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Executive Summary 
 
The Parents and Children Together (PACT) 21st Century Learning Communities (CCLC) 
program (PACT C21) commenced summer 2015 with recruitment and engagement 
activities. As program administrators began planning for fall implementation, evaluation 
activities included several meetings with staff to gain a clear understanding of the funded 
activities and to discuss data collection efforts. In addition, data collection instruments 
were explained for both state level and federal reporting purposes. Activity evaluations 
were developed along with templates to assess student participant knowledge and skills. 
 
As stated in the funded grant proposal, a formative and summative evaluation is in place to 
provide program administrators with information for program improvement as well as 
program impact. This report describes the PACT C21 program and explains the evaluation 
processes and activities.  
 
Challenges of participant recruitment and retention remain a concern for the program. 
While activities are engaging and appropriate for various ages, keeping youth involved in 
the activities has been an ongoing problem. As the program develops partnerships and 
activities that appeal to potential participants, current activities are evaluated for 
improvement purposes. Recommendations include: 
 
 Develop brief newsletters, infographics or flyers about PACT C21 programs and 

activities to pass out to the surrounding neighborhood and schools. 
 
 Solicit feedback and insights from youth who consistently participate in activities to 

inform recruitment and engagement of other youth. 
 
 Consider collaborating with other community based grantees to understand and 

replicate their recruitment strategies.  
 
 Build on the activities that report high participation and engagement.  
 
 Allow funds for incentives and basic site materials such as furniture. 
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Introduction 
 

This report covers the period of June 5, 2015 to May 26, 2016. The Parents and Children 
Together (PACT) 21st Century Learning Communities (CCLC) program (PACT C21) initiated 
recruitment efforts throughout June and July 2015.  Based on Drop-In attendance during 
May, staff anticipated providing targeted group activities through recruitment that would 
support fall participation. PACT C21 administrators worked with the Hawaii Department of 
Education to obtain data sharing agreements with neighboring feeder school partners 
(Dole Intermediate, Kalakaua Middle School, Farrington High School). While agreements 
have not been finalized, communications with each school has been initiated and personnel 
identified as key contacts.  
 

Program Description 
 

PACT C21 is integrated with the existing afterschool PACT Community Teen Program at 
Kuhio Park Terrace in Kalihi. Services and activities of PACT C21 expands and enhances 
existing PACT services, including targeting new groups of youth, as well as focuses on 
youth with specific challenges who do not regularly participate in existing after school 
services on partner school campuses. In anticipation of summer and fall activities, the focus 
was on recruitment and planning/implementation of initial activities for youth. Staff met 
weekly to finalize the plan for the year and to plan and implement activities for specific 
components (i.e., family engagement) that were less developed. The program also recruited 
C21 staff since losing a couple of members during the spring. 
 
Origin of the program 
Where was the program implemented? What sort of community?  How many people did it 
affect? 
 
PACT C21 is implemented in the Kuhio Park Terrace (KPT) Housing community for 
students who attend Dole Middle, Kalakaua Middle and Farrington High Schools. Services, 
events and activities are primarily provided at the PACT Teen Programs KPT Resource 
Center and in the B Building High Rise at the 1st floor.  
 
KPT high rise and low rise homes are situated on 8.8 acres in Kalihi, Oahu with a total of 
748 housing units, which are home to 2,812 low-income working and non-working 
households. Historically first time residences to Oahu new immigrants, Kalihi is a working 
class, multi-ethnic community. Currently, Filipinos are the largest ethnic group (47%) 
followed by Samoans, Native Hawaiian/Part-Hawaiians, and an increasing population of 
Pacific Islander migrants from the Federated States of Micronesia, the Republic of the 
Marshall Islands, Commonwealth of the Northern Mariana Islands and the Republic of 
Palau. Ethnicities of residents of KPT/Kuhio Homes are, in order of predominance: Samoan 
(40%), Micronesian (24%), Native Hawaiian/Part-Hawaiian (13.5%), Asian (9.4%), 
Caucasian (4.3%), Filipino (3.1%) and Hispanic (2.6%). 
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The profile of KPT indicates that this community is at even greater risk than Kalihi in 
general. The average household income for KPT is $16,008 ($25,710 is poverty level 
income for a family of four, Federal Register, Vol. 76, No. 13, January 20, 2011, pp. 3637-
3638). Most residents (70%) at KPT are working; while another 36% receive full or partial 
TANF assistance. Thirty-seven percent of the households receive SSI and 16.6% receive 
Social Security benefits. Ninety-four percent of the 296 single-parent households are 
headed by females (277 female- as compared to 19 male-headed households) (KPT/Kuhio 
Homes Demographics report, March 2010). Children and youth ages 0 to 19 make up more 
than half of the KPT population. Linapuni, Fern and Kalihi-Waena Elementary Schools are 
the public schools that serve KPT/Kuhio Homes children. Well over 75% of their children 
qualified for free or reduced-cost lunch (School Status and Improvement Reports, School 
Year 2009-10). 

The KPT/Kuhio Homes community is a mix of long-time residents and the newly arrived. 
Sixty-one percent of the children attending Linapuni Elementary School, which is located at 
KPT, have limited English proficiency (School Status and Improvement Report, School Year 
2012-13). Recent statistics available from the American Community Survey, 2010 five-year 
data summary paints a picture of high civilian unemployment (15.4%), low educational 
attainment with 38% of adults having less than a high school diploma; high numbers of 
families living below the poverty line (46.7%), and a significant number speak a language 
other than English in the home (47%).  

Demographic statistics from the 2010 American Community Survey 5-Year Estimates data 
show that the Kuhio Park Terrace Census Tract 62.02 has significantly greater socio-
economic challenges than the City and County of Honolulu as a whole.  It has a young 
population profile, with more than 50% of the population under 18 years of age, a 
disproportionately high number of single parent families with high fertility, single mothers 
as heads of households, and very low household incomes. Census data also shows the 
concentration of people with disabilities is one of the highest in Hawaii.  Kuhio Park 
Terrace residents are economically isolated, and face educational, linguistic and cultural 
barriers as well as numerous environmental risks.  

Goals of the program   
The overall goal of PACT C21 is to increase academic achievement, school attendance, and 
engagement.  Sub-goals (from the proposal) include: 
 
 To assist youth in improving their non-cognitive skills by offering a broad array of high 

quality youth services and programs. 
 To assist youth with improving their academic skills by providing academic enrichment 

opportunities during out-of-school time. 
 To provide an array of services for families of youth enrolled in the CCLC that will 

increase family engagement.  
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Clients involved in the program 
Characteristics of the intended clients are students who live in and around KPT and who 
attend either Dole Intermediate, Kalakaua Middle, or Farrington Schools. Many of these 
students do not and will not stay on the school campuses for after school activities. Reasons 
include: lack of commitment to school, low academic aspirations, and little or no 
connection to school or school staff.   
 
Youth living in the KPT community are at-risk and experience high levels of social, 
emotional, and educational problems – all associated with involved in or being at risk for 
involvement in the Juvenile Justice system. Additionally, the vast majority of youth (90%) 
who receive services through this proposal are in one of the ethnic groups that are over-
represented in the juvenile justice system in comparison to their proportion in the general 
juvenile population (Samoan, Hawaiian, Filipino, African American, and Outer Pacific 
Islanders).  Specific ethnic data for youth participating in C21 services include:  
 

 76% of the youth enrolled were of Outer Pacific Island/Chuukese ancestry; 
 15% were Samoan;  
 3% were Hawaiian or part-Hawaiian; 
 The remaining 5% were from a combination of Asian, Caucasian, and other Pacific 

Island backgrounds. 
 

Youth living in this community are at-risk and experience high levels of social, emotional, 
and educational problems. They also experience many of the risk factors identified in youth 
development literature as contributing to increased potential for youth participation in 
risky behaviors. The most significant risk factors present for youth in the KPT Community 
are: 
 
Table 1. Risk Factors 

RISK FACTORS of Youth Living In and Around KPT 

Individual Domain  Family Domain 

 Lack of opportunity  
 Low connection to family 
 Low academic aspirations and achievement 
 Low commitment to school 
 Early onset of problem behaviors  

 Large number of single parent households 
 Low income status/poverty  
 Family conflict, problems and dysfunction 
 Lack of parental involvement 
 Sibling antisocial behavior 

Peer Domain Community Domain 

 Early onset of problem behaviors 
 Favorable attitudes toward antisocial behavior 
 Association with delinquent or aggressive peers 
 Lack of involvement in conventional activities 

 Low neighborhood attachment  
 Community disorganization 
 Laws/norms favorable to problem behaviors 
 Diminished economic opportunities 

 
Program demographics. Over the course of this reporting period, a total of 208 students 
participated in some type of PACT C21 activity including Drop-In services. Students who 
participated during the summer recruitment efforts may or may not have participated 
throughout the school year and likewise, students who participated during the school year 
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may or may not have participated over the summer. Summer activities typically revolve 
around recruiting students for the upcoming school year. Likewise, Drop-In is a service that 
allows youth to drop-in at the Center where they are provided information about focused 
group activities as well as participate in “pilot” activities designed to interest and engage 
students to continue participation. 
 
Program attendance. During this reporting period, a total of 55 females and 153 males 
participated with a majority being Chuukese ethnicity. The charts below describe the youth 
participants. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

PACT was unable to obtain federal data such as socioeconomic, English Language and 
Special Education status from the DOE without a Data Sharing Agreement (DSA) in place.  
 
For summer months only (June and July) there were 66 youth participating an average of 5 
days with a range of 1 to 24 days. 
 
Characteristics of the program materials and resources 
Participants and staff used a variety of materials such as computers and iPads, sports 
equipment, art tools, academic tools, music/ukulele, garden towers and tools, cooking 
utensils, games, curricula, and a variety of consumables to support and implement 
activities.  
  
Available resources. The C21 program was implemented, primarily at PACT’s site located 
in the B highrise tower at Kuhio Park Terrace.  This site is provided rent-free with nominal 
charges for utilities by Better Tomorrows. During the summer, available staff provided 
information to potential program students via the Drop-In program. Staff also went door to 
door in the KPT Housing neighborhood to speak with parents and allow for more visibility 
for the program. These in-person information dissemination methods provided needed and 
appropriate contact within the community. A free lunch program was also offered during 
the summer on certain days to attract youth and their families. Funds and additional staff 
support from other resources were leveraged when providing food. 
 

76%

3%

16%

5%

ETHNICITY
Chuukese Hawaiian Samoan Other

26%

74%

GENDER
Females Males
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In what activities were program participants expected to take part? Youth were 
recruited to participate in summer activities that would lead to fall participation other 
structured programs such as science activities (i.e., Agents of STEM and Science Alliance, 
OMG) Cooking and Nutrition, Too Good for Drugs and Violence, Why Try?, Money Skills, 
Digital Media, Kings and Queens Chess Club, and physical activity (Fit Fellas and Your Loss).  
 
What specific procedures, if any, did program staff follow? Staff followed procedures 
already in place as part of the overall PACT protocols. As a Council on Accreditation (COA) 
accredited agency, PACT in general, and the Teen Program, specifically has an extensive list 
of policies and procedures developed and in place. PACT policies and procedures are 
grouped within the following categories and govern the organization’s practices: 
 

 Administration 
 Fiscal 
 Health and Safety 
 Human Resources 
 Performance Quality Improvement, and 
 Programs 

 
The Community Teen Program staff follow all PACT procedures and have developed a set 
of 26 program specific procedures that regulate the services provide in the program. 
Policies and procedures cover: 
 

 Program Eligibility and Enrollment (Eligibility Criteria, Outreach and 
Recruitment, Registration and Orientation, etc.); 

 Program Development (e.g., Programming and Activities, Rules and 
Consequences, Program Participation Guidelines, Field Trips, etc.); 

 Health and Safety (e.g., Evacuation Procedures, Hygiene and Cleaning, Meeting 
Special Health Needs, Emergency Response Training for Youth, Facility 
Lockdown, etc.); and, 

 Miscellaneous (e.g., Maintaining Youth Files, Parent Involvement, etc.). 
 
How was the program administered? The program was administered by existing staff at 
PACT, with the Teen Program Director having over 26 years of experience. Staff turnover 
has been addressed with new hires and innovative solutions such as hiring peers as activity 
leaders. 
 
Staff and others involved in the program 
Personnel active in the program and their assigned roles. A full time director continues 
to oversee the program. The program has three project specialist positions assigned to the 
program.  These staff designed and implemented group projects as well as recruited 
participants throughout summer and the school year.  
 
Amount of time devoted to the program. Three direct service positions were assigned to 
the C21 program.  During most of the 2015-16 program year, there were 1-2 staff assigned 
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exclusively to the C21 program with other staff splitting their days among PACT’s two sites 
(and the different contracts/funding sources). Beginning in March, the staffing pattern was 
changed and three C21 staff were all assigned exclusively to that program.  Currently, staff 
assigned to C21 devote 35 hours per week to the program and are responsible for: 

 Outreach, recruitment, and enrollment (including staffing the summer lunch 
program in June and July) 

 Program and activity development 
 Program implementation and supervision of youth 
 Development of and maintaining relationships with schools and other community 

partners 
 Miscellaneous activities – i.e., maintaining the facilities, preparing daily snack for 

study hall participants, etc. 
 
Program monitoring and technical support. The program is monitored as a function of 
the larger PACT organization as well as through the State of Hawaii Department of 
Education 21st Century grant director. Formative evaluation activities are implemented 
through the evaluator who met regularly with the program director and staff when 
necessary.  
 
Partnerships. As written in the grant proposal, partnerships primarily included the three 
surrounding schools (Dole, Kalakaua and Farrington); and other Kalihi based youth serving 
organizations such as the Kalihi YMCA, Susannah Wesley Community Center, Kokua Kalihi 
Valley, and Palama Settlement. The partnerships with these agencies are primarily to 
develop community-wide activities that enhance services provided at individual agencies.  
This includes the long-time Late Night Basketball League and other sports leagues.  
 
Additional partnerships were developed with Better Tomorrows for physical space for the 
Center and special activities, advertisement of and recruitment for C21; Kalihi Interagency 
Council for recruitment and community events; the Kalakaua Middle School Afterschool All 
Stars Program as another avenue for recruitment. The Kaiser Foundation and Better 
Tomorrows provided garden towers for use in the C21 program.  Kapiolani Community 
College and the Hawaii Kidney Foundation, along with the Kalihi youth serving agencies 
mentioned above collaborated on an annual cooking and nutrition program. And, Better 
Tomorrows, Kapiolani Community College, and PACT were the major partners providing 
summer lunches to the KPT community. 
 

Evaluation Design and Results 
 

As a requirement of any federal of state funded grant, evaluation is a necessary component 
ensuring program accountability. In addition, best practices for any program should have 
an evaluation that supports program development and outcome measurement. To this end, 
PACT C21 includes a comprehensive evaluation designed to address implementation and 
outcomes. The evaluation design is descriptive and more importantly developmentally 
aligned with the developing nature of PACT C21 activities. A developmental evaluation 
approach allows for continuous measurement and feedback to improve how the program is 
implemented and allows for innovation and adaptation. 
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As described below, the evaluation will support program implementation as well as 
measure program outcomes. 
 
Evaluation Plan 
The evaluation plan included both formative and summative processes. Overall, the 
evaluation focused on measuring impact and outcomes towards project goals and 
objectives. The evaluation determined whether changes occurred and whether those 
changes, if any, were in the desired or undesired direction. 
 
When appropriate, a pre – post design provided a comparison of the same individuals or 
groups being studied at two points in time: before and after specific project activities are 
implemented. A pre – post design will offer a sense of impact given the proposed duration 
of the project to provide empirical evidence of effectiveness. The chief problem with this 
design is that other factors that may be affecting performance are not being controlled (i.e., 
student’s mature since the pre-intervention data were collected). These other factors will 
be taken into consideration when drawing conclusions about results. While a randomized 
controlled trial (RCT) is considered the optimum in study designs, the methodology is not 
appropriate or feasible for the evaluation of this project.  
 
Formative evaluation methods include micro-level analysis of the project’s activities (e.g., 
monitoring of implementation). The results from this analysis will offer insights into 
project design and execution so that adjustments can be made that will enable better 
outcomes. The following questions will provide information to conduct milestone analysis 
activities for project improvement:  need something here? 
 
The following table describes the types of activities that PACT C21 implemented during this 
reporting period. Additional information such as activity dates, purpose and whether the 
activity was assessed pre/post.  
 
Table 2. Program Activities 
Activity Purpose Dates Assess 
Agents of STEM STEM 7/29/2015 - 9/11/2015  
Art Arts & Music 4/20/2016 - 5/30/2016  
Coding STEM 1/19/2016 -2/9/2016  
College Prep  Tutoring 8/25/2015 - 9/29/2015  
Cooking Arts & Music 8/7/2015 - 9/25/2015 

10/9/2015 -1/8/2016 
 

Digital Media Arts & Music 11/6/2015 - 3/4/2016  
Fit Fellas Physical Activity 3/2/2016 - 4/1/2016  
Gardening STEM 4/1/2016 - 6/14/2016  
Good Grindz Arts & Music 2/5/2016 - 1/27/2016 

4/6/2016 - 6/14/2016 
 

GROWN Mentoring 11/4/2015 - 12/2/2015  
KPT Kings/Queens Chess Club Arts & Music 2/4/2016 - 3/23/2016  
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Money Skills Entrepreneurship 1/21/2016 - 2/11/2016  
OMG STEM 11/4/2015 - 12/16/2015  
Science Alliance STEM 1/27/2016 - 3/9/2016  
Smart Start Truancy Prevention 7/29/2015 - 9/10/2015  
Spark Physical Activity 4/2/2016 - 6/3/2016  
Study Hall Home Work 3/16/2016 - 5/19/2016  
Too Good for Drugs and 
Violence 

Drug Prevention 1/29/2016 - 4/1/2016 
4/7/2016 - 5/26/2016 

 

Why Try Truancy Prevention 11/5/2015 -12/14/2015  
Your Loss Physical Activity 2/3/2016 - 3/16/16 

4/15/2016 - 6/7/2016 
 

 
Table 3. Additional Activities  
Activity Purpose Dates 
Summer Lunch Program Marketing/Recruitment 6/8/2015 – 7/28/2015 
Drop-In Recruitment/Engagement Reported Monthly 
Study Hall Homework help Reported Monthly August 2015-

February 2016, then included as 
a regular program activity  

 
Overall, average number of days that youth participated in any of the program activities 
was 7 with 12 students participating over 30 days.  
 
There were 131 content knowledge assessments of either pre or post or both administered 
over the course of this reporting period. Participation rates remained inconsistent 
therefore facilitating standardized pre and post assessments was not feasible for all 
activities. However, assessment results were examined and used to make improvements 
towards activity content. For activities with participants who consistently participated, 31 
pre and post assessment data was collected. Of the 31 pre and post assessments, 27 
showed improved performance on the assessment. 
 
PACT C21 provides opportunities for parent and family engagement as another means to 
youth recruitment. From January to May 2016, activities such as Family Movie Night, 
Family Bingo Night, Family Volleyball and Dodgeball offered outreach to connect with 
parents and family members. Average participant rate for these activities was 9.  
 
What features/activities need improvement and/or change?  Concerted efforts were 
made during the summer and throughout the school year to recruit participants. 
Community-based programs face recruitment challenges because they are located off 
campus. Developing avenues with feeder schools to recruit and engage youth to attend the 
Center has also been challenging. Activities with low enrollment or low retention rates may 
need to be examined.  
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What activities are working effectively and efficiently and might warrant expansion? 
Activities that draw higher numbers of participants such as Homework Help and Cooking 
appear to be an avenue to sustain students and encourage others to participate. 
 
Evaluation Schedule  
Obtaining data sharing agreements from the Hawaii Department of Education to access 
student grades and attendance has been difficult. While PACT completed the DOE 
requirements (FERPA training certification for all staff, DSA Template, and DSA Workplan) 
and supplied DOE with the necessary information/forms in the Spring of 2016, the Data 
Sharing Agreements were not executed.  As a result, PACT was unable to obtain student 
grades from the partner schools. Outcomes of interest such as grades and classroom 
behaviors are obtained at the school level via the teacher survey. 12 students were 
considered “regular” attendees for whom program attendance exceeded 29 days and 
therefore outcomes of interest such as classroom behaviors were received for 10 of the 12 
students. Teachers reported an increase in homework completion and class participation 
for 4 students. For 7 students, teachers reported improvements in behavior.  
 
The program evaluator has met regularly with C21 staff to design and deliver data 
collection measures and tools to ensure timely administration of instruments and methods. 
For each activity, a pre and post measure was designed to assess variables such as 
knowledge, interest, skills and/or attitudes. At the beginning of each session, students are 
given a pre-assessment to gain baseline information that will support both the formative 
and summative evaluation.  
 
On-site observations took place to assess the extent to which activities where being 
implemented as planned.  
 
Results of the implementation evaluation:  
Program Implementation.  The program design as stated in the application was based on 
PACT’s previous experience implementing after school programs in this community. Staff 
found, however, that the outcomes for this grant were much more rigorous that outcomes 
for some of other contracts, resulting in an expectation of increased participation in 
educational and skill building activities. Those expectations, coupled with the fact that the 
target population was significantly older than for other grants, led to resistance to 
participate in these more “meaningful” activities. Observations include: 
 

 Youth and family participation was not as high as expected. 
o The primary focus was on youth participation and development of activities 

and services for youth.  
o Although PACT did offer a series of parent/family engagement activities, they 

did not get the participation they were looking for. 
o Historically, the older the child gets, the less parents participate – this is also 

true for school activities. 
o There will be an increased focus on family engagement in the following 

program year. 
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 The students resisted the change in focus from drop-in center/recreational 
activities to skill building leading to poor attendance and participation in these 
activities. 

 Program participants, in general, continue to really struggle in school and don’t have 
the support or motivation to change or to participate in activities that will help 
improve in these areas. 

 Staff were able to develop exciting, well-planned activities but could not engage the 
kids. As soon as the word “group” was mentioned, the Center cleared out. 

 Were unable to obtain youth commitment for activities like the Makery. Because of 
the cost of that activity, staff made the decision to postpone until the following 
program year. 

 
The PACT C21 program continues to recruit and engage community youth. While 
attendance has been inconsistent, staff have been implementing creative ways to attract 
and maintain participants. The center has been renovated and decorated to attract 
students and their families as another way to welcome the community into the programs. A 
number of family information sessions were offered with low attendance. In the summer of 
2016, the program hired youth staff to serve as peer models and support various activities.  
 
Challenges. As stated previously, despite focused and numerous efforts to recruit youth, 
consistent participation continues to be a challenge. 
 

 Many of the kids who came wanted to just hang and were not engaged in school so 
did not want to participate in meaningful activities – their presence was a barrier to 
other kids participating (i.e., they and/or their parents did not want them hanging 
around with the “bad” kids 

 Staff attempted to remedy this by: 
o Offering incentives to increase participation (i.e., $50 shopping spree for 

meeting participation requirements in the Spring session) – this was met 
with mixed results with five youth meeting the requirements. 

o Requiring participation in groups or skill building activities in order to be 
able to participate in recreational activities or drop in center. 

o Limiting the participation of kids who have no interest in participating in 
“meaningful” activities or improving school behavior, attendance, or 
performance. Although it was difficult for staff to do this, it seemed to be a 
necessary move to increase overall attendance. Staff have explained the 
situation, offered to continue to be a resource for them, and have worked 
with those who are no longer at Farrington to help them find alternative 
programs (Youth Challenge, Job Corps, etc.) 

 Staff continue to plan and implement new and varied methods of recruitment and 
retention strategies 

 
Partnerships. The surrounding schools continue to be the avenue for student recruitment 
and participation and other partnerships as proposed have continued.  
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 School partnerships were in place but need to be further developed.   
o Having a Data Sharing Agreement in place will assist with this. 
o School staff are so busy that outside agencies such as PACT are not high on 

their priority lists – PACT staff continue to “gently” approach and offer 
services and support for teachers – and are making some headway this year. 

 Advisory Committee was not started 
o Got agreement from two of the three schools to participate – and staff will be 

working with the third school during the next program year. 
o Most of the schools/other agencies targeted are involved in at least two other 

community groups – Kalihi Interagency Council and Kalihi Providers Meeting 
both of which meet monthly. It has been difficult to get partners to commit to 
join yet another group.  PACT staff are convening a meeting in January of 
2017 to discuss the best way to: 

 Get the input needed for C21 
 Possibly integrate the Advisory Council into one of these existing 

groups 
 
Quality of Activities.  Activities and sessions allow students to learn valuable skills and 
information in areas such as college and career readiness. Classes such as music includes 
music reading and rhythmic skills where students enhance their talents. Classes such as 
technology relates to youth everyday lives where they can learn how to improve these 
technical skills. Prevention related classes engage youth through videos, games, arts and 
outdoor activities designed for active learning and involvement. Observations include: 

 Although staff had well-developed programs, the kids were just not interested 
 Staff solicited youth input, developed programs based on that input, and were still 

unable to improve youth engagement 
 
Plans to ensure effective program implementation in the following year.   

 Continue to tie participation in drop-in and recreational activities with participation 
in study hall and/or group sessions  

 Improve/Increase school partnerships and collaborations 
 Work individually with parents of kids who are struggling in school – to improve the 

school/home/program partnership to support the youth 
 Continue to look for and develop activities that will engage youth participation – and 

work with parents to get their assistance in making sure the kids get to the activities 
they committed to 

 
 
Results of the outcome evaluation   
The summative evaluation will establish the degree to which the objectives and outcomes 
have been completed. The evaluation will concentrate on the project’s desired outcomes as 
a result of implementing various activities. The summative evaluation will be conducted as 
appropriate once recruitment and participant retention is stabilized. When possible, pre 
and post data will be analyzed and will contribute to the annual project planning session. 
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Analysis 
When appropriate, raw data will be used to derive appropriate summary level measures 
such as composite variables and subscales. Basic descriptive statistics will be compiled to 
provide quantitative data summaries for each of the outcome questions. To examine 
differences between pre project and post project data or measures, paired t tests will be 
conducted.  P-values along with the magnitude and confidence intervals of pre/post 
differences will be used to provide quantitative evidence of program effectiveness. In some 
instances, continuous measures will be categorized so that Chi-square analysis may be used 
to help determine relationships between variables.  
 
Qualitative data will be analyzed using appropriate methodologies such as the constant 
comparative method (Glaser & Strauss, 1967). Open-ended questions will be themed 
accordingly. These themes may add valuable insight into the “whys” associated with the 
final outcomes. 
 

Conclusions and Recommendations 
 

Conclusions 
 Awaiting the data sharing agreement from the DOE resulted in not being able to collect 

required federal data. 
 Partnerships with schools as the main site for recruitment proved difficult given the 

competing priorities of teachers. 
 A number of youth activities were implemented despite low participation rates. 
 Staff made concerted efforts to recruit youth and provide activities. 
 Parents and community events were implemented to target interest and engagement 

with the program. 
 Activities that were able to include a pre or post assessment demonstrated 

improvements on the measure. 
 There were more participants during the fall semester than spring indicating an 

opportunity to better understand and support retention into the spring. 
 
Recommendations 
The following recommendations were obtained from the data collected and from PACT 
staff to better understand their perspectives and experiences.  
 
While the activities have been well thought out, appropriate and engaging, the challenges of 
recruiting and retaining youth participants remain. Program staff may want to consider 
increasing their outreach efforts by working with parents and teachers through referrals. 
 
 Develop brief newsletters, infographics or flyers about PACT 21C programs and 

activities to pass out to the surrounding neighborhood and schools. 
 
 Solicit feedback and insights from youth who consistently participate in activities to 

inform recruitment and engagement of other youth. 
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 Consider collaborating with other community based grantees to understand and 

replicate their recruitment strategies.  
 
 Build on the activities that report high participation and engagement.  
 
 Allow funds for incentives and basic site materials such as furniture. 
 
 
Dissemination of evaluation results to the public. 

Results will be disseminated through the DOE website, on PACT’s website and/or social 
media, and in the agency and/or program offices. 

 


