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	[bookmark: _gjdgxs]Where are we now? 
List your school’s prioritized needs as identified in one or more of the following needs assessments:
· Comprehensive Needs Assessment (Title I Schools)
· WASC Self Study
· WASC Category B: Standards Based Student Learning: Curriculum, instruction
· WASC Category C: Standards Based Student Learning: Instruction
· WASC Category D: Standards Based Student Learning:  Assessment and Accountability 
· International Baccalaureate (IB) Authorization
· Other

Then, based on the analysis you performed in the CNA, list the contributing or root causes as well as a citation for what page of the CNA contains more information on the listed need.

	Needs
	Contributing or Root Cause(s)
	Pg. # in CNA

	Underperformance and lack of growth for special populations (Disabled, ELL, Native Hawaiian, etc.) on SBAC Reading and Math, HSA Science and STAR Reading and Math
	Lack of consistent and effective differentiation strategies, lack of fidelity in program implementation, lack of effective use of data to make changes to instruction
	

	Chronic absenteeism
	Some students are kept at home to care for younger siblings or for parents who are ill, some assist their families in fishing or farming to supplement family income, some are not engaged in school, some families take vacations during the school year despite our efforts to dissuade them.  Some students do not find joy or passion in school. 
	

	Insufficient time in core classes
	The master schedule equalizes time in all classes, core and extended core, for all students. Time from core classes was reallocated to support school initiatives such as AVID and leveled reading classes that would allow students to earn more than 6 credits.  
	

	Underdeveloped RTI Program (effective instruction at all tiers)
	Curriculum, instruction, and assessment are not sufficiently differentiated or aligned schoolwide.  Instructional minutes, supports and programs do not successfully address the needs of all students.  The diverse strengths and skills of our students are not adequately measured via current assessments.  

	

	Addressing Equity: Sub-Group Identification
In order to address equity, list the targeted sub group(s) and their identified needs. **Specific enabling activities listed in the academic plan should address identified sub group(s) and their needs.

	Our IDEA, ELL and Native Hawaiian students scored significantly lower than their peers on the SBAC Reading and Math assessment in SY 2014-15 and 2015-16.  However, after analyzing STAR Reading and Math data from the beginning of the 2016-17 school year to the end of the third quarter, we find there is not a notable discrepancy.  We will work to provide all students, and especially those identified as ELL, IDEA, and Native Hawaiian, with rigorous, differentiated instruction with access to the core program. 










	ORGANIZE:  Identify your Leadership Team Accountable Leads. 

	Name and Title of Team Accountable Lead
	Responsible for implementation of the school’s strategies and initiatives

	1. Leesa Robertson, Language Arts Department Chair
	1.  ELA Student Success 

	2.  Eunice Lazarus, Math Department Head
	2.  Math Student Success

	3.  Naui Murphy, Science Department Head
	3.  Science Student Success

	4.  Catherine Shafer, Social Studies Department Head
	4.  Social Studies Student Success

	5.  Amy Kendziorski, Principal; Chris Barron, Vice Principal 
	5.  College and career readiness through AVID Implementation

	6.  Tina Benson, Student Service Coordinator
	6.  RTI Process

	7.  Mary Martinson, Counselor; Bernie Marsh, Attendance Clerk
	7.  Chronic Absenteeism

	8.  Amy Kendziorski, Principal
	8.  Increased Instructional Time

	9.  Bernie Marsh, Attendance Clerk; Patricia Rice, Title I Coordinator
	9.  Before- or After-School Tutoring

	10.  Amy Kendziorski, Principal;  Patricia Rice, Title I Coordinator
	10.  STAR 360 Professional Development, Department Professional Development, 

	11. Tina Benson, Student Service Coordinator 
	11.  Data Teams

	12. Linda LoBue, ELA STEAM Teacher; Catherine Shafer , Social Studies STEAM Teacher; Naui Murphy, Science STEAM Teacher; Eunice Lazarus, Math STEAM Teacher
	12.  STEAM Program Development 

	13.  Amy Kailimai, Family Engagement Coordinator; Amy Kendziorski, Principal; Chris Barron, Vice Principal 
	13.  Family Engagement

	14.  Patti Cook, Director of Community Development; TBD – Mentoring Coordinator; TBD – STEAM Program Coordinator
	14.  Community Partnerships






Goal 1:  Student Success.  All students demonstrate they are on a path toward success in college, career and citizenship.
· Objective 1: Empowered - All students are empowered in their learning to set and achieve their aspirations for the future.
· Objective 2: Whole Child - All students are safe, healthy, and supported in school, so that they can engage fully in high-quality   educational opportunities.
· Objective 3: Well Rounded - All students are offered and engage in rigorous, well rounded education so that students are prepared to be   successful in their post-high school goals.
· Objective 4: Prepared and Resilient - All students transition successfully throughout their educational experiences.

	Outcome:  By the end of three years, 
	Rationale:  Explain the link to your CNA / Underlying Cause(s)

	· The percentage of students meeting proficiency on the Smarter Balanced ELA Assessment will increase.  
· The median student growth percentile on the Smarter Balanced ELA Assessment will increase.
· The ELA achievement gap between non-high needs and high needs students will decrease.

(Student Learning Data)  
	WMS students perform below their peers at the complex and state levels.
Underlying causes:
· Lack of consistent and effective differentiation strategies, lack of fidelity in program implementation, lack of effective use of data to make changes to instruction
· Curriculum and instruction are not sufficiently differentiated or aligned schoolwide.  Instructional minutes, supports and programs do not successfully address the needs of all students.

	· The percentage of students meeting proficiency on the Smarter Balanced Math Assessment will increase.  
· The median student growth percentile on the Smarter Balanced Math Assessment will increase.
· The Math achievement gap between non-high needs and high needs students will decrease.  

(Student Learning Data)  
	WMS students perform below their peers at the complex and state levels.
Underlying causes: 
· Lack of consistent and effective differentiation strategies, lack of fidelity in program implementation, lack of effective use of data to make changes to instruction
· Curriculum and instruction are not sufficiently differentiated or aligned schoolwide.  Instructional minutes, supports and programs do not successfully address the needs of all students.
· 

	· The percentage of students meeting proficiency on the Hawaii State Assessment in Science will increase.  
· The Hawaii State Assessment in Science achievement gap between non-high needs and high needs students will decrease.  
     (Student Learning Data)  
	WMS students perform below their peers at the complex and state levels.

Underlying causes: 
· Lack of consistent and effective differentiation strategies, lack of fidelity in program implementation, lack of effective use of data to make changes to instruction
· Curriculum and instruction are not sufficiently differentiated or aligned schoolwide.  Instructional minutes, supports and programs do not successfully address the needs of all students.


	We will reduce the number of students who are identified as chronically absent.
(Demographic Data)  
	Students are kept at home, assist their families in earning income, or attend family vacations during the school year.  Others are not engaged in school or do not find school to be relevant.

	We will revise the Master Schedule to provide the optimal time in core classes to all students.

(Programs and Processes Data)

	Time from core classes was reallocated to support school initiatives such as AVID and leveled reading classes that would allow students to earn more than 6 credits.  


	We will continue to build an effective RTI continuum that is inclusive of academic, and behavioral supports on schoolwide, small group and individualized levels. 

(Programs and Processes Data)
	Academic and social-emotional supports and programs do not successfully address the needs of all students.  








	Desired Outcomes
	Strategies & Actions
	School Year(s) of Activity
	Relevant Interim Measures
	Accountable Lead(s)
	Funding Sources

	Based on Strategic Plan Student Success Indicators 
	How will you achieve your goal? What resources will you leverage?
	When will this occur?
	How will you know if you are on track to meet your goal? How will you monitor progress?
	Who will be leading?
	Check applicable boxes to indicate source of funds.

	Students in ELA classes will be provided with an aligned curriculum which is differentiated to meet their individual needs with 8th grade relying heavily on interdisciplinary, project-based learning. 

(Academic Achievement)
	ELA classes will use Springboard curriculum.


ELA teachers will receive professional development to refine their use of the Springboard curriculum in order to differentiate for special populations. 

Supplemental reading and vocabulary materials will be utilized by all students.

Students who are reading significantly below grade level will be provided with supplemental Language! Live reading instruction. 

Technology will be utilized as a tool to enhance student engagement and to provide individualized instruction. 

ELA teachers will meet in a voluntary professional learning community during non-work hours to be trained to analyze STAR scores and to examine student work, to learn differentiation strategies to meet individual student needs, and to set growth targets for their students, including special populations (quarterly). They will be assisted by the School Improvement Consultant. 

The eighth grade ELA teacher will collaborate with the eighth grade social studies teacher to create a humanities curriculum which is project based and which uses student presentations of learning to improve engagement and outcomes.    
	2017-2018; efficacy to be determined

2017-2018
2018-2019 (if program is determined to be effective

2017-2018 on-going


2017-2018 with data review to determine effective-ness for 2018-2019

2017-2018 on-going


2017-2018; to be continued yearly











2017-18
2018-19 Evaluate and revise for 2019-2020
	SBAC ELA Achievement Targets
% Proficient
	2017-18
	2018-19
	2019-20

	41-50%
	45-54%
	49-58%



SBAC ELA Growth Targets
Median SGP
	2017-18
	2018-19
	2019-20

	Average (50-54)
	Average
(50-54)
	Average-High
(50-58)



SBAC ELA Achievement Gap Targets
% of  High Needs Students Proficient
	2017-18
	2018-19
	2019-20

	33-42%
	36-54%
	39-48%



Schoolwide:  The STAR Reading assessment will be administered quarterly to all students. The percentage of students scoring below the 40th percentile will be reduced each year.  

Course Assessments
Grade Checks
	Lead: 
Language Arts Dept. Chair – Currently Leesa Robertson

Supports:
· Language Arts Department 
· Administration
· School Improvement Consultant
· Special Education Resource Teachers
· Differentiation Accreditation Team
· Effective Instructional Strategies Accreditation Team
· RTI Accreditation Team
	☑ PP $
☑ Title I $
☐ Title II $
☑Other $
☐ N/A


	Students in sixth, seventh and eighth grade math classes will be provided with an aligned curriculum which is differentiated to meet their individual needs. 

(Academic Achievement)
	All math classes will utilize the Math in Focus curriculum.



All math teachers will be provided with professional development to enhance their ability to differentiate for all students, paying particular attention to special populations.  They will be assisted by the School Improvement Consultant.
 
All sixth grade students and other identified 7th and 8th grade students will utilize the ALEKS math curriculum as a supplemental program to address their individualized needs. 

Identified students will be provided with supplemental math curricula, i.e., Do the Math Now, Khan Academy, etc.

Technology will be utilized as a tool to enhance student engagement and to provide individualized instruction. 

Math teachers will meet in a voluntary professional learning community during non-work hours to be trained to analyze STAR scores and to examine student work, to learn differentiation strategies to meet individual student needs, and to set growth targets for their students (quarterly)
	2017-2018
With program review at end of SY

2017-2018 ongoing








2017-2018

2018-2019 (evaluate efficacy of program)

2017-2018  continued in 2018-2019 and 2019-2020

2017-2018 on-going



2017-2018; to be continued yearly

	SBAC Math Achievement Targets
% Proficient
	2017-18
	2018-19
	2019-20

	37-46%
	41-50%
	45-54%



SBAC Math Growth Targets
Median SGP
	2017-18
	2018-19
	2019-20

	High-Very High (56-63 or higher)
	High-Very High (56-63 or higher)
	High-Very High (56-63 or higher)



SBAC Math Achievement Gap Targets
% of  High Needs Students Proficient
	2017-18
	2018-19
	2019-20

	30-39%
	33-42%
	36-45%



Schoolwide:  The STAR Math assessment will be administered quarterly to all students. The percentage of students scoring below the 40th percentile will be reduced each year.  

Course Assessments
Grade Checks
	Lead: 
Math Dept. Chair – Currently Eunice Lazarus

Supports:
· Math Department 
· Administration
· School Improvement Consultant
· Special Education Resource Teachers
· Differentiation Accreditation Team
· Effective Instructional Strategies Accreditation Team
RTI Accreditation Team
	☑ PP $
☑ Title I $
☐ Title II $
☑Other $
☐ N/A


	Students in 6th-8th grade science will experience an integrated model of science instruction based on the recently adopted Next Generation Science Standards (NGSS). 

(Academic Achievement)
	All students will be instructed using an integrated instructional model rather than the previously taught discipline specific model.  Emphasis will be placed on place based/project based learning.




All science department teachers will be provided with professional development to assist them with the implementation of the NGSS. 

A wide variety of instructional materials and equipment, including consumables, simulations, etc., will be utilized in all science classes to provide hands-on, project based learning opportunities for all students.

Technology will be utilized as a tool to enhance student engagement and to provide individualized instruction. 

All science students will participate in the Mala’ai Garden standards-based lessons and activities which nurture wellness and environmental stewardship.
As the implementation of the NGSS is a new endeavor, there will be resources provided for the science teachers to meet in a                                                                                           in a voluntary professional learning community during non-work hours to be trained to analyze STAR scores and to examine student work, to learn differentiation strategies to meet individual student needs, and to set growth targets for their students, including special populations (quarterly). 
	2017-2018 Pilot

2018-2019 Full Implemen-tation

2019-2020
Evaluate and Revise

2017-2018 on-going





2017-2018 on-going






2017-2018 on-going




2017-2018 on-going

2017-2018; to be continued yearly



	SBAC Science Achievement Targets

% Proficient
	2017-18
	2018-19
	2019-20

	41-50%
	45-54%
	49-58%


             
Course Assessments
Grade Checks
	Lead: 
Science Dept. Chair – Currently Naui Murphy

Supports:
· Science                                                                                                                                                 Department 
· Administration
· School Improvement Consultant
· Differentiation Accreditation Team
· Effective Instructional Strategies Accreditation Team
· Formative Assessment Accreditation Team
	☑ PP $
☑ Title I $
☐ Title II $
☑Other $
☐ N/A


	Students in all social studies classes will experience a curriculum that is based both on the Common Core                                                                                                                                    Grades 6-8 Literacy in History/Social Studies, Science, and Technical Subjects as well as the Hawaii Content and Performance                                                                                                                                                                       Standards.  The 6th grade course concentrates on Ancient Civilizations. Seventh grade consists of one semester of history of the Hawaiian Kingdom and one semester of Pacific Island Studies. The 8th grade focus is on U.S. History; however, the eighth grade social studies teacher and the eighth grade English language arts teacher are developing an integrated, place based/project based humanities curriculum which they will pilot in SY 2017-18. 

(Academic Achievement and Achievement Gap)

	Students in Grades 6 and 7 Social Studies will receive a content specific social studies curriculum which incorporates the Common Core                                                                                                                                    Grades 6-8 Literacy in History/Social Studies, Science, and Technical Subjects as well as the Hawaii Content and Performance                                                                                                                                                                       Standards.  




The eighth grade Social Studies students will experience an integrated curriculum which will be heavily project based with an emphasis on how the history of the United States can be applied to their own lives.  Students will utilize 21st century skills to create original thoughts and projects.                                                                       

A wide variety of leveled reading materials to provide content that is accessible to struggling as well as advanced readers will be utilized to increase student proficiency in reading informational text, a priority which has been agreed upon by all teachers. 

All students will complete multiple research projects and will then generate informational paragraphs and essays. These research and writing projects will be completed in lengths of time that vary from one class period to multiple weeks. 

Technology will be utilized as a tool to enhance student engagement and to provide individualized instruction. 

Social studies teachers will meet in a voluntary professional learning community during non-work hours to be trained to analyze STAR scores and to examine student work, to learn differentiation strategies to meet individual student needs, and to set growth targets for their students, including special populations (quarterly).

The eighth grade social studies teacher will collaborate with the eighth grade ELA teacher to create a humanities curriculum which is project based and which uses student presentations of learning to improve engagement and outcomes.    
	2017-2018

2018-2019 Evaluate

2019-2020 Possibly revise to incorporate more place-based/ project-based curriculum


2017-18

2018-19 Evaluate and revise for 2019-2020





2017-2018 on-going









2017-2018

2018-2019 Evaluate and assess




2017-2018 on-going




2017-2018; to be continued yearly









2017-18 

2018-19 Evaluate and revise for 2019-2020


	Student work samples and projects will demonstrate increased student engagement.

Through focused literacy instruction in all social studies classes, students will demonstrate growth in the SBAC ELA targets as follows: 

SBAC ELA Achievement Targets
% Proficient
	2017-18
	2018-19
	2019-20

	41-50%
	45-54%
	49-58%



SBAC ELA Growth Targets
Median SGP
	2017-18
	2018-19
	2019-20

	Average (50-54)
	Average
(50-54)
	Average-High
(50-58)



SBAC ELA Achievement Gap Targets
% of  High Needs Students Proficient
	2017-18
	2018-19
	2019-20

	33-42%
	36-54%
	39-48%



Course Assessments
Grade Checks
Student Products
	Lead: 
Social Studies Dept. Chair – Currently Catherine Shafer

Supports:
· Social Studies Department
· Language Arts Department                                    
· Administration
· School Improvement Consultant
· Differentiation Accreditation Team
· Effective Instructional Strategies Accreditation Team

	☑ PP $
☑ Title I $
☑Title II $
☑Other $
☐ N/A


	All students will be provided with instruction to prepare them for college and career readiness. 

(Academic Achievement and Achievement Gap)
	The Advancement Via Individual Determination (AVID) program will be implemented schoolwide. AVID is dedicated to closing the achievement gap by preparing all students for college and other postsecondary opportunities.

The program will focus on the four necessary elements to ensure all students are poised for success:   Instruction, Culture, Leadership and Systems.  The program will incorporate:  
· Student Success Skills – encompassing communication skills (e.g. listening, speaking, writing), self-advocacy skills, note-taking strategies, critical thinking and study skills;
· Organizational Skills – both mental and physical; students learn to use organizational tools, as well as learn and practice skills around time management and goal-setting;
· WICOR Lessons – emphasize instruction on writing to learn, inquiry, collaboration, organization, and reading to learn in all content areas
· Partnerships – among students, classrooms, grade levels, schools, feeder patterns, families and communities.
· Teachers will implement the WICOR strategies in all content areas.
· Teachers will conduct peer walk-throughs to share successful AVID strategies.
· The AVID Site Team will monitor program implementation quarterly. 
	2017-2018

Continue to refine implement-tation in 2018-2019 and 2019-2020


	Through the implementation of AVID schoolwide, students will demonstrate growth in the SBAC ELA targets as follows:                              

SBAC ELA Achievement Targets
% Proficient
	2017-18
	2018-19
	2019-20

	41-50%
	45-54%
	49-58%



SBAC ELA Growth Targets
Median SGP
	2017-18
	2018-19
	2019-20

	Average (50-54)
	Average
(50-54)
	Average-High
(50-58)



SBAC ELA Achievement Gap Targets
% of  High Needs Students Proficient
	2017-18
	2018-19
	2019-20

	33-42%
	36-54%
	39-48%




Peer Walk-Throughs
Student and Staff Surveys
AVID Site Team Yearly Evaluations

	Lead:  Administration -  Amy Kendziorski, Principal and Chris Barron, Vice Principal

Supports:
· AVID Site Team
· Effective Instructional Strategies Accreditation Team


	☑ PP $
☑ Title I $
☐ Title II $
☑Other $
☐ N/A


	Through a well-developed RTI process, students in identified subgroups (ELL, IDEA and Native Hawaiian) will demonstrate growth on state and schoolwide assessments (SBAC ELA and Math, HSA Science and STAR Reading and Math).  

(Achievement Gap and Academic Achievement) 

	· Incoming and current students in need of academic or behavioral support will be identified as soon as possible at the beginning of the school year.   


· Placement in special programs, if needed, will be coordinated by the SSC and the Registrar in consultation with the administration and the grade level teams.
· Supplemental curriculum materials and access to technology will be provided in order to individualize instruction to meet student needs. 
· Teachers will be provided with professional development to learn skills to differentiate instruction.
· Teachers will participate in STAR 360 professional development sessions to learn how to set and assess student growth targets and to engage in progress monitoring. 
· Data teams will be organized and will meet quarterly to analyze the progress of students in identified subgroups (ELL, IDEA and Native Hawaiian). 

· A variety of formative assessments will be developed to measure student progress towards the Schoolwide Learning Results (SWLRS).
	2017-2018 System designed

2018-2019 and 2019-2020 continued

2017-2018 on-going




2017-2018 on-going





2017-2018 on-going



2017-2018, continued in 2018-2019



2017-2018

2018-2019 Evaluate and refine process 


2017-2018 Develop and Implement

2018-2019 Add to assessment bank

2019-2020 Revisit SWLRS as part of self-study accredita-tion process  
	SBAC ELA Achievement Gap Targets
% of  High Needs Students Proficient
	2017-18
	2018-19
	2019-20

	33-42%
	36-54%
	39-48%



SBAC Math Achievement Gap Targets
% of  High Needs Students Proficient
	2017-18
	2018-19
	2019-20

	30-39%
	33-42%
	36-45%



STAR Reading and Math Assessments will be administered quarterly.  Seventy-five (75) percent of the full school year students in identified subgroups (IDEA, ELL and Native Hawaiian) will increase their percentiles by a minimum of 2% per year. 

Behavior data
Student learning data






	Lead: 
Student Services Coordinator – Tina Benson

Supports:
· Counselor
· Registrar
· RTI Accreditation Team
· Differentiation Accreditation Team
· Formative Assessment Accreditation Team
· School Improvement Consultant 

	[bookmark: 30j0zll]☑ PP $
☑ Title I $
☐ Title II $
☑Other $
☐ N/A


	The percentage of students identified as chronically absent will decrease.

(Chronic Absenteeism)
	An attendance flow chart will be developed delineating the responsibilities of school staff in regards to student attendance.

 


Attendance action plans, including goals set by students, their families and the school, will be completed for chronically absent students. 

A plan will be created to recognize students with improved attendance.  Weekly/monthly/quarterly goals will be set.  Suggestions include:
· Free lunch days
· Free dress days
· Bonus field trips





Students with 95% or better attendance will continue to be recognized quarterly. 

Families will be informed of attendance goals and will be engaged in efforts to improve student attendance. 
	2017-18 Complete flow chart and implement  2018-2019 Revise if needed


2017-2018
On-going



1st semester 2017-2018 Develop plan
2ndsemester 2017-2018 Implement activities
2018-2020 – Refine plan and activities as needed

2017-2018 On-going


2017-2018 On-going
	The percentage of students identified as chronically absent will be reduced by 3% or more each year.
 
Targets based on 2015-16 SY chronic absentee rate.  These will be adjusted as the 2016-17 SY percentage is determined. 
· SY 2015-16 – 22% chronically absent
· SY 2017-18 – 19% or fewer chronically absent
· SY 2018-19 – 16% or fewer chronically absent
· SY 2019-20 – 13% or fewer chronically absent

Weekly attendance checks

Documentation of interventions including parent conferences, etc. 
	Leads:
· Counselor – Mary Martinson
· Attendance Clerk – Bernie Marsh

Supports:
· Administration
· Advisors
· Registrar

	☐ PP $
☑Title I $
☐ Title II $
☑ Other $
☐ N/A  


	Students will experience increased instructional time that will result in improved student achievement.

(Achievement Gap and Academic Achievement) 

	· Reduce passing time and/or the number of transitions within the student day.
· Examine scheduling options that will maximize the time in core classes. 
	2017-2018 Implement

2018-2019 Evaluate 

2019-2020 Refine if necessary

	· Students will meet Achievement Targets in ELA, Math and Science.
· Students will meet Growth Targets in Math and ELA.
· The Achievement Gap Targets will be met.
· Revised Master Schedule
· Grade Checks
	Lead:
Amy Kendziorski- Principal

Supports:
Leadership Team
	☑ PP $
☐ Title I $
☐ Title II $
☑Other $
☐ N/A


	Students will be provided with before- or after-school extended learning time.


(Achievement Gap and Academic Achievement) 

	Educational assistants and part-time teachers will facilitate before- or after-school tutoring sessions for student
	2017-18 Implement and develop measures to determine efficacy

2018-2019 and 2019-2020 Revise tutoring program as needed




	· Students will meet Achievement Targets in ELA, Math and Science.
· Students will meet Growth Targets in Math and ELA.
· The Achievement Gap Targets will be met.
· The attendance clerk will monitor tutoring attendance and will contact parents of absentee students on a regular basis.  
· Grade checks
· Tutoring attendance logs
	Leads:
· Bernie Marsh – Attendance Clerk
· Patricia Rice – Title I Coordinator
	☑ PP $
☑ Title I $
☐ Title II $
☑Other $
☐ N/A




Goal 2: Staff Success. Waimea Middle Public Conversion Charter School has a high-performing culture where employees have the training, support and professional development to contribute effectively to student success.
· Objective 1: Focused Professional Development – Develop and grow employees to support student success and continuous improvement.
· Objective 2: Timely Recruitment and Placement – Timely recruitment and placement of applicants to better serve all students to address achievement gaps and attain equity. 
· Objective 3: Expanded Professional Pipeline- Expand well-qualified applicant pools for all Hawaii educator positions and expand the number of candidates who are prepared to support student success objectives. 
	Outcome:  By the end of three years, 
	Rationale:  Explain the link to your CNA / Underlying Cause(s)

	Teachers at Waimea Middle School will be proficient at accessing and utilizing data to make changes to instruction based on student needs. They will be provided with professional development opportunities which will result in quality instruction. 
	There is a lack of effective use of data to make changes to instruction.

Underlying causes:
· Not all instructional staff have access to the variety of student learning data that is available.
· Not all instructional staff have been sufficiently trained to utilize data to drive instruction.

	Teachers will meet in professional learning communities and in data teams to analyze student progress and to modify instruction/student placement as needed.  They will focus on students in identified subgroups (ELL, IDEA, Native Hawaiian, etc.) 
	There is noticeable underperformance and lack of growth for special populations (ELL, IDEA, Native Hawaiian, etc.) on state and school assessments. 
Underlying causes:
· Curriculum, instruction and assessment are not sufficiently differentiated or aligned schoolwide. 
· The RTI program (effective instruction at all tiers) is underdeveloped.

	Teachers will be supported as they collaborate to utilize student work as demonstrations of student learning and mastery of the School Wide Learning Results.
	The diverse strengths and skills of our students are not adequately measured via current assessments.
Underlying causes:

· We are in the process of developing alternative assessments to measure student performance, but this is in the beginning stages.





	Desired Outcomes
	Strategies & Actions
	School Year(s) of Activity
	Relevant Interim Measures
	Accountable Lead(s)
	Funding Sources

	Based on Strategic Plan Staff Success Indicators 
	How will you achieve your goal? What resources will you leverage?
	When will this occur?
	How will you know if you are on track to meet your goal? How will you monitor progress?
	Who will be leading?
	Check applicable boxes to indicate source of funds.



	Teachers will be trained in STAR 360 to prioritize student needs, to track how students are responding to intervention and instruction, to set improvement goals, and to monitor the efficacy of current programs. 

(Academic Achievement and Achievement Gap) 
	Eight (8) hours of on-line professional development will be provided each year.
 
 

Teachers will meet in professional learning communities and in data teams to analyze student progress and to modify instruction/student placement as needed.  They will be assisted by the School Improvement Consultant as they examine demographic, student learning, perception and programs and processes data. 
	2017-2018
2018-2019 
2019-2020 if necessary


2017-2018

2018-2019 Evaluate and refine process  

2019-2020 Implement refined process



	· Students will meet Achievement Targets in ELA, Math and Science.
· Students will meet Growth Targets in Math and ELA.
· The Achievement Gap Targets will be met. 
· PD Sign-in and out Logs
· Teacher Surveys
	Leads:
· Principal – Amy Kendziorski
· School Improvement Consultant -  Patricia Rice

Supports:
· Student Services Coordinator – Tina Benson
· Grade Level Chairs
· Department Heads
	☐ PP $
☑Title I $
☐ Title II $
☐ Other $
☐ N/A


	Teachers will be provided with professional development opportunities which will result in quality instruction.  

(Academic Achievement and Achievement Gap)
	ELA teachers will receive professional development to refine their use of the Springboard curriculum and/or their supplemental curricular materials. 


All math teachers will be provided with professional development to enhance their ability to differentiate for all students.

All science department teachers will be provided with professional development to assist them with the implementation of the NGSS. 

All teachers will continue to be provided with opportunities to ensure the effectiveness and fidelity of AVID implementation.

All instructional staff will be provided with time to design quality assessments to measure student mastery of the Schoolwide Learning Results as developed through the accreditation process. 
	2017-2018
2018-2019 (if program is determined to be effective

2017-2018
On-going




2017-2018
To be continued yearly

2017-2018 To be continued yearly


2017-2018 Develop and Implement
2018-2019 Add to assessment bank
2019-2020 Revisit SWLRS as part of self-study accredita-tion process  
	· Students will meet Achievement Targets in ELA, Math and Science.
· Students will meet Growth Targets in Math and ELA.
· The Achievement Gap Targets will be met.
· PD Sign-in and out Logs
· Teacher Surveys
	Leads:
· Principal – Amy Kendziorski
· School Improvement Consultant -  Patricia Rice

Supports:
· Department Heads
· AVID Site Team
· Formative Assessment Accreditation Group

	☐ PP $
☑ Title I $
☑ Title II $
☑Other $
☐ N/A


	Data teams will be supported as they meet to analyze the progress of students in identified subgroups (ELL, IDEA, Native Hawaiian, etc.).

(Academic Achievement and Achievement Gap)
	Data teams will meet quarterly to:
· Examine individual student work generated from common assessments 
· Focus on the effectiveness of teaching and learning
· Make adjustments to the teaching and learning process as needed, including changes to student schedules and appropriate. 
· They will be assisted by the School Improvement Consultant as they examine student learning data. 

	2017-2018

2018-2019 Evaluate and refine process  

2019-2020 Implement refined process

	· Students will meet Achievement Targets in ELA, Math and Science.
· Students will meet Growth Targets in Math and ELA.
· The Achievement Gap Targets will be met.
· Data team minutes
· Record of interventions provided
· Student work samples
	Lead:
· Student Services Coordinator – Tina Benson

Supports:
· Principal – Amy Kendziorski
· School Improvement Consultant -  Patricia Rice
· Reading Coordinator – Rebekah Tucker
	☐ PP $
☑ Title I $
☐ Title II $
☑Other $
☐ N/A


	STEAM teachers will be supported as they collaborate to develop an integrated curriculum and procedures to utilize student work as demonstrations of learning.

(Academic Achievement and Achievement Gap)
	The grade level team will meet weekly to:
· Design  an integrated place-based/project-based curriculum
· Incorporate student interests in the teaching and learning process
· Design quality classroom assessments
· Create opportunities for students to showcase their work to their peers, their families and the larger community.
· Collaborate with community partners to develop a STEAM program which challenges our students to find solutions to real world problems.  
	2017-2018 Pilot

2018-2019
Fully Implement

2019-2020 Evaluate and refine if necessary
	· Students will meet Achievement Targets in ELA, Math and Science.
· Students will meet Growth Targets in Math and ELA.
· The Achievement Gap Targets will be met.
· Completed place-based/project-based lessons/units
· Student Exhibitions of Learning
· Family/community partners attendance logs
	Leads:  
· STEAM ELA Teacher – Linda LoBue
· STEAM Social Studies Teacher – Catherine Shafer
· STEAM Science Teacher – Naui Murphy
· STEAM Math Teacher – Eunice Lazarus
Supports:
· Administration
· Other teachers and support staff

	☐ PP $
☑ Title I $
☑ Title II $
☑Other $
☐ N/A





Goal 3:  Successful Systems of Support.  The system and culture of Waimea Middle Public Conversion Charter School works to effectively organize financial, human, and community resources in support of student success.
· Objective 1: Innovation – Foster innovation and scaling of effective instructional and operational practices to meet and exceed our educational goals.
· Objective 2: Adequate and Expanded Resources– Secure adequate resources to support school and community-based plans for student success. 
· Objective 3: Efficient and Transparent Supports- Increase efficiency and transparency of instructional and operational supports to promote student learning and help schools while stewarding public education resources.  

	Outcome:  By the end of three years, 
	Rationale:  Explain the link to your CNA / Underlying Cause(s)

	Families of Waimea Middle Public Conversion Charter School students will be actively engaged in the learning process to support student learning and achievement.
	Some families do not recognize the impact chronic absenteeism has on student success.  Some do not feel comfortable coming to school, and others lack the skills and/or time to assist their children with their learning.  

	Expanded partnerships within the Waimea community as well as off-campus learning experiences provided by cultural and field experts will provide our students and staff with access to a rich array of learning opportunities. 
	Some students are not fully engaged in their learning.  They do not see the relevance of our curriculum and are not provided with opportunities to build upon their areas of interest.  









	Desired Outcomes
	Strategies & Actions
	School Year(s) of Activity
	Relevant Interim Measures
	Accountable Lead(s)
	Funding Sources

	Based on Strategic Plan Successful Systems of Support Indicators 
	How will you achieve your goal? What resources will you leverage?
	When will this occur?
	How will you know if you are on track to meet your goal? How will you monitor progress?
	Who will be leading?
	Check applicable boxes to indicate source of funds.

	The school will provide opportunities for families to be more engaged in the learning process.  

(Family and Community Engagement) 
	· Departments will provide Family Nights to showcase student learning and to assist families to provide support to their children in the learning process.
· The school will provide parents with Infinite Campus training










· The biweekly ‘Ohana News will provide tips to parents regarding student attendance and student learning. 
	2017-2018 On-going





2017-2018 Continue in 2018-2019 if necessary and determine other parent needs for continued training in subsequent years  

2017-2018 On-going
	· Students will meet Achievement Targets in ELA, Math and Science.
· Students will meet Growth Targets in Math and ELA.
· The Achievement Gap Targets will be met.
· The percentage of students identified as chronically absent will be reduced by 3% or more each year.
· Targets based on 2015-16 SY chronic absentee rate.  These will be adjusted as the 2016-17 SY percentage is determined. 
· SY 2015-16 – 22% chronically absent
· SY 2017-18 – 19% or fewer chronically absent
· ST 2018-19 – 16% or fewer chronically absent
· SY 2019-20 – 13% or fewer chronically absent
· Agendas for Family Nights
· Parent Sign-In Sheets
· Parent/Staff Evaluations 
	Leads:
· Family Engagement Coordinator – Amy Kailimai
· Administration – Amy Kendziorski, Principal and Chris Barron, Vice Principal
Supports:
· Grade Level Chairs
· Department Heads
· Director of Community Development – Patti Cook
· Title I Coordinator – Patricia Rice

	☐ PP $
☑ Title I $
☐ Title II $
☑ Other $
☐ N/A


	The school will actively seek and nurture community partners to provide expertise to support student learning and engagement. 

(Family and Community Engagement)
	· Community partnerships will provide our students with off-campus learning experiences that include significant place based learning sites (Examples: Kai Holena, Ula Mau Pua Nui, the Ala Kahakai Trail, Nakalai Wa'a, Waimea Nature Park and Kalopa Park).
· Expanded partnerships within Waimea town, to include Canada France Hawaii Telescope, Keck Observatory, and North Hawaii Community Hospital will be explored for enriched science and technology experiences for staff and students.  
· Our on-going partnership with the Mala'ai Garden on our campus will be continued as students learn valuable lessons in entrepreneurship, sustainability and environmental and cultural stewardship and healthier choices. 
· Community mentors will be recruited, screened, trained and supported as they serve as positive role models to support our students.  

	2017-2018 Implement and Evaluate

2018-2020 Increase partner-ships


2017-2018 Implement and Evaluate

2018-2020 Increase partner-ships

2017-2018 On-going






2017-2018 Recruit, screen and train mentors
Match mentors with students
Support mentors and students
Evaluate mentoring program 

2018-2020 Continue mentoring program with changes if necessary. 

	· Students will meet Achievement Targets in ELA, Math and Science.
· Students will meet Growth Targets in Math and ELA.
· The Achievement Gap Targets will be met.
· The percentage of students identified as chronically absent will be reduced by 3% or more each year.
· Targets based on 2015-16 SY chronic absentee rate.  These will be adjusted as the 2016-17 SY percentage is determined. 
· SY 2015-16 – 22% chronically absent
· SY 2017-18 – 19% or fewer chronically absent
· ST 2018-19 – 16% or fewer chronically absent
· SY 2019-20 – 13% or fewer chronically absent
· Lists of formal partnerships, shared lessons/units of instruction, student, staff and community partners’ reflection surveys


· Records of mentors recruited and trained
· Records of mentor/mentee matches
· Participation data
· Mentor/mentee evaluations

	Leads:
· Director of Community Development – Patti Cook
· Mentoring Coordinator – TBD
· STEAM Program Coordinator - TBD

Supports:
· Family Engagement Coordinator – Amy Kailimai
· Administration – Amy Kendziorski, Principal and Chris Barron, Vice Principal



	☐ PP $
☑ Title I $
☐ Title II $
☑ Other $
☐ N/A
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