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Safety / Security Specialist I 15.0 permanent positions

Purpose
These 15 positions will be administratively and operationally assigned under
SSEPB, but “stationed” at each of the Complex Areas. Having a Safety/Se-
curity Specialist at each of the Complex Areas will provide each Complex
Area with immediate, on-the-spot, safety, security, emergency preparedness,
and risk management assistance and expertise.

The new SSEPB positions will expand:
• The Complex Area’s capability to respond to natural disasters and high-
risk incidents;

• The Complex Area’s manpower resources to sustain 24-hour operations
and assist the State’s emergency management and response teams;

• The ability to respond on location and assist school administrators and
first responders;

• The planning and execution of the HIDOE Vulnerability Assessment
(VA) and Threat Assessment Programs; and

• The ability of SSEPB to assist in conducting emergency action drills
and safety, security, emergency preparedness, and risk management
training and assistance visits.

In short, these additional positions will enable SSEPB to implement strategic
planning and management to address safety and security issues as well as
execute timely emergency operations when necessary.

DESCRIPTION OF REQUEST: The Safety, Security, and Emergency Preparedness Branch (SSEPB) within the
Office of School Facilities and Support Services (OSFSS) at the Hawai‘i State Department of Education (HIDOE)
requests 15 Safety/Security Specialist positions to support each Complex Area.
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Justification
The Board of Education (BOE) and the Superintendent
have made the safety and security of HIDOE schools
and offices a top priority. Students need to feel and be
safe at school. Research demonstrates a strong corre-
lation between academic achievement and a safe school
environment. Employees also deserve a safe workplace.

The expansion of SSEPB personnel is critical. SSEPB
is staffed by 7.5 positions, 2.5 of which are clerical, yet
is responsible for managing and overseeing the safety,
security, readiness and well-being of 256 HIDOE schools,
approximately 170,000 students and 42,000 full- and
part-employees — the ninth largest school district in the
United States and the nation’s only statewide school dis-
trict. SSEPB will also be assuming the responsibility to
support and assist Hawai‘i’s Charter Schools.

To place this request in context, school districts of equal
or larger size on the U.S. Mainland typically have 15 to
25 full-time employees assigned to their respective safety
and security staffs, providing those districts adequate
manpower resources to meet strategic, operational, and
tactical requirements.


