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Ka‘ala El’s
Bob Davis to
head LMW
LEADERSHIP

The Board of Education
approved Ka‘ala El Principal Bob
Davis’ appointment to complex
area superintendent for LeilehuaMililani-Waialua. He will
transition into the position held by
longtime leader John Brummel,
who is retiring.
(See interview
with Brummel,
Page 3.)
“Bob is a
tremendous leader
who cares about
the well-being of
Davis
all students. His
approach to management has
resulted in positive improvements
throughout Ka‘ala Elementary,
which saw a significant drop in
chronic absenteeism,” said Supt.
Kathryn Matayoshi. “Bob is a
vested community member who
started his educational career at his
alma mater, Leilehua High. He
possesses a strong understanding of
the needs of administrators, teachers
and students in the Complex.”
Also, Anne
Marie Puglisi has
been named
director of the
Civil Rights
Compliance
Office. She comes
from the Hawai‘i
Puglisi
Department of
Human Resources Development’s
Equal Employment Opportunity
Office. She brings a wealth of
expertise as a licensed attorney
with extensive background in
employment and labor law and
human resources.
connect

Opportunities
EDUCATORS

Pauoa El’s all-girls robotics team snapped victory from the jaws
of defeat in their regional competition last month.

Determination fuels all-girl robotics
team to advance in competition

Pauoa Elementary has had
girls steadily involved in
robotics, and this year
fielded its first all-girls team.
The team, led by teachers
Duncan Sutherland and Lena
Wong, are held to a high
standard of commitment and
perseverance.
This year’s team decided
to increase practices to
make an impression in the
district robotics competition
on Nov. 4. “The girls had to
memorize, rehearse, and
present in front of various
audiences,” Wong said.
During the obstacle

course, their bot struggled
to get through the first task.
The team kept their cool,
made adjustments to a
wheel, and made the course
look easy in the next two
rounds, scoring nearly
double the next highest
competitor. They won the
overall championship and a
spot in the First Lego
League state championship.
The next two spots went to
teams from Mililani Ike El
and Punahou School.
Full story:
bit.ly/PauoaRobots

toP strive Hi scHools:

MAtH AcHieveMent
Waikiki El
Momilani El
Kaelepulu El
Noelani El
Lanikai El
Mililani Mauka El
Mililani Ike El
Wilson El
Palisades El
Mililani Uka El

84%
84%
83%
81%
80%
78%
77%
75%
74%
74%

Pearl Ridge El
Malama Honua
P.C. Highlands El
Pearl City El
Koko Head El
Pauoa El
Kahala El
Nuuanu El
Hickam El

73%
73%
73%
72%
72%
72%
71%
71%
71%

Full results online bit.ly/StriveHI15-16
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The annual lifechanger of the
year program recognizes and
rewards K-12 education
professionals. LifeChangers must
be K-12 educators, teachers,
administrators or any member of
a school’s staff who makes a
positive difference in the lives of
students. Anyone – including
administrators – can nominate up
to three educators per academic
year for LifeChanger of the Year.
Register by Jan. 1.
lifechangeroftheyear.com

nstA’s shell science lab
challenge competition
recognizes outstanding middle
and high school programs for
their exemplary approaches to
science lab instruction using
limited school and laboratory
resources, and raises awareness
and exposure of the outstanding
work being done in the science
education field. Chance to win up
to $93,000 in prizes, including a
$20,000 school science lab
makeover. Apply by Jan. 23.
www.nsta.org/shellsciencelab

Fund for teachers awards
fellowships for self-designed
professional learning
experiences to PreK-12 teachers
who recognize the value of
inquiry, the power of knowledge,
and their ability to make a
difference. Grants ($5,000
individual, $10,000 team) are for
an unlimited variety of projects to
create enhanced learning
environments for teachers, their
students, and their school
communities. Apply by Jan. 31.
fft.fundforteachers.org
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Bright Spot

KAPA‘A HIGH

Shortly after Principal Daniel
Hamada took the helm at Kapa‘a
High in 2010, he put into place a
structure for the school called
“The Kapa‘a Way.” It has a
foundation that supports 9th
graders in their high school
transition, followed by a ladder
of skills-focused supports and
opportunities designed to help
them reach their college, career
and community aspirations.
The design is simple, and
Hamada is fond of saying, “This
isn’t rocket science.” But it’s
producing
rocketpropulsion-style
results.
In 2015-16,
along with
racking up
strong trend
Hamada
data, the East
Kauai school recorded big yearover-year improvements in all
four areas of the state’s
accountability system:
ACHIEvEMENT: Up 12
points in math, 25 points in
English Language Arts/Literacy
(ELA), and 6 points in Science.
GROWTH: Up 7 points in
math and 20 points in ELA.
READINESS: Kapa‘a has one
of the highest graduation rates in
the state (92 percent, 10 points
above state average). That’s up 4
points over last year and 12
points since 2012-13. Plus, with
60 percent of its students taking
advanced coursework (dual
credit, Advanced Placement), it’s
running 17 points higher than the
state average for high schools.
ACHIEvEMENT GAP: In
ELA, Kapa‘a has dropped its
learning gap by 10 points, and is
running 19 points below the state
average for high schools.
While it’s common for schools
to show year-over-year strength
in one or more categories, to be
pulling weight in all four is
noteworthy. Kapa‘a, once a
school that struggled with
Achievement and Growth, is
now on-par with high schools

FULL STORY ONLINE

bit.ly/KapaaWay

statewide. And importantly, it’s a
leader in boosting Readiness and
reducing the Gap.

THE KAPA‘A WAY

Hamada’s first year at Kapa‘a
was grim for his 9th graders — a
third were getting D’s and F’s,
12 percent were chronically
absent, and 1 in 5 were being
held back from the 10th grade.
His prior experience in school
and state leadership positions
meant Hamada was well
informed about how pivotal 9th
grade supports are. Data show
that faltering in 9th grade greatly
increases the likelihood of later
failure and dropping out. It can be
a tough hurdle even for the best of
students. “They’re coming from
the middle to the high school. You
cannot assume they’re ready.”
He also knew the learning and
support structures had to connect
with students. “Whatever you’re
trying to do, it has to make sense
to the kids, to your customers.
They have to understand why
they’re learning what they’re
learning, or they won’t.”
The Kapa‘a Way is:
1) A Hui & Academy Structure
that provides the foundation and
scaffolding.
2) Norms of Practice that
provide the “fuel” that moves
students through the components
of school, and maximizes the
effectiveness of teachers and
support staff.
The Hui are two smaller
learning communities for 9th
graders that includes a yearlong
“Transition Skills to High
School” course, with curriculum
and assessments written and
implemented by the teachers that
focus on life skills. Each Hui of a
little more than 100 students has
its own instruction and student
support team comprised of core

Teacher and Hui leader Kahele Keawe, 4th from right, with his inclusion
teacher Cheryl Morita and students from their first freshman hui cohort at
their graduation in 2015.

subject teachers, plus a counselor
and a vice principal.
Within a year of setting up the
Hui, these were the results of the
next cohort of grade 9 students:
• Attendance rate up 4 points,
• Behavioral referrals down 3
points to 2 percent,
• Students earning D’s and F’s
dropped by more than half to 15
percent,
• Students passing Algebra hit
97 percent (+11 pts) and English
hit 96 percent (+12 pts).
And the retention rate, where
one in five students (20 percent)
weren’t moving on to 10th

grade? Slashed to only 4 percent.
That was in one year. Four
years later, those numbers have
improved even further.
The teacher leaders of these
Hui are veteran educators.
Calvin Paleka at Hui Ikaika has
taught social studies at Kapa‘a
High for 25 years and is an
assistant athletic director. Kahele
Keawe at Hui ‘Onipa‘a has
taught English at Kapa‘a for six
years, and another seven at
Kamakahelei Middle before that.
He also coaches track and is an
continueD, neXt PAGe
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Leadership Q+A

Complex Area Supt. John Brummel, Leilehua-Mililani-Waialua

Dr. John Brummel has been in education for 43 years, with 41 years as either a high school principal or superintendent. He was appointed
complex area superintendent (CAS) for the Leilehua-Mililani-Waialua (LMW) Complex Area in 2012 after serving as vice principal at
Aliamanu Middle, Waialua High, and Mililani High. He was named Hawaii’s High School Principal of the Year in 2007. He is a graduate of
Northwest Missouri State University where he earned a bachelor’s and master’s degree, as well as the University of Missouri where he earned
a doctorate in Educational Administration. He is retiring at the end of the year.
Q: What is unique about your
complex that you believe is often
overlooked?
A: We have a high number of
military dependent students in
our schools that we serve. Each
of the 20 schools in the LMW
Complex Area are so diverse
demographically. Some of our
schools have high economically
disadvantaged student
populations who perform
academically in the top 10
percent of the state.

becomes easy no matter who has
a problem or conflict. Hosting
meet and greets for military
families, Army School Planning
Committee meetings, Joint
venture Educational Forum
meetings, attending Change of
Commands and other social and
community events are just some
of the events in the LMW
Complex Area that support our
military families and partnership.

responsibilities before they
complete CISL provides them
with a different perspective of
the bigger picture.

Q: How have you created and
maintained such a strong
relationship between the DOE
and branches of the military?
A: In my experience, getting
to know the military leadership
at a personal level has supported
my role as complex area
superintendent to support the
military-impacted schools in the
LMW Complex Area. This type
of relationship ensures open
communication of information
between the military and
HIDOE. Establishing and
maintaining this type of
relationship is important as the
exchange of information

Q: What bright spot or spots
have made an impact on you and
the way you lead your complex?
A: Our district team will ask
principals to share bright spots at
our north area leadership
meetings. It is important for our
district team to seek input and
learn from principals in order to
become a better district leader.
Always build leadership capacity
and provide guidance to those in
leadership positions to be
successful. I believe in the
importance of getting to know
teacher leaders in the
Certification Institute for School
Leaders (CISL) program. Placing
people in district positions to
gain experience with different

Q: What is a program or
initiative you started during your
time as CAS that you’re
particularly proud of?
A: The Tripler Army Medical
Center’s School Behavioral
Health Team (SBHT) program
has been working in
collaboration with the Hawaii
Department of Education to
provide care to six militaryimpacted schools and five
child development centers.
`Ike Pilialoha, a
collaborative effort of
HIDOE, the Queen’s
Medical Center, and Tripler
Army Medical Center,
represents the first
successful federalstate-private
partnership to
integrate the
provision of
SBHT
services on
two school
campuses,

advisor for student athletes.
“Prior to 2011, the set up was
scattered,” Paleka said. “Kids
were moving all over campus,
mixing with the upperclassmen.
Keeping all 9th graders in
proximity, all in the lower part of
campus next to each other, it
eliminated a lot of problems in
terms of tardies and referrals,
and we could build those
relationships with the students to
work with them closely.”
The foundational course,
“Transition Skills to High
School,” includes training for
collaborative projects on Google

for Education, service learning
projects with local nonprofits,
college readiness skills training
via AvID, the Kauai Leadership
Challenge that connects the
General Learner Outcomes with
real-world expectations, and
career pathways explorations via
the CTE program.
The Hui leaders credit Hamada
for letting the teachers lead.
“We’re empowered to take
ownership of the house, to lead
and be innovative. It’s almost a
bottom-up leadership model,”
Keawe said. “We designed and
implemented the Transitions

course on our own. We went to
Mr. Hamada and said, ‘This is
what we want to do.’ He said yes.”
In tandem with the Hui’s
academics is the Student
Concerns Intervention Model,
supported by the Hui’s counselor
and vP. Data-driven profiles for
each student are built with course
marks, attendance, reading levels
and more, and each has an
intervention plan mediated by a
teacher-mentor. Paleka said the
Hui structure makes it easy to
build trusting relationships with
students. “There’s at least one
teacher they’re close to who can

with expansion to other Leilehua
Complex schools. After a cut in
funding from state sources, the
program was able to continue
through funds from various
foundations.

Q: As a former teacher, what
advice would you give a new
teacher in his/her first year?
A: Ask as many questions as
you can. Always be studentcentered. Take
pride in success
stories of the
different
students you
serve.

help them.”
When Hui students move into
10th grade, they select one of
two academies to join: Hopes
Academy with career pathways
based on service, and Ideas
Academy with pathways based
on design. They can move from
one academy to another, but
thanks to the Transitions course
they’ve been exposed to a broad
range of career and learning
options, as well as whole child
supports, that provides solid
footing for the upper grades.

Full story online:
bit.ly/KapaaWay
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Don’t Miss This!

EVENTS, DEADLINES & FUN STUFF

‹‹‹ DEC 5-11

HAPPY HOLIDAYS

Ho! Ho! Ho!

coMPuter science Week

Does your
school go
all-out for the
holidays? We
want to see it!
We’ll be sharing
posts of holiday
merriment and
community service at our
schools this month. Tag us in
your social media, or email us at
doe_info@hawaiidoe.org.

There are currently 525,293 open
computing jobs nationwide, but only
42,969 computer science students
graduated into the workforce last year.
Hour of Code and Computer Science
Education Week are organized to spark
student interest in this important field.
See events around the islands on the
global map: https://csedweek.org.
Pictured, teacher Howard Kam at
Roosevelt High’s coding class last year.

‹‹‹ DEC 7

DEC 30

MArkinG 75 yeArs

During this special anniversary
commemorating the attack on Pearl
Harbor, children can attend events
including a youth symposium, Discover
Pearl Harbor historic sites tour, and a
youth day. Teacher resources that blend
history with art, science and civics are
available: http://pearlharbor75th
anniversary.com. You can also register
your classroom for a virtual field trip to
Pearl Harbor to be hosted on Dec. 7 at
www.pearl75.org/electronic-field-trip

Supt.’s Corner

After eight months of
outreach and engagement
with our school communities
and the public, the Strategic Plan
has reached its final stage.
The DOE/BOE Strategic Plan
2017-2020 is the culmination of
gathering and codifying
thousands of important voices,
and the guiding document for
public school education in
Hawai‘i for the next three years.
There will continue to be different
perspectives on how to achieve
the best educational outcomes for
children. In fact, political
transitions may well result in
more change for our school
system. But let’s remember that
we are now on a course of
connect

progress. It did not
come easy. We rose
to the occasion and
created opportunities for
students to strive higher.
The feedback gathered for the
Strategic Plan shows that there is
a need and a strong desire to
work together—teachers,
administrators, parents,
community, businesses—towards
providing supports that result in
equity and excellence so all
students can succeed.
Kaua‘i principals and district
officers testified before the BOE
last month in support of the
process, stating that a
“community created view of
Student Success provides the

HawaiiPublicschools.org

DesiGn our BiliterAcy seAl

HIDOE’s new Seal of Biliteracy is
awarded upon graduation to students
who demonstrate a high proficiency in
either of the state's two official
languages and at least one additional
language. Juniors and seniors enrolled
in either a Graphic Arts, Digital Media or
Visual Arts course are encouraged to
design a logo for this new program.
Students can submit work individually
or as a team. Details and entry forms:
bit.ly/HIDOE-biliteracy

Read the plan & executive summary: bit.ly/DOEBOEstratplan

framework that comprises a clear
guide of the updated Strategic
Plan.”
I believe that Hawai‘i can be a
national leader in education by
mobilizing the strengths of our
diverse communities and

/HIDepartmentofEducation

/HIDOE808

stakeholders. It is up to all of us
to put forward our best efforts to
realize that goal, and to empower
our students to reach their
highest aspirations.

/HIDOE808

doe_info@hawaiidoe.org
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