2020 Academic Plan, School Year 2020-21

School: PU'OHALA SCHOOL

Developing a collaborative Academic Plan framed by the HIDOE Learning Organization is the foundation for a forward focused Academic Plan. An effective Academic Plan utilizes existing
school resources to improve and/or introduce new ideas that accelerate the school community’s knowledge about ending achievement gaps and providing equitable services for all students. A
forward focused Academic Plan clearly describes a school’s Theory of Action that incorporates the following: 1) analyzing data to explain achievement gaps; 2) incorporating measurable
outcomes that inform a school how to close an achievement gap; and 3) applying contextual and community measurements and assessments.

Starting from a comprehensive needs assessment, schools design measurable outcomes from the study of organizational, instructional, and student support systems. The measurable
outcomes are implemented and improved through Plan, Do, Check, Act (PDCA) cycles and systemized by leading indicators.

HIDOE Learning Organization

Pipeline of Emerging Ideas: To prepare for emerging trends, advancements and changes that impact education,
ideas are tried and vetted by our schools and teams, some will advance to support the core. Pilot . Design
¢ The Pipeline of Emerging Ideas is linked to the HIDOE 2020-30 Strategic Plan (page 5). Projects  Thinking

Innovation in Support of the Core: New strategies and systems for delivering teaching and learning. High-Impact strategies:
School Design, Teacher Collaboration, Student Voice.

e The Academic Plan incorporates School Design and Student Voice for Innovation in Support of the Core (pages 3-4).

COLLABORATION

Teaching & Learning Core: Focus: equity and excellence in core curriculum and supports.

e The Academic Plan is structured by the HIDOE Learning Organization, and it is founded on the Teaching & Learning Core
(page 2).

Principal (print):  Makala Paakaula

Principal’s signature: Date:
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2020 Academic Plan, School Year 2020-21

Developing a collaborative Academic Plan framed by the HIDOE Learning Organization is the foundation for a forward focused 3- Year Academic Plan. An effective Academic Plan
utilizes existing school resources to improve and/or introduce new ideas that accelerate the school community’s knowledge about ending achievement gaps and providing equitable
services for all students. A forward focused Academic Plan clearly describes a school’s Theory of Action that incorporates the following: 1) analyzing data to explain achievement gaps; 2)
incorporating measurable outcomes that inform a school how to close an achievement gap; and, 3) applying contextual and community measurements and assessments.

Starting from a comprehensive needs assessment, schools design measurable outcomes from the study of organizational, instructional, and student support systems. The measurable
outcomes are implemented and improved through Plan, Do, Study, Act (PDSA) cycles, and systemized by leading indicators.

HIDOE Learning Organization
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Teaching & Learning Core: Equity and Excellence

In order to address equity, list the targeted subgroup(s) and their identified needs. Specifying enabling activities in the
academic plan should address identified subgroup(s) and their needs.

Achievement Gap

Theory of Action

Enabling Activity

Identify and describe an achievement gap including but not limited to Sg
Education or English Learners or any other sub group. The description m
gathered from a CNA such as Title I, WASC Self Studly, International Bacd
and may include additional local measurements.

Student Enrolliment Data (SY 16-17 to SY 19-20):
Grade Year Eng HLIP Year En HLIP Year Eng NELIP " Ye
re- - - -

Pre-K 16-17 4 NA 17-18 3 NA 18-19 9 NA 19-
K 16-17 20 22 17-18 18 28 18-19 16 24 19-
1 16-17 18 25 17-18 20 19 18-19 13 24 194
2 16-17 21 6 1718 14 29 18-19 17 21 19-
3 16-17 14 20 1718 19 9 18-19 12 27 19
4 16-17 20 20 1718 21 13 18-19 15 1M 19-
5 16-17 23 19 17-18 23 17 18-19 18 12 19
6 16-17 21 14 1718 25 16 18-19 23 19 19
7 16-17

8 16-17

Total 129 138

12 147 131
*Upward trend of increased enroliment in the Kaiapuni program over the

Strive HI Data (2017-2019) % of students who are proficient on state asses|

LA Math Science
Year
2017 28% 22% 35%
2018 38% 23% 34%
2019 41% 30% 36%

Non-high Needs versus High Needs student proficiency performance:
Non-high Need High Need Achievement Gap

LA 61% 33% 28 points

Math 53% 20% 32 points

What is your Theory of Action (if-then) to improve th
achievement gap?

PG‘6hala School (PS) has an established data team
(Gr. K-6) and 6-week CORE meetings (Gr. K-8) that a
teachers continue ongoing training of processes, sf
best practices, problem-solving cadre, celebration ¢
spots/successes, and support for next steps and/or
intervention/differentiation setups to address studg
individual needs that refine the Rl systems for both
Academics and Behavior.

The response to Ril academics is a wrap around of
and supports which start with the data team, and in
the RtI coach, Academic Coach/Curriculum Coordin
Administration, and intervention support personnel
the English and Kaiapuni program branches of the
These address all tiers of intervention and help us t
determine next steps and necessary monitoring arg
students’ progress.

The response to Rtl behavioral is a wrap around of
and supports which start with the dafa feam and th
piloting of the research-based AIM (Accept, Identifyf
Motivate) curriculum created by Dr. Dixon , and incly
tiers of support. There will be continued training, st
and regular sharing of best practices within the
implementation of the curriculum.

P’G‘ohala School (PS) will continue to focus the profe

What are your Enabling Activities to improve the achieve
gap?

Include Title I “crosswalk” indicators here or in
enabling activities below (e.g. SW-#)

Continue to use the data team to monitor student progre
evidence which shall include, as appropriate, but not lim
iReady diagnostic tests for ELA and math, iReady progre
monitoring, teacher created assessments (pre/post), Die
kindergarten inventory assessment.

Continue to have regularly scheduled CORE meetings (ev
6-weeks) to closely monitor the progress or lack thereof g
academic or behavioral goals. It provides a team approg
determine next steps of intervention which can more cled
accurately assess whether there may be a recommendal
further evaluation when scaffolded interventions and mo
shows little to no gain.

Teachers keep RI/CORE binders to monitor student progd

Professional development shall include but is not limited
continued and new work in the deconstruction of standc
(English and Kaiapuni), Continuum of Writing, Continuun
Second Hawaiian language acquisition, Pedagogy of S
Language acquisition, Hawaiian language professional
development for teachers, pedagogy of mathematics, ar
practices of instruction of foundational reading for Engli
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KA'EO
HLA
LEVEL * Beginoig LEVEL 2 Develooing LEVEL 3 Protdent LEVEL 4 Dstirquished
Statewide Piftrala +-slarag  Satawide Fu'staa destalemy  Satewide Pl ohda --stleavg  Salewde Pibea
Papal A % ™ 2% 154% A% 5% %% 6% o
Papad 383% 615 % 137% BI% Y % % 3¢ %
Papa € u% 183 % 193% 3% % 82% 6™ 15%
PapaC 40.2% ey % 204% o) s e Ee% %
Papa? % o 4% 2% 0% 0% 8% 0% 5.1 ne
Math
LEVEL* Beynig LSVEL 2 Durekosy LEVEL S Profcnt LEVEL4 D quished
Statevde Fitrala L t-staag  Satewde P onaia “i-stileavy  Sialewde Piowa
Papa? %% 0 1 s* 5% 197% 5% 434 9%
Pipad ye% 675 B8 1% §5% no% ”% 1% 1870%
Papa 5% EIkEY % 05 7% 8% e 8%
Papat 0% nm, E -ﬂ 2K 134% 63% 7.1% 3
Papal ATA% oy 2.7 % or 10.6% o 34 0%
[eorivss
Diiererce  Type o Dflewnce
Sure SYX1E 2020 ACFA Plr) [8HAISN  Hghpoomence mwage reapsees
243 Snix Jeers
["CHA AN Lower parsemancs e

KA'EQ Fall 2019 - scores from WB to ME

HLA

Papa 3 - 57%, 15.4%, 26.9%, 0%

Papa 4 - 66.7%, 33.3%, 0%, 0%

Papa 5 - 33.3%, 25%, 16.7%, 25%

Papa 6 - 789%, 0%, 15.8%, 5.3%

Papa 7 - 0%, 20%, 60%, 20% (5 Ss fotal)

MATH

Papa 3 - 11.5%, 50%, 15.4%, 23.1%

Papa 4 - 66.7%, 33.3%, 0%, 0%

Papa 5 - 41.7%, 33.3%, 16.7%, 8.3%

Papa 6 - 73.7%, 15.6%, 6.3%, 6.3%

Papa 7 - 40%, 20%, 20%, 20% (5 Ss total)

Kaiapuni Achievement Gap:
[ ]

KA'EO Assessments.

2%
0%
83%
B3%
2%

4 slalo avg

1

32%

167%

18-19 SY, 4th graders for two years had zero students proficient.

L28

4 out of 5 testing grades are testing below proficient on both HLA

18-19 SY, 6th graders tested at Level 1, which when compared to th
was well below the state average. This 19-20 school year 80% of th
students entered 7th grade at Level 1, 9% at Level 2 and 9% at Leve

development opportunities on student-centered beg
practices that are relevant, relatable, rigorous and ¢
relevant.

Continued increase in parent and ‘ohana involvemg
school wide functions and events, classroom/progr
events, and volunteering.

Kaiapuni Program:

If Hawaiian language is an essential key to unlockin
utilizing the knowledge of our kiipuna in order to
productively and successfully engage the world.

I ka ‘dlelo no ke ola, i ka ‘6lelo n6 ka make. Without a
language, a people and their customs and tradition
to exist. Therefore, it is imperative that ‘dlelo Hawai*
situated at the core of kaiapuni education since Hay
the language used to engage with our environment.
Consequently, the ‘Olelo Hawai'i Core Value Statemg
should be ingrained into the mindset of all Kaiapuni
stakeholders to support Kaiapuni student success. (
2015, Pg.14)

Then implementation of the Foundational and
Administrative Framework for Kaiapuni (FAFKE), will
Kaiapuni achievement gaps.

Hawaiian.

Walkthrough data, Data Teams, Branch Program PLCs, s
observations, student work and assessments, and progre
monitoring will be used to monitor and assess the impler
of best practices in mathematics, reading, writing, and o
language proficiency (Hawaiian).

Continue to create opportunities through school planned
and school day events and multi-age, multi-grade field tr
are hands-on, ‘Gina-based, culturally relevant, and/or ‘o
connected.

Kaiapuni Program:

To improve the achievement, enabling activities are aligr
these FAFKE elements:

Culturally Appropriate Pedagogies
A Process for Learning

Culturally Appropriate Content
Principles of Assessment

hwh=

Develop Surveys and Assessments as a Professiq
Kaiapuni Planning Community to measure growth
relation to the FAFKE.

Discuss and share strategies as a Kaiapuni Rrofe
Learning Community o meet the needs of the ide
low performance areas from academic and surve

Professional Development aligns to second langu
acquisition pedagogy, instruction, learning, and
assessment with alignment to the FAFKE.

Pilot a Kaiapuni program-wide behavior system g
around- Kaikua'ana/Kaikaina like relationships th
produce high levels of cooperative efficiency - (Tr
Mana - Cooperative Efficiency- Aloha and Ho'opo

Implement a process for leamning that is aligned f
(-Ho'ona‘auao - Ho'oma‘ama'a - Ho'a'o -Ho opa
Ho'omana -Ho'ike)
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Innovation in Support of the Core: School Design and Student Voice

unwavering school support.

Describe here your complex/school contexts for School Design and Student Voice.

The belief that pervades throughout Pa‘6hala School is that every student can achieve success. We are committed fo offering
various learning opportunities to meet the needs of our diverse learning population. The aim is to incorporate traditional, fried and
true learning strategies with innovative learning platforms to provide a rich educational experience that will foster the love of
learning in our keiki. By the end of their time with us, we want all keiki to understand that their academic success was a combination
of diverse learning opportunities, committed checking for understanding and improving, individual and attainable goal sefting, and

Describe here your current and continuing initiatives that will further advance your 2020-21 School Design and Student Voice.

Our data team process allows faculty and staff to see the most accurate learning results as they occur. These results then speak for
our students, quiding our decisions towards specific and appropriate actions to address critical learning areas. Our CORE process
ensures our keiki are receiving appropriate support: our Plan, Do, Check, Act (PDCA) process ensures that learning goals are
aftained through strategic actions and continuous monitoring of student needs.

Describe here your Conditions for Success for School Design and Student Voice

Our teacher professional development (PD) plans aim to increase the knowledge and skills of faculty members to increase effective
classroom learning designs. Through effective PD, teachers are able to create increased avenues for students to attain vital
knowledge and skills that further enable optimal learning in critical areas such as math, ELA, and oral language. Student-centered
practices are increased to meet the needs of every keiki.

SY 2020-21 Measurable Outcomes (The What)

SY 2021-22 Measurable Outcomes

SY 2022-23 Measurable Qutcomes

What are your Measurable Outcomes around School Design
Student Voice? What are you designing?

1. Allteachers, Gr. K-6 English and Gr. K-5 Kaiapuni, will
the Data Team process to address academics and be|
through a focus on differentiated needs and create S
goals and student growth targets.

2. Start a Data Team with similar processes as the elem

students for the Kula Waena Kaiapuni, Gr. 6-8. Teachs

What are your Measurable Outcomes around School Design
Student Voice? What are you designing?

What are your Measurable Outcomes around School Design
Student Voice? What are you designing?

[Pi‘ohala School], [Version 1], [05.13.2020] page 6




address academics and behavior through a focus on
differentiated needs and create SMART goals and sty
growth targets.

3. The CORE process will reflect the improvement of stug
within the grade levels through the provision of interv
through specialized focused grouping based on speg
needs in Math, Reading, and/or Writing. Monitoring d
will be kept through individual teacher binders and o
CORE notes.

4. Waiver days, meeting day agenda, minutes, and sign|
sheets will capture Professional Development (PD) an
Teacher Collaboration (TC) that is focused around tec
digital platforms, second language acquisition pedad
math, reading, writing, oral language, continuums of |
confent and standard integrated lessons, deconstruci
standards, Hawaiian language and knowledge contir]
kumu development, student-led goal setting, and othe
student-centered practices.

5. There will be a continued increase in parent and ‘ohda
involvement in the educational vision and mission of 1
school.

Why you are implementing them? Why you are implementing them? Why you are implementing them?

1. Plan, Do, Check, Act (PDCA) cycle ensures intentional f
strategic monitoring for improvement in writing, math
problem-solving skills, foundational skills in reading d
and behavior.

a. iReady diagnostics tests in reading and math
aligned with SBA ELA and Math and have a di
correlation of proficiency or not. Progress mon
allows teachers to track student progress and
instructional and grouping adjustments along
of a 6-week student/group intervention plan.

b. Loiloi is the current assessment tool that has b
used the last five years and is accessible to Ky
Kaiapuni to monitor the reading comprehensig
the Hawaiian language. It allows for teachers
students are making growth over time.

c. Ifkumu learn the strategies and processes be
Burns & Roe reading targets and assessment,

[Pa‘6hala School], [Version 1], [05.13.2020] page 7



will be able fo plan their lessons more strategi
teach those aspects while using literature that
already part of their lessons and curriculum. T
allow kumu to progress monitor how students
gaining in their reading strategies and skills o
comprehension in Hawaiian and

d. Teach students how to self-assess their currer
create goals, and a plan to achieve those goall
include progress monitoring.

2. Starting a Plan, Do, Check, Act (PDCA) cycle at our kuld
ensures intenfional focus in strategic monitoring for
improvement in writing, mathematics problem-solving
foundational skills in reading and math, and behavior,

3. CORE process ensures that the teachers are provided
resources, and strategies to assist in improving stude
proficiency and increasing growth.

4. Tt is important to provide a variety of PD that is also
differentiated to address the specific needs of teache|
This is the same thing we would do for students. We ¢
opportunities for PD/TC to fit the needs of each teachs
in order for them to sharpen their skills and is in line y
student-centered instructional best practices. It also g
collaborative conversations and building of systems
like a continuum of writing or scaffolding of language
vocabulary and grammatical structures, to guide tead
practice, lessons, and curriculum maps.

5. Parent and ‘ohana involvement in a child(ren)’s educq
proven to strengthen a student and increase the succ
the child(ren) in their learning.

How will you know that they are causing an improvement?

1. Comparing the before and after assessment scores
a. We will know we are improving in iReady by
comparing scores in
i.  iReady diagnostic reports at the begin|
of the year, mid-year, and at the end of
year.
ii.  iReady progress monitoring reports evg
weeks

How will you know that they are causing an improvement?

How will you know that they are causing an improvement?

[Pi‘dhala School], [Version 1], [05.13.2020] page 8




b.  We will be comparing Loiloi scores throughout
year from beginning, mid, end of year.

2. Kula waena, increase in students’ basic skills, pre/po
assessments, projects, and improvement of student sg

3. We will know we are improving in CORE process becg
will be able to:

a. Identify students that need support

b. Generate strategies or ideas for support that
towards a student’s improvement

c. Track students progress with the support of a
of different supports.

d. Students will either be removed from CORE be
interventions are working OR be recommende
further evaluation.

4. We will know we are improving because we will be al
a. Provide evidence/feedback after PDs through
b. Collection of evidence through walkthroughs

5. Parent surveys and attendance totals show favorable]
comments and feedback.

Innovation in Support of the Core: School Design and Student Voice

FOCUS ON SY 2020-21: Crosswalk enabling activities, measurable outcomes, and budget outlay and monitoring.

[PG‘ohala School], [Version 1], [05.13.2020] page 9



Baseline Measurements

Formative Measures

Summative Goals

Add beginning of the year measurements here.

Loiloi Heluhelu 2019-2020

Pa‘akik{ Ao

58% 25%

Malaa’‘o (24)

16%

Ka Waena (Kékémag Ho ‘omaopopo Hua 6/

Papa (hau.) Pahuhoy  Pa‘akiki

1(25) PK1-PK2

36% 64%

2(#A-E

3HE-T

4(#)1->0

5#0-U

6#U-H

7#H-K

8H#K-L

Ka Waena
(Kekémapa)

‘Apomana’o

Papa (hau.)
Pahuhopu

Pa‘akik{ Ao

1(25) PK1-PK2

12%

2(#A-E

Add throughout the year measurements here.

Identify formative measures here
iReady
Loiloi

Add end of year goals here.
Loiloi Heluhelu 2020-2021

Malaa’o (24)
Pa‘akiki A‘o

Ho ‘omaopopo Hua ‘dlel

Papa Pa’akiki

~

| N[O ||| W[N

‘Apomana’o

Papa | Pa‘akik| Ao

[PG‘ohala School],
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SHE>I

4#)1-0

5(#0-U

6#U-H

7#H->K

8H#HK-L

Overall Winter 2019-2020 (Subjects)
Grade K: 33% (12)

Grade 1: 42% (12)

Grade 2: 22% (9)

Grade 3: 54% (13)

Grade 4:43% (7)

Grade 5:43% (14)

Grade 6: 50% (10)

English iReady Diagnostic Math by grade level here:
Overall Winter 2019-2020 (Subjects)

Grade K: 25% (12)

Grade 1: 17% (12)

Grade 2: 33% (9)

Grade 3: 29%(14)

Grade 4:43% (7)

Grade 5:36% (14)

Grade 6:67% (12)

SBA ELA and Math per grade level here:
Overall 2019 ELA 41%, Math 30%

Grade 3: ELA 25%, Math 25%

Grade 4: ELA 30%, Math 22%

Grade 5: ELA 94%, Math 53%

Grade 6: ELA 42%. Math 30 %

SBA Science here:
SY2019: Grade 4 - 36%

English iReady Diagnostic Reading by grade level here:

(N[O | 00| A

SY2021 EQY English iReady Diagnostic Reading by grade lev:
Overall Winter 2019-2020
Grade K: %

Grade 1: %

Grade 2:
Grade 3:
Grade 4:
Grade 5:
Grade 6:

X RN X

SY2021 EQY English iReady Diagnostic Math by grade level h
Overall Winter 2019-2020

Grade K: %

Grade 1: %

Grade 2:
Grade 3:
Grade 4:
Grade 5:
Grade 6:

NRXREK

SY2021 SBA ELA and Math per grade level here:
Overall 2019-2020 ELA ___,Math _

Grade 3: ELA___ ,Math _ %

Grade 4: ELA__ Math ___

Grade 5: ELA__, Math ___

Grade 6: ELA__.Math __

SY2021 SBA Science here:
SY 2019-2020: Grade 4 -

[PG‘dhala School], [Version 1], [05.13.2020] page 11



KA'EO HLA and Math (WB to ME) Fall 2019:
HLA

Papa 3 - 57%, 15.4%, 26.9%, 0%

Papa 4 - 66.7%, 33.3%, 0%, 0%

Papa 5 - 33.3%, 25%, 16.7%, 25%

Papa 6 - 789%, 0%, 15.8%, 5.3%

Papa 7 - 0%, 20%, 60%, 20% (5 Ss total)

MATH

Papa 3 - 11.5%, 50%, 15.4%, 23.1%

Papa 4 - 66.7%, 33.3%, 0%, 0%

Papa 5 - 41.7%, 33.3%, 16.7%, 8.3%

Papa 6 - 73.7%, 15.6%, 6.3%, 6.3%

Papa 7 - 40%, 20%, 20%, 20% (5 Ss total)

Student Outcomes (SY 2020-21)

Measurable Outcome(s)/ “The What”

Enabling Activity/"The How” (SW4)

Duration
Fall, Sprin
Yearlong

Source of

Funds
ProgramID

School Monitoring
Activity

Frequency
Quarter, Semq
Annual

Complex Monitoring Activity
(to be completed by CAS)

KA'EQ (Kaiapuni Assessment of Educational
Objectives) Targets:

Grade 3 HLA Proficiency: 20%
Grade 3 Math Proficiency: 30%
Grade 4 HLA Proficiency: 20%
Grade 4 Math Proficiency: 25%
Grade 5 HLA Proficiency: 20%
Grade 5 Math Proficiency: 30%
Grade 6 HLA Proficiency: 20%
Grade 6 Math Proficiency: 25%
Grade 7 HLA Proficiency: 20%
Grade 7 Math Proficiency: 25%

Data Teams and/or PLCs will use Pre
Assessments fo frack student progres
writing and problem-solving/reasonir
mathematics. (SW1, 6)

Data Teams analyze student work an
progress in HLA and math as it aligng
FAFKE and the KA'EQ. (SW1, 6)
Use Loiloi Heluhelu data and progres
monitoring techniques fo track growt
help students create their personal g
improvement (SW1, 6)

Use math fluency facts and math reag
assessments to track growth and helg
students create their personal goals f
improvement (SW1, 6)

Yearlong

42101

Data Teams, CORE
meetings

Per cycle

Semesterly ART Reports

CAS School Visits and
Walkthroughs

SBA Targets

Grade 3 ELA Proficiency: 30%
Grade 3 Math Proficiency: 30%
Grade 4 ELA Proficiency: 35%
Grade 4 Math Proficiency: 28%
Grade 5 ELA Proficiency:50%
Grade 5 Math Proficiency:50%

Data Teams use Pre/Post Assessmen
track student progress in writing and
problem-solving/reasoning in mathe
(SW1, 6)

Data Teams analyze student work an
progress in ELA and math. English te
will use the iReady diagnostic fests a

progress monitoring for Math and En

Yearlong

42101

Data Teams, CORE
meetings

Per cycle

Semesterly ART Reports

CAS School Visits and
WalkthrouSemesterly ART Re

CAS School Visits and
Walkthroughsghs

[PT‘6hala School], [Version 1], [05.13.2020] page 12



Grade 6 ELA Proficiency: 35%
Grade 6 Math Proficiency: 35%

Reading to track growth and help stu
create their personal goals for improy
(SW1, 6)

Kaiapuni haumana will be able to demonstrat{Kumu Kaiapuni post content compatible c|Yearlong 142101 Data Teams, Quarterly Semesterly ART Reports
increase: content obligatory language for lessons th Walkthroughs
e In oral language proficiency in alignmgin alignment with language goals based g CAS School Visits and
with language goals based on the ACT ACTFL guidelines and/or Warner's HLG K- Walkthroughs
guideline descriptors of oral language [SW1.2, 6l
proficiency and Samuel L. No'eau Warf Professional Development on how to colle Fall/Spring {42101 21 hrs embedded PD, |Quarterly Semesterly ART Reports
Hawaiian Language Guidelines K-1, KaSsess ‘6lelo Hawai'i proficiency to measy Waiver/Complex PD d o
Kaiapuni achievement in oral language acquisition CAS School Visits and
e Inacademicand functional vesabuls usage in a variety of settings. (SW1, 6) Walkthroughs
e Inincreased use of grammatical struc/Create and design the ‘Olelo Hawai'i Usa¢Quarterly: 142101 21 hrs embedded PD, |Quarterly Semesterly ART Reports
Assessment/Survey (SW1,2,6) Aug Waiver/Complex PD d
(Baseline), CAS School Visits and
Oct, Jan, Walkthroughs
May.
Design a Social/Functioning language pldQuarterly, |42101 21 hrs embedded PD, |Quarterly Semesterly ART Reports
the administration that is aligned to the FAYearlong Waiver/Complex PD d
and includes: (click link to see it here): CAS School Visits and
1. ‘Olelo Hawai'i structured recess th Walkthroughs
morphs into a “dlelo Hawai'i studg
choice " recess
2. Aplan for Lunch Teams (SW1, 2,6)
Share, discuss, and plan/implement lesso|Yearlong {42101 Data Teams, Waiver/ |Quarterly Semesterly ART Reports
using research-based and kumu-success Complex PD days
strategies to address oral language achig CAS School Visits and
gaps.(SW1, 2,6) Walkthroughs
Assessments measure increase in acader|Yearlong 42101 Data Teams, Waiver/ |Quarterly Semesterly ART Reports
functional vocabulary.(SW1, 2,6) Complex PD days
CAS School Visits and
Walkthroughs
Kaiapuni haumana will make an 10% increasg Administration of Loiloi Heluhelu: 3x/year 18902 Sub Days Annual Semesterly ART Reports
reading comprehension skills. Kumu Kaiapuni will use the Loiloi Heluhg
and mid/final year testing fo show CAS School Visits and
improvement of Hawaiian reading Walkthroughs
comprehension through the application
specific strategies and targeted teachin
skill focus. (SW1, 2,6)
Share, discuss, and plan/implement lessqYearlong {42101 Data Teams, Waiver/ |Monthly Semesterly ART Reports

using research-based and kumu-succes

Complex PD days
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strategies to address reading comprehe
achievement gaps. (SW1, 2,6)

CAS School Visits and
Walkthroughs

Provide Professional Development on the|Semester  |42101 21hrs embedded PD |Yearlong Semesterly ART Reports
inter-rater proctoring of Loiloi Heluhelu a
analysis of data fo influence kumu lesson CAS School Visits and
planning.(SW1, 2,6) Walkthroughs
Kumu Kaiapuni will be trained in the Burr] Yearlong | 42101 Data teams, 21 hrs  |Monthly Semesterly ART Reports
Roe process that Loiloi utilizes to assess embedded PD, Stipen
reading comprehension. They will then b Sub days CAS School Visits and
to use Burn & Roe components and proce Walkthroughs
along with other reading comp strategieg
teach specific reading skills and progres
monitor student comprehension using th
readings they already use in their HLA
lessons.(SW1, 2,6)
Kaiapuni haumana will make: Administration_of Math Fluency Assessm¢Yearlong {18902 Data Teams Semester Semesterly ART Reports
1. A10% increase:In their fluency in math (see Kula) (SW1, 2,6)
2. A 5% increase:In their math reasoning CAS School Visits and
strategies and skills. Walkthroughs
Share, discuss, plan, and implement less{Yearlong {18902 Data Teams Monthly Semesterly ART Reports
using research-based and kumu-succes
strategies to address mathematical fact f CAS School Visits and
and complex problem-solving achieveme Walkthroughs
gaps. (SW1,2,6)
Provide Professional Development on the|Yearlong 18902 Data Teams Quarterly Semesterly ART Reports
development and implementation of Mat
Assessments (SW1,2,6) CAS School Visits and
Walkthroughs
A 5% increase in the amount of parents who | @ Continue quarterly school-sponsored |Yearlong 18902 Committees, School | Quarterly Semesterly ART Reports
attend/participate in parent involvement acti engagement events that support and Engagement Personn o
that support their children's academic growtd ~ €ncourage engagement of parents in Title I Coordinator CAS School Visits and
learning child(ren)'s learning. (SW1,2.7) Walkthroughs
’ e Regular opportunities for ‘ohana to
participate in huaka'i that integrate
curriculum, standards, cultural practic
knowledge and ‘ohana engagement, g
nearby community sites. (SW1,2,7)
Staff Outcomes (SY 2020-21)
?gﬂ.&qﬂ Sourceof | School Monitoring ergggs%%ym d  Complex Moniforing Activity
Measurable Outcome(s)/ “The What” Enabling Activity/ “The How” (SW 4) Yearlong Funds Activity Annual (to be completed by CAS)
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ProgramID

There will be an effective academic and beha
RTI system in place that addresses the Tier 1,
social, emotional, and academic learning nee
students.

Data Team cycles and processes f
on intervention and specific skills 1
address student achievement gapy
(SW1,2,6)

CORE meetings are regularly sche
around a 6-week infervention
implementation fimeline. (SW1,2,6)

Yearlong

42101

CORE minutes, DT
minutes, PD agenda &
minufes

Per cycle

Semesterly ART Reports

CAS School Visits and
Walkthroughs

The Academic Review Team's role will regularl
monitor and update progress on the Academi

The ART regularly meets to monito
update the progress of the Acaden
Plan consistent with the ART Contir
(SW2,3)

The Academic Plan and ART reporf
made visible in a staff only area to
ensure school focus by all staff (SW
This progress will be reported to sf
ensure that the school, as a team,
making adequate progress in impr|
student learning. (SW2,3)

Yearlong

42101

Agenda/Minutes

Academic Plan/ART
report Visible Artifact

SLT/ART meetsg
minimally one
day per Quartg

Semesterly ART Reports

CAS School Visits and
Walkthroughs

The administration and faculty will develop a
schoolwide, consistent grading system and pq
better determine the appropriate level of studg
attainment of the standards and ensure rigor.

Deconstruction of standards — Su
Criteria — Possible ways of Assess
order to align and consistently ass
student achievement of the approv
HIDOE standards. (SW1,2,6)

Teachers are provided PD opportu
and teacher collaboration focused

Semesterly ART Reports

CAS School Visits and
Walkthroughs

Kumu Kaiapuni will continue to increase the ¢
community's incorporation of ‘olelo Hawai'i ¢
FAFKE aligned school-wide activities so they
least 50% of all school-wide activities.

Design a way to collect baseline data of *
Hawai'i usage in the school commun
communication (SW5,6,7)

Fall

18902

Committee Meeting
minutes, Stipends

Annual

Semesterly ART Reports

CAS School Visits and
Walkthroughs

Draft guidelines, procedures and protoc
reinforce ‘dlelo Hawai'‘i in community
activities and school presenters (SW§

Spring

18902

Committee Meeting
minutes, Stipends

Tri-annually

Semesterly ART Reports

CAS School Visits and
Walkthroughs

Create a template, plan and procedures {
incorporate ‘6lelo Hawai'i into signag
flyers. (SW5,6,7)

Spring

18902

Committee Meeting
minutes, Stipends

Tri-annually

Semesterly ART Reports

CAS School Visits and
Walkthroughs

Kumu Kaiapuni will increase and implement {

knowledge of research-based pedagogies ar

Create the Pedagogies and Methodologi
Implementation Survey. (SW1,6)

Fall

42101

21hrs embedded PD

Annual

Semesterly ART Reports
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methodologies of education and second lang
acquisition that are founded on Hawaiian pr

CAS School Visits and
Walkthroughs

practice in the Kaiapuni program, curriculun]
and lessons.

as well as aspects of Western educational thd Kumu Kaiapuni instruction is based upor|Yearlong

42101 Data teams, Teacher |Monthly Semesterly ART Reports
specific pedagogical strategies, methodg Prep, PD/Waiver days .
and educational/cultural theories of edug CAS School Visits and
(SW1,6) Walkthroughs
Pilot a Kaiapuni program-wide system of|Yearlong 42101 Referrals, SQS, teachdAnnual Semesterly ART Reports

Kaiapuni Behavior centered around-
Kaikua'ana/Kaikaina like relationship
(Trust- Mana - Cooperative Efficiency
and Ho‘oponopono) (SW1,6)

collected data

CAS School Visits and
Walkthroughs

Kumu Kaiapuni will increase the parents’
understanding of Kaiapuni and the FAFKE
Implementation by 25%.

Design a Parent FAFKE Implementatio|Fall, EOY Stipend Days Bi-Annual Semesterly ART Reports
Assessment Survey (SW5,7)
CAS School Visits and
Walkthroughs
Share, discuss, and use research-basgYearlong Stipend days, Semester Semesterly ART Reports

kumu-successful strategies to addres
kumu addresses increasing Kaiapuni
parents’ knowledge of FAFKE and it's
implementation within the classroom,
school, and school events. (SW5,7)

Wednesday Meeting
focuses,

CAS School Visits and
Walkthroughs

Create a timeline to rollout newsletterg
flyers, activities and/or workshops to
educate and engage parents in the FA
(SW5,7)

Yearlong

Committee Meeting
Stipend Days, Schog
Newsletter

Monthly/
Quarterly

Semesterly ART Reports

CAS School Visits and
Walkthroughs
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Pipeline of Emerging Ideas:

student learning.

Pilot
Projects

Design
Thinking

Pilot Projects and Design Thinking

When HIDOE references innovation and emerging ideas, the Department is responding to important mindsets that embrace new
ideas, replace dated practices, and strive for better solutions. Therefore, the Learning Organization must be prepared to uphold
innovative learning environments that elevate a school’s collective work, expand capacity to improve, and continuously advance

As the HIDOE 2030 Promise Plan is finalized, a “Forward Focused” Plan will be drafted to help school communities open
conversations about the Pipeline of Emerging Ideas.

School Ideas for Innovation and Pilot Projects (SW1,2,6)

Conditions for Success

While referencing the “Forward Focused” Plan, please describe your school's ideas around)
pilot projects. Your draft will be a valuable tool fo collect feedback and solicit support from t
Superintendent, parents, students, and community stakeholders.

Greenhouse Gardening

Agquaponics

Waikalua Loko I'a Quarterly Huaka'i's

Student-led Media & Publication Team (School Librarian, Kaiapuni ELA branch Ment
via library/innovation funds (not taking from branch funds)

Building Hawaiian Functional and Social language

E ola i ke kuleana (To live responsibly, with a clear understanding of your kuleana an
it)

SN

ow

Please describe your conditions for Success:

e Greenhouse Gardening
o Photo, video, an teacher collaboration and documentation of industry partner|
collaboration and processes, and teacher collaborative planning/monitoring
o Student team portfolios (which include questionnaires, planned timelines, ga
drafts/drawings, student reflections, sustainability plan)
o Permanent signage in Hawaiian and English
o Student presentations using digital and mixed media
e Aquaponics
o Students will research, design, build, and utilize aquaponics systems fo grow
plants in a sustainable manner
o Teachers will be able to use the aquaponics system to supplement their STEM
(ex: transference of energy, nitrogen cycle, life cycles, Malama ‘Aina, etc)
o Students will be able to do team research and present on their understanding
aquaponics digitally in ‘Olelo Hawai'i and English
e Waikalua Loko I'a Quarterly Huaka'i's
o Increase class and parents/family participation with repeated participation.
o Teachers will start to utilize the loko i‘a as an extension of their classroom or g
space and integrate their lessons with the fishpond.
o Community/Parent led stations to share their knowledge
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e Students/student groups are able to create, distribute, and maintain regular multi-medi

such as:

O O O O

Monthly Newsletter

Website/page (bi-monthly)

Themed video/audio content (mo‘olelo, newscasts, documentaries, efc.)

E ola i ke kuleana (To live responsibly, with a clear understanding of your kule
to fulfill it.)

Building Hawaiian Functional and Social language

o

Building Hawaiian Functional and Social language in class and non-structurg
recess) fo increase target language oral proficiency.

Start small to pilot and work out any glitches in scheduling, activities, vocabul
grammatical language fronting, etc.

Data collection using individual pre/post assessments and other forms of fori
capturing.

Lesson planning with intentional functional language loading, focus, and suc
Remove grades 5-8 ELA instruction from kumu kaiapuni and have a designat
teacher fo instruct.

Kipa‘a na kumu a pau e ‘6lelo Hawai'i wale nd i nd wahi like ‘ole (with the exq
safety)

E ola i ke kuleana

O

We will Implement a system of behavior rooted in ‘ike Hawai'i and built on the
understanding of Kaikua‘ana/Kaikaina like relationships - (Trust- Mana - Coo
Efficiency- Aloha and Ho'oponopono) by Designing a Kaikua'ana/Kaikaina lik
Behavior Assessment

Regularly structured time monthly to discuss strategies to analyze strengths, g
growth, and address needs.

Professional Development centered around Kaikua‘ana/Kaikaina Like System
Creation of signage and handouts for parents, stuff and community.
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