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In 2011-12, the Aiea-Moanalua-Radford Complex Area (A-

M-R) school district was awarded one of sixteen 21st CCLC 

grants in HI to serve the students in four of their schools; 

Aiea Elementary, Aiea High School, Scott Elementary and Waimalu 

Elementary. 

 

This report summarizes the data provided in OSTLMS for the 2011-12 

program year. This summary describes the characteristics of the A-M-R 

programs in alignment with the federal and State of Hawaii priorities of the 

program which include: 

 ... Academic Enrichment 

 ... Enhancement 

 ... Family Programming     

 

Findings: 
 

 

1. Student Participation: 

a. The A-M-R program serves more than 150 students.   

b. 66% of the students who attended the program became 

regular program participants. 

c. Elementary school programs have higher attendance rates 

than the high school program, and significantly higher than 

elementary programs nationally. 

Executive  

Summary 

OST Students from Scott Elementary 
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Academic Progress: 

d. The majority of regular program participants who 

maintained or improved their classroom academic and 

behavior performance greatly out performed those who did 

not. 

e. The majority of the established objectives were either met or 

within a marginal percentage of completion. 
 

 

 

 

 

The Aiea-Moanalua-Radford’s 21
st
 Century Community 

Learning Centers (21
st
 CCLC) program is funded by the U.S. 

Department of Education (USED) under Title IV, Part B, of the 

No Child Left Behind Act (NCLB), Public Law 107-110. The 

purpose of the 21
st
 CCLC is to offer students and their families 

opportunities for academic and cultural enrichment and to assist students in 

meeting state academic standards in core subjects.  

 

Federal legislation requires a comprehensive evaluation of the effectiveness 

of the state’s 21
st
 CCLC. The A-M-R contracted with Creating Change, Inc. 

to fulfill this legislative requirement.  This report reviews data from Creating 

Change’s OSTLMS and achievement data provided from A-M-R 21
st
 CCLC 

grantees and centers, identify their progress on the Department of 

Education’s performance objectives, and propose recommendations for next 

steps in the program’s continuous improvement. This evaluation summarizes 

information on populations served, services provided, and program outputs to 

establish if the A-M-R is meeting the performance measures set by A-M-R 

grant, the state and the USDE. 

 

The report is divided into seven sections:  

Section I, Introduction, providing a general overview 

Section II, Background, describes the legislation, funding structure, grant 

competition, monitoring strategies, program designs and technical 

assistance of the A-M-R’s 21
st
 Century Community Learning Centers 

Program. 

Section III, Student Characteristics, provides an extensive review of the 

students that were targeted and involved in the 21st CCLC program. 

Section III, Program Characteristics, provides a description of the 

grantees’ general characteristics and activities. 

Section IV, Student Performance, describes various performance 

measures reviewed in relation with the A-M-R 21st CCLC program.  

Section V, Findings, presents the data on A-M-R 21
st
 CCLC centers’ 

progress on the A-M-R’s performance objectives. 

Section VI, Recommendations, suggests the next steps for the A-M-R 

21
st
 CCLC in terms of future goals and continuous improvement. 

 

Introduction 
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State of Hawaii 

 
 Purpose of 21st Century Community Learning Centers 

Programs in Hawaii: 
The purpose of the program is to establish or expand 
community learning centers that provide students with 
academic enrichment opportunities along with activities 
designed to complement the students’ regular academic 
program.  Community learning centers must also offer families 
of these students’ literacy and related educational 
development.  Centers - which can be located in elementary or 
secondary schools or other similarly accessible facilities - 
provide a range of high-quality services to support student 
learning and development, including tutoring and mentoring, 
homework help, academic enrichment (such as hands-on 
science or technology programs), and community service 
opportunities, as well as music, arts, sports and cultural 
activities.  At the same time, centers help working parents by 
providing a safe environment for students during non-school 
hours or periods when school is not in session. 

 
Objectives: 

 
1. Participants in 21st CCLC programs will demonstrate 
educational and social benefits and exhibit positive behavioral 
changes. 
 
2.  21st CCLC will offer a range of high-quality educational, 
developmental, and recreational services. 
 

3.  21st CCLC will serve children and community members with 
the greatest needs for expanded learning opportunities. 
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Legislation 
 

The original purpose of the 21
st
 Century Community 

Learning Centers (21
st
 CCLC), first authorized as a 

national program in 1996, was to provide grants to 

schools or local education agencies for the establishment of community 

centers to keep children safe during after-school hours. The program was 

reauthorized under the No Child Left Behind Act of 2001 with important 

modifications. First, the Act increases the emphasis on academics and 

“whenever possible, the use of activities that are based on rigorous scientific 

research.” Second, the Act transfers the program administration from the 

Federal to State level, expands program eligibility to community-based 

organizations, and underscores the role of program evaluation and 

accountability. 
 

Funding 
 

The primary funding source for the 21
st
 Century Community Learning 

Centers Programs is the Federal government, U.S. Department of Education, 

through a grant of more than $4,906,068 to the State of Hawaii.  Some 

schools received supplementary support from other sources.  Most often, the 

school that the 21
st
 CCLC served provided some additional support in the 

form of transportation and/or other funding or in-kind services.  Many 

programs received funding for snacks through a grant from the U.S. 

Department of Agriculture.  Some schools use other title funds to help 

support their afterschool programs. 
 

Department of Education Performance Measures 
 

The program goal established by the US Department of Education is:  To 

establish community learning centers that help students in high-poverty, low-

performing schools meet academic achievement standards; to offer a broad 

array of additional services designed to complement the regular academic 

program; and to offer families of students opportunities for educational 

development.  Objective 1 of 3 is:  Participants in 21
st
 Century Community 

Learning Center will demonstrate educational and social benefits and exhibit 

positive behavioral changes.  Objective 2 of 3 is:  21st Century Community 

Learning Centers will offer high-quality enrichment opportunities that 

positively affect student outcomes such as school attendance and academic 

performance, and result in decreased disciplinary actions or other adverse 

behaviors.  Objective 3 of 3 is:  Improve the operational efficiency of the 

program.  This evaluation is concerned with objectives one and two.   
  

 

 

Section I. 

Background 
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Program Description 
 

A. Origin of the program 

 

Where was the program implemented? What sort of community?  

How many people did it affect? 

 

At the beginning of School Year 2011-12, A-M-R (A-M-R) Complex 

Area submitted a 21
st
 Century Community Learning Centers Grant 

application. The application entitled “Child and Family Enrichment 

(CAFÉ) Project” sought to offer comprehensive after-school support in 

five schools. In the Fall of 2011, A-M-R Complex Area was one of 

two complexes statewide to be awarded the grant.  

 

Implementation of the grant began in January and February 2012, in 

four schools: Aiea Elementary, Scott Elementary, Waimalu 

Elementary, and Aiea High. All four are Title I schools. 

Approximately 175 students total participated in these programs. One 

school in the original proposal, Pearl Harbor Elementary opted to not 

implement the program. 

 

Project CAFÉ provides intensive academic support, engaging 

enrichment activities, and family involvement activities in a safe and 

supervised after-school environment dedicated to boosting student 

success in school. The cornerstone of the project is the LitArt Learn 

Curriculum that combines award winning children’s literature with 

innovative reading, writing, math, drama, and art response activities 

aligned with the Common Core State Standards. Programs at the 

secondary level refer to the LitArt program that is used in the 

elementary school as the NOW literature program.  In addition to 

LitArt, homework support is provided along with recreation and other 

enrichment activities. 

 

B. Goals of the program: 

 

What was the program designed to accomplish?   

 

The program was designed to deliver after-school, intersession, and 

summer support to students at four Title I schools. 
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What goals or objectives were set?  What was their order of 

priority, if any? 

 

Three performance goals were established to measure progress as 

follows: 

 

(1) For students who attend the program for 30 or more days, maintain 

or increase the percentage who receive passing marks in 

reading/English as measured by report cards. 

 

(2) For students who attend the program for 30 or more days, maintain 

or increase the percentage who attain proficiency in reading as 

measured by the Hawaii State Assessment. 

 

(3) For students who attend the program for 30 or more days, maintain 

or increase the percentage who are rated as improving on the APR 

performance measures as measured by the 21
st
 CCLC Annual 

Performance Report (APR) Teacher Survey. 
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D.  Characteristics of the program materials and resources: 

What program materials were used? 

 

The LitArt Learn Curriculum is based on the following components: 

 

CAFE Curriculum Components 
 

 

To support these components, a number of award-winning picture 

books and text sets of novels, appropriate to the grade levels and 

interests of the students were purchased. 

 

Curricular Component Component Description 

Opening Magic Interactive, thinking, observation, and community building game connected to 

stories. 

Daily Tone Overview of day, including preview of activities, language exploration through 

discussion of a proverb or idiomatic expression, the daily graph, and goal setting. 

Picture Book/ 

Supported Reading 

Oral reading of high quality picture book.  

Includes oral language development through LitART Participation strategies.  

LitART Responses 

Drama/Art 

Literacy Activity 

Response Journal 

Word Collections 

 

Drama or art project to extend exploration of book. 

Small group written activity focused on one story feature. 

Individual written response to prompt related to story. 

Vocabulary development activities using words from the story. 

Mystery Message Letter, sound, and word games in which students try to guess letters and words 

related to the day’s picture book.  

LitART ACTIVE Non-competitive, active, thinking and learning games connected to the picture book. 

LitART PROMPT Guided writing experiences focus on the writing process, modes, and traits of good 

writing. 

Novels Groups/ 

Supported Reading 

Supported reading of grade-level text.  Includes direct instruction in the areas of 

reading fluency, reading comprehension, literary elements.  

LitART Novel Responses 

Text Discussions 

Text Analysis 

Response Journal 

Word Collection 

 

Small group discussions of recently read selections. 

Small group returning to text to analyze events and discuss results. 

Individual written response to prompt related to reading. 

Vocabulary development activities using words from the reading. 

Litamatics  Hands-on NCTM-standards-based math and science explorations, problem solving, 

and math stories. Includes small group math projects, independent math skill 

practice, and mathematics through drama. 

WordGames High interest language and vocabulary development learning games and activities.  

Family Learning 

Connections 

Home learning activities designed to bridge home and school learning experiences. 

Closing Ceremony Students and teachers reflect on the day’s events and plan for tomorrow. 
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What resources (e.g., grant funds, physical facilities, in-kind 

personnel, community partnerships) were available? 

 

School facilities (e.g., classrooms, cafeterias, libraries, computer labs, 

playgrounds) were utilized. Additionally, on an as needed basis, other 

school facilities and resources were used such as Xerox machines, 

phones, and some classroom supplies. 

 

In what activities were program participants expected to take 

part? 

 

Each school site designed different activities for students to rotate 

through as follows: 

 

Aiea Elementary: LitArt-Homework Support-Recreation-STEM-Art 

Enrichment 

Scott Elementary – LitArt-Homework Support-Recreation-Computer-

Art Enrichment 

Waimalu Elementary: LitArt-Homework Support 

Aiea High – LitArt-Homework Support 

 

What specific procedures, if any, did program staff follow? 

 

After taking attendance and providing snacks if available, Project Staff 

delivered program activities on a rotational basis. Site Coordinators 

followed up by contacting the home if a student was absent. 

 

How was the program administered? 

 

A Project Director from the A-M-R Complex Area office served as the 

administrator for the program. He was assisted by a Project 

Coordinator from the same office. The Complex Area Business 

Manager and Office Assistant II supported the Project Director in 

fiscal matters (e.g., payroll, contracts, purchasing). 
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E. Staff and others involved in the program: 

How many specific personnel such as administrators, consultants, 

teachers, specialists, volunteers or others were active in the 

program?  What roles did they assume? 

 

Program staff included 44 personnel at the Complex Area level and 

school sites as follows: 

 

Title # of 

Personnel 

Role 

Complex Area 

Superintendent 

 

1 Provide administrative oversight. 

Project Director 

 

1 Provide administrative oversight; 

communicate with State Program 

Manager 

Project 

Coordinator 

 

1 Collect data; develop reports; 

communicate with site 

coordinators 

Business Manager  

 

1 Assist with all fiscal matters 

including payroll, contracts, 

purchasing. 

Office Assistant II 

 

1 Assist with all fiscal matters 

including payroll, contracts, 

purchasing. 

Site Principals 4 Oversight of school programs 

Site Coordinators 

 

4 Communicate with Project 

Director and Coordinator; 

Communicate with Parents; 

Enroll students; Plan with Site 

Staff; Collect data; Complete 

eports. 

Site Staff 

 

30 Deliver instruction to 

participating students 

Consultant 

 

1 Provide training; Conduct site 

visits; Provide feedback and 

suggestions. 
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How much time (per week, month, or year) did staff devote to the 

program? 

 

In general, Aiea Elementary held its program for two and a half hours 

a day, four days a week. Its intersession program lasted four hours per 

day. Scott Elementary held its program for two hours a day, four days 

a week. Its intersession program lasted four hours per day. Waimalu 

Elementary held its program for two hours and fifteen minutes a day, 

three days a week. Its intersession program lasted three and a half 

hours per day. Aiea High held its program for two and a half, three 

days a week. The high school did not offer an intersession program. 

 

How was the program monitored?  What kinds of technical 

support and assistance were offered? 

 

Before project implementation, a consultant from Global Learning, 

Inc., the developer of the LitArt Learn Curriculum, provided project 

staff with two days of training. Additionally during the end of SY 

2011-12, the consultant made four site visits to operating programs to 

observe, provide demonstrations, and give feedback and suggestions 

for improvement. The Project Director and Project Coordinator made 

frequent site visitations to offer suggestions, give feedback, and 

problem-solve. Additionally, Site Coordinators submitted monthly 

reports that provided data and descriptions of program operations. 

 

Which individuals and organizations did you develop partnerships 

with for 21
st
 CCLC activities?  What were the purpose and nature 

of these partnerships? 

 

Each school provided in-kind contributions in terms of classroom 

facilities and other resources. The Complex Area office personnel 

provided much support and technical assistance at no cost. Global 

Learning, Inc., the developer of the LitArt Learn Curriculum, provided 

some in-kind contributions in resources and materials. 
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Program Goals 
  Participating students will exceed or attain 

proficiency in reading and mathematics 

 All students will graduate from high school 
 

Student & Program Characteristics 
A-M-R 21

st
 CCLC Centers served 171 program 

participants during the 2011-12 program year, with 113 

regular program participants or 66%.  The four schools that served these 

students included three elementary schools and one high school, representing 

students from kindergarten through ninth grade.  The demographic 

breakdown of the student population served is included in the graphs below. 

 

 

 
 

Students mostly represented Asian/Pacific Islander ethnicity with a scattering 

of other ethnicities represented in each of the four schools. 

 

Section II. 

Characteristics 

of the Students 
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Another measure of frequency is the percentage attended of program time 

offered.  This is measured as students who attend more than 50% of the 

provided program time.  The next section of data will review the 

programming offered during the program day, and the relative attendance 

rates in each program.  This data demonstrates far more clearly the 

programming most desired by students and relative desire of students to 

regularly attend the program at their school. 

 

 
 
The table below shows the number of students who enrolled in the 

programming offered at each location.  This not only demonstrates 

programming popularity, but also demonstrates the variety of programming 

offered.  A review of the data shows that most students attended most 

programming offered. 

 
Center Name Course Name No. of Students enrolled 

Aiea Elementary School LitART 57 

Aiea Elementary School Homework 57 

Aiea Elementary School Art Enrichment 57 

Aiea Elementary School Music Enrichment 57 

Aiea Elementary School STEM 57 

Aiea Elementary School Physical Education 57 

Aiea Elementary School Math Camp 27 

Aiea High School NOW Literature 27 

Aiea High School Homework Support 27 

Scott Elementary School LitART 55 

Scott Elementary School Imagine Learning 55 

Scott Elementary School Art Enrichment 55 

Scott Elementary School Recreation and Team Building 55 

Scott Elementary School Spring Intersession LitART 38 

Scott Elementary School Spring Intersession Imagine Learning 38 

Scott Elementary School Spring Intersession Math Application 38 

Scott Elementary School Spring Intersession Enrichment 38 

Waimalu Elementary School LitART 26 

Waimalu Elementary School Homework Support 26 

Waimalu Elementary School Spring Intersession LitART 12 
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The table below shows the average number of days attended by students in 

each course offered.  A review of this data shows that certain courses were 

responsible for creating regular program participants while others were short 

term supplemental programs. 

 

Center Name Course Name 
Average number of days attended by 

Students 

Aiea Elementary School LitART 34.51 

Aiea Elementary School Homework 34.53 

Aiea Elementary School Art Enrichment 9.86 

Aiea Elementary School Music Enrichment 1.86 

Aiea Elementary School STEM 6.86 

Aiea Elementary School Physical Education 15.44 

Aiea Elementary School Math Camp 3.19 

Aiea High School NOW Literature 24.63 

Aiea High School Homework Support 24.63 

Scott Elementary School LitART 30.33 

Scott Elementary School Imagine Learning 41.45 

Scott Elementary School Art Enrichment 11.13 

Scott Elementary School Recreation and Team Building 41.45 

Scott Elementary School Spring Intersession LitART 3.68 

Scott Elementary School Spring Intersession Imagine Learning 3.68 

Scott Elementary School Spring Intersession Math Application 3.68 

Scott Elementary School Spring Intersession Enrichment 3.68 

Waimalu Elementary School LitART 30.65 

Waimalu Elementary School Homework Support 30.73 

Waimalu Elementary School Spring Intersession LitART 2.67 
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The next table demonstrates the number of students who attended programs, 

who attended overall more than 30 days.  A review of this data shows which 

programs were most heavily attended with the greatest rate of frequency. 

 

Center Name Course Name 
# of Students attending 

more than 30 days 

Aiea Elementary School LitART 32 

Aiea Elementary School Homework 32 

Aiea Elementary School Art Enrichment 0 

Aiea Elementary School Music Enrichment 0 

Aiea Elementary School STEM 0 

Aiea Elementary School Physical Education 0 

Aiea Elementary School Math Camp 0 

Aiea High School NOW Literature 13 

Aiea High School Homework Support 13 

Scott Elementary School LitART 37 

Scott Elementary School Imagine Learning 45 

Scott Elementary School Art Enrichment 0 

Scott Elementary School Recreation and Team Building 45 

Scott Elementary School Spring Intersession LitART 0 

Scott Elementary School Spring Intersession Imagine Learning 0 

Scott Elementary School Spring Intersession Math Application 0 

Scott Elementary School Spring Intersession Enrichment 0 

Waimalu Elementary School LitART 15 

Waimalu Elementary School Homework Support 15 

Waimalu Elementary School Spring Intersession LitART 0 
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When the average attendance percentage is reviewed by programming 

offered, it again becomes clear which programming is popular among 

students.  

 

Center Name Course Name 
Average percentage of 

attendance by Students 

Aiea Elementary School LitART 65.10 % 

Aiea Elementary School Homework 65.12 % 

Aiea Elementary School Art Enrichment 67.22 % 

Aiea Elementary School Music Enrichment 65.20 % 

Aiea Elementary School STEM 64.80 % 

Aiea Elementary School Physical Education 62.49 % 

Aiea Elementary School Math Camp 81.48 % 

Aiea High School NOW Literature 68.16 % 

Aiea High School Homework Support 68.16 % 

Scott Elementary School LitART 96.59 % 

Scott Elementary School Imagine Learning 97.05 % 

Scott Elementary School Art Enrichment 98.25 % 

Scott Elementary School Recreation and Team Building 97.05 % 

Scott Elementary School Spring Intersession LitART 92.11 % 

Scott Elementary School Spring Intersession Imagine Learning 92.11 % 

Scott Elementary School Spring Intersession Math Application 92.11 % 

Scott Elementary School Spring Intersession Enrichment 92.11 % 

Waimalu Elementary School LitART 84.73 % 

Waimalu Elementary School Homework Support 85.01 % 

Waimalu Elementary School Spring Intersession LitART 66.67 % 
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This table is reviewing course offerings and student attendance shows those 

students attending more than 50%, providing additional information on 

programming popularity. 

 

Center Name Course Name 
# of Students attending 

more than 50% 

Aiea Elementary School LitART 37 

Aiea Elementary School Homework 37 

Aiea Elementary School Art Enrichment 39 

Aiea Elementary School Music Enrichment 37 

Aiea Elementary School STEM 38 

Aiea Elementary School Physical Education 35 

Aiea Elementary School Math Camp 23 

Aiea High School NOW Literature 19 

Aiea High School Homework Support 19 

Scott Elementary School LitART 55 

Scott Elementary School Imagine Learning 55 

Scott Elementary School Art Enrichment 55 

Scott Elementary School Recreation and Team Building 55 

Scott Elementary School Spring Intersession LitART 35 

Scott Elementary School Spring Intersession Imagine Learning 35 

Scott Elementary School Spring Intersession Math Application 35 

Scott Elementary School Spring Intersession Enrichment 35 

Waimalu Elementary School LitART 24 

Waimalu Elementary School Homework Support 24 

Waimalu Elementary School Spring Intersession LitART 8 
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This data set includes the programming offered, and the relative analysis.  

First is the average number of days attended with the number of days the 

programming was offered. 

 

Center Name Course Name 

Average number 

of days attended 

by Students 

# of Days Course 

Offered 

Aiea Elementary School Art Enrichment 9.86 16 

Aiea Elementary School Homework 34.53 58 

Aiea Elementary School LitART 34.51 67 

Aiea Elementary School Math Camp 3.19 4 

Aiea Elementary School Music Enrichment 1.82 3 

Aiea Elementary School Physical Education 15.44 27 

Aiea Elementary School STEM 6.86 11 

Aiea High School Homework Support 24.26 40 

Aiea High School NOW Literature 24.26 40 

Scott Elementary School Art Enrichment 11.13 13 

Scott Elementary School Imagine Learning 41.45 49 

Scott Elementary School LitART 30.33 36 

Scott Elementary School Recreation and Team Building 41.45 49 

Scott Elementary School Spring Intersession Enrichment 3.68 4 

Scott Elementary School Spring Intersession Imagine Learning 3.68 4 

Scott Elementary School Spring Intersession LitART 3.68 4 

Scott Elementary School Spring Intersession Math Application 3.68 4 

Waimalu Elementary School Homework Support 30.73 40 

Waimalu Elementary School LitART 30.65 40 

Waimalu Elementary School Spring Intersession LitART 2.67 4 
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When you disaggregate the programming data you can also see how the 

programming offered is categorized per activity and subjects, demonstrating 

the relative focus that each program had. 

 
Center Name Course Name Category Activity Subjects 

Aiea Elementary School Art Enrichment Enrichment Academic Enrichment Learning Programs Arts and Music 

Aiea Elementary School Homework Academic Homework Help Mathematics 

Aiea Elementary School LitART Academic Academic Enrichment Learning Programs Reading / Literacy 

Aiea Elementary School Math Camp Academic Academic Enrichment Learning Programs Mathematics 

Aiea Elementary School Music Enrichment Enrichment Academic Enrichment Learning Programs Arts and Music 

Aiea Elementary School Physical Education Enrichment Academic Enrichment Learning Programs Health / Nutrition 

Aiea Elementary School STEM Enrichment Academic Enrichment Learning Programs Science 

Aiea High School Homework Support Academic Homework Help Reading / Literacy 

Aiea High School NOW Literature Academic Academic Enrichment Learning Programs Reading / Literacy 

Scott Elementary School Art Enrichment Enrichment Academic Enrichment Learning Programs Arts and Music 

Scott Elementary School Imagine Learning Academic Academic Enrichment Learning Programs Reading / Literacy 

Scott Elementary School LitART Academic Academic Enrichment Learning Programs Reading / Literacy 

Scott Elementary School Recreation and Team Building Enrichment Other Health / Nutrition 

Scott Elementary School Spring Intersession Enrichment Enrichment Other Other 

Scott Elementary School Spring Intersession Imagine Learning Academic Academic Enrichment Learning Programs Reading / Literacy 

Scott Elementary School Spring Intersession LitART Academic Academic Enrichment Learning Programs Reading / Literacy 

Scott Elementary School Spring Intersession Math Application Academic Academic Enrichment Learning Programs Mathematics 

Waimalu Elementary School Homework Support Academic Homework Help Mathematics 

Waimalu Elementary School LitART Academic Academic Enrichment Learning Programs Reading / Literacy 

Waimalu Elementary School Spring Intersession LitART Academic Academic Enrichment Learning Programs Reading / Literacy 

 
The programming taken one step further demonstrates the duration of each of the 

programs provided.  This concludes the aggregation of the relative data toward the 

programming offered. 
Center Name Course Name Hrs-Mins/Day Days of Week Weeks Met 

Aiea Elementary School Art Enrichment 0 hours 45 minutes Th 16 

Aiea Elementary School Homework 0 hours 45 minutes M,Tu,Th,F 16 

Aiea Elementary School LitART 0 hours 45 minutes M,Tu,Th,F 17 

Aiea Elementary School Math Camp 3 hours 30 minutes Tu,W,Th,F 1 

Aiea Elementary School Music Enrichment 0 hours 45 minutes Tu 3 

Aiea Elementary School Physical Education 0 hours 45 minutes M,F 16 

Aiea Elementary School STEM 0 hours 45 minutes Tu 11 

Aiea High School Homework Support 1 hours 0 minutes M,Tu,Th 14 

Aiea High School NOW Literature 1 hours 30 minutes M,Tu,Th 14 

Scott Elementary School Art Enrichment 0 hours 30 minutes W 13 

Scott Elementary School Imagine Learning 0 hours 30 minutes M,Tu,W,Th 14 

Scott Elementary School LitART 0 hours 45 minutes M,Tu,Th 14 

Scott Elementary School Recreation and Team Building 0 hours 30 minutes M,Tu,W,Th 14 

Scott Elementary School Spring Intersession Enrichment 1 hours 0 minutes M,Tu,W,Th 1 

Scott Elementary School Spring Intersession Imagine Learning 0 hours 30 minutes M,Tu,W,Th 1 

Scott Elementary School Spring Intersession LitART 1 hours 30 minutes M,Tu,W,Th,F 1 

Scott Elementary School Spring Intersession Math Application 0 hours 30 minutes M,Tu,W,Th 1 

Waimalu Elementary School Homework Support 1 hours 0 minutes M,Tu,Th 14 

Waimalu Elementary School LitART 1 hours 0 minutes M,Tu,Th 14 

Waimalu Elementary School Spring Intersession LitART 3 hours 15 minutes M,Tu,W,Th 1 
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The final element of review is the student performance 

data available for those students who attended 30 days or 

more of 21st CCLC programming. 

 

 

Performance Measures Data and Notes 

1. Participating students will exceed or attain proficiency in reading and 

mathematics. 

80 percent of students maintain or 

improve achievement as measured 

by grades  

 

Not met 77.84%* 

 

*Programming did not begin for 

students until January 2012. 

Reading is the elementary focus: 

 

Aiea Elementary  

 33 Regular Program Participants; 

records available for 32  

 30 maintained or improved; 2 

with failing grades throughout  

 -->93.8% maintained or 

improved 

Alvah Scott  

 48 students; records available for 

40  

 39 maintained or improved; 1 

with failing grades throughout  

 -->97.5% maintained or 

improved 

Waimalu  

 17 students; records available for 

17  

 13 maintained or improved; 4 
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with failing grades throughout  

 -->76.5% maintained or 

improved 

 

High school grades are for English and 

math. 

 

Aiea High School, English  

 15 students; records available for 

14  

 8 maintained or improved; 2 

with failing grades throughout; 4 

with declining grades  

 -->57.1% maintained or 

improved 

 

Aiea High School, Math  

 15 students; records available for 

14  

 9 maintained or improved; 1 

with failing grades throughout; 4 

with declining grades  

 -->64.3% maintained or 

improved 

20 percent of students are offered 

literacy tutoring support as 

measured by tutor logs.  

 

Met 100%* 

The data demonstrate 100% of regular 

program participants are being offered 

literacy tutoring support via LitArt and 

NOW Literature. 

80 percent of students maintain or 

improve home work completion 

rates as reported by regular school 

day teachers  

 

Met 85.66%* 

 

*Programming did not begin for 

students until January 2012. 

Aiea Elementary  

 38 surveys completed  

 33 responses indicated 

improvement, no change, or no 

need to improve  

 --> 86.8% maintained or 

improved homework completion 

rates 
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Waimalu Elementary  

 19 surveys completed  

 16 responses indicated 

improvement, no change, or no 

need to improve  

 --> 84.2% maintained or 

improved homework completion 

rates 

 

Total Elementary  

 57 surveys completed  

 49 responses indicated 

improvement, no change, or no 

need to improve  

 86.0% maintained or improved 

homework completion rates 

100 percent of families/guardians 

will be offered a variety of services 

and educational resources.  

 

Met 

Formal family programming was 

instituted in the summer of 2012 while 

informal family programming included 

individual family engagement with all 

program participants.  

2.  All Students will graduate from high school. 

90 percent of participating students 

will not be suspended.  

 

Not met 85.7%* 

 

*Programming did not begin for 

students until January 2012. 

For the high school students who 

attended the program for 30 or more 

days:  

 15 students; records available for 

14  

 2 students were suspended  

 12 students were not suspended  

 -->85.7% of students were not 

suspended 

90 percent of students will 

participate in all three program 

activities.  

 

Met 

Attendance data affirms that program 

participants attended all available 

programs. 
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90 percent of students will be found 

not to have engaged in violent acts 

at school.  

 

Met 100% 

For the high school students who 

attended the program for 30 or more 

days:  

 15 students; records available for 

14  

 0 students found to have engaged 

in violent acts at school.  

 14 students found not to have 

engaged in violent acts at school  

 -->100% of students found not to 

have engaged in violent acts at 

school 

 

In addition to the data reported categorically above, teacher surveys were 

administered to teachers of regular program participants at Waimalu and 

Aiea elementary schools with the following results:  
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Findings 
As a whole, the program at A-M-R 21

st
 CCLC Centers 

represented well the students and provided a program 

intended to attract and retain students.  Given the rate and 

frequency of student attendance demonstrated in the graphs above, the 

program did appear to indeed provide programming that would attract and 

retain students.  What was done with students once they were in attendance 

would show the remainder of the need that exists. 

 The data demonstrates that frequency of attendance was good and 

rate of attendance was better.  The number of days offered was 

limited. 

o 176 students attended the program 

o 123 or 70% were regular program participants 

o 146 or 83% attended 50% or more of the programs offered 

 The programs maintained a positive demographic mixture of 

identified students while providing programming for a high number 

of LEP and special needs students. 

o 40 or 23% of students who attended were LEP 

o 25 or 14% of students who attended were Special Needs 

o 126 or 72% of students attending were subsidized for lunch 

o 48 or 28% of students attending were non-subsidized for 

lunch 

o 90 females and 86 males attended 

o The largest attendees grade level wise were students in the 

third and fourth grades, representing 43% of students 

 Five of the seven program objectives were met in spite of the late 

program start. Both of the unmet program objectives were within 5 

percentage points.  The missing time may have made all of the 

difference in meeting those two objectives.  

 Certain elements of academic proficiency were not measured. 
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Next Steps 
 

The A-M-R 

Complex Area 

21st CCLC 

programs 

provided a 

wonderful opportunity for children to 

participate in a program during out of 

school time.  This program was to keep 

students engaged in a purposeful 

activity, allowing them to learn along 

the way.  Given the data available, the 

following are the recommendations of 

this evaluator in relation to the overall 

objectives of the 21st CCLC program 

and the specific goals of the A-M-R 

Complex 21st CCLC programs. 

 

Primary 21st CCLC program purpose: 

The first purpose of all voluntary OST programs is to attract and retain 

students to the program.  Where some of the programs of the A-M-R 

Complex were unable to attain the desired attendance, and where subjective 

and objective data were available to demonstrate desired activities within the 

program, the first recommendation is a greater focus on activities that attract 

and retain children to the program.  Statistically, students who attend 

programming at higher rates of frequency tend to improve at higher rates 

academically and have fewer behavioral issues. 

The second area of focus is academic.  Where the goal was specifically 

written to proficiency and the objectives did not reflect proficiency, a greater 

alignment between the goal, the objectives and assessments is recommended.  

Student activities that focus on proficiency are effective when cut down to 

manageable components in the available time.  For example, when students 

are provided specific goal areas within the measured standards, like working 

on letter recognition, students will have a higher rate of success than if they 

work on the entire standard of reading.  An increase in letter recognition will 

increase reading, but working only on letter recognition is actually far more 

manageable within the time available.  

The third area of focus is in family programming.  Not only is this a required 

section of 21st CCLC, research clearly establishes the benefits of consistent 

family involvement and the academic and behavioral impact on students.  

This was mentioned as a specific objective and many informal family 

engagement activities were offered, however no data substantiated formal 

offerings in family programming. 

 

Section V. 
Recommendations 
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Recommendations 

 

1. Attract and retain students to the 21st CCLC program by offering 

programming that engage students consistently.  This is demonstrated 

through frequency of attendance by specific activity offered. 

 

2.  Use methodology and data to focus on reading and math proficiency 

rather than reading and math grades to affect proficiency levels of regular 

program participants. 

 

3.  Offer engaging family programming to enhance attendance and better 

connect home to school.  

 


