
	 

 

 
  

   
   

 
 
 

                 
    

           
              

             
 

                
                

               
            

             
     

  
 

                
               

  
 

   
 

                 
            

      
      

                
        

        
 

              
              

             
       

 
 

      
 

               
      

 
 

Vacancy Announcement: 
Complex Area Superintendent 

Kauai Complex Area 

Pursuant to the State Strategic Plan, the DOE is committed to ensuring that all students have the academic 
and personal skills required to succeed in life. As the ninth largest school district in the country, the DOE has 
a workforce of over 22,000 full-time employees, 10,000 substitutes and other casual employees, and a $1.9 
billion budget. The system consists of 256 public schools and 37 charter schools spanning seven islands that 
collectively serve nearly 180,000 students, of whom nearly 53 percent qualify for free or reduced price lunch. 

The statewide, single school district is comprised of three levels of governance: state, complex areas, and 
schools. There are 15 complex areas. Each complex area is comprised of two to four school complexes, 
consisting of a high school and the elementary and middle/intermediate schools that feed into it. The complex 
area office, lead by a Complex Area Superintendent (CAS) consist of functions that meet the needs of the 
respective portfolio of schools, students, parents, employees, educators and community stakeholders to focus 
on transforming school design and learning experiences through strong leadership, student voice, and 
educator and school community collaboration that leads to strong student outcomes. 

The complex area superintendent and staff are tasked with providing support and direction to schools within 
that geographic region, by situating resources with decision making closer to schools as a means of improving 
student learning. 

PURPOSE OF POSITION 

The CAS is the highest ranking educational leader closest to the schools and is responsible for modeling 
collaborative community leadership attuned to the local and cultural context, setting direction, providing 
thought-partnership, holding complex area staff and principals accountable and building the capacity of 
principals to improve the conditions for teaching and learning in all classrooms, pursuant to the vision and 
mission of the Hawaii State Department of Education. The CAS holds decision making authority to address 
day-to-day academic and operational school issues and is tasked with ensuring that exemplary teaching and 
learning occurs at every school in the complex area. 

The CAS must balance: 1) supervising and monitoring principal performance with the equally critical 
responsibility to support and develop principals and their teams; 2) supervise and support complex area direct 
reports' performance to set and attain high levels of student achievement across the complex area; and 3) 
ensure efficient and effective use of DOE and community resources through adherence to policy and ethical 
decision-making. 

MAJOR DUTIES, RESPONSIBILITIES AND ESSENTIAL FUNCTIONS 

The CAS provides executive leadership by upholding the values of high expectations, equity, and cultural 
understanding in all matters through a productive professional culture. Major responsibilities include the 
following: 
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Executive Leadership for Student Achievement: The CAS must demonstrate executive and community 
leadership by setting, communicating, and reviewing direction; lead development of a complex area plan to 
reach the system’s shared vision of instruction and achievement; strategically connect resources and develop 
mechanisms for addressing parent concerns and fostering positive complex area/community relations through 
strategic use of resources and communications; manage processes for school teams to identify short and long 
term goals within an annual academic plan, facilitate the periodic review of performance against the complex 
area plan, and coach, and direct when appropriate, principals and direct reports to make mid-course 
adjustments as necessary. (25%) 

Accountable Empowerment of Schools: The CAS must work closely with principals, individually and as a 
group, to grow their leadership capacity through the use of frequent and actionable feedback focused on 
instruction, data analysis, and aligned interventions; coach and support principals and other leaders, including 
the community, in resolving unexpected situations and meeting their outcome-based performance targets, help 
school principals create a PK-12 feeder school, educational systems and structures for shared leadership in 
their schools to support teaching and learning; gather and analyze feedback from schools to inform statewide 
education policy and implementation; engage in personal development and continuous improvement to increase 
student learning; and cultivate a productive professional culture across and within the complex area, complex 
and schools. (20%) 

Support and Accountability Systems: The CAS conducts reviews of the total school program of all schools 
in the complex area portfolio to ensure: 1) the administration of the development, implementation, and 
assessment of educational programs and services are consistent with state and federal policies and mandates; 
2) collaboration and direction with school communities and partners to meet the vision, mission, and needs and 
aspirations of students and their families; and 3) monitoring of administrative decisions at complex area and 
school level, promote effective and efficient operations of the schools and complex area offices. (15%) 

Feedback and Performance Evaluation of Leaders in Complex Area: The CAS must conduct in a timely 
manner direct reports' and principal evaluations and provide high quality feedback on actions and behaviors of 
successful leadership, such as effective management of instructional staff, implementation of evidence-based 
research practices, use of data, and establishment of a positive complex area/school culture. Furthermore, the 
CAS needs to strengthen and mediate accountability processes so direct reports'/principals' experience support 
in their growth as instructional leaders. (15%) 

Systems for Talent Management: The CAS must implement talent management procedures for complex area 
and school leaders and relevant non-instructional personnel as well as recruiting, selecting, onboarding, 
assigning and retaining quality school leaders, educators, and relevant non-instructional personnel, and ensure 
protocols are in place to develop and implement an effective system of professional development and technical 
assistance focused on improving educational and operation services for each school as well as the complex 
area office. (10%) 

Operational Leadership: The CAS must interface with the relevant state offices to resolve matters of fiscal and 
resource management, school safety and culture, civil rights, personnel issues, investigations, and reporting; 
serve as a safeguard to external distractions/non-instructional issues. (10%) 

Evidence/Data: Reduction in number of procurement violations, system for remediation system for fiscal audit 
findings, reduction of IEP process-based settlements. 

The CAS must perform other related duties as assigned. (5%) 

QUALIFICATIONS 

Education Desired 

• Graduation from an accredited college or university with a Bachelor's or Master's degree in education, 
school administration, educational administration, business administration, public administration, or 
related fields. 

Experience Desired 

• Minimum of 12 years of progressively responsible job-related experience, of which six (6) years shall 
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have been in school administration as a principal or comparable appointment; and six (6) years shall 
have been in teaching, curriculum, or program planning. 

• Demonstrated experience in the following: Recruiting, hiring, supporting, and building results-driven 
accountability among staff; raising student performance and closing achievement gaps; success in 
working with and coaching adults; collecting, organizing, and using student, teacher, and 
organizational data; or any equivalent combination of training and experience. 

License/Certificate 

• Professional Administrator School Certificate or equivalent is required. 

COMPETENCIES 

Knowledge 

• Communication and Relationships: The CAS promotes the success and well-being of every student 
by developing relationships, soliciting input and articulating ideas using a variety of strategies to 
incorporate support, respect, and trust. 

• Change Leadership: The CAS promotes the success and well-being of every student by strategically 
and systemically facilitating understanding of the change process with all stakeholders; adapts to 
and effectively manages change as part of school transformation. 

• Resource Leadership: The CAS promotes the success and well-being of every student by 
implementing effective and efficient operational systems for an optimal learning environment. 

• Knowledge of principles and practices of supervision and executive management; public 
administration; organizational change and effectiveness; public relations; principles and practices of 
government budgeting; educational and managerial operations, systems, programs, and functions 
typical of a very large and complex K-12 education institution serving over 180,000 students in over 
250 locations and employing over 20,000 employees; principles of school management; systems 
approach to educational management; group decision-making and interpersonal effectiveness; 
school and community relations; education issues and social problems; foundations of American 
education; education law; federal and state laws and regulations relevant to education; and Board of 
Education polices. 

Skills/Abilities 

• Proven ability as a master teacher of adults, including modeling effective teaching and learning 
practices; articulating a vision of effective instruction; creating communities of learners; and inviting 
critique of CAS practice and reflecting upon it; 

• Expertise in using evidence of school performance to drive feedback to and teaching of school 
principals and their teams, including observing and analyzing principal practice; using data on student, 
teacher, and principal performance; and providing responsive and differentiated support based on 
evidence; 

• Proven ability in collaborating and negotiating with state office colleagues in support of principals’ 
instructional leadership efforts, including an understanding of the key roles and responsibilities of the 
state office, knowledge of how resources are allocated to schools; and the ability to communicate 
principals’ needs to a variety of stakeholders; 

• Interacts effectively with the public to understand and address concerns; provides team leadership 
and strong interpersonal skills to facilitate decision making; possesses a collaborative and open 
leadership style and can lead a team to achieve measurable results; 

• Possesses the highest moral and ethical standards; 
• Communicates effectively with others both orally and in writing; 
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• Plans, organizes, and implements programs of assistance to the Superintendent to address the 
system's goals and direction. 

Qualified applicants should respond by October 15, 2019 with resume, cover letter and salary requirements 
in confidence to: 

Recruitment Administrator 
Office of Talent Management 

P.O. Box 2360, Honolulu, HI 96804 
or via e-mail at 

Gary.Nakamura@k12.hi.us 
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