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Where are we now? 

Prioritize school's needs 
as identified in one or 
more of the following 
needs assessments: 

• Comprehensive Needs 
Assessment (Title I 
Schools) 

• WASC Self Study 
• WASC Category B: 

Standards Based 
Student Learning: 
Curriculum, 
instruction 

• WASC Category C: 
Standards Based 
Student Learning: 
Instruction 

• WASC Category D: 
Standards Based 
Student Learning: 
Assessment and 
Accountability 

• International 
Baccalaureate (IB) 
Authorization 

• Other 

WASC Self Study/Report 
Conducted SY 2017-2018. 
WASC Visitation conducted Sept. I 7.2019 
School accredited for 6 years w / follow up visit in year 3 - Feb.2019 

Comprehensive Needs Assessment 
Conducted Jan. 2019 

School Design Implementation Matrix 
Results: Self evaluation conducted - Feb. 6. 2019 ( extended faculty PD) School is at the Exploratory stages in 4 School Design Principles 

KMR School Design Principles Walk Through 
Conducted on March I. 2019 
Feedback on March 5. 2019 - feedback data used to determ inc areas to address in Academic Plan for SY 20 I 9-20 

School Needs/WASC Critical Areas: 

Goal I: Student Success 
I. Improving Student Achievement in Reading. Math and Science Achievement growth for the Targeted Subgroups: 

Economically disadvantaged 
Major Racial/Ethnic groups: Paci lie/ Asian 
English Language Learners 
Children w/disabilities under IDEA (SPED) 

2. Assessment capable learners to be able to analy/e student performance/behavior data to develop school wide expectations. success criteria. 
exemplar!>. rubrics. common formative assessments. develop lessons that include differentiated strategies to meet the needs of all students 

3. Incorporate student choice/student voice into classroom instruction and provide opportunities that will allow students to learn and apply 21" 
century skills/GLO Expectations. 

21 '' Century Skills: Critical thinking. Crcativit). Collaboration. Communication 
GLOs: Responsible for own learning. working together. critical thinking and problem solving. producing quality products. communicate 

effectively. and use of variety of technologies effectively and cthicall) 

4. Deepened understanding and implementation of the Multi-Tiered Support System to address ~tudcnts academic. social. emotional and 
physical needs 

Chronic Absenteeism 
PBIS - Behavior fapectations taught. Reward/Responding to violation~ system. 
RTI 
Regular monitoring Academic/behavior progress 
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Implementation of! IA: Breath 

Goal 2: Staff Success 
5. Profrs<;ional development in core content/~h.il I instruction for facult) and staff to become effective and efficient learners. teacher'> and 
leader~ 

Goal 3: Successful Systems of Support 
6. Revise/Reline procedure'>/policie,; annually or a~ ncce'>sary and to implement with integrit y to ensure that system~ arc workin g efficiently 
and elli.:ctivcly . Example : AR'! . Data learn s. FOL Committee-;. 

7. Improvin g School Climate /Culture 1 Safct:-
lmproving parent, teacher engagementl involvement 

Action(s): 
Goal I: 

Strengthen core instruction 
Strengthen difforcntiated instruction 
Provide collaboration time to work in data teams to analyze data. develop criteria. c,emplars. rubric s. lessons and common assessmcnb 
Professional development and teacher collaboration: Visible Learning and Orton Gillingham Reading/Math / EL learners. 
Multi-tiered System~ or Support (MTSS) will be utili ..-:ed to implement interventions to support targeted sub-group<; 
Profe'>sional development and collaboration time to learn and implement M rss. RTI. and SEL 
Parent and community invo lvement with ~chool improvement effort s. student achievement and school climate /culture 

l>~e.e.ta! \V,e. t1U'.ta! fie. .elorn, 1r.11t 111, Ill 11fc1111i111,11I 

b. 
e. 
ti. 

2. Need. \Ye need te, de.ele.p n prnee." n1,d system fo1 dntn ten111.~ . .. te, inelt1de 
a. de. ele.p 11e.1111s nnd p1 e.t:e.ee.ls 
b. pre.. ide a ee.aeh 
e. • el1ienl n11d he.1 i:t:e.11tnl n11iet1lnt:e 
d. pre.ccdt11es dntn t:e, ele,3c the acl,ie.e111e11t e.fn11nly:1.:i1,g gnp 

3. Need. \Ye 1,eed n system te, 11,e.nite.r and st1ppe.rt: e,m 3ehe,e,I ct1ltu1 e .. . 
a. 3el,e.e.l ide11tity 
I. I ii iih .. ~ .~i111111 I ) l".11111<.I 'I 
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a. !!ehool p10g1 ar,,!! for before, dtn i11g a11d aRer !!ehool 
b. tttili~e !!tr ategie!! to 1,,eet the need~ of all ottr !!tttder,t!! 
e. academic and beha.ior RTI, i11te1 .e1,tio11, 1e111edial, GT 
d. data ar,al~!!i!! 111,d pl111ming i1,!!trttetio1111l 

5 Hi 11e11 <111t! 1e!111c111e11t 111.~11 • ol tire Po~1tnc: Beli,nirn t1etio11,d !,y~tem (l'fllS) 
6. C(n1t11 rtred 11111,le111e11t.:H1011 ~t I t1etro11.II Le,11 11i11~ 5 ~tr t1et1011, 1<,etr mtg 011 pmt er I td 111 I" c1et1ee 5 o! tht: I 11 Tt,llll Eyele nl 111 ~tr trettor 1111 

Addressing Equity: Sub-Group Identification 

• Children w /disabilities under IDEA (SPED) 
English Language Learners • 
Economically Disadvantaged students • 
Major racial or ethnic groups: Pacific Islander • 

Needs of sub group: 
Apply and use knowledge and skills (reading, writing and speaking) CCSS/HCPS 
Perform basic computations or operations. 
Know and apply 21 st Century Skills/GLOs: 4 C's and 6 GLO's to projects 
Ability to apply the 5 SEL components to their lives 
Language Proficiency for ELL (WIDA) 

IH order to 8ddress ef!ttity, list the t8rgeted sttbgrottpfs3 8Hd their ideHt:ified Heeds. uspeeifie eH8bliHg 8efrvit:ies listed iH the 
8ez1demie pl8H shottld address ideHt:ified sttbgrottpfs3 8Hd their Heeds. 

1. EHglish L8Hgtt8ge StttdeHts fettrreHt, moHitored 8Hd exited3. EELA 8Hd M8th3 
8. Oral LaHgm,ge De_¥elopmrnt: Ae8demie LaHgttage ¥5 eoH¥ersat:ioHal LaHgttage. Soeial 

eoHoeHtioHs 8Hd eoHtext l8Hgtt8ge 
b. Real ·.vorld WHHeetioHs 
e. Spe8kiHg opportttHities 
d. BaekgrettHd lrnowledge 
e. Moti¥8tioH 
f. ComprehrnsioH 
g. 6r8phie orgirni~ers 
h. Cttltttral ttHderst8HdiHg Erole of ettltttre iH l8Hgtt8ge de¥elopmrnt, eye eeHtaet, voiee volttme, 

Horms rer beh8o ior, or sttpport3 
i. S1,ed Er,gl i3h limguttge lettrr,eL,. ELL thttt r·eeei'\J e .ser-. ieeg for nrnre thim 5 ye1i13 

2. Paeifie Islander . (ELA and Math) 
a. Aea:de1ttie a:nd soeia:l la:ngt1a:ge 
b. Nt11ttbe1 eoneepts 
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e. Retai11i11g l11fu11,,ation 
d. Fotrndatim, gkillg 
e. Cultural tmdergta1,ding 
f. EX:perie1,eeg 

3. Males. (ELA) 
a. Moti .·tttio1, 
b. Lea11,i1,g 31) leg_ • i3ttttl, ki1,egthetie 
e. 1t,tegrtttio1, of ttrtg (nu1:-iie ttHd 1tto.ement) 

4. SPED (ELA and Math) 
s. Aeade1flie 1md goeial hmgt1age 
b. Number eoneel't:-1 
c. Retaining 1t,for1tttttion 
d. Fou1,dtttio1, :-ikillg in rending and muth 
e. EX:perie1,eeg 
f. Moti. tttio1, 
ff l'.,t.11, n11 •1t11de, 1 a11d 4 ·,necl <,l11clent'l who HIT SI .11 'lnccch And o1hcr hcnlth cJi,,mhilitie'< on rcnt=li,w 
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ORGANIZE: Identify your Academic Review Team Accountable Leads. 

Name and Title of ART Team Accountable Lead 

1. Lynn Kobayashi, Principal 

2 . .lane Toyama. Vice Principal 

3. Jennifer Sato , Academic Coach and Mentor 

4. Jaime Lee, Counselor 

5. Kathleen Oshima, Student Service Coordinator 

6. DeAnne Buote, English Language Coordinator 8nd R:espo1,se to h,terve1,tio11 

Eoordin8tor 811d Me,,tor 

6. Alan Lau, Media and Technology Teacher/Coordinator 8116 Me11tor 

q._ Bebrft Agemt Mi~8k:i, '.fe8eher 811d Me1,tor 

8. Be1,ise ¾tm8shiro, Te8el,er 8nd Me1,tor 

9 . l~~de l'-~8k:81,,t118, '.fe8eher 811d Me11tor 

I G.P8triei8 R:06rigt1es, P8rent Eo1mnt11,ity Net..ork:i11g Eenter Eoor6i118to1 

(PENE) 

Responsible for implementation of the school's strategies and initiatives 

I .Educator Effective System (EES), Academic Review Team (ART) (FOL: 

WASC Lead) 

2. Educator Effective System (EES). FOL: WJ\SC Co-Lead. J\RT 

3. Common Core State Standards (CCSS), ART, ll,struetio1,8I Le8mi1,g Te81n 
ffl;B, (FOL: WASC Lead), Response to Intervention (RTI) 

3. Social Emotional Learning (SEL), Transition (FOL: E. School Culture and 

Support) 

4. R:espo11se to h,ter'fe11tion (!ff!) (FOL : E. School Culture and Support) 

S.R:espo1,se to Inter .ention, h1st1t1etio118I Le8r1,i1,g Te81tt FOL: A. Curriculum. 

B. Instruction. C . Assessment 

6.h,6t1etio11 8116 Me11tori11g (ltM) FOL: J\. Organization 

q.. Eo1tt 1tton Eore St8te St81168rd3 

8.l1,elt1sio1, 

9 .I 11dt1etio11 81,d Me1,toriiig 

10. P81ent l11vol.e1ne1,t (FOL. E. Sel.ool Eultt1re 8116 St1ppo1t) 
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Goal 1: Student Success. All students demonstrate they are on a path toward success in college, career and citizenship . 

D Objective 1: Empowered - All students are empowered in their learning to set and achieve their aspirations for the future. 

□ Objective 2: Whole Child - All students are safe, healthy, and supported in school, so that they can engage fully in high-quality educational 
opportunities. 

□ Objective 3: Well Rounded - All students are offered and engage in rigorous, well rounded education so that students are prepared to be 
successful in their post-high school goals. 

□ Objective 4: Prepared and Resilient - All students transition successfully throughout their educational experiences. 

Outcome : By lhe end of three years, 

Outcome 1: Stttclents at ~tthio •.1t•iH r,ossess the knowleclge, skills ancl 
behaviofs that v,ill enable him/hef to Collabornte with membefs of 
clivefse teams, Adar,t to ehanges, Pefse•vere clespite cliffiettlties, ancl 
Stteeeecl in all their efforts. 

Students that possess knowledge. skills. behaviors. and dispositions that 
will enable them to collaborate with members or diverse teams. adapt to 
changes. persevere despite difficulties and succeed in all their efforts 
through differentiated supports. 

Outcome 2: A learning envifonment that engages stttclents thfottgh the 
ttse of a variety of strategies ancl fCSOttfees that emphasi~es ancl helps 
them stteeeecl at high le1t·els of profieiene)'. 

Students will become learners. teachers. and leaders in a safe and 
enriching environment that allows for student choice/student voice and 
rigorous opportunities for students to apply 21 '1 century skills. 

Outcome 3: Implement a system where all stttclents will feeei•ve 
pefsonali~ecl sttpports ancl aetiYities at the school to help ensttfe aeaclemie 
ancl behaviof stteeess 

Students will have the Social Emotional competencies ( Sci r Awareness. 

Rationale: 
. . 

Ottteome 1 ties to Ottf vision ancl GLOs. These afe habits of a 21 * eentttfy 
leamef. 

Ottteome 2 ties to CC8S (ELA ancl Math shifts) ancl NG8S, General 
Leafnef Ottteome # I ancl #3 ancl '.Vcstefn Assoeiation of Schools ancl 
Colleges (WA8C), Chapter 4, Categofy B Cttrfiettlttm, C lnstrnetion ancl 
D Assessment. 

Ottteome 3 ties to ottf state strntegie plan, mission, philosoph)', C8S8 ancl 
eofe valttes. 

Outcome 1-3 Vision/Mission/and GLOs and Kuhio School Design. As 
an elementary school we have the responsibility or ensuring that all 
students have a solid foundation: basic skills in academics. thinking. 
social and emotional skills and physical development. Our students will 
leave the elementary level with the knowledge and skills that will allow 
them the ··freedom·· to develop to their fullest potential. 
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Self Management. Social Awareness. Relationship skills. and 

Responsible decision - making) to deal with daily tasks and challenges in 

life. 

1>1aniifog 
. - - -- •. - -· -. 

Fundin g, Interim Measures of Progress 
Schoo 

Desired Outcome 
Enabling Activities 

(Indicate year(s) of implementation 
in next column) 

I 
Year( 
s) of 

Activi 

ART 
Accounta 

ble 
Lead(s) 

Source of 
Funds 

(Check applicable 
boxes to indicate 
source of funds) 

Define the relevant data used to 
regularly assess and monitor progress 

ty 

Student achievement 1.Implement the CCSS in ELA and +:- I.Sato & XWSF I A. I 00% of teachers will update 
in English Language Math and Next Generation Science ~ Buote X Title I curriculum map s in ELA. Math. and 
Arts (ELA) on the 
Smarter Balanced 

Standards (NGSS) 

A. Continue to refine curriculum 
~ ~4i,1ttlti 0 

0 
Title II 
Title III 

Science. 

Assessment will 
meet or exceed 

maps in ELA, Math and Science. 
a. Address the CCSS and 

-Ht 
XIDEA 
0 Homeless 

I 13. I oo<x, of teachers will unpack and 
prioritize standards in ELA. Math and 

proficiency by NOSS shifts. ~ □ CTE Science . 

55% in SY 17-18. 
60% in SY 18-19. 
65% in SY 19-20. 

B. School-wide prioritization of 
standards and deconstruction or 
standards for ELA. Math and 
Science . 

~ 

+Aft:. 

~ 

~ 

D Other 

□ NIA IC. J\ writing and reading continuum 
will be created for grades PrcK-5. 

Student achievement C. Establish eore et1rriet1lt1m in +B:-
IF. PrcK-5 common 
be created . 

writing rubrics will 

in Science on the writing. Vertically aligned grade WH-

Hawaii State 
Assessment will 
meet or exceed 
proficiency by ... 
48% in SY 17-18 . 
53% in SY 18-19. 

D. 

level expectations in writing and 
reading. 
Align sehoolwide •writing rttbries 
aHa sttteeHt S!lfflt3les fer the three 
t) 113es of writiH~ (opinien, 
narrative and informational) 

~ 

+Btt-: 

WH-
~ 

+&.-

~ 

JG. 100% of teachers will participate to 
align focus or writing and reading 
instruction. 

2/\ and 2E. 100% of teachers will use 
evidence based strategics in data teams 
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~ 8% in SY 19-20. 

Student achievement 
in Mathematics on 
the Smarter 
Balanced 
Assessment will 
meet or exceed 
proficiency by 

55% in SY 17-18. 
60% in SY 18-19. 
6:S-50% in SY 19-20. 

I argch:d \uh!..!.n nip, 
I I I .I.. l\tctli( 
lslamkr. \!bk and 
SPl-.1) J -;tuc.knt 
aL'hiL"\L'lnL"lll in 1:1 \. 
l\bth and SL'iL'llL'L" ,in 
the SB\ and v\'11) \ 
\SSL''-.'>l11L'J'll 

,m!i, 1du:tl ',(1>rL·..., 
(L'.nl\\th) \\ill 
inL'rca .... L· h, 5°" or 
111nca ...,l. to I hl· 11c x l 
pn1liL'11..:nc: k111d. 

E. Efl:3ttre 'tertiefll flligfl:mefl:t iH all 
CORE eontefl:t. 

F. Determine a common schoolwidc 
writing rubric. (WA~C: p. 31) 

G. Provide professional development 
to align focus or \,Vriting and 
reading instrw.:tion. (WJ\',C: p.15) 

2.Differentiate instruction to address 
and meet the needs of all students and 
develop a school wide understanding of 
differentiation. 

A. Select, review and use appropriate 
evidence based strategies to meet 
the needs of all students. 

B. IHtentionull)1 embedding the 
8eHerfll beftrHer Ottteome3 Ei.e. 
gofll settiHg, problem sol1tiHg, 
eooperuti\i'e leurHing, 
eollflbornti1~•e eom•ersatioHs, 3et 
eriterifl aHd e,tpeetution3, 
teehnology in ottr les3on3, ete) 

C. Implement intervention and 
enrichment utilizing the data from 
school-based assessments 
( Wonders formative assessment 
data. ReadyMath data. iRcady. 
SB/\) and longitudinal data. 

D. Provide learning opportunities 
before and after school (i.e. 
intersession, summer school) 

E. Establish a common 
understanding of differentiation 
by providing professiona l 

WW 

1&2 
2019-
2020 

~ 

~ 2. Sato & 
WW Buote 

:t-A:-

~ 

WW 

±13-:-

~ 

WW 

~ 

~ 

WW 

~ 

~ 

WW 

(Yisihle Learning professional 
development in SY 20 I 9-2020). 

2C. 100°!t> or teachers will meet their 
SM/\RTe goal. 

20. 100% or Kuhio students will be 
offered opportunities for summer school. 
GLO alter school or GLO enrichment. 

2F. 100% or registered incoming 
Kindergarten students will be offered the 
opportunity to attend Kinder Camp. 

1., 2, 2A, 28., 2C., 2D., 3, 3A., 3B., 
3C., 3E. Emd 4A. 
El\ I and 2 

• For ELA and Math, iReady 
Diagnostic predicted proficiency will 
increase tri-annually qttarterly by 10% 
of students. 

• For ELA-8B% 651¾>aHe Muth 
.'.76¾ Math 50% of students will meet 
their targeted EOY Diagnostic iReady 
8r0'·wth MoHitoriHg seores on iReudy. 

199% of elussroom teaehers will • 
share •~vith the faettlty ofl:e lessoH tt3iHg 
the ~~888 per sem:ester. 

• 100% of grade levels will 
participate in the Kuhio Science fair and 
Grades 3-5 in the district Science Fair. 

For BSA Seienee the state • 
Science assessment , after opportunity 1, 
50% of the Desired Outcome goal will 
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development to all staff. ( WASC: 
p. 15) 

F. Provide transition opportunities 
through a Kinder Camp (3 weeks) ,., 

:,-;-
few incomin° Kinderoarten c c 

WH-students during the summer. 
~ 

*3.Continue implementing the 6 step 
;A-;-tlata team proeess to help us malte 

instruetional tleeisions. WH-
~ A. €eHtiHtte te cleclieate time fet= the 

clata team r,rneess 3-B:-

B. MeHitet= aHd aftaly:i':e data fet= WH-
iHtCPventieH black te imr,rnve ~ 

stttcleftt aehie¥ement 3€-: 

C. €eHtiHtte clata teams eH ELA aftd WH-
Mtt#t ~ 

D. ImplemeHt eata teams for SeieHee ;&,-

*4. Continue to refine anti implement ~ 
ComprehensiYe Student Support ~ 
System (CSSS) anti tle·,elop a +. 
sehoolwitle untlerstantling of CSSS. 

WH-
A. €reate ancl implemeftt a seheclttlecl ~ 

intePvCHtieH black fot= all 
4A:-

elassreems. 
WH-

B. RefiHe StttcleHts At Risk (STAR) 
~ 

(RTI) pt=eeess 
4B:-C. ReexamiHe aHe implemeftt 

seheel ·wide Pesiti•ve Beha'f•iera-l WH-
IHter¥eHtieH Sttppeft (PBIS) ~ 

system foettses en Seeial 48:-
EmetieHal beaffliHg (SEb). WH-

D. 9e¥elei:, aHe implemeHt a ~ 

3. e~h:iffltt 

tee 

Bt:t6~e 

be met. By er,r,et=tttHity ~, 75% ef the 
B:B:- will be met. By opportunity 2 ~, 
100% of 0.0. will be met. 

65 W¾ of students PreK-5, will • 
write effectively (MP or ME) for 
different purposes: Narrative, 
Informative and Opinion/ Argument by 
the end of the year. 

• Targeted sub groups will be 
closely monitored within data teams (i.e. 
color coded. data profile. etc). 

Fet= ELA, 80% ef stttdeHts • 
Grncles l 5 vvill meet er exeeecl 
prnfieieHey iH their WoHclers ·weekly 
assessmeftt 

• Fer ELA, 80% ef KiHclet=gat=teH 
stttcleftts will meet or exeeecl r,refieieHey 
ift their HHit \VoHeers assessmeftt 

• Fer Math, 76% ef stttcleftts K 5 
·will meet et= exeeecl pt=efieieHey iH their 
SteppiHg SteHes assessmeftt per meclttle 
per staHearcl. 

• 80% ef stttdeHts PreK 5 will 
meet their gmcle le·vel clata team 
SMARTe geal 
(ELA) 
IA., 1Aa. aHe 1€ 
€ttfl'iettlttm mar,s will be ttr,clatecl 
meHth:ly iH ELA, Math aHe SeieHee. 
l B. aHcl 1 Ba. 

l 00% ef PreK 5 teaehet=s ·will • 
ttse ·writiHg rubrics afte collect 
stttcleHt exemplars (all 
prefieieHey le¥els) iH three types 
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sehool wide fer 4B:-· · S)"3tem W-1--1- 0 f ·• ·riting l>v (one) t ·pe of writing trftHSthOH . t of 
t II pom s 

all students_ ft• ft••; le.,el to grade ~ per quarter) . ts ~ 5 will 
• • gm e " entry/exit te, new 4f:- • 

6§ 80% of ~ttt~~~~ 4P o; ME) fer ro rnm to progrnm, . • . · t effeettve Y" . 
leYel, P g . !.tthie, Sl•tleols Wt,- hrt e ses· Narmttve, ,11ffleftls entermg WW different pttrpo . . . Fl i 

. nd Opmt0 a I · ·ing sehool. a t --·ith •eft v· •. · a sttt-eA•S 1>'f •• lnfertfltth"v'e a I ~r Hie ~·ear. . to f'FOvl e Argumen t l)'· .I the enc: t ., 
E. GonhAtte ·- . Hts that are 

. ff ·1ronme d ±B:-
leartung e-v ting their nee-s 
appropriate to mee d • ·· ·ill show 

100% of elassr~o;;i; all six · safe ftH e"v·idenee of em e that are earmg,. h ttalit)' 
orfr •e of h1g q GLO's . Stlf'f' 1, • j 

Hing (inclttstOH . 
. p fesstona· 1 ····11 have 

I ear . 4A:-

• 100% of teaehers wt_ . es F. Pro"v•tde -ro~- PB) OH PBJS ane . a . terveHhOH ttm Bc"v•elopmcnt (_ h social designate m . I I ' 
Stu a en t cdttcahOH throttg (3 5 blocks) on their WCC{) . 
emotional learmng. schedule. 

4B:-
. . b sclinc data of • 5% reduction IH -a re· ·ious 

STAR referrals from I" ,, 
school year. 

4&. 
. stueent • 15% increase IH . h 

f f; t)' !fl t e pcree13tioH o~ sa~ ~.' . (S(tS). 
Sc=too I I Quality Suh e) 

4B:-

• 

4f:-

• 
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Three-Year Academic Plan SY 2017-2018, 2018-2019, 2019-2020 From V\1/\SC ln1tial Visit SY 17-1 H Purple-Changes SY 19-20 

- .- ~ ··- - ----. - - - ~ - --flanai ing-
~ 

.Funding, lnt~ mi Me,;a~l!f P--.vo,ll" ~~ ~ ~ s 

Enabling Activities School ART Source of Funds Define the relevant data used 
Desired Outcome (Indicate year(s) of implementation Year(s) of Accountab (Check applicable boxes to to regularly assess and 

in next column) Activity le Lead(s) indicate -source of funds) monitor progress 

8t1:1aeHt eluoHie *5.R:efine and implement ~ bee XWSF 5., 5A, 5B aHd 5e 
abseHteeism fate will attendanee and tardy □ Title I AtteHdaHee aHd tafdy 2017 2018 • 
aeet'ease to pr6eedttres. □ Title II f't'OeedttfeS afe tlf'dated 

-5-A:- □ Title III via Google Docs OH a 
n. A Develop aH atteHdaHee 2017 2018 9% iH 8¥ 17 18 □ IDEA q1:1artcfly basis aHd tafdy cadt'C. -5-B:- D llomclcss 1 00% of StttdCHtS at'C • B. Establish. a stttdcHt 2017 2018 8% iH 8¥ 18 19 □ 8TE flagged at each. iHtct'val 

iHccHtirvc system. -5&. D 0th.er of abscHccs. 
C. 8oHtiHttc to implcmcHt 2017 2020 7% iH 8¥ 19 2:0 ON/A Eafly \llttt'HiHg System • 

attcHdaHeC aHd tardy EEWS} data is eollectcd 
f't'OecdttfeS aHd StttdCHt ttHd iHf'l:IUCd iHtO a tafdy 
iHecHtivc s,•stem to aHd abSCHCC log sheet, 
moHitor prngfcss . atttty; 

*Moved to Goal 3 Deefcasc iH iHdi•~•id1:1al • 
StttdCHt abscHeCS aHd 
taraics cemf'at'ca ft=em 
the f't'C1f'io1:1s yeaf. 
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Three-Year Academic Plan SY 2017-2018, 2018-201'~, 2019-2020 l·rorn WASC ln1t1JI Vis11 SY 17-1 H Purple-Changes SY 19-20 

----,..,.-.. ---· - . .. -· ,.. --➔- ~- ... 

'Planning fundm~ , lnt~rim1 Meas,ur~ ; o.f Pto.,gres.s. 
Sebo 

ol 
Enabling Activities ART Source of Funds Define the relevant data used 

Desired Outcome (Indicate year(s) of implementation 
Year 

Accountab (Check applicable boxes to to regularly assess and (s) of 
in next column) le Lead(s) indicate source of funds) monitor progress Activ 

ity 

Students 6. Utilize the GLOS to develop each 6. ·1·oyama X WSF 
achievement in the students' ability to meet the rigor of the 2019- □ Title I A. 100 <¾J or students will Lee 
G LO report card standards and develop 21st century 2020 □ Title II set goals based on their Oshima 
rating will increase skills. (WA~C: p. 20) 0 Title Ill GL0·s and track their 
quarterly by IO<¾>. A. Assess students on growth towards 0 IDEA progress. 

Ci L0s as part or quarterly D Homeless B. 100% of PreK-5 
assessment or progress . □ CTE teachers will use the 

8. Determine observable student D Other statewide rubric ror 
performance to meet each GLO. □ NIA GLOs to determine 

C. Develop the schoolwidc expectation criteria to 
expectations or GL0 performance meet each GLO. 
to rate student growth quarterly C. I 00% or teachers will 
and determine student of the use schoolwidc 
quarter. expectations or G L0s to 

D. Increase student proficiency by determine the student or 
intentionally aligning the GLO the quarter and use for 
pcrrormance expectations ,vith the grading. 
expected standard performance D. 100% or teachers will 
outcomes. use the schoolwidc 

E. Intentionally embedding the expectations or GL0s to 
General Learner Outcomes (i.e. integrate into their 
goal setting. problem solving. lessons. 
cooperative learning. collaborative E. 100% of teachers will 
conversations. set criteria and teach GU) skills in their 
expectations, technology in our daily lessons. 
lessons. etc) (WASC: p. 31) 
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Three-Year Academic Plan SY 2017-2018, 2018-2019, 2019-2020 l·rnrn W/\SC l111ti;il Visit' SY 17-1 B Purple-Changes SY 19-20 
Goal 2: Staff Success. Kuhio Elementary has a high-performing culture 
to contribute effectively to student success . 
~MJS.t!.i&!&ti&& i ~ 

Outcome 1: Systematic approach to continuous improvement through 

professional development based on student performance data, students 

needs and current research. 

Outcome 2: System of preparation, induction and ongoing professional 

development through the school's Induction and Mentoring Program. 

Outcome 3: /\ student centered culture of ongoing improvement where 

all staff learn from each other. support each others successes through 

collaboration. and maintain a focus on student success for ALL students 

(WASC p.3:2). 

where employees have the training, support and professional development 

Outcome 1 and 2 ties to our vision and EES. We believe all students 

deser ve highly prepared teachers. By ensuring staff success. we can 

ensure all students receive the high quality instruction they deserve. 

Outcome 2 also ties to the Western Association of Schools and Colleges 

(WASC), Chapter 4, A. Organization: Staff: Qualified and Professional 

Development 

Outcome 3 is the epitome or our expectation for a high performing 

culture focused on student success for ALL students . 

.. Teacher s affect eternit y: no one can tell where their influence stops." 

l lcnry Brooks /\dams 
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Three-Year Academic Plan SY 2017-2018, 2018-2019, 2019-2020 From W/\SC l111tial Visit 

Janning Funding 

Scho 

Enabling Activities 
ol ART Source of Funds Year( Desired Outcome (Indicate year(s) of implementation Accountable (Check applicable boxes to s) of 

in next column) Lead(s) indicate source offi.mds) 
Activ 

ity 

100% of new I.Develop and implement Kuhio's lA-E tfttt XWSF 
teachers (first year Induction and Mentoring Program 2017- X Title I Nakaffluffl 
and new to the (Domain 1-4). 2020 □ Title II Kobayashi 
school) will have A. Attend tf!:tining infoffflfl:tion so Sato 

□ Title III 
mentoring support. □ IDEA that all sehool le)1el H1entOFs will 

be folly tffl:iHed (PFofessioHal D Homeless 

1 00% of teaeheFs LeamiHg Series (PLS) # 1 8) □ CTE 
□ Other will partieipate in B. Contintte to refine teaeher 
□ NIA pFOfessional haHdbook 

de¥elopH1ent and fl: C. Bttilding leadership eapaeity 
pFofessional leaming ftfflong all teaehers. 
eomfflttnity to D. Establish and sehedttle H1onthly 
enhanee theiF eohort H1eetim!s arottHd DoH1aiHs 
teaehing eFaft. 

f-l-4t. *Moved below 
E. Contintte to partieipate in a 

professional eoH1H1UHity 
(Onmflin 4) 

(\ 

SY 17-18 Purple-Changes SY 19-20 

Interim Measures of Progre 

Define the relevant data used 
to regularly assess and 

monitor progress 

1 A. 100% of sehool level 
fflentors will doeuH1cHt 
attendance in PLS # 1 8 iH a 
google sheet. 
l B. Teaeher haHdbooks will be 
updated as Heeded ·wheH Hew 
inforfflatioH beeoffles a·vailable 
1 C., 1 D., and 1 E. l 00% of 
teaehers 'Nill preseHt or 
foeilitate (i.e. paFeHt workshop 
Of faculty PD) twiee per year 

• J\n induction and 
mentoring handbook 
will be available. 

• I 00°/4i or new teachers 
will document 
mentoring in the New 
·reacher Center/Learning 
Zone. 

• I 00<% of mentor 
teachers will log 
collaboration with new 
teachers. 
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• 

11 Pro"it . d e . PD OH iHstruetiotutl 
n . .. ·h · te h ha:¥e a: high stra:teg1es w . 

:' d m ex to impa:et studeHt lea:rHtflg 
ba:sed OH studeHt need • 

• 

• 

• 

~ €B11ti11uc schBBI wide . 
::. · plemcnta f 1611 Bf the fostruet1611al . 
tm . , Cycle Bf i11struetw11 b ar11111g Teams. I 
re . ft p6,.,.'crfttl i11struetiB11a 

focus111g 6 • mcster) 
praetiees (611e eyele per se ILT) 
(this is a type Bf data team 

8. Esta:blish a:Hd implcmeHt 
iHstruetioHa:l stra:tegies lea:med 
through the PD. 

C. AHa:lyze moHthly da:ta: iH ~a:ta 
teams OH effeet of iHstruetIOHB:~ 
stra:tegies 

I 8ttte A-: X' NSF 
~ X Title I Bttete 
~ □ Title II 

□ Title HI 

□ IDEA 

□ Ilomeless 
□ GTE 
□ Other 
□ l>UA 

2. 

Yr. 

W; 

2&. 

I 00% of teachers .. ill 
co1,,plctc two c,clc of 
Po .. crftil LcsmiHg (CP_L) 
pc1 ) car (peer obsc1 'at 100, 

I st •. ·alk , gt1idcd .,;alk g.,o .. 
th1 ot1gl,s and ta1 gctcd 
lcarni11g .. alks r,er 
semester). 

I 00% of tcachc1s nil! 
attc11d r,rofessio1,al 
de .,·clor,1nc1,t Otl tl,c scl,ool 
foct1s tl,1 ot1gh the I LT 
p1occss. 

I 00% of teachers v~ill ,cad 
at least 2 I"' ofessio1,al 
i·esdiHgs o1 do ft book 
stt1d) and I eflect on ~he 
CPL pc, se1,,ester (,·1a 
disct1ssio11 o1 w1 itte11 
rcflcctio1,). 

90% of elsssroo1ns .. ill 
shov~ e • idenec of each 
indieato, ii, stt1dc11t, 
c1, • i1 om,,e1,t a1,d tcacl,er. 

1 00% of elttss1001,, 
teachers .. i II sheM· 
e., ide1,ec of P1 ogi egg 
throtigh their data team 
temr,late 01, the CPL. 

-
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ThreeYe ar Academic Plan SY 2017-2018, 2018-2019 , 2019-2020 Frnn, W/\SC lnill,il Visit SY 17- lH Purple-Changes SY 19-20 

Scho 

Desired Outcome 
Enabling Activities 

(Indicat e year(s) of implementation 

in next column) 

ol 
Year( 
s) of 

Activ 
ity 

100% of teachers 3. Utilize high yield strategics from lA-E 
will participate in Visible Learning (I lattic's research) to 2019-
professional support student learning. 2020 
development and a /\ . Determine high yield strategics 
professional learning based on school needs 
community to B. Provide teachers with 
enhance their professional development on 
teaching craft. these strategics . 

Professional learning 
communities with Palolo and 
Aliiolani school. 

ART 
Accountable 

Lead(s) 

Sato 

Source of Funds 
(Check applicable boxes to 

indicate source offimd s) 

XWSF 
X Title I 
□ Title II 
□ Title III 
□ IDEA 
D Homeless 
□ CTE 
D Other 
□ NIA 

Define the relevant data used 
to regularly assess and 

monitor progress 

/\. I 00% or teachers will select 
at least 1-2 strategics to use in 
thci r instruction. 

8. 100% or the teachers will 
receive Visible Learning 
professional development in SY 
2019-2020. 

C. I 00<Xi or teachers will meet 
in their grade level PLCs. 
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Three-Year Academic Plan SY 2017-2018, 2018-2019, 2019-2020 From W/\SC: l11iti:il Visit SY l 7-1 fl Purple-Changes SY 19-20 

Goal 3: Successful Systems of Support. The system and culture of Kuhio Elementary works to effectively organize financial, human, and 

community resources in support of student success. 

Outcome 1: We would like to build a culture/climate where collaboration I Oukomc I ties lo research: According to I lcndcrson and Berl a ( 1994 ). 
between staff, teachers, students, parents and community members help "the most accurate predictor of a student's achievement in school is not 

income or social status but the extent to which that student' s famil y is build a positive, safe and supportive environment. All members or the 
able to become involved in their children's education at school and in the Kuhio community will feel welcomed. safe and connected . 
com munit y (p . 160) I lendcrso n and Bcrla ( 1994. p.160) 

01:1teo111c 2: Pttrtftefship vtith. Ottf families, bttsiHesses, ttHd eommttHit::,· to 
Anf=PARIP 2 tiP.c;i tn n11r vic;iinA 

eFeate a ettltttfetelimate that embrnees belief that eveFyoHe is a lettfHCf, 
teaeh.ef, ttHd leadef beeattse th.ey h.ave th.e ability to eollaboFttte adapt, 
flerqe 1,·ere flflA queeeefl_ 
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Three-Year Academic Plan SY 2017-2018, 2018-2019, 2019-2020 Frnrn WJ\SC l111t1..il Visil SY 17 I B Purple-Changes SY 19-20 

Schoo 

Desired Outcome 

l 00% of Ktthio Staff will 
f"l'lFtiei!"ate in monthly 
ART meetiF111!1_ 

J0()(!-1> of Desired 
Outcomes on J\cPlan will 
be met. 

I 00% of Enabling 
/\ctivities will be met on 
J\cPlan . 

Parent satisfaction will 
increase by 5% in each 
indicator in the Student 
Quality Survey . 

Enabling Activities 
(Indicate year(s) of implementation 

in next column) 

1. Continue Academic Reflection 
Team 

A. Monthly monitoring 
(Plan-Do-Check-Act) and take action 
(next steps) to understand the evidence 
of progress on student outcomes 
aligned with the strategic and academic 
plan (checking) and facilitating 
dialogue, learning and action based on 
that evidence (acting). 

2. Promote parent and teacher 
involvement that employs a wide 
range of strategies to encourage 
families, business, and community 
involvement and engagement with 
learning and teaching process. 

A. Provide parent workshops based on 
the needs of the parents. 

B. Refine Encourage participation 
School Community Council meetings . 

C. Establish and maintain Develop a 
system to insure effrctive 
communication between all 
stakeholders (admin, parents, staff , 

1 
Year( 
s) of 

Activi 
ty 

IA . 

2017-
2020 

2A-2 
D 

2017-
2020 

2E 

2017-
2020 

ART 
Account 

able 
Lead(s) 

Kobayas 
hi 

Toyama 

Sato 

Oshima 

Lee 

Source of Funds 
(Check applicable boxes to 

indicate source offi.mds) 

XWSF 
X Title I 
0 Title II 
D Title lll 
0 IDEA 
D Homeless 
OCTE 
D Other 
□ NIA 

XWSF 
X Title 1 
D Title II 
0 Title III 
□ IDEA 
D Homeless 
OCTE 
D Other 
□ NIA 

Define the relevant data used 
to regularly assess and 

monitor progress 

• Qttarterl)' Fef'OFts on the 
f'FOgress on meeting the 
desired ottteomes. 

• Complete J\RT exercises 
#1-8 annually 

• Monthly meetin gs with 
/\RT/FOL leads will 
meet to report back to 
J\clmin on progress of 
Desired Outcomes and 
Interim Measures or 
Progress. 

2A., 2B., and 2C 
• 10% of students will 

have a family member 
attend workshops and 
activities put on by the 
school. 

• Survey that identifies 
parent needs on 
trainings. 

2C. 
• Update/cr eate policies 

and procedures for all 
stakeholders. 

• Weekly Monthly 
meetings between 
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Three-Year Academic Plan SY 2017-2018, 2018-2019, 2019-2020 
community and students). 

D. Continue Promote Kindergarten 
Orientation and Kindergarten Open 
House for incoming Kindergarten 
students (Augw~t 8, 2017 and 
No•vcmbcf 17, 2017) 

E. 9c•vclo13 and im13lcmcnt llnn,•itie 
trnn :,ition opportunitie 5 thrnugh a 
KifldCf Cam13 (2 't'vcck:s) fof iHcomiflg 
KindcfgttftCH studcf!ts dufiflg the 
summcf. Moved to Goal # I 

From \1\/ASC Initial Visit SY 17-IH 

• 

• 

• 

• 

• 

2D. 

2E 

Purple-Changes SY 19-20 

principal and classified 
staff ( custodians, office 
staff) 
Month!)' Weekl y 
meeting between Non 
Classroom Teachers 
(NCTs) and principal 
Month!)' Quarterly 
meeting between Special 
Education (SPED) 
department and 
principal 

Analy ze and reflect on 
previous Orientations 
and Open Houses to lind 
ways to attract more 
parents. 

:§;0% of stttdcf!t cntcfiHg 
KiHdefgttftCfl •will attef!d 
KiHdef Cam13 
2:§;% of iHcomiflg K 
stttdcHts who attcHd the 
Kindef cam13 will show 
gfo•.'l"th ifl school life 
(PRE ttfld cHd of two 
weeks) 
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Three- Year Academic Plan SY 2017-20 18, 2018-20 f 9, 2019-2020 Frnm vVASC l11it1,li Visil SY 17 I B Purple-Changes SY 19-20 

I 0% decrease in the 
amount of referrals 
(behavior from the 
previous school year). 

Student achievement in 
English Language Arts 
(ELA) on the Smarter 
Balanced Assessment 
will meet or exceed 
proficiency by 

55% in SY 17-18. 
60% in SY 18-19. 
65% in SY 19-20. 

Student achievement in 
Science on the Hawaii 
State Assessment will 
meet or exceed 
proficiency by ... 
48% in SY 17-18. 
53% in SY 18-19. 
:S-&-48 in SY 19-20. 

Student achievement in 
Mathematics on the 
Smarter Balanced 
Assessment will meet or 
exceed proficiency by 

55% in SY 17-18. 
60% in SY 18-1 9. 
M% 50%in SY 19-20. 

3. Continue to refine anti Implement 2019- Lee XWSF 
Comprehensive Student Support 2020 X Title I Oshima 
System (CSSS) and develop a □ Title II 
schoolwide undcrstandin~ of CSSS. □ Title III 

/\.. Create and implement a □ IDEA 

scheduled intervention block for D Homeless 

all classrooms . □ CTE 
B. Reline Students /\.t-Risk D Other 

(ST/\.R) (RTI) process □ NIA 
C. Reexamine and implement 

school-wide Positive Behavioral 
Intervention Support (PBIS) 
system focuses on Social 
Emotional Learning (SEL). 

D. Develop and implement a 
transition system school wide 
for all students at all points or 
entry/exit- ic: grade level to 
grade lcveL program to 
program. new students entering 
Kuhio. students leaving school. 

E. Continue to provide students 
with learning environments that 
arc appropriate to meeting their 
needs that arc caring. sale and 
supportive or high quality 
learning (inclusion). 

F. PHn·ide Prele'.l'.iie,=ittl 
Development on PBIS and 
("C,l.'C' 

ddd. 

G. Progress monitor students 
receiving support through 
behavioral and academic 
screener. 

3A. 

• 100% of teachers will 
have designated 
intervention times (3-5 
blocks) on their weekly 
schedule. 

3B. 

• 5% reduction in baseline 
data of STAR referrals 
from previous school 
year. 

3C. 

• 15% increase in student 
perception of safety in 
the School Quality 
Survey (SQS). 

• 100°/c> of teachers will 
implement our school 
selected SEI. program. 

3D. 

• 100% of students who 
transition will be 
supported through a 
student profile. 

3E. and 3F 
5% decrease in number • 

of referrals from the 
previous year. 

*--
• I 99% ef faetthy aHd 

staff ·.vill be r,rn·vided 
PD OH PBIS. 

3G. 

• For ELA and Math, 
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a. Select a behavioral iReady Diagnostic 
I argctcJ ~uhgroup-, screener. predicted proficiency 
( Fl 1 . Paci lie lslamkr. will increase tri-annually 
\falc and '-;l'I I)) '>lllcknt quarterly by 10% of 
achic, crncnl in I I \. students. 
Math and '-icii..:nn: on the • For ELA-89-% 65'¾>aml 
SB/\ ,tnd \\ 1 I)\ Math 76% Math 50°i<>of 
/\ssc-;-,mcnt 111di, idual students will meet their 
score-, (gr<l\\ th) \\ i II targeted EOY 
i ncrc,hc b, 5'' o or Diagnostic iRcady 
lllL:rca-,L' to the nc'\l Gro•wth Monitoring 
prolic1i..:nc) hand. scores on iReady. 

Students who arc • 
administered behavioral 
screener will be 
progressed monitored. 

I 00% of students will 4.Continue implementin~ Refine the 2019- Kobayas XWSF B. 100% of students will be 
meet their annual typical 6-step data team process to help us 2020 hi X Title I progressed monitored to ensure 

rowth for their iReadv , make instructional decisions. □ Title II growth in their targeted area. b 
0 Toyama 
diagnostic. □ Title III 1<\. Eor1fo1t1e to t!ecliettte ti1=r1e fer Sato 

the clttHt tea1=i=i □ IDEA C. I 00% of grade levels and rireee'.l'.l 
B. Monitor and analyze data to 0 Homeless SPED will meet twice a month 

improve student achievement. □ CTE with J\C and/or J\dmin. 
D Other C. Continue data teams on ELI\ 

and Math and implement data □ NIA 

teams for Science 
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Three- \'ear Academic Plan SY 2017-2018, 2018-2019, 2019-2020 Frnlll W/\SC lt11l1c1I \/1-.;1t SY I 7 

Student chronic 5. Refine nntl Implement attendance 
absenteeism rate will and tardy procedures. 
decrease to /\ . Estahlish a student incentive 

system to include GLO 
9% in SY 17-18 performance expectations . 

B. Continue to implement 
8% in SY 18-19 attendance and tardy procedures 

and student incentive system 10 

7% in SY 19-20 monitor progress. 

2019- Toyama XWSF 5. 
2020 Lee X Title I 

□ Title II 
□ Title III 
□ IDEA 
D Homeless 
□ CTE 
D Other 
□ NIA 

In Purple-Changes SY 19-20 

• Attendance and tardy 
procedures are updated 
via Google Docs on a 
quarterly basis 

• 100% of students are 
flagged at each interval 
of absences. 
Early Warning System • 
(EWS) data is collected 
and inputted into a tardy 
and absence log sheet, 
daily. 

• Decrease in individual 
student absences and 
tardies compared from 
the previous year. 
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