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Technical Advisory Group Agenda 
 
Date:  April 10-11, 2014 
Location: Hawaii Department of Education: Windward District Office, 46-155 Kamehameha Hwy. 

Building M, Conference Room – 1 
 
Day 1:  April 10 
 
8:30 – 9:00 Greetings and Overview  
 

• Discuss Joint Committee memo and visit timeline leading up to final recommendations in early 
June. 
 

• Overview of meeting objectives: 

- Discuss assessment transition and implications on using SGPs for EES. 
- Review the use of school-wide median SGP and discuss alternative options for the school-

wide MGP in the EES. 
- Discuss Normal Curve Equivalent (NCE) scores as it is applied to the Tripod survey with 

Ron Ferguson.  
- Appraise data framework and assist in the development of a validation framework for the 

EES 
- Identify gaps in the EES design and implementation that need to be addressed by HI DOE 

following the appraisal of the data framework 
 

9:00 – 10:00 Use of SGPs during the state assessment transition discussion 
 
Damian Betebenner from the Center will lead a discussion with the TAG regarding a set of recommended 
analyses that HI DOE will want to conduct with the SGP data during the transition to SBAC assessments.  
Based on this conversation, the TAG will map out key analyses that need to be conducted by HI DOE to 
analyze the impact of the assessment transition on growth and to also identify the set of issues and 
conditions that may require having to delay the use of MGPs in the EES during the transition.  Mapping 
activity to be continued and completed in the afternoon. 
 
10:00 – 10:10 Break 
 
10:10 – 10:40 Review of MGP data by disaggregated groups and school-wide MGPs 
 
Review of MGPs relative to disaggregated groups and review of data comparing school-wide ratings on 
the EES relative to school-wide ratings on Strive HI.     
 
10:40 – noon   Discussion of additional considerations and options for MGPs (including 

alternatives to school-wide MGPs) 
 
Based on the review of data, the TAG will provide input on the following topics, which include additional 
technical considerations not addressed during the February meeting: 

• Disaggregated groups 

- Based on the findings shared, to what extent do you think any “adjustments” should be taken 
with the MGPs to account for the performance achieved by disaggregated groups? 

- What are the pros and cons for considering “adjustments” based on disaggregated groups? 
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• School-wide MGPs 

- Should the grade 10 MGPs apply to the evaluation of all high school teachers, including those 
teachers who do not have any contact with the students (e.g., grade 11 and 12 teachers)? 

- What specific recommendations would you make to better align how growth is evaluated 
under the EES and Strive HI?   

 
• Alternatives to School-wide MGPs 

- If there is a desire to incentivize educators to assume collective responsibility for shared 
goals, should HI DOE factor in other measures such as team/department/grade goals as viable 
substitutes for a school-wide measure? 

- Should a school-wide SMART goal serve as this school-wide measure instead of the school-
wide MGP? 

 
• Additional technical considerations for MGPs 

- Option 1: Consider the use of teacher specific confidence intervals? 
- Option 2: Build a margin of error around each cut-point? 
- How have other places been able to effectively communicate the application of either one of 

these two options to teachers?  
 
12:00 – 12:30 Lunch Break 
 
12:30 – 1:30 Conversation and discussion with Tripod Group 
 
Discussion with Ron Ferguson, developer of the Tripod Survey, to clarify questions about the survey and 
to help finalize recommendations about whether the underlying scale to be used to evaluate survey results 
should be based on the NCEs, adjusted NCEs, or some other metric. 

 
1:30 – 1:45 Break 
 
1:45 – 2:30  Discussion of using 2013-14 results for the evaluation of new teachers 
 
Current policy states that the 2013-14 results will be used for the evaluation of new teachers.  
Additionally new teachers deemed “ineffective” will be dismissed based on these results.  The TAG will 
discuss the implications of this policy.   
 
2:30-3:30  Assessment transition mapping exercise 
 
Returning to assessment transition issues, the TAG will use this time to finalize specific recommendations 
as well as outline possible scenarios where HI DOE may need to reconsider the use of MGPs for 
accountability during the transition period. 
  
3:30   Adjourn 
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Day 2:  April 11 
 
8:30 – 10:00 Identifying key concerns and recommendations 
 
Based on yesterday’s discussion, key concerns and recommendations will be shaped to inform the next 
memo to be reviewed by the HSTA-HI DOE Joint Committee.  The memo will address:  
 

- Remaining issues for MGPs; 
- Assessment transition analysis plan (this will serve as an attachment to the memo); 
- Scoring methodology for Tripod; and, 
- Using 2013-14 EES results for new teachers. 

 
10:00 – Noon Working Session:  Developing a validation framework for the EES 
 
The HI DOE has started the work to identify key questions, data sources, and potential studies that could 
be carried out to help validate the EES in the short- and long-term in a “data framework”.  This working 
session will be structured to ensure that TAG members are involved in the process of assisting HI DOE to 
define the questions and the processes and procedures needed to gather validation evidence about the 
EES.  The TAG will be split into two working groups:  professional practice group and student outcomes 
group.  Each group will be assigned to appraise and to further develop and define the data framework for 
the two halves of the EES.   
 
Prior to appraising the data framework, the TAG will first review and provide input on a draft document 
articulating the connections between the purpose, goals, the Theory of Action, and the key design 
principles identified in the ESEA waiver relative to each component of the EES.  This document will help 
set the stage for determining whether additional questions and areas of investigation need to be included 
in the data framework, or whether any of the questions in the framework need to be modified to ensure 
that all data collection efforts provide evidence that the EES reflects the key design principles and 
supports the goals and the larger purpose of the system.  
 
12:00 –12:30  Lunch 
 
12:30 – 1:30 Working session continued 
 
Groups come together to review and appraise outcomes from small group work.  Documents from both 
groups will be merged to reflect the next version of the EES data framework. 
 
1:30 – 2:30  Gaps analysis 
 
The data and information reviewed by the TAG in February and April provide preliminary answers to 
some of the questions identified in the data framework.  The TAG will identify specific gaps that need to 
be addressed in the short-term (i.e., before the 2014-2015 school year) to ensure that mechanisms are 
currently in place to continue moving the EES down the path of reaching the goals and larger purpose of 
the system.   
 
2:30 – 4:00 Meet with HSTA-HI DOE Joint Committee 
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