
• HIDOE's teams have completed assessments of
classrooms at the top 32 schools on the DOE’s Heat
Abatement Priority List (bit.ly/heatprojects), and made
initial recommendations. Project will be divided into:

4 Solar-powered AC for all portable classrooms;
4 Heat-abatement measures including PVAC and 
split system AC on permanent buildings.

GOAL: Add air-conditioning to 1,000 Hawaii public 
school classrooms by the end of 2016.

PATH FORWARD

AC project
1,000 CLASSROOMS

SCHEDULE

4 Assessment/Analysis: February 15 to 26, 2016   
(completed)

4 Review and Recommendations: February 29 to 
March 11, 2016 (completed)

•   Final Design: March 14 to May 2016 (nearly finished)
4 Funding in place: May 16, 2016
•   Bidding: May 16 to June 15, 2016 (under way)
•   Analysis & Award: June 15 to June 28, 2016
•   Contract Execution: June 28 to July 25, 2016
•   Construction: July 25 to January 31, 2017
•   Final Inspections and Project Acceptance:
January 31 to February 8, 2017

UPDATED 5/16/2016

CRITICAL DEADLINES
Funding was released later than needed to complete the
project by December 31, 2016. The revised schedule
shows that the last classrooms will be completed 

near the beginning of 2017.

• Procurement process:
4 Contractor pre-qualifying process.
4 Request for Information (RFI) for air conditioning, 
roof coatings, ceiling fans, etc.

4 First project submitted for bid on March 18, 2016
(Campbell High, previously funded project).

KEY FACTORS

• Legislators requested limited increase in electricity expenses
• Lead time on the PVAC systems can be 3-6 months or more
• Contractors will not order systems before they win the 
award
• School begins August 1
• PVAC systems become mini-micro grids on campus

                                               The Department is working with the
Legislature to fast-track air conditioning

projects and other heat-relief initiatives via
its Heat Abatement Program:

bit.ly/heatabatement

WORKING WITH HIDOE
In order to be considered for facilities projects in
the public school system, contractors must pre-

qualify with the State of Hawaii through the Hawaii
eProcurement System (HePS). 

LEARN MORE: bit.ly/HIDOEcontractors

NOTABLE

4 Contractors were sent notices to become pre-
qualified for projects in April so HIDOE could
be ready to put projects out to bid as soon as
funds were available.

4 Contractors are required to have a good
workers’ compensation rating and experience
with projects conducted in occupied buildings
to ensure safety for students and staff since
much of the work will be done during school
session.

4 The pre-qualifying process is closed, but may
be reopened.


