
Act 155: 21st Century Schools
EQUITY & EXCELLENCE IN FACILITIES

Vision and Action
Under Act 155, the Department will leverage its land assets by optimizing underused sites and generating revenue to 
modernize school facilities for 21st Century learning.

The law authorizes a pilot program for the Department to lease school lands for “public purposes” that may include 
such projects as workforce housing. Revenues generated can only be used for new construction of 21st Century school 
facilities and repair and maintenance of existing school facilities.

How it Works

Future Schools Now
The Department is deploying an innovative, multi-strategy initiative to expedite school 
upgrades, modernize its facilities maintenance program, and plan for future facilities needs. 
The initiative, already underway, is named Future Schools Now, conveying the urgency of 
modernizing all Hawaii public schools to foster innovation and world-class learning. Learn more 
at http://bit.ly/HIDOE-FSN.

Vision & Action
To ensure equity and excellence in education, every student, teacher and administrator must walk onto a
school campus and into classrooms that provide safe, ready access to world-class learning opportunities.

By the Numbers

4,425
BUILDINGS

20.7 million
SQUARE FEET

5,000+
PROjECTS IDENTIFIED

As of Apr. 18, 2019

} 660 active design contracts 
388 active construction contracts

Future Schools Now
EQUITY & EXCELLENCE IN FACILITIES

Repair & Maintenance Backlog
The HIDOE will track R&M needs across the system according to the type of repair. Instead of looking at a multimillion-dollar total, this
increases visibility around greatest needs. In the snapshot, roof repair is a priority in both quantity of projects and estimated cost.

Job Order Contracting (JOC) vs. Design-Bid-Build
jOC enables the HIDOE to slot repairs into priority categories that negate the design and construction
management (CM) components of the typical Design-Bid-Build process, saving time and money and
improving quality of outcomes. Not all projects will qualify for this approach. This is the breakdown of
the typical R&M dollar under both:

NUMBER OF PROjECTS ESTIMATED COST

JOC
Project duration: months. 
Cost breakdown: 6% JOC, 6% outsourced CM, 88% construction.

$0.12 
JOC

$0.88 CONSTRUCTION
Best Bid or Request for Proposals (RFP), Multiyear Contract

$0.15 
DESIGN

$0.68 CONSTRUCTION
Low-Bid or Invitation for Bid (IFB), One-Time Contract

$0.17 
OUTSOURCED CM

Project duration: 7 years on average. 
Cost breakdown: 15% design, 17% outsourced CM, 68% construction.

DBB

Facilities Master Plan
Coming Feb. 2019
• 14-point analysis to drive

future prioritized facilities
development based on
community input.

• Gives equal weight to
“where we need to go” with
“what we need fixed now.”

• Upgrades will scale 21st
Century learning facilities.

• Stakeholders will choose
projects from this list.

Visit hawaii-doe-fmp.org

The Board of Education may 
identify and select up to �ve 
public school land sites as 
candidates for the pilot.

The BOE shall hold at least 
one public meeting in each 
a�ected community, and 
foster school and 
community participation.

The Department may lease 
land for no more than three 
sites for up to 55 years per 
lease.

Facilities revert back to the 
Department after leases expire.

21 million
SQUARE FEET OF FACILITIES

$300 million
RECEIVED 
ANUALLY ON 
AVERAGE FOR CIP 
PROJECTS 

By the Numbers
Act 155 is designed to create an additional revenue stream for Capital Improvement Program (CIP) projects and new, 
modern schools.

256
DOE CAMPUSES

5,000+
REPAIR AND MAINTENANCE 
PROJECTS IDENTIFIED
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