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Directions:  
1. All schoolwide (SW) program plan requirements must be addressed in the AcPlan and/or through other evidence. 
2. Within the AcPlan, label locations where SW program plan requirements are addressed, if applicable (e.g. SW 5, SW 6, SW 7).  
3. On this document, summarize locations in the AcPlan and other evidence that SW program plan requirements are addressed.

SW Program Plan Requirements (ESSA 1114(b)) Location in the AcPlan 
where the SW Program 

Plan Requirement is 
addressed 

(e.g. page #, section)

Other evidence that the SW 
Program Plan Requirement is 

addressed 
(e.g. CNA, SCC Assurances)

SW 1: The school’s Academic Plan is based on a comprehensive needs 
assessment of the entire school that takes into account information on the 
academic achievement of children in relation to the challenging State academic 
standards, particularly the needs of those children who are failing, or are at-risk 
of failing to meet the challenging academic standards.

Pg. 2: WASC self-study  Submitted Comprehensive 
Needs Assessment (CNA)

 Information from WASC self-
study report (including 
contributing/root causes 
implications, etc. strengths and 
challenges)

SW 2: The school’s Academic Plan is developed with the involvement of 
parents and other members of the community to be served and individuals who 
will carry out such plan, including teachers, principals, other school leaders, 
paraprofessionals, complex area staff, to the extent feasible, and if appropriate, 
specialized instructional support personnel, technical assistance providers, 
school staff, if the plan relates to a secondary school, students, and other 
individuals as determined by the school.  

 School Community Council 
(SCC) Assurances

 Verifications SW Plan is 
developed with community

o Carolann Barrett 
(chair), Karen 
Yamashita, Dain 
Shimabuku, Kristen 
Dias, Colin England, 
Ty Ogasawara

o Board approved SW 
Plan

 Staff and Design (Leadership) 
Meetings
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SW 3: The school’s Academic Plan and its implementation shall be regularly 
monitored and revised as necessary based on student needs to ensure that all 
students are provided opportunities to meet the challenging State academic 
standards

Pg. 2: WASC Identified Need 
#9
Pg. 18: Review pacing plans 
at PLCs 
Pg.19: The Academic Review 
Team will meet once a 
quarter

 Academic Review/Reflection 
Team (ART) meeting notes. 
Etc.

 Data team meeting notes, etc.
 WASC Documents (Self – 

Study)
 Design Team meeting 

notes/minutes
 End of Year Evaluations SCC

SW 4: The school’s Academic Plan is available to the Hawaii Department of 
Education, parents, and the public and the information contained in such plan is 
in an understandable and uniform format and, to the extent practicable, 
provided in a language that the parents can understand.

 School/DOE Website
 SCC meetings
 Parent and Family Engagement 

Activities
 Title I Annual Meeting
 School Office
 School/Class Newsletters
 Focus on Learning (FOL) 

parent meetings
SW 5: If appropriate and applicable, the Academic Plan is developed in 
coordination and integration with other federal, state, and local services, 
resources, and programs (e.g., programs supported under this Act, violence 
prevention programs, nutrition programs, housing programs, Head Start 
programs, adult education programs, career and technical education programs, 
and schools implementing comprehensive support and improvement activities 
or targeted support and improvement activities).

 American Heart Association
 Artist in the School
 Blue Zones
 Guest Speakers- Frank Delima
 Maui Economic and 

Development Board (MEDB)
 Head Start
 Maui High Future Teacher 

Program
SW 6:  The Academic Plan includes a description of the strategies that the 
school will be implementing to address school needs, including a description of 
how such strategies will—

(i) provide opportunities for all children, including each of the subgroups of 
students (i.e. economically disadvantaged, major racial and ethnic groups, 
children with disabilities, English learners) to meet the challenging State 
academic standards;

Pg 6: Reading Plus
Pg. 10: Leader in Me, 
Mystery Science
Pg. 13: Second Step, Eureka 
Math
Pg. 14: updated tech, PD
Pg. 15: PLCs, Artic. Days
Pg. 19: ART Team, PD

 Tutoring
 Mentoring
 Project/Problem Based 

Learning (PBL)
 Strengthen Tier 1 Instruction 

(core curriculum)
 Response to Intervention (RTI)
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(ii) use methods and instructional strategies that strengthen the academic 
program in the school, increase the amount and quality of learning time, and 
help provide an enriched and accelerated curriculum, which may include 
programs, activities, and courses necessary to provide a well-rounded 
education; and

(iii) address the needs of all children in the school, but particularly the needs of 
those at risk of not meeting the challenging State academic standards, through 
activities which may include—

(I)  counseling, school-based mental health programs, specialized 
instructional support services, mentoring services, and other 
strategies to improve students’ skills outside the academic subject 
areas;

(II)  preparation for and awareness of opportunities for postsecondary 
education and the workforce, which may include career and 
technical education programs and broadening secondary school 
students’ access to coursework to earn postsecondary credit while 
still in high school (such as Advanced Placement, International 
Baccalaureate, dual or concurrent enrollment, or early college high 
schools);

(III)  implementation of a schoolwide tiered model to prevent and 
address problem behavior, and early intervening services, 
coordinated with similar activities and services carried out under 
the Individuals with Disabilities Education Act (20 U.S.C. 1400 et 
seq.);

(IV)  professional development and other activities for teachers, 
paraprofessionals, and other school personnel to improve 
instruction and use of data from academic assessments, and to 
recruit and retain effective teachers, particularly in high-need 
subjects; and

(V)  strategies for assisting preschool children in the transition from early 
childhood education programs to local elementary school 
programs;

 EL Program
 EL Parent Night
 Counseling
 Multi-Tiered Systems of 

Support (MTSS)
 Professional Development
 Social Emotional Learning 

(SEL)
 Transition program
 Inclusion Practices- Stetson
 Executive Office on Early 

Learning (EOEL)- preschool
 Comprehensive Support and 

Improvement (CSI)/Targeted 
Support Improvement (TSI) 
plan
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SW 7: The Academic Plan includes parent and family involvement activities 
and strategies that are consistent with the HIDOE parent and family 
engagement policy and aimed at improving student academic achievement and 
school performance. (1116(a)(2)(B))

Pg. 10: Leadership Day 
celebrates student 
achievement by inviting 
families and community 
members to the school to see 
student work

 Family Nights
 Science Technology 

Engineering Math (STEM) 
night

 Science Night
 Drug Abuse Resistance 

Education (DARE)
 Health and Wellness
 Communication- Newsletters, 

websites and social media
 Fun Run
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