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One-Year Academic Plan SY 2020-2021

Where are we now?

Prioritize school's
needs as identified in
one or more of the
following needs
assessments:

e Comprehensive
Needs Assessment
(Title | Schools)

e WASC Self Study
« WASC Category
B: Standards
Based Student
Learning:
Curriculum,
insfruction
« WASC Category
C: Standards
Based Student
Learning:
Instruction
WASC Category
D: Standards
Based Student
Learing:
Assessment and
Accountability

1. Need: Student Learning: Refine teacher practice in the delivery of effective instruction and the implementation of schoolwide
agreements through professional development/training, monitoring, regular feedback and support (if needed). (CNA pg 46)

Need: Communication: School will continue to use communication protocol to educate, articulate and promote transparency, and
enhance flow of information to all stakeholders. School will continue the use of multiple avenues of communication to involve parents
in school activities. School will also explore new/additional ways to promote parent involvement to address chronic absenteeism.
(Connectedness) (CNA System Process Overall Summary of Analysis pg. 51, Although a variety of parent involvement activities are
offered, attendance at these events have been low, but are steadily increasing (PTA membership: 115 families in SY17-18, 128
families in SY18-19, 150 families in SY16-17). WASC sec. E Areas of Growth, p.40, #3 Parent involvement needs to be expanded.)
(CNA pg 46)

Need: Progressfolio: Schoolwide agreements on the use of progressfolios to monitor and share student progress and opportunity
for students to self assess and identify exemplars of student work aligned to CCSS. {Achievement/Engagement/Connectedness)
(WASC sec.B Areas of Growth p.28, #6: Identify exemplars of student work aligned to Common Core and Hawaii Content Standards;
WASC sec.D Areas of Growth p.37, #2: Schoolwide agreements on the use of progressfolios to monitor and share student progress
as well as provide opportunity for student self-assessment and goal setting.)

Need: Technology: Provide professional development and opportunities to increase the integration of technology in the classroom.
(Achievement/Engagement/Connectedness) (WASC sec.C Areas of Growth, p.33, #2 Further staff development on integration of
technology.)

Need: Student Social Skills: School will continue implementation of social emational curriculum (Second Step) and behavior Ril
for identified high-risk students. (CNA pg 46)

e International
Baccalaureate (I1B)
Authorization

e Other

Addressing Equity: Sub Group ldentification

In order to address equity, list the targeted subgroups) and their identified needs. =Specific enabling activities listed in the
academic plan should address identified subgroup(s) and their needs.

SPED

Disadvantaged

SSIP (State Systemic Improvement Plan)
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One-Year Academ

"ORGANIZE

Name and Title of ART Team Accountvable' Lea& ﬁéspoﬁéubi‘é fc;r mpléniéﬁiation of the school’s strategies and initiatives

1.Suzanne Ochi (VP), Kim Takahashi (3-5 Counselor), Taryn Napoleon (K-2 1. Reducing chronic absenteeism through #OTED.

Counselor)

2.Christy Masaoka (GLS), Erika Kaneo (GLS), Sandy Fujioka (GLS) 2. Schoolwide implementation of progressfolio.

3.Lorena Soultz (SSC) 3. Increase the number of students receiving their services within an inclusion
setting.

4. Kasie Kaleohano (Principal), Suzanne Ochi (VP) 4. Increase in parent involvement/responses.

(3]

5. Shareen Turner (Title I/Data Coordinator), Christy Masaoka (GLS) Erika
Kaneo (GLS), Sandy Fujioka (GLS)

. Facilitation of Data Team, RTI process, and small group instruction

6. Tarah Green (Tech) 6. Increase integration of technology in the classroom.

7. Shareen Turner (Title I/Data Coordinator) 7. Monitor data on SSIP students (SBA, HSA, STAR)

8. Kasie Kaleohano (Principal), Suzanne Ochi (VP) 8. Schoolwide Professional Development Plan

9. Taryn Napoleon (K-2), Kim Takahashi (3-5) 9. Schoolwide Implementation of SEL Curriculum
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One-Year Academic Plan SY 2020-2021

Goal 1: Student Success. All students demonstrate they are on a path toward success in college, career and citizenship.
O Objective 1: Empowered - All students are empowered in their learning to set and achieve their aspirations for the future.

O Objective 2: Whole Child - All students are safe, healthy, and supported in school, so that they can engage fully in high-quality educational
opportunities.

O Objective 3: Well Rounded - All students are offered and engage in rigorous, well rounded education so that students are prepared to be successful in
their post-high school goals.
0O Objective 4: Prepared and Resilient - All students transition successfully throughout their educational experiences.

Ach:evemenUEngagAem‘ent
Establish PD-Walkthrough-Coaching cycle to refine teacher practice in the
delivery of core curriculum:

e By the end of SY 20-21, Smarter Balanced Assessment proficiency will
increase to 62% in ELA, 55% in Math, and 70% in HSA Science.

e By the end of SY 20-21 the Achievement Gap will decrease to 17 in
ELA and 20 in Math.

e By the end of SY 20-21, School wide Inclusion rates will increase to

55%.
Connectedness
e By the end of SY 20-21, the chronic absenteeism rate will decrease to
11%.

e 100% of students will be provided with enrichment opportunities to
foster the joy of learning.

Achievement/Connectedness

e Increase Algebra Readiness to support transition to middle school and
high school.

SSSI#1 - Chronic Absenteeism: Percentage of students who are absent for
15 or more days during the school year. Student attendance is a powerful
predictor of student success, even accounting for other factors such as prior
academic preparation and poverty. Students need to be in school to achieve
and grow. The habit of “showing up” is an important life skill,

SSSI #3 - The inclusion setting provides the least restrictive environment for
student learning, amongst general education peers.

SSSI #4 - Third Grade Literacy: Reading “At or Near” or “Above” grade level by
3rd grade is a critical milestone of student success because literacy is a
foundation for future learning.

SSSI #6 - Student achievement in the elementary level increases the amount of
students on track at the 9th grade level as indicated in the State’s Strategic
Plan.

SSSI #6 - To provide students with personalized supports and interventions to
ensure academic success.

SSS| #7 Achievement Gap: Percentage reduction of performance between
high-needs students and their peers. Our assessments will be used to track
performance of vulnerable student subgroups to ensure they’re catching up and
keeping pace.
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Funds

Enabling Activities Prz 0:.?5 . ART (Check Define the relevant data used to
Desired Outcome (Indicate year(s) of implementation Plgn _5 | Accountab abpg)f:s?fe regularly assess and monitor
in next column) Beanlais le Lead(s) indic are? progress
source of
funds)
Objective 1: ELA - SY 20-21 Christy X WSF e Admin Walkthroughs
Empowered Implement small group/RTI instruction 2x/week in Equity Masaoka | X Title | utilizing PD, Walkthrough,
100% of classrooms to accommodate the variety of (K-1) (Data Coaching cycle
SB}"‘\_ ELA P students’ needs: g?_?_“)j' —_— -
proficiency will be a : ’ . s ° progress monitoring
the following ° ?Saatlzzgo(:)ar:ﬁnt:tg:etgtI:nyatii;g;t?d stidents. E:ri::o a Title Il scores will increase by 25
percentage at the o |DEA ' (2-3) o Title Il scaled score points quarterly
end of: o EL O IDEA OR attaining 35 SGP (if did
o SSIP O Homeless not make 25 SS gain)
SY 20-21: 62% o Low SES Sandy D CTE o Including students
e Target focus skills Fujioka O Other identified as high
Schoolwide (4-5) o N/A needs
Inclusion rates will o Lseleycled
increase to the afidersinoviisidstodables to e STAR assessments will be
following percentage pravide guided reading instruction. sharsen administered 5x/year and
] o Utilize PPTs to assist with small Turner ¢
at the end of: scaled scores will show an
. . gronps/R] ) School (Rnta) increase in overall end of
SY 20-21: 55% Prov:dq PD to improve effectiveness of core Design year benchmark proficiency
instruction: Kasie from pre to post:
e \\riting Kaleohano o SY 20-21: 35%
GLS/Data Coordinator will facilitate Data Teams gzgpol /Suzanne o
process to help teachers: gn Ochi (PD) e Articulation/Data Team

e Develop/administer Common Formative
Assessments

e |dentify areas of need based on CFA

e Discuss/share strategies to address areas of

need

Implement strategies and monitor progress

minutes (grade level
agreements)

e Pre to Post Writing Data will
show an increase in overall
proficiency each cycle
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One-Year Academic Plan SY 2020-2021

e Analyze overall proficiency of quarterly CFA

(using common GL rubric

By the end of SY data to identify effectiveness of strategies and tracking template)
20-21, the and inform future instruction
. ) ) Equity
A{:h:jevement Gap | Increase interventions for Tier 3 students (SSIP):
will decreas to: e Analyze individual STAR data and formative
ELA- 17 assessment data to identify areas of need
Math - 20 e Group students by need areas
e Small group instruction delivered by PTT
based on identified area of need
SBA Math Math - SY 20-21 Christy X WSF STAR assessments will be
proficiency will be at | provide professional development for teachers in Innovation | Masaoka | X Titlel administered Sx/year and
percentage at the . . Coord) overall increase in end of
end of: * MathematlcaI.Reasomng . o Title I} year benchmark proficiency
e Problem-Solving Erika .
. . Kaneo o Title (Il from pre to post:
SY 20-21: 55% ponttnqe math accuracy component in core School (2:3) o IDEA o SY 20-21: 50%
instruction: Design o Homeless
e based on identified accuracy standards for o CTE Admin Walkthroughs
each GL Sandy o Other utilizing PD, Walkthrough,
GLS/Data Coordinator will facilitate Data Teams Fujioka o N/A Coaching cycle
process to help teachers: School (4-5) _ A
o |dentify areas of need Design Pre, M'.d' Post Accuracy
. . Data will show an increase
e Discuss/share strategies to address areas of Shareen .
need Turner in proficiency (based on
e Implement strategies and monitor progress (Data) standard)
e Analyze post data to identify possible new -
. Pre to Post Problem Solving
focu§ area ff)r following school year Kasie Data will show an increase
Small group instruction-2x/week: Equity Kaleohano in proficiency each cycle
o Target specific skills based on formative {Suzanne (based on GL rubric and/or
assessment and/or STAR assessment Ochi (PD) ARA)
e Utilize PPTs to assist
Systemize process utilizing data and PDCA process | School
for: Design

¢ Identifying/Providing PD
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One-Year Academic Plan SY 2020-2021

e Determine school wide focus for Data Team
Process (Math) based on teacher feedback,
SBA, STAR and admin walkthroughs

. Equity
Provide PD on differentiation of instruction in the
classroom:
e Teachers will provide differentiated
instruction in classroom to increase
engagement and target student needs
s Target specific skills based on formative
assessment
Increase Algebra Administer ARA in grades K-5: Innovation | Kasie o ARA data spreadsheet
readiness to support e Analyze ARA data Kaleohano e Articulation minutes
transition to middle e Share data from ARA and instructional e Math Core minutes
school and high strategies with all teachers in GL
school. e Identified teachers to continue participation
in CORE PLC
e Modified data teams process
o ldentify challenge areas of Algebra
standards
o Identify instructional strategies
Include dedicated time during GL articulation to
discuss Algebra Readiness and next steps. School
Design
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One-Year Academic Plan SY 2020-2021

HSA Science
(NGSS)

proficiency will be at

the following

percentage at the

end of:

SY 20-21: 70%

STEM - SY 20-21
e Revise Science Pacing Guides to align to
NGSS
o Provide Weekly Grade Level
Articulation/ Planning Days
e Revise NGSS Grade Level units/lessons
o Include engineering design process
for each unit
e Grade level pairings will produce a STEM
related project during K.1.D.S. Day
e Analyze HSA Science (NGSS)Proficiency
Data to strategically revise Science pacing
guides
o Movement of units
o Scaffold to increase overall
understanding of NGSS
components and inquiry process
e Partner with Waiakea High School Science
Teachers and Students to enhance units in
grade 3
Assess effectiveness of STEM components within
each unit based on:
e Teacher reflection
e Student proficiency attainment based on
rubric
e Grade Level/Weekly Articulation after each
unit
o Make adjustments to the pacing
guide to reflect revisions and/or
additions.
o ldentify needed resources and
supplies.
o Incorporate community partners to
facilitate STEM lessons

i Element to Maintai
s Waiakeawaena K.1.D.S. {(Kids Investigating
and Discovering Science) Day

Innovation

School
Design

Empower-
ment

Tarah
Green

X WSF

X Title |

o Title ll

D Titie 1l

0O IDEA

0 Homeless
o CTE

0 Other

o N/A

Quarterly review of pacing
guides

Admin Walkthroughs
utilizing PD, Walkthrough,
Coaching cycle

100% of grade level pairings
will produce a STEM related
project as measured by

participation in K.1.D.S. Day.

85% of K.I.D.S. Day surveys
retumed will have a
favorable response.
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One-Year Academic Plan SY 2020-2021

Schoolwide $Y 20-21
Inclusion rates will | Targeted small group instruction based on student
increase to the needs, supported by PPTs:
g”t%‘g";g 5‘;’;’”“96 e PD on reading skills and differentiation
: strategies
SY 20-21: 55% e PD on specifically designed instruction
Hui Pu Cadre:

e Increase the number of students in general
education setting (80% of day) and close the
proficiency gap for students with IEPs

e Identify cadre members

Professional Development

e Work Sessions

o Analyze current data to determine
individual student placements

Improve core instruction to increase engagement
and understanding:

e Visual learning resources

e Manipulatives

e Technology (Brightlinks, iPads/laptop)
e Kinesthetic learning

Equity

Equity

School
Design

Lorena
Soultz

Admin Walkthroughs
utilizing PD, Walkthrough,
Coaching cycle

Progress toward meeting
IEP goals

Analysis of STAR data:

STAR progress monitoring
scores will increase by 25
scaled score points quarterly
OR attaining 35 SGP (if did
not make 25 SS gain),
including students identified
as high needs

STAR assessments will be
administered Sx/year and
scaled scores will show an
increase in overall end of
year benchmark proficiency
from pre to post:

o SY 20-21:35%
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One-Year Academic Plan SY 2020-2021

Objective 2: Whole | SY 20-21 .
Child #OTED (#On Time Every Day) incentive will be
By the end of SY implemented to increase daily attendance:
20-21, the chronic e The class in each GL with the highest daily
absenteeism rate attendance rate will be announced monthly
will decrease to 11% (PA, Na Leo, Website) and students in that
class will receive an incentive.
Counselors track students at risk for chronic
absenteeism with specific focus on:
e Special Education
e Socio-Economic Status Disadvantaged
students.
Counselors to provide additional support to identified
students:
e Lunch Bunch
o Individual/Group Sessions
e Weekly Check-In

PTT to provide support to counselors to enable them
to focus on above enabling activities

Monitor effectiveness of;
e #OTED incentive based on data/needs
e Schoolwide Attendance Procedure
e Counselor Interventions

Continue Second Step curriculum:
e Tier 2 small group (counselors)
e All students (homeroom teachers)

Incorporate BEISY universal screener

School
Design

Equity

Equity

School
Design

School
Deslign

School
Design

Equity

Kim
Takahashi

Taryn
Napoleon

Suzanne
Ochi

X WSF
(Counseling
PTT)

O Title |

D Title 1l

o Title I

o IDEA

o Homeless
o CTE

a Other

o N/A

e Schoolwide absentee report

e #OTED monthly data by

class

e Communication log

(teacher/counselor)

¢ Documentation of counselor

intervention strategies
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One-Year Academic Plan SY 2020-2021

Objective 3: Well Critical Elements to Maintain School Kasie X WSF e Ho'oulu ‘lke course catalog
Rounded Ho'oulu ‘Ike (after school program) Design Kaleohano | X Titlel e Ho'oulu ‘lke evaluation
(Ho'oulu results

100% of students Articulation during the school day (includes Ike/Articulati e Articulation Schedule
will be provided with art_iculation resources for students to address whole on PTTs) o \Website \ﬁc_ieos
enrichment child development) o Title Il e CBG Tracking Data
opportunities to ' O Title Il e Na Leo Newspaper
foster the joy of Kako'o Project: Hawai'i o IDEA
i e Monthly Lessons O Homeless

e« Monthly Ho'olauna o CTE

e SOM/EOM o Other

e CBG Quarterly Incentive O N/A

Goal 2: Staff Success. Waiakeawaena has a high-performing culture where employees have the training, support and professional development to contribute
effectively to student success.

Outcome: By the end of one year, o ‘Rationale: ' e
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One-Year Academic Plan SY 2020-2021

Achievement/Connectedness/Engagement

Establish schoolwide use of progressfolios to monitor and share student
progress, and provide technology PD to increase integration within the
classroom.

e By the end of SY 20-21, 100% of teachers will implement the use of
progressfolios and will share them with parents at the end of each
quarter.

e By the end of SY 20-21, 100% of teachers will be able to instruct
students to set their own goals using common standards-based grade
level rubric criteria and their progressfolios as measured by
walkthroughs.

e By the end of SY 20-21, 100% of teachers will be able to utilize
technology to foster student engagement.

Achievement/Engagement

e By the end of SY 20-21, 100% of teachers will effectively implement
strategies acquired from PD to enhance classroom instruction.
e By the end of SY 20-21, 100% of inclusion teachers will create a

co-teaching routine for special needs students to increase student
growth and achievement.

SSSI #86, 7 - Progressfolios are an effective tool to support teachers in informing
and communicating academic achievement to both students and parents.
Progressfolios allow for students to set goals. apply feedback, and self
monitor/assess to promote student success.

SSSI#4, 6, 7 - Common Grade Level standards based rubrics ensure that
consistent criteria is being used to analyze student work/identify student
exemplars throughout the grade level.

Integrating technology into the classroom provides students with skills that
prepare them to be 21st century learners and to participate in the global
workforce.

Increasing effective instruction through collaboration, sharing of best practices,
professional development and implementation of CCSS aligned programs will
increase student achievement.

SSSI#3, 6, 7 - Special needs students are entitled to be provided services in
the least restrictive environment and the inclusion setting will provide these
students the access to services that are delivered in a setting amongst their
general education peers, to foster their success.

Planning
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One-Year Academic Plan SY 2020-2021

Source of
Funds
Enabling Activities Prz:tﬁ?s o (Check Define the relevant data used to
Desired Outcome (Indicate year(s) of implementation Plan - § agg;t:?%e regularly assess and monitor
7 rogress
in next column) Promises | indicate prog
source of
funds)
Objective 1: Focused | Provide professional development for teachers in targeted Innovation | X WSF e Admin Walkthroughs utilizing
Professional challenge areas: Equity X Title | PD, Walkthrough, Coaching
Development e Writing o Title ll cycle
e Mathematical Reasoning 0 Title Ili .
By the end of SY o Problem-Solving 0 IDEA e STAR progress monitoring
teachers will e Specifically designed instruction o CTE scaled score points quarterly
effectively implement 0 Other OR attaining 35 SGP (if did not
strategies acquired a N/A make 25 SS gain), including

from PD to enhance
classroom instruction.

students identified as high
needs

STAR assessments will be
administered 5x/year and
scaled scores will show an
increase in overall end of year
benchmark proficiency from pre
to post:

o SY 20-21:

35% ELA, 50% Math
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One-Year Academic Plan SY 2020-2021

By the end of SY 20-21 X WSF STAR growth report for
20-21, 100% of Provide practicing inclusion teachers with quarterly School o Title | inclusion students will indicate
inclusion teachers will | planning and collaboration time: Design O Title Il a scaled score gain of 100 or a
create a co-teaching e Schedules E g;\!“ minimum SGP of 35 or higher
routine for special e Cumiouum Equity o Homeless Admin Walkthroughs utilizing
needs students to o Delivery of instruction a CTE PD, Walkthrough, Coaching
increase student e Small groups O Other cycle
growth and e Grading o N/A
achievement. Classrcom Schedule

Provide PD to refine co-teaching instruction based on

identified needs from teacher feedback and schoolwide

data (Hui Pu)

Schedule visitations with other schools identified as

having best practices in co-teaching
By the end of SY SY 20-21 Empower- | X WSF 100% of teachers will utilize
20-21, 100% of Implement progressfolios schoolwide: ment o Title | progressfolios to communicate
teachers will e Include quarterly evidence with teacher feedback E '_:::::: ::I student progress
::g; Znses’;;” o0s and : iz,:: {;E:rt:n d Math) o IDEA 100% of teacher_s will use

. . . O Homeless common core aligned ELA and
communrca.:: studef;t e Include student reflection and goal setting o CTE Math rubrics as evidenced by
rogress wi n ;

progress parens Collect feedback from students, teachers and parents: g S;Rer :gjrg;r;tsprogressfoho work
By the end of SY e Benefits of the progressfolios

20-21, 100% of
students will be able fo
set their own goals
using common
standards-based
grade leve! rubric
criteria and their
progressfolios

Refine progressfolios based on feedback

100% of progressfolios will
include student reflection

STAR progress monitoring
scores will increase by 25
scaled score points quarterly
OR attaining 35 SGP (if did not
make 25 SS gain), including
students identified as high
needs
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One-Year Academic Plan SY 2020-2021

STAR assessments will be
administered Sx/year and
scaled scores will show an
increase in overall end of year
benchmark proficiency from pre

_to post:

o SY 20-21: 35% ELA,
50% Math

By the end of SY
20-21, 100% of
teachers will
effectively use
technology in the
classroom to foster
student engagement
and differentiate
learning opportunities
for alf students.

Y 20-2
Provide PD to help teachers integrate technology in
instruction, based on identified needs to increase student
engagement and achievement

Critical Elements to Maintain
e Kaiao (to enlighten) - sharing of best practices
e GL Tech lead share out during grade level
articulation

School
Design

X WSF

O Title |

o Title I

D Title I}

o IDEA

O Homeless
o CTE

0 Other

0 N/A

Technology Scope and
Sequence
Technology Committee Minutes
Word Processing Agreements
SBA proficiency levels:

o ELA62%

o Math 55%

o Science 70%
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One-Year Academic Plan SY 2020-2021

Goal 3: Successful Systems of Support. The system and culture of Waiakeawaena Elementary works to effectively organize financial, human, and community

resources in support of student success.

'Outcome: By the end of one years,
Connectedness

Continue the explicit communication protacol to enhance flow of information to
all stakeholders and to increase parent involvement:

Flow of information
Common Meeting Template
School Matrix

Staff usage of Google Drive
Staff Google Classroom

e By the end of SY 20-21, there will be an increase in parent participation
in school activities (i.e. Open House, SCC, etc.).

e By the end of SY 20-21, Waiakeawaena will offer social/academic
quarterly family events to engage and build relationships with parents.

_ Rationaler

G.3e - Effective communication is essential to promoting understanding and
engagement of stakeholders.

SSSI #1, 6, 14 - Parent Involvement leads to academic achievement,
motivation for learning, regular attendance, and positive behavior of students.

SSSI #14 - Positive relationships between the school and parents will increase
parent involvement and support student success.
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Planning

One-Year Academic Plan SY 2020-2021

__ Funding

Interim Measures of Progress

sfudent learning by
10% each year,
through the use of
progressfolios

involvement.

Source of
Funds
Enabling Activities Przof:zgse (C:‘?ec; Define the relevant data used to
Desired Outcome (Indicate year(s) of implementation Plan - 5 agopx’:g toe reqularly assess and monitor
i S
In next column) Promises indicate progres
source of

funds}
Objective 2: SY 20-21 School o WSF
Adequate and Administer Parent/Family Involvement Survey: Design X Title | e Increase of 5% parent
Expanded ¢ Plan activities based on feedback Empower- ‘Ef}:lch%) attendance each year
Reso A ebsite il i

ERCHIRES Continue Semester 'Ohana Nights: ment a Title N1 * SQS retum rate will increase by
. i - e 5% each year
By the end of SY e Incorporate parent workshops and family learning Innovation DO Title Il
20-21, there will be an OPPO”U[][’_“e; : O IDEA e Sign-in sheets
. i o Technology O Homeless
re
mc:rga_se r_n p.a At o Collaborative Learning (STEM) o CTE
participation in school ] '
activities (i.e. Open Parent engagement with student progressfolio: Empower- o Other e 85% of evaluation forms
House, SCC, etc.) e Parents will sign acknowledgement of quarterly ; ol submitted will elicit a favorable
progressfolio men response
Open House e Parents will complete reflection sheet
e Progressfolio acknowledgement
.29 will be signed and response

S§Y 20-21: 70% Ho' oulu "lIke Student Showcase Empower- activitiesgwiil be comp:)eted:
By the end of SY ment o SY20-21: 70%
20-21, Critical Elements to Maintain
Waiakeawaena will
increase parent e Use a variety of technology (social media, Na Leo, | gehool
engagement in school website, Remind App) to increase parent Design
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