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  Hawai‘i 21CCLC Evaluation Report Template – SY2019-20 
Cohort 10+ and Cohort 11 – Final Evaluation 

OVERVIEW 
 

To assist subgrantees with meeting state evaluation requirements the HIDOE has created a 
standardized template for evaluations of the 21CCLC programs. Cohort 10+ and Cohort 11 
subgrantees are required to complete this template with SY2019-20 information. The checklist 
below serves as a list of required elements and provides a tracking tool for completion.  
Due September 30, 2020. 

 

Evaluation Element Complete? 

1. General Information ☐ 

Exhibit 1: Basic Information Table ☐ 

Exhibit 2: Center Information Table ☐ 

2. Executive Summary ☐ 

3. Program Description ☐ 

3.A. Program Description ☐ 

3.B.1 Goals  ☐ 

3.B.2 Objectives  ☐ 

3C1. Attendance ☐ 

Exhibit 3: Students Served Summer 2019 ☐ 

Exhibit 4: Students Served School Year 2019/20 ☐ 

Exhibit 5: Students Served 2019/20 (Combined and Unduplicated) ☐ 

Attendance Discussion ☐ 

Exhibit 7: Characteristics of Students Served  ☐ 

Exhibit 8: Race/Ethnicity of Students Served  ☐ 

3.D. Programming  ☐ 

3.D.1 Activities Summer 2019 ☐ 

3.D.2 Activities School Year 2019/20 ☐ 

3.D.3 Activities COVID-19 School Closure ☐ 

3.E.1 Program Materials  ☐ 

3.E.2 Resources  ☐ 

3.F. Staff and Others Involved in the Program ☐ 

Exhibit 9: Number of Staff by Position ☐ 

Exhibit 10: Average Hours per Week by Position ☐ 

Exhibit 11: Partners ☐ 

Partnership Description ☐ 

3.H. Parent/Family Involvement  ☐ 

4. Evaluation ☐ 

4.A.1. Evaluation Design Overview ☐ 

4.A.2. Implementation Evaluation ☐ 
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4.A.3. Outcomes Evaluation ☐ 

4.B.1. Implementation of Evaluation Results  ☐ 

Evaluation Implementation Discussion  

4.B.2.  Key Performance Indicators – Objective 1 ☐ 

Exhibit 12: Performance on KPI Objective 1.1 – Core Educational Services ☐ 

Core Educational Services Discussion ☐ 

Exhibit 13: Performance on KPI Objective 1.2 – Enrichment and Support Activities ☐ 

Exhibit 14: Performance on KPI Objective1.3 – Community Involvement ☐ 

Community Involvement Discussion ☐ 

Exhibit 15: Performance on KPI Objective 1.4 – Services to Parents and Family Members ☐ 

Parent and Family Member Discussion ☐ 

Exhibit 16: Performance on KPI Objective 1.5 – Hours Per Week ☐ 

4.B.4. Achievement of Program-Specific Objectives  ☐ 

Exhibit 21: Progress on Program-Specific Objectives ☐ 

Achievement of Program-Specific Objectives Discussion ☐ 

4.C.1. Success Stories  ☐ 

4.C.2 Best Practices ☐ 

4.C.3 Student, Teacher, Parent, Staff, or Community Input  ☐ 

4.C.4 Pictures ☐ 

5. Sustainability Plan ☐ 

5.A. Original Sustainability Plan  ☐ 

5.B. Implementing Sustainability Plan  ☐ 

6. Conclusions and Recommendations ☐ 

6.A. Conclusions  ☐ 

6.B. Reflections on Program Implementation and Impact ☐ 

6.C. Evaluation Dissemination ☐ 
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1. General Information

Please retain the pre-set formatting of 12 pt. font for narrative sections of the report and 10 pt. 
in the tables throughout this document. 

Exhibit 1: Basic Information Table 

Required Information Enter Information 

Date Evaluation Report Submitted October 26, 2020 

Grantee Name Kanu o ka Āina Learning ‘Ohana 

Program Director Name Te Benioni 

Program Director Email te@kalo.org 

Evaluator Name Charlene Hoe 

Evaluator Email chhoe_hlc@yahoo.com 

Exhibit 2: Center Information Table 

Center Name of Center Grade Levels Served 

Center 1 Hakipuu Learning Center 4-12

Center 2 Kanu O Ka Aina New Century Public Charter School PK-12 

Center 3 Ke Kula O Samuel M. Kamakau K-12

Center 4 Halau Ku Mana Public Charter School 4-12

Center 5 Kawaikini Public Charter School K-12

Moving forward, please enter the centers in the same order for the tables to come. 

mailto:chhoe_hlc@yahoo.com
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2. Executive Summary 
 
 
This section of the report is a brief overview of the evaluation, explaining why it was conducted 
and listing its major conclusions as the project closes out. Although the executive summary is 
placed first, it is typically the section that you write last.  
 
Include a brief summary (no more than 2 pages, 12 pt.) of the key points from each section of 
the report: 

1.  Program description 

2.  Evaluation Design 

3.  Evaluation Results  

4.  Conclusions and Reflection 
 

Program Description: 
The 21CCLC sub-grantee, Kanu o ka ‘Aina Learning ‘Ohana (KALO), is a 501(c)3 organization 
experienced in administering afterschool programs statewide. This report reflects 
programming that took place in Year 5 of the grant cycle. KALO administers after-school 
programming at five sites across three Islands: On Oahu - Hakipuu Learning Center (grades 4-
12), Halau Ku Mana (grades 6-12) and, Ke Kula o Samuel M. Kamakau (grades K-12); on 
Hawaii Island - Kanu o ka Aina (grades K-12) and on Kauai - Kawaikini (grades K-12). Schools 
were invited to participate based on their higher than average rates of Free & Reduced 
Lunch-eligibility, classification as one of Hawaii’s lowest-performing school per STRIVE HI 
results, and/or due to struggle with graduation rates. 
 
Evaluation Design: 
KALO continues to employ a multi-method program evaluation process including 
performance monitoring (site observations and interviews), implementation review, and 
outcomes evaluations across all centers. Data to inform program planning and 
implementation was used across all centers over the course of the reporting period. Site 
coordinator (SC) surveys, attendance, and activity monitoring  were used to determine 
whether programs were being administered as planned, to provide feedback to the sub-
grantee, and to monitor programs' success toward producing desired outputs. Monitoring 
information also helped clarify program challenges and successes, along with next steps to 
strengthen programming. 
 
The Project director provides overall monitoring for all sites and conducts monthly 
conference calls with site coordinators - individually and/or collectively – to discuss 
attendance, current activity offerings, program challenges and successes, and status of 
ongoing plans. KALO generally conducts site observation visits during the Spring and Summer 
sessions. Site coordinators plan and supervise site-programming delivery and administer 
surveys to gather information on perceptions of stakeholders. 
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Evaluation Results: 
The KALO evaluation and monitoring process was significantly impacted by the onslaught of 
COVID-19 and the resulting state and federal mandates that followed.  Due to travel and 
education program delivery changes and restrictions beginning in late March of 2020, 
program staff planning, evaluation, and delivery meetings were conducted virtually.  Site 
coordinators and staff were challenged to find/design ways to provide programs and keep 
participants safe.  Families were struggling with keeping safe and taking on the additional 
responsibilities of monitoring the education of their youth via a virtual framework as the 
HIDOE changed its program delivery guidance/mandates. 
 Despite the challenges of the year, the KALO project director working closely with all 
site coordinators was able to facilitate weekly Zoom meetings, be available as needed to site 
coordinators via phone and text messages, and provide timely response to concerns and/or 
challenges to support program planning and delivery. In light of the Hawaii Department of 
Education (HIDOE) directives for continuing educational delivery, the project director 
requested that site coordinators submit an updated project program plan for their site, 
including activities and learning objectives, articulation of safety procedures and/or 
mitigations, and projected supply needs. 
 
Outcomes Results: 
Collectively, the project director and site coordinators created an online program with activity 
packets for distribution program wide. The project director was able to conduct two site visits 
on Oahu during the 2019 KALO summer program, and the Oahu site coordinators visited the 
Kanu program site in June 2019.  Fall 2019, the project director and site coordinators met in-
person at the Hawai‘i Afterschool Alliance Conference in October on Oahu. 
 SY19-20 student enrollment data per EOY Output report indicates of the 493 students 
enrolled in the KALO 2019-20 school year program, 181/37% of the students attended for 30 
days or more. 
 
Conclusions & Recommendations: 
 KALO successfully provided high-quality afterschool programming for students and 
their families, imbued in culture-based education, and designed to impact academic 
performance in math, college and career readiness and socio-emotional well-being.  All 
objectives were met.  
 In conclusion, KALO realized its program-specific goal; all five sites administered out-
of-school-time programming to high need students before and after school, and during 
intersession/school breaks, and summer months.  All centers provided a safe, nurturing place, 
sufficient supervision, a variety of academic and enrichment activities, and opportunities for 
participants to experience building new knowledge and skills.  Collectively, the five centers 
served children in grades PK-12. Parents were pleased that their children had access to a safe 
and engaging place during out-of-school-times, and students were happy to be engaged in 
worthwhile activities with their peers.  This program and others like it are essential to helping 
young learners discover their passions, launch their efforts to reach their aspirations, and 
design their own path toward their personal learning goals. 
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Recommendation: Continue to identify partners and resources to continue the work; it is 
programs like this that create hope and opportunity for our collective future. 

3. Program Description 
 

3.A. PROGRAM DESCRIPTION (PAU) 

Provide a brief description of the program, including the following bullet points:  

● Describe the organization operating the grant program.  

● Provide the grant year (i.e., Year 5 or Year 6.). 

● Describe the community and schools involved in the program, including evidence that these 
are high-poverty communities.  

● How did the program shift over the life of the project? 
 

The 21CCLC sub-grantee, Kanu o ka Aina Learning ‘Ohana (KALO), is a 501(c)3 organization that 

works with its partners to establish an autonomous, holistic, educational environment for the 

children of Hawaii grounding every child and adult in the values that have shaped and 

empowered Hawaiians for generations, involving every member of the Hawaiian community in 

determining his/her educational path, and preparing every child of Hawaii to thrive in the 

modern world, free from oppression and with pride for their heritage. As a voice for evidence-

based reform, KALO administers funding to Hawaiian-focused charter schools (HFCS) across 

Hawaii and promotes policies and practices that strengthen organizations to create innovative 

models of education for perpetuating Hawaiian culture. 

 

This report reflects programming that took place in Year 5 of the grant lifecycle. KALO 

administers after-school programming at five schools across three Islands: On Oahu - Hakipuu 

Learning Center (grades 4-12), Halau Ku Mana (grades 6-12) and, Ke Kula ‘o Samuel M. 

Kamakau (grades K-12); on Hawai’i Island - Kanu o ka Āina (grades PK-12) and on Kauai - 

Kawaikini (grades K-12). Schools were invited to participate based on their higher than average 

eligibility rates of Free & Reduced Lunch, classification as one of Hawaii's low-performing 

schools according to STRIVE HI results, and/or due to their struggle with poor graduation rates.  

 

Program shift over the life of the project: 

Over the 5-year span of this project, KALO has remained steadfast on its original aims to: 

➔      Provide high-quality afterschool programming 

➔      Imbue culture-based education 

➔      Impact academic performance in math, college, career readiness, and 

➔      Enhance socio-emotional wellbeing. 

To successfully accomplish this important endeavor, KALO adapted to project needs as 

informed by the results of its annual reviews of all aspects of the program. Based on these 
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reviews, KALO and lead staff members identified areas of success and elements for 

strengthening. These findings led staff to implement improvement elements and adapt 

procedures and practices to enable positive evolution of project operations. 

 The overall academic and enrichment focus and services have not shifted.  However, 

KALO has regularly responded to site challenges as they arose.  For example, early on, KALO 

leadership realized that the site coordinators needed opportunities to network with each other; 

thus, the program director instituted a more comprehensive communication protocol with 

scheduled monthly calls and in-person meetings.  This formal networking framework 

encouraged site-based leadership to share best practices and resulted in the active sharing of 

successful program delivery strategies, program activity ideas, and, when possible, sharing of 

grant purchased supplies. One such resource sharing involved creating a Lego set rotation 

process between the sites.  Another example of a shift over the project period involved 

consolidating two site coordinator positions; this enabled one coordinator to work with two 

schools experiencing high staff turnover giving this site time and guidance to address the 

challenge. 

 
 

3.B.  PROGRAM GOALS AND OBJECTIVES 

All Hawaii 21CCLC grant programs are accountable to the state’s Key Performance Indicators 
(KPIs) – see Section 4B: Evaluation Results. In addition to these KPIs, subgrantees must 
articulate their own program-specific goals and objectives.  

● Goals are brief, general statements about what the program hopes to achieve.  

● Objectives are more detailed, specific statements that articulate exactly what will change as 
a result of the program.   

● Measures must also be identified that will be used to assess progress toward each 
objective. Goals, objectives, and measures should be clearly linked. See below for guidance.  

 

3.B.1. Goals 
What are the overall goals of your particular program? Please number each major goal. See 
example in grey. It is not necessary to have five goals, but space is provided in case you do. 
 
1. Project Goal: KALO aims to provide high quality afterschool programming for students 

and their families, imbued in culture-based education and designed to impact academic 
performance in math, college and career readiness, and socio-emotional well-being. 

 

3.B.2. Objectives 
What specific measurable objectives are being used to address your program’s goals? It is not 
necessary to have four objectives per goal, but space is provided just in case. Link objectives to 
the specific goals articulated above in section 3.B.1. See examples in grey below. Enter all that 
apply.   
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Goal Objective  Measure  

1. 
 
 

1.1 - To provide a research-based approach to after school math 
instruction that is aligned with both classroom content and Hawaii’s 
common core standards and incorporates regular formative assessment, 
tutoring, homework help, math centers and project-based learning. 

Attendance records 
Activity forms 
EZ Reports 
 

1.2 - To provide college readiness services to students and their families 
that build on community college and university partnerships and reduce 
barriers, effectively preparing students for enrollment and success in 
post-secondary education. 

HS graduation rates  
Attendance 
Activity forms 
Student survey 
Parent survey 

1.3 - To provide enrichment activities that build upon local partnerships 
that are engaging for students and their families and are tailored to each 
community and support socio-emotional well-being through culture-
based learning, physical activity and wellness, service learning and/or 
project-based activities. 

Activity forms 
Student survey 
Parent survey 
Observations 

1.4 - Project sites will consistently implement the core curriculum, 
serving high-need students and their families by ensuring regular 
communication, consistent and adequate hours of operation, mutual 
respect, and highly trained staff in a safe and engaging environment. 

Activity forms, Observations,  
Parent surveys 

1.5 - 50% or more of students and their parents will report an overall 
satisfaction with after-school services.  

Student survey 
Parent survey 

1.6 - All centers will demonstrate characteristics consistent with quality 
teaching and learning environments. 

Observations 

1.7 - 75% or more of stakeholders will report characteristics consistent 
with high quality programming 

Student survey 
Parent survey 

1.8 - 75% or more of stakeholders will report perceived benefits of 
student participation in the after-school program. 

Student survey 
Parent survey 

1.9 - All centers will demonstrate characteristics consistent with a 
positive social-emotional learning environment. 

Observations 

1.10 - 75% or more of students and their parents will report experiences 
consistent with a structured and safe learning environment 

Student survey 
Parent survey 

1.11 - All centers will demonstrate characteristics consistent with a 
structured and safe learning environment. 

Observations 

 
 

3.C. PARTICIPANTS INVOLVED IN THE PROGRAM  

3.C.1. Attendance 
 

Exhibit 3: Students Served in Summer 2019 

Center 

Summer 2019 
Enrollment – 

Total Grade Levels 

Hakipuu Learning Center 10 4-12 

Kanu O Ka ʻĀina New Century Public Charter School 133 PK-12 

Ke Kula O Samuel M. Kamakau 15 K-12 

Halau Ku Mana Public Charter School 10 4-12 

Kawaikini Public Charter School 27 K-12 

Subgrantee Total 195  
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Exhibit 4: Students Served in School Year 2019-20 (fall and spring combined) 

Center 

2019-20 
Enrollment – 

Total 

2019-20 
Enrollment –  

Regular* Grade Levels 

Hakipuu Learning Center 20 7 4-12 

Kanu O Ka ʻĀina New Century Public Charter School 184 50 PK-12 

Ke Kula O Samuel M. Kamakau 44 3 K-12 

Halau Ku Mana Public Charter School 58 13 4-12 

Kawaikini Public Charter School 121 90 K-12 

Subgrantee Total 427 163  

* Regular attendees are those who have attended the program for 30 or more days. 

  
Exhibit 5: Total Students Served in 2019-20 (full year combined and unduplicated) 

Center 

2019-20 
Enrollment – 

Total 2019-20 Enrollment –  Regular* 

Hakipuu Learning Center 24 9 38% 

Kanu O Ka ʻĀina New Century Public Charter School 227 65 29% 

Ke Kula O Samuel M. Kamakau 51 3 6% 

Halau Ku Mana Public Charter School 60 13 22% 

Kawaikini Public Charter School 131 91 69% 

Subgrantee Total 493 181 37% 

* Regular attendees are those who have attended the program for 30 or more days. 

 

Attendance Discussion 
Describe attendance at each center and at the subgrantee level. Do you have any challenges 
with attendance? How have you encouraged attendance? 
 

Attendance Discussion: 
Overall, Site Coordinators report families signing up for student participation generally strive to 
support their student(s) in as full attendance as possible. 
 
Hakipuu Learning Center   
Throughout Hakipuu Learning Center partnership with KALO, the school has experienced 
differing degrees of challenges with attendance. Hakipuu is a very small institution with a low 
enrollment of students. This leads to a low enrollment of students in the out-of-school program. 
However, staff has developed methods to improve participation in its programs. During the 
2019-20 period, Hakipuu continued the practice of polling stakeholders, especially students and 
parents, regarding what classes they would be interested in having. To promote continued 
participation, Hakipuu offered scholarships based on need and attendance. Staff created classes 
that both students and parents could enjoy and provided consistent and timely communication 
with families. Staff  found that students are more interested in attending programs if the 
offering is an experience in which they are interested. Students also will attend if their parent or 
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another family member can participate in the class. In addition, Hakipuu provided programs for 
older students who are able to leave after school unaccompanied and has found that consistent 
communication with student guardians leads to better attendance.  Overall, sixty percent of 
Hakipuu ’s total enrollment participated in the KALO 21CCLC SY 2019-2020 program.  
  
Kanu O Ka ʻĀina New Century Public Charter School 
Generally, attendance of elementary aged students was not much of a problem. The Kanu after 
school program was offered in an “on need-basis” meaning if the parents did not need the after-
school program on a given day, that day the child would not attend. Students loved coming to 
the program and did not want to leave. Staff worked to make the program space safe and fun.  
In contrast, middle school aged students enrolled in the study hall option were less enthusiastic 
and getting full attendance was a problem. Often, students at that age do not want to be in 
school let alone stay after hours if they are participating in community-based sports or other 
activities of their preference. The Po’o (program leader) offered the study hall option for 
students who needed help.  It was not a mandatory class.  Overall, fifty percent of Kanu’s total 
student enrollment participated in the KALO 21CCLC SY 2019-2020 program.  
  
Ke Kula O Samuel M. Kamakau:  
Kamakau is a school community that fosters positive communication between the families and 
teachers they serve. Thus, overall, the program had very few difficulties with attendance. Staff 
also encourages attendance by sending out reminders via OneCall, email, and text messages to 
families. Similar to the Hakipuu site, staff also poll stakeholders regarding classes they would be 
interested in and to promote enrollment in program offerings. All Oahu sites provide 
scholarships to students if they are unable to afford the cost. All of these steps are put in place 
to form an accessible program that promotes attendance.  Overall, forty-three percent of 
Kamakau’s total student enrollment participated in the KALO 21CCLC SY 2019-2020 program.  
  
Halau Ku Mana Public Charter School: At Ku Mana, the program experienced varying degrees of 
difficulty with attendance. The program primarily serves the school’s oldest population of 
students, the majority of which are 8th-12th graders. During this reporting period, staff decided 
to poll students and focus on offering activities that were found to be of high interest to this 
demographic. The Site Coordinator is also a daytime teacher, which helped in promoting 
attendance in the program and having regular access to student voices. Program staff also 
worked with regular school site staff to provide more after school opportunities for elementary 
aged students.  Overall, fifty-six percent of Ku Mana’s total student enrollment participated in 
the KALO 21CCLC SY 2019-2020 program.  
  
Kawaikini Public Charter School 
Attendance in Kawaikini’s programs has not been a problem. The Ho`opākela program served 
between 40 to 60 keiki daily. It keeps staff busy all the time. Along with the daily Ho`opākela 
program, staff provided a range of learning experiences.  Each day, a different field of study was 
offered for keiki to experience.  These experiences encompassed a range of different types of 
content, including Performing Arts, Math, Science, and Engineering. The range of experiences 
helped draw in attendance from different types of learners.  Parents regularly shared how much 
they appreciate the afterschool services provided to their families. These allow them to 
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complete their workdays, knowing that when they come to pick up their keiki, homework will 
have been completed.  Overall, eighty-five percent of Kawaikini’s total student enrollment 
participated in the KALO 21CCLC SY 2019-2020 program.  

 
3.C.2 Participant Characteristics 
What are the characteristics of program participants – use the following two tables to indicate 
for each site the characteristics of program participants including: 

● F/R Lunch 

● Special Needs 

● English Language Learners 

● Gender 

● Race/ethnicity 

 

 
The table will automatically compute totals in the final row. 
 

Exhibit 6: Characteristics of Students Served (19/20 combined and unduplicated) 

Center F/R Lunch 
Special 
Needs ELL  Male Female 

Hakipuu Learning Center 10 42% 6 25% 0 0% 15 63% 9 38% 

Kanu O Ka ʻĀina New Century Public Charter 
School 

123 54% 23 10% 2 1% 115 51% 112 49% 

Ke Kula O Samuel M. Kamakau 13 25% 1 2% 0 0% 19 37% 32 63% 

Halau Ku Mana Public Charter School 0 0% 10 17% 0 0% 29 48% 31 52% 

Kawaikini Public Charter School 72 55% 11 8% 1 1% 61 47% 70 53% 

Subgrantee Total 218 44% 51 10% 3 .6% 239 48% 254 52% 

Note: These data should match data reported in Exhibit 6. 

 
 
 

Exhibit 7: Race/Ethnicity of Students Served (19/20 combined and unduplicated) 

Center 
# AI/AN 

% AI/AN 

#  Asian 

% Asian 

# NH/PI 

% NH/PI 

#  Black 

% Black 

# Latino 

% Latino 

# White 

% White 

# 2 + 

% 2 + 

Hakipuu Learning 
Center 

0 0% 1 4% 10 42% 0 0% 6 25% 3 13% 4 17% 

Kanu O Ka ʻĀina 
New Century 
Public Charter 
School 

0 0% 10 4% 151 68% 3 1% 12 5% 32 14% 19 8% 

Ke Kula O Samuel 
M. Kamakau 

2 4% 8 16% 32 63% 1 2% 3 6% 3 6% 2 4% 

Halau Ku Mana 
Public Charter 
School 

0 0% 4 7% 44 73% 0 0% 5 8% 1 2% 6 10% 

Kawaikini Public 
Charter School 

0 0% 2 2% 97 74% 1 1% 21 16% 7 5% 3 3% 

 Subgrantee 
Total 

2 .4% 25 5% 334 68% 5 1% 47 10% 46 9% 34 7% 

Note: AI/AN refers to American Indian/Alaska Natives; NH/PI refers to Native Hawaiian/Pacific Islander; 2+ refers to two or 
more races. Note: These data should match data reported in Exhibit 5.  
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3.D PROGRAMMING 

Describe activities offered during summer 2019.  
 

The College Bridge Program A’ali’i Scholars was offered program-wide in Summer 2019, in 
partnership with the University of Hawaii West Oahu and Kamehameha Schools - a four-week 
summer residency program at UH West Oahu.  Students earned 6 college credits, engaged in 
team building and leadership activities, and visited cultural, community, and natural resource 
sites.                                                                                                                                                                    

Hakipuu Learning Center 
At Hakipuu, staff provided a variety of activities during the Summer 2019 term. Staff wanted to 
offer as many programs as possible for students. Program choices ranged from 3D printing 
activities to Hawaiian conversation classes. In total, the Summer Program hosted 10 classes. For 
STEM-centered classes, students participated in a gardening/plant identification program, a 
typing class, origami-based math, and the 3D printing class. 
Several students were interested in language classes; so, two teachers provided Hawaiian 
conversation classes and a beginning level American Sign Language course. Students also 
requested art classes, so, staff provided a drawing class in addition to a music class, organized by 
Mana Mele, a long time school partner.                                                                                                     .  

Kanu O Ka ʻĀina New Century Public Charter School 
During summer 2019, the program offered Art classes, science classes, Taiko, ukulele, stamping, 
snack making, Invasive Species, Hawaiian culture classes, Spanish, Japanese, French, American 
Sign Language, sewing, ballet, lei making, scrapbooking, needle craft, sewing, photography, 
coding, graphic arts, paper crafts, fun with math, construction math, math games, math skills, 
introduction to oceanography and Kindergarten Readiness.                                                                A    

Ke Kula O Samuel M. Kamakau 
During the spring semester of 2019, staff polled students via survey to determine interest in a 
summer program. Overall, the school did not have enough students that were interested to 
justify running a full summer program at the school. Instead, staff collaborated with Windward 
Community College and a fellow charter school, Malama Honua, to offer a one-week math camp 
for incoming 7-8th graders. Throughout the week, college professors created hands-on 
curriculum to introduce math concepts that the students would be utilizing in the new school 
year.                                                                                                                                                                   .                                                                                                                                                      

Halau Ku Mana Public Charter School 
The high school summer program provided a mix of different approaches to preparing for 
College and Career readiness through various experiences related to STEM and Leadership 
careers.  Students were able to experience  “ A Day in the Life” of different types of careers that 
are linked to culture and current career pathways.  One week focused on different types of 
careers chosen by native Hawaiians and another week focused strictly on different college 
pathways. HKM was able to take a group of students off Island to visit one of the universities on 
Hawaii Island.  Students were very excited for the opportunity to not only fly, but be exposed to 
completely different environments and perspectives in college pathways                                         a  
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Kawaikini Public Charter School 
Staff offered two programs. The first was a science-based program on campus, four days a week, 
8am-4pm, for keiki in grades 1-6.  For two of the days each week, the keiki participated in a 
variety of science-based activities on campus, including Gardening/Planting/Weeding, Kilo, 
Science Experiments (Observe, Hypothesize, Prediction, Test, Results), and Arts & Crafts 
(Weaving). On the other two days, excursions around the island were offered covering a variety 
of themes. Participants explored plant life in the mountains, participated in short hikes, and 
learned about ocean life and human impact on these areas.  Students also contributed to clean 
ups at each excursion spot to give back to the community. Huaka'i Day Excursions included:  
Plant Exploration, Kilo, Water Testing, Hiking, Kilo `Āpapa & Reef Observations, Beach Clean Up, 
Lo'i Kalo, and Mo`olelo. 
The second program was a weeklong camp in Miloli`i, on the Nāpali coast. It was open to 
haumāna in grades 9-12. They became stewards of the ʻāina of Miloliʻi by learning to cultivate 
intimate pilina (relationships) with the place.  The program focused on assessing the natural and 
cultural resources of the ahupua’a of Miloli’i, Kaua’i, in order to help build a sustainable and 
productive ʻāina. Students learned about natural and cultural resource management through 
service projects in the mauka and makai areas of the ahupuaʻa: Kilo and Mapping, Water Safety, 
Kilo `Āpapa (Reef Observations), Kilo Napo`o ka lā (Sunset Observations), Huli `ia & Kilo Hōkū 
(Identify and observe stars), Holoholo (Throw net), Fish Identification/Dissection, Gyotaku 
printing, Plant/Stream Surveys, and Invasive Removal/Planting, Natural Resource Survey.               

 

Describe activities offered during the school year 2019-20.  
 

Hakipuu Learning Center 
During the fall and spring semesters of 2019-20, Hakipuu programs continued to focus on 
activities identified by their stakeholders. During the fall, staff collaborated with the school to 
create a new class - an afterschool yearbook club. In addition, the program continued to 
provide Hawaiian language classes to both parents and students and offered art and audio 
engineering classes. During the spring term, staff held more academic focused activities, such 
as a science class that allowed students to experiment with food, a tutoring class, and 
continued the music class partnership with Mana Mele in addition to  the Hawaiian language 
classes. 

Kanu O Ka ʻĀina New Century Public Charter School 
During the school year, staff offered Keikicare, Homework Help, provided a school-wide snack 
program, STEAM classes, coding, American Sign Language, Pokémon Club, Ukulele, Hula, 
sports (Basketball, Rugby, Volleyball) and tutoring. Staff also provided a line dancing class that 
was open to the community and family members. During the fall, two early college courses 
were offered, HWST 100 and HAW 100. During the Spring three courses were offered, HWST 
105, HAW 102 and ENG 102. 

Ke Kula O Samuel M. Kamakau 
During the 2019-20 School Year, staff ran several programs at Kamakau school. The program 
collaborated with the school day staff to provide after school tutoring for students enlisting 
the help of former teachers/parents to offer a math specific tutoring program and a Girls Who 
Code club. Additionally, staff collaborated with Mana Mele to host ukulele classes. Like the 
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Hakipuu site, staff ran a Yearbook Club for the fall and spring terms. In the beginning of Spring, 
the program also began a Forensics class. 

Halau Ku Mana Public Charter School 
Staff ran a variety of programs for their afterschool fall and spring sessions. Program staff 
provided after school tutoring for all grades, including elementary. Staff also coordinated 
music classes with its Mana Mele partner for both terms. In addition to these activities, 
students participated in a sewing class, a weekend Marine Bio college and career program, a 
Japanese Language class, a Broadcasting class, and an entrepreneurship class called “Aloha 
Lahui.” 

Kawaikini Public Charter School 
SY 2019-20, staff offered a variety of programs. Ho`opākela, an afterschool homework 
help/care program was offered on a daily basis until 5pm. On Monday and Tuesday, beginner 
and advanced ukulele classes were offered in partnership with Mana Mele. Wednesdays were 
focused on Prodigy, Thursday was Ozobot day, and Friday was Lego Club. 

 

Describe activities offered during Spring 2020 during COVID-19 school closure.  
 
NOTE: By State-directive for all school sites, all schools ceased in-person learning after spring 
break.  Once this shutdown occurred, the KALO afterschool program team worked to translate 
the in-person, project-based classes to a virtual platform. 

 

Hakipuu Learning Center/Hakipuu Academy 
School and program staff wanted to draw students into classes by holding interactive, live 
Zoom activities. To promote the classes, staff called families, sent out text message blasts, and 
surveyed interested students to select the best times for live classes. Staff continued offering 
the Edible Science class and the Hawaiian program adding an Art Class, which became popular 
with the students. 

Kanu O Ka ʻĀina New Century Public Charter School 
During closure, staff offered PE and science lessons via Bloomz. Early college courses 
continued online. Age appropriate learning activity packets were sent to families to encourage 
family activities and continued learning. 

Ke Kula O Samuel M. Kamakau 
At the Kamakau site, staff continued to run the Girls Who Code club virtually from the 
beginning of April to the end of the Spring term. During this time, staff worked with students 
to create games by coding on Scratch while teaching over Zoom. 

Halau Ku Mana Public Charter School 
The school decided to close down campus before Spring Break. All of programs running at this 
location were closed with the exception of the Broadcasting Class, which continued remotely 
for another few weeks. 

Kawaikini Public Charter School 
During COVID-19 close down, staff continued to offer online study help to their keiki on a daily 
basis. If needed, the keiki could log in to Zoom with tutors to receive help in Hawaiian. Staff 
also continued to do online ukulele classes, as well as a hula class, giving the keiki a chance to 
continue to practice cultural activities. 
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3.E. CHARACTERISTICS OF PROGRAM MATERIALS AND RESOURCES 

3.E.1. Program Materials 
What program materials were used (e.g., curriculum, online programs, reading materials, 
hands-on materials, equipment, tools)? 
 

Hakipuu Learning Center 
During the 19-20 School Year, staff utilized many of the materials that were purchased in 
previous years. For Summer 2019, participants used a considerable amount of technology, 
including the 3D printing machine, laptops, iMacs, iPads, and donated tablets. Mana Mele 
programs provided curriculum for their classes and allowed staff to use their recording 
equipment for the Audio Engineering program. In the tutoring program, staff worked with 
school-day teachers to offer after-school support to students to reinforce school curriculum 
and utilize the school library resources. In the more hands-on classes such as Edible Science or 
Hana No‘eau, staff utilized materials from previous years, recycled items, and occasionally 
bought art/edible items for experiments. 

Kanu O Ka ʻĀina New Century Public Charter School 
Most of the materials used were hands-on materials, PE equipment, iPads, and computers.  
Participants used online programs, such as code.org and clevercraze.  Neither program 
required subscriptions or payment. 

Ke Kula O Samuel M. Kamakau 
During this reporting period, staff bought very few materials for the Kamakau site. Program 
participants utilized many items from previous years, such as art supplies and  iPads. For the 
yearbook club, students made use of the iPads and camera to take photos at school events. 

Halau Ku Mana Public Charter School 
During the 19-20 School Year, staff held various programs that required crafting supplies. 
Items were purchased for programs such as Aloha Lāhui and the Sewing class. All participants 
continued to utilize laptops and iPads when needed in various programs. One example was  
the Marine Biology class that met on weekends. This site also borrowed recording materials 
from the Hakipuu site to use in their broadcasting club. 

Kawaikini Public Charter School 
The majority of the materials used during this year were left over from those purchased in 
previous years. For Ho`opākela, staff and participants used the basics: paper, pencils, crayons, 
colored pens, rulers, coloring books, etc. In ukulele class, students continued to use the 
ukulele previously purchased. For Prodigy, students utilized the chrome books. Ozobots work 
projects used the ozobots, as well as, paper and colored pens, and in the Lego Club, students 
used the many Lego sets. In the summer programs, participants utilized much of the same 
things, plus the iPads. Staff purchased paints, rice paper, and different fishing lines to do 
gyotaku (Japanese fish printing.) 
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3.E.2 Resources 
What resources (e.g., grant funds, physical facilities, in-kind personnel, community 
partnerships) were available? 
 

Hakipuu Learning Center 
At the Hakipuu site, participants made the most of the items that were bought in previous 
years with 21CCLC grant funds. The program continued to use the facilities provided by 
Hakipuu and hired tutors/teachers through 21 CCLC funds. Staff partnered with Mana Mele to 
provide music teachers at a rebated cost to the program.  The US Navy Pacific Fleet Band 
granted a free concert to all participants during one of the Hakipuu parent engagement 
events. Staff also worked with Windward Community College to provide a venue for the 
program’s December 2019 Hō’ike.  

Kanu O Ka ʻĀina New Century Public Charter School 
All supplies were purchased with 21CCLC funds. The sports programs utilized community gyms 
and fields. Community college partnerships enhanced college readiness activities and the 
summer program was strengthened through an ongoing partnership with Friends of the 
Future. 

Ke Kula O Samuel M. Kamakau 
At this site, staff continued to rely on Kamakau school for facilities to host their programs. The 
program site also partnered with Windward Community College and Malama Honua to 
provide a Summer 2019 math camp. Like our other Oahu sites, staff collaborated with Mana 
Mele to host a music program throughout the reporting period. 

Halau Ku Mana Public Charter School 
Halau Ku Mana, staff utilized 21CCLC grant funds to hire tutors and instructors. The school 
engaged with multiple community partnerships, the majority of which assisted with the 
summer program. 

Kawaikini Public Charter School 
The programs were run out of Kawaikini Charter School, in Puhi, on the island of Kaua`i. Tutors 
for Ho`opākela were provided by Kawaikini.  Kawaikini also had its regular school day teacher 
aides assist in program activities. The program benefited from the contributions of many 
partners: Mana Mele for the ukulele classes and Scholastic Books for the book fair/reading 
night. For the Summer 2019 Miloli`i Kai program, staff incorporated various community 
partners: Natural Area Reserve Systems Staff (NARS), State Parks (DLNR), Nā Kilo ‘Āina (UH Sea 
Grant), Nā Pali Coast ʻOhana, and the kamaʻāina of Miloliʻi. 

 
 

3.F. STAFF AND OTHERS INVOLVED IN THE PROGRAM 

Provide a brief description of staff and roles. Complete the following tables as they apply to 
your program. Totals will be automatically computed. 

 

Hakipuu Learning Center: The Site coordinator contracted various instructors for classes during 
SY19-20. Some instructors were regular teachers at the public charter school where the center 
is located while others were BA/BS students with expertise in the content of program courses. 
During Summer 2019, various BA/ BS students taught the program. During the Fall 2019/20 



Hawaii 21CCLC  17 SY2019-20 Evaluation Template 

 

sessions, program staff included a regular Hakipuu Learning Center teacher.________________                                         
.Kanu o ka ‘Aina: During the SY19/20 period, Kanu hired two part-time employees to run the 
keiki care program Monday-Friday, a student leader (Alaka‘i) who assisted with snack time, 
homework, and general support, and tutors as needed. The KALO full-time staff, community 
cultural practitioners, college and high school students and volunteers contributed to providing 
courses and learning opportunities for the program.                                                         ________ a 
Samuel M. Kamakau: Summer 2019. Windward Community College math staff and Kamakau 
offered a one-week, summer Math program. During Fall 2019, a parent volunteer and the site 
coordinator ran one class. A contracted Mana Mele employee and a college student led classes 
related to music.                                                                                             _____________________.                                                                                            
Halau Ku Mana: Most of the out-of-school-time instructors at HKM are also daytime employees 
at the school; many of them are the full-time Kumu or EAs at the school. Either regular HKM 
teachers or a former kumu kokua (teacher assistant), ran the SY2019-20 out-of-school-time 
programs at HKM. Prodigy and Lego classes had student leaders, with the Site coordinator 
overseeing. Afterschool Homework Help, which is the largest HKM program, had a mix of adult 
and student staff.                                                                                                                                           .  
Kawaikini: SY2019-20: either school day teachers or former kumu kokua ran programs. Prodigy 
and Legos had student leaders, with Site Coordinator overseeing.  Ho`opakela, which is 
Kawaikini’s largest program, had a mix of adult and student workers. 

 
Exhibit 8. Number of Staff by Position (19/20 combined and unduplicated) 

Center 

Adminis-
trators 

College 
Students 

Community 
Members 

High 
School 

Students Parents 
School Day 
Teachers 

Non-
Teaching 

School Staff 

Sub-
contracted 

Staff Other 

 Paid Vol  Paid  Vol  Paid  Vol  Paid  Vol  Paid  Vol  Paid  Vol   Paid  Vol   Paid  Vol  Paid  Vol 

Hakipuu 
Learning 
Center 

1 0 4 0 2 0 0 0 0 0 1 0 0 0 1 0 0 0 

Kanu O Ka 
ʻĀina New 
Century 
Public 
Charter 
School 

1 0 0 0  2 10 3 0 7 1 0 0 0 2 0 0 0 

Ke Kula O 
Samuel M. 
Kamakau 

1 0 0 0 2 0 0 0 0 1 0 4 0 0 0 0 0 0 

Halau Ku 
Mana Public 
Charter 
School 

1 0 1 0 1 9 0 0 0 0 6 1 0 0 0 0 0 0 

Kawaikini 
Public 
Charter 
School 

1 0 1 0 3 3 6 2 0 
 

7 
 

4 1 3 0 2 0 0 0 

Subgrantee 
Total 

5 0 6 0 8 14 16 5 0 15 12 6 3 0 5 0 0 0 
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Exhibit 9. Average Hours per Week by Position 

Center 
Adminis-
trators 

College 
Students 

Community 
Members 

High 
School 

Students Parents 

School   
Day 

Teachers 

Non-
Teaching 

School Staff 

Sub-
contracted 

Staff Other 

Hakipuu Learning 
Center 

40 20 5 0 0 0 0 0 0 

Kanu O Ka ʻĀina New 
Century Public 
Charter School 

40 0 6 15 1 2 0 4 0 

Ke Kula O Samuel M. 
Kamakau 

40 0 5 0 2 2 0 0 0 

Halau Ku Mana 
Public Charter School 

30 5 4 0 0 4 0 0 0 

Kawaikini Public 
Charter School 

30 15 12 12 10 10 6 3 0 

Subgrantee Total 180 40 32 27 13 18 0 7 0 

 

 
3.G. PARTNERSHIPS 

Partnership Data 

Enter subgrantee-level partnership data in the appropriate fields in the table below (note: 
partners do not include schools/centers). 
 

Exhibit 10: Partners 

Partner Contributions  Total Number of Partners 

Contribution Type # Paid Partners 
# Unpaid 
Partners 

Provide evaluation services 0 0 

Raise funds 0 0 

Provide programming/activity related services 0 7 

Provide goods 2 1 

Provide volunteer staffing 0 3 

Provide Paid Staffing 3 1 

Other  1 

Subgrantee Total 5 13 

 
 
Partnership Description 
Provide a brief description of successes with partnerships. 
 
In general, all five KALO sites have strong support from community partners. In addition to 
fostering site-specific community partners, all five sites have been successful in building long-
term collaborations with community partners that share an emphasis on education and cultural 
grounding and serve communities statewide.  These community partners include: Kamehameha 
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Schools and its statewide, community-based programs and learning opportunities, area state 
and private colleges who provide access to resources, including facilities, programs, and Early 
College opportunities, and other non-profit organizations providing and/or supporting 
education through access to learning and cultural sites, content materials, cultural 
practitioners, content-area experts, and more.  
 

Hakipuu Learning Center 
Hakipuu had the opportunity to partner with three groups during this reporting period. 
Windward Community College provided an event space for the school’s December Hō’ike. The 
location and sound equipment provided elevated the family engagement event and was a very 
positive experience for all present.  
US Navy Pacific Fleet Band performed a concert experience for the school in October in which 
students were introduced to brass instruments in a fun and educational performance. Overall, 
these experiences were very positive and helped to promote 21CCLC programs. 
Mana Mele provided classes and learning experiences related to music, including choral and 
instrumental learning opportunities. 

Kanu O Ka ʻĀina New Century Public Charter School 
Throughout the school year, the program partnered with Puulu Aukahi, HFM, Big Island 
Produce, Ratu, and Sustainable Island Products. These partners contributed to snack programs 
and sports activities.  Puulu Aukahi contributed to all events. 

Ke Kula O Samuel M. Kamakau 
Two partners were instrumental during the 2019-20 SY for this site: 1) Mana Mele and 2) 
Windward Community College. Because of the Mana Mele partnership, Kamakau students 
were able to spend more time preparing for La ‘Ohana, a music competition on Oahu. Due to 
the partnership with WCC, the summer math camp was held on the WCC campus. WCC staff 
also contributed to designing the math camp program content. This camp was so popular with 
students and parents that staff continued to host it the following summer. 

Halau Ku Mana Public Charter School 
The majority of this site’s programs could not be facilitated without community partnerships. 
The entire 2019 summer program was based on and made possible through community 
partnerships. The students were greatly excited by the trips to local colleges and places of 
business. Overall, the summer program was a huge success thanks to its partnerships.  

Kawaikini Public Charter School 
During the school year, Kawaikini partnered with Hawai`i Food Bank to provide healthy snacks 
for the keiki. The program also partnered with Mana Mele to provide two ukulele classes for 
the keiki. During the summer, the school partnered with a variety of agencies to enable 
students to explore and learn from the Nāpali coast. Among these partners were Natural Area 
Reserve Systems Staff (NARS), State Parks (DLNR),  Nā Kilo ‘Āina (UH Sea Grant) and Nā Pali 
Coast ʻOhana. Luckily, these partnerships were forged yearlong by high school kumu. 

 

 

Provide a brief description of challenges with partnerships. 
 

Hakipuu Learning Center 
Program staff did not have any challenges with partnerships during this reporting period.  



Hawaii 21CCLC  20 SY2019-20 Evaluation Template 

 

Kanu O Ka ʻĀina New Century Public Charter School 
Program staff did not have any challenges with partnerships during this reporting period. 

Ke Kula O Samuel M. Kamakau 
Program staff did not have any challenges with partnerships during this reporting period.  

Halau Ku Mana Public Charter School 
Program staff did not have any challenges with partnerships during this reporting period.  

Kawaikini Public Charter School 
Program staff did not have any challenges with partnerships during this reporting period. 

 
 

3.H. PARENT/FAMILY INVOLVEMENT 

 
Provide a brief description of your program’s parent/family involvement component, including 
communications and outreach to parents and families, family programming and events, 
challenges, and successes. 
 

Hakipuu Learning Center 
The Hakipuu program had a surge of family involvement during this reporting period. By 
holding the Hō’ike at Windward Community College with its bigger venue, the program was 
able to fit more family members into the space. As in past years, staff continued to promote 
program events via fliers, calls, and email blasts.  

Kanu O Ka ʻĀina New Century Public Charter School 
Puulu Aukahi, which is a parent organization, assisted with program/school events and 
activities. They helped with parent involvement for the program, the snack program, and the 
community Halloween Event. Members helped program staff a lot in getting support for 
program events. Staff used a communication tool called Bloomz that helped communicate 
program information to all families. The staff eventually stopped the snack program due to 
lack of help from all parents, primarily because the same small group of parents were 
assisting every week, which became burdensome. 

Ke Kula O Samuel M. Kamakau 
The program was unable to host any family engagement events during this reporting period. 
Various program/school collaborated events originally planned for spring were cancelled due 
to the Corona virus shutdown. However, various parents (one of whom was a volunteer 
teacher for the coding club) did stop by Kamakau classes.  

Halau Ku Mana Public Charter School 
HKM was fortunate to have several family members involved in its programs. Parents who 
were contracted as teachers/presenters enrolled their students in the program. The program 
hosted a booth during monthly La ‘Ohana gatherings to communicate with families and 
promote the program. 

Kawaikini Public Charter School 
At Kawaikini, the Site coordinator implemented an open-door policy. Because of the family 
setting, all `ohana have her phone number and can contact her regarding programs and 
ideas.  Staff utilized the TeamReach app and emails to communicate with program families.  
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Program staff provided weekly parent language classes. Considering that program keiki learn 
in `ōlelo Hawaii, it is extremely important that parents have a basic understanding of the 
language. The program offers a beginner and an intermediate class for school families.  In 
addition to the papa makua classes, there were two family engagement activities offered,  a 
math night, as well as a literacy night.  

 
Describe how the activities and services promoted active and meaningful engagement of 
parents and families in their children’s education and opportunities for literacy and related 
educational development. 
 
Tutoring, homework help, math and literacy nights, and STEM activities were an integral part of 
program activities that provided meaningful engagement for program participants and their 
families. Below are examples from each site. 
 

Hakipuu Learning Center 
At Hakipuu, staff worked to involve parents and family members as much as possible. Staff 
was supported in developing and providing meaningful learning experiences for both 
students and families by regularly polling both the students and parents. Having consistent 
communication with parents helped this goal. 

Kanu O Ka ʻĀina New Century Public Charter School 
Providing the snack program helped to feed not only the children's bodies but also their 
minds. As many families struggled financially and otherwise in this difficult time, a lot of 
children came to school without eating breakfast. Because of this, staff started the snack 
program to make sure that the children were well nourished so they were better able to 
focus on getting their work done. 

Ke Kula O Samuel M. Kamakau 
Like other Oahu sites, staff keeps open communication with parents at Kamakau. Staff find 
that by contacting parents through their preferred method of communication (email, texting, 
calling, etc.), they can support meaningful engagement with families. It helps them maintain 
meaningful engagement not only with the student(s) but with their extended families as well. 

Halau Ku Mana Public Charter School 
Halau Ku Mana is fortunate to have a Site coordinator that also works at the site as a teacher. 
This enables her to speak with parents on a regular basis regarding students’ development 
and participation. 

Kawaikini Public Charter School 
Staff practices an open communication policy that allows parents to become more 
comfortable with the coordinator and program staff. This also creates an environment that 
helps parents to be more open with their ideas and concerns regarding their keiki, as well as 
the program. 
The papa makua language classes give parents an opportunity to learn basic language skills. 
When children learn in a different language than spoken at home, it is vital to provide the 
`ohana a means to gain some understanding of the world in which their child is educated. 
Classes are open to extended family, so that grandma and grandpa can pitch in with the 
language, too. 
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Both program learning events - Math and Literacy nights - gave program families the 
opportunity to learn with their keiki and to interact with other families whose children are 
also educated in the Hawaiian language. The program partnered on both nights with Nā Hulu 
Mākua, which is the school’s parent group, to provide families with a dinner  along with the 
activities. 

 
 

4. Evaluation  
 
 

4.A. EVALUATION PLAN 
 
4.A.1. Evaluation Design Overview 
Provide a one-paragraph brief overview of the evaluation design.  

KALO continues to employ a multi-method program evaluation process including performance 
monitoring (site observations and interviews), implementation review, and outcomes 
evaluation data. Data to inform program planning and implementation was used across all sites 
over the course of the reporting period. The Project director provides overall monitoring and 
conducts monthly conference calls with site coordinators - individually and/or collectively in 
which attendance, current activity offerings, program challenges and successes, and ongoing 
plans are discussed. In addition, KALO evaluation design includes site observation visits during 
the Spring term and Summer sessions to determine whether programming is being 
administered as planned (quality and quantity) and to provide the subgrantee with feedback 
about program administration. Generally, stakeholder surveys are used to gather information 
on stakeholders’ perceptions of the program and its impact on student growth and participant 
satisfaction. This process was impacted by pandemic restrictions limiting in person interactions 
and distancing mandates. 

 
4.A.2. Implementation Evaluation  
Describe how program implementation is being documented. 

 

The project director establishes an annual calendar for leadership planning, preparation, and 
evaluation. In a regular year, the evaluation site visits and participant interviews and surveys 

Sample Implementation Questions: 

Has the program been implemented as planned in the grant application? If no, what changes were 
made, and why?  

What challenges have been faced in implementing the program, and how are those challenges being 
addressed? 

Which community-based partnerships, as planned in the grant application, have been established 
and maintained, and which ones were not? Why? 

Are program activities interesting and valuable to students, teachers, administrators, and 
community partners? 

What are the plans to ensure effective program implementation next year? 
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are planned and conducted during the Spring term.  In SY 2019-20, these plans were impacted 
by the global COVID 19 pandemic. Hawai’i State leadership and the Department of Education 
set directives to protect students, staff, and communities including social distancing parameters 
that significantly limited in-person meetings and gatherings. Thus, the Evaluation Team did not 
conduct the KALO onsite observations and stakeholder interviews.  Instead, the project director 
and Site coordinators, and program staff contributed their observations, as well as input from 
student and family participants relative to program successes and challenges.  

What implementation questions 
are being answered? 
review for this year 

Site coordinators discussed the following questions with the project director 
during regular Zoom meetings: 

- What new activities or programs were administered? 
- What family engagement activities or programs were conducted?  
- What new partnerships were forged and what is the status of any 

existing partnerships?  
- How many and what types of activities are being offered at sites?  

What data collection methods are 
being used (e.g. interviews, 
observations)?  
 
NOTE*: Due to the Hawai‘i State 
and DOE directives to address 
COVID 19 health precautions, KALO 
program leadership replaced most 
of what had been in-person 
interactions with on-line strategies 
for most of the SY 2019-20 
education calendar.  
 
 

In a program year not interrupted with the global pandemic, the following 
protocols are observed: 

• The project director conducts regular site visits : The project 
director was able to conduct limited site visits prior to the 
pandemic; subsequently, most program meetings and 
collaborations were done virtually. 

• Site coordinators participate in conference calls and in-person 
planning sessions with the project director 

• Site coordinators submit a regular report in EZ Reports which 
include documentation of attendance, program activities, and 
stakeholder input 

• Site observations were not conducted by a separate evaluation 
team but discussed by program leadership during monthly 
online collaborations. The following elements were covered as 
program need indicated: 

• Children’s interactions with staff and peers, 

• Level of student participation in different activities, 

• Program characteristics such as youth-to-adult ratio, 
group size, program offerings, and level of student 
involvement, 

• Parent/family connections with the school program, 
and   

• Quality of structural and process features of the 
program. 

The project director and site coordinators gathered additional information 
required for reporting as needed.  
     Site coordinators participate in conference calls with the project director 
and submit a regular report in EZ Reports. The project director conducts site 
visits. In a normal year not affected by a global pandemic, an evaluation 
team also conducts annual site visits. Attendance and program activity are 
documented using EZ Reports. Paper-and-pencil or online surveys are 
administered to participants and their parents however, survey return rates 
tend to be low.  The project director and Site coordinators gather additional 
information required for reporting as needed.  In this report year, surveys 
and observations were from Summer 2019 only. 
     NOTE The KALO-developed observation rubric: “21st Century Community 
Learning Center Scoring Rubric” was piloted in SY 2018-19 and summer 2019. 
It was used during evaluation team site visits to capture a robust 
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understanding of each site’s programs and participants. The Summer 2019 
findings are included in this report. As an onsite tool, the rubric provides 
direct input and information from staff, participants, and families that enrich 
the evaluation process.   
The rubric was not used during the 2020 portion of the school year due to 
the pandemic restrictions and safety precautions. The rubric may be edited 
for future program uses.  

What is the timing of data 
collection? 

Conference calls and staff conferencing - monthly. Site visits and site 
observations during this reporting period were conducted during Summer 
2019, EZ Reports - monthly 

How have the recommendations 
from previous evaluations been 
implemented?  (Provide examples) 
 
 

KALO responded to the previous evaluation recommendation to hire and 
retain high quality site coordinators by consolidating two site coordinator 
positions; this enabled one experienced coordinator to work with two 
schools experiencing high staff turnover. This arrangement stayed consistent 
for the remaining grant term. KALO responded to the recommendation to 
articulate staff roles and responsibilities and assist sites with planning by 
holding in-person meetings with site coordinators to review job 
responsibilities, share best practices and guide planning. Another 
recommendation acted upon was to provide support for sites in identifying 
partnerships. Through this effort Mana Mele became partners with multiple 
sites. 
 

 
 
4.A.3. Outcomes Evaluation 
Describe how program outcomes are being evaluated.  

 

The EZ Reports program is used to capture attendance and programming data.  Surveys are 
used to gather participant input and level of satisfaction. Onsite staff (Site Coordinators and 
program teachers and aides) provide program input, observations, and feedback from students. 
All of which contributes to qualitative and quantitative data on program implementation. Data 
is also analyzed from output reports. 

 

Exhibit 11: Outcomes 

 What outcomes 
questions are being 
answered? 

For each outcome, what measures 
and data collection methods are 
being used (e.g. attendance, grades, 
behavior incidents) 

For each question, describe the 
outcome. 

1 How do Site 
coordinators ensure 
high-quality 
afterschool 

• Level of attendance 

• Quality of student work &/or 
engagement 

• Level of satisfaction: student 

• Site coordinators’ regular site 
observation and program staff 
takes daily attendance   

• Staff review of student work and 

Sample Outcomes Questions: 

To what extent do students who participate in the program show improvements in behavior? 

To what extent do students who participate in the programs show academic gains? 

To what extent has the program achieved its objectives? 

What factors have affected program success? 
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programming? surveys feedback to student 

• Student report: comment &/or 
demonstration of satisfaction 

2 How is culture-based 
education infused in 
site programs? 

• Student articulation of learning 
from cultural experiences and 
ability to communicate & apply 
to overall learning objectives 

• Level of satisfaction: student 
report 

• Each SC works with site and 
community cultural practitioners 
to ensure integration of quality 
cultural components that 
contribute to overall learning 
objectives 

• Student report and 
evidence/products that show 
level/elements of learning 

3 How do program 
staff ensure 
activities contribute 
to academic 
performance in 
math, college, and 
career readiness? 

• Site coordinators and staff 
ensure academic, math and 
college career readiness 
components are integrated 
into all aspects of primary 
program offerings 

• Quality of student work 
including level of engagement 
and ability to accurately 
teach/present to others 

• SC works with school-based staff 
to ensure academic components 
are imbedded in all KALO 
programming 

• SC and program staff develop 
active relationships with 
community content-area experts 
and school staff 

• Students able to independently 
build on their learning and 
mentor others  

4 What is the evidence 
that participants 
experience a sense 
of enhanced socio-
emotional 
wellbeing? 

• Program staff observation and 
report 

• Student personal 
demonstration of socio-
emotional growth and ability to 
share strategies with their 
fellow students  

• Program staff conduct regular 
“temperature” checks to assess 
overall socio-emotional 
wellbeing of student(s) 

• Regular staff-to-student check-
ins to determine individual 
student sense of wellbeing. 

 

 

 
Outcome Results 
The program-specific goal is: KALO aims to provide high-quality afterschool programming for 
students and their families, imbued in culture-based education and designed to impact 
academic performance in math, college, and career readiness and socio-emotional well-being. 
Four objectives were listed in the original application with an additional seven added to 
indicate methodology for measurement. 
Delivery of each of the following Program aspirations has been met over the course of this 
grant. 

• Provide high-quality afterschool programming 

• Imbue culture-based education 

• Impact academic performance in math, college, career readiness, and 

• Enhance socio-emotional well-being 
All five centers offered high quality programming, despite the challenges of the pandemic in 
this school year.  The project director and Site coordinators, informed by the interests of 
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students and families, and supported by strong community partnerships, were able to provide 
engaging programming that supported student participants in augmenting their own 
knowledge and performance of academic content and enhancing their personal, socio-
emotional attributes toward positive life habits and eventual goal attainments. 
 
All staff actively modeled strategies that build positive and supportive relationships with 
participating students and their families.  The program’s cultural grounding was integrated into 
most learning experiences and was integral to creating a positive, respectful framework for all 
aspects of the program. Staff proactively endeavored to stretch student learning and 
awareness of academic content and the world that surrounds them in all program offerings.  
Students were actively engaged in the learning experiences offered - both as individual learners 
and as a community of learners. 
 
Participants – families, students, staff, and hosting school site educational teams expressed 
appreciation for the content, staffing, and tone of the programs in which their children have 
participated. 
 
Site Coordinators (SC) indicate that finding, hiring, and retaining quality staff and volunteers to 
lead program offerings and developing robust parent involvement remain as on-going points of 
challenge.  

 
 

4.B. EVALUATION RESULTS 

4.B.1. Implementation Evaluation Results 

Describe the results of the implementation evaluation, addressing the implementation 
questions described in your response to Section 4.A.2 above. 
 

What new activities or programs were administered? 
KALO continued its yearlong out-of-school-time, education, and enrichment programming. To 
help ensure programming is relevant to student needs and interests, staff at all KALO sites 
regularly survey students, staff, and families for program ideas.  As a result, the following new 
activities/classes were offered during SY2019-20: 

• Hakipuu: 3-D printing, Hawaiian language classes, origami-based math, and 
beginning level American Sign Language. 

• Kanu: continued its wide range of choices and added coding and Kindergarten 
Readiness. 

• Kamakau: co-hosted (with Windward Community College and Malama Honua 
Charter School) a weeklong Math camp for incoming 7th-8th graders. 

• Ku Mana: offered a college & career program, “Ku I Ka Mana” in which students 
went on college tours, and/or spent a day with a scientist. 

• Kawaikini: Grades 1-6 summer exploration – 2 days per week focused on science-
based activities and 2 days students went on excursions to explore the island; 
Grades 9-12 weeklong camp in Miloli‘i to study natural and cultural resources and 
contribute to their stewardship.  
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What family engagement activities or programs were conducted? 
Four sites offered activities to students’ families and welcomed collaboration with families.  All 
sites benefit from the contributions of families and community support as noted below:  

• Hakipuu reported a surge in family involvement at student Hō‘ike (presentation 
event) due to its collaboration with Windward Community College, which hosted 
the event.  Families are better able to support their students when able to see the 
results of the learning and class work. 

• At Kanu, The Puulu Aukahi group assisted with program/school events and activities 
and works to encourage family involvement in support of these events and 
activities. 

• Kamakau generally has an active relationship with families but was unable to host its 
regular family engagement activities due to the Corona virus shutdown. 

• Halau Ku Mana also had to curtail its regular family engagement activities, but the 
program was able to host an information booth monthly at school sponsored 
events. Several parents were contracted and contributed as teachers or presenters. 

• Kawaikini hosted weekly parent language classes to help them better support their 
students in the school’s Hawaiian language immersion program. 

 
What new partnerships were forged and what is the current status of any existing 
partnerships? 
Existing and continuing partnerships: 

• Mana Mele, 

• Kamehameha Schools, 

• Various university & community colleges (Windward Community College, Kauai 
Community, College, U of Hawaii) 

• Various community organizations: (Puulu Aukahi, Big Island Produce, Ratu, 
Sustainable Island Products) 

• Hawai‘i Food Bank 
New partnerships: 

• US Navy Pacific Fleet Band 

• Natural Area Reserved Systems (NARS), State Parks (DKNR), Nā Kilo ‘Āina (UH Sea 
Grant), Nā Pali Coast ʻOhana 

 
How many and what types of activities are being offered at sites?  
In Section 3.D Programming, each site reports the types and range of activities offered at the 
site during the Summer 2019, SY2019-20, and Spring 2020 sessions. 
 
Each site offered a wide variety of learning experiences and activities that were designed to 
meet the needs and interests of students, to expand student awareness of the scope of 
learning available to them, and to support students in their personal life journey toward self-
knowledge, awareness, and independence. 
 
Perhaps the best approach to communicating a sense of the robust roster of activity choices 
that KALO students had to choose from in SY2019-20 is to quote responses from participants of 
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the OST Virtual Showcase held October 18-19, 2019.  During the showcase, the KALO Program 
Director shared a presentation and a video of the KALO program in action.  Showcase 
participants were very impressed by the level of student engagement, the quality of the 
instructors, and the range of learning choices offered to students.  Among the many positive 
comments shared by Showcase attendees, one area was especially celebrated - appreciation of 
the range and quality of the KALO 21CCLC program learning experiences.  Attendee responses 
included: “Wow what a variety of engaging activities!”; “both physical and academic”; “wide 
variety of activities”;  “provided a wealth of programs such as Physical Development, Art, Math, 
Modern Dance (Wow); Stamping, Cardboard Challenge, ukulele, gardening, hula, Spanish, 
Japanese, knitting (impressive project), sewing, coding, and life skills”; “especially liked some 
unusual courses that they offered such as sign language, Spanish and knitting. . .”    
All involved in the KALO 21CCLC program not only bring their expertise, but also transmit their 
enthusiasm and commitment to ongoing learning to the program. Students in turn build their 
enthusiasm for learning new knowledge and skills. 

 

 

4.B.2 Key Performance Indicators (KPIs) – Objective 1 
 

Objective 1: 21st Century Community Learning Centers will offer a range of high-quality 
educational, developmental, and recreational services. 
 

Exhibit 12: Performance on KPI Objective 1.1 – Core Educational Services 

Objective 1.1: Centers will offer high-quality services in at least one core academic area, such as reading and 
literacy, mathematics, or science. (Click Yes or No for each academic area) 

Center 
Reading & 

Literacy Math 
Science & 

Technology Other - Cultural 

Hakipuu Learning Center Yes Yes Yes Yes 

Kanu O Ka ʻĀina New 
Century Public Charter 
School 

Yes Yes Yes 
 
Yes 

Ke Kula O Samuel M. 
Kamakau 

Yes Yes Yes 
 Yes 

Halau Ku Mana Public 
Charter School 

Yes Yes Yes 
 Yes 

Kawaikini Public Charter 
School 

Yes Yes Yes 
 Yes 

 
Core Educational Services Discussion 
Provide a brief description of evidence that these services are of high quality. 
 

As a result of State assessment data not being collected in SY19/20 due to COVID-19 school 
closure, Hawaii DOE was granted a waiver to statewide assessments from the USDOE on March 
20, 2020.  Since no testing data is available and grades were not issued for 4th quarter 2020 due 
to COVID-19 school closure, to access the quality of our programs we relied on participant 
feedback as presented in Exhibit 21, site coordinator input and historical knowledge of each 
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site’s programs. Additionally, we relied on the application of best practices as outlined in 
section 4.C.2. 

 
Exhibit 13: Performance on KPI Objective 1.2 – Enrichment and Support Activities 

Objective 1.2: Centers will offer enrichment and support activities such as academic assistance, remediation and 
enrichment, nutrition and health, art, music, technology, and recreation. (Click Yes or No for each enrichment 
area.) 

Center 
Arts & 
Music 

Physical 
Activity 

Community 
Service Leadership 

Tutoring/ 
Homework 

Help 
Other (Specify) 
Other - Cultural?? 

Hakipuu Learning Center Yes Yes No No Yes  Yes 

Kanu O Ka ʻĀina New 
Century Public Charter 
School 

Yes Yes No Yes Yes   Yes 

Ke Kula O Samuel M. 
Kamakau 

Yes No No No Yes   Yes 

Halau Ku Mana Public 
Charter School 

Yes No Yes Yes Yes   Yes 

Kawaikini Public Charter 
School 

Yes Yes Yes No Yes   Yes 

 

Exhibit 14: Performance on KPI Objective 1.3 – Community Involvement 

Objective 1.3: Centers will establish and maintain partnerships within the community that continue to increase 
levels of community collaboration in planning, implementing, and sustaining programs. 

Center 

Number of 
community 

partnerships Description of community partners and their services. 

Hakipuu Learning 
Center 

 
3 

Mana Mele - provided a music curriculum for the SY and some pay for the 
teacher. 
Windward Community College - provided a location for our December Hō’ike. 
US Pacific Fleet Band - provided a 2 hour concert for our students 

Kanu O Ka ʻĀina 
New Century 
Public Charter 
School 

5 Ratu - Rugby organization 
HFM - Provided the ingredients needed for the snack program 
Big Island Produce - donated produce for the program.  
Sustainable Island Products - Provided the containers and plates used for the 
snack program.  
Puulu Aukahi - Parent group helped  with events and volunteers.  

Ke Kula O Samuel 
M. Kamakau 

2 Windward Community College - provided a location for its one-week math 
camp. 
Mana Mele - provided a music curriculum for the SY and some teacher salary 
cost. 

Halau Ku Mana 
Public Charter 
School 

4 UH - provided a college tour, and a math program with pay for two teachers. 
Mana Mele - provided a music curriculum for the SY and some pay for the 
teacher. 
HPU - provided a college tour 
Makiki Stream - provided an educational activity and community service 
opportunity for summer students 

Kawaikini Public 
Charter School 

4 Mana Mele - Provided payment for community musicians to teach the keiki to 
read music and play notes and songs. 
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Nā Hulu Mākua - Kawaikiniʻs parent group, provided support as well as dinners 
on family engagement event nights. 
Hawai`i Food Bank - Allowed program participation, in order to provide 
affordable healthy snack options for our keiki. 
Nā Pali Coast ʻOhana - Provided support for summer excursion to the Nāpali. 

 
Community Involvement Discussion 
Provide a brief description of successes in developing and maintaining community partnerships.  
 

Each KALO program site serves a specific community on its home island.  As such, with the 
exception of organizations that serve statewide, like KALO itself or Mana Mele, each site team 
actively seeks out local partners that are located on island and or in the community of the 
program site that also support KALO’s vision and objectives to: 

Provide high-quality afterschool/out-of-school programming and to  

• Imbue culture-based education 

• Impact academic performance in math, college, career readiness, & 

• Enhance socio-emotional wellbeing. 

Each program site is not only home to its participants and area school community, it is a home-
base for a community of learners - youth, adults, and elders - who are in collaboration for life-
long learning and who collectively seek compatible partnerships. Due to the strengths of the 
interrelationships of students, area families, and local organizations, KALO program sites have 
been successful in building strong partnerships over the course of this five-year 21CCLC 
program administered by KALO. The staff at each program site has been successful in 
developing lasting partnerships.  The teams at each site note the enduring benefit of long-time 
partnerships and their solid contributions to enriching program offerings and opportunities.  
Partner contributions enabled KALO and the site teams to: 

• Expand the range of program activity offerings for youth and their families, 

• Create opportunities to access learning in the field with and from practitioners, and 

• Gain exposure to content area experts and ideas for potential lifetime employment 
Though current funding is ending, the school programs, their respective communities, and their 
community partners will continue to collaborate toward supporting successful learners for 
lifelong growth and development. 

 
Provide a brief description of challenges in developing and maintaining community 
partnerships. 
 

All sites report significant contributions from the community with no challenges with any of the 
site community partners. 

 
Enter total number of family members of students who participated in activities sponsored by 
21CCLC funds.  (e.g. parents, guardians, grandparents, aunts, uncles, siblings) 
 

Exhibit 15: Performance on KPI Objective 1.4 - Services to Parents and Family Members 
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Objective 2.3: Centers will offer services to parents and other family members of students enrolled in the 
program. 

Center 

Number of parents/ 
family members 

participating 
SY19/20 

Description of services to parents and other family 
members. 

Hakipuu Learning Center 19 Program events, classes opened to families and students 

Kanu O Ka ʻĀina New Century 
Public Charter School 

120 Program events, snack program, line dancing 

Ke Kula O Samuel M. Kamakau 14 Parents/families involved in classes. 

Halau Ku Mana Public Charter 
School 

13 La Ohana events run by the school and parents/families 
involved in classes. 

Kawaikini Public Charter 
School 

137 Beginner and advanced papa makua classes, math night, 
literacy night, book fair 

 
Parent/Family Services Discussion 
Provide a brief description of successes in providing services to parents and other family 
members. 
 

One site experienced success in offering services to families partly due to securing a larger 
venue to accommodate more family members. Two sites used technology tools to enhance 
communication with families. The tools helped staff members communicate more effectively 
and in a timely manner.  One site collaborated with the hosting school and manned a booth at 
monthly family gathering to disseminate program information and recruit participants. 

 
Provide a brief description of challenges in providing services to parents and other family 
members. 
 

The biggest challenge in offering services to families was the school shut down due to the 
pandemic. Many planned activities were canceled. 

 
 

Exhibit 16: Performance on KPI Objective 1.5 – Hours per Week 

 

Objective 1.5: Centers will offer services at least 12 hours  per week on average during the school year and 
provide services when school is not in session, such as during the summer and holidays. 

Center 

Average number of hours per 
week services offered during 

summer 2019  

Average number of hours per 
week services offered during 

the school year 19/20 

Hakipuu Learning Center 24 12 

Kanu O Ka ʻĀina New Century Public Charter 
School 

45 17.5 

Ke Kula O Samuel M. Kamakau 4 11 

Halau Ku Mana Public Charter School 7 10 

Kawaikini Public Charter School 32 16 
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[Key Performance Indicators (KPIs) – Objective 2 
Objective 2 - 21st Century Community Learning Centers are located in high-poverty 
communities. (Not included here - Communities are already described in Section 3.A, and Free 
& Reduced Lunch Data are provided in Section 3C2, and Exhibit 6 above.) 
 

4.B.3 Key Performance Indicators (KPIs) – Objective 3  

Objective 3:  Participants in 21st Century Community Learning Centers will demonstrate 
academic improvement in reading/language arts and/or math.   

 

State assessment data was not collected in SY19/20 due to COVID-19 school closure.  Hawaii 
DOE was granted a waiver to statewide assessments from the USDOE on March 20, 2020.  No 

grades were issued for 4th quarter 2020 due to COVID-19 school closure. Therefore, this 
indicator is not reported for SY19/20. Exhibits 17-20 are not included here.  

 
Exhibit 17: Performance on KPI Objective 3.1.1 

Academic Improvement in Reading/Language Arts – Smarter Balanced 

 

Exhibit 18: Performance on Indicator 3.1.2 –  
Academic Improvement in Reading/Language Arts – Grades or Course Marks 

 
Exhibit 19: Performance on Indicator 3.2.1 –  

Academic Improvement in Math – Smarter Balanced 

 
Exhibit 20: Performance on Indicator 3.2.2 –  

Academic Improvement in Math – Grades or Course Marks 

 

4.B.4 Achievement of Program-Specific Objectives 
Please describe achievement of the program-specific objectives described earlier in Section 
3.B.2.  

1. Objective - State the specific measurable objective 

2. Measure – state the type of data collected to measure this objective 

3. Results - Summarize evaluation findings related to this objective 

4. Met/Not met – for each objective specify one of the following: 

● Met 
● Not met 
● Progress 

● No progress 
● Unable to measure 

 
Copy objectives and measures from the table in section 3.B.2 into Exhibit 21 below. Complete 
the exhibit with results and the status toward meeting the objective. Sample in grey. 
 

 

Exhibit 21: Progress on Program Specific Objectives  
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NOTE: The project director establishes an annual calendar for leadership planning, preparation, 
and evaluation. In a regular year, the evaluation site visits, and participant interviews and 
surveys are conducted during the Spring and Summer terms. In SY 2019-20, these plans were 
impacted by the global COVID 19 pandemic. Hawai’i State leadership and the Hawaii 
Department of Education set directives to protect students, staff, and communities that 
included social distancing parameters that significantly limited in-person meetings and 
gatherings in all settings including all education programs. Thus, the Evaluation Team did not 
conduct the KALO onsite observations and stakeholder interviews as planned. Instead, the 
project director, Site coordinators, and program staff contributed their informal observations 
and gathered input from students and family participants regarding program successes and 
challenges.  Observation results are based on these observations combined with the evaluation 
team’s knowledge and familiarity with each site and program offerings at each site. 
The following survey data is primarily reflective of the 2019 Summer Program feedback 
enhanced by program reporting and project director and Site coordinators information 
gathering. 
 
 

Objective  Measure  Results Met/Not Met 

1.1 - To provide a research-based approach 
to after school math instruction that is 
aligned with both classroom content and 
Hawai’i’s common core standards and 
incorporates regular formative assessment, 
tutoring, homework help, math centers and 
project-based learning. 

Activity Forms,  
Monthly 
Monitoring 
Meetings, 
Observations. 
 

Math instruction was offered at 
all 5 centers and students were 
supported by tutoring, homework 
help, structured intervention, and 
applied math opportunities in 
project-based learning 
experiences. Kamakau 
intermediate students 
participated in a Summer Math 
Camp hosted by Windward 
Community College and informed 
by WCC faculty.  

Met  

1.2 - To provide college readiness services to 
students and their families that build on 
community college and university 
partnerships and reduce barriers, effectively 
preparing students for enrollment and 
success in post-secondary education. 

Activity Forms, 
Monthly 
Monitoring Forms, 
Observations. 

HS students from participating 
sites participated in the Early 
College Programs courses offered 
at area community colleges. Some 
courses were offered onsite at 
KALO.  Twenty students 
completed the Summer 2019 
Bridge Program and earned 6 
college credits.  

Met  

1.3 - To provide enrichment activities that 
build upon local partnerships that are 
engaging for students and their families, are 
tailored to each community and support 
socio-emotional well-being through culture-
based learning, physical activity and 
wellness, service learning and/or project-
based activities. 

Activity Forms, 
Observations, 
Parent Surveys, 
Student Surveys. 

All centers provided quality 
enrichment learning activities 
utilizing local partnerships and 
resources that engaged students 
and their families. Activities were 
personalized to community needs. 
Culture-based activities supported 
social-emotional wellbeing, and 
enhanced science and social 
studies content learning through 
hands-on activities and 

Met  
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community service learning and 
contribution.  

1.4 - Project sites will consistently 
implement the core curriculum, serving high-
need students and their families by ensuring 
regular communication, consistent and 
adequate hours of operation, mutual 
respect, and highly trained staff, in a safe 
and engaging environment. 

Activity Forms, 
School 
achievement 
records, 
Observations, 
Parent Surveys. 

All centers served high-need 
students and complemented core 
curriculum. All centers launched 
consistent and adequate hours of 
operation. Once the pandemic 
mandates were issued, program 
staff were required to mitigate 
program offerings to reflect 
compliance with state mandates. 
All sites demonstrated programs 
in a safe and engaging 
environment with staff that 
showed professionalism with 
participants and parents.  

Met  

1.5 - 50% or more of students and their 
parents will report an overall satisfaction 
with after-school services.  

Student survey 
Parent survey, and 
stakeholder 
commentary  
 

Over 98% of family responses 
rated their child’s experience with 
the summer program as 
“Extremely valuable” or “Very 
valuable.” 
100% of parents were satisfied 
with after-school services. 
   -72% of parents reported that 
programs exceeded their 
expectations. 
   -28% reported that programs 
met their expectations. 
   -97% responded that they are 
“Likely” to recommend the 
summer program to other people. 
 
-98% of students responded that 
they liked the program. 
 
Parent comments “All was perfect 
for me and my child.” 
 
“Thank you Kanu o ka Aina 
Ohana! My daughter has learned 
so much and your program 
definitely enriches her summer 
every year!” 
 

Met  

1.6 -50% or more of students would tell 
others to participate in the afterschool 
program if asked. 
 
 

Student Survey  -97% of students would 
recommend the program to 
others (3% were neither likely nor 
unlikely to recommend the 
program).  

Met  
 
 

1.7 - All centers will demonstrate 
characteristics consistent with quality 
teaching and learning environments. 

project director, 
SC, staff: 
Observation 
 

All centers demonstrated 
characteristics consistent with 
quality teaching and learning 
environments. Sites all have 

Met  
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dedicated learning areas and 
trained staff.  

1.8 - 75% or more of stakeholders will report 
characteristics consistent with high quality 
programming  

Parent survey  
Student survey 
 

-99% of parents rated their child’s 
experience as valuable. 
   - 66% of parents indicated 
programs were extremely 
valuable. 
   - 33% of parents indicated 
programs were very valuable. 
   -1% of parents indicated 
programs were somewhat 
valuable. 

Met  

1.9 - -75% or more of stakeholders will 
report perceived benefits of student 
participation in the after-school program. 
 

 
Student survey 
Parent survey  
Observations 

-86% of students reported that 
they “learned a lot” 
-12% of students reporting 
learning “a little” 
-2% reporting learning “nothing” 

Met  

1.10 - All centers will demonstrate 
characteristics consistent with a positive 
social-emotional learning environment. 
 

Observation  
 

All sites demonstrated 
characteristics consistent with a 
positive social-emotional learning 
environment. Sites have 
centralized check in areas where 
students are greeted and 
welcomed each day. Site 
coordinators and staff know all 
children by name, children are 
given responsibility to help care 
for their own learning spaces and 
resources. 

Met  

1.11 - All centers will demonstrate 
characteristics consistent with a structured 
and safe learning environment. 
 
 

Observation All sites demonstrated 
characteristics consistent with a 
structured and safe learning 
environment. Sites all have and 
practices emergency procedures, 
follow sign-in and out protocols, 
and maintain sufficient 
staff/student ratios. 

Met  

 
Achievement of Program-Specific Objectives Discussion 
Describe success and challenges in meeting program-specific objectives. 
 

Hakipuu Learning Center 
During this reporting period at Hakipuu Academy, an unprecedented number of family members engaged in their 
child’s education via the Hakipuu programing. The number and frequency of their involvement helped to promote 
the Hakipuu program and enhanced their children’s’ overall participation. 

Kanu O Ka ʻĀina New Century Public Charter School 
Students, families, and staff worked very well together in the little time that they had for programming this past 
year. Having the right amount of staff enabled a lot of interaction with and learning support for the students.  

Ke Kula O Samuel M. Kamakau 
The Kamakau team was very pleased to see so many students come together for the computer science club called 
“Girls Who Code.”  A parent from the school reached out to the Kamakau SC requesting an opportunity to involve 
as many female students in a STEM class as possible. The staff successfully enrolled nearly 20 students - over half 
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of them female. Even when the COVID 19 pandemic disrupted in-person learning, students continued to attend 
classes via Zoom. 

Halau Ku Mana Public Charter School 
At HKM site, staff were happy to see a new activity blossom - the Broadcasting Club. Participating students learned 
how to operate sound equipment and develop a type of talk show that promoted their ideals as a class. This club 
created media delivered in both Hawaiian and English featuring students discussing current topics facing the 
broader community, such as Mauna Kea and water rights. 

Kawaikini Public Charter School 
For the Kawaikini staff, all the keiki are success stories. The students are supported by one-on-one staff help with 
getting their assignments done. Without the KALO program, most students would head home and not be able to 
get the help they need, because their parents cannot speak the language of instruction. Kawaikini site staff all 
speak Hawaiian and can tutor struggling students.  Students’ appreciation for math grew as they participated in 
the online Prodigy game, using computers provided by the KALO program. Many of them would not be able to do 
that at home due to the lack of owning a computer and/or access to the internet.  
Also, staff members were inspired by watching the students get excited about building new things with the Lego 
sets that the program provided and seeing them use their imaginations to create and learn. 

 

 
4.C. ADDITIONAL DATA 
 
4.C.1 Success Stories 
 

A group of KALO leadership attended the October 18-19, 2019,  Hawaii Afterschool Alliance 
Conference. 
The KALO 21 CCLC Program Director also presented and shared a video of the program in action 
at the Out of School Time (OST) Virtual Showcase. The OST Showcase participants responded 
with universal support and accolades as noted in the sampling of comments below: 

• “I immediately loved the kids!! It is evident that no matter what class they were in, 
they were all having a great time. I loved the incorporation of culture, life skills, and 
conservation that was offered in many of the courses. Again, kids were happy and 
thoroughly enjoying themselves.” 

• “We were partners with KALO for our summer programs. I wish Te (project director) 
had highlighted all his sites. Excellent video! Fun summer enrichment program!” 

• “Highly engaged across the grade levels.” 

• “All classes are age-appropriate.” 

• “The kids look so happy to be going to that program; they have lots of teachers & 
mentors.” 

• “Fun activities with enthusiastic teachers and hands-on programming.” 

• “There was no doubt that the students had an enjoyable time while staying safe and 
closing the summer learning loss.” 

• “Seeing the interaction of students and parent involvement and participation.” 
Each KALO site offered a wide variety of learning experiences and activities that were designed 
to meet the needs and interests of students, to expand student awareness of the scope of 
learning available to them, and to support students in their personal life journey toward self-
knowledge, awareness, and independence. 
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4.C.2 Best Practices  
 

Elements of Best Practices and High Quality: 
The KALO 21CCLC program strives to engage learners (students, teachers, and family members) 
in a wide range of learning experiences through which each person may develop/grow into a 
self-directed learner and producer, and discover his/her individual life pathway.  All program 
sites strive to offer activities and classes that assist students in preparation for post-secondary 
education, workplace, and global citizenship. In light of these goals, program staff strive to offer 
learning experiences infused with educational “best practices” that contribute to preparation 
for life’s challenges and opportunities. 
Among the strategies that are identified as best practices today, site programs have integrated 
activities that: 

• Facilitate the work of youth as self-directed producers and learners 

• Integrate project-based learning driven by constructivist pedagogy 

• Create in a technology-infused environment - technology used as a tool experience 

• Enable individual/group projects complemented by multiple teaching and learning 
approaches based on student needs and interests 

• Host opportunities for achievement to be demonstrated publicly, e.g., 
hō‘ike/presentations before a class or before a gathering of families and community 

Despite the impacts of the pandemic, each site has integrated elements of one or more of 
these strategies into the SY 2019-20 timeframe. KALO and its 21CCLC program leadership 
continue to assess program delivery for continuous improvement and strive to develop and 
strengthen opportunities that support learners in becoming self-directed, lifelong learners and 
producers through a pathway that challenges and inspires them. 
 
CORE Educational Services: Aspects of high quality practices integrated into the KALO 21CCLC 
program to meet individual and whole class student learning needs at all five program sites: 
General program practices: 

• People Resources: 
▪ Qualified instructional leaders with content-specific expertise/experience 
▪ Student-specific, learning support strategies employed – personalized to 

student needs and interests 

• Approach strategies: 
▪ Ensure elements of Reading Literacy, Math, Science and/or Technology are 

proactively integrated into program choices 
▪ Incorporation of content-specific materials and/or equipment to enhance 

student learning are integrated into each program/activity choice 
Reading Literacy: 

• Reading integrated across program offerings to reflect real-life use of reading 
within the different program settings – instructional, fact-finding, historical 
references, etc. 

Math: 

• Study hall options for students supported by math instructors and online resources 

• Application of math skills e.g., spatial planning for garden layouts, lo‘i planting, 
landscaping projects. 
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Science & Technology: 

• In the field study of different environments supported by on campus preparation, 
in the field observation and examination, and active application of findings on 
campus and in the community 

• Active collaboration with content-area experts 
Other: Cultural Best Practice contributions: 

• Foster collaborative atmosphere between the school and the community 

• Draw on the resources of the community: expertise of content practitioners, area 
natural resources, and partner organizations; learning that emphasizes the 
traditional cultural characteristics of the community 

• Emphasis on student needs for continuous improvement/growth/ learning 

• Contribute to student’s sense of wellbeing 

• Employ personalized learning strategies 

• Ensure relevance for the learner 

• Extend learning within the structure of a classroom “formal school time” and 
beyond to enhance learner understanding and build application skills. 

 
In addition, all five 21CCLC sites - Hakipuu Learning Center, Kanu o ka ‘Āina, Samuel M. 
Kamakau, Halau Ku Mana, and Kawaikini - are partnering with Hawaiian Focus charter 
schools throughout the state in implementing and creating Culturally Relevant Assessments 
(CRA). The project objectives include enhancing cultural competency, readiness for the next 
level, and building habits for continuous academic growth.  
 
To complement what is happening within the school day, many of the programs utilize a 
complementary framework when creating lessons, learning experiences, or curriculum for the 
CCLC programs out-of-school-time. 

 
4.C.3 Student, Teacher, Parent, Staff or Community Input – [if you used survey(s) please 

include instrument as an attachment and include results in the narrative.] 

The most powerful way to assess the impact and quality of a program is to gather real time 
feedback from program participants.  KALO has successfully accomplished this in several ways 
through open communication throughout programming. Site coordinators, and program staff 
avail themselves to interact with participants and their families, building connections and 
providing means for on-going accessibility and dialogue and regularly seeking stakeholder 
input via survey at the end-of-program sessions. 
 

Stakeholders are asked to respond to the following questions: 
What could we do differently next time to make it a better experience for you and/or 
your child?  
What did you like MOST about the summer program? 
What did you like LEAST about the summer program? 

The following tables are created from the most recent survey and clearly articulate the 
participating families’ regard for the program offerings, staff, and leadership.  Each of the 
program sites have successfully engaged and inspired students and their families.  There is 
strong support from families - adults and youth - for the value of the overall program and the 
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array of choices for youth.  Families are actively sharing ideas for strengthening and expanding 
the program experience and celebrate the contributions that 21CCLC and KALO have brought to 
the five communities that it has served.  These communities value the 21CCLC vision and the 
KALO contribution to that vision over the last five years.  They have come to expect that they 
will continue and offer suggestions in the survey toward that end. 

  What could we do differently next time to make it a better experience for you and/or your child? 

Ideas to do differently to 
“Make it a better experience” 

Elements to keep up the good work 

• Better notification from teachers re: upcoming 
field trips 

• More people to teach music, theater, French, 
culture 

• More active options: sports, games, physical 
fitness would be nice; more selections for older 
ages. 

• More flexible arrival time. My child was stressed 
about being late. (Specifically, chanting solo, if 
late) 

• Longer sessions, longer hours until 5:30 pm 
would be wonderful! 

• Bigger portions of breakfast & lunch for 
older/bigger kids; more meal options  

• Pick up and drop offs are congested.  Shutting 
down the Honokaa side of the parking lot to 
allow more cars to pick up children would make 
for better flow of traffic. 

• We really enjoyed having the bus this year, but 
it would be awesome if the bus could also bring 
them home at the end of the day. To get there 
on a free bus for transportation. 

• Offer some of the popular classes twice to make 
room for other kids. The only suggestion I’d 
have is my kids were disappointed they couldn’t 
get into certain classes, so offer more options 
for the popular options. 

• Offer more classes to the younger kids 

• Some type of scholarship or financial aid 
program for families with multiple kids 
attending 

• The programs offered were amazing and both of 
my sons had a great experience with the classes 
offered. The lunches and breakfast provided are 
great too BUT please offer vegetarian and vegan 
options. 

• Offer a mini orientation or information session 
to students starting their participation in the 
second session. 

• Advertising the program. I knew a lot of people 
that were looking for summer programs but did 
not realize it was open to the public.  

• I think it was a well-run program with valuable 
sessions that enhance learning overall over the 
summer time. 

• The program has already exceeded my 
expectations and the experience has been 
awesome. 

• Knowing the time of a performance  - This is 
literally the ONLY thing I could think of to 
"improve" on what is clearly the most amazing 
summer program I've witnessed! I am 
constantly amazed at everything you've put 
into this program and my hat is off to you! 
Excellent! It was a Godsend and my daughter 
LOVED every minute!!! 

• My daughter has thoroughly enjoyed the crafty 
aspects of her classes for both sessions. She has 
made new friends, has favorite teachers, and 
mentions certain helpful staff members. Happy 
Kid so I have no changes to recommend. A fun 
summer! 

• This is my daughter's 3rd summer with the 
program and by far her favorite. 

• This was an amazing experience for my two 
children -- they came home happy every day. It 
was a perfect combination of fun and learning. 
Big mahalo (thank you) to all those involved and 
to the always- friendly helpers at drop off and 
pickup. 

• Not a thing! My child had a wonderful 
experience, as did we. I so appreciated the 
excellent communication as well. 

• Your program is so awesome. Kids can learn 
valuable, variety lessons in this summer 
program. I appreciate that you have been 
continuing the summer program every summer 
break. Please continue this awesome summer 
program every summer. Mahalo 

• The program was exceptional and when we 
encountered a problem with a student, it was 
immediately addressed. We were thrilled with 
the affordable cost; the quality programming 
and my kids had a ball.  
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What did you like MOST about the summer program? 

Overall Program Framework: Staff: 

• Everything 

• Having two different sessions to choose from. 

• Food included, diversity of classes, different from a 
normal school day 

• The meal programs. Learning group chants. Variety 
of classes. 

• How you ran your operation: organized, safe, fun 
environment. 

• Clear schedule 

• I liked the hours and the family environment (didn’t 
feel worried about leaving him there). He liked the 
class choices and the fact that if you didn’t like a 
class you could switch. 

• The meals and excellent communication. 

• Free meals 

• The pickup and drop-off was super efficient. We 
were very grateful for the awesome breakfasts, 
lunches and snacks provided. We will definitely be 
returning! Mahalo for all your hard work! 

• The cost was affordable and my kids said the meals 
were fantastic, which they’ve never said before 
about a camp program. 

• The chance for my children to broaden their eating 
habits! 

• I felt very safe with the staff, I knew my child would 
be taken great care of. 

• Classes offered and how the team operates well 
together and is like an ohana 

• I am so thankful for the teachers and older students 
setting SUCH a GREAT example for the young ones. I 
have been so impressed by the older students’ 
manners and mindfulness with the little ones. I feel 
so safe leaving my daughter in your hands and that 
says a lot! She felt safe and happy and that is 
priceless. 

• The high school and college student staff. 

• The staff and counselors were great 

• Mr. Bob. My child loved his mini excursions. Overall 
he’s an amazing person. 

• The organization and the atmosphere of all the 
teachers and volunteers. 

• The invite for PK students entering into Kindergarten 
was greatly appreciated. The continuity of schooling 
during the summer kept my son loving school and 
the fun environment made him excited to return 
each day. 

• The program was extremely well-run 

Classes/Activities: Student Engagement: 

• Really liked the unique curriculum and the diversity in 
the classes offered. 

• All the learning they did. It exceeded our 
expectations. 

• Course offerings were great. 

• The experience of having multiple classes/subjects 
every day. It keeps my kindergartener engaged. Thank 
you 

• The variety of subject choices 

• Awesome classes 
 

• My daughter was excited to go every day, despite 
being tired on Mondays. She always was making and 
creating something new each day. Thoroughly 
blessed with her enthusiasm! 

• Appreciated that students from different schools got 
to know each other. 

• Kids get to pick their classes from a very exciting array 
of choices! 

• Kids making new friends, student independence 
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• Class selection was awesome! My child is extremely 
shy and everyone helped him feel comfortable. 

• The class topics were fantastic and I loved that so 
many were STEM-focused. 

• It gave my children activities to do instead of just 
staying at home all summer. 

• It was educational and my kids had a ball. 

• The wide variety of classes! 

• The range of kids from the community 

• The classes offered to my child. My child was able to 
step out of her comfort zone and learn new things. 

• I never heard my child say they were bored or didn’t 
like their class. We are very appreciative and thankful 
for this awesome program 

• The chances for my children to mix with kids from 
other schools and make new friends. 

 

What did you like LEAST about the summer program? 

Could use a little tweaking: All was good 

Pick-Up/Drop Off Processes/location: 

• Pick-up was a little hectic sometimes but that’s to be 
expected. It was all good though because the staff did a 
great job at keeping the kids safe. 

• I’m not sure really. The pick-up in the afternoon is a bit of 
a cluster with some parents hogging curbside pick-up, 
some parking and crossing, people pulling out at three 
different spots—too much movement for not enough 
space. 

• Drop off time not early enough 

• Pick up is a scramble with kids and cars going and 
coming. Maybe have different pick up locations for age 
groups or time frames so parents who are there in line 
aren’t waiting and their children aren’t out yet from 
classes 

Time Frame: 

• Maybe one more week would be great 

• That it was only 6 weeks. 

• Just wish it could be longer hours. 
Program/Family Communications: 

• The lack of communication from the instructors. My 
child would often come home telling me they need to 
bring this and that to school, but I didn’t know whether 
to believe them or not. 

• The classes that my child didn’t like and wish we could 
have switched out of. If there were a period of 2-3 days 
where you could opt out of a class to take something 
else would be a benefit. 

• Not getting first pick class choices in either session 

• She did get sunburned some days and I hoped there 
would be more shady areas to play outside. 

 

• All was perfect for me and my child. 

• We loved everything about the program! 

• Can’t think of anything I would change. 

• I like everything. 

• That we can't do this all year round! :) I tried to get 
my daughter into your school for the regular year; 
we're on the waitlist. What a shining example of 
class, education, manners, and family you set! I'm 
crossing my fingers that we somehow get a spot for 
the regular year too! 

• Signing up initially and getting your contact info the 
first time was the hardest part. But now that we've 
been once to summer camp, I have your info and 
know where/when/who to ask Qs for next summer. 
 

 

4.C.4 Pictures 
Feel free to share any pictures you might have that show your 21st Century Community 
Learning Centers in progress. 
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Hakipuu 

   
Two students weigh out                      Students do sound check                   Students practice Hula in  
their ingredients for a                          for their December Ho’ike                 their Hawaiian class. 
heterogeneous mixture in                   at the WCC venue. 
their Edible Science Class   
 
 
Kanu 

 
  
A parent brought snow down from    This is a science experiment                Students taken on a small  
Mauna Kea, so keiki had a lesson     done with sugar and sulfuric acid.      adventure to go visit the pigs. 
about snow and had the students    It is called a carbon snake.                  
touch, feel and observe.    
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Kamakau 
 

   
Students in the Girls Who                  Camera shy students work to           A student tests out his  
Code Club work on their                     finish their handmade trick-             theory on envelope  
weekly Scratch projects                       or-treat bags.                                      opening during a forensics 
                                                                                                                               class. 
Ku Mana 
 

Volunteer educators from  
Makiki Stream teach students 
and teachers to trap river  
organisms for surveying. 
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Kawaikini 
 

 
Fall 2019: Upcycling crayons! 
 

 
  
Summer 2019: Gathering up mauka for Botany project 
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Fall 2019: Beginner Ukulele Class 
 

Fall 2019/Math Night: Number activities  
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 Miloli`i 2019: Studying what i`a eat  
       

                   
Miloli`i 2019: Gonad study 

 

     
Summer 2019: Beach Cleanup at Nukoliʻi                               Summer 2019: Beach Art at Nukoliʻi 
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5. Sustainability Plan 
 
 

5.A ORIGINAL SUSTAINABILITY PLAN 

Describe the original sustainability plan as indicated in the grant application. 
 

First and foremost, KALO plans to use evaluation annual and summary results to seek sustained 
funding for the project. If implemented well, we expect to see powerful outcomes among 
students and target schools. If presented well, the data can be a powerful justification for 
community (partner) support, continued funding, and new grants. 
And lastly, strong partnerships can be the key to leveraging federal funds for services.  

 
 

5.B IMPLEMENTING SUSTAINABILITY 

Describe how programming levels will be sustained after the grant ends, including: 

● What components of this project will be sustained after this final year? 

● How will equipment transferred help to sustain out-of-school programming beyond this 
21CCLC program?   

 

KALO continues to seek additional funding sources and maintain current partnerships to 

support out of school time programming. KALO intended to apply for continued 21stCCLC 

funding, however, after working on the application we determined that the budget restriction 

of $700 per participant combined with all grant requirements made it cost prohibitive to carry 

out adequate programming at each site. Many of our sites are at small schools making the 

requirement to be open for 10-12 hours per week difficult, considering the need for sufficient 

staff to manage and carry out the programs even with limited participation due to school size 

the budget cap of $700 per participant made it impossible to break even at small sites. 

Many partnerships will be maintained after support from 21st CCLC has ended. Many sites will 

continue to partner with Mana Mele to provide continued programming. Sites continue to 

develop and sustain community-based partnerships to support out of school learning. 

Equipment transferred to the schools will be used to continue out of school programming at 

each site. Each school will be responsible for staff and management of programs. 
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6. Conclusions and Recommendations 
 
 

6.A CONCLUSIONS 

Based on project director and site coordinators observation notes, attendance records, and 
student feedback and survey results during the evaluation period, all centers demonstrated 
that they offered quality out-of-school-time programming with high student and parent 
satisfaction. All five sites had a solid site coordinator and engaged knowledgeable and skilled 
program providers to contribute to implementing an important program with engaging learning 
opportunities. 
 
All sites provided students, ranging in ages from PK to 12th grade, a safe, nurturing learning 
environment with excellent supervision hosting a range of academic, cultural and enrichment 
activities. Program offerings – times and location- were impacted by the COVID 19 pandemic 
mandates during the 2019-20 school year.  Summer programs expanded to all sites in the year 
2019 and demonstrated an impactful collaboration with community partners that have 
extended over multiple summers and stretched into school year programming. 

 
 

6.B REFLECTIONS ON PROGRAM IMPLEMENTATION AND IMPACT 

In Project Year 5, the KALO sub-grantee program continued to be a well-planned, impactful 
program receiving accolades from families and students alike as demonstrated in the tables 
above. Each KALO 21CCLC site offered rich, relevant, and engaging learning experiences in out-
of-school time periods contributing to extended student engagement and learning and 
strengthening family-to-school interactions. 
For each site, the KALO/school collaboration significantly contributed to student retention and 
engagement in the learning process. To quote some of the participating families: 

• This was an amazing experience for my two children -- they came home happy 
every day. It was a perfect combination of fun and learning. Big mahalo (thank 
you) to all those involved and to the always- friendly helpers at drop off and 
pickup. 

• Your program is so awesome. Kids can learn valuable, variety lessons in this 
summer program. I appreciate that you have been continuing a summer program 
every summer break. Please continue this awesome summer program every 
summer. Mahalo 

• The program was exceptional and when we encountered a problem with a 
student, it was immediately addressed. We were thrilled with the affordable cost; 
the quality programming and my kids had a ball. 

• The programs offered were amazing and both of my sons had a great experience 
with the classes offered. 

 
All of the school sites serve a significant percentage of families eligible for free and reduced 
lunch support, although two of the schools do not participate in USDOE School Lunch program 
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or Title I, therefore their Free/Reduced numbers do not truly reflect the need, this can be 
attributed to families not having a need to complete paperwork. The three schools who have 
more accurate numbers serve 51%, 54% and 63% eligible students. All five sites served a 
significant percentage of Native Hawaiian and Pacific Islander populations (42%, 63%,68%, 
73%and 74%).  All of these families bring unique talents and opportunities to the school 
community and at the same time, addressed added challenges while supporting their children 
in their learning journey. The KALO 21st CCLC program is an important contribution to student 
learning and to supporting families to that end as well. 

 

6.C EVALUATION DISSEMINATION 

This evaluation will be shared with the sub-grantee who may decide to share it with related 
stakeholders, such as KALO’s executive director and board, school principals at each of the 
centers, and site coordinators.  

 



KALO 21 CCLC Survey Questions 
 
Q1 

Overall, how would you rate your child’s experience with the summer program? 
 
Q2 
Overall, how satisfied are you with this year’s summer program? 
 
Q3 
Overall, how likely are you to recommend this summer program to other people? 
 
Q4 
What could we do differently next time to make it a better experience for you and/or 
your child? 
 
Q5 
What did you like MOST about the summer program? 
 
Q6 
What did you like LEAST about the summer program? 
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