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	Where are we now? 
List your school’s prioritized needs as identified in one or more of the following needs assessments:
· Comprehensive Needs Assessment (Title I Schools)
· WASC Self Study
· WASC Category B: Standards Based Student Learning: Curriculum, instruction
· WASC Category C: Standards Based Student Learning: Instruction
· WASC Category D: Standards Based Student Learning:  Assessment and Accountability 
· International Baccalaureate (IB) Authorization
· Other

Then, based on the analysis you performed in the CNA, list the contributing or root causes as well as a citation for what page of the CNA contains more information on the listed need.

	Needs
	Contributing or Root Cause(s)
	Pg. # in CNA

	ELA scores are consistently below grade level expectations in grades 3-8 and 11 according to the state SBAC assessments. In spring 2016, 17% of KOKL students were proficient on the SBAC ELA assessment.

As measured by the STAR reading assessment in August/September 2016, only 19% of Grade 3-12 students were at or above grade level with an additional 5% near grade level (within ½ year).

Nearly all KOKL need a strong core reading program and an additional intervention program to address their individual needs. A continuation of the RtI program that began in 2016-2017 is essential to addressing each student’s ELA needs.

In addition, the variance in students’ achievement levels is so great, a program that addresses individual needs is critical to improvement.
	As measured by the STAR assessment, greater than 80% of students entering school in the fall are below grade level in reading.  Only 19% of students are at or above grade level.

The high percentage of students who enter KOKL well below grade level provides a challenge to staff members during core instruction. The gap within each classroom is very great. This gap is a contributing cause to meeting standards and is one of the reasons an effective Rti program is so important for KOKL.

The school has also experienced considerable student turnover the past couple of years due to outside events. The new students are often considerably below grade level upon entering the school.
	8-10

	Math scores are consistently below grade level expectations in grades 3-8 and 11 according to the state SBAC assessments. In spring 2016 9% of KOKL students were proficient on the SBAC math assessment.

As measured by the STAR math assessment in August/September 2016,17% were at or above grade level with an additional 4% near grade level (within ½ year).

Nearly all KOKL need a strong core math program and an additional intervention program to address their individual needs. A continuation of the RtI program that began in 2016-2017 is essential to addressing each student’s math  needs.

In addition, the variance in students’ achievement levels is so great, a program that addresses individual needs is critical to improvement.
	As measured by the STAR assessment, 83% of students entering school in the fall are below grade level in math.  Only 17% of students are at or above grade level in math.

The high percentage of students who enter KOKL well below grade level provides a challenge to staff members during core instruction. The gap within each classroom is very great. This gap is a contributing cause to meeting standards and is one of the reasons an effective RtI program is so important for KOKL.

The school has also experienced considerable student turnover the past couple of years due to outside events. The new students are often considerably below grade level upon entering the school.
	8,11

	
	
	

	
	
	

	Addressing Equity: Sub-Group Identification
In order to address equity, list the targeted sub group(s) and their identified needs. **Specific enabling activities listed in the academic plan should address identified sub group(s) and their needs.

	74% of students scoring at Level 1 and Level 2 on the SBAC ELA are Native Hawaiian students.  









	ORGANIZE:  Identify your Leadership Team Accountable Leads. 

	Name and Title of Team Accountable Lead
	Responsible for implementation of the school’s strategies and initiatives

	1. Pilimai Traub -  Principal
	· Purchase, provide PD, and monitor core curriculum instruction in reading and math.  
· Implement Tier 2 Strategies in K-12

	2.Maile Nihipali - Secondary Department Chair
	· RTI Coordinator

	3.Terry Reveira - Elementary Department Chair
	· Elementary lead on RTI implementation with quality, fidelity, intensity, and consistency

	4. Kapoula Gordon - Math Department Chair
	· Math lead on Math RTI implementation with quality, fidelity, intensity, and consistency

	5. Shari Jumalon - English and Online Department Chair
	· ELA and online lead on ELA RTI implementation with quality, fidelity, intensity, and consistency

	6. Cheryl Lange - Research and Evaluation Consultant
	· Providing data disaggregation and accountability data on a regular basis and professional development to the administrative team and teachers on how to use the data effectively.

	7.
	7.

	8.
	8.

	9.
	9.

	10.
	10.




Goal 1:  Student Success.  All students demonstrate they are on a path toward success in college, career and citizenship.
· Objective 1: Empowered - All students are empowered in their learning to set and achieve their aspirations for the future.
· Objective 2: Whole Child - All students are safe, healthy, and supported in school, so that they can engage fully in high-quality educational opportunities.
· Objective 3: Well Rounded - All students are offered and engage in rigorous, well rounded education so that students are prepared to be   successful in their post-high school goals.
       X	Objective 4: Prepared and Resilient - All students transition successfully throughout their educational experiences.

	Outcome:  By the end of three years, 
	Rationale:  Explain the link to your CNA / Underlying Cause(s)

	Students that continue with Kua O Ka Lā for three consecutive years  will perform on grade level and be prepared to graduate on time.
Reading: By the end of the 2019-2020 school year, 50% of students in grades 3-12 who have attended KOKL for three years will be at, above, or near (within ½ year of grade level) grade level.
DIBELs data for grades K-6 indicate that well over 50% are in need of intensive intervention services at nearly every grade level.


	When the August and March STAR data are reviewed for the 2016-2017 school year, results indicate that 24% of grade 3-12 students tested in August/September were at, near, or above grade level. Over half of the students (53%) were greater than 2 years BELOW grade level. The school will provide core and RtI programs that improve all students’ grade level equivalents with the goal of 50% being at, near, or above grade level by 2019-2020. This is will bring the school closer to the national averages for grade level equivalent.
Even with the high percentage of students who started the 2016-2017 school year below grade level, KOKL has seen considerable improvements in SGP with 68% having a SGP of 50 or more by the March STAR testing period. With a strong core curriculum and an improved RtI program, KOKL believes all students should reach an SGP of 50 or higher by 2019-2020. This measure is rigorous and takes into account improvement even for those who are well below grade level.

	Math: By the end of the 2019-2020 school year, 50% of students in grades 4-12 who have attended KOKL for three years will be at, above, or near (within ½ year of grade level) grade level.


	When the August and March STAR data are reviewed for the 2016-2017 school year, results indicate that 21% of grade 3-12 students tested in August/September were at, near, or above grade level. Half of the students were greater than 2 years BELOW grade level. The school will provide core and RtI programs that improve all students grade level equivalents with the goal of 50% being at, near, or above grade level by 2019-2020. This is will bring the school closer to the national averages for grade level equivalent.
Even with the high percentage of students who started the 2016-2017 school year below grade level, KOKL has seen considerable improvements in SGP with 68% having a SGP of 50 or more by the March STAR testing period. With a strong core curriculum and an improved RtI program, KOKL believes all students should reach an SGP of 50 or higher by 2019-2020. This measure is rigorous and takes into account improvement even for those who are well below grade level.


	
	

	
	













	Desired Outcomes
	Strategies & Actions
	School Year(s) of Activity
	Relevant Interim Measures
	Accountable Lead(s)
	Funding Sources

	Based on Strategic Plan Student Success Indicators 
	How will you achieve your goal? What resources will you leverage?
	When will this occur?
	How will you know if you are on track to meet your goal? How will you monitor progress?
	Who will be leading?
	Check applicable boxes to indicate source of funds.

	50% of students that continue with Kua O Ka Lā for three consecutive years  will perform on grade level and be prepared to graduate on time.


	Addressing a clear and comprehensive Tier 1 core program.

The 3-year RTI plan will be implemented with QFIC.

1. The core or Tier 1 curriculum will be reviewed and changed, as needed, to reflect the data gathered through SBAC, STAR, and intervention progress monitoring tools.
2. The RtI program will follow best practices as documented by the National RtI Resource Center. The program will be evaluated semi-annually to determine if KOKL is on course to best practice implementation.
3. The 3-year RtI plan will be implemented with QFIC.
4. Resources from Title I in addition to XXX will be leveraged to provide a robust and best practice RtI program.
5. Consultation with experts in RtI, accountability, and curriculum and instruction will be used to meet professional development needs.
	2017-2020
	All Tier 1 programs in place and teachers effectively trained.
Consistent Principal observations and teacher sign in sheets for PD.

The school will continue to monitor progress through STAR assessments in August/September, October/November, January, and May. In addition, progress monitoring data gathered through the RtI program will provide information more frequently that will be used to inform core and Tier 2 instruction.

Regular data meetings will be conducted and documented that provide a forum for teacher discussion, professional development, and the identification of strategies so that changes that align with the results can be made in instruction, curriculum, interventions quickly to maximize learning time.

KOKL will assess progress toward a best-practice RtI program semi-annually using checklists and material from the National RtI Resource Center.
	Principal
RTI Coordinator
Department Chairs
	X  PP $
X  Title I $
X  Title II $
X  Other $
☐ N/A


	
	
	
	
	

	☐ PP $
☐ Title I $
☐ Title II $
☐ Other $
☐ N/A





Goal 2: Staff Success. Kua O Ka La NCPCS has a high-performing culture where employees have the training, support and professional development to contribute effectively to student success.
        X  Objective 1: Focused Professional Development – Develop and grow employees to support student success and continuous improvement.
· Objective 2: Timely Recruitment and Placement – Timely recruitment and placement of applicants to better serve all students to address achievement gaps and attain equity. 
· Objective 3: Expanded Professional Pipeline- Expand well-qualified applicant pools for all Hawaii educator positions and expand the number of candidates who are prepared to support student success objectives. 
	Outcome:  By the end of three years, 
	Rationale:  Explain the link to your CNA / Underlying Cause(s)

	
100% of teachers are trained in STAR Testings and navigating reports to pull data for PLCs and addressing instructional strategies to meet the needs of all learners.
	77% of K-6 students entering in the fall are below grade level in need of intensive and strategic support.
Greater than 80% of students in grades 3-12 entering school in the fall are below grade level in reading.  

83% of students in grades 3-12 entering school in the fall are below grade level in math.


	100% of  teachers receive professional development in Tier 1 core instructional strategies and Tier 2 Response to Intervention programs.
	KOKL has an inverted pyramid for the RTI multi-tier system support framework. With 77%-83% of students entering in the fall below grade level, the majority of KOKL students need intensive intervention.
Given the academic profiles of KOKL students, professional development is critical to meeting student outcomes. 
Continual and regularly scheduled  professional development is critical to ensure programs are being implemented, monitored, and evaluated with QFIC. 

	100% of the staff’s instruction and preparation will regularly observed, staff members adherence to best practice will be regularly assess, and individual teachers will have regularly scheduled meetings with the principal and/or the RtI coordinator. A KOKL-specific teacher observation tool will be used to record progress toward the outcomes.
	KOKL has had considerable turnover in staff over the past few years. As a result, the needed observation and coaching needed to bring staff members to the next level of professional best practice implementation has been difficult to sustain. There is more stability in staff retention at this time; however, all staff need regular review and coaching if KOKL is going to improve instruction and reach student outcome goals.

	There will be 100% staff participation in monthly data meetings. 
	KOKL has brought its STAR assessment procedures in line, the next step is to provide the coaching and oversight needed through data meetings to ensure teachers adjust their instruction based upon student, classroom, and school-wide data.










	Desired Outcomes
	Strategies & Actions
	School Year(s) of Activity
	Relevant Interim Measures
	Accountable Lead(s)
	Funding Sources

	Based on Strategic Plan Staff Success Indicators 
	How will you achieve your goal? What resources will you leverage?
	When will this occur?
	How will you know if you are on track to meet your goal? How will you monitor progress?
	Who will be leading?
	Check applicable boxes to indicate source of funds.

	
By the end of the 2018 school year, 90-100% of 
Staff will receive PD in DIBELS, STAR, Tier 1 and Tier 2 RTI.
	
1. Professional Development plan will be developed and implemented in addressing the identified needs.
2. KOKL will leverage Title 1 and Title 1 Supplemental, Title II and possibly funding from Kamehameha School.
	
2017-2018
	
100% of teachers will be trained in STAR, Tier 1 and Tier 2 RTI programs as evidence by sign in sheets.

Principal and RTI coordinator will conduct regular monitoring to ensure quality, fidelity, intensity, and consistency (QFIC) of the program implementation.
	
Prinicpal
RTI Coordinator
Contracted Consultants
	☐ PP $
X Title I $
X Title II $
X  Other $
☐ N/A


	

	
	
	
	

	☐ PP $
☐ Title I $
☐ Title II $
☐ Other $
☐ N/A




Goal 3:  Successful Systems of Support.  The system and culture of Kua O Ka La NCPCS works to effectively organize financial, human, and community resources in support of student success.
· Objective 1: Innovation – Foster innovation and scaling of effective instructional and operational practices to meet and exceed our educational goals.
   X  Objective 2: Adequate and Expanded Resources– Secure adequate resources to support school and community-based plans for student success. 
· Objective 3: Efficient and Transparent Supports- Increase efficiency and transparency of instructional and operational supports to promote student learning and help schools while stewarding public education resources.  

	Outcome:  By the end of three years, 
	Rationale:  Explain the link to your CNA / Underlying Cause(s)

	In 3 years we will have effectively implemented our RTI program with QFIC as measured by QFIC standards and best practice RtI standards from the National RtI Resource Center.
	The high percentage of KOKL who qualify for Tier 2 services (1-2 years below grade level) indicate a need for a strong RtI program that meets individual needs. This program must be aligned with a strong Tier 1 (core) program. Thus, the implementation of a quality RtI program that is aligned with a strong core program is essential to student success. As the school reaches its goal of a quality RtI program, simultaneously the Tier 1 or core program needs will be addressed to they are aligned. Essential to this happening are the resources needed to implement an RtI program that includes a higher than typical proportion of students. Thus, resources for staff, materials, training are all necessary to reach the 3-year outcome of a quality program.


	
	

	
	

	
	









	Desired Outcomes
	Strategies & Actions
	School Year(s) of Activity
	Relevant Interim Measures
	Accountable Lead(s)
	Funding Sources

	Based on Strategic Plan Successful Systems of Support Indicators 
	How will you achieve your goal? What resources will you leverage?
	When will this occur?
	How will you know if you are on track to meet your goal? How will you monitor progress?
	Who will be leading?
	Check applicable boxes to indicate source of funds.

	
By the end of the 2020 school year, KOKL will have implemented an RTI program with QFIC, including
identifying and soliciting adequate resource to ensure program success.


	
KOKL will follow RTI 3-year action step plan with QFIC as exhibited in KOKL 3-year value added goal with charter contract.
	
2017-2020
	
KOKL has evaluation methodologies for each action step identified in our 3-year RTI plan.
	
RTI Leadership Team

	☐ PP $
X Title I $
☐ Title II $
X Other $
☐ N/A


	
	
	
	
	

	☐ PP $
☐ Title I $
☐ Title II $
☐ Other $
☐ N/A
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