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21st Century Community Learning Center Proposal Narrative 
Nānākuli Complex – Nanaikapono Elementary and Nānākuli High & Intermediate Schools 
 
 
Part One:   Extended Learning Time 

 

NO - Our program will not take advantage of ELT during the school day and will only operate program 
during specified program times. 

 

Part Two: Need  
 

The Nānākuli Complex proposes to provide 21st Century Community Learning Center out of 

school programming at Nānāikapono Elementary, Nānākuli Elementary and Nānākuli High & 

Intermediate Schools.  These schools are classified at Continuous Improvement Schools in the 

HIDOE Strive HI Performance System.  See Table 1:  Proposed Schools and Strive HI Index Scores. 

with Strive Index Scores of 73 (Nānākuli Elementary), 127 (Nānāikapono) and 161 (Nānākuli High & 

Intermediate).   

School Classification 
Strive HI 

Index 
Score 
2013 

Strive HI 
Index 
Score 
2014 

Nanakuli High & Intermediate Continuous Improvement 181 161 
Nanakuli Elementary Continuous Improvement 192 73 
Nanaikupono Elementary Continuous Improvement 187 127 

Table 1:  Proposed Schools and Strive HI Index Scores 
 

This project will reverse negative patterns and shift the course for students with multiple risk 

factors by providing stimulating learning environments in Nānākuli Complex schools.  The Nānākuli 

Complex is located on the Leeward Coast of Oʻahu, which is a largely rural area located about 35 

miles west of Honolulu.  While aesthetically stunning with vast white beaches and splendid luxury 

homes, the coast is plagued with homelessness, poverty and startlingly low academic achievement.  

Leeward Coast families struggle with meager wages and comparatively high living costs, high 
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unemployment, poor health indicators, low-achieving schools, and a host of socio-economic 

challenges.  The area has benefited from recent infusions of resources to improve educational 

conditions in the area, including support from Race to the Top and active engagement by various 

community groups.  

The Nānākuli Waiane Complex Area was one of two complexes in the state designated as 

Zones of Innovation in Race to the Top.  Zone schools benefit from greater flexibility and from state 

investments in curriculum, professional development, technology, teacher recruitment, and 

wraparound services such as medical care and nutrition education.  As Race to the Top ends, 

Nānākuli looks to other federal, state and local resources to continue investments in teachers, 

programs and technology to support students. 

The Nānākuli Complex serves Hawaiian Homesteads of Nānākuli Valley and Princess Kahanu 

Estates.  Nānākuli Elementary School has enrollment of 439 students in grades K-6 and 

Nānāikapono Elementary serves 941 students in grades K-6.  Nānākuli High and Intermediate has 

enrollment of 859 students in grades 7-12. 

Socioeconomic Indicators 

The Nānākuli Complex, comprised of 2,234 students in the 2012-13 school year, is 

characterized by high unemployment and low academic achievement.  The median household 

income is $55,000 and per capita income is $16,133, compared to the state average of $67,492 and 

$29,227, respectively.1  Regarding educational attainment, the Nānākuli Complex is above the state 

for high school graduation rates (53.1% vs. 29.0%), but below the state for college graduation rates 

(5.5% vs. 29.4%).2  Across this complex, only about half of kindergartners attend some form of 

                                            

1 American Community Data Profile.  U.S. Census Bureau.  Retrieved at www.quickfacts.census.org 
2 School Status Improvements Reports, Nanakuli High & Intermediate, Nanakuli Elementary, Nanaikapono Elementary, 

2012-13 School Year.  Hawaii State Department of Education.  Retrieved at www.arch.k12.hi.us/ 
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preschool.3  

The schools serve exceptionally high numbers of low-income families, as indicated by the 

percentage who are eligible for free and reduced school lunch.  In the 2012-13 school year, the 

percentage of families in Nānākuli Complex that were eligible for free and reduced school lunch 

ranged from 72.7% to 86.0%.  See Table 2:  Socioeconomic Indicators.4   

  
Free/Reduced 

Lunch 
Special 

Education 

Limited 
English 

Proficiency 

Kindergartners 
who Attend 
Preschool 

Nānākuli High & Intermediate 72.7% 25.4% 5.9% N/A 
Nānākuli Elementary 85.0% 11.8% 0.5% 59.0% 
Nanaikupono Elementary 86.0% 10.3% 8.0% 48.0% 

Table 2:  Socio-Economic Indicators 

Demographics 

The Leeward Coast has the highest concetration of Native Hawaiians of any community in the 

world.  The majority of children at each school are of Native Hawaiian ancestry.  There are also 

students of Asian ethnicity, including Filipino, Japanese and Chinese, and a fair number of students 

of multiple ethnicities, including other Pacific Islander and Hispanic.  See Table 3:  Ethnicity by 

School.5 

  
Native 

Hawaiian Asian Caucasian 
Multiple / 

Other 
Nānākuli High & Intermediate 71% 10% 3% 17% 
Nānākuli Elementary 93% 1% 1% 5% 
Nanaikupono Elementary 59% 12% 3% 27% 

Table 3:  Ethnicity by School 
 

                                            

3 Nanakuli Complex Trend Report:  Educational and Fiscal Accountability.  Complex Report for School Year 2012-2013.  
State of Hawaii Department of Education.  Retrieved at http://arch.k12.hi.us/ 
 

4 School Status Improvements Reports, Nanakuli High & Intermediate, Nanakuli Elementary, Nanaikapono Elementary, 
2012-13 School Year.  Hawaii State Department of Education.  Retrieved at www.arch.k12.hi.us/ 

5 School Status Improvements Reports, Nanakuli High & Intermediate, Nanakuli Elementary, Nanaikapono Elementary, 
2012-13 School Year.  Hawaii State Department of Education.  Retrieved at www.arch.k12.hi.us/ 
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Attendance and Academics  

The complex has reported positive trends in 

graduation rates, while reporting reduced retention and drop 

out rates and since 2010.  See Figure 1:  Nānākuli Complex 

Trends, 2010-13.  Also during this time period, Nānākuli 

reported: 1)  increased percentage of kindergartners who 

attended preschool from 43.8% to 51.7%; 2) reduced the 

percentage of English Language Learners from 6.5% to 

5.7%; and 3) reduced the percentage of Special Education 

students from 18.2% to 16.8%.   

Several investments may be contributing to these 

positive trends, such as Response to Intervention (RTI) 

implementationand provision of Tier 1 training at every 

school in order to match high quality instruction and interventions to match student need; 

collaborations between Leeward Support Services Section and RTI teams at complex area schools; 

and provision of technical assistance in the intervention work at schools with more than 12% sped 

identified. 

For the 2012-13 school year, Nānākuli High & Intermediate was above the state standard on 

attendance measures of daily average attendance and average days absent.  However, the two 

elementary schools, Nānāikapono and Nānākuli, were below the state average on these attendance 

measures.  See Table 4:  Attendance Data, 2012-13 (next page). 

 

  
Enrollment 

2012-13 
Average Daily Attendance 

(higher is better) 

Average Daily 
Absences (lower is 

better) 

Figure 1:  Nanakuli Complex Trends, 2010-13 
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Nānākuli High & Intermediate 954 96.5% 6.0 
Nānākuli Elementary 439 90.7% 16.8 
Nanaikupono Elementary 941 90.4% 17.2 
Hawaii State Average N/A 95.0% 9.0 

Table 4:  Attendance Data, 2012-13 
For the 2012-13 school year, the 

schools of Nānākuli Complex failed to 

meet proficiency targets in reading, math 

or science.  Additional academic support 

is needed to enhance learning and 

support students who are struggling.  See 

Figure 2: Academic Proficiency by 

School.6   

Community Resources 

Nānākuli Elementary works with various community partners including Nānākuli Homestead 

Association, Schofield Military group, Hope Chapel, the Waiʻanae and Kapolei Rotary Clubs, 

Hawaiian Electric, University of Hawaii Tech Together, Big Brothers and Sisters, Boys and Girls Club, 

INPEACE- Keiki Steps, Reading is Fundamental, Koolina Golf Club, Hands of Hope, and the Hawaii 

State legislators support initiatives for improving student achievement and safety at Nānākuli 

Elementary.  

Nānāikapono partners with Partnerships with Kamehameha Schools, the Boys and Girls Club 

of Hawaii, the University of Hawaii, and Safe and Civil Schools provide support services for students, 

parents and teachers. Students receive a variety of enrichment opportunities in STEM, wellness and 

                                            

6 Student Group Performance Reports, Hawaii State Department of Education, October, 2013. 

Figure 2:  Academic Proficiency by School, 2012-13 
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leadership; parents participate in volunteer services and parenting workshops; and teachers are 

provided with valuable professional development opportunities.  

Target Population 

The Nanakuli Complex 21st CCLC will serve disadvantaged students, the majority of whom will 

be Native Hawaiian.  The frustrating reality is that their ethnicity alone indicates higher likelihood to 

engage in self-destructive behavior.  Hawaiian adolescents are more likely to:  smoke cigarettes 

regularly, drink alcohol regularly and use marijuana regularly, compared to the state average.7  Native 

Hawaiians also have the poorest health statistics, including high rates of obesity, hypertension, 

diabetes and drug abuse.8  Nationally, Native Hawaiian students are the least likely to graduate from 

college.  The national rate of attainment of a bachelor’s degree is 24.4%, compared to 15.2% for 

Native Hawaiians. 

 

Part Three:  Proposed Project  
 

The proposed project is to provide 21st Century Community Learning Centers as after-school 

programs for 550 students at Nānākuli Complex.  One or more afterschool programs will take place 

for three hours per day, five days a week during the school year.  Generally, one or more of the 21st 

CCLC programs will operate fifteen hours per week.  The 21st Century Community Learning Center at 

Nānākuli Complex will incorporate four components of learning and growth for disadvantaged 

students.  The project components are: 

                                            

7 Else, I. , Goebert, D., Nishimura, S., Braun, K. (2008).  Smoking is the least of our problems: focus group findings from 
native Hawaiian youth.  Huili: Multidisciplinary Research on Hawaiian Well-being.  Vol.5 (288). Honolulu, HI:  John 
A. Burns School of Medicine.  University of Hawaii.   

8 Native Hawaiian Health Net.  (n.d.)  Ke ola mamo.  Retrieved on October 27, 2010 from 
http://www.nativehawaiianhealth.net/moku/Oahu.cfm 
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• IMUA Academy, an ongoing educational opportunity to strengthen students’ disposition 

towards and skills in learning and college, starting in grade 6.  

• After-School All-Stars Hawaii, a comprehensive afterschool program for middle school 

students (grades 7-8) to help them achieve in school and in life.  

• STEM Programs, afterschool programs that cultivate love of learning and improve 

proficiency in math and science skills for elementary students (grades K-6). 

• DimensionU, an interactive educational gaming tool that will improve students’ attitude 

toward school and academic proficiency for all students, grades 2-10. 

 

IMUA College Academy 

The IMUA College Academy is a supportive educational opportunity to serve and nurture 

students on the Leeward Coast to realize their dream of going to a post-secondary institution of their 

choice.  The program is a multi-year, year round program beginning with a summer program and 

approximately four events/activities during the school year, one per quarter.   

The goals of IMUA Academy are to:  1)  develop students’ skills and academic knowledge of 

math, ELA, and/or science; 2)  strengthen students’ attitude toward and learning and college; 3) 

introduce families to post secondary opportunities; and 4) strengthen teachers’ reflective practices as 

an evaluative thinker and user of data and assessment to inform instruction.  Beginning in the 

summer of their 6th grade, students will develop their academic knowledge and skills in math, reading 

and science, and learn what is required to graduate on time and meet the requirements for college 

entrance.  IMUA Academy will provide a positive venue for teachers to examine their instructional 

practices, use formative and summative assessments to improve and/or strengthen their own 

teaching and learning pedagogy.  Students have the opportunity to take college credit courses and 

obtain pre-acceptance conditional letter into University of Hawaii West Oahu (UHWO).   
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This program is modeled after the PUEO (Partnerships in Unlimited Educational Opportunities) 

Program at Punahou School.  Kylee Mar Assistant Director of the PUEO program, stated in her 

August 25, 2014 interview:  “PUEO is designed to serve gap-group public school kids, those in the 

middle 60 percentile academically, who might not otherwise get the attention to spur them to college.  

As of July 2014, 99% or 118 out of 119 PUEO scholars graduated from their respective high school – 

McKinley, Roosevelt, Kaimuki, Castle, and Kailua, and 96% or 113 of those graduates were admitted 

into college.”  Following the model set forth by PUEO, the IMUA Academy could achieve similar 

results in having students and their families upholding a college bound attitude and doubling our 

college admittance rate from 38% to 72%. 

Science, Technology, Engineering & Math Activities 

Elementary students in Nānākuli will have access to afterschool STEM activities to engage in 

hands-on, minds-on experiences and learn to think critically and creatively.  STEM programs will vary 

over the five year grant cycle, and will be offered before school, after school, during intersessions and 

in the summer.   

STEM participants will develop environmental service learning projects and participate in 

annual Robotics team competitions. Students will brainstorm and work collaboratively with peers and 

community adults to propose alternative solutions to the problem at hand.  Through these activities, 

students will learn the design thinking process, public speaking and presentation skills and use 21st 

century processes to inform their community of the concerns at hand.   

STEM activities will supplement and complement classroom instruction, providing an 

integrative atmosphere and giving students opportunities to explore science and technology outside 

of the boundaries of a classroom.  Students will work in multi-level groups thereby developing their 

leadership skills and learning to respect people of all ages and to collaborate effectively.  Research 
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comparing students taught through a “traditional” fashion of memorization and recitation of facts on 

high-stakes tests to students taught in an inquiry-based fashion emphasizing connections among 

concepts finds that students in inquiry classrooms outperform those in traditional classrooms 

(Schneider, Krajcik, Marx & Soloway, 2002; Zimerman, 2005). 9 

John Bridgeland of Engaged for Success, announced that his organization’s recent national 

survey of high school students found that service-learning topped the list of ways dropouts suggested 

schools can improve to help keep them engaged.  Accompanying focus groups of service-learning 

teachers and interviews with students who participated in service-learning reinforced what an 

important tool service-learning can be in keeping students engaged.10  The Nānākuli Complex STEM 

Program will incorporate common and essential characteristics of service-learning experiences, as 

follows: 

• Involve cooperative rather than competitive experiences and thus promote skills associated 

with teamwork and community involvement and citizenship. 

• Address complex problems in complex settings rather than simplified problems in isolation. 

• Offer opportunities to engage in problem-solving by requiring participants to gain knowledge of 

the specific context of their service-learning activity and community challenges, rather than 

only to draw upon generalized or abstract knowledge such as might come from a textbook.   

• Promote deeper learning because the results are immediate and uncontrived.   

• As a consequence of this immediacy of experiences, service-learning is more likely to be 

personally meaningful to participants and to generate emotional consequences, to challenge 

values as well as ideas, and hence to support social, emotional and cognitive learning and 

development.11 

                                            

9 Darling-Hammond, Linda, et al, Powerful Learning:  What We Know About Teaching For Understanding.  John Wiley & 
Sons, Inc., Jossey-Bass A Wiley Imprint, San Francisco, CA.  2008. 
 
10 National Youth Leadership Council, The Generator, Vol. 26, No. 2 Summer 2008. 

 
11 STEMWorks, STEM Service-Learning Curriculum for Hawaii.  Maui Economic Development Board, Inc.  Women in 

Technology Project.  2011.   
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DimensionU Games 

All Nānākuli Complex students in grades 2-10 will have access to DimensionU Games 

software.  The program will be used extensively in IMUA Academy and STEM Clubs as a fun and 

engaging way to improve proficiency in math, reading and science.  Based on proven effectiveness, 

DimensionU will increase the number of students who perform proficiently in math and reading to 

meet the Strive HI annual targets.   

DimensionU Games is a highly effective and engaging, interactive educational video game 

program for mathematics and literacy.  The company, DimensionU, Inc., has been partnering with 

school districts, after school programs, summer programs, and parents, across the U.S. since 2007. 

 DimensionU Games helps educators reinforce and enrich academic instruction through motivating 

students in curriculum and making it more relevant.  The product provides supplemental curriculum 

focused in mathematics and literacy, for grades 2-10 and aligned to Common Core and state 

standards. For education stakeholders, the program provides a complete tracking of student 

academic performance, and product use statistics. 

The software is capable of connecting communities of student groups through a multiplayer, 

academic video game structure which allows for team-based collaboration and competition in the 

classroom, after school and the home.  These communities (or networks) extend across school 

campuses and other types of academic enrichment-centered organizations, effectively connecting 

groups of students around a local community, region and even the country.  Thus, children learn in a 

safe, digitally rich and engaging environment that intrinsically encourages and emphasizes continual 

learning where students’ desire to learn is driven via a need-to-know basis. 

In Hawaii, DimensionU was first implemented several years ago at Waipahu High School, 
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funded through the Department of Defense’s National Defense Education Program initiative and was 

used to support remedial needs of Algebra I students.  The school incorporated DimensionU into a 

winter break test prep program and frequent academic challenge events.   In December of 2013, the 

Hawaii Department of Education highlighted DimensionU in one of its Vision for Success Stories.  !

Over the past several years, many educators using DimensionU in various educational settings 

have communicated how DimensionU has assisted with improving the educational and social 

behaviors, as well as attitudes, of students.  The common denominator among them is increased 

motivation.  The benefits are simple, but impactful:  

• Students are more likely to turn in homework and/or complete class work on time; 

• Students, including reluctant learners, are helping peers instructionally; 

• Students ask for instructional help, so they can perform better in the games; 

• Student discipline issues decline, when used to reinforce positive behavior; and, 

• Students ask teachers/parents to stay after school so they can use DimensionU.   

 

After-School All-Stars Hawaii 

Nānākuli High & Intermediate will provide afterschool programs to 150 students in partnership 

with After-School All-Stars Hawaii (ASAS Hawaii).  ASAS Hawaii uses a structured curriculum to help 

disadvantaged students achieve in school and in life.  Each day, students will receive tutoring and do 

homework and then go on to athletics and enrichment activities.  Within a comprehensive program 

model, students will be introduced to high school transition, service learning, career exploration and 

sports-based youth development.   

The key success factor is that ASAS Hawaii programs operate on school campus with a site 

coordinator who works full-time at the school.  By locating programs at schools, ASAS Hawaii is able 

to increase the likelihood of attendance, link after-school instruction to the school day, take advantage 
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of existing infrastructure, and reduce transportation costs.  Being at the school opens up access to 

children of working parents, for whom lack of transportation to off-campus activities is a barrier to 

participation.   

Following the model reccomended by the Institute of Educational Sciences, ASAS Hawaii 

programs adhere to the following components: 

1. Align academics with in-school learning; 

2. Maximize student participation and attendance 

3. Adapt instruction to individual and small-group teaching 

4. Provide engaging learning experiences 

5. Assess program performance and use results for improvement12 

ASAS Hawaii targets middle school youth who face one or more challenges indicating they are 

“at-risk.”  These challenges include:  poverty, as low-income students experience difficult home and 

community environments and are often most in need of positive after-school alternatives; lack of 

quality after-school alternatives, considering most areas we serve do not have enough after-school 

providers to meet demand; and low academic performance, since additional academic support and 

enrichment activities improve students’ attitudes toward school and have a positive overall effect. 

Middle school students are going through important developmental changes and forming 

behaviors that can profoundly affect their futures. Academically, they are forming fundamental 

understanding of math and language arts concepts. Students who miss these essentials enter into 

adolescence unprepared for the academic rigors of high school and college. 

ASAS Hawaii strives to meet the needs of student with multiple barriers to success in 

academics.  Across ten school sites, an average of 72% of ASAS Hawaii participants qualify for free 

or reduced school lunch.  Additional barriers may be socio-economic conditions, physical disabilities 
                                            

12 Beckett, M., Borman, G., Capizzano, J., Parsley, D., Ross, S., Schirm, A. & Taylor, J. (2009).  Structuring out-of-school 
time to improve academic achievement: A practical guide.  Retrieved from http://ies.ed.gov/  
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and learning disabilities.  Staff members are trained to identify problems at home that may be 

affecting a student’s academic and social behavior and work with school staff and counselors to help 

each child make a successful transition to high school despite challenges he or she faces. 

ASAS Hawaii provides learning and enrichment opportunities not available to low-income 

children, which helps to close the achievement gap between low-income and middle- or high-income 

students.  Rather than repeat the academic instruction students receive during school hours, ASAS 

Hawaii supports, reinforces and accelerates learning.  This requires coordination, communication and 

collaboration between the school and ASAS Hawaii.13   

As HIDOE implements Common Core State Standards (CCSS), ASAS Hawaii is a valued 

partner, providing supplemental learning experiences that link directly to in-school academics.  

Following the strategy of the California State Board of Education, which adopted the Common Core 

State Standards in 2010, ASAS Hawaii programs will provide professional development to site 

coordinators and program leaders on how to collaborate with school staff to incorporate activities that 

enrich and extend the CCSS-related learning initiated during the regular day.   

Related to Math Common Core, provided they have a solid K-5 foundation, middle school 

students are ready for hands-on learning in geometry, algebra, probability and statistics.  ASAS 

Hawaii intentionally infuses mathematics content into everyday challenges using games and projects, 

incorporating math tools, and providing math-based learning opportunities.  This helps prepare them 

for high school, which focuses on applying mathematical ways of thinking to real world issues and 

challenges.   

For students who are not proficient in middle school level math, ASAS Hawaii provides 

targeted tutoring and math work groups and works directly with teachers to make sure they don’t fall 
                                            

13 Parsley, D. (2013.) Expanding Minds and Opportunities.  Supporting Mathematics Learning in Afterschool and Summer 
Learning Programs. 
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further behind.  Further, the after-school structure allows students to devote more “time on task,” and 

dig more deeply into basic concepts that are essential to math skills development.  A 2012 report 

from The National Center on Time and Learning indicated that significant benefits arise from more 

learning time, including opportunities for deeper engagement in content and more investment in 

student enrichment activities.14  

Addressing Language Arts and Literacy Common Core, ASAS will integrate skills development 

into sports, cultural activities, social service projects and other enrichment endeavors.  Students will 

develop their reading, writing, speaking and language skills through a variety of activities based on 

subjects that are most interesting to them.  They will develop capacities to collaborate through 

intentional conversation and expression, and then present their knowledge and ideas in different 

contexts.  Since students self-select projects and activities, they are invested in the subject matter 

and take pride in doing things well.15   

Community Partners 

Working with diverse partners, the schools of Nānākuli discover synergies that enhance 

learning, especially given the amazing resources that make island communities unique:  year-round 

good weather, access to geographically and historically rich areas, expertise and talents of cultural 

practitioners and commitment of coaches and teachers.  The schools provide supports to enhance 

learning, link activities with core academic standards and encourage the creativity, ingenuity and 

authenticity of school-community partnerships.   

                                            

14 Farbman, David. (2012). The Case for Improving and Expanding Time in School: A Review of Key Research and 
Practice. Boston, MA: National Center on Time & Learning. 

 

15 THE SPARK Project (2014) SPARK Alignment to the Common Core Making the Connections – Meeting the Standards.  
Retrieved from www.spark.org. 
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The IMUA program will work closely with UHWO and Kamehameha Schools to improve the 

college readiness skills to insure that our students will graduate on time and enter college without 

remediation.  With assistance from UHWO and Kamehameha Schools, the IMUA program will 

provide a counseling and college readiness pathway from grade six summer through graduation.  In 

the high school years, students will be invited to participate in college courses and receive up to 

twelve credits upon successful completion of the courses.  Those students who met the requirements 

will be invited to attend UHWO upon graduation from high school. 

ASAS Hawaii works with numerous community partners to provide organized sports, culture 

and arts, community service projects, tutoring and mentoring, and experiential learning in science, 

math and technology.  Program leaders never let an opportunity pass without a chance for children to 

learn.  Usually, this is “disguised learning,” such as hands-on projects during which students don’t 

even realize education in taking place because it happens in an interesting, real-world context.  

Current community partners include Special Olympics Hawaii, which provides a unified sports 

program in which kids with and without disabilities learn, train, support, and compete together, 

fostering respect, dignity, and advocacy for students with disabilities.  Another partner is Kupu Hawaii, 

which empowers students to serve their communities through character-building, service-learning, 

and environmental stewardship opportunities. 

 
Summer Programs 

The IMUA College Academy will begin the summer program with the selection of twenty 6th 

grade students from Nānākuli Elementary and Nanaikapono School in February 2015.  Nanaikapono 

will recommend twelve students and Nānākuli Elementary will recommend eight students and final 

selection will be done by the IMUA College Academy Coordinating Committee.  Students will receive 

an acceptance letter from the Complex Area Superintendent.  These students will remain in the 
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Academy till they graduate from high school.  Each subsequent year, a new cohort of 20 students will 

be selected from the feeder elementary schools to participate in the Academy.   

The Academy will run for five weeks during the summer from 8:00 am – 2:00 pm, providing 

students with challenging curriculum in STEM, and college readiness, including the application of 21st 

century learning skills and processes.  The Academy will also provide exciting educational 

opportunities to further improve and motivate students during the school year, during non-school 

hours.  In the intermediate grades, the students will have enrichment opportunities to enhance their 

academic abilities in math, ELA, and science.  They will also have exposure to college readiness and 

career opportunities.   

In the high school grades, the early college design model will be adopted so students will save 

time and money toward a postsecondary credential at UHWO by taking dual credits and early admit 

courses during their high school years.  Students will earn up to 24 college credits by the time they 

graduate from high school and have conditional admittance to UHWO, if qualified.  The Academy will 

embody the college bound spirit by combing high school and college in a rigorous, supportive 

environment that empowers the middle percentile students to graduate with college credits and the 

tools for postsecondary success. 

Each summer, ASAS Hawaii will provide a three-day summer program for outgoing eight grade 

students in partner schools.  Provided in partnership with University of Hawaii CampUs seeks to:  1) 

prepare at-risk students for academic and social success in 9th grade; 2) clearly connect student 

interests with their high school, college and career options; 3) build relationships between campers 

and role model-mentors from their communities; and 4) teach students important study, leadership 

and college application skills.  About twenty students from Nānākuli will participate in CampUS each 

summer. 
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Project Timeline 

The programs of Nānākuli 21st CCLC will follow general timeline that alignswith the academic 

school year.  The basic timeline will be as follows: 

• July - Aug  Annual Staff Training / Program Registration / Parent Outreach 

• Sept - October  STEM/ ASAS Field trip  

• Oct - Nov  HSA testing / 21st CCLC Quarterly Review 

• December  STEM Community Service Projects / Winter break  

• January   Evaluation of HSA scores / 21st CCLC Quarterly Review 

• March   HSA testing / Spring Break   

• April   STEM/ ASAS Field trip / Service Learning / 21st CCLC Quarterly Review 

• May   Evaluation of HSA scores / Annual Student Performance  

• June   CampUS Program / Imua Academy Summer Program 

• July  21st CCLC Quarterly & Year-End Review Staff Training / New Hiring 

Children with Special Needs 

Children with special needs will be encouraged and supported by the schools of Nānākuli 

Complex.  21st CCLC program staff members with school faculty and administation to accommodate 

modifications as specified in the Individualized Education Program or Section 504 Plans for students 

with special needs.  Program facilities are fully accessible as required by law.  Additionally, ASAS 

Hawaii partners with Special Olympics Hawaii to pair student athletes with our children with physical 

disabilities.  Together they play multiple sports, including softball and different events in track and 

field.  This builds an overall sensitivity and caring atmosphere on campus, as the children worked 

together and supported one another.   

Generally, afterschool enrichment programs help students with learning disabilities or other 

challenges to relax, to enjoy school and to learn in new ways that are not taught in the classroom.  

Children for whom English is a second language, for example, are able to interact with peers and 
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teachers in a relaxed atmosphere that is free from the pressure to perform academically. Through fun 

activities, such as learning to play ukulele or planting seeds at an organic produce farm, students 

naturally develop their language skills and begin to enjoy the learning process during non-school 

hours. 

Transportation and Snacks 

The afterschool programs will provide daily nutritious snacks to students after the school day 

ends.  When possible, schools will access USDA provided snacks.  When this is logistically difficult or 

cafeteria workers are not available to provide food, each program will assume responsibility for daily 

snacks.   

Nānākuli Elementary and Nanaikapono School both have after school programs in place and 

the concern of student transportation after school is already resolved.  Some students who live close 

to school will walk home in an organized group or others will be picked up by their parent(s) or 

guardian(s).  Nānākuli High and Intermediate School students are considered sufficiently mature and 

capable to travel home on their own.   

Family Engagement 

The Nānākuli 21st CCLC programs will follow guidelines nationally-recognized guidelines for 

engaging parents and families in its after-school and summer programs.  The strategies employed 

are as follows: 

• Frequent and positive communication with family members, such as notes home and 
staff members being available to talk during in-school and after-school hours. 
 

• Adequate and welcoming space for families, including the program staff office area and 
program location. 
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• Establish policies and procedures to promote family engagement, which are 
communicating to program staff in new-hire orientation, program handbooks, annual 
trainings and ongoing staff meetings. 

 
• Intentional hiring and training to promote effective staff-family interactions,  as parents 

and family members are considered essential partners in the educational lives of their 
children.  Staff members encourage family members to attend events, talk informally to 
build rapport, and volunteer for sports activities and field trips. 

 
• Connect families to each other and to program staff, through daily interaction as well as 

quarterly events, sports showdowns and the end-of-year culminating event.  At the 
quarterly events, family members work side-by-side with their children on fun projects.  
Then, at the end of each year, they are invited to watch performances and 
presentations that celebrate all that students have learned. 

 
• Help support families with basic needs, by providing safe, free supervision so parents 

can work or go to school in the afternoon hours.16   
 

For IMUA Academy, parent participation will be a requirement of the program.  Students and 

parents are informed at time of application, that parent attendance is mandatory at three parent 

workshops.  Workshops introduce parents to multiple pathways to college, and provide students a 

venue to share college and career aspirations.  Parents are provided various materials about 

colleges, college entry requirements, financial aid resources, and multiple pathways of getting into 

college.  Dimension U will host at least one event per year will invite families to compete in an 

academic challenge in math and reading. 

Facility Usage 

Nānākuli Complex afterschool programs will operate at their respective school campuses.  

Accordingly, the facilities meet ADA requirements for public schools under Title II of the ADA, which 

covers "public entities."  Schools must meet two key provisions by providing (1) program access (2) in 
                                            

16 Bouffard, Westmoreland, O’Carroll & Little, 2011; Little, 2011.  Expanding Minds and Opportunities.  Evidence-Based 
Strategies for Supporting and Enhancing Family Engagement.   
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an integrated setting unless separate programs are necessary to ensure equal benefits or services. 

Facilities must provide physical access to programs or provide an alternative means of achieving 

program access if accessibility is an issue.  Auxiliary aids and services such as interpreters must be 

provided if necessary for effective communication at school programs, conferences and other 

activities.  

Staffing  

The Complex Area Superintendent, Ann Mahi, will be fiscal and authorizing agent for this 

project.  School principals will serve as Site Coordinators, providing operating oversight and 

coordination across schools.  Site Coordinators will work with ASAS Hawaii Director of Program and 

Chief Operating Officer to ensure program operations are efficient and effective.  A part-time 

administrative clerk will support reporting, accounting and administrative duties across all three 

school sites. 

ASAS Hawaii will employ one Site Coordinators who will work full-time at Nanakuli High & 

Intermediate School.  This person will have one or more years experience working in a leadership or 

supervisory capacity in an after-school, day-camp or community youth outreach setting.  Program 

leaders must have a year or more of non-profit or related experience in youth development. All staff 

members have familiarity and experience with the Hawaii's diverse population, and a passion for 

working with low-income or at-risk youth.  See attached Project Organization Chart. 

Participating schools will also  engage in the Hawaii Afterschool Alliance, as part of a national 

initiative by Charles S. Mott Foundation to expand afterschool resources and enhance the public 

conversation around this issue.  The Alliance is comprised of business and political leaders, 

nonprofits, educational advocacy and school partners, including representation by each 21CCLC in 

Hawaii.  In addition to working for sustainable funding and improved policies around afterschool, the 
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Alliance is involved with industry-wide networking, program design, program quality and evaluation, 

and professional development.  This enables diverse community input at various levels.   

 

Part Four:  Adequacy of Resources  
 

As one of two Zones of Innovation in Race to the Top, the Nanakuli Waianae Complex Area 

received significant financial support to implement research-driven strategies to improve academics 

and attendance, improve data management, address staffing challenges and build partnerships to 

enable comprehensive support for students.  Notably, Nanakuli and Waianae took an aggressive 

approach to technology and provided laptop computers to all children and designating the two high 

school as “New Tech High Schools”.  In addition to Race to the Top funding, Nanakuli Waianae has 

successfully implemented grants from Hawaii P-20 (GEAR UP), Kamehameha Schools and James 

Campbell Company, to name a few.  The community partners also have extensive experience in 

managing grants, including city, state, federal and private funding. 

As ASAS Hawaii has partnered with schools on 21st CCLC projects since 2009, the 

organization has established service delivery, communication and evaluation plans.  These involve 

close, ongoing, two-way collaborative between the schools and partners.  Site coordinators work with 

school personnel to ensure that appropriate curriculum, instruction, and assessment are being utilized 

effectively.  The Complex Area Superintendent will oversee reporting for all three schools, and will 

monitor progress by working with Site Coordinators on ongoing evaluation and review.   

 

Part Five:  Program Evaluation  
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The external evaluation will provide an objective evaluation of project objective attainment and 

outcomes.  The evaluation will consist of a formative and summative evaluation that will use a variety 

of data sources to monitor and document ongoing program impact on student academic achievement 

and social success.   Both quantitative and qualitative data will be collected, analyzed and reported to 

the Project Director and staff along with recommendations for program improvement.  There will be 

quarterly meetings with the evaluator and CCLC staff to review progress and make any changes 

needed to ensure that academic achievement progress is occurring, services are implemented as 

intended and progress is being made on meeting objectives.  A quarterly review document progress 

along with any changes made to improve outcomes.   

The evaluator will be Dr. Betsy Bounds who has been an evaluator on other grants for the 

Nanakuli-Waianae Complex area and who is familiar with the schools.  She has been a technical 

assistance specialist in Arizona for CCLC grants and in the past 8 years has been an evaluator 

working in Hawaii on CCLC, Native Hawaiian Education and GEARUP grants.   

Evaluation Questions will address CCLC performance indicators: 

• How many regular participants have demonstrated improved academic achievement? 

• Which core academic areas have been addressed in CCLC? 

• What community partnerships have been developed and what does participation consist of? 

• What services have been offered to parents and other family members and how many have 

participated in each service? 

• For how many hours per week have the services been offered and for how many weeks in the 

summer and school year? 

• How many regular participants have demonstrated improved behaviors in the areas of turning 

homework in on time, participating in class, attending class regularly, and in student classroom 

behavior? 

• How many of the participants are eligible for free/reduced lunch? 
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An overview of the type of data to be collected, timeline, person responsible for the collection 

of data all of which will be provided to the evaluator for analysis is in the following: 

Data Collected Method Responsibility/When Outcome/Analysis 
Student Achievement Teacher Survey 

Teacher Reports 
Evaluator/Spring yearly 
Coordinators/yearly 

Compilation of results 
Review by Evaluator 
 

Student Behavior Teacher Survey Evaluator/Spring yearly Compilation of results 
Satisfaction/Quality Parent, student, partner 

surveys 
Observation rubric 

Evaluator/Spring yearly 
 
Coordinator/each 
semester 

Summary of results with 
data and yearly 
comparison 

Skill Acquisition Program Reports Coordinator/quarterly Review of program 
reports 

Student Participation Enrollment/attendance 
information 

Coordinator/weekly Quarterly summary of 
number of days 
attended 

Family Participation Sign-in logs Coordintor/as occurs Number determined and 
compared yearly 

Community Partner 
participation 

List of partners 
Survey of partners 

Project Director/Fall 
yearly 
Evaluator/Spring yearly 

# of partners yearly 
 
Survey results compiled 

 

Instruments to be developed include parent, student and partnership surveys, an observation 

rubric, implementation survey, and enrollment form, and objective progress checklist.  The teacher 

survey will be the one utilized for the annual performance report. 

A process evaluation will determine if project services have been implemented on time, identify 

any barriers encountered and the resolution,  and determine what staff and partners believe has been 

working well and identify any areas that could improve programming.    At quarterly meetings, these 

discussions will occur and be documented and a yearly implementation survey will be collected in 

Spring each year.    

The outcome evaluation will address intended outcomes including academic achievement 

gains which will be determined with teacher reports and on the teacher survey and utilize any results 

obtained on the programs utilized such as the DimensionU and IMUA Academy.  Results on the 

standards assessment will also be reviewed and reported.   Other skills assessed will include 
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classroom behavior, homework completion,  attendance, and volunteering in class which will be 

addressed by obtaining classroom teacher reports and utilizing a teacher survey.    

We will measure program effectiveness.  In addition to determining project outcomes based on 

the project objective, we will collect data on the number of regular attendees (30 days or more), total 

number of student participants, number of family participants and number of community partners.  

Each of the participants (students, family members and partners) will be asked to complete a survey 

that includes a rating scale on satisfaction with the variety of services offered, the usefulness of the 

services, perceptions of safety at the site, and open-ended questions where participants can add 

comments and recommendations for program changes. 

 The evaluation is designed to collect data on a quarterly basis where possible.  There 

will be quarterly meetings to discuss the data, identify strengths and any recommendations for 

improvement so that adjustments can be made in a timely manner.   Feedback to the project director 

will occur at meetings and more formally in written reports.    A yearly written evaluation report will be 

provided to the project director and  HIDOE as well as be made available to principals, CAS and 

interested parties.  See attached Project Performance Chart. 

 
Part Six:  Budget  

 

The proposed budget includes personnel, fringe, supplies, transportation and technology 

expenses to support the programs of the Nānākuli 21st CCLC.  The Complex Area Superintendent 

and Site Coordinators (Principals) will provide in-kind management and oversight.  Some of the ASAS 

Hawaii expenses for 2014-15 are covered in part by existing grants from Office of Hawaiian Affairs, 

Campbell Foundation and Kamehameha Schools Ka Pua Initiative.  The bulk of expenses for Imua 

Academy are covered through a grant from Kamehameha Schools and Hawaii P-20.  Also note 
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significant in-kind resources of school site space, which are outlined in project budget form. Detail on 

the project budget is provided below. 

Personnel - FTE 

ASAS CEO   $120,000 (.10 FTE – year only)    $  12,000 

ASAS Site Coordinator  $35,000 (.4 FTE – year one) / (1.0 FTE – years 2-5) 

Plus 3% salary increase x 5 years   $164,819  

Personnel – Hourly 

4 ASAS Program Leaders $9,576 x 4 staff positions ($38,304) x 5 years  $ 191,520  

IMUA Program Director  $15,000 x 5 years     $   75,000 

STEM Instructors  $22.34 x 100 hours x 4 positions x 2 sites x 5 years $   89,360  

Administrative Clerk  $13.69 x 900 hours x 5 years    $   61,605  

 

Fringe Benefits 

ASAS CEO   Based on .10 FTE – year only    $    2,160 

ASAS Site Coordinator  Includes 3% salary increase x 5 years   $  40,227  

4 ASAS Program Leaders Payroll tax x 4 staff positions x 5 years   $  25,780  

IMUA Program Director  $15,000 x 41.54% x 5 years    $  31,155 

STEM Instructors  Payroll tax x 4 positions + 2.64% Fringe x 5 years $  15,400 

Administrative Clerk  Payroll tax + 2.64% Fringe x 5 years   $    9,675 

 

Contracts & MOA’s 

Independent Evaluators  $9,000 per year x 5 years    $  45,000  

Data/Grants Management Establish data management systems - for year one only  $  12,000 

 

Supplies 

Stem Supplies & Transportation        $  25,555  

     $1050 - $350 per bus x 3 trips  

     $4,061 supplies (lego kits, tape, markers, tablets, carrying case, tables)    

 ASAS Hawaii Supplies         $  51,494  

     Supplies estimated at about $500/month x 10 months x 5 years 

     Amount varies due to funding availability 

     Field Trips and Transportation $2,500 x 5 years 

     CampUS Summer Program $2,000 x 5 years 

     ASAS Hawaii Uniforms   $500 x 5 years 

DimensionU Games x 5 years        $147,250 
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Intent to Apply for a Grant 
Hawaii State Department of Education 21st Century Community Learning Center 

Program Competition 
Application Deadline: September 4, 2014 

 
If you expect to apply for a grant in this competition please send this form to the following 
address by August 15, 2014: 
 
Daniel Williams 
Educational Specialist 
475 22nd Ave. Room 126 
Honolulu, HI 96816 
808-305-9863 – phone 
808-735-8229 – fax 
daniel_williams@notes.k12.hi.us 
 
Submitting this form does not obligate you to apply, but does help the Hawaii Department of 
Education prepare for the review process.  
 
The organization I represent will be submitting an application: 
X - YES  

 - NO 
 - Undecided at this time, but still considering it 

 
Organization Name: Nanakuli Complex 
Contact Name: Ann Mahi 
City: Nanakuli 
Phone: 808-692-8000 
Email: Ann_Mahi@hawaiidoe.org 
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21st Century Community Learning Center 
Program Abstract 

2014-2015 
 
 
Authorizing Agent:  HIDOE Nanakuli Complex 
 
Fiscal Agent:  HIDOE Nanakuli Complex 
 
Mailing Address:  Leeward Oahu Office 601 Kamokila Blvd. #418, Kapolei, HI 96707 
 
Telephone: 692-8000 

 
Fax:  692-7899 

 
Email:  Ann_Mahi@hawaiidoe.org 

 
PROJECT DIRECTOR:  Ann Mahi 

 
Title:  Complex Area Supertintendant 

 
Mailing Address:  Leeward Oahu Office 601 Kamokila Blvd. #418, Kapolei, HI 96707 
 
Telephone: 692-8000  

 
Fax:  692-7899 

 
Email:  Ann_Mahi@hawaiidoe.org 

 
I.     NUMBER OF PARTICIPANTS 
 

 
Name of Each Participant 

School 
 

Include any Private Schools 
that may be participating 

=> 40% 
or higher 
Free or 

Reduced 
Lunch 

(Yes/No) 
 

Include % 
of Free or 
Reduced 
Lunch 

School Strive HI 
Step – CI, F, P 

• Continuous 
Improvement 
Schools (with 
Index Score 
between 250-
124) 

• Focus Schools 
• Priority Schools 

School Strive HI Index 
Score – 124-250  

• Continuous 
Improvement 
Schools (with Index 
Score between 250-
124) 

• Focus Schools 
• Priority School 

# of 
Students 

to be 
Served 

# of Adults to 
be Served 

 
Adult – Any 
adult with an 
ongoing role 
in raising a 

child 

Nanakuli Elementary Yes CI 192 30 25 
Nanaikupono 
Elementary 

Yes CI 187 30 25 

Nanakuli High & 
Intermediate 

Yes CI 181 490 50 

    TOTAL:
550 

 

TOTAL: 
100 

 
 
Student Populations Served (Check all that apply): 
  

Pre-school X 
 
Elementary School X 

 
Middle School X 

 
High School X 

 
Adult Family 
Members 
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II.    COMMUNITY PARTNERS 
Types of Community Partners (check all that apply): 
X   

School and/or Complex 
 County or Municipal Agencies (e.g. police, 

parks & recreation, social services) 

X  National Organizations (e.g., Boys & Girls Clubs, 
YMCA/YWCA, Big Brothers/Big Sisters) X  

Colleges or Universities 

X  Community-Based Organizations (local non-profits or 
foundations) 

  
Faith-Based Organizations 

   
Libraries or Museums 

  
Hospitals/Clinics/Health Providers 

   
Businesses 

  
Military 

X   
Other Grants 

  

 
 
List the name of each partner agency/organization (add rows if needed): 
After-School All-Stars Hawaii 
 

 

University of Hawai‘i West O‘ahu 
 

 

Kamehameha Ka Pua Program 
  

 

Hawai‘i P20/Gear Up Hawai‘i 
 

 

 
III.   SERVICES/OPERATING HOURS - Programs must, on average, 3-4 days per week during 
the school year for a suggested amount of at least 3 hours per day: 
Services (check all that apply): 

X  
Reading or Literacy X  

Community Service 

X  
Mathematics X  

Cultural Activities, Social Studies 

X  
Science X  

Health, Nutrition 

X  
Art, Music, Dance, Theater X  

Youth Development 

X  
Sports or Recreation X  

Services for Adults 

X  
Technology, Video or Media X  

Tutorials/Homework 
 
Operating Hours (check all that apply): 
Programs are expected to operate at least 12-16 hours per week (including weekends, 
intersession breaks and/or holidays) 
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21st Century Community Learning Centers Programs 
Program Summary of 21st CCLC Offerings  

 
Name of Sub-grantee: HIDOE, Nanakuli Complex 
Project Director name and contact 
information (phone number and email 
address): 

Colleen Murakami 
692-8000 / Colleen_Murakami@hawaiidoe.org 

Name and Position of Direct 
Supervisor of Project Director (phone 
number and email address): 

Ann Mahi 
692-8000 / Ann_Mahi@hawaiidoe.org 

Site(s)/location(s) where 
program(s) will be taking place - 
please insert rows if needed: 
 
 
 
 
 
 
 

Start and 
end date 
of 
program 
at each 
site 

Days of 
operation 
at each 
site 
(e.g.,. M-F,  
M-Th, M-
Saturday) 
 
Programs are 
highly 
encourage 
and strongly 
recommended 
to operate 3-4 
days per week 

Hours of 
operation 
at each 
site 
(i.e. 2:00-5:00 
or 2:30-6:30) 
 
Programs are 
highly 
encourage 
and strongly 
recommended 
to operate 12-
16 hours per 
week 

Proposed 
number 
of 
students 
and 
eligible 
adults 
being 
served 
during 
program 
at each 
site 

Number of 
staff (site 
coordinator, 
site director, 
site staff, PTT, 
PPT, 
paid/volunteer 
employee) 
working 
during 
program at 
each site 

Programs 
offered at 
each site 
(e.g., robotics, 
culinary arts, 
recreation, 
tutorials -
please 
specify, 
reading 
tutorials, math 
tutorials, etc.) 

Nanakuli Elementary STEM 8/1/2014 –
6/3/2015 

M-F 2:00PM – 
3:30 PM 

30 2 STEM, 
robotics, 
service 

learning, 
science fair, 

environmental 
project 

Nanaikupono Elementary STEM 8/1/2014 – 
6/3/2015 

M-F 2:00PM – 
3:30 PM 

30 2 STEM, 
robotics, 
service 

learning, 
science fair, 

environmental 
project 

ASAS Nanakuli High & 
Intermediate 

8/1/2014 – 
6/3/2015 M-F 3:00 PM – 

6:00 PM 250 5 

homework 
hour,  

tutoring 
arts/culture, 

service 
learning,  

sports/health, 
nutrition, 
leadership 

ASAS CampUS Summer 6/15 /15 – 
6/18/15 3 days day/night 20 1 

High school 
transition, 
leadership 

IMUA Summer Program 6/15 /15 –
7/24/15 M-F 

8:00 AM 
– 2:00 PM 20 2 

STEM 
college 

readiness 
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Private School Consultation Form 
(To be completed by all applicants.  Duplicate as needed.) 

Students who attend state recognized private schools in the area to be served by the proposed 
program are eligible to participate.  If any state recognized private schools are located in the area 
to be served, the applicant is expected to consult with the state recognized private school officials 
during the design and development of the program on issues such as needs identification, 
services to be offered, service delivery, program assessment, and scope and size of services to be 
provided to state recognized private school students.   
 
If state recognized private schools are located in the area that could be served by the proposed 
program, did any decline participation in the program? (Check one)  
 
 Yes. There are state recognized private schools located in the proposed program area that 

declined participation. 
 No. All state recognized private schools located in the proposed program area have agreed 

to participate. 
X No. There are no state recognized private schools located in the proposed program area. 

List all private schools that were consulted regarding the opportunity to have their students 
participate.  In the second column, print the name, title and phone number of the school that was 
consulted.  In the third column, provide the date(s) and type(s) of consultation (e.g., face-to-face 
meeting, e-mail, fax, telephone call, letter and videoconference).  In the fourth column, indicate 
whether the school accepted (A) or declined (D); if declined (D), indicate the reason(s).  Private 
schools whose students will participate in the program should be listed on the Grant Proposal 
Abstract Page – Principals/Administrators of Participating Schools section.  

Private School Name 

 
Print Name, Title & Phone Number of 

School Official 
 

Date(s) and 
Type(s) of 
Consultation  

 
Private School Accept (A) 
or Decline (D) Invitation to 
Participate.   
 
Indicate reason if they Declined 
(D) 

Not Applicable  
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ORGANIZATIONAL CAPACITY STATEMENT FORM 
 
All applicants will be screened to determine capacity to administer the program based on the 
information provided on this form. 

1. Please include a copy of the following: 
• 501 (c)(3) approval – not applicable. 
• Agency organizational chart– not applicable. 
• Proven fiduciary responsibility as demonstrated through annual audits– not applicable. 
2.  Organizational history and structure including length of existence.  Include general 

information about the governing body. 
 

The Nanakuli Waianae Complex Area serves the Leeward Coast schools of Oahu, which have 
historically been among the poorest and lowest achieving schools in the state.  Nanakuli is 
unique because it is the only complex with both intermediate and high school under one 
administration.  After schools failing to meet Adequate Yearly Progress, Nanakuli Waianae was 
designated as a Zone of Innovation as part of the federal Race to the Top grant.  Through this 
project, the Complex Area Superintendent led an ambitious effort to turn around Leeward Coast 
schools and establish best practices for other Hawaii schools to follow. 

3. Previous experience with grant funding at the city, state, federal, or private/foundation 
level. 
 

As one of two Zones of Innovation in Race to the Top, the Nanakuli Waianae Complex Area 
received significant financial support to implement research-driven strategies to improve 
academics and attendance, improve data management, address staffing challenges and build 
partnerships to enable comprehensive support for students.  Notably, Nanakuli and Waianae took 
an aggressive approach to technology and provided laptop computers to all children and 
designating the two high school as “New Tech High Schools”.  In addition to Race to the Top 
funding, Nanakuli Waianae has successfully implemented grants from Hawaii P-20 (GEAR UP), 
Kamehameha Schools and James Campbell Company, to name a few.  The community partners 
also have extensive experience in managing grants, including city, state, federal and private 
funding. 

4.  Previous experience in delivering educational or related services including a clear plan 
of communication and linkage with the complex area and school site. 

 

The Nanakuli Waianae Complex Area Superintendent will serve as Project Director and provide 
appropriate programmatic and fiscal oversight of this grant project.  The two elementary school 
Principals will serve as Site Coordinators and Nanakuli High and Intermediate will work with the 
After-School All-Stars Hawaii Site Coordinator, which is a full-time on-site position.  As ASAS 
Hawaii has partnered with schools on 21st CCLC projects since 2009, the organization has 
established service delivery, communication and evaluation plans.  These involve close, ongoing, 
two-way collaborative between the schools and partners.  Site coordinators work with school 
personnel to ensure that appropriate curriculum, instruction, and assessment are being utilized 
effectively.  The Complex Area Superintendent will oversee reporting for all three schools, and 
will monitor progress by working with Site Coordinators on ongoing evaluation and review.   

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

Attachment 7 
Year by Year Budget 

 



           Attachment 7 
21st CCLC 

Year by Year Budget 
SY 2014-15 to 2018-19 

All funds can only be used to supplement and not supplant local, state and federal funds 
If funds will be used to support Expanded Learning Time (ELT), it must be adequately reflected in the budget narrative and the budget worksheet 

o Only Focus and Priority schools can utilize ELT 
o 21st CCLC ELT cannot exceed 180 minutes per week 
o No more than 25% of annual grant award can be utilized for ELT 
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Personnel 

 
 

Description 

 
 

No. 

 
 

FTE 

Federal 
Costs 

2014-15 

Federal 
Costs 

2015-16 

Federal 
Costs 

2016-17 

Federal 
Costs 

2017-18 

Federal 
Costs 

2018-19 

 
 

Subtotal 
 
FTE positions 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
ASAS Hawaii - CEO 
 
ASAS Hawaii Site Coordinator – Nanakuli High 
& Intermediate 
 
 

 
1 
 
1 
 
 

 
.10 
 
.40/
1.0 
 
 

 
12,000 
 
$14,000 
 
 

 
0 
 
$36,050 
 
 
 

 
0 
 
$37,132 
 
 
 

 
0 
 
$38,245 
 
 
 

 
0 
 
$39,393 
 
 

 
0 
 
$164,819 
 
 

 
 

 
 

Subtotal 

 
 

 
 

 
 
$ 26,000 

 
 
$ 36,050 

 
 
$ 37,132 

 
 
$ 38,245 

 
 
$ 39,393 

 
 
$176,819 



           Attachment 7 
21st CCLC 

Year by Year Budget 
SY 2014-15 to 2018-19 

All funds can only be used to supplement and not supplant local, state and federal funds 
If funds will be used to support Expanded Learning Time (ELT), it must be adequately reflected in the budget narrative and the budget worksheet 

o Only Focus and Priority schools can utilize ELT 
o 21st CCLC ELT cannot exceed 180 minutes per week 
o No more than 25% of annual grant award can be utilized for ELT 
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Personnel 

 
 

Description 

 
 

No. 

 
 

FTE 

Federal 
Costs 

2014-15 

Federal 
Costs 

2015-16 

Federal 
Costs 

2016-17 

Federal 
Costs 

2017-18 

Federal 
Costs 

2018-19 

 
 

Subtotal 
Hourly, 
casual/part-time, 
retiree, stipends, 
temporary 
contract 
employee 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
ASAS Hawaii Program Leaders – Nanakuli 
High & Intermediate 
 
STEM Instructors – Nanakuli Elementary 
 
STEM Instructors – Nanaikapono Elementary 
 
Administrative Clerk 
 
 
 
 
 
 
 
 

 
4 
 
 
2 
 
2 
 
1 

 
PT 
 
 
PT 
 
PT 
 
PT 

 
$38,304 
 
 
$8,936 
 
$8,936 
 
$12,321 

 
$38,304 
 
 
$8,936 
 
$8,936 
 
$12,321 

 
$38,304 
 
 
$8,936 
 
$8,936 
 
$12,321 

 
$38,304 
 
 
$8,936 
 
$8,936 
 
$12,321 

 
$38,304 
 
 
$8,936 
 
$8,936 
 
$12,321 

 
$191,520 
 
 
$ 44,680 
 
$ 44,680 
 
$ 61,605 

 
 
 
 

 
 
 

Subtotal 

 
 

 
 

 
 
 
$ 83,497 

 
 
 
$ 83,497 

 
 
 
$ 83,497 

 
 
 
$ 83,497 

 
 
 
$ 83,497 

 
 
 
$417,485 

    Federal Federal Federal Federal Federal  
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Personnel 

 
Description 

 
No. 

 
FTE 

Costs 
2014-15 

Costs 
2015-16 

Costs 
2016-17 

Costs 
2017-18 

Costs 
2018-19 

 
Subtotal 

Fringe Benefits 
– HIDOE 
applicants–
based on DOE 
Memos and Notices 
dated 7-15-14 and 
titled “Interim Fringe 
Benefit Rates for FY 
2015”  
• Personnel 

42.54% 
• Casual Hires 

2.64% 
• Stipends 

2.64% 
 
 
Fringe Benefits 
– Non-HIDOE 
applicants – 
based on 
individual 
agency/entity 
 
 
 

 
ASAS Hawaii - CEO 
 
ASAS Hawaii Site Coordinator – Nanakuli High 
& Intermediate 
 
ASAS Hawaii Program Leaders – Nanakuli 
High & Intermediate 
 
STEM Instructors – Nanakuli Elementary 
 
STEM Instructors – Nanaikapono Elementary 
 
Administrative Clerk 
 
 

 
1 
 
1 
 
 
4 
 
 
2 
 
2 
 
1 
 
 
 

 
1.0 
 
.40/
1.0 
 
PT 
 
 
PT 
 
PT 
 
PT 

 
$2,160 
 
$2,520 
 
 
$5,156 
 
 
$1,540 
 
$1,540 
 
$1,935 
 
 

 
0 
 
$9,236 
 
 
$5,156 
 
 
$1,540 
 
$1,540 
 
$1,935 
 
 
 

 
0 
 
$9,361 
 
 
$5,156 
 
 
$1,540 
 
$1,540 
 
$1,935 
 
 
 

 
0 
 
$9,489 
 
 
$5,156 
 
 
$1,540 
 
$1,540 
 
$1,935 
 
 
 

 
0 
 
$9,621 
 
 
$5,156 
 
 
$1,540 
 
$1,540 
 
$1,935 
 
 
 

 
$    2,160 
 
$  46,822 
 
 
$  25,780 
 
 
$    7,700 
 
$    7,700 
 
$    9,675 
 
 

 
 

 
Subtotal 

 
 

 
 

 
$ 21,082 

 
$ 25,638 

 
$ 25,763 

 
$ 25,891 

 
$ 26,023 

 
$124,397 
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Contracts & 
MOA’s 

 
 

Description 

Federal 
Costs 

2014-15 

Federal 
Costs 

2015-16 

Federal 
Costs 

2016-17 

Federal 
Costs 

2017-18 

Federal Costs 
2018-19 

 
 

Subtotal 
All contracts must 
adhere to 
Procurement 
requirements. 
 
Evaluation 
services cost 
must be included 
in this section.   
 
Cost of annual 
evaluation 
services should 
not exceed 5% - 
8% of annual 
grant award. 
 
Evaluation of 
program must 
occur annually. 
 
 
 
 
 

 
Independent Evaluation  
 
Data/Grants Management 
 
 

 
$9,000 
 
$12,000 

 
$9,000 
 
0 

 
$9,000 
 
0 

 
$9,000 
 
0 

 
$9,000 
 
0 

 
$  45,000 
 
0 

 
 
 

 
 

Subtotal $  21,000 $  9,000 $  9,000 $  9,000 $  9,000 $  57,000 
Professional  Federal Federal Federal Federal Federal  
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Development   
Description 

Costs 
2014-15 

Costs 
2015-16 

Costs 
2016-17 

Costs 
2017-18 

Costs 
2018-19 

 
Subtotal 

Include state 
and national 
training 
costs. 
 
Include number 
of personnel 
attending and 
dates of 
conference(s). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Not Applicable 

 
$0 

 
$0 

 
$0 

 
$0 

 
$0 

 
$0 

  
Subtotal $0 $0 $0 $0 $0 $0 
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Supplies 

 
 

Description 

Federal 
Costs 

2014-15 

Federal 
Costs 

2015-16 

Federal 
Costs 

2016-17 

Federal 
Costs 

2017-18 

Federal 
Costs 

2018-19 

 
 

Subtotal 
List and justify need for 
purchase in narrative 
attachment. 
 
All purchases must be 
reasonable, necessary 
and allowable under the 
guidelines of the 21st 
CCLC grant. 
 
Purchases must align to: 

•  1. College and Career 
Readiness  

• 2. Improved academic 
achievement in math, 
reading, science 

• 3.  Increasing high school 
graduation, 
middle/intermediate and 
elementary promotion to 
next grade level 
 
 
 

 
 
STEM Transportation and Supplies 
 
ASAS Hawaii Program Supplies 
 
DimensionU Games Multi-School Access 

 
 
$5,111 
 
$13,860 
 
$29,450 
 
 

 
 
$5,111 
 
$11,254 
 
$29,450 
 
 

 
 
$5,111 
 
$10,047 
 
$29,450 
 
 

 
 
$5,111 
 
$8,806 
 
$29,450 
 
 

 
 
$5,111 
 
$7,526 
 
$29,450 
 
 

 
 
$  25,555 
 
$  51,494 
 
$147,250 
 
 

 
 

 
Subtotal 

 
$  48,421 

 
$  45,815 

 
$  44,608 

 
$  43,367 

 
$   42,087 

 
$  224,299 
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Equipment 

 
Description 

Federal 
Costs 

2014-15 

Federal 
Costs 

2015-16 

Federal 
Costs 

2016-17 

Federal 
Costs 

2017-18 

Federal 
Costs 

2018-19 
Subtotal 

 List and justify need for 
purchase in narrative 
attachment. 
 
All purchases must be 
reasonable, necessary and 
allowable under the guidelines 
of the 21st CCLC grant. 
 
Purchases must align to: 

•  1. College and Career 
Readiness  

• 2. Improved academic 
achievement in math, reading, 
science 

• 3.  Increasing high school 
graduation, 
middle/intermediate and 
elementary promotion to 
next grade level 

 
Not Applicable 

 
$0 

 
$0 

 
$0 

 
$0 

 
$0 

 
$0 
 

  
Subtotal $0 $0 $0 $0 $0 $0 

 

TOTAL REQUEST $200,000 $200,000 $200,000 $200,000 $200,000 

 
 
$1,000,000 

**5 year grant award cannot exceed $1,000,000** 
Years 1-5 = Amount cannot exceed $200,000 per year 



21st CCLC 
In-Kind Resources and Other Funding Sources 

SY 2014 to 2018 
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In-Kind Resources 
and Other Funding 
Sources List all in-kind 
resources and other 
funding sources 

 
Description of In-Kind Resources and 

Other Funding Sources  

Cost / 
Value 

2014-15 

Cost / 
Value 

2015-16 

Cost / 
Value 

2016-17 

Cost / 
Value 

2017-18 

Cost / 
Value 

2018-19 

Subtotal 
HIDOE Personnel Complex Area Superintendent (.05 FTE) $ 5,500 $ 5,500 $ 5,500 $ 5,500 $ 5,500 $  27,500 
HIDOE Personnel Nanakuli Elementary School Principal (.05 FTE) $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000 $  20,000 
HIDOE Personnel Nanaikapono School Principal (.05 FTE) $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000 $  20,000 
HIDOE Personnel Nana High & Intermediate Principal (.05 FTE) $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000 $  20,000 
School Facilities Nanakuli Elementary School $35,000 $35,000 $35,000 $35,000 $35,000 $175,000 
School Facilities Nanaikapono Elementary School $35,000 $35,000 $35,000 $35,000 $35,000 $175,000 
School Facilities Nanakuli High & Intermediate $35,000 $35,000 $35,000 $35,000 $35,000 $175,000 
  $ $ $ $ $ $ 
  $ $ $ $ $ $ 
  $ $ $ $ $ $ 
  $ $ $ $ $ $ 
  $ $ $ $ $ $ 
  

Subtotal $125,550 $125,550 $125,550 $125,550 $125,550 $627,750 
 TOTAL Amount of: 

 In-Kind Resources and Other Funding 
Sources (including 21CCLC) $325,550 $325,550 $325,550 $325,550 $325,550 

 
 
1,627,750 

 
 
 



 

 
!
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21 CCLC Objectives INDICATORS PROGRAM OBJECTIVES PROGRAM INDICATORS 

Project Goal:  The Nanakuli Complex will provide academic, artistic and cultural enrichment opportunities for students, 
grades K-12, who are enrolled in three high-poverty and low performing schools. 

1. Participants 
demonstrate 
educational and 
social benefits and 
exhibit positive 
behavioral 
changes. 

1.1 Students participating 
in the program will show 
improvements on 
measures such as school 
attendance, classroom 
performance, and 
decreased disciplinary 
actions or other adverse 
behaviors 

 
1.1A  IMUA Academy, a multi-year 
educational path that strengthens students’ 
disposition towards and skills in learning 
and college. 
# participants – 120 (middle) / 220 (high)  
(grades 6-12) 
 
1.2A  After-School All-Stars Hawaii, a 
comprehensive afterschool program for 
middle school students to strengthen their 
connection to school, teachers and peers. 
# participants – 150/year 
(grades 7 & 8) 
 
1.3A  STEM Programs, afterschool clubs 
that cultivates love of learning. 
# participants – 30/year 
(grades K-6) 
 
1.4A  Provide complex-wide access to 
DimensionU, an interactive educational 
gaming tool that will improve students’ 
attitude toward school and academic 
proficiency. 
# participants – 1,800/year 
(grades 2-10) 
 

 
50% of regular program participants in 
IMUA, ASAS & STEM Clubs achieve 
teacher-reported improvement in: 
 
 -  turning in homework on time 
 - classroom participation 
 - attending class regularly 
 - student classroom behavior 
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21 CCLC Objectives INDICATORS PROGRAM OBJECTIVES PROGRAM INDICATORS 

Project Goal:  The Nanakuli Complex will provide academic, artistic and cultural enrichment opportunities for students, 
grades K-12, who are enrolled in three high-poverty and low performing schools. 

2.  21 CCLCs offer a 
range of high-quality 
educational, 
developmental and 
recreational services. 

2.1 Core educational 
services:  100% of centers 
will offer high-quality 
services in at least one 
core academic area, such 
as reading and literacy, 
mathematics and science. 

2.1A  IMUA - Develop students’ skills and 
academic knowledge of math, ELA, and/or 
science.  
 
2.1B  IMUA - Strengthen teachers’ reflective 
practices as an evaluative thinker and user 
of data and assessment to inform 
instruction. 
 
2.1C ASAS – Provide homework assistance 
and activities that complement in-school 
learning 
 
2.1D  STEM – Engage students in projects 
and activities that improve STEM skills and 
knowledge 
 
2.1E DIM U – Provide gaming activities and 
curriculum in mathematics and literacy, 
aligned with Common Core standards 

Each program component offers high 
quality services in one core academic 
area, such as reading and literacy, 
mathematics and science 

 

2.2 Enrichment and 
support activities:  100% of 
centers will offer 
enrichment and support 
activities such as 
academic assistance, 
remediation and 
enrichment, nutrition and 
health, art, music, 
technology, and recreation 

2.2A  IMUA provide a counseling and 
college readiness pathway from grade 6 
summer through graduation 
 
2.2B ASAS – Provide enrichment activities 
in arts, culture, sports, technology and 
science that enhance learning and prepare 
students for success in 9th grade and 
beyond 
 
2.2C STEM – Engage students in projects, 
challenges and competitions and to hone 
their skills in technology, 
speaking/presentation and team work 
 
2.2D DIM U – Provide academic enrichment 
and/or remediation that supports daily 
classroom instruction through stimulating 
and collaborative video gaming 

Each program component offers 
enrichment and support activities such as 
academic assistance, remediation and 
enrichment, nutrition and health, art, 
music, technology and recreation 



21 CCLC Objectives INDICATORS PROGRAM OBJECTIVES PROGRAM INDICATORS 

Project Goal:  The Nanakuli Complex will provide academic, artistic and cultural enrichment opportunities for students, 
grades K-12, who are enrolled in three high-poverty and low performing schools. 

 

2.3 Community 
Involvement:  More than 
85% of centers will 
establish and maintain 
partnerships within the 
community that continue to 
increase levels of 
community collaboration in 
planning, implementing 
and sustaining programs 

2.3A  IMUA – Work with UHWO and 
Kamehameha Schools to improve the 
college readiness skills 
 
2.3B ASAS – Cultivate partnerships with 
community experts in fields including sports, 
culture, hobbies, arts, citizenship and 
others. 
 
2.3C DimU – Build community groups that 
collaborate and/or compete in networks 
across school campuses and other out-of-
school programs or clubs. 
 
2.3D Nanakuli Complex joins the Hawaii 
Afterschool Alliance to advocate for and 
provide support to programs in Hawaii 

IMUA, ASAS and DimU provide venues to 
establish and maintain partnerships within 
the  community to increase collaboration 
in planning, implementing and sustaining 
programs 
 
The Nanakuli Complex is represented in 
the Hawaii Afterschool Alliance 

 

2.4 Services to parents 
and other family members:  
More than 85% of centers 
will offer services to 
parents and other family 
members of students 
enrolled in the program. 

2.4A  IMUA - Introduce families to post 
secondary opportunities and engage 
families in an academic challenge in math 
and reading once each year 
 
2.4B ASAS – Host parent and family events 
held four times each year 
 
2.4C DIM U – Engage local business 
community and parents through family night 
events and video game challenges 

Each program component offers services, 
direct and referral, to family members of 
students enrolled in the program 



!

21 CCLC Objectives INDICATORS PROGRAM OBJECTIVES PROGRAM INDICATORS 

Project Goal:  The Nanakuli Complex will provide academic, artistic and cultural enrichment opportunities for students, 
grades K-12, who are enrolled in three high-poverty and low performing schools. 

 

2.5  Extended Hours:  
More than 75% of centers 
will offer services at least 
12-16 hours per week on 
average during the school 
year and provide services 
when school is not in 
session, such as during 
the summer and holidays. 

2.5A  IMUA – Introduce incoming 6th grades 
to IMUA through a summer program 
 
2.5B ASAS – Provide annual summer 
program that connects student interests 
with their high school, college and career 
options 
 
2.5C ASAS – Offer daily afterschool 
programming for 3 hours a day / 5 days 
each week 

The Nanakuli Complex provides 
afterschool programming for about 15 
hours per week 
 
IMUA Academy and ASAS provide 
summer programs  

3.  21 CCLCs serve 
children and community 
members with the 
greatest need for 
expanded learning 
opportunities  

3.1  High-need 
communities:  100% of 
centers are located in 
high-poverty communities 

 
3.1a Nanakuli Complex – Provide 
afterschool programs in three Title I middle 
schools  
 

40% or more of students are eligible for 
free or reduced lunch at each participating 
school 

4.  Participants 
demonstrate academic 
improvement based on 
formative and 
summative 
assessments given 
through the year 

4.1  Participants in 
21CCLCs will demonstrate 
academic improvement in 
reading/language arts 
and/or math 

4.1A IMUA Academy – Guide students in 
taking college prep courses, dual credit 
courses, test prep and developing design 
thinking skills 
 
4.1B ASAS – Help students develop good 
study skills, assess needs and refer student 
for tutoring as needed  
 
4.1C STEM – Engage students in projects, 
challenges and competitions and to hone 
their math proficiency  
 
4.1D DU – Provide access to video games 
that have demonstrated positive impact on 
standard proficiency assessments in math 
and reading  

 
60% of regular participants in IMUA, 
STEM and ASAS achieve teacher-
reported improvement in reading, based 
on Strive HI annual targets. 
 
60% of regular participants in IMUA, 
STEM and ASAS achieve teacher-
reported improvement in math based on 
Strive HI annual targets. 
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