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Where are we now?

Prioritize school’s needs as
identified in one or more of
the following needs
assessments:

e Comprehensive Needs
Assessment (Title |
Schools)

® WASC Self Study

* WASC Category B:
Standards Based
Student Learning:
Curriculum,
instruction

* WASC Category C:
Standards Based
Student Learning:
Instruction

* WASC Category D:
Standards Based
Student Learning:
Assessment and
Accountability

¢ International
Baccalaureate (1B}

Authorization

® Other

School data supports the identification of the following student needs:

Student Success:

® [Increase in Student Attendance
= Daily Attendance Rate
- Reduction in Chronic Absentee

¢ Academic achievement
- Language Arts (Reading, Writing, and Communications)
- Math (Computation, Problem Solving, Application)
-  Differentiated Instruction

¢  Multi Tiered System of Support
- Tierl (A& B)
- Tier 11 (B)

Stailf Success:
e  Teacher recruitment and retention of Highly Qualified and Highly Effective Teachers
¢  Professional Development and Training

Successful Systems of Support
¢ Staff, Parent, Student satisfaction of purpose, support, and environment
* [Increase parent and community engagement

For School Data and Needs Assessment, please refer to the following:
1. 2017-18 Comprehensive Needs Assessment Update
2, WASC 2015 Accreditation Report

Addressing Equity: Sub Group Identification

Economic Disadvantaged

Special Education
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ORGANIZE: Identify your Academic Review Team Accountable Leads.

Name and Title of ART Team Accountable Lead Responsible for implementation of the school’s strategies and initiatives
1. Randall Miura, Principal 1. Randall Miura, Principal
2. Kristofer Phifer, Vice Principal 2. Debbie Ginoza, Data Coach
3. Kendall Maeda, Vice Principal 3. Lori Simbahon, Literarcy Coach
4. Debbie Ginoza, Data Coach 4. Linda Terada, Literacy Coach
5. Lori Simbahon, Literarcy Coach 5. Monica Manegdeg, Math Coach
6. Linda Terada, Literacy Coach 6. Gerald Ishikawa, Math Coach
7. Monica Manegdeg, Math Coach 7. Shannon Foster, Counselor
8. Gerald Ishikawa, Math Coach 8. o
9. Gail Nakao, Student Services Coordinator 9. o
10. Shannon Foster, Counselor 10.
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Goal 1: Student Success. All students demonstrate they are on a path toward success in college, career and citizenship.

O Objective 1: Empowered - All students are empowered in their learning to set and achieve their aspirations for the future.

O Objective 2: Whole Child - All students are safe, healthy, and supported in school, so that they can engage fully in high-quality

educational opportunities.

O Objective 3: Well Rounded - All students are offered and engage in rigorous, well rounded education so that students are prepared to be

successful in their post-high school goals.

U1 Objective 4: Prepared and Resilient - All students transition successfully throughout their educational experiences.

Outcome: By the end of three years--

Rationale:

Outcome 1: By the end of school year 2019-2020, the chronic absenteeism rate will
be reduced from _22% (2015-2016) to 15% as evidenced by the Strive 11 report.

Outcome 2: By the end of the school year 2019-2020, ELA and Math stale
achievement scores as measured on the SBA will improve by 3% more students
mecting or exceeding cxpeciations.

Outcome 3: By the end of the school year 2019-2020, 90% of the students will report
feeling safe and valued in school as reporied on school surveys and the School Quality
survey.

Outcome 4: By the end of the school year 2019-2020, student needs will be met
through a well-developed MTSS

Attendance is a foundational component of effective education. You need to be in
school to learn, and experience leaming opportunities to become a well-rounded,
whole child. Attendance — both daily and chronic absenteeism continues to be a
challenge for the school and community.

Once in school, students must receive a comprehensive, sequential, systemic system
of instruction and support. Instruction and support must be data driven through
summative and formative data and processes that identifies student needs, for
differentiated instruction.

For classroom curriculum, instruction, and assessment to be effective; a positive
classroom/school envirenment and culture is essential to a conducive learning
environment. Students and teachers need to be in & “safe” environment where
collaborative learning, risk taking, inquiry, and problem solving; can occur to
promote higher level thinking. Thus, explicit efforts are required to insure
consistent, timely, and effective Tier | and Tier II interventions for a positive
learning environment,
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Planning Funding Interim Measures of Progress
Enabling Activities School ART Source of Funds Define the relevant data used to
Desired Outcome {Indicate year(s} of implemeniation Year(s) of Accountable | (Check applicable boxes io regularly assess and monitor
in next column) Activity Lead(s) indicate source of finds) progress
r({)u(:comehl: ) 1. Slud‘?nt E:’tl;\ndance wiltbe | 2017-18 S. Foster x WSF gzily Aﬂzr:tdar;ce Ra:;l_- tor
educe chronic monitored by: . ronic Attendance Monitorin
absenteeism by 5% - classmoym teacher Cl Al S Ma.eda c T!tle : Classroom Attendance Monitogring
yearly. - grade level counselor | 2019-20 K. Phifer U Title 11
and will be followed up by O Title 111
the Leihoku Attendance O IDEA
Policy process. (1 Homeless
2. Hire an attendance clerk to O CTE
monitor and call parents
3. Create attendance O Other
awareness and student O N/A
incentive program
gf;:“":f 131: h stat 1. Implemeniation of the 2017-18 D. Ginoza x WSF 2:::;‘:%’2??‘“ Reading
¢ ian a ale L] L
achievement scores as slate‘s (Ilommon Ct;re il S N Tlerada . T“.Ie : iReady — Reading and Math
measured on the SBA Curriculum — Wonders 2019-20 L. Simbahon | O Title II MyOn — Lexile
will improve by 5% (Lang.uage Arts K-5), M, O Title 111 SBA
more students meeting or Stepping Stone (Math, K- Manegdeg O IDEA Unit Assessments
exceeding expectations, 5), SpringBoard (Grade 6) G.Ishikawa | [ Homeless
2. All teachers shall ' 0O CTE
participate in Grade Level
Data Teams process [J Other
- Will meet at least O N/A
once every two
weeks to
collaboratively
plan, implement,
monitor, and assess
grade level
formative
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assessments and
data cycle.

- Professional
development on
effective
instructional
strategies as related
1o the data team
cycle.

3. Implement the ILT
Learning Cycle

4. Implementation of AVID
strategies from
Kindergarten through
Grade 6:

- Organization:
Binders, calendars,
planners

- Note Taking

- School/Career
planning — setting
targets/goals

- AVID site team
shall meet monthly
with follow-up
faculty meeting and
grade level meeting

- AVID classroom
observation and
data collection.

5. Development of effective
teachers (instruction)
through formative data
analysis and effective
instructional practices,

- Professional development
and collaborative planning
in the use of formative
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assessment strategies to
inform instructional
' stralegies
- Professional development
(training, workshops)
opportunities will be
provided to all staff
members on effective
instructional and formative
strategies
- Studens shall be able to
engage in peer driven
reviews and feedback.
6. Safety Net-ldentified
targeted students to receive
small group differentiated
instruction {ie. guided reading
instruction, math) through:
- RTl Block
- After school tutoring
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gol:;cglr“tﬁg ;tudcnls will BRLU B L 2017-18 S. Foster X War g:jgeﬁrgg?:raf[?:t?
(| . .
report feeling safe and ?s allearmngrlool.f ioital CULLEL) K. Maeda , T“.Ie : Student Suspension Data
valued in school as mplementation of Digital | 501920 K. Phifer O Title II School Quality Survey
reported cn::| SEhOO]h | , E/ll-tll_;esnshlp in all grades 0 Title 111
surveys and the School <
Qualiiy survey. - Behavioral Matrix S. Foster g :_IDEAI
- Pueo Points K. Maeda omeless
Program K. Phifer D CTE
- Social Emotional 03 Other
Learning Program O N/A
(K-6) D. Ginoza
3. Pueo Room
- Reflective Time Out
4. Students shall have the
opportunity to participate in
developmental activities
before, during, and after the
school day:
- Raobotic
- Cheerleading
- Student Leadership
- Green Team
- Athiletics
- Yearbook
- Cultural Hui
- Library Club
- Drumming
- Ukulele
- Video
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Qutcome 4:

Student needs will be
met through a well-

developed MTSS

(L%

b.

C.

d.

Planning and

implementation of a Multi-

Tiered System of Support

for all students:

a. Tierl:
Academic/Behavioral

b. Tierll:
Academic/Behavioral

[mplementation of a school

wide social emotional

learning program

Behavioral Universal

Screener

All classroom teachers will

participate in the monthly

Case Review process (RTI)

with school support

personnel:

Administration

School Services

Coordinator

Academic Coaches

School Counselors &

SBBH

To monitor student academic
progress, attendance, behavior,
and social relationships.

Plan for accommodations,
modifications, differentiated
instruction, and coordinated support
services (tutoring, counseling); and
monitoring for results

5.

3. Representative staff to
participate in Year 2
training (Diana Browning
Wright) to implement a
Continuum of Behavioral

2017-18
2018-19
2019-20

S. Foster
K. Maeda
K. Phifer

x WSF

O Title I

O Title 1
O Title 11
O IDEA

) Homeless
OCTE

O Other

O N/A

Daily Attendance Rate
Student Referral Data
Student Suspension Data
Scheool Quality Survey
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[nstruction and Intervention
6. Establisha MTSS Team
7. PBIS and Classroom
Management Training
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Goal 2: Staff Success. Leihoku Elementary School has a high-performing culture where employees have the training, support and professional

development to contribute effectively to student success.

Rationale:

Quicome: By the end of three vears:
Outcome 1: By the end of the 2020 school year; all teachers, support staff, and
administrators shall be trained in all school initiatives.

Outcome 2: All teachers will be Highly Qualified.

Outcome 3: 75% of new teachers will be retained 5 years.

Students learn most effectively by teachers. Thus, all teachers must be highly
trained. To facilitate the application of such training, all trainings heeds to be
followed up by coaching, and teachers must receive formative feedback for
reflective inquiry, for effective processes and practices.

Teacher experience and knowledge, not only of curriculum, instruction, and
assessment, but of the community and student population is also critical to
relationship building and effective instructional practices. Thus, teacher
retention is critical to facilitating higher student achievement.
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' Planning _ Funding Interim Measures of Progress
Enabling Activities School ART Source of Funds Define the relevant data used to
Desired Outcome (Indicate year(s) of implementation Year(s) of | Accountable | (Check applicable boxes to regularly assess and monitor
in next columm} Activity Lead(s) indicate source of funds) progress
lOutchome 1Al P i. Instructional Leadership 2017-18 D. Ginoza x WSF C‘?m.“‘_i“cc Mecting agenda and
eachers, support staff, - ) Title I minutes
and administrators i:zhmlioll\ow[)lrﬁ:e I;?]:]’ GOl N T?rada Jl(:] .lrel i Faculty meeting agendas
shall be trained in all gy Integr 2019-20 L. Simbahon gLl Teacher sign in logs
school initiatives. Ll eyt I AU M. O Titte 1
and Multi-Tiered System of Manegdeg O IDEA
Al teachers shall be Support Team, and G.lshikawa | [J Homeless
highly effective leadership team shall meet ’ O
instructional facilitators monthly with follow up at S
grade level ARTIC and (1 Other
faculty meetings. O N/A
a. K-6
representation/alignme
nt
- identify and create school
SmartE goals

- [mplement school
powerful learning cycles
- Monitor school learning
cycles
- Professional Development
Professional deveiopment:
- Reading Strategies
{guided reading,
close reading,
comprehension,
fluency)
- Writing Strategies
- Math Strategies
- Differentiated
teaching/learning
strategies

o

Leihoku Elementary School — Three-Year Academic Plan 12 SY 2019-2020 3/12/19



Three-Year Academic Plan SY 2017-2018, 2018-2019, 2019-2020

Formative
assessments and
stralegies
- Thinking Maps
- Engagement and
communication

strategies
- Social Emotional
Learning
- Technology
Integration
- Digital Citizenship
- Maker
Space/Thinking
- Project Based
Outcome 2: All . All first year and second 2017-18 R. Miura x WSF New Teacher Survey
:saﬁlhers s:_"ra” dbe year teachers shall be 2018-19 O Title I Leactl:er R’fetentlntn i
'ghly quatilied. mentored by: 2019-20 O Title 11 HmRuer of vacant pasttions
75% of new teachers - Grade level mentor 0 Title 11
will be retained - School level mentor O] IDEA
retained 5 years. - Academic Coaches 0 Homeless
2. Al first year and second O CTE
year teachers shall:
- Participate in complex L1 Other
mentoring PD O N/A

- School PD
3. All first and second year

teachers shall receive
academic coaching which
will include professional
development, technical
assistance, and modeling by
school academic coaches.

- Curriculum

- Instructional Practices

- Assessment

{application and
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analysis)

- Content Knowledge
- Management/Student
Engagement

- Parent Engapement

4. Recruit and Retain Highly
Qualified Teachers

- Recruitment presentations
at local colleges (UH,
Chaminade, University of
Phoenix)

- Out of State Recruitment
with Office of Human
Resources.

- Participate in intake
interviews of new
applicants (Ventures
Interview)

- Induct and Mentor new
teachers

- Host coliege visitations

- Participate in DOE Job Fair
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Goal 3: Successful Systems of Support. The system and culture of Leihoku Elementary School works to effectively organize fi f nancial, human,

and community resources in support of student success.

Outcome: By the end of three yvears.

Rationale:

Outcome 1: Leihoku will continue to be a WASC Accredited School in good
standing.

Oulcome 2; Leihoku's yearly staff retention rate shall be 90%.

Outcome 3: Parent and Teacher perception of Leihoku, as measured by the
School Quality Survey shall be at 85% satisfaction.

Quicome 4: Parent and Community complaints shall be reduced by 20%.

“It takes a village to raise a child.” A overused, but powerful statement that is
the foundation of any effective school community. Effective schools are a result
of collaborative, supportive team within a school; that shares a common mission
and vision, has common prioritized focus areas, were everyone “walks the talk.”
For school success, the teaming requires partnerships beyond the boundaries
of the school. Parents, community, and the Department of Education are key
partners in developing and sustaining powerful “systems of support” for student
achievement and growth.
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Funding

Interimm Measures of Progress

Enabling Activities School ART Source of Funds Define the relevant data used to
Pesired Outcome {Indicate vear(s) of implementation Year(s) of Accountable (Check applicable boxes 10 regularly assess and monitor
in next cofunm} Activity Lead(s) indicate source of funds) progress
Leihoku shall successfully complete | 2017-18 R. Miura x WSF T
Outcome 1: WASC its 6 year mid cycle evaluation O Title | Accreditation Team meeting
Accreditation O] Title 11 Agenda and minutes
_ _ itle WASC Accreditation results
Leihoku shall be receive WASC 2019-20 O Title III
Accreditation [ IDEA
[J Homeless
O CTE
O Other
CIN/A
Outcome 2: 90% Staff shall participate and have 2017-18 D. Ginoza x WSF Committee agendas and minutes
Staff Retention input in all school initiatives: 2018-19 L Terada x Title [ fgﬁga??te"t'on rates and reason
1. Instructional Leadership 2019-20 L. Simbahon | O Title 1 na
Team M. O Title III
: 2. AVID Manegdeg O IDEA
3. Multi Tiered System of G. Ishikawa [l Homeless
Support O CTE
4. Technology Integration [ Other
5. Accreditation/School
Improvement Process E TUA
6. Operations — Leadership itle 1:
Team
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Outcome 3: Parent 1. Parent Communication and 2017-18 R. Miura Parent participation
Satisfaction Partnerships 2018-19 Complaints
Parent and - Parents will be 2019-20
Community complaints communicated by monthly
shalt be reduced by news bulletin and home-
20%. school notebooks
- Parents will be engaged
by:
a, Meet and Greet
b. Open House
c. Kindergarten
Orientation
d. Grade level
parent
involvement
activities
-  Parent Education:
a. Parent AVID
Nights
b. Grade level
parent nights
¢. Grade/School
Technology
parent nights
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