
December 14, 2013  

TO:  Kathryn Matayoshi 
   Superintendent, State of Hawaii Department of Education 
 
CC:  Wil Okabe, President, Hawaii State Teachers Association  
 Don Horner, Chair, Board of Education  
 
FROM: Shannon Kaaa and Ronn Nozoe 
 Educator Effectiveness System Joint Committee Team Leads 
   
RE: Joint Committee Review of Educator Effectiveness System  
 Design and Implementation, Fall 2013 
 
In the 2013-17 Hawaii State Teachers Association (HSTA) and State of 
Hawaii collective bargaining agreement, the parties agreed to establish a 
“Joint Committee” of the HSTA and Department of Education (DOE) to 
review the DOE’s Educator Effectiveness System (EES). The committee 
met for the second time on October 4, 2013. At the conclusion of the 
meeting, the committee presented its recommendations to you and to 
HSTA Executive Director Al Nagasako who joined you for the report. 

The committee’s in-person meetings were followed by review of 
documents to summarize the committee’s recommendations and 
considerations regarding the 2013-14 implementation progress and 
planning for future improvements.  

The Joint Committee process was collaborative and rigorous. We further 
developed as a professional learning community.  Using data provided by 
both HSTA and DOE, we had a candid discussion that focused on 
continuous improvement of the EES to ensure a “quality performance 
evaluation system that provides teachers with formative feedback to 
inform practice and advance student learning,” as agreed to in the 
teachers’ contract.  Committee members agreed to 12 recommendations 
and committed to taking action on the recommendations.  The 
committee members also reiterated its steadfast commitment to support 
for our professional educators and learning for Hawaii’s children. 

As we presented after the meeting, Joint Committee recommends that 
DOE and HSTA to jointly collect teachers’ feedback about the 2013-14 
EES implementation. Subsequently, the HSTA Board of Directors acted 
affirmatively, on November 23, agreeing to partner with DOE to survey 
teachers about their experiences with EES implementation. 

The committee will meet again in the Winter to review data on first 
semester of implementation and to make recommendations for 
improvement and further EES development for the 2014-15 school year.  
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State of Hawaii Department of Education Educator Effectiveness System – Joint Committee 
Summary of Recommendations and Considerations from October 4, 2013 Meeting 
 
Joint Committee’s Overall Assessment 
1. Both DOE and HSTA are serious about Educator Effectiveness System (EES) as a continuous improvement process to improve teaching and learning.  The 

Joint Committee is dedicated to working collaboratively to review design and implementation so that we can make recommendations to refine the EES.   
collaborative vehicle.   

2. Both DOE and HSTA data about the initial launch of EES for the 2013-14 school year indicated that almost all teachers were trained by the first day of school for 
students; DOE reported being very close—95%+ teachers trained on three initial modules—to the benchmark and has complex-based plans to train the 
remaining and new hired teachers.   

 
Topic and 

Design Issue 
Committee Recommendations as presented to 

Superintendent on 10/4/2013 
Key Points of Committee Discussion  

(+/- identified) 
Issues Discussed for Ongoing Consideration, Data 

Collection and Review 
Implementation 1. Teacher participation in standard EES training should be 

recorded in PDE3. DOE should use a standard naming of 
the training and a standard method for recording the EES 
training in PDE3 (e.g., who should enter the data, course 
titles should be statewide with complex/school identified 
as sections of the course); the process should be 
communicated to CAS, teachers and administrators.  
Teachers should register themselves on PDE3.  This will 
reduce burden, establish consistency, develop 
understanding, improve data quality, and ensure that 
teachers get credit. 

2. EES’s credibility depends on administrators demonstrating 
that they are instructional leaders which means taking 
ownership, delivering effective EES training, and being 
able to answer the questions credibly. Deputy will 
reinforce the expectation and conduct follow up with CASs 
about clarity of expectations for administrators and EES 
EOs’ mastery/readiness regarding the content.   

Next Steps  
3. DOE should conduct a follow up survey with teachers 

about effectiveness/ usefulness of the EES training once 
teachers have had time to apply the training (ala “United 
Airlines survey” where customers routinely asked to 
respond about their experience; this module is available in 
PDE3).  Also teachers should be asked about any 
additional training that they would like.  The data should 
be used to identify effective practices. 

4. A next step in training to develop understanding and 
mastery of EES would be to have teachers watch the 
calibration videos as part of training.  Teachers and 
principals doing it together would have high value for 

+   Kudos for DOE for training 12K 
teachers during opening of the school 
year. 

- In general, teachers are trained and 
aware about the EES.  Many (32% of 
those surveyed by HSTA) expressed a 
high level of comfort/understanding 
about EES.  Many teachers met with 
their principal to review the EES.  

- DOE shared the process by which they 
address help desk calls and the 
decision making flow which results in 
select concerns being escalated to 
Deputy. 

-    There is confusion in the field (and in 
the room) about which training teachers 
completed because of lack of 
consistency of course titles of the 
training. 

-    Teachers are confused about which 
EES-related training is eligible for credit 
and why. 

+   HSTA complimented DOE on the 
quality of the manual. 

- On-line information on SLOs (e.g., 
exemplars) keep changing.  DOE 
acknowledged that they removed 
examples that didn’t meet quality 
standards from the website.  HSTA 
stated importance of stabilizing SLO 
guidance so information does not 

• Collaboration needs to be visible.  Develop key 
messages about how EES is achieving EES values: 
improving teacher practice through feedback and 
reflection and about improving student learning. 

EES Training 
• DOE needs to provide data about orientation training 

(the one that includes video of Deputy). Joint Committee 
suggests a chart that shows progression of training with 
data on all training components. 

• Need to pay attention to consistency and quality of 
training.   

• Need for consistency in communication and processes. 
• How can differentiated training opportunities be provided 

for teachers who have different levels of 
interest/need/styles?  Use effective practices that build 
understanding to inform practice and/or provide 
differentiated opportunities. 

• Some teachers saying that the “want more” training.  
Issue at hand is how to develop mastery and address 
different learning styles/needs. 

• Need to consider the emphasis of the Danielson training.  
Should the focus be on how to use Danielson to improve 
practice or on how to prepare for observation based on 
Danielson framework? 

• Need to continue to build internal capacity for training. 
EES Manual 
• DOE should consider including a HSTA letter from HSTA 

President or ED to represent that it is a collaborative 
effort. 

• DOE invited HSTA to provide further feedback to clarify 
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professional learning; this is a possible use of the 21 
additional PD hours.  Deputy will verify availability/ 
accessibility of using calibration videos for training and 
follow up. 

5. HSTA and DOE will develop a joint statement about 
quality that includes a product describing “look fors” of bad 
EES practice (non-exemplars. Examples of 
unacceptable/poor practice).  First step is that HSTA and 
DOE will each produce a list of examples; DOE and HSTA 
staff leads will develop and manage project plan. 

6. Committee agreed that there should be a structure for 
HSTA leaders to escalate concerns raised in the field 
about consistency and quality of EES implementation.  
Deputy will propose a structure that provides avenues for 
time sensitive/urgent issues (e.g., sabotage level; 
jeopardizes joint effort) and issues that are not as time 
sensitive but need attention and resolution. 

change all of the time. 
-    Lack of training on Working Portfolios, 

PDE3 system, Core Professionalism, 
SGP, SLO 

-    Absence of searchable database of 
online courses  (as agreed to in the 
contract) 

- Lack of consistency with the quality of 
training 

- Data presented by HSTA shows that 
there’s a range of satisfaction with 
training and need for differentiated 
training. 

 

and improve the EES manual. 
• DOE committed to improve the process by which 

teachers are provided with the manual and to ensure that 
each teacher receives the manual on-time.  Anecdotally, 
non-school staff may have different experience; may 
need to address process for non-school staff. 

Feedback Loops 
• DOE needs to continue to review help desk data to 

identify complex areas that need attention and that have 
best practice when there are variance data. 

• HSTA wants to develop a better method to reaching 
teachers so that their surveys will have higher response 
rates.  On file, HSTA has 10K personal emails that are 
not lotus notes.  HSTA will consider whether to partner 
with training sponsor to do exit survey at the end of each 
training. 

• Deputy wants to regularly present the “grading the 
training” data for the EES work groups. 

Administrator Training/Certification 
• DOE confirmed that administrators must have provisional 

certification to conduct observations.  Provisional 
certification is 5 days of Danielson training.  Full 
certification includes 2 additional days of training and 1 
day of calibration test.  All administrators must be fully 
certified by end of school year. 

• In future, new administrators will do certification as part 
of CISL (administrator preparation) training. 

EES 
Implementation 
“Dashboard” 

7. Joint Committee identified the (draft) essential questions that 
it wants to use to drive the dashboard.  The Committee 
requests that DOE’s Data Fellow recommend data points to 
address the questions to inform development of an 
implementation dashboard: 
• How can EES be improved to ensure that it helps 

teachers improve their practice?  To what extent are the 
EES’ processes and feedback helping teachers 
improve their practice?  

• How can EES emphasize and reward teachers’ 
continuous professional improvement?  This is corollary 
to emphasis on student growth. (For example, consider 
labels/names being used in process, emphasis in 
manual and training on the supports being provided.) 

Committee was more concerned about assessing whether 
EES is meeting its objectives and goals than focusing on the 
technical aspects of EES (though these are important to 
EES being able to meet its objectives and goals). 

-    Data Framework at a “grain size” that is 
too difficult to identify a select number 
of priority questions and indicators (i.e.,  
“It’s in the weeds”). Joint Committee’s 
role is to focus on the bigger picture. 
Thus, requesting assistance from Data 
Fellow to suggest high leverage data 
points to track implementation. 

• In reviewing DOE’s draft “Data Framework” document, 
Committee members identified the following issues as 
important but did not think that Joint Committee was the 
right group to have in depth technical discussion about 
the issues: 
• Fidelity to Danielson process (Data Framework 2.6 - 

2.8) 
• Multiple measures:  Extent to which component 

ratings triangulate and differences across teacher 
types 

• Calculations that translate TRIPOD and Student 
Growth data into component rating (Data Framework 
4.2, 4.3, 5) 

• Extent to which Danielson feedback is actionable 
and improves practice (Data Framework 2.7) 

• Impact of DOE and HSTA collaboration on EES:  
changes made, perception of collaboration 

• Consistency in ratings across teacher categories 
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across components (Data Framework 7.2) 
• Capacity to conduct quality observations (Data 

Framework 2.4) 
 

Teacher 
Engagement 
and 
Communication 

8. In communicating about the EES, DOE and HSTA need to 
acknowledge how the EES has been improved from the 
collaboration (e.g., in Deputy’s talking points about EES – 
acknowledging how HSTA contributed to improvement, 
improvement is continuous and ongoing; HSTA 
acknowledging how DOE responding/inviting feedback).  
DOE and HSTA will develop basic common talking points 
and key messages for general use (e.g., Institute Day) and 
also issue a joint or coordinated message following each 
joint committee meeting.  

9. HSTA and DOE agreed to share more information so that 
they can both be better prepared to respond to teachers’ 
questions.  DOE (via OHR) sends weekly email prompts to 
CASs and EES EOs regarding “top of mind” implementation 
issues; DOE and HSTA staff leads will send copies of the 
emails when appropriate.  HSTA sends a monthly 
communication, “Lead the Profession,” to its faculty reps and 
HSTA PD Coordinator will send drafts to DOE EES Project 
Manager to share with CASs and EES EOs; the purpose is 
to share information and to provide opportunity to coordinate 
timing of each organization’s communications when 
appropriate.  

10. DOE EES Project Manager will provide schedule of Teacher 
Leader Work Group meetings, and HSTA PD Coordinator 
will provide DOE EES Project Manager with feedback from 
HSTA’s Advisory Committee for consideration by the 
Teacher Leader Work Group. 

11. HSTA and DOE agreed, pending HSTA Board approval, to 
conduct an end of year joint survey about EES 
implementation using a professional firm.  The survey should 
be as late as possible in the year so it is based on as much 
experience with the EES as possible (including ratings and 
year-end conferences) but early enough to inform next 
year’s work.  Perhaps this would be conducted via lotus 
notes or as an end of year check out item.  HSTA will check 
with their board, then inform Deputy to initiate a project plan.  
The plan should consider how to consolidate feedback 
mechanisms, when possible.  HSTA has internal policy to 
select local firms, so that will be a consideration when jointly 
selecting a firm.  DOE should also consider a year-end 
survey for administrators as well. 

+   Data-based feedback (vs. not data-
based) feedback is critical.  Data 
provides a good basis for discussion (as 
evidenced by Joint Committee review of 
DOE’s data about EES implementation 
and help desk calls and HSTA’s survey 
data).  

+   Both HSTA and DOE have process for 
getting feedback from teachers and 
engaging teachers: 
• HSTA collecting lots of data (refer 

to the yellow brochure) to inform 
their recommendations to Joint 
Committee. 

• DOE has process for engaging 
teachers and collecting feedback 
as well (DOE ppt Slide 5)  

 

• Important to time data collection with implementation 
timeline to get quality feedback. 
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Expedited 
Appeals 

12. Timeline for Expedited Appeals Process needs to be 
revised. 

+   Everyone appreciates having draft of 
expedited appeals process with lots of 
lead time. 

• Everyone agreed that the Joint 
Committee feedback on the early draft 
of expedited appeals does not supplant 
any other review process that would be 
followed for implementation. 

• HSTA will provide feedback using tracking changes (ala 
feedback mechanism used in reviewing EES Manual) to 
DOE EES Project Manager.  At Spring meeting, Joint 
Committee meeting will have further discussion and 
recommendations for the process to be finalized for roll out 
during 2014-15 school year (including EES Manual).  

*Unless otherwise noted, DOE and HSTA staff leads are EES Project Manager Tammie Picklesimer and Instruction and Professional Development Specialist, RJ Rodriguez, respectively.  They will 
follow through on recommendations, identifying next steps and taking action on behalf of their organizations. 

Next Meeting-Possible Topics:  Winter 2014 to review first semester data, make recommendations about expedited appeals process, and review recommendation 
for implementation dashboard. 

Joint Committee Members’ Observations about the Process  
• EES is a work in progress, and HSTA and DOE are both committed to successful implementation that results in increased support for teachers to be effective 

professionals and increased student learning.   

• Based on the two Joint Committee meetings so far, it is evident that that Joint Committee members are able to collaborate in a productive manner focused on 
their common interest in supporting teacher success and student learning. 

• Joint Committee is developing the ability to function as a data team.  Both groups provided hard-hitting data, and as a result, agreed to powerful action steps. 

• Joint Committee brings together understanding of both the system and field. Using those perspectives, the Joint Committee is strategically focused on 
developing a system that meets all the ideals and values that DOE and HSTA talked about particularly improving teacher practice and student learning. 
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of the Educator Effectiveness System 
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Context School Year 2013-2014 

• Teacher’s Plate (Based on the 
DOE Statewide Initiatives) 
– Induction and Mentoring program 
– Common Core State Standards 
– Response to Intervention (RTI) and 

Comprehensive Student Support 
System (CSSS) 

– Data Teams and Formative 
Assessment 

– Educator Effectiveness System 
– Academic Review Team 

• Achievement 
• Attendance 
• Behavior 
• Course scores (report card) 

– Science, Technology, Engineering, 
and Mathematics (STEM) 

• Educator Effectiveness System 
– Year two (SY 12-13) = 81 schools 

• Danielson Framework (Observations) 
• Tripod Student Survey 
• Roster Verification 
• PDE3 system 
• Student Learner Objectives  

(Only 12 schools piloted SLO) 

– Year three (SY 13-14) = 255 schools 
• Danielson Framework (Observations) 
• Danielson Framework (Portfolios) 
• Tripod Student Survey 
• Core Professionalism 
• Student Learner Objectives 
• Student Growth Percentile 
• Roster Verification 
• PDE3 system 
• Professional Growth Plan 
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Data by  
Complex Area 
Summary: 2,420 HSTA members 
responded to an online survey focused 
on EES training, their EES manual, and 
EES comfort levels. This survey 
represents a 18.6% of the 13,000 
members statewide. The survey was 
given to teachers to complete from 
9/5/13 to 9/15/13.  

 

Clarification: Percentages reflect the 
amount of data collected from each 
complex. For example, 4.2% of the 
survey data came from Hilo/Waiakea 
Complexes. This understanding points 
out that Honolulu Complexes make up 
the majority of the survey data. The data 
also reflects that every complex 
responded to the survey. 

 

 

 10.6%

10.8%

7.6%

7.4%

7.7%

7.3%

6.1%

4.6%

4.2%

4.2%

3.8%

7.4%

8.1%

2.9%

5.3%

1.9%

Farrington - Kaiser - Kalani

Kaimuki - McKinley - Roosevelt

Aiea - Moanalua - Radford

Leilehua - Mililani - Waialua

Campbell - Kapolei

Pearl City - Waipahu

Nanakuli - Waianae

Castle - Kahuku

Kailua - Kalaheo

Hilo - Waiakea

Kau - Keaau - Pahoa

Honokaa - Kealakehe - Kohala - Konawaena

Maui - Baldwin - Kekaulike

Hana - Lahainaluna - Lanai - Molokai

Kauai - Kapaa - Waimea

Other (please specify school name or

position)
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Type of 
school 
Summary: The majority of 
responses ranged from 
Kindergarten to Eighth grade. 
Elementary (46.5%), Middle 
and Intermediate School 
(16.1%), and Other (1.8%). 
One out of every four 
responses were completed by 
a teacher in a High School 
setting. 

 

Clarification: The term 
“Other” was defined in the 
responses as “K-8.” 

Ple a se  ind ica te  the  typ e  o f scho o l yo u wo rk  a t b e lo w:

State/District/Res

ource Office, 3.2%

Other (please 

specify), 1.8%K-12 School, 3.4%

7-12 School, 3.1%

Middle/Intermedia

te School, 16.1%

Elementary 

School, 46.5%High School, 

25.9%

HSTA EES September Survey 
10/4/2013 
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Teacher 
Category 
Summary: The data reflects 
that the majority (77%) of 
people that took the survey are 
“Classroom Teachers,” almost 
an even split between tested 
and non-tested grades.  

 

Clarification: The EES Manual 
defined the four teacher 
categories for EES SY 2013-14. 
This chart identifies the amount 
of surveys completed by the 
different teacher categories. 

 

 

Classroom 

Teachers of 

Tested Grades 

and Subjects

38%

Classroom 

Teachers of Non-

Tested Grades 

and Subjects

39%

Non-Classroom 

Teachers (School 

Level)

19%

Non-Classroom 

Teachers (Non-

School Level)

4%
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Teaching 
experience 
Summary: A little over ¾ of the 
responses came from teachers 
with 8 years of experience or 
more (76%).  
8-15 years = 34% 

16-20 years = 15% 

21+ years = 27% 

 

Clarification: The majority of 
people that responded to the 
survey were veteran teachers 
that have an understanding of 
different teacher evaluation 
systems from the Hawaii 
Department of Education.  
-PATH 

-PEP-T 

-EES 

Ple a se  ind ica te  ho w ma ny ye a rs  yo u ha ve  wo rke d  a s a  p ub lic  

scho o l te a che r in the  Sta te  o f Ha wa ii.

1-3 years

8%

4-7 years

14%

8-15 years

34%

16-20 years

15%

21+ years

27%

Less than 1 year

2%
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Comfort level 
Summary: Training was 
completed by August 31, 2013 
(According to the HSTA 
contract). The purpose of the 
training was to “build the 
knowledge, understanding 

and awareness of the 
performance evaluation 
system (Appendix VI 5.a.i.).” 
The majority of HSTA members 
know what the pieces of the 
EES are. There is still a large 
portion that does not know 
what they need to do to be 
rated “Effective.” 

 

Clarification: More than half of 
the teachers are not clear on 
expectations. 

Wha t is  yo ur le ve l o f und e rs ta nd ing  in re la tio n to  the  Ed uca to r 

Effe c tive ne ss Syste m (EES)?

4.6%

31.8%

55.3%

8.3%

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0%

"I completely understand the EES and I know

what I need to do to be rated Effective or

better."

"I am close to completely understanding the

EES and am almost comfortable knowing

what I need to do to be rated Effective or

better."

"I know what all of the pieces of the EES are,

but I couldn't explain how to do them."

"I do not understand the EES."
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What is true 
about the EES 
Manual? 
Summary: There are some 
discrepancies with how clear 
the manual is, to HSTA 
members. There also are some 
inconsistencies with when the 
manual was received and how 
the manual was reviewed with 
the teachers. 

 

Clarification: This survey 
question allowed respondents 
to “Choose all that apply.” The 
percentages will not add up to 
100%. 

67.7%

15.0%

10.2%

55.6%

11.5%

27.3%

27.8%

1.6%

8.2%

0.0

%

10.0

%

20.0

%

30.0

%

40.0

%

50.0

%

60.0

%

70.0

%

80.0

%

I received my own copy of the EES Manual

by the first day of instruction.

I received my own copy of the EES Manual

AFTER the first day of instruction.

I did not receive my own copy of the EES

Manual.

My Principal, Vice Principal or Administrator

reviewed the EES Manual with me (Large

group, Small group, or One on one).

My Principal, Vice Principal or Administrator

did not review the EES Manual with me.

The EES Manual clearly describes all of the

EES components.

The EES Manual clearly describes some of

the EES components.

The EES Manual clearly describes none of

the EES components.

Other (please specify)
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Amount of 
Training 
Summary: About 2/3 of HSTA 
members received multiple 
trainings on the EES (69%). 
Some teachers may have had 
all of their trainings in one day.  

 

By Aug ust 31, 2013, d id  yo u re ce ive  mo re  tha n o ne  tra ining  o n the  

Ed uca to r Effe c tive ne ss Syste m?

Yes (multiple 

trainings on 

multiple days)

58%

Yes (multiple 

trainings in one 

day)

11%

No

31%
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Types of 
trainings 
Summary: The Danielson 
training was the most 
attended training by HSTA 
members. An interesting note 
is that, one out of every five 
HSTA members had an 
orientation without a manual. 
From follow up conversations, 
HSTA members informed us 
that manuals were not 
handed out at every 
orientation. 

 

Clarification: This survey 
question allowed 
respondents to “Choose all 
that apply.” The percentages 
will not add up to 100%. We 
have also learned that it was 
not clear to teachers what 
the name of the training was. 

 

Wha t tra ining (s) ha ve  yo u a tte nd e d  a s o f Aug ust 31, 2013? 

(Ple a se  che ck a ll tha t a p p ly .)

62.3%

20.5%

79.4%

35.9%

6.0%

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0% 90.0%

EES Orientation with

the EES Manual (Brief

training or short video)

EES Orientation

without the EES

Manual (Brief training

or short video)

Charlotte Danielson

Training

EES Overview

(Extended training on

each of the EES

components)

None of the above
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What was true 
about your EES 
Trainings? 
Summary: The method 
that will be used to 
calculate the EES rating is 
unclear to HSTA members. 
Also interesting is that 
there was a variety in 
training methods and 
structures. The lack of 
knowledge is contributing 
to the teachers feeling 
unprepared to participate 
in the EES.  

 

Clarification: This survey 
question allowed 
respondents to “Choose all 
that apply.” The 
percentages will not add 
up to 100%. 

 

16.0%

58.6%

33.9%

36.7%

20.7%

19.9%

12.4%

31.1%

17.7%

The majority of the trainings were led by

Bargaining Unit 5 members (Teachers).

The majority of the trainings were led by

Administrators or Education Officers

The training clearly described the EES Process

(Overview of teacher evaluation steps).

The training clearly described what I will be

rated on.

The training clearly described the method of

calculating my annual evaluation rating (Final

Score).

The training clearly described EES timelines.

I have been properly prepared for the EES

because of effective trainings.

I have not been properly prepared for the EES

because of ineffective trainings.

Other (please specify)
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What was true about 
your “Danielson 
Training?” 

Summary: The Danielson 
trainings were held in a 
variety of methods, 
including length of meeting.  

 

Clarification: This survey 
question allowed 
respondents to “Choose all 
that apply.” The 
percentages will not add up 
to 100%. 

 

4.9%

5.8%

67.1%

22.4%

47.6%

36.6%

21.4%

27.6%

7.8%

9.5%

My Principal or Vice Principal said last year's

training was sufficient.

Training lasted less than one hour.

Training lasted more than one hour.

The training was a video.

The training was a face-to-face training with a

trainer/mentor.

The training was led by my Principal, Vice

Principal or other Education Officer

The training was led by a Bargaining Unit 5

member

The training was at a Faculty Meeting.

I did not receive a Charlotte Danielson training

for my EES teaching category

Other (please specify)
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What was true 
about your brief 
orientation to the 
EES? 

Summary: The orientation was 
given through a variety of 
methods and lengths of time. 
The majority of orientations 
took place at the school and by 
the first day of instruction 
(about 63%). HSTA members 
have mixed feelings about how 
effective their orientation was. 

 

Clarification: This survey 
question allowed respondents 
to “Choose all that apply.” The 
percentages will not add up to 
100%. 
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Grading the Training 
Summary: The evaluations of the trainings range from 1.68 to 2.26. Average score for trainings 
was 1.93 (“Approaching Proficiency”). 

Clarification:  

• (0) I did not have training on this EES component 

• (1) WELL BELOW PROFICIENCY: Much more training is necessary 

• (2) APPROACHING PROFICIENCY: My training on this EES component is almost complete 

• (3) MEETS PROFICIENCY: My training prepared me to start this part of the EES 

• (4) EXCEEDS PROFICIENCY: Training completely prepared me (No more training is necessary) 

 

2.26

2.07

1.86

1.75

1.76

1.79

2.27

1.68

0.00 1.00 2.00 3.00

Charlotte Danielson Framework

Tripod Student Surveys

PDE3 System

Hawaii Growth Model (SGP)

Student Learner Objectives (SLO)

Core Professionalism Evidence

Roster Verification

Method for calculating a final annual rating
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Grading the Training (Continued) 
Summary: Roster verification training is closest to complete.  
Areas of biggest training needs:  

– PDE3 system 
– SGP 
– SLO, 
– Method for calculating a final rating  

 

Clarification: Actual amounts of member responses for each EES category, based on different 
grades/scores. 
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How do you feel  
about the EES 
ratings? 

Summary: HSTA members 
were asked “Using your 
professional opinion,  
do the percentages [in the 
EES manual] show that the 
EES is Fair, Transparent, 
Equitable and 
Comprehensive?” Members 
do not think that the EES is 
leading up to the Joint 
Committee’s guiding 
principles. 

 

Clarification: This survey 
question allowed 
respondents to “Choose all 
that apply.” The percentages 
will not add up to 100%. 

24.3%

26.7%

16.1%

24.8%

41.0%

Fair Transparent Equitable Comprehensive None of the

above
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What do the EES percentages say about the EES? 






