
Hawai‘i 21CCLC Evaluation Report Template – SY2019-20 
Cohort 12 

OVERVIEW 
 

To assist subgrantees with meeting state evaluation requirements the HIDOE has created a 
standardized template for evaluations of the 21CCLC programs. Cohort 12 subgrantees are 
required to complete this template with SY2019-20 information. The checklist below serves as a 
list of required elements and provides a tracking tool for completion. Due December 15, 2020 
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Evaluation Element Complete? 

1. General Information ☐ 

Exhibit 1: Basic Information Table ☐ 

Exhibit 2: Center Information Table ☐ 

2. Executive Summary ☐ 

3. Program Description ☐ 

3.A. Program Description ☐ 

3.B.1 Goals  ☐ 

3.B.2 Objectives  ☐ 

3C1. Attendance ☐ 

Exhibit 3: Students Served Summer 2019 ☐ 

Exhibit 4: Students Served School Year 2019/20 ☐ 

Exhibit 5: Students Served 2019/20 (Combined and Unduplicated) ☐ 

       Exhibit 6: Number of Program Hours Per Week Scheduled ☐ 

Exhibit 7: Percent of Students Served ☐ 

Exhibit 8: Characteristics of Students Served  ☐ 

Exhibit 9: Race/Ethnicity of Students Served  ☐ 

3.D. Programming  ☐ 

3.D.1 Activities Summer 2019 ☐ 

3.D.2 Activities School Year 2019/20 ☐ 

3.D.3 Activities COVID-19 School Closure ☐ 

3.E.1 Program Materials  ☐ 

3.E.2 Resources  ☐ 

3.F. Staff and Others Involved in the Program ☐ 

Exhibit 10: Number of Staff by Position ☐ 

Exhibit 11: Average Hours per Week by Position ☐ 

Exhibit 12: Partners ☐ 

Partnership Description ☐ 

3.H. Parent/Family Involvement  ☐ 

Exhibit 13 Parents and Family Members Served ☐ 

Parent and Family Involvement Discussion ☐ 

4. Evaluation ☐ 

4.A.1. Evaluation Design Overview ☐ 
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4.A.2. Implementation Evaluation ☐ 

4.A.3. Outcomes Evaluation ☐ 

Exhibit 14: Outcomes ☐ 

4.B.1. Implementation of Evaluation Results  ☐ 

4.B.2 Measures of Program Effectiveness ☐ 

Exhibit 15: Progress on Measures of Program Effectiveness - #1 Program Attendance ☐ 

Program Attendance Discussion ☐ 

Exhibit 16: Progress on Measures of Program Effectiveness - #2 On-Time Advancement ☐ 

On-Time Advancement Discussion ☐ 

4.B.4. Key Indicators of Success – Objective 3 ☐ 

Exhibit 21: Performance Indicator 3.1 ☐ 

Objective 3.1 Discussion ☐ 

Exhibit 22: Performance Indicator 3.2 ☐ 

Objective 3.2 Discussion ☐ 

Exhibit 23: Performance Indicator 3.3 ☐ 

Objective 3.3 Discussion ☐ 

Student Survey ☐ 

Student Survey Discussion ☐ 

4.B.5. Achievement of Program-Specific Objectives  ☐ 

Exhibit 24: Progress on Program-Specific Objectives ☐ 

Achievement of Program-Specific Objectives Discussion ☐ 

4.C.1. Success Stories  ☐ 

4.C.2 Best Practices ☐ 

4.C.3 Student, Teacher, Parent, Staff, or Community Input  ☐ 

4.C.4 Pictures ☐ 

5. Sustainability Plan ☐ 

5.A. Original Sustainability Plan  ☐ 

5.B. Updated Sustainability Plan  ☐ 

6. Conclusions and Recommendations ☐ 

6.A. Conclusions  ☐ 

6.B. Recommendations ☐ 

6.C. Reflections on Program Implementation and Impact ☐ 

6.D. Evaluation Dissemination ☐ 



1. General Information 
 
 
Please retain the pre-set formatting of 12 pt. font for narrative sections of the report and 10 pt. 
in the tables throughout this document. 
 
 

Exhibit 1: Basic Information Table 

 
 

Exhibit 2: Center Information Table 

 
Moving forward, please enter the centers in the same order for the tables to come. 
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Required Information Enter Information 

Date Evaluation Report Submitted 2020.12.14 

Grantee Name PACIFIC AMERICAN FOUNDATION 

Program Director Name Lynn Fujioka, Program Co-Director / Derek Esibill, Program Co-Director 

Program Director Email lfujioka@thepaf.org, desibill@thepaf.org  

Evaluator Name Anna Ah Sam 

Evaluator Email aahsam@me.com 

Center Name of Center Grade Levels Served 

Center 1 Blanche Pope Elementary K-6 

Center 2 Kailua Elementary K-6 

Center 3 Kailua High 9-12 

Center 4 Keolu Elementary K-6 

Center 5 Mālama Honua PCS K-8 

Center 6 Olomana School 7-12 

Center 7 Pū‘ōhala Elementary K-8 

Center 8 Waiāhole Elementary K-6 

Center 9 Waimānalo Elementary and Intermediate K-6 

mailto:lfujioka@thepaf.org
mailto:desibill@thepaf.org


2. Executive Summary 
 
 
This section of the report is a brief overview of the evaluation, explaining why it was conducted 
and listing its major conclusions and specific recommendations. Although the executive 
summary is placed first, it is typically the section that you write last.  
 
Include a brief summary (no more than 2 pages, 12 pt.) of the key points from each section of 
the report: 

1. Program description 

2. Evaluation Design 

3. Evaluation Results  

4. Conclusions and Recommendations 
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SY1920 was as rewarding as it was challenging. Momentum from the previous year came to a 
grinding halt as the pandemic forced school closures in mid-March.  While statewide policies 
and procedures were being developed, the Pacific American Foundation and participating 
Mālama Ko‘olaupoko Mālama Honua (Mālama 21st) Program schools were able to act quickly 
to implement engaging virtual strategies to keep staff and families connected. 

The evaluation design comprised a mixed methods approach in which both quantitative and 
qualitative information was gathered. Qualitative data was gathered from EOY Data Reports 
provided by CEB, data collected by PAF, participant surveys and from interviews with parents 
and the teachers/program staff at each target school. Given the incomplete academic data on 
participating students resulting from the pandemic, this year’s evaluation approach relied much 
more on qualitative methods and data. 

As evidenced in this report, the program did a remarkable job this past year—despite the 
challenges imposed by the pandemic—in meeting or making progress towards the majority of 
its objectives.  These included program enrollment and attendance, nurturing social emotional 
learning and increasing social emotional skills, decreasing chronic absenteeism and negative 
behavior incidents, and greatly increasing parent involvement and the number and type of 
community partnerships. 

Year 1 recommendations were addressed and implemented including additional sports 
activities, increased field trips and more opportunities to learn about the Native Hawaiian 
culture. Year 3 recommendations include additional training for staff in technology (e.g., 
distance learning, virtual media production), strengthening cultural learning and career 
exploration and identifying potential ways to help participants who are struggling academically. 
Project administrators will be interviewed in August 2021 to identify successes and challenges 
encountered in implementing the SY2021 program. 

 
 
 



3. Program Description 
 
 
3.A. PROGRAM DESCRIPTION 

Provide a brief description of the program, including the following bullet points:  

● Describe the organization operating the grant program.  

● Provide the grant year (i.e., Year 1, 2, 3 etc.). 

● Describe the community and schools involved in the program, including evidence that these 
are high-poverty communities.  

● Did the organization offer any afterschool programming prior to the grant? If so, when was 
such programming first offered? 

 

 
 
3.B. PROGRAM GOALS AND OBJECTIVES 

The Hawai‘i 21CCLC grant programs are accountable to the Measures of Effectiveness as 
included in the 21CCLC Request for Proposal  – see Section 4B: Evaluation Results.  Objective 4 
in RFP D18-084 states “Participants in 21st Century Learning Centers will demonstrate progress 
toward individually identified program goals.”  Thus, subgrantees articulated their own 
program-specific goals and objectives.  

● Goals are brief, general statements about what the program hopes to achieve.  
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21CCLC Award Year 2 (SY1920) - Pacific American Foundation 
Project Title: Mālama Ko‘olaupoko - Mālama Honua 21CCLC Afterschool Program 
 
Pacific American Foundation (PAF) is a non-profit 501c3 organization established in 1993 dedicated 
to "improve the lives of Pacific Americans" which include Hawaii, the Pacific and the U.S. Continent. 
 
In SY1920, this project served 9 schools in the Ko‘olaupoko district, Windward O‘ahu, qualified for 
Title I assistance (with the exception of Kailua High School). Title I provides federal assistance 
through the Hawaii State Department of Education to schools with high numbers or high 
percentages of children from low-income families. Participating schools in this project during 
SY1920 were: 

● Blanche Pope Elementary 
● Kailua Elementary 
● Kailua High 
● Keolu Elementary 
● Mālama Honua PCS 
● Olomana School 
● Pū‘ōhala Elementary 
● Waiāhole Elementary  
● Waimānalo Elementary 

 
Prior to 21CCLC funding, PAF did not administer afterschool programming. 



● Objectives are more detailed, specific statements that articulate exactly what will change as 
a result of the program.  

● Measures must also be identified that will be used to assess progress toward each 
objective. Goals, objectives and measures should be clearly linked. See below for guidance.  

 

3.B.1. Goals 
What are the overall goals of your particular program? Please number each major goal. See 
example in grey. It is not necessary to have five goals, but space is provided in case you do. 
 

 

3.B.2. Objectives  

What specific measurable objectives are being used to address your program’s goals? It is not 
necessary to have four objectives per goal, but space is provided just in case. Link objectives to 
the specific goals articulated above in section 3.B.1. See examples in grey below. Enter all that 
apply. 
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1. SAMPLE: Improve academic achievement in math 

1. To help students understand the relevance of what they are learning in core academic areas 

2. To expand student learning experiences into the communities in which they live  

3. To involve parents/families as an integral part of student success and achievement 

4. To strengthen partnerships between school-community 

Goal Objective  Measure  

  1. 

SAMPLE: 1.1 50% or more of students participating at least 30 days in 
the 21CCLC program will improve their course marks in math from fall to 
spring. 

Course Marks 

SAMPLE: 1.2 The gap in math achievement between low-income and 
middle or high-income students will be reduced by at least 5 percentage 
points as measured by the Smarter Balanced Assessment. 

Smarter Balanced Assessment 

4.1.1. In Year 2, each site will have at least 26% of the total 
student body (K-6) enrolled in the program. High school target: 
15%. 

# regular, unduplicated 
program participants as a % of 
the total student body at each 
of the 9 sites. 
 
Source: PAF database and 
Registrars at target schools 

2. 
4.1.2. In Year 2, participants will increase their scores in Language 
Arts to 60%, in Math to 40%, and in Science to 60%. 

Improvement in course grades 
indicating the % of regular 
program participants who 
improved in Language Arts, 
Math, and Science 
 
Source: EOY Output Reports 

3. 
4.1.3 In Year 2, participants will increase their knowledge, 
understanding, and practice of HA principles by 20%. 

% of participants 
demonstrating an increase in 
knowledge, understanding and 
practice of HA principles  
 



 
 
3.C. PARTICIPANTS INVOLVED IN THE PROGRAM 

3.C.1. Attendance 
 

Exhibit 3: Students Served in Summer 2019 

 

Exhibit 4: Students Served in School Year 2019-20 (fall and spring combined) 

* Regular attendees are those who have attended the program for 30 or more days. 
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Sources: 
Participant Survey (Pre/Post) 
Lead Teacher Interviews 
Parent Interviews 

4. 
4.1.4 In Year 2, parent involvement in the program (e.g., through 
participating at community partner sites with students and 
teachers) will increase by 10% each year. 

# and % of parents of program 
participants who participated 
in at least one parent 
involvement activity. 
 
Source: PAF database 

Center 

Summer 2019 
Enrollment – 

Total Grade Levels 

Blanche Pope Elementary # Grade levels served 

Kailua Elementary # Grade levels served 

Kailua High 20 G9 

Keolu Elementary # Grade levels served 

Mālama Honua PCS # Grade levels served 

Olomana School 4 G10, G11 

Pū‘ōhala Elementary 12 K 

Waiāhole Elementary # Grade levels served 

Waimānalo Elementary & Intermediate 15/60 K/G6-9 

Subgrantee Total 111  

Center 

2019-20 
Enrollment – 

Total 

2019-20 
Enrollment – 

Regular* Grade Levels 

Blanche Pope Elementary 58 40 K-6 

Kailua Elementary 101 86 K-6 

Kailua High 3 0 G9, G10 

Keolu Elementary 35 31 K-6 

Mālama Honua PCS 33 26 K-8 

Olomana School 6 0 G10, G12 

Pū‘ōhala Elementary 98 92 K-8 

Waiāhole Elementary 37 30 K-6 

Waimānalo Elementary & Intermediate 124 93 K-6 

Subgrantee Total 495 398 K-G12 



 
Exhibit 5: Total Students Served in 2019-20 (full year combined and unduplicated) 

* Regular attendees are those who have attended the program for 30 or more days. 

 
Exhibit 6: Number of Program Hours Per Week Scheduled (e.g. programming was provided 20 

hours per week in summer and 14 hours per week in the school year) 

 
Exhibit 7: Percent of Students Served in 2019-20 (combined and unduplicated) 

Note: This data is reported by school as presented in the original application. 
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Center 
2019-20 Enrollment – 

Total 2019-20 Enrollment –  Regular* 

Blanche Pope Elementary 58 40 69% 

Kailua Elementary 101 86 85% 

Kailua High 22 0 0 

Keolu Elementary 35 31 89% 

Mālama Honua PCS 33 26 79% 

Olomana School 6 0 0 

Pū‘ōhala Elementary 107 92 86% 

Waiāhole Elementary 37 30 81% 

Waimānalo Elementary & Intermediate 188 93 49% 

Subgrantee Total 587 398 68% 

Center 
2019 Summer 

Program Hours 
2019 -20 School Year 

Program Hours 

Blanche Pope Elementary 0 12 

Kailua Elementary 0 12 

Kailua High 22.5 15 

Keolu Elementary 0 12 

Mālama Honua PCS 0 12 

Olomana School 20 12 

Pū‘ōhala Elementary 17.5 15 

Waiāhole Elementary 0 17.5 

Waimānalo Elementary & Intermediate 17.5 14 

School 

2019-20 Total 
Student Body 

(TSB) 

25% of TSB if 
Elementary or 
Middle School 

15% of TSB if High 
School 

2019-20 21CCLC 
Enrollment Total 

(exhibit 5, 
column 2) 

2019-20 21CCLC 
Enrollment Percent 

of TSB 

Blanche Pope Elementary 221 25% 58 26% 

Kailua Elementary 337 25% 101 30% 

Kailua High 802 15% 58 7% 

Keolu Elementary 115 25% 35 30% 

Mālama Honua PCS 150 25% 33 22% 

Olomana School 103 15% 12 12% 

Pū‘ōhala Elementary 261 25% 106 41% 

Waiāhole Elementary 86 25% 27 31% 



 
 
3.C.2 Participant Characteristics 
What are the characteristics of program participants – use the following two tables to indicate 
for each site the characteristics of program participants including: 

 
Exhibit 8: Characteristics of Students Served (19/20 combined and unduplicated) 

Note: These data should match data reported in Exhibit 5. 

 
Exhibit 9: Race/Ethnicity of Students Served (19/20 combined and unduplicated) 
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Waimānalo Elementary & Intermediate 415 25% 135 33% 

Subgrantee Total 2490  565  

● F/R Lunch 

● Special Needs 

● English Language Learners 

● Gender 

● Race/ethnicity 

 

Center F/R Lunch 
Special 
Needs ELL  Male Female 

Blanche Pope Elementary # % 10 17% 2 3% 39 67% 19 33% 

Kailua Elementary # % 9 9% 11 11% 42 42% 59 58% 

Kailua High # % 7 32% 1 5% 17 77% 5 23% 

Keolu Elementary # % 5 14% 0 0 17 49% 18 51% 

Mālama Honua PCS # % 2 6% 0 0 9 27% 24 73% 

Olomana School # % 2 40% 0 0 2 40% 3 60% 

Pū‘ōhala Elementary # % 10 10% 2 2% 52 50% 53 50% 

Waiāhole Elementary # % 4 12% 2 60% 15 44% 19 56% 

Waimānalo Elementary & Intermediate # % 20 15% 21 16% 62 47% 69 53% 

Subgrantee Total 0  69  39  255  269  

Center 

# AI/AN 

% AI/AN 

#  Asian 

% Asian 

# NH/PI 

% NH/PI 

#  Black 

% Black 

# Latino 

% Latino 

# White 

% White 

# 2 + 

% 2 + 

Blanche Pope 
Elementary 

0 0 1 2% 43 74% 1 2% 7 12% 0 0 6 10% 

Kailua 
Elementary 

0 0 8 8% 23 23% 2 2% 18 18% 20 20% 30 30% 

Kailua High 0 0 1 5% 9 41% 0 0 7 32% 4 18% 1 5% 

Keolu 
Elementary 

0 0 2 6% 11 31% 0 0 8 23% 4 11% 10 29% 

Mālama Honua 
PCS 

0 0 0 0 20 61% 0 0 6 18% 4 12% 3 9% 

Olomana School 0 0 1 20% 2 40% 0 0 2 40% 0 0 0 0 

Pū‘ōhala 
Elementary 

2 2% 0 0 63 60% 0 0 25 24% 1 1% 14 13% 

Waiāhole 
Elementary 

0 0 3 9% 11 32% 1 3% 8 24% 3 9% 8 24% 

Waimānalo 
Elementary & 
Intermediate 

0 0 10 8% 70 53% 0 0 31 24% 4 3% 16 12% 



Note: AI/AN refers to American Indian/Alaska Natives; NH/PI refers to Native Hawaiian/Pacific Islander; 2+ refers to two or 

more races. Note: These data should match data reported in Exhibit 5.  

 
3.D PROGRAMMING 

Describe activities offered during summer 2019.  
 

 
Describe activities offered during school year 2019-20.  
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 Subgrantee 
Total 

2  26  252  4  112  40  88  

2019 Summer Bridge Programs were offered at Kailua High, Olomana School and Waimānalo 
Elementary & Intermediate (elementary to middle to high school transitions) and Pū‘ōhala 
School (PreK-K). These programs were designed to prepare students to understand expectations 
of their transitioning schools and to help build relationships with new peers and teachers.  
 
Kailua High School Activities (incoming 9th graders): 

● Career interest assessment and exploration 
● Service-learning field activities at Kualoa Ranch, Once Again Farms, Oceanic Institute 

Research Center (HPU) at Sealife Park,  Paepae O He‘eia Fishpond and Ho‘okua‘āina Lo‘i 
● Initiate student portfolios 

Olomana School Activities (incoming 9th graders): 
● Leadership activities with families 

Pū‘ōhala Elementary Activities (incoming K): 
● English/Hawaiian Immersion programs 
● Readiness skills for kindergarten entry via games, play, art 
● Parent support 

Waimānalo Elementary & Intermediate (incoming 6th, 7th and 8th graders): 
● Reading Plus, IXL 
● Art and crafts, gaming, sports, robotics, cooking 
● Field trips and community service activities 

Blanche Pope Elementary: 
● Daily academic support (homework help and tutoring small groups) 

o Grade level math facts and strategies 
o Students will use Orton Gillingham (OG) strategies for decoding, spelling and 

reading 
o Coordinate with regular school day teachers regarding social studies and science 

objectives to provide support activities 
● Fitness and Yoga/Meditation 

o Hula, dance, Zumba, Polynesian Dancing, YOGAed 
● Agriculture and Gardening (mala) 

o Kamalani 
o Garden of Eden 
o Sponge Garden 

o Frontage Garden 



Hawaii 21CCLC 11 SY2019-20 Evaluation Template 

 

o Static Hydroponics 

o Huakai to Botanical gardens 
● Wai and Kai  

o Community water quality studies 
o Service learning through stream clean ups 

● Performing and Fine Arts  
o HEARTS Academy 
o ART Hub 
o Performances at theaters 

Kailua Elementary: 
● Early morning reading club 
● Daily academic support (homework help and tutoring small groups) 
● Arts n Crafts (using recycled materials, environmental awareness) 
● Health & Fitness (healthy lifestyles through choices, nutrition, exercise) 
● 3D Digital Design (Design Thinking challenges using LEGO building, Tinkercad and Easel) 
● Movement (rhythm, coordination, balance, fitness and teamwork through exercises) 
● Science Exploration (observing phenomena, study scientific inquiry process) 
● Tinker Academy (hands on design, build and coding activities) 
● Creative Fun with Stories (explore literature through creative movement, song, dance, 

arts and craft, team building and STEM/Maker activities) 
● STEM and Gardening (design, build and maintain a garden through a scientific lens) 

Kailua High School: 
● ELA and Math Tutoring 
● Capoeira (develop open mindedness and discipline via Brazilian martial arts) 
● Introduction to Acting (develop communication, creative reading/writing, problem 

solving and confidence skills through theater arts) 
● Ulupō Project Community Participatory Research - Citizen Science (collecting 

environmental data focused on kalo grown at Ulupō Heiau Park for biocultural 
restoration) 

● Leadership Art (student council paints motivational art around campus) 
● Campus Murals 
● Digital Music 
● Wellness-Yoga Flow 
● Fundraising activities to support cancer research  

Keolu Elementary: 
● Daily academic support (homework help and tutoring small groups) 

o Making life connections to academic concepts students are learning 

● K-G1: Healthy Lifestyle (nutrition, cooking, exercise/movement) 
● G2-3: Empowering students to be accountable for their own learning using hands-on 

STEM activities in caring for Earth (mālama honua) 
● G4-6: Math & Fitness (running, relays, games) 
● G4-6: STEM (coding and other STEM activities to develop critical thinking, problem 

solving skills reinforced by basic engineering concepts) 

Mālama Honua PCS: 
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● Daily academic support to reinforce skills and strategies for reading, writing and math 
o OG phonics 
o OG math 

o Reading Plus/Lexia (reading) 
o DreamBox (math) 

● Art & Math (art projects with skills development in mathematical and scientific learning 
-- patterns, symmetry, color theory) 

● Mindful Movement  
o Yoga 
o Dance 
o Breathing Exercises 

o Games 
o Story-telling 
o Meditation 

o Hawaiian mo‘olelo and cultural values connections 
● Service Education 

o Leadership skills development through hosting partner schools at wahi pana - 
study of wildlife and plant conservation, Hawaiian wetlands and connections to 
the ahupua‘a 

o Focus on Puha Stream restoration as primary service project 

Olomana School: 
● Credit Recovery 
● POWER of Possibilities curriculum (discovering strengths) 
● KUDER Career Exploration and Planning 
● Family Field Experiences (learning about who they are and where they came from) 

Pū‘ōhala Elementary: 
● Math Fun 

o Hygiene and Safety 
o Relation to Self & People 

o Money Health/Life Skills 
o Planning, writing and presenting original work 

● Reuse Recycle Art 
o Develop sense of responsibility 
o Reinforce preparation and presentation skills 

● Hula & Oli 
o Learning about Hawaiian cultural and historical practices through oli, hula and 

storytelling 
● Between Art and ME! 

o Kumu combines passion for oceanography and art 
o Students will demonstrate strengthened sense of belonging 

● E Ulu Kākou! 
o Learning where food comes from and how it affects the community 
o Reinforce the art of mālama ‘āina practices  
o Nutrition/health 
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o Exploring science via garden prep, development. maintenance, harvest and 

processing foods 
● Sports (structured activities) 

o Golf Frisbee 
o Basketball 
o Flag Football 

o Volleyball 
o Kickball 
o Handball 

o Soccer 
o T-Ball 
o Running Drills 

● Wa‘a (paddling) 

Waiāhole Elementary: 
● Hawaiiana (strengthening HA through ukulele lessons, Hawaiian games, oli and mele) 
● Student Interest Class (cooking, sports, dance) 
● Ahupua‘a Class: Learning about the structure, history and mo‘olelo of the Wāiahole 

ahupua‘a by journaling and sharing their journals with ‘ohana 
● Art/Creative Movement (visual art, vocal art, creative movement (drama) skills based on 

ahupua‘a studies 
● Physical Fitness (structured sports activities - soccer) 

Waimānalo Elementary: 
● Art and Crafts 
● Drama / Speech / Poetry (risk taking, empathy, creativity, confidence, communication) 
● Dance / Hula / Ukulele 
● Party Pizazz (games: cultural and family oriented) 
● Sports (structured sports play, body and brain) 
● Math Facts (strengthen math skills/strategies through games) and Math Is A Wonderful 

Thing (math and riddles) 
● Foreign Language (Italian, Spanish, French, Portuguese through songs, games, cooking) 
● Coding (hands-on learning with Code-a-pillar,Coding Mouse (Colby) and Botley 
● Ramps & Robots & Recycling (creative fun using recycled materials) 
● Cool Zone (philosophy for children discussions, increase sense of belonging, 

responsibility, total well-being, excellence, Hawai‘i - to investigate their 
interests/strengths) 

● Positively Amazing! (SEL) 
● Sizzling Science (hands-on science exploration) 
● Critical Thinking (develop skills through solving riddles) 
● Daily Questions (reading/communications/relationship building) 
● DIY (integrated reading, listening via STEM activities) 
● Google Earth (historical and cultural exploration) 
● Keeping Kalo (historical/cultural significance of kalo in Hawaiian culture) 
● Karaoke Kraze (SEL, expression through song, dance, music composition) 
● LOL (SEL, creativity and communication through jokes and memes) 



 

 
 
Describe activities offered during Spring 2020 during COVID-19 school closure.  
 

 

 
3.E. CHARACTERISTICS OF PROGRAM MATERIALS AND RESOURCES 

3.E.1. Program Materials 
What program materials were used (e.g., curriculum, online programs, reading materials, 
hands-on materials, equipment, tools)? 
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● Nā Hopena A‘o (applying HĀ concepts to life through yoga, meditation, storytelling and 
art) 

● Nature (fitness, science, arts, reading and math through studying nature) 

As an independent organization, PAF was quick to evaluate and act upon pandemic challenges 
and opportunities: 

● PAF immediately set up closed social media platforms so site staff could continue 
connecting with their haumana and ‘ohana online  

● Mālama 21st teachers contacted families regularly to assess needs and provide school 
updates 

● Many teachers went door to door with supplies and food  
● Staff members helped organize food drives within their communities  
● PAF acquired outside funding to purchase devices for schools  
● Arrangements were made with the community library to provide free WiFi access and 

technology training for parents, as needed  
● PAF converted existing ‘aina-based curricula for online delivery 
● Virtual field activities were produced - such as 3D Virtual Reality Tours and interactive 

maps of Ko‘olaupoko sites with embedded historical, scientific and cultural information  
● Instructional videos produced by teachers and community partners were uploaded to a 

“Mālama Club” section on the PAF website for 24/7 student/family access. Topics 
included arts and crafts, dance, nutrition and health information, cooking, gardening, 
do-it-yourself STEM projects, digital music lessons and culture-based science 

● Live virtual enrichment activities (like yoga and family fitness) also kept students engaged
and physically active  

● Sites offered social-emotional activities and chat sessions for students and their families 
to address physical, mental and spiritual burnout 

Curricula: 
● PAF Aloha ‘Āina and Kahea Loko curricula (culturally responsive ‘āina based curricula) 
● POWER of Possibility (strengths based planning and skills development) 
● Reading Plus (adaptive literacy)/Lexia (fundamental reading skills) 
● DreamBox (adaptive math comprehension) 
● KUDER (career exploration and planning) 
● He Ola Pono (healthy habits inside/out) 

Materials and Tools: 



 

3.E.2 Resources 

What resources (e.g., grant funds, physical facilities, in-kind personnel, community 
partnerships) were available? 
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● 3D printers 
● Robotics / coding 
● Arts and Crafts 
● Sports equipment 
● Board and box games (strategy and problem solving) 
● Software applications: Minecraft, VR Tours/Malama Club videos 
● Water quality testing equipment 
● Musical instruments (ukulele) 
● Dance implements (hula) 
● Poi pounding implements (board and stone) 
● Cooking tools and ingredients 
● Gardening tools 

Read Aloud Activities (K-G2) 
● Staff and guest readers of illustrated children’s books (virtual delivery) 

● Weinberg Foundation (purchase devices for schools in need) 
● Virtual Constructions (Virtual Reality training) 
● Community Partnerships: 

o Hui Mālama O Ke Kai (food distribution) 

o Ke Kula O Waimanalo (food distribution) 
o Na Pono (food distribution) 
o ‘Aina in Schools (meal kits) 

o Waikalua Loko I‘a 
o Hui Makua o Pū‘õhala 
o Hale Pili 

o Hawaii Institute of Marine Biology 
o Walt Keale 
o Ho‘okuaaina (kalo) 

o Ulupō Heiau 
o Boys and Girls Club of Hawaii 
o YMCA A+ Program 

o Waimānalo Limu Hui 
o Kailua Public Library 
o Hui O Ko‘olaupoko 

o Paepae o He‘eia 
o Mele Mauoli 
o Musicians Hui (Mana Mele) 

o Bellows AFB 
o 808 Cleanups 
o UHM CTAHR Waimānalo 



 
 
3.F. STAFF AND OTHERS INVOLVED IN THE PROGRAM 

Provide a brief description of staff and roles. Complete the following tables as they apply to 
your program. Totals will be automatically computed. 
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o Best Built, Inc 

o Hui Makua o Pū‘ōhala 
o Reppun Farm 
o Ace Hardware 

o Parents (food, games, supplies) 
● Organizational Partnerships: 

o Estria Foundation 
o ‘Olelo Community Media 
o Kamehameha Schools 

o Purple Mai‘a 
o DHS Foster Grandparents 
o Office of Hawaiian Education 

o KAA ‘aina-based non-profit organizations 
o Windward District Office - Social Workers 
o Kristi Yamaguchi Always Dream Foundation 

o BURST (Online App company) 
 

Admin Team 
● Lead Applicant/Principal Investigator: Oversight and management of all program 

aspects. Maintains and develops relationships with all stakeholders and community 
organizations. Authorizing agent and liaison to the HIDOE Community Engagement 
Branch 

● Co-Project Directors (2): Leads planning and oversight of operational management and 
reporting responsibilities focused on performance indicators and adjustments. Provides 
day to day supervision of key staff, employees, consultants and subcontractors to 
achieve program goals and objectives. 

● Co-Center Coordinators (2): Supervises school liaisons (i.e., Lead Teachers); monitors 
school activities and alignment with program requirements; supervises operational 
aspects of services provided by site staff, employees, consultants and subcontractors; 
troubleshoots operational problems 

● Data Manager: Serves as quality control reviewer for data, data collection, missing data 
and data reliability and validity. 

● Administrative Assistant: Supports coordination and communications between all 
stakeholders; plans meeting logistics; keeps records, oversees timely submission of 
invoices, timesheets; keeps forms, surveys and all records; assists Lead Applicant as 
needed 

 
Site Staffing -  



 
 
 
 

Exhibit 10. Number of Staff by Position (19/20 combined and unduplicated) 

 

Exhibit 11. Average Hours per Week by Position  
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● Lead Teacher: The Lead Teacher serves as the educational liaison and key 
representative for their school in project management. The Lead Teacher selects, 
supervises, monitors, and supports all the efforts of the other afterschool staff including 
instructors, substitutes, and enrichment specialists at the afterschool site. They also are 
responsible to keep in close communication with the school’s Principal and regular 
teachers 

● Instructor: The Instructor is responsible for planning, conducting, and measuring the 
21st CCLC activities in keeping with the Program’s framework of the cultural themes and 
academic enrichment objectives. Qualified/certified HIDOE teachers preferred with 
previous work experience.  

Center 

Adminis-tr
ators 

College 
Students 

Community 
Members 

High 
School 

Students Parents 
School Day 
Teachers 

Non-Teachin
g School 

Staff 
Sub-contract

ed Staff Other 

 Paid Vol  Paid  Vol  Paid  Vol  Paid  Vol  Paid  Vol  Paid  Vol   Paid  Vol   Paid  Vol  Paid  Vol 

Blanche Pope 
Elementary 

# # # # # # # # # # 7 # # # # # # # 

Kailua 
Elementary 

# # # # # # # # # # 8 # # # 1 # # # 

Kailua High # # # # # # # # # # 5 # # # # # # # 

Keolu 
Elementary 

# # # # # # # # # # 6 # # # # # # # 

Malama 
Honua PCS 

# # # # # # # # # # 7 # # # # # # # 

Olomana 
School 

# # 1 # # # # # # # 2 # # # # # 1 # 

Puohala 
Elementary 

# # # # # # # # 6 18 6 # # # # # # # 

Waiahole 
Elementary 

# # 4 1 # # # # # # 3 # # # # # # # 

Waimanalo 
Elementary & 
Intermediate 

# # # # # # # # # # 14 # # # # # # # 

Subgrantee 
Total 

0 0 5 1 0 0 0 0 6 18 58 0 0 0 1 0 1 0 

Center 

Adminis-tr
ators 

College 
Students 

Community 
Members 

High 
School 

Students Parents 

School 
Day 

Teachers 

Non-Teachin
g School 

Staff 
Sub-contract

ed Staff Other 

Blanche Pope 
Elementary 

# # # # # 9 # # # 

Kailua Elementary # # # # # 10 # # # 

Kailua High # # # # # 2 # # # 

Keolu Elementary # # # # # 13 # # # 



 

 
3.G. PARTNERSHIPS 

Partnership Data 

Enter subgrantee-level partnership data in the appropriate fields in the table below (note: 

partners do not include schools/centers). 
 

Exhibit 12: Partners 

 

 

Partnership Description  
Provide a brief description of successes with partnerships. 
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Malama Honua PCS # # # # # 5 # # # 

Olomana School # # # # # 5 # # # 

Puohala Elementary # # # # # 13 # # # 

Waiahole 
Elementary 

# # # # # 11 # # # 

Waimanalo 
Elementary & 
Intermediate 

# # # # # 9 # # # 

Subgrantee Total 0 0 0 0 0 77 0 0 0 

Partner Contributions  Total Number of Partners 

Contribution Type # Paid Partners 
# Unpaid 
Partners 

Provide evaluation services # # 

Raise funds # # 

Provide programming/activity related services # 5 

Provide goods # # 

Provide volunteer staffing # 20 

Provide Paid Staffing 13 # 

Other (charged admission or donation) 8 # 

Subgrantee Total 21 25 

Focus on connecting schools and community organizations through field experiences in the 
Ko‘olaupoko region continued. PAF provided more assistance with scheduling and coordination. 
Schools also began reaching out directly and developing their own relationships with community 
organizations. Here are a few special highlights: 

● Kailua High School used field activities for project-based learning. The Ulupō Project was 
a Community Participatory Research Citizen Science project at Ulupō Heiau where 
students collected environmental data for longitudinal studies in biocultural restoration. 
Students also learned about planning and organizing fundraising activities to support 
cancer research, building social responsibility and consciousness 

● Working with 808 Clean-Ups (a Hawai‘i non-profit organization supporting the 
empowerment of volunteers and inspiring communities to restore the Islands), Blanche 
Pope EL and Mālama Honua PCS partnered in a service learning project to clean up 



 

Provide a brief description of challenges with partnerships. 
 

 
 
3.H. PARENT/FAMILY INVOLVEMENT 

Parent/Family Involvement Data 
Enter total number of family members of students who participated in activities sponsored by 
21stCCLC funds.  (e.g. parents, guardians, grandparents, aunts, uncles, siblings) 
 

Exhibit 13: Parents/Family Members Served (19/20 combined) 
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streams near both campuses (i.e., Muliwai‘ōlena and Puha Streams). Students and 
families learned how to care and clean special community sites and be examples of 
stewards of the land (mālama ‘āina) 

● Pū‘ōhala EL’s wa‘a activity provided students with highly engaging paddling experiences launched 
from the Waikalua Loko I‘a (fishpond) and Kāne‘ohe Bay. Coach Roz Dias is the curator at the 
fishpond and shares its rich cultural and natural heritage with students to help them discover and 
embrace their heritage to carry forward practices in stewardship and kuleana 

● Several schools enjoyed field trips to Coconut Island (Moku o Lo‘e) with PAF’s on-going 
partnership with the Hawai‘i Institute of Marine Biology. When field trips were no longer allowed 
during the pandemic, staff provided underwater videos for students to enjoy online 

● Windward Community College campus tours and activities were scheduled for students and their 
families but, unfortunately were cancelled due to the pandemic 

● Through the Blanche Pope EL family education program, several Waimānalo community 
organizations distributed food to families in need during the COVID-19 crisis: Hui Mālama o ke 
Kai, Ke Kula Nui O Waimānalo, Ho‘okua‘āina, Nā Pono No Nā ‘Ohana (Partners in Development), 
‘Āina in Schools 

The State’s decision to discontinue school field trips during the COVID-19 crisis heavily 
compromised our primary driver for school-community connections. Although virtual options 
were explored and implemented, many of our community partners were forced to close. 
Student enrollment and family participation were also negatively impacted by the restrictions. 
We can only hope that these closures are temporary and that we’ll be able to resume our visits 
after it is safe. 

Center 2019-20 Parent/Family Member – Total 

Blanche Pope Elementary 62 

Kailua Elementary 16 

Kailua High 0 

Keolu Elementary 32 

Malama Honua PCS 63 

Olomana School 0 

Puohala Elementary 22 

Waiahole Elementary 0 

Waimanalo Elementary & Intermediate 24 

Subgrantee Total 219 



Provide a brief description of your program’s parent/family involvement component, including 
communications and outreach to parents and families, family programming and events, 
challenges and successes. 
 

 
Describe how the activities and services promoted active and meaningful engagement of 
parents and families in their children’s education and opportunities for literacy and related 
educational development. 
 

 
 

4. Evaluation  
 
 
4.A. EVALUATION PLAN  
 
4.A.1. Evaluation Design Overview 
Provide a one-paragraph brief overview of the evaluation design.  

 
4.A.2. Implementation Evaluation 
Describe how program implementation is being documented. 
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Site staff communicated with their families through program newsletters as well as eblasts and 
SMS texts from PAF’s data management system. Field trips during Summer 2019 and the first 
three quarters of SY1920 showed an increase in family participation. Unfortunately, many 
family events and student showcases were cancelled because of the pandemic. Parental 
participation continued (and in some cases, even thrived) on closed social media platforms. 
Parents seemed comfortable with the medium and contributed content freely, sharing their 
talents and interests. 

Field activities throughout the Ko‘olaupoko region were highly informative and interactive and 
families were able to learn and enjoy these experiences alongside their children. Families 
learned about the historical and cultural backgrounds of places they have lived in all their lives. 
These field trips connected people with place and instilled a sense of acceptance, responsibility 
and identity. During the pandemic, Ko‘olaupoko region exploration continued via 3D virtual 
reality tours and interactive maps that allowed students to still explore some areas safely while 
honing their technology and reading skills.  

The evaluation design comprised a mixed methods approach in which both quantitative and qualitative 
information was gathered. Quantitative data included program enrollment, academic performance (e.g.,
course grades and SBA scores, school attendance, and school behavior incidents), and information on 
parent involvement. Quantitative data was gathered from the  EOY Data Reports provided by the CEB 
and program data collected by PAF. Qualitative data focused on the social and emotional skills of 
participating students, specifically relating to student knowledge, understanding, and practice of HĀ 
principles. Qualitative data was gathered from participant surveys and from interviews with parents and 
the teachers/program staff at each target school. Given the incomplete academic data on participating 
students resulting from the pandemic, this year’s evaluation approach relied much more on qualitative 
methods and data. 



 

 

 
4.A.3. Outcomes Evaluation 
Describe how program outcomes are being evaluated.  

 
Exhibit 14: Outcomes 
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What implementation questions 
are being answered? 

1. To what extent did overall enrollment in the program increase? (Year 2 
target: 26% of total student body in each school) 

2. To what extent did parent involvement increase? (Year 2 target: 10% 
increase from Year 1) 

What data collection methods are 
being used (e.g. interviews, 
observations)? 

The data collection methods used to determine the increase in enrollment 
encompassed reviewing enrollment records contained in the PAF database. 
Parent involvement was assessed through parent attendance and 
participation records for each of the target schools that were also contained 
in the PAF database. 

What is the timing of data 
collection? 

PAF staff (School Coordinators/Lead Teachers and Co-Project Directors) 
monitor enrollment and parent involvement on a monthly basis and have the 
capacity to assess both at any given time through the PAF database. 

How have the recommendations 
from previous evaluations been 
implemented?  (Provide examples) 

In terms of implementation—and based on the feedback from students, 
parents, and staff from the 2018-2019 evaluation—the following were 
incorporated to some extent at many of the sites this past Fall 2019 (before 
the pandemic hit): 

● More outside time for kids to engage in sports or games 
● More field trips involving community partners for kids to learn 

about their communities 
● More intentional programming on career exploration 

More opportunities for kids to learn about the Native Hawaiian culture. 

Click here to type or paste any additional program implementation information. 

 What outcomes questions are 
being answered? 

For each outcome, what measures 
and data collection methods are 
being used (e.g. attendance, grades, 
behavior incidents) 

For each question, describe 
the outcome. 

1 To what extent did students 
increase their scores in language 
arts, math, and science? Year 2 
targets: 

     Language Arts: 60% increase 

     Math: 40% increase 

     Science: 60% increase 

Language Arts, Math and Science 
course grades (improvement) 
 
Language Arts, Math and Science SBA 
scores (growth) 

Unable to answer these 
questions because academic 
performance data was not 
available this year due to 
COVID-19. 

2 To what extent did students Participant Survey (Pre/Post) Unable to fully answer this 



 

 

 
4.B. EVALUATION RESULTS 

4.B.1. Implementation Evaluation Results 

Describe the results of the implementation evaluation, addressing the implementation 

questions described in your response to Section 4.A.2 above. 
 

 
 
4.B.2 Measures of Program Effectiveness 
Describe achievement of the two program effectiveness measures stated below. Complete each 
exhibit with the measure(s) used to track student success and improvement over time, the 
results of the data collection, and the status toward meeting the program goals. 

1. Program Goal - State the specific program goal 

2. Measure – State the type of data collected to measure this goal 

3. Baseline – Identify the beginning of program data 

4. Results - Summarize evaluation findings related to this goal 

5. Met/Not met – for each objective specify one of the following: 
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increase their knowledge, 
understanding, and practice of 
HA principles? 

Year 2 target: 20% increase 

Lead Teacher Interview 
Parent Interview 

question because the 
post-Participant Survey was 
not administered this year as 
a result of COVID-19.  (Please 
see below for a more 
detailed response.) 

Information on the outcome question #2 (above) related to student knowledge, understanding, and practice of HA 
principles could not be gathered from the Participant Survey as planned because of the pandemic. As an 
alternative, this information was obtained through interviewing a representative number of parents and the Lead 
Teachers from each site in late Spring (April and May 2020).  Based on their feedback, 100% of both parents and 
teachers (n=17) agreed that the program had very positive effects on participating children’s pro-social behaviors, 
knowledge of community, and knowledge of culture. Please see Obj. 3.3 and Exhibit 23 for more details. 

1. Enrollment: In Year 2 (2019-20), there were 524 participants enrolled in the program, representing 21% 
of the K-12 student body, on average. The target for this year was 26%. The average enrollment for K-6 
exceeded the Y2 target at 32%. Secondary grade level enrollment did not meet expectations. Moving 
forward, additional efforts will be placed on student need, interest and relevance to attract and retain 
G7-12 students during afterschool hours. 

 

2. Parent Involvement: In Year 2 (2019-20), there were 219 parents who participated in the program. Parent 
involvement activities included participating in field trips (including virtual field trips), classroom 
supervision/participation, social media contributions (e.g., video clips on fitness, health/nutrition, STEM, 
SEL), Parent Career series (e.g., serving as classroom guest speakers), cultural/historical contributions, 
and community service projects (e.g., stream/ocean clean-ups, food drives), and hō`ike. This represents 
nearly a six-fold increase from last year, in which only 38 parents participated. The program greatly 
exceeded its target of increasing parent involvement by 10%. 

● Met 
● Not met 
● Progress 

● No progress 
● Unable to measure 



 
Program Effectiveness Measure #1: Regular (or consistent) program attendance.  Regularly 
participating students are those students that participate in the 21CCLC program at least 30 
days (See Exhibit 5) 
 

Exhibit 15: Progress on Measures of Program Effectiveness – Measure 1 
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Program Goal Measurement Baseline Results Met/Not Met 

     

1.a. In Year 2, each site 
will have at least 26% 
of the total student 
body (K-6) enrolled in 
the program. High 
school target: 15%. 

# regular, unduplicated 
students as a % of the 
total student body at 
each of the 9 sites. 
 
Source: PAF database 
and Target Schools 
 
 

 Year 1 (K-6) Ave:
28% 

Pope: 26%
Kailua El: 24% 

Keolu: 33% 
Malama Honua: 

28% 
Olomana: 21%
Puohala: 27%

Waiahole: 38% 
Waimanalo: 28%

Kailua High: 12% 

Year 2 K-6 Ave: 32%

Pope: 24%
Kailua El: 30% 

Keolu: 31% 
Malama Honua: 29%

Olomana: 4% 
Puohala: 38%

Waiahole: 43% 
Waimanalo: 28%

Kailua High: 5%

Met: 
7 of 9 sites 

 
 
 
 
 
 
 
 
 
 
 

1.b. In Year 2, 60% of 
students will be 
regular participants 
(e.g., having attended 
at least 30 days)  

# of students who 
attended at least 30 
days of the program in 
Fall and Spring, SY 
2019-20 
 
Source: Attendance and
Roster Report and EOY 
Output Report 
(2019-20) 

Year 1 Ave: 65%

Pope: 49%
Kailua El: 81% 

Keolu: 93% 
Malama Honua: 

43% 
Olomana: 20%
Puohala: 82%

Waiahole: 89% 
Waimanalo: 64%

Kailua High: 0%

Year 2 Ave:  77%

Pope: 69%
Kailua El: 85% 

Keolu: 89% 
Malama Honua: 79%

Olomana: 0% 
Puohala: 88%

Waiahole: 88% 
Waimanalo: 70%

Kailua High: 0%

Met:  
7 of 9 sites 

1.c. 0% of students will 
have attended a total 
of 300 days 

# of students who 
attended 300 days in 
Fall and Spring, SY 
2019-20 
 
Source: Attendance and
Roster Report and EOY 
Output Report 
(2019-20) 

Year 1 Ave: 0% 

Pope: 0% 
Kailua El: 0% 

Keolu: 0%
Malama Honua: 0% 

Olomana: 0% 
Puohala: 0% 

Waiahole: 0%
Waimanalo: 0% 

Kailua High: 0%

Year 2 Ave:  0% 

Pope: 0% 
Kailua El: 0% 

Keolu: 0%
Malama Honua: 0% 

Olomana: 0% 
Puohala: 0% 

Waiahole: 0%
Waimanalo: 0% 

Kailua High: 0%

Not Met 



21CCLC Program Attendance Discussion 
Describe attendance at each center and at the subgrantee level. Do you have any challenges 
with attendance? How have you encouraged regular attendance? 
 

 
 
Program Effectiveness Measure #2:  On-time advancement to the next grade level. 
 

Exhibit 16: Progress on Measures of Program Effectiveness – Measure 2 

 

On-time Advancement to the Next Grade Level Discussion 
Describe on-time advancement to the next grade level at each feeder school and how the 
21CCLC program is working to support on-time advancement?  What success and challenges 
have been experienced? 
 

 
 

4.B.3 Key Indicators of Success – Objective 1 
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The pandemic was primarily responsible for the significant drop-off of program attendance -- 
particularly in secondary grade levels. Prior to the pandemic, lower elementary grades had the 
highest percentage of consistent attendance. Attendance would start becoming more 
inconsistent as students aged up - especially during sports seasons. 

Program Goal Measurement Baseline Results Met/Not Met 

On-time advancement to 
next grade level was not 
identified as a 
measurement of the 
Mālama Program 

#/% of students enrolled 
in program during 
SY2019-2020 who were 
promoted to the next 
grade level in 
SY2020-2021 
 
Source: Target School 
Registrar or CEB 

Not available Not available 
Unable to 
measure 

Data was not tracked. Anecdotal evidence from a few schools: 
● Blanche Pope EL: This program provided additional opportunities to have students 

practice grade level skills (particularly math); academic support for students in need 
● Kailua EL: 6th graders participated in online activities during the 4th Quarter and during 

the summer which gave them a head start and familiarity with distance learning 
● Keolu EL: SPED students benefited from the increased 1:1 time with instructors 
● Pū‘ōhala EL: The program made it possible to provide more 1:1 tutoring with reports of 

students improving in math and writing 
● Waimānalo EL: During school closures, teachers were able to assist students and parents 

with the HIDOE required online learning platform. Due to the amount of time spent on 
regular courses, afterschool activities were limited, however, students were still able to 
enjoy asynchronous enrichment activities that Mālama 21st provided  



Objective 1: Participants in 21CCLC will demonstrate academic improvement in 
reading/language arts  
 
State assessment data was not collected in SY19/20 due to COVID-19 school closure.  Hawaii 
DOE was granted a waiver to statewide assessments from the USDOE on March 20, 2020.  No 

grades were issued for 4th quarter 2020 due to COVID-19 school closure. Therefore, this 
indicator is not reported for SY19/20. Exhibits 17 & 18 are not included here. 

 
Exhibit 17: Performance on Indicator 1.1 –  

Academic Improvement in Reading/Language Arts – Smarter Balanced 

 

Exhibit 18: Performance on Indicator 1.2 –  
Academic Improvement in Reading/Language Arts – Grades or Course Marks 

 

4.B.3 Key Indicators of Success – Objective 2 
 
Objective 2: Participants in 21CCLC will demonstrate academic improvement in math  
 
State assessment data was not collected in SY19/20 due to COVID-19 school closure.  Hawaii 
DOE was granted a waiver to statewide assessments from the USDOE on March 20, 2020.  No 

grades were issued for 4th quarter 2020 due to COVID-19 school closure. Therefore, this 
indicator is not reported for SY19/20. Exhibits 19 & 20 are not included here. 

 
Exhibit 19: Performance on Indicator 2.1 –  

Academic Improvement in Mathematics – Smarter Balanced 

 
 

Exhibit 20: Performance on Indicator 2.2 –  
Academic Improvement in Math – Grades or Course Marks 

 
4.B.4 Key Indicators of Success – Objective 3 
Objective 3: Participants in 21CCLC will demonstrate positive behavioral changes.  
 

Exhibit 21: Performance on Indicator 3.1 –  
Decreases in the Number of Days Absent From School 
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Objective 3.1: Percentage of REGULAR program participants with decreases in the number of days absent from 
school, as measured quarterly throughout the school year 

Center Quarter 1 Quarter 2 Quarter 3 Quarter 4 

Blanche Pope ES 0% 0% 0% 0% 

Kailua ES 0% 0% 0% 0% 

Kailua HS 0% 0% 0% 0% 

Keolu ES 0% 0% 0% 0% 

Malama Honua PCS 0% 0% 0% 0% 

Olomana 0% 0% 0% 0% 



 

Objective 3.1 Discussion 
Describe how the 21CCLC program is working to support decreases in the number of days 
students are absent from school?  What success and challenges have been experienced? 
 

 

 
Exhibit 22: Performance on Indicator 3.2 –  

Decreases in the Number of Behavioral Incidents at School 
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Pū`ōhala ES 0% 0% 0% 0% 

Wai`ahole ES 0% 0% 0% 0% 

Waimānalo ES 0% 0% 0% 0% 

According to CEB, the EOY Output Reports do not provide data in the number of absences by quarter. 
This data is not available. However, in lieu of providing data on school absences by quarter, the EOY 
Output Report documents rates of chronic absenteeism in participating students by number of program 
days they attended. Table 3.1 (a) below documents this data. On average, participants who attended the 
program for at least 30 days were less chronically absent (missed less than 15 days of school in a given 
school year) compared to participants who attended program for less than 30 days. 

Objective 3.1 (a):  Percentage of program  participants who are chronically absent by length of participation in 
program. 

Center All Participants Participants who attended 30 days or more 

Blanche Pope ES 10% 10% 

Kailua ES 8% 7% 

Kailua HS 14% 0% 

Keolu ES 9% 9% 

Mālama Honua PCS 6% 4% 

Olomana 40% 0% 

Pū`ōhala ES 14% 14% 

Waiāhole ES 10% 10% 

Waimānalo ES 22% 23% 

Average 15% 11% 

Objective 3.2: Percentage of REGULAR program participants with decreases in the number of behavioral incidents 
at school, as measured quarterly throughout the school year 

Center Quarter 1 Quarter 2 Quarter 3 Quarter 4 

Blanche Pope ES 0% 0% 0% 0% 

Kailua ES 0% 0% 0% 0% 

Kailua HS 0% 0% 0% 0% 

Keolu ES 0% 0% 0% 0% 

Mālama Honua PCS 0% 0% 0% 0% 

Olomana 0% 0% 0% 0% 

Pū`ōhala ES 0% 0% 0% 0% 

Waiāhole ES 0% 0% 0% 0% 

Waimānalo ES 0% 0% 0% 0% 



Objective 3.2 Discussion 
Describe how the 21CCLC program is working to support decreases in the number of behavioral 
incidents at school?  What success and challenges have been experienced? 
 

 

 
Exhibit 23: Performance on Indicator 3.3 
Increases in Social and Emotional Skills 

 

*Note: The data presented in the above table are based on the survey results from SY2018-19, which 
were presented inaccurately in last year’s evaluation report. Post-survey scores reflect a 6% increase 
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According to CEB, the EOY Output Report does not show any changes or decreases in the number of 
behavioral incidents at the target schools. This data is not available. However, in lieu of providing data on 
behavioral incidents by quarter, the EOY Output Report documents rates of behavioral incidents at 
school in participating students by number of program days they attended. Table 3.2 (a) below 
documents this data. On average, participants who attended the program for at least 30 days were 
somewhat less likely to be involved in behavioral incidents. 

Objective 3.2 (a):  Percentage of program  participants with behavior incidents at school (e.g., commit Class A, B, C 
or D offenses) by length of participation in program. 

Center All Participants Participants who attended 30 days or more 

Blanche Pope ES 3% 4% 

Kailua ES 7% 3% 

Kailua HS 0% 0% 

Keolu ES 0% 0% 

Mālama Honua PCS 0% 0% 

Olomana 0% 0% 

Pū`ōhala ES 1% 1% 

Waiāhole ES 14% 14% 

Waimānalo ES 13% 7% 

Average 7.6% 5.8% 

Objective 3.3: Percentage of REGULAR program participants with increased social and emotional skills as 
measured by student surveys.  

Center 

Percentage of REGULAR program participants increased social and 
emotional skills as measured by student surveys. 

Pre (n=209) Fall 2018 Post (n=202) Spring 2019 

Blanche Pope ES 65% 76% 

Kailua ES 63% 74% 

Kailua HS -- -- 

Keolu ES 65% 76% 

Mālama Honua PCS 72% 68% 

Olomana 73% 82% 

Pū`ōhala ES 68% 72% 

Waiāhole ES 67% 70% 

Waimānalo ES 73% 72% 

Average 68% 74% 



from pre-survey scores. They are presented here again to provide a more accurate baseline for which to 
compare data in SY2020-21. As aforementioned, the survey was not administered to students in SY 
2019-2020. 
 

Objective 3.3 Discussion 
Describe how the 21CCLC program is working to support students’ social and emotional skills 
during the 21CCLC program.   What success and challenges have been experienced? 
 

 
Student Survey 

 
Student Survey Discussion 
Evaluate the results of the student survey, particularly in reference to social and emotional 
skills.  What positive results are noticed?  What are the challenges? 
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Perhaps more than any other area (e.g., academic performance and school attendance) addressed by the 
program, the program made great strides in fostering the social emotional development of participants in
Year 2. Given that the participant survey was not administered this past year, evidence of this growth 
was gathered primarily from parents of participating kids and the Lead Teachers from each school, who 
were interviewed by the External Evaluator towards the end of the school year (after the schools were 
closed due to COVID-19).  
 
In short, the following positive social and emotional skills were most often observed in participants by 
parents and teachers, who credited the program for cultivating: 

● An increase in positive behaviors (e.g., more thoughtful and respectful, shows aloha more often) 
at school and at home, particularly in kids who tended to be challenging 

● Better relationships with adults and other peers 
● Higher self-esteem 
● Stronger sense of belonging and connection to ‘ohana 
● More accepting of others 
● Stronger understanding of the Hawaiian culture 

 
Neither parents nor teachers identified any challenges (only successes) in how the program supported 
the development  of children’s social and emotional skills. Please see sections 4.B.5 and 4.C for additional 
details. 

Due to COVID-19, the Participant Survey was not administered in 2019-2020.  The survey will be 
administered to participants in late Spring 2021. Survey items relative to social and emotional skills 
address adult/peer relationships, and self-efficacy. Other survey items address attitude towards school, 
engagement in the afterschool program, career exploration, and connections to culture and community. 

Due to COVID-19, the Participant Survey was not administered in 2019-2020.  The survey will be 
administered to participants in late Spring 2021. Survey results in 2021 will be compared to survey results 
from 2019. Results from the post-survey in 2019 demonstrated that 74% of participants responded 
positively to questions about feeling safe at school, getting along with other kids, doing their homework, 
knowing a caring adult, being open to new experiences, and learning about their community, the 
Hawaiian culture, and different jobs. This is compared to 68% of participants who responded positively to 
the same questions on the pre-survey. 



4.B.5 Key Indicators of Success – Objective 4 
Objective 4: Participants in 21CCLC will demonstrate progress toward individually identified 
program goals.  
 
Please describe achievement of the program-specific objectives described earlier in Section 
3.B.2.  

1. Objective - State the specific measurable objective 

2. Measure – state the type of data collected to measure this objective 

3. Results - Summarize evaluation findings related to this objective 

4. Met/Not met – for each objective specify one of the following: 

 
Copy objectives and measures from the table in section 3.B.2 into Exhibit 27 below. Complete 
the exhibit with results and the status toward meeting the objective.  Sample in grey. 
 

Exhibit 24: Progress on Program-Specific Objectives 
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● Met 
● Not met 
● Progress 

● No progress 
● Unable to measure 

Objective  Measure  Results Met/Not Met 

1.2 Reduce the gap in math 
achievement (percentage of 
students meeting grade level 
standard) between 
low-income vs. middle or high 
income students will be 
reduced by at least 5 
percentage points. 

Smarter Balanced Assessment The gap between percentage 
of low-income vs. middle or 
high income students meeting 
standard in 2019-20 was 9% 
compared to 15% in 2018-19 

Met 

4.1.1. In Year 2, each site will 
have at least 26% of the total 
student body (K-6) enrolled in 
the program. High school 
target: 15%. 

# regular, unduplicated 
program participants as a % of 
the total student body at each 
of the 9 sites. 
 
Source: PAF database and 
Registrars at target schools 
 
 

In Yr 2 (2019-20), overall 
program enrollment (as a % of 
the each school’s total student 
body) was 32% (average K-6) 

K-6 target was met 
and exceeded 
High school target 
was not met 

4.1.2. In Year 2, participants 
will increase their scores in 
Language Arts to to 60%, in 
Math to 40%, and in Science 
to 60%. 

Improvement in course grades 
indicating the % of regular 
program participants who 
improved in Language Arts, 
Math, and Science 
 
Source: EOY Output Reports 

Unable to demonstrate 
because academic 
performance data was not 
available this year due to 
COVID-19. 

Unable to measure 

4.1.3 In Year 2, participants 
will increase their knowledge, 
understanding, and practice of 
HA principles by 20%. 

% of participants 
demonstrating an increase in 
knowledge, understanding 
and practice of HA principles  
 
Sources: 

Unable to fully answer this 
question because the 
post-Participant Survey was 
not administered this year as a
result of COVID-19. However, 
based on feedback from 

Progress 
 

 



 
Achievement of Program-Specific Goals Discussion 
Describe the success and challenges in meeting the program specific goals. 
 

1 Kuhfield, M., Soland, J., Tarasawa, B., Johnson, A., Ruzek, E., & Liu, J. Projecting the Potential Impact of COVID-19 
School Closures on Academic Achievement. Educational Researcher. Published October 29, 2020. 
https://doi.org/10.3102/0013189X20965918 
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Participant Survey (Pre/Post) 
Lead Teacher Interviews 
Parent Interviews 

parent and teacher interviews,
the majority of participants 
demonstrated pro-social 
behaviors, a stronger sense of 
belonging and connection to 
`ohana, and a stronger 
understanding of the 
Hawaiian culture. 

4.1.4 In Year 2, parent 
involvement in the program 
(e.g., through participating at 
community partner sites with 
students and teachers) will 
increase by 10% each year. 

# and % of parents of program 
participants who participated 
in at least one parent 
involvement activity. 
 
Source: PAF database 

In Year 1, a total of 38 parents 
(2% of program participants) 
actively participated in the 
program. In Year 2, a total of 
219 parents (42% of program 
participants) participated in 
the program. This is much 
higher than the 10% increase 
proposed. 

Met 

Despite the challenges imposed by the pandemic, the program did a remarkable job either meeting or 
making progress towards three of its four objectives (4.1.1., 4.1.3, and 4.1.4). Successes towards 
meeting these objectives have been described previously in the report. The objective that presents 
more of a challenge is 4.1.2 related to academic improvement in Language Arts, Math, and Science. The 
program’s academic is on providing homework help, tutoring, and enrichment activities that support 
these academic subjects. However, the targets are quite ambitious and are likely to be unattainable.  
 
Based on data from SY2018-19, the proportion of participants demonstrating growth (as assessed by 
SBA) from not proficient to proficient was 63% (Math) and 25% (English). The proportion of participants 
who were proficient in science (as assessed by HSA) was 50%. Based on this data, participants met the 
Year 1 target for Math (increase by 30%) and for Science (increase by 50%) and but not English (increase 
by 50%). 
Data for SY2019-20 are not available for either course grades or the HSA so academic improvement or 
proficiency cannot be assessed. The Year 2 targets for SY2019-20 were score increases in Math (40% 
increase), English (60% increase), and Science (60% increase).  
 
While it is assumed that academic data will be available in Year 3 (2020-21), it is not likely that 
participants will demonstrate the ambitious increases expected for Math (50% increase), English (70% 
increase), and Science (70% increase). A recently published study in Educational Researcher1 provided 
preliminary projections of the impact of COVID-19-related school closures in Spring 2020 on student 
learning. The study found that compared to a typical year, students likely did not gain as much 
academically in 2019-2020 and likely lost more of those gains due to extended time out of school. The 
projections imply that educators and policymakers will need to address the very real possibility that 
students are significantly behind academically, especially if school closures periodically recur in the 
2020-21 school year. Relevant to the Mālama Program, it will be important to identify participants who 
are struggling academically and provide them with extra academic supports. Coupled with massive 

https://doi.org/10.3102/0013189X20965918


 
 
4.C. ADDITIONAL DATA 
 
4.C.1 Success Stories 
 

 
4.C.2 Best Practices 
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budget shortages projected by the HIDOE, the Mālama Program may have to provide more academic 
support and resources to these participants while continuing to offer essential social emotional 
supports. 

In SY1920, participation in Mālama 21st positively influenced student performance in a number 
of ways, including lowering absenteeism and behavioral incidents (Nita M. Lowey PAF Data 
Story Report, EOY 2019/20). Highly engaging place-based activities and motivated teachers 
underscored the powerful impact of experiential learning. 

Blanche Pope EL: Older students mentored younger ones demonstrating deep understanding of
subject matter, leadership skills and empathy. Students gained academic confidence and 
improved math skills from small group and 1:1 support. The afterschool staff developed direct 
relationships with a wide range of community partners (including kupuna from the community) 
to work with haumana. Site staff stayed connected with ‘ohana and offered social-emotional 
support and resources. Staff developed a wide range of activities on social media to keep 
students mentally and physically active throughout the fourth quarter. 

Kailua EL: In addition to field trips, the site staff planned walking tours throughout the 
neighborhood. Participants visited the library, fire station, police station and nearby businesses 
using a “scavenger hunt” approach. The effort increased family participation and familiarization 
with community resources. 

Kailua High: Implemented three new activities: Project Ulupō, SAT Prep and Project Lōkahi. A 
virtual summer bridge program was developed to welcome incoming 9th graders. 

Keolu EL: Students demonstrated improvement in overall stamina and focus in completing 
homework assignments. Nutrition, fitness and cooking lessons continued online during the 
pandemic, maintaining and enhancing family participation. 

Mālama Honua PCS: A partnership with Blanche Pope EL to clean nearby streams and restore 
native plants strengthened student kuleana 

Olomana School: Weekend activities/field trips increased family participation 

Pū‘ōhala EL: Shifting homework support to the end of the day and providing diverse offerings 
(such as paddling, hula, mele, mala, aquaponics/STEM, sports, ‘Ōlelo Hawai‘i, crafts, baking, 
math games, yoga) had more students attending regularly 

Waiāhole EL: Structured sports and ahupua‘a-centric project-based learning aligned with school
goals and objectives enhanced overall student performance 

Waimānalo EL: Implemented new cluster system to rotate students through a variety of 
activities. Staff restructuring improved teamwork and attracted more applicants. The addition 
of a Parent Engagement Specialist is intended to help with scheduling more field activities and 
increase family participation. 



 
4.C.3 Student, Teacher, Parent, Staff or Community Input – [if you used survey(s) please 

include instrument as an attachment and include results in the narrative.] 
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Based on feedback from the parent and teacher interviews, the following were identified as best 
practices of the program: 

● PAF administration and Malama Program staff provide excellent support and communication to 
each of the participating schools/sites. Parents and teachers cited PAF’s responsiveness to 
arising issues, flexibility in offering enrichment activities, the generous resources provided by 
the program, and their overall positive efforts in creating a quality after school program. 

● The breadth of community partnerships available to each of the sites. Many of the parents and 
staff commented that the Malama Program made them aware of the many community 
organizations and community landmarks/wahi pana that they otherwise would not have known 
about. 

● The flexibility to offer enrichment activities that maximize the teachers’ talents and value 
participants’ interests. Some of the unique (and popular) activities that were offered included 
learning different languages (e.g., Italian, French, Spanish, and Hawaiian), baking/cooking, 
virtual field trips to local community sites, Hawaiian cultural activities (hula, Hawaiian games, 
etc.).  

● The value placed on student choice and voice. Many sites offered activities based on what 
participants wanted to do, such as outdoor games and sports, time to talk story with friends, 
and baking/cooking and art activities.  

● Parents commented on the feeling of aloha and sense of belonging, the warm and welcoming 
environment, and the genuine support offered by the Mālama Project staff as strengths of the 
program. One parent shared that the program made her and her family feel more comfortable 
with and connected to the school. Another mentioned that her son got very angry if he was 
picked up early. He wanted to stay until the end (5:30 pm) because he loved the Mālama 
Program so much. 

Parents appreciated the variety of activities offered, particularly activities related to culture and 
community. 

Please see section 4.C.2 for program strengths as identified by teachers and parents. In terms of 
suggestions for improvement, the following were offered: 
Identified by teachers/staff: 

● Professional development or additional training opportunities in technology (e.g., distance 
learning, relevant apps for online learning, video production), implementing place-based or 
project-based activities, ōlelo Hawaii, and implementing HĀ in an afterschool setting. 

● Additional resources to implement cultural learning 
 

Identified by parents: 
● Provide healthy snacks 
● Share weekly updates about the program to inform parents about upcoming events and 

activities 
● Offer program on Wednesdays 

Copies of the interview questions asked of parents and teachers are included as attachments to this 
report. 



 

4.C.4 Pictures 
Feel free to share any pictures you might have that show your 21st Century Community Learning 
Centers in progress. 
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5. Sustainability Plan 
 
5.A ORIGINAL SUSTAINABILITY PLAN 

Describe the original sustainability plan as indicated in the grant application. 
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A key component of project success for increasing student learning outcomes is making 
meaningful connections to people, places and things that give new meaning to learning. 

The concept of Mālama Ko’olaupoko-Mālama Honua is based on caring (Mālama) about the 
places in which we live.  Our experience has taught us that people will not malama people, 
places and things that they don’t have Aloha for.  We hold the premise that true learning 
occurs when students understand the relevance of what they are learning applied to real world 
situations. The Ko’olaupoko community is undergoing a tremendous transformation in restoring
and revitalizing cultural and natural resource sites that are on the verge of vanishing in our 
lifetime. 

For this project to be truly sustainable, making these connections, building long-lasting 
relationships and having success as a learner will prepare our students to be “community 
ready.”  This in turn will lead them to college aspirations and eventually to careers that give 
back to the communities and world in which they live. 

We firmly believe that if we are fortunate to implement this for 5 years, we will help to 
transform the in-school learning experience for all learners reinforced by new and positive 
experiences for their parents as well. 

Partnerships also come with creative financing strategies through many non-profits that have 
been born over the last 20 plus years to better steward the rich resources of our community. 

Non-profits have developed key relationships with funders like the HKL Castle Foundation, the 
Minami Foundation, the University of Hawaii and many other philanthropic organizations. 
Long-term sustainability will not fall on the resources of any one of these organizations but 
collectively so that all participate and share in the success of our student learners.  

Community partnerships to extend the “classroom” to the broader community is still evolving. 
This project will help to catalyze this momentum that was created within the past 20 years. 

Early college programs in which students can earn college credit in high school has enjoyed 
great success in the past 3 years on the windward side.  We hope to expand these opportunities
which can lead to even greater academic, college and career success for more students. 

Lastly, we hope to refine an evaluation assessment methodology that goes beyond paper 
testing by combining both qualitative and quantitative methods to discern holistically how 
students learn and thrive given the right circumstances for learning.  This will further insure 
sustainability of the program into the future. 



5.B UPDATED SUSTAINABILITY PLAN 

Describe how programming levels will be sustained after the grant ends, including: 

● What changes were made from the original sustainability plan?  

● What community partners have been added?  

● What community partners have dropped off?  

● Describe any additional funding sources. 
 

 

 
6. Conclusions and Recommendations 
 
 
6.A CONCLUSIONS 

 
6.B RECOMMENDATIONS 
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No changes have been made from the original sustainability plan. In fact, new community 
resources and partnerships have been added to enhance school-community connections, such 
as the Weinberg Foundation (device purchases), ‘Ōlelo Community Media, KAA Windward 
Non-profit Consortia, Purple Mai‘a, Department of Human Services Foster Grandparents 
Program, Windward District Office Social Workers, Department of Education’s Office of 
Hawaiian Education, Visual Construction (a virtual reality production company) and the Always 
Dream Foundation (literacy). 

As evidenced in this report, the program did a remarkable job this past year—despite the challenges 
imposed by the pandemic—in meeting or making progress towards the majority of its objectives.  These 
included program enrollment and attendance, nurturing social emotional learning and increasing social 
emotional skills, decreasing chronic absenteeism and negative behavior incidents, and greatly increasing 
parent involvement and the number and type of community partnerships. 

The following summarize the extent to which the recommendations from last year’s SY2018-19 
evaluation were implemented this SY2019-20. 
 

1. Recommendations related to program curriculum and activities included incorporating  
(a) More outside time for kids to engage in sports or games (MET) 
(b) More field trips for kids to learn more about their communities (PROGRESS—in lieu of 

in-person field trips that were planned for SY2020-21, virtual field trips were developed) 
(c) More intentional programming on career exploration (PROGRESS—A partnership between 

Windward Community College, Kailua High School and Mālama Honua PCS has been created
and will launch a post secondary pathway and pre-college credit courses in Summer 2021. 
Pathways include agriculture and natural resource degrees and certifications 

(d) More opportunities for kids to learn about the Native Hawaiian culture (PROGRESS – 
Addition of more ‘Olelo Hawai‘i courses and opportunities will be explored. Waikalua Loko 
I‘a (fishpond) will continue to serve as an instructional delivery engine integrating ancient 
Hawaiian wisdom and modern day science) 

 



 

 
 
 
6.C REFLECTIONS ON PROGRAM IMPLEMENTATION AND IMPACT 

Hawaii 21CCLC 37 SY2019-20 Evaluation Template 

 

2. Recommendations related to the evaluation approach included: 
(a) Develop a revised pre-post-participant survey that includes a few more targeted questions 

relative to career exploration, connection to community and Nā Hopena A`o indicators. 
(NOT MET—in lieu of a pre/post Participant Survey, the evaluator had planned to interview 
older participants (grades 4 and above) at the end of the program year from each school 
and ask these questions in a talk-story format. This approach, which was made in 
conjunction with the staff, was deemed more developmentally appropriate than a 
paper/pencil survey, would have potentially yielded more authentic information, and would 
have presented less of a burden on teachers having to administer the survey. However, due 
to the school closures, this was not implemented). 

(b) Develop an online teacher survey to gather feedback from all teachers/staff who are 
implementing the Mālama Program (PROGRESS—to be implemented as a retrospective 
pre/post survey and administered at the end of the SY2020-21.) 

(c) Develop an online parent survey to gather feedback from all parents of regular participants 
(those who attended at least 30 days of program) (PROGRESS—to be implemented as a 
retrospective pre/post survey and administered at the end of the SY2020-21.) 

Schedule additional observational site visits, student focus groups, and teacher interviews at each 
school prior to Spring Break (PARTIALLY MET—while on-site observational site visits and student focus 
groups were not completed due to COVID-19, the evaluator was able to conduct interviews with 
teachers and parents from each site). 

Specific recommendations to improve program implementation or program outcomes based on the 
SY19/20 evaluation are summarized here: 

1. Recommendations related to program curriculum and activities: 
(a) Offer professional development or additional training opportunities for Mālama staff in 

technology (e.g., distance learning, relevant apps for online learning, video production), 
implementing place-based or project-based activities, ōlelo Hawaii, and/or implementing HĀ 
in an afterschool setting. 

(b) Offer additional resources that are specific to each site to strengthen cultural learning and 
career exploration 

(c) Share weekly updates that are specific to each site to inform parents about upcoming 
events and activities 

(d) Work with each site to identify potential ways to help participants who are struggling 
academically (e.g., offer high dosage tutoring or one-on-one homework help). 

2. See # 2 (a, b, and c) above.  
3. Interview the Mālama Program Co-Directors and PAF Administration in August 2021 to identify 

successes and challenges encountered in implementing the program in SY2020-21. 
 

Like everyone else, the pandemic and the shut down of schools and the emergence of distance learning 
to keep everyone safe took all of us by surprise! Health and safety became paramount.  However, we 
still had a job and a mission to adapt and serve our students, families and school partners to the best of 
our ability. 
 



 
 
6.D EVALUATION DISSEMINATION 
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Mālama Ko ̒olaupoko, Mālama Honua was designed around key concepts built on relationships, 
communication, engagement and creating a sense of ownership in the delivery of academic support and 
community enrichment.  After the initial confusion and shock of the new rules of engagement, we 
adjusted to what our previous two years of experience taught us. Building upon the RELATIONSHIPS, 
CONSTANT COMMUNICATION AND BEING INNOVATIVE IN HOW WE ENGAGED STUDENTS.  It continues 
to serve us well as the daily environment keeps changing across all of our nine schools. 
 
Eight months later, the “silver linings” that have emerged are reflected in the stories of challenge, 
opportunity, innovation and change.  All unique but authentic and all with a focus on coming together 
as one ohana and one community.  Auwe, what has truly emerged is the “community is the classroom!” 
Within the PAF ohana, we created new opportunities to bring cultural sites and places of importance in 
our community to the student and their families virtually. Our “Na maka o ka I’a” summer program for 
all elementary schools’ grades 4- 8 began with a lot of trepidation, but ended up a home run in which 
we all learned a little more about the dynamics of learning and keeping students engaged and inspired. 
Many of those students never in their life visited a “real” ancient Hawaiian fishpond.  The use of creative
technology and partnership with Minecraft, HIMB and Waikalua Loko I’a created a new platform for a 
subsequent “in-person” experience at the fishpond.  How good is that! 
 
Needless to say, despite the times we have been inspired by our teachers, students and their families to 
struggle together and to reach for the stars at the same time. What we have learned and will carry us 
forward is that with challenges come opportunity, which gives us the courage to innovate which in turn 
open the doors to the change that we wanted to see in both ourselves and in our community 
classroom! 
 

This report will be shared with CK and KK Complex Area Superintendents, participating school 
Principals, Advisory Board members and the Hawai‘i Afterschool Alliance. It will also be posted 
on the PAF website. 


