
March 4, 2014 

TO:  Kathryn Matayoshi Superintendent, State of Hawaii 
Department of Education 

 
CC:  Wil Okabe President, Hawaii State Teachers Association 
 Don Horner Chair, Board of Education 
 
FROM:  Shannon Kaaa and Ronn Nozoe, Educator Effectiveness 

System (EES) Joint Committee Team Leads 
 
RE:  Joint Committee Recommendations Regarding Educator 

Effectiveness System Design and Implementation  
  
In the 2013-17 Hawaii State Teachers Association (HSTA) and State of 
Hawaii collective bargaining agreement, the parties agreed to establish a 
“Joint Committee” of the HSTA and Department of Education (DOE) to 
review the DOE’s Educator Effectiveness System (EES). The committee 
met again on February 6 and 25, 2014. The committee presented its 
recommendations to you at the conclusion of the February 25 meeting; 
HSTA Executive Director Al Nagasako joined you for the presentation 
and discussion of the committee’s recommendations. 

The Joint Committee process continues to be collaborative and rigorous.  
Again, the committee functioned as a professional learning community, 
using data provided by both HSTA and DOE and focusing on improving 
the EES design and implementation to “inform practice and advance 
student learning.” 

Based on the impact and time-sensitive nature of the EES design and 
implementation, the committee identified seven high priority issues for 
attention, further data collection, ongoing review, and potential changes 
to design and/or implementation.   

1. EES for new teachers:  The committee raised the issue of the EES 
for new teachers as needing immediate attention since 2013-14 
evaluation results affect employment decisions for teachers newly 
hired for the 2013-14 school year.  The committee discussed the 
need for evaluation criteria to reflect appropriate expectations for 
beginning teachers and need for multiple measures that reflect both 
the teachers’ practice and contributions to student learning and 
growth since that new teachers do not have prior years’ data to be 
used as baseline for growth measures.  DOE will immediately 
analyze the currently available data, disaggregating for newly hired 
teachers (not just years of experience) to better understand the 
impact.  Also, DOE will consider options for differentiating the 
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EES for new teachers which may include but are not limited to modifying weights of 
evaluation components to reflect expectations and data available for new teachers and 
differentiating criteria for scoring new teachers on evaluation components (e.g., 
observations).  The objective is to ensure technical soundness, fairness for new teachers, 
and retain new teachers who are developing into effective teachers while maintaining 
rigorous standards. 

2. Differentiating frequency of evaluation components within the annual evaluation 
cycle, based on the needs of teachers:  DOE should consider differentiating the use 
certain evaluation components in arriving at an annual rating, based on the demonstrated 
needs of teachers. This is a potential design change for 2014-15 implementation and 
requires further consideration by the DOE and the Joint Committee. 

3. Support for teachers on the basis of EES feedback and results:  The purpose of the 
EES is to improve teacher practice and improve student growth and learning, and 
successful implementation requires that teachers understand the EES and that teachers get 
clear, timely and useful feedback.  Teachers need more support to understand the 
expectations for teaching represented by the EES and to learn how to improve.  DOE 
committed to providing a searchable, on-line resource that provides exemplars of 
practice, professional development, resources, and research. For example, teachers who 
need help with “Danielson Framework Dimension 2b: Establishing a Culture for 
Learning” should be able to “click on 2b” and connect to resources on the subject.  This 
needs attention for the EES to achieve its goals. 

4. Calculation of TRIPOD survey results:  The DOE should consider alternate methods 
for calculating TRIPOD results in the evaluation rating (currently, TRIPOD results are 
calculated using “normal curve equivalent” method) and for presenting TRIOPD results 
to teachers and schools.  This requires consultation with the Technical Advisory Group 
and further data analysis.  This should be considered as a potential design change for 
2014-15. 

5. Use of multiple measures:  The Joint Committee will continue to monitor the measures 
being used in the EES.  Multiple measures are intended to provide richer, more balanced 
information to reflect different but related dimensions of teachers’ practice.  The Joint 
Committee requests that the Technical Advisory Group continue to analyze and report on 
the extent to which the measures correlate and the appropriateness of the correlations 
based on their professional judgment and research in the field.  Also, the Joint Committee 
asks the DOE to continue analyzing the EES data, expanding the analysis to include 
second semester and additional data to identify patterns as well as to conduct case studies 
of outliers identified in the analysis.   

6. Expectations for school-level support:  DOE should provide clear expectations and 
supports for school-level implementation of EES in order to ensure quality assurance and 
provide educators with necessary information.  DOE should move beyond a check list of 
expectations to providing exemplars and templates; for example, DOE should produce 
template of a calendar for the EES implementation throughout the school year that maps 
out use of time--21additional professional development hours (from contract), 6 flexible 
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hours in contract, faculty meeting time, grade level or departmental planning—including 
training, information sharing, planning, preparing EES documents, professional 
development, and deadlines including timelines in the teachers’ contract.  The committee 
identified the importance of identifying expectations, strategies, and alternative strategies, 
citing the Deputy Superintendent’s memo about the requirements for documenting 
observations as a good example.  The Joint Committee recommends that DOE address 
this issue for 2014-15 implementation. 

7. Transitions in student assessment:  As DOE transitions from the Hawaii State 
Assessment based on the Hawaii Content and Performance Standards (last administered 
in 2012-13) to the Hawaii State Assessment “Bridge Assessment” based on the Hawaii 
Content and Performance Standards and the Common Core State Standards (2013-14) to 
the Common Core Smarter/Balanced Assessment based on the Common Core State 
Standards (beginning 2014-15), DOE should assess the technical soundness of using the 
test scores to measure student growth.  The technicians have indicated that the Hawaii’s 
student growth model allows for comparability of scores and growth when the statewide 
student assessment changes.  However, the data will need to be analyzed as we move 
forward with the system.  Educators need to better understand how the transition in 
assessments will produce reliable measures of student growth.  The Joint Committee 
requests that the Technical Advisory Group and the DOE continue to analyze the data 
and recommends that the DOE organize formal presentations to all stakeholder groups to 
share information about the growth calculations during the transition between tests. 

Additionally, the committee also agreed on some operational issues: 

• When issues regarding EES arise, Tammie Picklesimer, DOE EES Project Manager, and 
RJ Rodriguez, HSTA Instruction and Professional Development Specialist, will make an 
assessment.  Contractual issues will be handled through the normal grievance procedures.  
Picklesimer and Rodriguez will determine whether issues related to current design and 
implementation of EES are unique or part of a pattern representing a more systemic issue, 
diagnose whether it is an implementation or design matter and the urgency of the issue, 
and refer the matter to be addressed by appropriate party.  If Picklesimer and Rodriguez 
disagree, then they will escalate issue to Deputy Superintendent and HSTA Executive 
Director, respectively, for attention.  Picklesimer and Rodriguez will keep a log of issues 
raised and resolved to identify whether patterns are emerging and to memorialize the 
process.  They will share the log with the Joint Committee, Superintendent, and HSTA 
Executive Director. 

• The Joint Committee would like to meet with the Technical Advisory Group (TAG) since 
the TAG makes recommendations to the Joint Committee regarding the technical, 
psychometric aspects of the EES.  Ronn Nozoe will follow up to schedule a meeting, 
possibly the afternoon of April 11 following the TAG’s next meeting. 

• As recommended by the Joint Committee in October 2013, HSTA and DOE have jointly 
developed a survey for teachers regarding their EES experience and understanding.  The 
survey was sent to teachers via their DOE lotus notes on February 26, and teachers will 
have the opportunity to complete the survey through March 11.  Harold K.L. Castle 
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Foundation is sponsoring HSTA and DOE’s administration of the survey through Ward 
Research.  The Joint Committee requested a presentation of survey results. 

• The Joint Committee agreed that it is critically important to share information about 
process and outcomes of collaboration between HSTA and DOE through the Joint 
Committee as well as each organization’s other methods for obtaining feedback from the 
field.  One opportunity to share the information is at HSTA’s statewide convention on 
April 12-13, 2014.   HSTA plans to highlight the process of collaboration for the EES at 
the convention.  RJ Rodriguez will propose a presentation that may include some or all of 
the Joint Committee members. 

Thank you for your consideration and action on the committee’s recommendations.  The 
committee expects to meet again during the Spring for informational purposes and then at the 
end of the school year to further consider data available to inform recommendations for 2014-15 
design and implementation.  

 


