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Where are we now? ,. 

Prioritize school's needs as I. Student Success- Instructional Needs: Students of WIS suffer from the same impacts as other children on the Leeward 
identified in one or more of coast such as high rates of poverty, homelessness, and transiency . These community factors impact the educational needs 
the following needs of our students. WIS focuses its resources on improving instruction through professional development, academic 
assessments: coaching, and professional learning communities. During the past 2 academic school years our PLC efforts have focused 

on the development ofour curriculum. During the 20I6-2017 school year, our focus has shifted to Formative 
• Comprehensive Needs Assessments. All core departments have developed common formative assessments based on key or power standards. 

Assessment (Title I The focus on this coming school year will be on differentiation strategies when students are not grasping specific skills 
Schools) or concepts. 

• WASC Self Study 2. Student Success-Social-Emotional Needs: WIS students' needs also include social and emotional issues that impact 

• WASC Category B: learning. School staff as part of our PBIS committee participates in Diana Browning-Wright training to support the 

Standards Based overall effort to create a more positive school environment. An emphasis has been placed on the development of positive 

Student Learning: relationships. Professional development sessions are conducted monthly with staff, and morning messages emphasize 

Curriculum, the building a positive school culture. Monthly incentives and campaigns are developed to promote positive decision 

instruction making with our students. For students that are struggling with making healthy choices, an behavioral intervention class 

• W ASC Category C: is conducted where counselors go through our SEL curriculum (Second Steps) . Furthermore, a school-based community 

Standards Based health center has expanded to include mental health support. We intend to build out this section as part of our school-

Student Learning: based community health center next school year. 

Instruction 
• W ASC Category D: J. Starr Success Needs - Staff Morale: Based on our School Synergy report 2 years ago, staff morale was a key area that 

Standards Based needed to be addressed . In an effort to address this area, we approached it two-fold: I) Establish a Staff Morale 

Student Leaming: 
, Committee 2) Improve our communication system. Since teacher retention continues to be a challenge, we are still 

Assessment and developing strategies to address our morale in an effort to improve staff stability. 

Accountability 
4. Successful Systems of Support Needs- Community Engagement: WIS has developed several partnerships in recent 

• International years. As previously stated, we opened our school-based community health center to address our student physical health 

Baccalaureate (IB) 
Authorization 

needs. Next year we intend to build out the center to include mental health services. Furthermore, we just completed our 
first full year of our partnership with District Family Court. These efforts have yielded positive results. Understanding 
the power and resources within our community, our intention is to seek out other partnerships that will help our school 

• Other and students achieve higher degrees of success . 
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' ."'.;. r .. ' ORG'i\~ZE: .y'o - ' . ; Itlentifytlf Xcad emic.Rexfew· Team :Accountable Leads. . ~ 

ft I J.,,,. • .• :,0 •• , , ,- ~ , -,# .. ' . - ' I 1 • - . . . . 
Name and Title of ART Team Accountable Lead Responsible for implementat ion of the school's strategics and initiatives 

1. John Wataoka, Principal 1. Academ ic Review Team (School Leadership Team) 

2. Reid Nonaka, Vice Principal 2. Positive Behavioral Intervention and Support 

Ryson Mauricio and Kaai Panui - Positive Behavior Intervention Support 
Committee 

3. Hayley Spears, Vice Principal 3. College and Career Readiness 

Dawn Homont- College and Career Ready Committee 

4. Kileigh Sanchez - Community and Parent Involvement Committee 4. Community and Family Engagement 

5. Luane Higuchi and Kristy Wagatsuma - Staff Morale Comm ittee 5. Staff Morale 

6. Bethany Everette- Professional Development 6. Professional Development 
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Guul I: Sludcnl Succrss. All , tudcnl , tlcmonslrate lhcy arc on a path lol\'ard success in college. career :ind c1llzc11sh1p 

□ (}hjutfr• I: l:'111p11111e"d arr ,•111 ·crecl ;,, their le11r11i11i: · · J11r tire J,1111r.-- All r/111/e111.r pr>11 ltJ .1d wu l 111/11e1e their a.,pm11i1111.• . 

n Objtdfrt l t ll'IJt>le Child ·. am/ .mpptJrted m .u·fttml • . m I/rat tlrey , m1 1:11111111 ,111a/r11 "l'f'l•rttm illtJ - A/I .,·Jue/mt.< rm: m/e. hr11/th_1 • f,1/1" i11 l1111/r • ed11rn11111111I 

n Objrc1i,•t J , ll'e/1 Rmmded - All .,·1dC11t t1jJerr,I 11111 g<1~• i11 rigom11.r t1/tt111 .w tlmt .,11tcle111., 111 /11 _.,,,...,.,.if,1I m 1/rr,r ,.,,.,.,.f,,,:h ~,-1.,.,,1 i:••1/.r. 11 ., "'" I e11 . wdl mu m/rd ,!1l11< · are p ref><lrt:rl , 
n OhJeclil-e ./: l'rrpnrrd n1rd R,.rilie1rl - All ,1111/m/ .111n-r _ ,:lrm1I t/i, ir cdm 111 e.rp<'t1ma .,. $ trr111Jiti1111 .r.efi11/1• 1lrrm1 i111111/ 

-- ··•· 
Outcome: By lhe end of three years, " ~ationale: 
Outcome 1: Outcome 1, 6: 
Suspensions will decrease by 5% during the 2018-2019 school year. Student behavior continues to be a challenge on campu s. Positive relation ship 

and mentoring with s tudents has proven to be an effecti ve method for student 
Outcome 2: succes s. 

ELA & Math proliciency will increase by 5% yearly. 
Outcome 2, 3, 5: ELA and Math proficiency will increase hy 15% hy 2019-20. 
Reading and Math level s continue to be below state average s. Effective 
instructional practice s have proven to he an effective method for student' s Outcome 3: 
academic success. Classroom observations will show an increase from 60% 

to 85% in all 3 instructional traits (Learning Target, Higher Cognitive Demand , 
Outcome 4: and Formative Assessment) by May 2020. 
Attendance continues to be challengin g as clos e to 40% o f our school 
population in SY 2015-2016 were identilied as chronicall y absent. Outcome 4: 

Reduce the school's chronic absenteeism rate of 34% to 25% in 2019 -20. 

Outcome 5: 
Close the current achievement gap of]] % to 30%, which will halve the s ize of 
the current achievement gap in 3 year s 

Outcome 6: 
All students wi11 participate in an adv isory period that includes: Social 
Emotional Leaming and Career and College Readiness lessons 
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P.lanning Funding lnter.im Measurn!S of. P.rogr.ess 

Desired Outcome 

OUTCOME I: 
Suspensions will 
decrease by 5% 
during the 2019-20 
school year. 

Enabling Activities 
( lllllic11te yet1r( s) of impleme111ario11 

in next co/1111111) 

I. Dcl'elop and Dcli\•er Professional 
De\'clopmenl: DBW 's 17 proacli\'c 
slralcgics, Second Steps SEL curriculum, 
Re\'iell' of School-Wide c.\peclations and 
beha\'ior nmlrix 

2. Armlyzc school discipline datu for 
patterns of infractions and need l"or 
additional support with administration 
and counselors. 

3. Rc•introduce, implement and monitor 
hehal'ior malrix and 3 student e.\pcctation 
chamcteristics. 

4. Continue to implement "Hale 
Nnwclo": A nou -punili\'e, cool off room 
for students lo rcflecl on their ncgali\'e 
behaviors in the classroom and lmck 
progress 

.5. Create a monthly heha\'ioral pass to 
reward positi\'e s1udent bch,ll'ior on 
c:1mpus (i.e. fast-pass for lunch, Snack 
Pass, free Dress) 

6. Twilight program will he implemented 
for students rhat continue to demonstrate 
repeated disruptive behavior, that include 
academic and behavioral support. 

7. Continue implementation of the 
school-wide discipline policy . 

8. Behavioral Intervention (conducted by 
grade level counselors) class will be held 
twice a week to support "lligh Flier" 
students in making positive choices 
during advisory . 

School ART 
Ycar(s) of Accountable 
Activity Lead(s ) 

2017-2020 PBIS 
Committee 

Admin . 

Dean of 
Students 

Counselors 

Source of Funds 
(Check applic:able 
boxes to iudicate 
source of f1111Cfr) 

cg] WSF -
Conferences 
including: PBIS. 
AMLE,etc. 
o Title 1 
o Title II 
f2?l Title Ill 
□ IDEA 
o Homeless 
o CTE 
□ Other 
o N/A 

Define the relevant data used to regularly 
assess and monitor progress 

Office Suspensions 

SY 2017-18 target: 35% (LDS-28%) 
SY 2018-19 target 23% 
SY 2019-20 target: 

Office Behavior Log 
Longitudinal Data System 
SRT Tracker developed by Counselors 
and Data Coach 
BEJSY survey 
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9. PBIS Committee will display messages 
of model behavior traits, quotes, 
recognition from both students and 
staff. Examples connected to three 
school-wide expectations. 

10. PBIS Committee will encourage 
teachers to choose a Model Citizen of the 
Semester. 

a. Star/write-up in library 
b. Principal recognition letter 

C. End of the semester luncheon 

11. Team bonding week at the start of the 
school year. 

12. HERO Program 

13. Restorative Justice panel 

I. Provide professional development for 2017 -2020 Academic o WSF • Smarter Balanced Assessment OUTCOME 2: 
new teachers on the implementation of Coaches 181 Title 1 • Common Formative Assessments 

ELA, Math and current curriculum. □ Title II 
Science proficiency o Title Ill SY 2017-18 target : will increase by 5% □ IDEA ELA: 7lh grade: 25% 8'h grade: 25% (24%) 
yearly. □ Homeless M11th: 711,gradc: 25% (15%) 811, grade: 25% (16%) 

o CTE Science 25% 

2. IOO¾ of core courses will follow their ~ Other -
PLC developed common curriculum comp lex area SY 2018-19 target: ELA /Math 30% 
map/pacing guide with common funding lo support Sc ience 30% 
formative assessments. - consultants; NM 
3. To support classroom teachers, Consulting SY 2019-20 target: ELA /Math 35% 
academic coaches to work with all □ NIA Science 35% 
teachers in the school-wide program to 
improve their effectiveness and student 
success. Teacher positions are purchased 
to replace those skilled, experienced 
teachers that become Academic Coaches. 
As a school-wide Title I program, all 
students will benefit from coach supports 
to teachers, therefore Title I funds will go 
to purchase classroom teachers. 
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OUTCOME 3: 
Classroom 
observations will 
show an increase in 
10% in each of the 3 
instructional traits 
(Learning Target., 
Cognitive Demand, 
and Formative 
Assessment) by May 
2020. 

OUTCOME 4: 

Reduce the school's 
chronic absenteeism 
rate of 34% to 25%. 

OUTCOME 5: 
Close the current 
achievement gap to 10 
points. 

Waianae Intermediate 

I . Peer and Classroom Observations will 
be conducted by school adminislration 
and Academic Coaches 

2. Provide professional development (PD) 
for teachers on incorporating higher order 
cognitive demand, formative assessment 
and learning targets. 

l. Implement ASCA model school-wide 

2. Conlinue implementalion of school-
wide attendance policy. 

3. In-service teachers on the policy at the 
beginning of the school year. 

4. Participate in monthly truancy court-
Family Court Partnership 

I. Develop and implement a systematic 
program providing a variety of academic 
interventions, support, and enrichment to 
address individual needs and improve 
student achievement. 

2. Provide tech support to help teachers 
implement technology in the classroom. . 
3. Provide PD on higher order thinking, 
A YID strategies and formative 
assessment lo increase studenl 
engagement and achievement. 

School Three-Year Academic Plan 

2017-2020 Academic 
Coaches 

Admin. 

Professional 
Development 
Committee 

2017-2020 PBIS 
Committee 

Counselors 

Admin. 

2017-2020 Academic 
Coaches 

Admin. 

Tech 
Coordinators 

Professional 
Development 

Page 17 

o WSF 
~ Tille I 
o Title ll 
□ Title Ill 
o IDEA 
□ Homeless 
o CTE 
□ Other 
□ NIA 

181 WSF 
o Title I 
o Title II 
o Title III 
□ IDEA 
o Homeless 
oCTE 
o Other 
□ NIA 

181 WSF 
181 Title I-NM 
Consulling 
□ Title II 
o Title Ill 
o IDEA 
o Homeless 
□ CTE 
1:81 Other- complex 
area funding to 
support 
consultants; NM 

Observational Data collected weekly 

SY 2017-18 target for each trait: 70% 
Learning Targel: 58% 
Cognitive Demand: 27% 
Formalive Assessment 53% 

SY 2018-19 target : 80% 
SY 2019-20 target : 85% 

• Track daily attendance using Infinite 
Campus and the LDS system . 

• Family Court - truancy court pilot 
project 

SY 2017-18 target: 30% 
Chronic absenteeism rate 36% 

SY 2018-19 target: 27% 
SY 2019-20 target: 25% 

• Longitudinal Data System 

• MyOn 

SY 2017-18 target : IO points 
Achievement gap rate: 
Math: 12 points 
ELA: 14 poinls 

SY 2018-19 target : 
SY 2019-20 target: 

SY 2019-2020 , April 2019 
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4. Increase use of AVID strategies to 50% Committee Consulting, 6-16 
of all classrooms Grant 

College and c N/A 

5. Provide SPED support (SPED Career 
Consultant- NM Consulting) Readiness 

6. Plan parent sessions on college 
Committee 

readiness and generate involvement in 
various school events through PCNC 

OUTCOME 7: I. Provide professional development to 2017-2020 Counselors ~ WSF - Second • BETSY Survey 

All students will 
participate in an 
advisory period that 
includes: Social 
Emotional Leaming 

the staff on implementing Second 
Steps Curriculum. 

2. All students will participate in 2 SEL 
lessons per week. 

. 

Steps Curriculum 
o Title I 
□ Title II 
□ Title Ill 
□ IDEA 
□ Homeless 

(SEL) □ CTE 
□ Other 

□ NIA 
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Gru!l 2: Staff Success. Wniannc Intermediate School has a high-performing culture where employees have the training, support and professional development to 
contribute effectively to student success. 

Outcome: Il l) !he end of three: ca1 ~- Rationale: 

Outcome 1: Outcome I: 
Increase the level of staff retention from 75% to 90% by school year 2019-2010. Teacher retention has historically been close to 75%. In order to increase our 

teacher retention levels we will continue lo address our Slaff morale and improve 
Outcome 2: staff communication . 
75% of teachers will attain a rating of"effective" on their summative evaluation 

by school year 2019-2020. Outcome 21 3: 
Reading and Math levels continue to be below stale averages. Effective 

Outcome 3 : instructional practices have proven to be an effective method for student's 
academic success. Increase students learning outcomes by 5% annually through providing teachers 

with support in Differentiation and Technology Integration. 
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Planning 

Desired Outcome 

OUTCOME 1: 
Increase the level of 
staff retention from 
75% to90 % by 
school year 2019 -
2020. 

OUTCOME 2: 
75% of teachers will 
attain a rating of 
"effective" on their 
summalivc 
evaluation . 

Enabling Activities School 
( /11dict1te year( s) of i111p/e111e11fatimr Year(s) of 

i11 11e:ct col11m11) ActMty 

I • Adminisler stuff surveys once a 2017-2020 
quarlcr to gel a fed of 1hc level of I 

momle our staff is feeling; compile da1a 
to report hack 10 slaff/admin 

2. Facili1:11c Staff Recognition during 
monthly faculty meetings 

3. F11cilitatc activities at the heginning 
or 111 the end of each f:icully meeting. 

I . Teachers will participate in 2011. 2020 
monthly peer observations during 
Wednesday Team meetings. 
Academic Coaches will facilitate 
reflective conversations during each 
peer observation 

2. Provide lrnining for all teachers 
by Aug. to ensure understanding of 
the requirements involved in the 
EES process. 

-

ART 
Accountable 

Lend(s) 

Staff Morale 
Cornmillce 

Admin. 

Academic 
Coaches 

Fundin~ 

Source of Funds 
(Clreck applicable 
boxes to i11dicare 
so11rce ojfmuls) 

□ WSF 
□ Title I 
□ Tille II 
o Title III 
□ IDEA 
□ Homeless 
o CTE 
□ Other 
□ NIA 

□ WSF 

181 Title I 
□ Title 11 
□ Title Ill 
□ IDEA 
□ Homeless 
□ CTE 
□ Other 
□ NIA 

Interim l\kasurcs of flrogn•~s 

Denne the relevant data used to regularly 
assess and monitor progress 

• Staff response to surveys 
• Teacher retention rate 

SY 2017-18 target: 75% 
Staff retention rate 83% 

SY 2018-19 target: 84% 
Staff retention rate 83% 

SY 2019-20 target: 90% 
Staff retention rate 

I • T cacher r ccdback , provided by 
Admin istration and Academic 
Coaches, based on formal and 
informal classroom observations. 

SY 2017-18 target: 85% 
Number of teachers with "effective": I 00% 

SY 2018-19 target: 

SY 2019-20 target: 

i 
I 
I 
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OUTCOME 3: 
Increase students 
learning outcomes 
through providing 

I. Provide professional development on 
differentiation and student engagement: 

a. MyON 
b. Online Springboard 
C. STAR AR 

2017-2020 Academic 
Coaches 

181 WSF 
~ Title I 
D Title II 
□ Title Ill 

. 

. STAR scores 
SBA scores 

teachers with support d. Google Classroom □ IDEA 
in Differentiation and e. SAMR □ Homeless 
Technology f. AVID o CTE 
Integration. j? . Dcsii?n Thinkin2 o Other 

2. Departments will be allotted □ NIA 
student-free planning days to 
review curriculum maps, common 
formative assessments, student 
learning targets, and strategies on 
differentiation. 
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Goal 3: Successful Systems of Support. The system and culture or Waianac 
resources in support of student success. 

Outcome: 13) the end of three } ears. 

Outcome I: 
Decrease the chronically absenteeism rate from 38% 10 25% by school year 

2019-2020. 

Outcome 2: 
Increase the amount of student participation by 5% annually in the After School 

All Stars Program . 

Outcome 3: 

Increase number of partnerships thal support classroom instruction. Developing 
a system for documenting parlnerships. 

Outcome 4: 

Provide parent/family involvement opportunities that support student success. 

OUTCOMES: 

Provide our sludenl,; wilh college and career readiness. 

Intermediate School works to effectively organize financial, human, and community 

Rationale: 

Outcome I: 
Attendance continues to be challenging as close to 40% of our school population in 
SY 2015-2016 were identified as chronically absent. 

Outcome 2: 
Research has proven that students that arc engaged in a positive afler-school 
activity perform better both academically and socially. 

Outcome 3, 4: 
Research has proven that parent and community involvement has positive effect on 
student outcomes. 

Outcome 5: 
Research has proven that students that complete al least 3 college credits prior to 
high school graduation arc more likely lo apply and attend college. 
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Plunn,in!,! Funding Interim Measures of Progress 

Source of 
Funds Enabling Activities Scliool ART 
(Check Define the relevant data used to regularly Desired Outcome ( llldicnte )'l!flr(s) of i111pleme11tntio11 Year(s) of Accountable 

applicnble boxes assess and monitor progress 
i11 next co/1111111) Activity Lend(s) 

to indicate 
sour ce of fiuuls) 

OUTCOME I: I . Through an existing parlncrship wilh o WSF 2017-2020 Admin. 
Districl Family co11r1, we will support Decrease the o Tille I SY 2017-18 target: 30% 
studcn1s hy: chronically D Title II Chronic absenteei sm rate 36% 

a. Implementing complex area policy o Title Ill absenteeism rate on student ,lllemlancc 
o IDEA SY 2018-19 target: 27% from 38% lo 25%. h. Desigm11ing school staff 10 monilor 
□ Homeless SY 2019-20 target: 25% student allendancc 

c. Coordimlling weekly meetings with □ CTE 
Family court officers o Other 

d. Holding quarterly meetings with □ NIA 
F11mily Court personnel ' 

e. De\'cluping a data system that heller 
monitors the cffeeti\'encss or our 
results 

2. Continue partnership wilh the Wai'anae 
Coast Comprehensive He:1hh Cenler to 
address student health issues hy: 

a. Holding c111arlerly meelings with 
WCCHCslaff 

h. Conlinuing to opemle School-Based 
Student Heahh Center on campus 
during school hours 

c . Continuing to advertise tu families I 

Health center through school 
communication systems 

d. Building mil II Mental Health support 
section lhrongh partnership with 
WC HCC mid YMCA 

I 
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OUTCOME 2: I. ASAS staff will run daily lunch 
Increase the amount recess activities in order to build 

positive mentoring relationships and of student 
promote healthy activities after school participation by 5% 
hours. in the After School 

All Stars Program. 

2. Increase Program offering based on 
student interests. 

OUTCOME 3: I. Science ~ bring i1 experts for 
community project-based learning 

Increase number of a lnPeace partnerships for garden 
partnerships that cultivation 
support classroom h Oaoo Anny Natural Resources 

Program (OANRP) instruction. 
C NOAA Developing a 

system for 2. State Foundation rn Culture ard tre 
documenting Arts 

a Artists it tre Schools: Create murals partnerships. 
Ol campus with students am experts 

h Artist it tre Residency: Create a 
sculpture with students ITTI experts 

OUTCOME 4: I. Collect data of parent/community 
questions/concerns about student's 

Provide success ~ ,msing out swveys via 
parent/family parent newsletters and/or Facebook 
involvement polls 
opportunities that a U!i! data b create 

events/opportunities that ITT!et support student 
parents' needs er concerns 

success. h Plan parent ard family events that 
engage families with Ire scoool 
community (Choir/Band Concerts, 
Winterfest, Springfest, ~ Day, . Awards Night) 

Waianae Intermediate School Three-Year Academic Plan 

A fler School 
All Stars 2017-2020 

2017-2020 Admin 

Community 
and Family 
Engagement 

2017-2020 Admin 

Community 
and Family 
Engagement 
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□ WSF 
□ Title I 
□ Title II 
o Title Ill 
□ IDEA 
o Homeless 
□ CTE 

W Other- 21 •• 
Century Funds 
forASAS 
contract 
□ NIA 

o WSF 
□ Title I 
□ Title II 
□ Title Ill 
□ IDEA 
□ Homeless 

oCTE 
liJ Other-
Community 
Partnerships 
□ NIA 

oWSF 
□ Title I 
□ Title II 
o Title Ill 
□ IDEA 
o Homeless 
oCTE 
□ Other 

□ NIA 

SY 2017-18 target: 35% 
All Stars Program rate: 39% 

SY 2018-19 target: 40% 
All Stars Program rate: 

SY 2019-20 target: 45% 
All Stars Program rate: 

• Reflection on partnerships through class 
discussions and/or written form from 
students 

• Parent surveys passed out through 
homerooms 

• Exit tickets after events held 
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OUTCOMES: I . Annual student performance to showcase 2017-2020 Community oWSF 

Community 
involvement 
Day 

May 

Polynesian cultures through the nrt of 
dance. 

and Family 
Engagement 

□ Title I 
□ Title ll 
□ Title III 
□ IDEA 
□ Homeless 
□ CTE 
o Other 
oN/A 

OUTCOME 6: I. Through Advisory Period 2017-2020 College and oWSF 

Provide our students 
with college and 
career readiness. 

a. 
b. 
c. 

d. 

WICOR Wednesdays 
Future Fridays (My Future Hawaii) 
Provide teachers with PD for 
student lessons 
College reps from National 
College Fair will visit WIS 

Career 
Readiness 
Committee 

□ Title I 
□ Tille JI 
o Title III 

□ IDEA 
o Homeless 
oCTE 

2. 6-16 Grant 181 Other- Grants 
a. 
b. 

UHWO Campus Tours, 7lh grade 
Site Visit 10 other 6-16 schools 10 

oN/A 

see their college/career readiness 
programs, provide for substitutes 

c. UHWO Campus Tours, gr.h grade 
d. Academic Tutoring for 8'h grade 

students with a C or D in Math at 
the end or Quarter 2 

e. Community College visits 
r. Summer Academy transition lo 9•h 

grade 

3. College Weck and Career Day 

• Reflection survey given to students and 
faculty 

• All students will create an account in My 
Future Hawaii 

• RIASEC survey 

• Participation rate for UHWO site visits 

• Post survey from UHWO visit . Career Day student/teacher reflection 
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