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Three-Year Academic Plan SY 2017-2018, 2018-2019, 2019-2020 
Where are we now? 
Prioritize school’s needs as 
identified in one or more of 
the following needs 
assessments: 

From the WASC Visiting Committee Report from February 2016: 

1.  The administration and faculty develop and implement an effective Response to Intervention (RTI) 
program that uses data from selected universal screeners to establish students’ baseline levels in 
reading and math. So that specific targeted intervention can be administered across grade levels K-6 to 
enhance student academic growth and success and provide the ability to monitor student progress as tied to 
the specific intervention  (WASC) 

2.  The administration and faculty need to develop and implement common teaching strategies that 
incorporate critical thinking, writing, and speaking elements across grade levels K-6 to insure fidelity in 
meeting the GLO’s and student academic needs. (WASC) 

3.  The administration and faculty develop and implement an effective system of tracking student 
progress, with congruency across Common Core State Standards (as measured by the Smarter 
Balanced Assessment) to adjust instruction to be more rigorous K-6. (WASC) 

4.  Based on the 2014-15 summative results, teacher surveys, and student demographic information, there is 
a need to increase and improve differentiated instruction for all students. (WASC) 

Hale`iwa Elementary Academic PlanPage | 2Version #10 May 1, 2019 



Three-Year Academic Plan SY 2017-2018, 2018-2019, 2019-2020 
ORGANIZE:  Identify your Academic Review Team Accountable 
Leads. 

Name and Title of ART Team Accountable Lead 

1. Malaea Wetzel 

2. Ernest Pai 

3. Pam Yamakawa 

4. Nami-Anne Dolan 

5. Janine Mikasa 
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Three-Year Academic Plan SY 2017-2018, 2018-2019, 2019-2020 
Goal 1:  Student Success. All students demonstrate they are on a path toward success in college, career and citizenship. 

Objective 1: Empowered - All students are empowered in their learning to set and achieve their aspirations for the future. 
Objective 2: Whole Child - All students are safe, healthy, and supported in school, so that they can engage fully in high-quality  educational  
opportunities.  

Objective 3: Well Rounded - All students are offered and engage in rigorous, well rounded education so that students are prepared to be  
successful in their post-high school goals.  
Objective 4: Prepared and Resilient - All students transition successfully throughout their educational experiences. 

Planning Interim Measures of Progress Actual Measures of progress 

Desired Outcome 
Enabling Activities 

(Indicate year(s) of implementation 
in next column) 

School Year(s) 
of Activity 

Define the relevant data used to 
regularly assess and monitor progress 

(WASC 3) 

Provide  the ACTUAL relevant data 
to show evidence of progress 

towards outcome 
(WASC 3) 

 Implement 
common teaching 
strategies that 
incorporate critical 
thinking, writing, 
and speaking 
elements across 
grade levels K-6 to 
insure fidelity in 
meeting the GLO’s 
and student 
academic needs. 
(WASC 2) 

 

Implement CCSS in grades K-6 
to increase proficiency in 
English Language Arts. 

SY 
2017-2020 

I-Ready Diagnostic results: 
(Performance by Grade and Class 
Report) 

 30% of students in each grade 
on level or above per Diagnostic 
1 (after Sep 14) 

 50% of students in each grade 
on level or above per Diagnostic 
2 (after Dec 21) 

 70% of students in each grade 
on level or above per Diagnostic 
3 (after May 17) 

SBA scores for the school: 
SY 2017-2018 = 66% = 60% 
SY 2018-2019 = 65% 
SY 2019-2020= 70% 
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Three-Year Academic Plan SY 2017-2018, 2018-2019, 2019-2020 
 Ensure that every 
classroom 
provides rigorous 
applied learning, 
design thinking, 
project based 
designs... and 
other 
empowerment 
learning models 
(Equity, Excellence 
& Innovation -
Supt. Kishimoto 
Jan 2019 p.1) 

Implement CCSS in grades K-6 
to increase proficiency in Math 

SY 
2017-2020 

I-Ready Diagnostic results: 
(Performance by Grade and Class 
Report) 

 30% of students in each grade 
on level or above per Diagnostic 
1 (after Sep 14) 

 50% of students in each grade 
on level or above per Diagnostic 
2 (after Dec 21) 

 70% of students in each grade 
on level or above per Diagnostic 
3 (after May 17) 

SBA scores for the school: 
SY 2017-2018 = 55% = 62% 
SY 2018-2019 = 65% 
SY 2019-2020= 70% 

Implement NGSS in grades K-6 SY 2017-2020 100% of teachers will implement 
NGSS in grades K-6 

NGSS Science scores for 5th grade : 
65% 
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Three-Year Academic Plan SY 2017-2018, 2018-2019, 2019-2020 
Implement CCSS writing 
standards in grades K-6 

SY 2017-2020 
75% of students in grades 1-6 will 
earn an MP or ME on their 
“summative” writing piece for each 
genre of writing:  informative, 
narrative and opinion / 
argumentative 

Implement AVID strategies SY 2017-2020 95% of students in grades K-6 will 
across all grade levels K-6, use their planner as an 
differentiating the strategies as organizational tool as evidenced by 
appropriate for grades K-2 student work and student survey 

95% of students in grades 1-6 will 
use column note-taking as evidenced 
by student work and student survey 

95% of students will use levels of 
question/inquiry as evidenced by 
student work and student survey. 
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Three-Year Academic Plan SY 2017-2018, 2018-2019, 2019-2020 
 Implement an 
effective Response to 
Intervention (RTI) 
program that uses 
data from selected 
universal screeners to 

Implement RTI system in 
reading in grades K-2 to target 
specific students that require 
interventions 

SY 2017-2020  

100% of students in Tier 2 and Tier 
3 groups in grades K-2 will receive 
specific RTI supports (Sonday, 

establish students’ 
baseline levels in 
reading and math.  So 
that specific targeted 
intervention can be 
administered across grade 
levels K-6 to enhance 
student academic growth 
and success and provide the 
ability to monitor student 
progress as tied to the 
specific intervention  (WASC 
1) 

BFRS, Lexia) as evidenced by 
student work and teacher records 

70% students in K-2 will be reading 
on grade level as measured by 
I-Ready Diagnostic 3 

Implement an effective Implement targeted interventions SY 2017-2020 After each I-Ready Diagnostic test, 
Response to 
Intervention (RTI) 
program that uses 
data from selected 

for all students in grades 3-6 
using the principles of RTI for 
both math and ELA 

Tier 1 will increase and Tier 3 will 
decrease for each grade level in each 
content area. 

universal screeners to 
establish students’ 
baseline levels in 
reading and math. So 
that specific targeted 
intervention can be 
administered across grade 
levels K-6 to enhance 
student academic growth 
and success and provide the 
ability to monitor student 
progress as tied to the 
specific intervention  (WASC 
1) 

(Use I-
Ready Intervention Screener Report) 
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Three-Year Academic Plan SY 2017-2018, 2018-2019, 2019-2020 
Increase and 
improve 
differentiated 
instruction for all 
students. (WASC 
4) 
Ensure equity of 
access and quality 
competitive 
education for all 
(Equity, Excellence 
& Innovation -
Supt. Kishimoto 
Jan 2019 p.1) 

Implement differentiated 
instructional strategies across the 
curriculum, as appropriate 

SY 2017-2020 100% of students will receive 
appropriate differentiated instruction 
according to their specific needs and 
growth areas as evidenced by 
teacher lesson plans and student 
work 

Implement an effective 
Response to Intervention 
(RTI) program that uses data 

Implement “Afterschool 
Enrichment” after school twice a 

SY 2017-2020 Of the students who attend  After School Enrichment, 
using the 
I-Ready Diagnostic results: 

from selected universal week to provide students (Performance by Grade and Class Report) 
screeners to establish 
students’ baseline levels in 
reading and math. So that 
specific targeted intervention 

additional academic assistance 
and/or enrichment opportunities 
as appropriate 

 30% of students in each grade 
on level or above per Diagnostic 
1 (after Sep 14) 

can be administered across  50% of students in each grade 
grade levels K-6 to enhance 
student academic growth on level or above per Diagnostic 
and success and provide the 2 (after Dec 21) 
ability to monitor student 
progress as tied to the  70% of students in each grade 
specific intervention  (WASC on level or above per Diagnostic 
1) 3 (after May 17) 
Ensure equity of access and 
quality competitive education 
for all for both reading and math 
(Equity, Excellence & 
Innovation - Supt. Kishimoto 
Jan 2019 p.1) 

(create an ASE group for reporting 
purposes) 
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Three-Year Academic Plan SY 2017-2018, 2018-2019, 2019-2020 
Ensure equity of 
access and quality 
competitive 
education for all 
(Equity, Excellence 
& Innovation -
Supt. Kishimoto 
Jan 2019 p.1) 

Implement academic supports in 
ELA and math for English 
Language Learners as 
appropriate 

SY 2017-2020 
100% of ELL students will  make at 
least a 1.0 gain on the WIDA access 
test  

Ensure equity of 
access and quality 
competitive 
education for all 
(Equity, Excellence 
& Innovation -
Supt. Kishimoto 
Jan 2019 p.1) 

Implement Hale`iwa absence 
procedures to reduce chronic 
absenteeism 

2017-2020 By the end of the first semester, only 
5% of students are considered 
chronically absent 

By the end of the 2nd semester, only 
12% of students are considered 
chronically absent 

(# of absences of each student 
monitored by counselor using 
Infinite Campus reports) 
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Three-Year Academic Plan SY 2017-2018, 2018-2019, 2019-2020 
Our classrooms and 
campuses reflect a 
respectful, safe… 
learning 
environment 

(Equity, Excellence 
& Innovation -
Supt. Kishimoto 
Jan 2019 p.1) 

Continue to implement SEL 
program:  Mind Up through 
grade level lessons on a weekly 
basis in grades K-6 

SY 2017-2020 Using data from Hale`iwa UBS9: 

60% of students in  grades K-6  

will earn an overall average rating of 
3.0 or higher by the end of the 1st 

quarter  
 
70%of students in grades K-6 will 
earn an overall average rating of 3.0 
or higher by the end of the 2nd quarter  
 
75% of students in grades K-6 will 
earn an overall average rating of 3.0 
or higher by the end of the 3rd quarter  

 80% of students in grades K-6 will 
earn an overall average rating of 3.0 
or  higher by the end of the 4th 

quarter  
 

NOTE:  4.0 is the highest average 
score 
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Three-Year Academic Plan SY 2017-2018, 2018-2019, 2019-2020 
Sustain parent 
communication and 
involvement. 

Continue to implement activities 
that allow for parents to be 
involved in their child’s learning 
during the school day and 
beyond. 

SY 2017-2020  60% of parents will attend grade 
level  class activity each semester. 

100% of parents will receive timely 
notifications of school events and 
other news via school newsletter and 
other informational handouts. 

75% of families will attend school 
family night each semester 
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Three-Year Academic Plan SY 2017-2018, 2018-2019, 2019-2020 
Goal 2: Staff Success. Hale`iwa  has a high-performing culture where employees have the training, support and professional development to 
contribute effectively to student success.  

Objective 1:  FOCUSED PROFESSIONAL DEVELOPMENT 

Planning Interim Measures of Progress Actual Measures of progress 

Desired Outcome 
Enabling Activities 

(Indicate year(s) of implementation 
in next column) 

School Year(s) 
of Activity Define the relevant data used to 

regularly assess and monitor progress 

Provide  the ACTUAL relevant 
data to show evidence of 

progress towards outcome 

Ensure that every Teachers receive professional 2019-2020 Number and/or percent of teachers 
classroom provides rigorous 
applied learning, design 
thinking, project based 

development in different areas of 
technology to be able to use it 

who attend professional 
development offerings that relate to 

designs... and other 
empowerment learning 
models 

Leverage technology to 
provide students with 
industry-driven learning 
innovations where they 
design, iterate and 
collaborate as learners 
(Equity, Excellence & 
Innovation - Supt. Kishimoto 
Jan 2019 p.1) 

more effectively in the 
classroom as a learning and 
productivity tool. 

technology in the classroom 
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Three-Year Academic Plan SY 2017-2018, 2018-2019, 2019-2020 

Goal 3:  Successful Systems of Support. The system and culture of Hale`iwa works to effectively organize financial, human, and community 
resources in support of student success. 

Planning Interim Measures of Progress Actual Measures of progress 

Desired Outcome 
Enabling Activities 

(Indicate year(s) of implementation 
in next column) 

School Year(s) 
of Activity Define the relevant data used to 

regularly assess and monitor progress 

Provide  the ACTUAL relevant 
data to show evidence of 

progress towards outcome 
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