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EXECUTIVE SUMMARY 
 

Project Alaka’i grant was submitted for McKinley and Kaimuki sub-grantee together.  Upon the 
award, the grant was split and each sub-grantee received a separate grant.  Kaimuki Sub-grantee 
consists of ten schools.  Each site has a site coordinator and Pam Kohara is the Project Director 
overseeing both of the grants for McKinley and Kaimuki Complexes.  Over the four years of the 
grant period, much as been accomplished. Each school is using CCLC to supplement their school 
improvement efforts and are able to provide more intensive interventions for students that need 
it.  CCLC activities included both academic support and enrichment activities.  The use of 
CompassLearning, the Odyssey software program for individualized academic gap closing 
assessments and learning activities/paths, as well as, individual and group tutoring and 
homework has been the academic support component.  Enrichment has been offered through 
individual site-created activities and/or district partners. 
 
Enrichment activities included:  music, dance, sports, cooking, STEM project-based sessions and 
health, fitness and recreation   Examples of some district offered partnerships were:  Kapi’olani 
Community College provided activities that included how to prepare food and healthy eating and 
exercise through dance.  A variety of dance classes were offered through partnerships with 
Stretch Your Imagination, MUVE Dance and games and Eva Guecke.  In addition, art classes 
and projects were offered through Eva Enriquez, tennis through Hawaii USTA, and STEM 
through Earthworks.  After School All Stars served as a subcontractor and provided CCLC 
activities at Washington and Jarrett Middle School including tutoring, homework help, youth 
leadership, social emotional development and recreational activities. 
 
Across the sub-grantee complex, there were 1674 participants total slightly less than last year’s 
number (1772), and 523 (31%) were regular attendees (30 days or more) which is 43 higher than 
last year’s 480. Five schools (Aliiolani, Jarrett, Kaimuki, Kuhio and Washington increased the 
number of 30-day attendees and Jefferson and Washington both had over 100 regular attendees.  
Over 55.4% of the total participants were educationally disadvantaged and 65.8% of regular 
attendees are educationally disadvantaged.   
 
The project goals include: 
Goal 1:  To provide expanded learning opportunities for students at risk that will result in 

improved academic achievement in core academic areas with emphasis on reading and 
math. 

Goal 2:  To increase parent involvement at the school and participation in educational activities.  
Goal 3:  To collaborate with school staff and community organizations to provide and sustain 

services in a safe environment provided by CCLC. 
 
To determine gains in academic achievement, the scaled scores for regular attendees on the 
Hawaii State Assessment (HSA) was obtained from the current and the previous year for each 
school or in the case of Kaimuki High School, from 8th grade and the current year since 9th grade 
is not tested. For those students for whom we could obtain pre and post-test scaled scores, the 
average change was determined for each school with scores in English ranging from +7.06 to 
+24.7  and in math and from -11.9 to +7.55. The broad range and extreme scores were impacted 
by individuals with a significant decrease or increase in scores. The percent of students that were 
regular attendees that meet or exceed standards in reading and math was compiled for each 
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school.  The range of those with improved scores in math was from 41% to 82.8%.  In reading 
the range was from 28.6% to 82.8% of students with improved scores in math.   Students were 
asked if they were getting good grades since coming to CCLC and 90.9% agreed they were at 
least sometimes which is lower than the previous year.  While six of the eight school show 50% 
or greater gains, only two schools were below.  One in Language art as math the other in math 
only. 
 
In general there was a high level of satisfaction with the program by all stakeholders.  Of parents 
returning surveys, 99.3% agreed or slightly agreed that CCLC was of great benefit to their child 
and 96% indicated their child was more interested in school as a result of CCLC participation 
which is almost 10 points above the previous year.  For middle and high school students, they 
were asked if they were satisfied with the variety of activities offered and 95.3% responded by 
“yes” or “sometimes.”  When asked if they like what they do at CCLC, 96.6% responded by 
“yes” or “sometimes.”  Students were asked if they were learning something new at CCLC and 
96.3% of the students indicated they were learning something new at least some of the time. 
 
Parent involvement did not increase over the previous year as indicated by the parent survey.  
The parent survey is the only documentation from each school that provides data so may not be 
reflective of all parent involvement.  While there have been increased opportunities for parent 
involvement, there is still a small amount of involvement or inadequate documentation to show 
it.  This is still an area in need of improvement.   
 
There is evidence to indicate that Compass Learning can increase student performance and 
engagement if assessment, appropriate assignment to targeted content and instructional levels are 
offered.  Getting the students with the greatest need may not necessarily be the population that 
actually attends the afterschool program since schools do not always have control of afterschool 
attendance.  Further analysis of the Kaimuki 21st CCLC project reveals that the number of 
teachers who fully utilize the program are minimal.  Even though in the year 4 of the project, the 
ban to assess students during the school day was lifted, CompassLearning was still a relatively 
underutilized resource. Most teachers indicated that they were not interested in the resources 
since they could not use it during the school day.  
 
Furthermore, often the targeted/most at risk students are not necessarily the students who came 
to the afterschool program.  Limited or no school-day access to the grant resources are the major 
limiting factor.  Only those teachers who have been involved or contracted with the afterschool 
program have any understanding of what the grants resources can offer. In order to increase 
performance results, efforts to have each site increase their ability to fully utilize the resource 
must be obtained along with training and exposure to the product. 
 
The project director has met regularly with the site coordinators and works with the principals to 
determine what resources can be utilized and how to integrate CCLC into the overall school 
improvement efforts.  New partners have been added and sites have a variety of choices in how 
they can provide academic and enrichment activities to increase student achievement.  Sites have 
become more cognizant of the need to target the students that need support and steer them 
towards the CCLC program.  Sites are provided with a yearly summary of the CCLC results so 
that they can determine areas in need of improvement and what is working well in order to guide 
the program in the future.  Coordinators have the opportunity to share what is working with the 
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other coordinators in the complex and the sharing of ideas for improving results occurs 
frequently.  Sites continue to focus on increasing parent involvement and increasing the number 
of 30-day attendees.   
 
Based on the evaluation results, the following recommendations are made: 
 

1. Continue to 
target those students most in need and increase the number of regular attendees (to 
exceed  33.5%). 

2. Work to 
increase the number of students who show proficiency in Language Arts and Especially 
Math through consistent use assessment data to determine which students need help and 
assign the student to learning paths for their learning gap area in order to have increases 
in math and language arts proficiencies. 

3. Have more 
involvement from the regular classroom teacher by sharing student’s afterschool progress 
data and get more input from teachers as to what standards and content to focus on. 

4. Increase 
communication with families about the child’s CCLC progress so parents can also 
encourage and support the student and encourage student to apply their best effort. 

5. Monitoring 
student’s CompassLearning activities to ensure that students are completing the lessons, 
retake lessons, and tests with the appropriate diligence in order to master the skills. 

6. Work to 
increase parent involvement and document the attendance at events. 

7. Continue to 
expand partnerships and encourage that schools and partners build relationships that can 
flourish beyond the conclusion of the grant.  

8. Identify and 
seek other funding sources in order to continue enrichment and instructional services 
beyond the conclusion of the grant.  

9. Sites to 
integrate CCLC into their school improvement or reform initiatives (ie. Common Core 
State Standards instruction, consistent formative assessment, possible universal screening 
assessments, response to intervention, differentiated instruction)  

10. Very few 
regular teachers have any knowledge of the Compass Learning tools.  It would be 
advisable to begin to include all teachers in the CompassLearning training: On CCSS and 
SmartBalance Assessment Consortium  alignments, customizable assessments, analysis 
of data via Compass Learning Reports, access and use of tookbox items, hardcopy 
resources, and authentic challenge activities 
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11. Some schools 
had greater overall results than others and it would be useful to take a look at what they 
were doing that led to that success.  
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PROGRAM DESCRIPTION 

 
Initially, a CCLC grant was submitted jointly with Kaimuki and McKinley complexes  to address 
student needs.  After the grant award, the project was split into a separate grant for each sub-
grantee.  Kaimuki Complex has 10 schools, each with a 21st Century Community Learning 
Center.  Pam Kohara continues as the Project Director and each site has a site coordinator. At the 
time of the grant application, academic achievement was below the state average in many 
grades at the sub-grantee schools on both the Hawaii State Assessment (HSA) and the 
Terra Nova (TN).  On the School Quality Surveys, there were concerns about safety, family 
involvement and academic achievement.  Outcomes have improved at the school level and 
many students have improved their skill level as a result of participation  in CCLC. 
 
Each of the Kaimuki complex schools determines project participants based first on academic 
needs with some schools focusing on all students in need of academic skill development and 
others focusing on certain grade levels.  In addition to academic skill development, activities 
may include sports/recreation; arts/music; youth development and others. Parent participation 
has largely been centered around informational meetings, celebration of student work and 
accomplishments and availability of the CompassLearning software program.   
 
Each of the Kaimuki schools’ CCLC program had a focus on academics and included academic 
enrichment classes.  Each site made use of the CompassLearning software program and provided 
tutoring to students.   Some of the activities provided included music, arts, robotics, individual 
and group sports, and cultural activities. Through complex-wide partners that rotated among 
the schools, students learned a variety of skills such as healthy eating habits, yoga, how to 
maintain physical fitness and an appreciation of the environment through science-based 
activities.   After School All Stars provided services at Washington Middle and Jarrett 
Middle School.  Schools had a variety of individual partners in addition to the sub-grantee-
wide partners 
 
In the current year, new partners were added including MUVE Rhythm and Movement, 
Earthworks STEM activities, USTA Tennis classes, Eva Enriquez art classes and Ewahine 
Rhythm and Movement.  While some sites also had their own partnerships, there were also the 
exisiting sub-grantee partners: Under the Stretch Your Imagination (yoga), Earthworks (STEM), 
(rhythm and movement), After School All Stars and Kapi’olani Community College. These 
partners were offered up to all schools, schools were tasked to contact and schedule services with 
the providers. At the two middle schools, After School All Stars (ASAS) provides the CCLC 
services and sites additional offered Compass Learning tutoring and site administration.   
 
There were verbal indication that parents activities  were held which consisted of informational 
meetings, celebrations, and opportunities for parents to volunteer, attend STEM, Health and 
Cooking classes and utilized CompassLearning software program.  However, sites need to 
document and submit the evidence for the activities in the form of agendas, announcements and 
parent logs. 
 
The project is administered by a project director. Pam Kohara. The project director meets 
quarterly with the coordinators through mandatory coordinators meetings.  In addition, 
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she also maintains additional contacts via email, site visits, and virtual meetings. Much 
effort during this 4th year of the grant has been invested in developing resources, 
accessibility to administration and implementation tools, common assessments built 
around Common Core State Standards, and increasing communication and professional 
training and support. The evaluator shares the prior year’s data with the schools.  She also 
collaborates/designs the data collection instruments.  She also collects, compiles and 
analyzes the data. Data around student’s attendance, to academic progress is collected 
quarterly and provided to the evaluator and project director.  In addition, the evaluator 
also processes survey data collected from parents, teachers and students.  All necessary 
data is uploaded to PPICS and an annual evaluation report is also provided.  
 

 
Enrollment Demographics 

One of the performance indicators was that 50% of the gap students or a minimum of 100 
students would be served at each of the schools.  All but one of the schools had fewer than 100 
students and that one had 98 total. Of the participants, 31.5% of total attendees were regular 
attendees, 55.4% were educationally disadvantaged and 65.8% of regular attendees are 
educationally disadvantaged.  Also, 25.3% of all participants were LEP, and 21.8% of regular 
attendees were LEP.  
 
 The number of participants is included in the following table: 
 
Kaimuki Sub-Grantee Participants June 1, 2011-May 31, 2012 
School Total # 

students 

# 30-day 

Students 

# Ed Dis.* 

All Students 

ED Dis.* 

30-day 

Students 

LEP** 

Total # 

Students 

LEP** # of 

30-day 

Students 

Ala Wai 98 57 87 47 18 8 

Aliiolani 139 37 60 34 96 5 

Hokulani 155 0 NA NA NA NA 

Jarrett 141 90 94 41 34 19 

Jefferson 295 104 161 60 79 30 

Kaimuki HS 248 38 158 17 36 0 

Kuhio 134 31 81 15 10 0 

Lunalilo 209 0 76 Na 51 NA 

Palolo 114 51 111 50 68 26 

Washington 141 115 100 80 31 26 

Subtotals 1674 523 928 344 423 114 

* Ed Dis are students that are educationally disadvantaged as determined by free/reduced lunch 
availability 
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**LEP includes NEP 
Five schools (Aliiolani, Jarrett, Kaimuki, Kuhio and Washington increased the number of 30-day 
attendees and Jefferson and Washington both had over 100 regular attendees.   
Other schools, like Hokulani, Lunalilo, hold quarterly programs, then rotate services to a new 
group of students and therefore students are not in the program for an extended period of 30 
days.  
Each CCLC center/site is staffed by a coordinator who is responsible for scheduling activities, 
record-keeping and data collection. Sites have hired teachers and paraprofessionals to teach and 
supervise activities.  The project staff information are indicated below: 

Seven of the schools had a summer program with an average of 4.6 days per week while during 
the school year, the average number of days per week was 4.5.  An overview of the hours 
provided is in the following table: 
 
Kaimuki Sub-Grantee Hours of Operation Overview 
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Goal 1:  To provide expanded learning opportunities for students at risk that will result in 
improved academic achievement in core academic areas with emphasis on reading and 
math. 

Project Goals 

 
Goal 2:  To increase parent involvement at the school and participation in educational activities.  
 
Goal 3:  To collaborate with school staff and community organizations to provide and sustain 

services in a safe environment provided by CCLC. 
 

 
PURPOSE OF EVALUATION AND METHODS UTILIZED 

 

The primary purpose of the evaluation is to determine progress toward meeting objectives, 
determining project outcomes and to make recommendations that will help the project be most 
successful.  Results are compiled and analyzed by the evaluator and shared with the project 
director.  Student data is collected quarterly on student participation so that schools will be aware 
of when they have 30-day students and can make sure they collect the additional data needed 
(teacher surveys, 1st and 4th quarter grades, and HSA scores).   
 
A variety of data collection tools and methods of collection are utilized.  The collection and 
analysis of some qualitative data is surveying role groups: teacher, parent, partners, and student 
surveys are used to determine satisfaction and elicit suggestions and comments.   Students are 
asked if they are learning something new, if they are getting better grades, if they feel safe at 
CCLC and if they like what they do at CCLC.   They are asked what they like most and what else 
they might like to do at CCLC.  Parents are asked to provide their agreement with statements 
about the CCLC being of benefit to their child, whether the CCLC staff communicates with them 
about their child’s progress, if they believe their child is safe at CCLC, if their child learns more 
by participating in the CCLC and if their child is more interested in school as a result of CCLC 
participation.  They are also asked about what activities they have participated in and to provide 
any suggestions or comments they have. 
 
The teacher survey is the one used for the PPICS reporting and is given to teachers of 30-day 
students.  It includes asking about the child’s level of improvement in grades and classroom 
behaviors such as completing homework, coming to school motivated to learn and getting along 
with others.   
 
Other data collected and analyzed include review of HSA data for the school as a whole as well 
as for 30-day students to determine gains; review of School Quality Survey (SQS) results on 
perceptions of student safety and well-being, and CompassLearning reports. 
 

RESULTS 
 
For each of the goals and objectives, evaluation methods were designed to determine progress 
and attainment.  Results are discussed by goal and objective: 
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Goal 1:  To provide expanded learning opportunities for students at risk that will result in 
improved academic achievement in core academic areas with emphasis on reading and 
math. 
 
Objective. 1.1

Status:  

. A minimum of 50% of regular CCLC participants will make positive gains on 
the standards based assessment compared from baseline to new testing yearly.   

 
Partially Met 

To address this objective, the Hawaii State Assessment  (HSA) scores for 30-day students were 
obtained.   
 
To determine the growth at each school for regular attendees, HSA scores were obtained from 
the current and previous school year to make a comparison and determine if there was growth.  
For Kaimuki High School, the comparison included 8th grade to 10th grade since 9th grade is not 
tested.  The change in scores for each of the students was determined and an average computed.  
The average change in HSA scores from one year to the next were determined.  Results for the 
average change score and the percent of improved scores are as follows: 
 

School Number 
with  

scores for 
both 
years 

Reading 
Average 
change 

Math 
Average 
Change 

% of students 
with 

improved 
scores 

Reading 

% of students 
with 

improved 
Math Scores 

Ala Wai 30 2.37 4.7 56.7% 60.0% 

Aliiolani 30 1.03 -0.7 56.7% 53.3% 

Hokulani 0 -- -- -- -- 

Jarrett 81 1.98 4.1 65.4% 55.6% 

Jefferson 25 Rdg 

24 Math 

9.2 24.7 73.0% 76% 

Kaimuki 8 -11.9 17.8 88.9% 30% 

Kuhio 18 -6.63 -7.06 22.2% 27.7% 

Lunalilo 0 -- -- -- -- 

Palolo 20 7.55 10.8 60 65 

Washington 17 6.65 8.47 62.5% 56.25% 

Total Averages of  All participating sites 60.68% 53% 

 
 At six of the schools, over 50% had improved scores in both reading and math while at two  
schools improvement was below 50% in reading and one school in mathematics and therefore 
this target was only “partially met”.  It is possible that lower achievement gains were due to 
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selecting students either not needing improvement or possibly that  areas in need of improvement 
were not targeted.  The average change score can be skewed in either direction through extreme 
improvement or decrease in the scores.  The overall results indicate combined site averages that 
are over the 50% targets.  Therefore, it is just the two sites that need to monitor the progress of 
the students.  For Kuhio in LA and Math, and Kaimuki High School. 
 
While direction from the programs Administrators is to encourage the true alignment of student 
learning gap areas with the actual lesson assignment, many sites admittedly share that, “..they are 
not there yet”.  However, as a complex, much effort is being made to integrate the grants 
tools/resources as a true interventions for student needs    For 30-day attendees, we determined 
the percent that meet/exceed standards in reading and mathematics on the Hawaii State 
Standards.  Results are in the following table: 
 
School % meets/Exceeds in Reading %Meets/exceeds Math 

Ala Wai 58.9% 64.3% 
Aliiolani 80% 67.5% 
Hokulani N/A N/A 

Jarrett 66.6% 55.6% 
Jefferson 65.7% 67.6% 
Kaimuki 87.5% 28.6% 

Kuhio 71.4%% 65.7% 
Lunalilo N/A N/A 
Palolo 82.8% 82.8% 

Washington 41% 31.3% 
 
Although changes in the overall school results can not be wholly attributed to the CCLC 
program, if the schools are targeting the students that have an achievement gap and are in need of 
intervention to improve their academic achievement, it could have a positive impact on the total 
school results.   The results for the 2012-13 school year are indicated in the following table. 
 
Hawaii Content and Performance Standards Results 2013 % Proficient by School 

School Math Reading Science 

Ala Wai 71 72 57 
Alliolani 82 89 70 
Hokulani 94 96 89 
Jarrett 58 68 50 
Jefferson 69 72 39 
Kaimuki High 23 51 8 
Kuhio 59 71 31 
Lunalilo 63 77 68 
Paololo 78 79 33 
Washington 55 75 19 
 
More than 70% at all schools were proficient in math while reading was lower with a range of 
from 23 to 94% proficient.  While it is not possible to clearly attribute the gains to CCLC, it is an 
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important reminder that the CCLC should be used to support the school’s overall reform efforts 
and initiatives aimed at increasing academic achievement. 
 
While an effort to compare a 30 days student’s prior years state assessment score with the current 
year’s state assessment scores, it is not a clear indicator or growth as the majority of students 
serviced are not “regular” participants, and the Hawaii State Assessment is not given to every 
grade level.  Therefore, for example, at the high school there is not comparative data, and student 
in grades Kindergarten to Grade 3 would have not scores.  
 
Another measure of student achievement is the results of the teacher survey question about 
whether students have improved their grades since going to CCLC.  The results are as follows: 
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There were students with improved grades in mathematics of 28.47% for elementary and 28.67% 
for middle or high school. 
 
The overall improvement is shown in the following table to be 30.67%, lower than the previous 
year. 

 
 
In Language Arts/English, grades were obtained as well and the results appear in the following 
table: 
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While this years’ performance is .51 percent less than the previous year, it is still almost 10% 
higher than the national measures that show improved grades from Fall to Spring.   
 
 

 
In Elementary, the percent of improved grades was 44.05% for elementary schools and the 
middle/high school percent of improvement was 24.18%.  For all schools combined, the results 
are below: 
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For all students, the percent of improvement was 35.31%, lower than the previous year. 
 
It is possible that not all students needed to improve their grades though one would expect that 
students having difficulty in classes would be targeted for assistance.  CCLC staff may want to 
make sure they are communicating with the students’ teachers to determine if those students 
needing to improve grades are in fact doing better or if they need further assistance. 
 
On the student survey, students were asked if they were getting good grades since coming to 
CCLC.  It should be noted that all CCLC students were given that survey and not just regular 
attendees.   The responses are indicated in the following: 
 
Question NO SOMETIMES YES Combined 
 I’m getting good grades at school since 
coming to CCLC 

9.2% 43.1% 47.8% 90.9% 

 
The majority (90.9%) indicated that they are at least sometimes getting good grades since 
coming to CCLC.   
 
Objective 1.2  The average score on CompassLearning quizzes will be a minimum of 67% at 
each school.  Status:  
 

Met. 

This objective was revised in order to utilize the reports available to us.  There are several 
activities on the CompassLearning software program that include learning activities and lesson 
quizzes.  The average percent proficiency on lesson quizzes, learning activities and all tests as a 
whole are indicated in the following table with scores that meet the objective in bold. 
 
School Number 

Using  
Lesson Quiz 
Average 

Learning 
Activity Ave 

Average for 
all tests 
combined 

Ala Wai 80 65 65 69.25 
Aliiolani 105 75 74 70 
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Hokulani 221 64 88 86 
Jarrett 105 49 70 62 

Jefferson 45 70 78 75 
Kaimuki 4 85 -1 58 

Kuhio 97 70 78 73 
Lunalilo 158 72 74 74 
Palolo 70 65 78 71 

Washington 39 38 66 52 
Total Combined average  69.03% 

 
Each of the averages per school is over 49% with the highest average percentage occurring on 
the learning activity quizzes.  At seven of the schools, the target was met in learning activity 
quizzes and at 8 schools, the target was met for all tests combined. About half the student 
participants (834) at CCLC are using CompassLearning.  Students have the opportunity to go 
back and learn what they missed and re-take the test to improve their score.  It is important that 
the teachers or coordinator are monitoring how students are doing so that they can master the 
skills needed.  Objective Met as the overall averages for all schools were 69.03%. 
 
Goal 2:  To increase parent involvement at the school and participation in educational 
activities.  
 
Objective 2.1:  The number of parents participating in CCLC activities will increase by 10% 
each project year as determined by sign-in logs.   Status:  
 

Not met 

The following table shows the number of participants by activity. 
 
Parent Participation by Activity 
School Using 

Compass 
Learning 

Attending 
parent 
meeting 

Volun-
teering 

Attending 
info 
meeting 

Visiting 
child’s 
class 

Attending
Perform-
ance 

Total 

Ala Wai 2 1  1 1 3 7 
Aliiolani 13 6 4 7 12 12 30 
Hokulani 18 7 6 5 8 16 36 
Jarrett 2 4 1 1 2 7 14 
Jefferson 9 8 6 8 4 21 29 
Kaimuki HS 0 24 1 22 1 24 72 
Kuhio 9 12 4 10 6 17 25 
Lunalilo 20 10 10 11 12 26 76 
Palolo 9 9 4 8 3 15 19 
Washington  2  3 1 8 9 
Subtotals 82 83 36 76 44 149 317 
 
Sites did not make the parent sign-in logs for the parent participation available to the evaluator so 
the numbers provided may not reflect the participation in an accurate way.  The information 
obtained comes from the parent survey.    The total participation was 317 compared with a total 
of 320 in the previous year.  This result would indicate that parent participation levels remained 
relatively the same.  Since the goal was to get a 10% yearly increase, the goal was not met.  The 



 17 

greatest participation was for attending a student performance which may be one of the best 
ways to encourage more parents to come.  Continued efforts to increase and especially to 
document student participation is needed.   The coming years goal will be 388 parents. 
 
Objective 2.2:  At least 75% of parents will express satisfaction with CCLC services offered as 
indicated on project survey administered in the Spring yearly.  Status:  
 

Met 

This objective was addressed through a parent survey that asked some questions of parents.  The 
questions and percent of responses are indicated in the following: 
 
Kaimuki Complex Parent Survey Results 
Question Disagree 

% 
Slightly 

Disagree% 
Slightly 
Agree% 

Agree 
% 

Agree 
Totals 

The 21st CCLC is of great benefit to 
my child 

0.2% 0.% 6% 93.3% 99.3% 

The CCLC communicates with me 
about my child’s progress 

12.5% 7.1% 41.2% 39% 80.2% 

My child is more interested in school 
as a result of CCLC participation 

2.3% 1.3% 44.7% 51.3% 96% 

Totaling Average 91.85% 
 
The lowest area is in the satisfaction with communication between CCLC and the parents which 
has been an area of concern throughout the CCLC and is still in need of improvement.  Over 
99% of parents believe that the CCLC is of great benefit to their child as indicated by “agree” or 
“slightly agree.” 
 
In addition to asking parents about their satisfaction with the program, students were also 
surveyed.  The following gives their response to questions about their perceptions of the CCLC 
program. 
 
Student Responses to Survey about Program Satisfaction 
Question NO SOMETIMES YES Agree T. 
I like what I do at CCLC 3.4% 21% 75.6% 96.6% 

*I like the activities at CCLC 2.6% 17.6% 72.6% 72.6% 

*I’m satisfied with the variety of activities at CCLC  4.7% 74.6% 20.7% 20.7% 

Totaling Average 94.03% 
*Questions asked only in middle and high school 
 
Students are generally happy with what they do at CCLC with 96.7% agreeing that they like or 
sometimes like what they do at CCLC.  The majority like the activities though fewer like the 
variety of activities. 
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The following charts are responses  posted by Parents or to Students and relates to the services 
related directly to what the student is receiving during the CCLC program hours.  
 
 
Goal 3:  To collaborate with school staff and community organizations to provide and 
sustain services in a safe environment provided by CCLC. 
 
Objective 3.1.  85% of the participants indicate that they have learned new skills as a result of 
participation at the CCLC.  Status:  
 

Met 

Students were asked to respond on a student survey to whether they were learning something 
new as a result of participating in CCLC.   Their response is indicated in the following table. 
 
Student Response about Learning New Skills 
Question NO SOMETIMES YES Agree Totals 
2.  I am learning something new at CCLC 3.6% 31.9% 64.5% 96.4% 

 
In addition the student survey, parents were asked if they agreed that their child was learning 
more as a result of participation in CCLC.   Their response is in the following table. 
 
Question Disagree 

% 
Slightly 
Agree% 

Slightly 
Agree% 

Agree % 

4.  My child learns more by 
participating in the CCLC 

0% 1% 11.1% 87.9% 

 
There is agreement by parents and students that they are learning new things at CCLC or 
learning more with 96.4% of students saying they are learning new skills at least some of the 
time and 99% of parents indicating a level of agreement that their child is learning more. 
 
Objective 3.2.  90% of the students will report that they feel safe at the school CCLC as 
determined by a student survey and the SQS.  Status: 
 

Met 

Parent Responses about Their Child’s Safety 
Question Disagree 

% 
Slightly 

Disagree% 
Slightly 
Agree% 

Agree % 

3. My child is safe at the CCLC 0.7% 0.2% 6.7% 92.3% 
  Student Responses to question about Feeling Safe at CCLC 

 
Question NO SOMETIMES YES Yes and 

Sometimes 
1.  I feel safe at CCLC 2.5% 13% 84.5% 97.5% 

 
In general the students and their parents agree they are safe at CCLC. 97.5% tend to feel safe.  
Some of the students indicated that they were safe only some of the time or not at all is 15.5% .  
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Student safety must be taken seriously therefore, this is an area worth investigation to determine 
which students may not always feel safe and whether something can be done about it.   
 
The state administered School Quality Survey (SQS) is one measure.  However, it should be 
noted that it is not as valid a measure as the 21st CCLC administered survey.  The CCLC 
questionnaire is a more accurate measure of those directly participating in the Afterschool 
program (see charts above).  
 
However, in addition to the CCLC results, the School Quality Survey results on students’ safety 
and well being were reviewed for the school as a whole.  While these results are not specific to 
CCLC nor is it necessarily collected from the same participants, they can serve to reflect overall 
perception of the school.  The results of the SQS are as follows: 
 

Kaimuki Complex School Quality Survey Results on Safety by School 
Ala Wai Elementary School-% Response 
 Group Positive Negative Don’t Know 
Standard-
Based 
Learning 

Teachers 99.2 0.8 0 
Parents 81.8 13.9 4.3 
Students 90.9 5.8 3.2 

 
Aliiolani Elementary School-% Response 
 Group Positive Negative Don’t Know 
Standard-
Based 
Learning 

Teachers 99.5 0 0.5 
Parents 97.6 1.8 0.6 
Students 93 4.8 2.2 

 
Hokulani Elementary - % Response 
Students 
Safety and 
Well Being 

Teachers 98.9 1.1 0 
Parents 91.4 3.2 5.4 
Students 88.3 6.7 5 

 
Jarrett Middle School-% Response 
 Group Positive Negative Don’t Know 
Standard-
Based 
Learning 

Teachers 98.8 1.2 0 
Parents 98.4 0.4 1.2 
Students 92.1 4.1 3.8 

 
Jefferson Elementary-% Response 
 Group Positive Negative Don’t Know 
Students 
Safety and 
Well Being 

Teachers 94 2.2 3.7 
Parents 82.8 7.7 9.5 
Students 73.3 14 12.6 
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Kaimuki High School-% Response 
 Group Positive Negative Don’t Know 
Students 
Safety and 
Well Being 

Teachers 91 6.3 2.7 
Parents 83.2 9.3 7.5 
Students 82.2 13 4.8 

 
Kuhio Elementary School-% Response 
 Group Positive Negative Don’t Know 
Standard-
Based 
Learning 

Teachers 98.8 0.8 0.4 
Parents 94.7 1.9 3.4 
Students 90.9 4.9 4.2 

 
Lunalilo Elementary School-% Response 
 Group Positive Negative Don’t Know 
Students 
Safety and 
Well Being 

Teachers 92 8 0 
Parents 91.4 5 3.6 
Students 86.2 7.5 6.3 

 
Palolo Elementary School- % Response 
 Group Positive Negative Don’t Know 
Students 
Safety and 
Well Being 

Teachers 95.5 0 4.5 
Parents 82.6 10.4 6.9 
Students 84.7 8.1 7.2 

 
Washington Middle School - % Response 
 Group Positive Negative Don’t Know 
Students 
Safety and 
Well Being 

Teachers 96.1 3.5 0.4 
Parents 85.7 7.4 6.9 
Students 73.8 19.7 6.5 

 
In many schools and areas, responses are more positive on the part of teachers and parents.  The 
two middle schools had the lowest positive rating by students. 
 
 
Objective 3.3.  By the end of the project year, 25% of the regular attendees will show 
improvement in behavior as indicated on the teacher survey.  Status:  
 

Met 

Math and English/language arts teachers of regular attendees are asked to complete a survey that 
has a question about whether students have improved their behavior.  The following tables 
indicate the results by elementary school, middle/high school and all schools together: 
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Elementary indicators show 69.34% change, secondary 52.95 % change. There is a slight 
increased change in secondary from previous year but not significant  



 22 

 
 
 
Overall, there was improved behavior in 61.06% for all regular participants in CCLC.  Though 
lower than the previous year, one factor is that there are many students whose behavior did not 
need to improve. 
 
 

CONCLUSIONS AND RECOMMENDATIONS 
 
All of the sub-grantee schools have fully implemented a CCLC program at their site and a 
variety of activities are offered.  There has been an increase in total participants as well as 
regular attendees.  Still, the percent of students that become regular attendees is lower than we 
would like to see and continued efforts to increase 30 day students is advisable.   There is also a 
need to increase parent involvement beyond just visiting their child’s class and coming to 
meetings or celebrations.  Schools could offer more activities aimed specifically at parents.   
 
In general there is a high level of satisfaction with the program on the part of parents and 
students.  Many students report getting good grades and over 96% of parents and students report 
that the student is learning new things.  While over 90% of the students report feeling safe at 
least sometimes, this target was still not met as only 84.5% indicated feeling safe all is worth 
trying to determine why some of the students replied “sometimes” rather than “yes” to the 
question of “I feel safe at CCLC.”   
 
Academically, over 41% of regular attendees had improved scale scores on the HSA reading test 
and over 28.6% had improved scores on the math test.  For schools with lower scores, an 
examination of whether they are targeting those areas in need of help is warranted.  On the 
CompassLearning, the overall average for all tests was above the target for 8 of the schools. 
 
Further examination by schools of how much time students spent on those areas in which they 
took the test or quiz would help determine if they really spent the time trying to learn the 
material.  It would be helpful to more closely monitor what students are doing when on 
CompassLearning and to make sure that students that actually do not understand the material are 
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provided with support.  The positive progress that has been accomplished is to be commended 
and sites are encouraged to continue these efforts in the last year of the grant program as well as 
to consider sustainability. 
 
Based on the evaluation results, the following recommendations are made: 
 

1. Continue to 
target those students most in need and increase the number of regular attendees (to 
exceed  33.5%), integrating more closely with the regular day school so the afterschool 
becomes a seamless extension to needed services for the struggling learners. 

2. Work to 
increase the number of students who show proficiency in Language Arts and Math 
through consistent use assessment data to determine which students need help and assign 
the student to learning paths for their learning gap area in order to have increases in Math 
and language arts proficiencies for all

3. Have more 
involvement from the regular classroom teacher by sharing student’s afterschool progress 
data and get more input from teachers as to what standards and content to focus on for 
more individualized, student-centered targeted interventions. 

 schools.  

4. Increase 
communication with families about the child’s CCLC progress so parents can also 
encourage and support the student and encourage student to apply their best effort. 

5. Monitoring 
student’s CompassLearning activities to ensure that students are completing the lessons, 
retake lessons, and tests with the appropriate diligence in order to master the skills. 

6. Continue to 
increase parent involvement and document and submit the attendance reports for these 
events, and make the events more a community learning emphasis, beyond showcasing, 
and product sharing.  Parent target for the last year is 384 or a minimum of 39 per site.  

7. Improve 
program and safety concerns so that 100% of students feel safe in the program, regardless 
of the 90% project target..  

8. Continue to 
expand partnerships and encourage that schools and partners build relationships that can 
flourish beyond the conclusion of the grant.  

9. Identify and 
seek other funding sources in order to continue enrichment and instructional services 
beyond the conclusion of the grant.  

10. Sites to 
integrate CCLC into their school improvement or reform initiatives (ie. Common Core 
State Standards instruction, consistent formative assessment, possible universal screening 
assessments, response to intervention, differentiated instruction)  
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11. As the data 
on  personnel indicates, very few teachers are actively employed within the afters school 
program, and therefore,  have little knowledge of the Compass Learning tools.  It would 
be advisable to begin to include all teachers in the CompassLearning training: On CCSS 
and SmartBalance Assessment Consortium alignments, customizable assessments, 
analysis of data via Compass Learning Reports, access and use of tookbox items, 
hardcopy resources, and authentic challenge activities.   

12. Some schools 
had greater overall results than others and it would be useful to take a look at what they 
were doing that led to that success.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Appendix 

Individual School Results 
 

Parent Survey Results by School 
Student Survey Results by School 

Parent Survey Comments 
Teacher Perceptions of Improved Behavior
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Parent Survey Results (405 Responses) 
Question Hokulani Palolo Jefferson Aliiolani Jarrett Washington Kaimuki Lunalilo Kuhio Ala Wai 
1. The 21st Century 
CCLC is of great 
benefit to my child 

Disagree 

  
 
 
1/5% 

 
 
 
1/ 2.6% 

  
 
 
1/7.1% 

     

Slightly Disagree        2/2.6%   
Slightly Agree 6/9.7% 2/10% 4/10.3% 2/5% 4/28.6% 1/11.1%  4/5.3% 1/ 4.2%  

Agree 56/90.3% 17/85% 34/87.2% 38/95% 9/64.3% 8/88.9% 112/100% 70/92.1% 23/95.8% 7/100% 
2. The CCLC 
communicates with 
me about my child’s 
progress 

Disagree 

 
 
 
 
16/27.6% 

 
 
 
 
3/15.8% 

 
 
 
 
4/10.3% 

 
 
 
 
1/ 2.5% 

 
 
 
 
1/7.1% 

   
 
 
 
11/15.1% 

 
 
 
 
1/ 4.2% 

 
 
 
 
1/14.3% 

Slightly Disagree 9/15.5%  4/10.3% 5/12.5% 3/21.4%   6/8.2% 1/ 4.2% 1/14.3% 
Slightly Agree 12/20.7% 3/15.8% 13/33.3% 5/12.5% 6/42.9% 1/11.1% 102/91% 23/31.5% 3/12.5% 1/14.3% 

Agree 21/36.2% 13/68.4% 18/46.1% 29/72.5% 4/28.9% 8/88.9% 10/9% 33/45.2% 19/79.1% 4/57.1% 
3. My child is safe at 
the CCLC 

Disagree 

  
 
2/10% 

   
 
1/7.1% 

   
 
1/1.4% 

  

Slightly Disagree 1/1.6%          
Slightly Agree 5/8.1% 4/20% 5/12.8% 3/7.5% 2/14.3%  2/2% 5/6.5% 1/ 4.2%  

Agree 56/90.3% 14/70% 34/87.2% 37/92.5% 11/78.6% 9/100% 110/98% 70/92.1% 23/95.8% 7/100% 
4. My child learns 
more by 
participating in CCLC 

Disagree 

  
 
 
1/5.3% 

 
 
 
1/ 2.6% 

  
 
 
1/7.1% 

   
 
 
1/1.3% 

  

Slightly Disagree 2/3.2%  2/5.1%      1/ 4.2%  
Slightly Agree 10/16.1% 3/15.8% 7/17.9% 6/15% 5/35.7%  1/1% 10/13%  2/28.6% 

Agree 50/80.6% 15/78.9% 29/74.4% 34/85% 8/57.2% 9/100% 111/99% 66/86.8% 23/95.8% 5/71.4% 
5. My child is more 
interested in school 
as a result of CCLC 
participation 

Disagree 

  
 
 
 
1/5% 

 
 
 
 
1/ 2.6% 

 
 
 
 
1/ 2.5% 

 
 
 
 
3/ 21.4% 

   
 
 
 
1.1.4% 

  

Slightly Disagree 2/3.4%  2/5.1% 2/5% 1/7.1%   2/2.8%   
Slightly Agree 21/35.6% 2/10% 10/25.6% 6/15% 5/35.7%  102/91% 23/32.4% 4/16.7% 4/57.1% 

Agree 36/61% 17/85% 27/66.7% 31/77.5% 5/35.7% 9/100% 10/9% 45/63.4% 20/83.3% 3/42.9% 
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Student Survey Results (793 Responses) 

 
Question Ala Wai Aliiloani Hokuani Jarrett Jefferson Kaimuki Kuhio Lunalilo Washington 
1. I feel safe in the 
CCLC program 

No 

 
 
3/5.9% 

  
 
3/3.6% 

 
 
6/5% 

 
 
3/ 4.7% 

 
 
 

 
 
3/5% 

  
 
2/6.9% 

Sometimes 11/21.6% 11/23% 13/15.7% 35/29.4% 11/17.5%  7/12% 10/9.8% 5/17.2% 
Yes 37/72.5% 37/77% 67/80.7% 78/65.6% 49/77.8% 240/100% 48/83% 92/90.2% 22/75.9% 

2. I am learning 
something new at 
CCLC 

No 

 
 
 
3/ 4.9% 

  
 
 
8/5.9% 

 
 
 
14/11.5% 

 
 
 
3/ 4.8% 

 
 
 
6/3% 

 
 
 
1/ 2% 

 
 
 
2/1.9% 

 
 
 
1/3.6% 

Sometimes 19/31.1% 16/33% 60/44.4% 47/38.5% 17/27.4% 64/27% 19/33% 30/29.1% 6/21.4% 
Yes 39/64% 33/67% 67/49.6% 61/50% 42/67.7% 170/71% 37/65% 71/69% 21/75% 

3. I like what I do at 
CCLC 

No 

 
 
1/2.1% 

 
 
3/6% 

 
 
5/4.9% 

 
 
11/9.2% 

 
 
8/ 13.1% 

 
 
 

 
 
1/2% 

 
 
1/1% 

 
 

Sometimes 12/25% 19/38% 17/16.7% 62/52.1% 9/14.8%  13/22% 29/28.7% 8/29.6% 
Yes 35/72.9% 28/56% 80/78.4% 46/38.7% 44/72.1% 240/100% 44/76% 71/70.3% 19/70.4% 

4. I’m getting good 
grades at school 
since coming to 
CCLC 

No 

 
 
 
 
3/6% 

  
 
 
 
7/6.8% 

 
 
 
 
16/13.3% 

 
 
 
 
3/ 4.8% 

 
 
 
 
 

  
 
 
 
9/8.9% 

 
 
 
 
2/7.1% 

Sometimes 28/56%  33/32% 56/46.7% 18/29% 187/79%  41/40.6% 15/53.6% 
Yes 19/38%  63/61.2% 48/40% 41/66.2% 51/21%  51/50.5% 11/39.3% 

5. I like the 
activities at CCLC 

No 

    
 
9/7.5% 

     
 
1/3.6% 

Sometimes    54/45%  2/1%   12/42.9% 
Yes    57/47.5%  237/99%   15/53.6% 

6. I’m satisfied with 
the variety of 
activities at CCLC 

No 

    
 
 
15/12.5% 

     
 
 
3/11.1% 

Sometimes    54/45%  227/95%   7/25.9% 
Yes    51/42.5%  12/5%   17/63% 
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Survey Comments from Parent Survey by School: (not all schools had comments) 
 
Ala Wai: 

• Thank you very much for taking good care of my daughter.  I really appreciate that Ms. Fukuda (classroom teacher) 
contacted to the Compass Learning teacher right after I requested the program and Ms. Nakai worked hard for her.  
Yulina learned a lot and she enjoyed the program! 

• He had a great time. Thanks for your hard work. 
 
Aliiolani: 
 

• Thanks for offering this at Aliiolani. 
• Great job thank you for helping out my child 
• Thank you Mrs. Bright for all your time and energy you gave for the kids.  They wanted to keep working and have more 

time with you. 
• Thanks for taking your time of teaching my child through all these days if there would be more of their session I would 

like to ask that you could help my son more with the angles and problem solving along the report have shown that my 
son is really behind on that. 

 
Hokulani: 

• These have all been great learning experiences. 
• The program is amazing and so beneficial for my child.  Thank you! 
• I would like to know the content of her CompassLearning sessions.  Also, the report of my child’s progress for both 

CompassLearning and enrichment class.  Thanks. 
• The CCLC staff  have not communicated with me.  I don’t know how my child is doing in these programs.  I assume he is 

benefiting from these programs.  When I ask him, he likes drumming class, dance class and computer class he says yes.  
He says he likes to draw things using the computer.
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Jefferson: 
 

• Although it is a great thing to have for students, my child personally said that it doesn’t help and all she does is go on 
the computer.  I didn’t see any specific improvements that came directly from the program.  If there are any academic 
improvements it’s a combination of daily class assignments. 

 
• The CCLC after-school program has had a meaningful impact on both m children.  Both used the tutoring last year when 

they were struggling academically.  Now they are both excelling academically.  It gave them the confidence they needed 
to do well in school and achieve success.   Also, the tennis program has been so fun for my 2nd grade son.  He wants to 
be a professional tennis player now!  All the 21st century programs give our kids enriching experiences that expand 
their opportunities and make school fun!  Thank you 

 
Lunalilo: 
 

• I feel fortunate that our children have these opportunities and thank the staff for their efforts. 
• My daughter learned a lot not only academic. She also learned leadership and responsibility.  Thanks to program and 

the teachers. 
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Teacher Perceptions of Improvement (Schools with Regular Attendees) 

Ala Wai 

 

 
 
Aliiolani 
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Jarrett 
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Jefferson 
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Kaimuki High School 
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Kuhio 
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Palolo 
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Washington 
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School Quality Survey Responses to Questions on 
Involvement and Standards-Based Learning 

 
Ala Wai Elementary School-% Response 
 Group Positive Negative Don’t Know 

Standard-
Based 

Learning 

Teachers 99.2 0.8 0 
Parents 81.8 13.9 4.3 

Students 90.9 5.8 3.2 
Involvement Teachers 98.7 0 1.3 

Parents 85.5 10.9 3.5 
Students 72 23.7 4.3 

 
Aliiolani Elementary School-% Response 
 Group Positive Negative Don’t Know 

Standard-
Based 

Learning 

Teachers 99.5 0 0.5 
Parents 97.6 1.8 0.6 

Students 93 4.8 2.2 
Involvement Teachers 100 0 0 

Parents 95.9 2.7 1.4 
Students 82 14 4 

 
Hokulani Elementary - % Response 
 Group Positive Negative Don’t Know 

Standard-
Based 

Learning 

Teachers 99.4 0.6 0 
Parents 94.7 3.3 2 

Students 89.3 5.4 5.3 
Involvement Teachers 100 0 0 

Parents 96.8 2.7 0.5 
Students 88.7 5.7 5.7 

 
Jarrett Middle School-% Response 
 Group Positive Negative Don’t Know 

Standard-
Based 

Learning 

Teachers 98.8 1.2 0 
Parents 98.4 0.4 1.2 

Students 92.1 4.1 3.8 
Involvement Teachers 96.2 1.9 1.9 

Parents 88.9 5.3 5.9 
Students 78.4 15.7 5.9 

 
Jefferson Elementary-% Response 
 Group Positive Negative Don’t Know 

Standard-
Based 

Learning 

Teachers 98.4 0.6 0.9 
Parents 82.7 7.7 9.6 

Students 78.7 10.9 10.5 
Involvement Teachers 96.9 9 3.1 

Parents 82.9 11.4 5.7 
Students 68.6 15.7 15.7 
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Kaimuki High School-% Response 
 Group Positive Negative Don’t Know 

Standard-
Based 

Learning 

Teachers 97.4 1.1 1.5 
Parents 82.1 9.8 8.1 

Students 91.2 5.4 3.4 
Involvement Teachers 95.8 1.1 3.2 

Parents 70.8 21.6 7.6 
Students 78.7 14.8 6.4 

 
Kuhio Elementary School-% Response 
 Group Positive Negative Don’t Know 

Standard-
Based 

Learning 

Teachers 98.8 0.8 0.4 
Parents 94.7 1.9 3.4 

Students 90.9 4.9 4.2 
Involvement Teachers 100 0 0 

Parents 93.4 3.1 3.5 
Students 76.6 16.2 7.1 

 
Lunalilo Elementary School-% Response 
 Group Positive Negative Don’t Know 

Standard-
Based 

Learning 

Teachers 99.7 0.3 0 
Parents 91.2 6.4 2.4 

Students 92.8 2.9 4.3 
 
Palolo Elementary School- % Response 
 Group Positive Negative Don’t Know 

Standard-
Based 

Learning 

Teachers 95.4 0 4.6 
Parents 87.5 4.9 7.6 

Students 89.1 5.6 5.3 
Involvement Teachers 94.7 0 5.3 

Parents 87.6 5.3 7.1 
Students 75.1 15.2 9.6 

 
Washington Middle School - % Response 
 Group Positive Negative Don’t Know 

Standard-
Based 

Learning 

Teachers 98.9 0.5 0.5 
Parents 86.1 8.7 5.2 

Students 87.1 8.6 4.3 
Involvement Teachers 95.6 3.3 1.1 

Parents 84.4 12 3.6 
Students 72.2 21.4 6.4 

 


