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EMPLOYEE OF THE YEAR

FRANCINE FLORES
Custodian, King Kamehameha III 
Elementary School

For the past 32 years, Francine has 
worked tirelessly to keep the grounds of 
King Kamehameha III Elementary 
School beautiful, safe and meticulously 
groomed. Her ability to anticipate issues, 
combined with her self-starting nature, 
has produced solutions to potential 
problems before they develop. These 
traits have made her a consistent favorite 
among students, parents and staff. Her 
hard work and dedication have played a 
major role in making the King 
Kamehameha III Elementary campus 
stand out as an example for all schools.

TEAM OF THE YEAR

WINDWARD DISTRICT - ACADEMIC INTEGRATION TEAM 
Jamie Kagami, Ryan Kagami, Trisha Kim, Melissa Mano, Janel Marr, Ryan Saito

Over the last two school years, the Academic Integration Team facilitated 
several large Makerspace workshops to foster dynamic learning environments 
where students can innovate and engage in critical thinking lessons. Over a 
hundred teachers across the Windward District participated in these popular 
workshops. To help them bring this work back to their own classrooms, 
the team provided engineering and design-thinking posters, lesson ideas, and 
grant funding, so that each school was empowered to select and purchase 
supplies related to the activities that resonated with them. To reach a broader 
audience with their work, the team created a website, windwardcte.org, 
which allows teachers to request items from a lending library and access videos 
of PD highlights. The team also increased its social media presence with an 
Instagram account to document and share progress and to build awareness. 
This impressive team hit the ground running and their passion, dedication and 
continued willingness to take risks has led to great progress for our 
Windward District STEM students and our teaching staff.

About the Incentive & Service Awards Program
The Hawai‘i State Department of Education (HIDOE) celebrates outstanding employees during the Annual Incentive 
and Service Awards ceremony, recognizing HIDOE employees for special and continued contributions to improve the 
quality and effectiveness of school services. Their dedication inspires all of us who are working to make Hawai‘i’s public 
schools better for all students.
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TEAM EXCELLENCE AWARD OF MERIT
Kula Elementary Cafeteria Staff 
Kelsey Kahaleauki-Nobriga, Laura McLean, Lynne Yonamine

The Cafeteria Staff at Kula
Elementary has 
transformed their cafeteria 
from the traditional school
concept into a vibrant
gathering place where 
students feel positive and 
uplifted. The team members are usually the first adults to greet 
students when they arrive on campus for breakfast each morning and 
they welcome each one by name and with a smile. The team takes 
immense pride in preparing great meals, but also focuses on the whole 
child, interacting with students at every meal, making helpful 
suggestions to try healthy options and new foods. The team also 
decorates the cafeteria to create an inviting and entertaining space, 
complete with child-friendly nutrition information. Students feel that 
the cafeteria is a safe, warm and welcoming place to be and the 
Cafeteria Staff has been a critical part of building this school pride.
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SUSTAINED SUPERIOR PERFORMANCE AWARD
Justin Carmichael
School Administrative Services Assistant, Ewa Makai Middle School

As SASA, Justin’s performance has been truly 
exemplary and his innovative ideas have 
improved office procedures to work smarter, 
not harder. Every one of his collaborations 
with staff has produced high quality work 
and has built positive relationships and trust 
in the workplace. His support of Ewa Makai’s 
clerical team has empowered them to create 
a positive customer service atmosphere that 
goes the extra mile for students, parents and 
the Ewa community. Justin’s innovative ideas,
problem-solving and organizational skills 
have helped to keep Ewa Makai’s office running efficiently and 
smoothly, and he continues to be up for new challenges every day. 
His focus on team building and his fair approach in solving problems 
have made him a favorite resource among all staff members.

TEAM EXCELLENCE AWARD OF MERIT
Kapunahala Elem. Student Support Team 
Alison Adams, Ayada Bonilla, Laurie Fujikawa, Reid Hasegawa, 
Ramona Kahawaii, Joli Kenney, Iris Kimura, Robyn McIntosh , 
Konnie McKeague, Cynthia Tamashiro

The Kapunahala Team developed a comprehensive Positive Behavior 
and Intervention System process that has decreased Chapter 19 
discipline referral rates significantly over the past three years. The 
process includes robust training and support for staff members. The 
team also created the Kapunahala Behavior Matrix which guides 
students to act positively in all school environments and situations. 

TEAM EXCELLENCE AWARD OF MERIT
Kaimuki-McKinley-Roosevelt Complex Resource Teacher Team 
Liane Auyong-Imamura, Kristen Brummel, Jancie Dela Cruz, Jo Ann Eckert, Cindee Izuo, Cheryl Koito-Casison, Pamela Kohara, 
Lorriann Kondo, Joyce Luka, John Mulroy, Holly Polk, Cheryl Sato, Jamie Shioji , Hope Suzuki, Cam Tu Thi Trinh, Namie Wong

The KMR team demonstrated exemplary initiatives and leadership in training teachers and students to engage their intellectual curiosities. The 
team promotes and provides student centered learning initiatives by guiding and supporting schools to integrate effective instructional practices 
towards developing creativity and innovation at all levels. The team created environments that provide opportunities for students to engage in 
21st century learning, such as 3D printing, coding, biotechnology and computer-aided design. The KMR team has always gone the extra mile 
and is always active in science fairs, robotics, speech, spelling bees and speech festivals.  

TEAM EXCELLENCE AWARD OF MERIT
Training & Development Section, 
Office of Talent Management 
Michelle Lawson, James Lynch-Urbaniak, Kevin Okazaki, Joy 
Okimoto, Brian Sims, Soo Boo Tan, Shelly Ueda

In December 2016, the 
Training & Development 
Section conducted a 
statewide Educational 
Officer training needs 
survey and the results showed an overwhelming demand for training in 
communications, leadership, customer service, and computer skills. An 
ambitious eight-month timeline was targeted to make these training 
resources available at a single, centralized source. By the end of July 
2017, the Employee Training and Development website was launched 
to all employees as a one-stop source for learning opportunities and 
continues to receive thousands of hits. Although the team members 
never worked together on a project before, their diverse backgrounds 
generated synergy for the creative thinking required of the project.




