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	Where are we now? 
List your school’s prioritized needs as identified in one or more of the following needs assessments:
· Comprehensive Needs Assessment (Title I Schools)
· WASC Self Study
· WASC Category B: Standards Based Student Learning: Curriculum, instruction
· WASC Category C: Standards Based Student Learning: Instruction
· WASC Category D: Standards Based Student Learning:  Assessment and Accountability 
· International Baccalaureate (IB) Authorization
· Other

Then, based on the analysis you performed in the CNA, list the contributing or root causes as well as a citation for what page of the CNA contains more information on the listed need.

	Needs
	Contributing or Root Cause(s)
	Pg. # in CNA

	(High rate of) Absenteeism
	[bookmark: _GoBack]93% of parents report that student absence from school is usually because of student illness; it is our belief that by improving our instructional strategies and effectively reaching our tier 1/primary prevention group, as well as integrating project based learning, we will create a more engaging experience for our students, which will in turn naturally improve our absenteeism rate.   
	Pages 8, 10, 12, 13, 15, 16, & 18.

	Lacking in basic math and reading skills
	Nā Wai Ola will benefit from increased work with vertical alignment across all grade levels, and a deeper understanding and more attention to vertical articulation and instructional coherence, highlighting and focusing on effective instructional strategies, coupled with curriculum mapping. Also, improved use (use with fidelity and integrity) of our universal screening and progress-monitoring program, i-Ready, will increase student knowledge and proficiency.
	Pages 10, 12, 13, 15, 16, & 19.

	(Lack of) Social – Emotional Learning Curriculum
	Given the demographics of the student population we service, we believe that the implementation of a social-emotional learning curriculum will greatly improve student learning and proficiency through improving individual classroom environments and the over-all campus environment. This will also help to support our RtI and Multi-Tiered Systems of Support (MTSS) goals, while increasing student’s confidence and their desire to come to school. 
	Pages 6, 10, 12, 13, 15, 16, & 19.

	No (NWO specific) school-wide discipline plan/policy
	Pertaining to school discipline, Nā Wai Ola currently follows guidance set forth in HIDOE’s Chapter 19; however, we find this is insufficient; it is our belief that our overall campus culture, and student learning and proficiency, will improve by 1) creating and implementing a Nā Wai Ola specific discipline model that improves on tier 1/primary prevention behavioral expectations, and 2) creating, implementing and monitoring our MTSS. 
	10, 12, 13, 15, 16, & 18.

	Addressing Equity: Sub-Group Identification
In order to address equity, list the targeted sub group(s) and their identified needs. **Specific enabling activities listed in the academic plan should address identified sub group(s) and their needs.

	
Low SES- no identified needs that are different from whole school population
















	ORGANIZE:  Identify your Leadership Team Accountable Leads. 

	Name and Title of Team Accountable Lead
	Responsible for implementation of the school’s strategies and initiatives

	1. Jason Wong, Director
	1. Overall responsibility in monitoring and accountability. 

	2. Lore-Lin Makaiwi, Dean of Students
	2. School-wide discipline committee chairperson, secondary responsibility in monitoring and Multi-Tiered Systems of Support (MTSS) lead. 

	3. Mary Quijano, 6th grade teacher
	3. Academic committee chairperson.

	4. Mark Fontaine, Special Education teacher
	4. RtI committee chairperson.

	5. Anna Aoki, 1st grade teacher 
	5. Teacher evaluation committee chairperson.

	6. Shari Frias, Māla teacher
	6. Hawaiian culture committee chairperson.

	7. Christine Yasuhara, Lead Educational Assistant
	7. i-Ready, universal screener, committee chairperson.

	8. Dianne Simeona, Special Education EA
	8. School-wide safety committee chairperson.

	9. Dara Makaiwi, Registrar
	9. Technology committee chairperson.

	10. Karen Basham, Business Manager
	10. Overall fiscal responsibility.




Goal 1:  Student Success.  All Nā Wai Ola PCS students demonstrate they are on a path toward success in college, career and citizenship.
· Objective 1: Empowered - All students are empowered in their learning to set and achieve their aspirations for the future.
· Objective 2: Whole Child - All students are safe, healthy, and supported in school, so that they can engage fully in high-quality   educational opportunities.
· Objective 3: Well Rounded - All students are offered and engage in rigorous, well rounded education so that students are prepared to be   successful in their post-high school goals.
· Objective 4: Prepared and Resilient - All students transition successfully throughout their educational experiences.

	Outcome:  By the end of three years, 
	Rationale:  Explain the link to your CNA / Underlying Cause(s)

	Nā Wai Ola’s chronic absenteeism rate will be at, or below, the statewide average.
	High chronic absenteeism rate.

	Nā Wai Ola will have a well-defined, implemented, and monitored Multiple-Tiered System of Supports (MTSS) in place for all students.
	Lack of a NWO specific, school-wide discipline plan; no defined MTSS for academics or behavior.

	Nā Wai Ola students will have a SGP of at least 50 in Math and ELA.
	Very low growth and proficiency rates.

	The percentage of Nā Wai Ola students meeting achievement targets on i-Ready assessments in ELA and Math will increase by at least 30%.
	Low academic achievement – 10% per year = approx. 15 students.













	Desired Outcomes
	Strategies & Actions
	School Year(s) of Activity
	Relevant Interim Measures
	Accountable Lead(s)
	Funding Sources

	Based on Strategic Plan Student Success Indicators 
	How will you achieve your goal? What resources will you leverage?
	When will this occur?
	How will you know if you are on track to meet your goal? How will you monitor progress?
	Who will be leading?
	Check applicable boxes to indicate source of funds.

	Nā Wai Ola’s chronic absenteeism rate will be at, or below, the statewide average.
	Develop, implement, and monitor a MTSS for academics and behavior.

Increase student engagement through strengthening the quality of teaching in all grade levels; specific aims include improving instructional strategies, implementing eight effective classroom practices (as presented by Connie Herbert), and continuing work on vertical alignment and articulation, curriculum mapping, and instructional coherence.

Equip all teachers to support all students in maintaining engagement with teaching and learning.

Increase out-of-school support for all students, including at-risk groups.
	2017 – 2018 SY
	Creation of Nā Wai Ola MTSS by last week of July 2017.







Educational and curriculum coaching, with classroom (observation) monitoring and feedback sessions.






Parent nights surrounding specific academic/behavioral topics, i.e. CCSS, the effects of absenteeism, literacy, math night.


	Lead: Lore-Lin Makaiwi 
Supports: Committee members.




Lead: Jason Wong
Supports: Contract hires.






Lead: Various committee chairs.
Supports: Committee members.
	|_| PP $
[bookmark: Check2]|X| Title I $
|_| Title II $
|_| Other $
|_| N/A 

	Nā Wai Ola will have a well-defined, implemented, and monitored Multiple-Tiered System of Supports (MTSS) in place for all students.
	Develop, implement, and monitor a MTSS for academics and behavior.
	2017 – 2018 SY
	Creation of Nā Wai Ola MTSS by last week of July 2017.

	Lead: Lore-Lin Makaiwi 
Supports: Committee members.

	|_| PP $
|X| Title I $
|_| Title II $
|_| Other $
|_| N/A


	Nā Wai Ola students will have a SGP of at least 50 in Math and ELA.
	Increase student engagement and performance through strengthening the quality of teaching in all grade levels; specifically by improving instructional strategies, implementing eight effective classroom practices, and continuing work on vertical alignment and articulation, curriculum mapping, and instructional coherence.

	2017 – 2018 SY
	Educational and curriculum coaching, with classroom (observation) monitoring and feedback sessions.

	Lead: Jason Wong
Supports: Contract hires.

	|_| PP $
|X| Title I $
|_| Title II $
|_| Other $
|_| N/A


	The percentage of Nā Wai Ola students meeting achievement targets on i-Ready assessments in ELA and Math will increase by at least 30%.
	Using the program (i-Ready) with integrity and fidelity, as well as structuring and organizing tier 2 (secondary prevention) and tier 3 (tertiary prevention) intervention groups according to diagnostic results.
	2017 – 2018 SY
	Progress monitoring (growth monitoring component), as well as diagnostic checkpoints.
	Lead: Christine Yasuahra 
Supports: Committee members.

	|_| PP $
|X| Title I $
|_| Title II $
|_| Other $
|_| N/A



Goal 2: Staff Success. Nā Wai Ola PCS has a high-performing culture where employees have the training, support and professional development to contribute effectively to student success.
· Objective 1: Focused Professional Development – Develop and grow employees to support student success and continuous improvement.
· Objective 2: Timely Recruitment and Placement – Timely recruitment and placement of applicants to better serve all students to address achievement gaps and attain equity. 
· Objective 3: Expanded Professional Pipeline- Expand well-qualified applicant pools for all Hawaii educator positions and expand the number of candidates who are prepared to support student success objectives. 

	Outcome:  By the end of three years, 
	Rationale:  Explain the link to your CNA / Underlying Cause(s)

	Educational staff will continue their work with relevant contract hires/educational coaches to improve vertical alignment and articulation, instructional coherence, instructional strategies, effective practices, and curriculum mapping.
	Very low growth and proficiency rates. Low academic achievement – 10% per year = approx. 15 students. High chronic absenteeism rate. High teacher turnover rate.

	All teachers will use agreed upon instructional strategies and the eight effective classroom practices with integrity and fidelity.
	Very low growth and proficiency rates. Low academic achievement – 10% per year = approx. 15 students. High chronic absenteeism rate. High teacher turnover rate.

	A professional development plan/schedule will be developed with teachers’ needs addressed.
	Very low growth and proficiency rates. Low academic achievement – 10% per year = approx. 15 students. High chronic absenteeism rate. High teacher turnover rate.




	Desired Outcomes
	Strategies & Actions
	School Year(s) of Activity
	Relevant Interim Measures
	Accountable Lead(s)
	Funding Sources

	Based on Strategic Plan Staff Success Indicators 
	How will you achieve your goal? What resources will you leverage?
	When will this occur?
	How will you know if you are on track to meet your goal? How will you monitor progress?
	Who will be leading?
	Check applicable boxes to indicate source of funds.

	
Educational staff will continue their work with relevant contract hires/educational coaches to improve vertical alignment and articulation, instructional coherence, instructional strategies, effective practices, and curriculum mapping.
	
Continue work with Kaholo Daguman and Connie Hebert.
	2017 – 2018 SY
	Classroom (observation) monitoring and feedback sessions.

	Lead: Jason Wong
Supports: Contract hires.

	[bookmark: Check1]|X| PP $
|X| Title I $
|_| Title II $
|_| Other $
|_| N/A


	All teachers will use agreed upon instructional strategies and the eight effective classroom practices with integrity and fidelity.
	Timeline and monitoring protocol for introduction and implementation of eight effective classroom practices and agreed upon instructional strategies.
	2017 – 2018 SY
	Classroom (observation) monitoring and feedback sessions (as well as any specific timeline and monitoring protocols formed within committee work).

	Lead: Academic committee chair, Mary Quijano.
Supports: Committee members.


	|_| PP $
|_| Title I $
|_| Title II $
|_| Other $
[bookmark: Check4]|X| N/A


	A professional development plan/schedule will be developed with teachers’ needs addressed.
	By the end of August 2017, Nā Wai Ola’s academic staff will develop a professional development plan/schedule. 
	2017 – 2018 SY
	Compliance to the plan/schedule, as monitored by ED.
	Lead: Jason Wong
Supports: Academic staff.

	|_| PP $
|X| Title I $
[bookmark: Check3]|X| Title II $
|_| Other $
|_| N/A











Goal 3:  Successful Systems of Support.  The system and culture of Nā Wai Ola PCS works to effectively organize financial, human, and community resources in support of student success.
· Objective 1: Innovation – Foster innovation and scaling of effective instructional and operational practices to meet and exceed our educational goals.
· Objective 2: Adequate and Expanded Resources– Secure adequate resources to support school and community-based plans for student success. 
· Objective 3: Efficient and Transparent Supports- Increase efficiency and transparency of instructional and operational supports to promote student learning and help schools while stewarding public education resources.  

	Outcome:  By the end of three years, 
	Rationale:  Explain the link to your CNA / Underlying Cause(s)

	Nā Wai Ola will have a school specific, school-wide discipline policy/plan.
	Lack of a NWO specific, school-wide discipline plan.

	Nā Wai Ola will have a well-defined, implemented, and monitored Multiple-Tiered System of Supports (MTSS) in place for all students.
	Lack of a NWO specific, school-wide discipline plan; no defined MTSS for academics or behavior.

	Nā Wai Ola will continue committee work to maintain continuous school improvement.
	Committees address all challenge areas for NWO PCS.











	Desired Outcomes
	Strategies & Actions
	School Year(s) of Activity
	Relevant Interim Measures
	Accountable Lead(s)
	Funding Sources

	Based on Strategic Plan Successful Systems of Support Indicators 
	How will you achieve your goal? What resources will you leverage?
	When will this occur?
	How will you know if you are on track to meet your goal? How will you monitor progress?
	Who will be leading?
	Check applicable boxes to indicate source of funds.

	Nā Wai Ola will have a school specific, school-wide discipline policy/plan.
	Nā Wai Ola’s discipline committee will work to develop a NWO specific discipline policy to be implemented in the 2017 – 2018 school year.
	2017 – 2018 SY
	Creation of Nā Wai Ola’s Discipline Policy by last week of July 2017. 

	Lead: Lore-Lin Makaiwi 
Supports: Committee members.

	|_| PP $
|_| Title I $
|_| Title II $
|_| Other $
|X| N/A


	Nā Wai Ola will have a well-defined, implemented, and monitored Multiple-Tiered System of Supports (MTSS) in place for all students.
	Develop, implement, and monitor a MTSS for academics and behavior.
	2017 – 2018 SY
	Creation of Nā Wai Ola MTSS by last week of July 2017.

	Lead: Lore-Lin Makaiwi 
Supports: Committee members.


	|_| PP $
|_| Title I $
|_| Title II $
|_| Other $
|X| N/A


	Nā Wai Ola will continue committee work to maintain continuous school improvement.
	Various NWO committees have been formed, and will continue to meet and work towards school improvement; thus far, these committees include – Academic committee, Discipline/MTSS committee, Hawaiian Culture committee, RtI committee, School-wide safety committee, Technology committee, Teacher Evaluation committee, and an i-Ready committee. 
	2017 – 2018 SY
	Progress will be monitored through committee meeting notes and quarterly presentations where each committee will present, at least, 1-3 actions, suggestions, and/or policies/policy changes for continuous school improvement.  
	Lead: Various committee chairs. 
Supports: Various committee members.
	|_| PP $
|_| Title I $
|_| Title II $
|_| Other $
|X| N/A
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