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	Where are we now? 
List your school’s prioritized needs as identified in one or more of the following needs assessments:
· Comprehensive Needs Assessment (Title I Schools)
· WASC Self Study
· WASC Category B: Standards Based Student Learning: Curriculum, instruction
· WASC Category C: Standards Based Student Learning: Instruction
· WASC Category D: Standards Based Student Learning:  Assessment and Accountability 
· International Baccalaureate (IB) Authorization
· Other

Then, based on the analysis you performed in the CNA, list the contributing or root causes as well as a citation for what page of the CNA contains more information on the listed need.

	Needs
	Contributing or Root Cause(s)
	Pg. # in CNA

	Implementation of the curriculum is not consistent- More work is needed to develop a well-articulated curriculum that integrates CCSS with Hawaiian Culturally Healthy and Responsive Learning Environment standards.
(Perception Data, Student Learning Data, WASC Action Plan Goal)
	Curriculum and instruction are not completely aligned. A more formalized plan needs to be developed and implemented to on-board new instructional staff to the curriculum and assessments that were developed over the past 9- years that Kamakau has been developing the Standards Based Change Process. 
	pp 17-18, 28

	Teachers do not have sufficient resources that align with both CCSS and Kamakau’s cultural and linguistic goals (e.g. translated Singapore Math texts to make them more relevant to the Hawaiian culture and language of the school, access to additional Hawaiian language resources).
(Perception Data/WASC Action Plan Goal & Major Recommendation)

	Hawaiian and English language curriculum and assessment tools are lacking or not appropriate to accurately reflect student attainment of CCSS/HCPS III and NHMO/GLO standards. 

Many students need more intensive support to level the lack of available Hawaiian language resources. 

Current supports are insufficient to sustain the Kamakau’s College and Career Program. 
Insufficient supports for students to access reliable access to internet to access other Hawaiian language resources (e.g., Hawaiian language newspapers, ulukau.com, etc)
	pp 22-23




p17


pp 22-23


p 18

	Offer more focused Professional Development based on student assessment data, teacher reflections and teacher’s self-identified needs for training. 
(Perception Data, WASC Action Plan Goal)
	Current orientation program to prepare teachers to work at Kamakau is not effective. 

Teachers need to further develop content area proficiency to be able to deliver instruction in the Hawaiian language.

Teachers are at varying levels of competencies in academic content areas.  
	p 17-18

	Implement a formal administration, and staff evaluation tools that reflect current best practices and are aligned with the school’s mission and vision.
(Demographics/Perception Data, WASC Action Plan Major Recommendation and Goal)
 
	Leadership capacity and job performance proficiency need to be strengthened and responsibilities need to be better distributed. 

	p 23

	Teachers need to re-establish ‘āina-based, project-based instructional practices in their learning units on the new school campus. 
(Perception Data, WASC Action Plan Goal)

	Current supports are not sufficient to sustain an ʻāina-based model, whereby costs to participate with community learning sites and transportation to/from such sites are costly.

Need to build the motivation and expertise of our staff to lead these project-based learning.
	23

	Family engagement and school-family communication needs improvement. 
(Perception Data)
	Communication methods with families are not consistent and timely. 

	p22





	ORGANIZE:  Identify your Leadership Team Accountable Leads. 

	Name and Title of Team Accountable Lead
	Responsible for implementation of the school’s strategies and initiatives

	1. Meahilahila Kelling, Director
	1. Systems of Support

	2. Kamehaʻililani Waiau, Principal
	2. Curriculum, Instruction & Assessment; Staff Success

	3. Nancy Peterson-Holt, SSC
	3. Curriculum and Instruction- College and Career Program; Student Success


	4. Samantha Ai, Secondary Teacher/HOOPAEPAE Program Manager
	4. Parent Engagement

	5.
	5.

	6.
	6.

	7.
	7.

	8.
	8.

	9.
	9.

	10.
	10.




Goal 1:  Student Success.  All students demonstrate they are on a path toward success in college, career and citizenship.
· Objective 1: Empowered - All students are empowered in their learning to set and achieve their aspirations for the future.
· Objective 2: Whole Child - All students are safe, healthy, and supported in school, so that they can engage fully in high-quality   educational opportunities.
· Objective 3: Well Rounded - All students are offered and engage in rigorous, well rounded education so that students are prepared to be   successful in their post-high school goals.
· Objective 4: Prepared and Resilient - All students transition successfully throughout their educational experiences.

	Outcome:  By the end of three years, 
	Rationale:  Explain the link to your CNA / Underlying Cause(s)

	All students will be administered the three times a year school-developed Standards Based Change Process assessments in Writing. (student performance targets will be set after the first year of implementation)
	27% of students did not meet the grade level benchmarks. Teachers are receiving professional development in the current year (2017-2018) to beginning drafting the writing assessments, developed by the school to measure vision and mission aligned values. 

	A majority of the graduates will enroll in college or enter a career after high school graduation.
	0% of students in 2013-2014 enrolled in college, 67% of students enrolled in college in 2014-2015 and 100% of 2015-2016 graduates enrolled in college directly after graduating from HS. 

	100% of the students will participate in project-based & ʻāina-based education in their classrooms. 
	perception data show a desire of the students and families to return to more project-based, hands-on and outdoor learning
Current supports are not sufficient to sustain an ʻāina-based model, whereby costs to participate with community learning sites and transportation to/from such sites are costly.

Need to build the motivation and expertise of our staff to lead these project-based learning.

	All students will have access to more intensive support/ interventions.
	27% of students did not meet their grade level benchmarks. There is a lack of Hawaiian language resources for students to access and the access to the internet to access available resources is slow and not reliable.




	Desired Outcomes
	Strategies & Actions
	School Year(s) of Activity
	Relevant Interim Measures
	Accountable Lead(s)
	Funding Sources

	Based on Strategic Plan Student Success Indicators 
	How will you achieve your goal? What resources will you leverage?
	When will this occur?
	How will you know if you are on track to meet your goal? How will you monitor progress?
	Who will be leading?
	Check applicable boxes to indicate source of funds.

	
Students in Grades K-12 will be using the school’s developed writing rubrics to learn the traits and skills of the writing process for various modes and genres. 
	
Curriculum training for teachers in all grades on the writing process, tied to the Vision of the Kamakau Author

Develop three times a year grade level writing assessments

Pilot the assessments 

PLC department meetings (Elem/Secondary) to discuss assessments, to review and discuss student exemplars and clarify rubrics

Implement three times a year Gallery Walks for teachers to reflect on student data, make the necessary adjustments to instruction, assessments, rubrics in developing inter-rater reliability

Continue to implement the three times a year writing assessments, refining the tools each collection period
	
2017-2018




2017-2018




2017-2018




2017-2018






2018-2020
	
Bi-annual leadership meetings with SchoolRise consultants on the progress of the PD and assessment development

1:1 teacher consulting with SchoolRise consultants and KS Partners in literacy


Monthly Department Meetings



Review of progress and student data the three times a year Gallery Walks, Grade Level Data sheets would also indicate progress and areas of need

	
Principal 



Principal

Lead Dept Teachers

Lead Dept Teachers



Principal





Principal

	[bookmark: 30j0zll]☐ PP $
[bookmark: 1fob9te]X Title I $
[bookmark: 3znysh7]☐ Title II $
[bookmark: 2et92p0]X Other $
[bookmark: tyjcwt]☐ N/A


	Students in Grades 5-12 will be offered more intensive College and Career supports.
	Offer dual credit college courses annually (one per semester) to all eligible students in grades 9-12.

Offer weekly interventions to contractor, who offers testing strategies and preparation support to all students in grades 5-12


Expand opportunities beyond exposure to Hawaii colleges for students in grades 10-12. 


Continue to offer support for all students in grades 11-12 to take the PSAT/SAT/ACT. 
	2017-2020




2017-20202





2017-2020



2017-2020
	Monthly meetings with Admin and SSC (dual credit coordinator) to review student eligibility, provide interventions for instruction in the form of tutoring

quarterly meetings with the contractor to check on progress, coordinate assessment dates (SAT/ACT), review assessment scores and evaluate interventions offered

Coordination to start in summer 2017 for a possible mainland college tour with funders 

Offer registration support and review assessment scores with leadership, test strategies contractor and classroom teachers

	Director




Principal





Director



SSC

	X PP $
X Title I $
☐ Title II $
X Other $
☐ N/A


	All students will participate in project-based/ʻāina-based learning. 
	Students complete community site requirements to participate in ʻaina-based learning.

Students (grades 4-12) evaluate their participation in the various learning sites through student surveys
	2017-2020
(annually)


2017-2020 (annually)


	



coordinate the surveys at the end of  year; Principal to read the English questions in Hawaiian to students in grade 4
	Principal



Principal
	X PP $
☐ Title I $
☐ Title II $
X Other $
☐ N/A

	Increase instructional time for students not meeting standards. 
	Identify the targeted students for more intensive interventions. 

Invite students to participate in the tutoring sessions (before/afterschool, intersession and summer)

Analyze the impact of tutoring on student achievement of participating individuals.
   • Collect baseline data in Aug
   • Analyze grades given each  
     quarter  
     for “C”
     or better
   • Review individual   
     performance on the 3/year  
     SBCP Math Assessments

Provide supplemental support for students with computer licenses such as ALEKS, Education City, supplemental instruction and intervention and small groups of students in grades 5-12 in reading, math, and science using Sylvan-based methodology, etc)
	Aug annually

Aug annually


Quarterly
	Coordinate discussion with classroom teachers at the beginning of each school year



Quarterly department meetings to determine the need for continued tutoring
	Principal





Principal
	X PP $
X Title I $
☐ Title II $
X Other $
☐ NA




Goal 2: Staff Success. Ke Kula ʻo Samuel M. Kamakau has a high-performing culture where employees have the training, support and professional development to contribute effectively to student success.
· Objective 1: Focused Professional Development – Develop and grow employees to support student success and continuous improvement.
· Objective 2: Timely Recruitment and Placement – Timely recruitment and placement of applicants to better serve all students to address achievement gaps and attain equity. 
· Objective 3: Expanded Professional Pipeline- Expand well-qualified applicant pools for all Hawaii educator positions and expand the number of candidates who are prepared to support student success objectives. 

	Outcome:  By the end of three years, 
	Rationale:  Explain the link to your CNA / Underlying Cause(s)

	Teachers will Improve their content knowledge and pedagogy through focused professional development. (Title I 14-15 Plan, Action Plan, 25- Year Strategic Plan)

	Elementary teachers are responsible for teaching all content areas. Some need more PD on content specific knowledge (i.e., Singapore Math strategies, writing process, etc). When equipped with such knowledge, teachers will be better able to address the needs of the students they serve.

	Teachers will use student data to guide their instruction and to identify areas for further professional development. 
	Teacher perception data resulted in the need for more self-identified professional development needs and for the Administration to focus on the student data to drive PD decisions made at the school. 

	Teachers will be implementing project-based/ʻāina-based education methods in their classrooms. 
	Student and Family perception data show a desire of the students and families to return to more project-based, hands-on and outdoor learning
Current supports are not sufficient to sustain an ʻāina-based model, whereby costs to participate with community learning sites and transportation to/from such sites are costly.

Need to build the motivation and expertise of our staff to lead these project-based learning.

	Kamakau will have developed a process by which new instructional staff are oriented to the curriculum, instruction and assessments of the school.
	Challenge of on-boarding new staff have been reported in perception data to be a challenge. Specific examples related to offering more individualized support for new teachers with the SchoolRise Standards Based Change Process that the school has been developing over the past 9 years. 










	Desired Outcomes
	Strategies & Actions
	School Year(s) of Activity
	Relevant Interim Measures
	Accountable Lead(s)
	Funding Sources

	Based on Strategic Plan Staff Success Indicators 
	How will you achieve your goal? What resources will you leverage?
	When will this occur?
	How will you know if you are on track to meet your goal? How will you monitor progress?
	Who will be leading?
	Check applicable boxes to indicate source of funds.

	
Create and deliver supports for teachers to help them more consistently use assessment results to inform their classroom practice

	
Three times a year Gallery Walks will be conducted to gather student data and for teachers to reflect on their student results to make the necessary instructional improvements

Teachers will identify  instructional strategies to increase the proficiency of each level
	
Annually- Aug, Dec, May



Annually- Aug, Dec, May
	
Gallery Walks and grade level data sheets will inform the progress made on this goal
	
Principal
	X PP $
X Title I $
X Title II $
X Other $
☐ N/A


	100% of the teachers will connect student assessment data to instructional improvement. 


	Provide professional development about how assessments can be used to provide diagnostic, formative, or summative information:
Three times a year Gallery Walks will be conducted to gather student data and for teachers to reflect on their student results to make the necessary instructional improvements

Teachers will identify  instructional strategies to increase the proficiency of each level
	
Annually- Aug, Dec, May



Annually- Aug, Dec, May
	
Gallery Walks and grade level data sheets will inform the progress made on this goal
	
Principal
	X PP $
X Title I $
X Title II $
X Other $
☐ N/A


	100% of the teachers will increase their effectiveness of their literacy, math and writing instruction programs in grades K-12. 
	Provide professional development to instructional staff to increase their content knowledge and understanding of writing

	Writing- 2017-2019
	teacher self-evaluations and observations made by a combination of the following: administration, SchoolRise consultants, professionals in the field. 

monthly faculty meetings/ PLCs will be conducted for faculty to discuss their needs in strengthening content knowledge and understanding.

	Principal





Principal
	X PP $
X Title I $
X Title II $
X Other $
☐ N/A


	100% of teachers engage in reflective discussions about student learning and improvements in teaching strategies
 

	
Three times a year Gallery Walks will be conducted to gather student data and for teachers to reflect on their student results to make the necessary instructional improvements

Teachers will identify  instructional strategies to increase the proficiency of each level
	
Annually- Aug, Dec, May



Annually- Aug, Dec, May
	
Gallery Walks and grade level data sheets will inform the progress made on this goal
	
Principal
	X PP $
X Title I $
X Title II $
X Other $
☐ N/A


	Conduct professional development at the different educational sites in Heʻeia.
 
	Articulate & collaborate with kumu to incorporate knowledge / practices / resources learned during the PD into next years scope & sequence, & unit plans.

Add a new Heʻeia site 


Add a new Heʻeia site 
 
	2017-2018





2018-2019


2019-2020
	Summer Planning meetings will be used to coordinate a PD at one Heʻeia outdoor learning site; evaluation by the staff will be completed at the end of each PD session
	Principal
	X PP $
X Title I $
☐ Title II $
X Other $
☐ N/A




Goal 3:  Successful Systems of Support.  The system and culture of Ke Kula ʻo Samuel M. Kamakau works to effectively organize financial, human, and community resources in support of student success.
· Objective 1: Innovation – Foster innovation and scaling of effective instructional and operational practices to meet and exceed our educational goals.
· Objective 2: Adequate and Expanded Resources– Secure adequate resources to support school and community-based plans for student success. 
· Objective 3: Efficient and Transparent Supports- Increase efficiency and transparency of instructional and operational supports to promote student learning and help schools while stewarding public education resources.  

	Outcome:  By the end of three years, 
	Rationale:  Explain the link to your CNA / Underlying Cause(s)

	Teachers will have developed more Hawaiian Language resources that align with both CCSS and Kamakau’s cultural and linguistic goals (e.g. translated Singapore Math texts to make them more relevant to the Hawaiian culture and language of the school, access to additional Hawaiian language resources). 
	Hawaiian and English language curriculum and assessment tools are lacking or not appropriate to accurately reflect student attainment of CCSS/HCPS III and NHMO/GLO standards. 

Many students need more intensive support to level the lack of available Hawaiian language resources. 

Current supports are insufficient to sustain the Kamakau’s College and Career Program. 

	Leadership capacity and job performance proficiency will be strengthened and responsibilities will be better distributed.
	There is a need for a more formal evaluation to be completed for the Director that effectively measures the full scope of work required of the position. 

	Increase family engagement.
	Families are requesting more opportunities and methods of communicating upcoming school events and are wanting to be better informed of the academic progress of their child. Another identified need is for the school to offer Hawaiian language classes and cultural workshops to strengthen the school community’s ability to meet its vision and mission. 

	
	



	Desired Outcomes
	Strategies & Actions
	School Year(s) of Activity
	Relevant Interim Measures
	Accountable Lead(s)
	Funding Sources

	Based on Strategic Plan Successful Systems of Support Indicators 
	How will you achieve your goal? What resources will you leverage?
	When will this occur?
	How will you know if you are on track to meet your goal? How will you monitor progress?
	Who will be leading?
	Check applicable boxes to indicate source of funds.

	
Develop benchmark assessments for writing and connect assessments to learning.


	
Work with teachers to determine their assessment use, expertise, and barriers to using assessment data for learning


	
Aug 2017
	
Monthly faculty meetings; leadership meetings with SchooRise consultants
	
Principal
	X PP $
X Title I $
X Title II $
X Other $
☐ N/A


	Implement a formal Director evaluation tool that reflect current best practices and are aligned with the school’s mission and vision.
	Complete first full evaluation of Director

Reevaluate the tool and revise as necessary

Implement evaluation tool
	2016-2017


2017-2018

2018-2019


	Follow up on progress made towards this goal at monthly Governing Board meeting
	Board President
	☐ PP $
☐ Title I $
☐ Title II $
☐ Other $
X N/A


	Implement a formal staff evaluation tool that reflect current best practices and are aligned with the school’s mission and vision.
	Complete self-assessment of the staff tool, pilot

Collect staff feedback on the tool, revise as necessary

Implement evaluation tool (self assessment and supervisor evaluation)
	2016-2017

2017-2018


2018-2019
	Follow up on progress made towards this goal at quarterly strategic planning meeting with Non-profit and Governing Boards
	Administrator
	☐ PP $
☐ Title I $
☐ Title II $
☐ Other $
X N/A


	Develop tools and processes to better communicate assessment results to students and parents, and teachers

100% of the families of all students will be informed and supportive of child’s academic progress. 
   
	Teachers complete Mid-Quarter Reports

Teachers complete Quarter Report Cards

Administration hosts 2 Coffee Hour Sessions


Parent Support Group, Naepuni Aloha, leads monthly parent mtgs

Parent-Teacher Conferences

PowerSchool online gradebook is updated every two weeks

Teacher and Student Planners as tools for communication

OneCall Now parent-school notification system for schools.
	completed annually, each quarter


Coffee Hours- Oct and Feb
monthly


each Oct

every 2 weeks
	progress made on these events will be discussed weekly leadership meeting; annual calendar will include these dates 
	Principal


Principal


Principal


Director


Principal


Principal

	X PP $
X Title I $
☐ Title II $
X Other $
☐ N/A


	100% family participation at school sponsored activities as measured by the sign in sheets for each event.

	Facilitate Parent Group Meetings a support network for families to maintain a cohesive learning community

Offer a variety of Hawaiian language opportunities for families and the community. 



Offer a variety of activities and workshops to foster family-based education, including quarterly school sponsored activities.

	Monthly



Weekly Hawaiian language classes for parents



Quarterly
	monthly sign in sheets to monitor parent participation at the monthly meetings

weekly sign in sheet will be collected, parent surveys will be collected to measure the effectiveness of these classes on increasing one’s ability to speak Hawaiian and converse with their children

sign in sheets and an event evaluation (survey) will be collected
	Naepuni Aloha President


Hawaiian Language Instructor(s)




Hoopaepae Program Manager
	☐ PP $
X Title I $
☐ Title II $
X Other $
☐ N/A
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