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USDOE approves Hawai‘i’s ESSA plan
EVERY STUDENT SUCCEEDS ACT

The U.S. Department of Education approved the Hawai‘i
DOE’s Every Student Succeeds
Act (ESSA) state plan. Federal
officials shared the authorization
of the plan during a call with
HIDOE leadership on Jan. 19.
“The goals and measures of
success outlined in our approved state plan shows
Hawai‘i’s continued commitment to providing equitable access to quality education, and
empowers our educators to in-

Leaders pitch
Legislature on
education budget
FY 2019

Hawai‘i DOE leadership
asked House and Senate education and finance committees for
$24.2 million to cover new
needs in the 2018-19 school
year. The meetings included an
overview of some HIDOE successes to date (see chart).
Highlights of the request:
• $2 million for English
Learner support for schools via
the Weighted Student Formula;
• $2.8 million for the Hawaii
Keiki program with UHManoa’s School of Nursing for
health services in schools;
• $1 million for the Early
College program;
• $3.1 million to equip new
facilities that have come online;
• $2 million for heat abatement maintenance and repairs.
View the budget presentation:
bit.ly/DOEbudget

CONNECT WITH US!

novate and design schools that
meet the needs of their communities,” said Supt. Christina
Kishimoto. “This plan is a reflection of the voices of our
students, teachers, parents, administrators and community
partners that worked together to
offer their recommendations on
the direction of public education in Hawai‘i.”
Hawai‘i’s Blueprint for Public Education and the Board-approved 2017-2020 Strategic

49 %

Plan are the foundation of the
state’s ESSA plan, which outlines how the state will improve student outcomes
through federal funding and
programs. The federal support
amounts to a ceiling of about
$81 million, or 5 percent, of the
annual HIDOE budget. It will
run through at least the 2020-21
school year.
Read the ESSA plan:
bit.ly/HIDOEESSA
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Increase in the number of Advanced
Placement exams taken by Hawai‘i’s
public school students.
Increase in the number of Advanced
Placement exams passed by
Hawai‘i’s public school students.
Increase in dual credit enrollment via
Early College, Running Start and
other programs. (2012-2016)
Increase in the number of
Career & Technical Education
Concentrators. (2014-2017)
Decrease in the number of students
who require remediation in Math in
the UH System. (2012-2016)
Decrease in the number of students
who require remediation in English
in the UH System. (2012-2016)

Sources: College Board, Hawai‘i P-20, Strive HI System

Opportunities
EDUCATORS

Fulbright Teachers for Global
Classrooms Program is a yearlong professional development
opportunity for U.S. elementary,
middle, and high school teachers
to develop skills for preparing
students for a competitive global
economy. Fulbright TGC equips
teachers to bring an international
perspective to their schools
through targeted training, experience abroad, and global collaboration. The program is sponsored
by the U.S. Department of State,
Bureau of Educational and Cultural Affairs, and is administered
by IREX. Apply by March 13.
bit.ly/Fulbright-TGC

Kōkua Foundation Field Trip
Grants award help bring students to outdoor sites where they
can experience hands-on learning about Hawai‘i’s environment.
KHF offers financial assistance to
Hawai‘i public schools which otherwise could not afford to participate in environmental field trips.
Apply by Mar. 1. www.kokua
hawaiifoundation.org/fieldtrips

SCHOOLS

The Environmental Protection
Agency is offering grants of up to
$100,000 to provide financial
support for projects that design,
demonstrate, and/or disseminate
environmental education practices, methods, or techniques,
that will serve to increase environmental and conservation literacy and encourage behavior that
will benefit the environment. Apply by Mar. 15. bit.ly/EPA-EEgrant
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Profile: King Kekaulike High

system at the high school level was something
else. “On paper it’s understood what
differentiation is as a concept, but actually
building it into tiers with high-quality
instruction at each level, using data to feed all
of it — that was the need,” Nakashima said.
The strategy, with Principal Elliott’s
support, was to move quickly to implement
RTI and refine as they go, understanding they
would tackle the academics first and then
SENIOR PROJECTS
behavioral needs. The staff is fond of quoting
the school’s special education coordinator,
Student engagement at KKHS is riding
high thanks to initiatives like the Senior
Cindy Kochi-Asato, on what the process
Project, a passion project chosen by
looks like — “Storming before norming.”
students who then produce a portfolio of
First was learning where everyone was at.
work and present to a community panel
“What are you doing right now to RTI and
of adults. See video in the KKHS profile
differentiate?” Nakashima said. “Teachers
at bit.ly/StriveHI17-KKHS.
would share, and there were some good
strategies that could be used.”
First-year focus built upon that to include
ACHIEvEMENT GAP
in-house professional development on
differentiation and unlocking the benefits of
ELA
MATH
two teachers in the classroom. Achieve3000
and STAR assessments were used to gather
STATE
33
28
real-time data on students’ progress and
AVERAGE
points
points
pinpoint challenges, while also crossreferencing
trend data from grades and
KING
15
18
summative
assessments.
They brought
KEKAULIKE
points
points
teachers on learning walks through their
colleagues’ classrooms so they could learn
met or acknowledged.
what was and wasn’t working with different
“We took the time to really listen to the
inclusion approaches. “We’d debrief
teachers’ concerns and learn what they
afterward and those became coaching
needed,” said Melanie Nakashima, the RTI
sessions rooted in data,” Nakashima said.
coordinator. “For example, with inclusion,
This focus extended into the school’s
they said they needed common planning time, Professional Learning Communities — when
and they got it. We’d like to give them even
KKHS teachers meet, by subject or grade
more time, but at least we got a foundation set level, discussions about co-teaching and how
up. Some were spread really thin, co-planning to effectively co-plan lessons that dive into
lessons with five different teachers, so we
students’ individual education plans are
narrowed that to two. Making adjustments
happening. Those discussions can be lively, as
helped bring the staff together and kept the
English department head Matthew Cerny
process productive.”
noted, but with comparatively low turnover,
strong collaborative teams have developed.
RTI FOUNDATION
“We trust each other enough to disagree,”
he
said. “We have a full debate about topics,
At King Kekaulike, RTI is its own
but
when we come to a decision, it’s a real
department, and it’s an evolution in progress.
and
practical thing. The RTI approach has
Nakashima was tapped to help build the
program when she arrived three years ago. At been instrumental, but we’ve also been
the time, the school was working with a math blessed with our staffing. There are four other
consultant, Judy Keeney, who also had strong department heads here who have served for
RTI experience and worked side-by-side with several years. We haven’t been plagued with
any holes in our schedule. You combine that
teachers. (She’s now working with Baldwin
with
strong inclusion relationships between
High in Wailuku.)
the
classroom
and co-teachers... there are a lot
Nakashima had success differentiating
of pros up here."
lessons for her grades 4 and 5 students for
eight years, but setting up a school-wide
Full story and videos: bit.ly/StriveHI17-KKHS

▼

Just two years ago, the student readiness
picture at King Kekaulike High was murky.
Their students were struggling to demonstrate
deep understanding of core subjects (English,
math, science) and the on-time graduation
rate was 11 points below the state’s.
But what a difference two years makes,
their results rising like the slopes of Haleakalā
on which the school is situated. KKHS’
students are now:
• Up 13 points in English Language Arts
• Up 18 points in Mathematics (it has more
than doubled from 2015)
• Up 14 points in Science (up 21 points
over four years)
• Up 11 points and pulling even with the
state’s graduation rate — 82 percent.
During that surge, their achievement gap
stayed comparatively low, meaning their
high-needs students were moving up apace.
KKHS' gap is well below the state’s average
(see table, right).
This is heavy lifting in educational circles,
but to listen to Principal Mark Elliott, they’re
just getting started.
“The climate of the school is, ‘We can
always do better,’” said Elliott, who has been
KKHS principal since 2015 and principal at
Lokelani Intermediate and Lahaina
Intermediate schools before that. “It’s a
constant process. I’m personally very proud
of the work, but there’s no celebrating. We’ve
got more work to do.”
In speaking with the educators and support
staff, what’s working is:
• a “laser-like focus” on Response to
Intervention (RTI) so students are supported,
academically and emotionally, wherever they
are on the learning spectrum;
• being all-in on inclusion and co-teaching
— two teachers in each classroom providing
activities that are rigorous, engaging, and
aligned with learning targets, differentiated to
meet the needs of regular and high-needs
learners, with dedicated time for lesson
planning;
• a highly collaborative and aligned
structure working both horizontally across
classrooms and vertically across grade levels;
• having more experienced teachers provide
instruction in grades 9 and 10; and
• inculcating study and test-taking skills
along with paying careful attention to the
testing environment: calm and quiet, cool,
snacks available, no surprises.
It wasn’t easy, but trust was developed as
teachers who voiced concerns had their needs
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Success Stories

Bananas added as
local food source
in school meals

MORE AT HAWAIIPUBLICSCHOOLS.ORG

The Hawai‘i DOE continued its
efforts to include local agriculture
in student meals through its ‘Āina
Pono Harvest of the Month program, which kicked off in December with locally grown beef. In
January, HIDOE and the Lieutenant Governor’s Office teamed
with the Hawaii Department of
Agriculture and farms across the
state to serve fresh bananas at all
public schools via fresh Banana
Pie or Banana Crumble.
“By introducing a produce that
is locally grown in Hawai‘i to our
students each month, we hope to
expand their palates and allow
them to try new foods that they
might not have been exposed to at
home,” said Albert Scales of the
School Food Services Branch.
Scales said serving the bananas
in a dessert would make it more
appealing for students. “Instead of
serving raw bananas that students
can peel and eat, we wanted to be
creative,” he said. “Part of introducing new foods to children is
making it fun for them. If the new
food looks interesting, they’re
more inclined to try it.”
While HIDOE is changing the
way food is purchased, prepared
and delivered, the ‘Āina Pono
Harvest of the Month program is
also a great opportunity for
Hawai‘i’s agriculture community.
“This new program that was developed under the Farm to School
Initiative continues to cultivate the
partnership with our schools,
farmers and ranchers,” said Scott
Enright, chairperson of the Hawaii
Board of Agriculture. “It also connects students with the farming
community, allowing them to experience the taste and freshness of
what Hawai‘i has to offer.”
Approximately 34,000 lbs. of
bananas are being provided by
several local farms, including Sugarland Growers Inc. and Ohana

RECIPE: FRESH BANANA CRUMBLE

Want to recreate this delicious school dessert at home? Here's the recipe.
TOPPING

¾ cup + 2 ½ tablespoons
all-purpose flour
⅓ cup + 4 ⅛ teaspoons
salted butter
⅛ teaspoon cinnamon

¾ cup + 2 ½ tablespoons
rolled oats

FILLING

3 pounds fresh bananas

8 ⅝ fluid ounces pineapple
juice
1 ⅛ ounces sugar

⅜ ounces all-purpose flour
¼ teaspoon cinnamon

COMING IN FEBRUARY

Papaya will be the featured
local product for this month
and HIDOE will be serving
freshly baked papaya
bread to our students. Stay
tuned for the recipe!

Banana Farms, to name a few.
“We’re excited to be working
with the Department of Education
on incorporating more fresh, local
produce for Hawai‘i’s public
school students,” said Larry Jefts,
owner of Sugarland Growers Inc.
Jefts said purchasing local
foods from our food safety certified farms on each island also
helps to support and strengthen
Hawai‘i’s economy.
“Buying local creates important
economic opportunities and supports our community’s growth
and sustainability,” said Jefts.
“The money that is spent on locally grown foods is reinvested
with other local businesses and
services across the state.”
The Farm to School Initiative
started in 2015, and was led by
Lt. Gov. Shan Tsutsui. The program was created to increase locally grown food in student meals

through a partnership with Lt.
Gov. Tsutsui, HIDOE, the Department of Agriculture and The Kohala Center. Today, the Farm to
School Initiative is included under ‘Āina Pono, which also incorporates school gardens, nutrition,
health and food education, test
kitchens, meal programs and
menu planning at public schools.
HAWAI‘I ISLAND SENIOR
SELECTED FOR USSYP

The United
States Senate
Youth Program
(USSYP) announced the selection of
Kealakehe High
Gee
School senior
Maya Kiana Gee as one of two
students who will represent the
state at the 56th annual USSYP
Washington Week from March 310, 2018. Lily Katz, a senior at
Baldwin High School, was chosen as an alternate.
“This is a wonderful honor for
Maya who has shown tremendous
potential and leadership as the
student representative on the
Hawai‘i Board of Education this
year,” said Supt. Christina Kishimoto. “She will represent Hawai‘i

DIRECTIONS

Peel and slice fresh bananas.

Mix all filling ingredients in a bowl
or pan and let it sit for 30
minutes, mixing every 10
minutes.
Mix dry ingredients. Blend in
butter. Set aside ⅔ of mixture for
bottom crust and ⅓ for topping.
Bake bottom crust for five
minutes or until golden brown at
300° F.

Add filling and top with remaining
⅓ mixture.

Bake crumble and filling at 300° F
for 35 minutes, let it cool for 30
minutes. Serves 12.

well and we hope this opportunity
inspires her to continue to use her
voice to advocate for her fellow
students and community.”
Maya also serves on the
Hawai‘i State Student Council
and is part of her school’s National Honor Society, team captain for the Model United Nations
Club, swim team and leadership.
During her time in Washington, D.C., Maya will attend meetings and briefings with senators
and representatives, congressional staff, the president, a justice of the Supreme Court, leaders of cabinet agencies, an
ambassador to the United States,
and members of the national media. The student delegation will
also tour many of the national
monuments and museums.
Students are selected for the
program based on their leadership
abilities, commitment to volunteer
work and rank academically in the
top 1 percent of the state’s high
school juniors and seniors. This
year’s USSYP delegation of 104
students will also receive a
$10,000 college scholarship for
undergraduate study courtesy of
The Hearst Foundation. For more
information about the USSYP,
visit http://ussenateyouth.org.
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Don’t Miss This!

EVENTS, DEADLINES & FUN STUFF

FEB 5-8

SCHOOL COUNSELING WEEK

"School Counselors: Helping
Students Reach for the Stars," will
focus public attention on the unique
contribution of school counselors within
U.S. school systems. Sponsored by
American School Counselor
Association, this national event
highlights the tremendous impact
school counselors can have in helping
students achieve school success and
plan for a career. Learn more:
www.schoolcounselor.org

FEB 15 ›››

CONNECT TO CAREERS

Students from nine middle schools on
O‘ahu will explore career and postsecondary education options at Hawai‘i
P-20's Middle School Career Industry
Fair. Middle school students from
Central, Dole, Jarrett, Kalakaua,
Nānākuli, Waimānalo, Wai‘anae,
Waipahu and Washington will have a
chance to interact with more than 65
exhibitors in hands-on activities
designed to educate them on various
career pathways.

‹‹‹ MAR 2-9

JOURNEY THROUGH THE UNIvERSE

MAR

HAPPY CENTENNIAL!

Chiefess Kapi‘olani Elementary in
Hilo is marking 100 years of learning
with community celebrations including a
luau. More information on its website:
cks.k12.hi.us/centennial-info.

Supt.’s Corner

DR. CHRISTINA M. KISHIMOTO

In my six months on the job as
the state’s school superintendent,
I’ve enjoyed getting to know the
diverse school communities that
make the Hawai‘i DOE special. It
has been humbling and exciting.
One of our greatest challenges
as a large state agency is the perception that we’re a bureaucracy
that is slow to change, focused
on monitoring and compliance,
and thus by definition anti-innovation. As an arm of government,
we have fiduciary and statutory
responsibilities, which are reflected in our legislative request
(see story, front page).
Yet, any innovation found in
the private and charter sectors are
CONNECT WITH US!

also found in the public sector. In
fact, public education has been
and continues to be at the forefront of teaching and learning innovation. The difference? Scale.
Public education systems are
tasked with educating all children,
not just the children who choose
our school or who pay tuition or
who are the recipients of a scholarship. We do not turn away children when our seats are full. Our
mission has been universal access
to quality education — what we
see as a fundamental right.
At all levels in our system, we
are actively pushing our thinking
of what it means to be a learning
organization and how we support

Outer space comes to the classroom!
Mauna Kea Observatory scientists and
informal educators will visit classrooms
in Hilo-Waiākea, Honokaʻa, Paʻauilo, and
Waimea, offering Portable Planetarium
shows, career panels for Waiākea High
students, a NASA Lunar and Meteorite
Sample Certification Workshop and
more. This is the 13th year of this
extraordintary educational partnership.
http://www.gemini.edu/journey

school design models that ensure success for all students.
Some of these models are made
possible with the help of community and business partners who
provide resources and supports.
We know that innovation requires us to invest in ideas. That
is why the Department has dedicated state general funds to support these efforts through School
Design Innovation Grants, providing selected public schools
and public charter schools with
awards between $10,000 and
$250,000 over a two-year period
to pilot innovative programs.
Nearly 70 applications were received and are being reviewed.

My leadership
team is intently examining ways to improve upon the
delivery of our services that are
aligned with effective learning
practices. Our legislative efforts
are focused in areas such as
teacher recruitment, sustainability, technology and infrastructure
expansion.
We recently established a team
to lead Computer Science learning opportunities for every K-12
student by 2022.
Hawai‘i should feel proud of
the work being done and the partnerships taking place to support
quality teaching and learning.
Full piece: HawaiiPublicSchools.org
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