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School funding focus at Legislature
BIENNIUM BUDGET

The Board of Education in
Oct. 2016 approved the Hawai‘i
State Department of Education’s
(HIDOE) budget request for
Fiscal Years 2018 and 2019 to
support public schools and
statewide initiatives:
• $83.7M (FY18) and
$90.7M (FY19) for operations,
• $705.5M (FY18) and
$536.9M (FY19) for capital
improvements to facilities.
After consideration of
HIDOE’s request, the Governor
issued his Executive Biennium
Budget, which included:
• $44.5M (FY18) and
$48.6M (FY19) for operations,
• $705.5M (FY18-19) for
capital improvements.
TOP STrive Hi ScHOOlS:
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Full results online
bit.ly/StriveHI15-16

cONNecT

Highlights:
• Heat Abatement: $61.7M;
• Weighted Student
Formula: $28M more each
year for schools to allocate at
their discretion to support
community-identified priorities
to advance equity and
excellence;
• Early College: $3M in
FY18 and $6M in FY19 to
expand program that allows
high school students to take
University of Hawai‘i courses
and earn college credit while
still in high school;
• Student Information
System: $1.1M each year for
upgrades.
The next step is consideration

of these requests by the
legislature. The House Finance
and Senate Ways and Means
Committees will hold briefings
on Jan. 17. Information can be
found at www.capitol.hawaii
.gov. The state budget bill will
be finalized before the session
concludes on May 4.
In the meantime, schools are
using last year’s budget as a
baseline and the recently
approved Strategic Plan (see
below) to provide direction as
they develop their academic and
financial plans. Schools are also
preparing scenarios for strategic
uses of funds in anticipation of
legislative increases in the
education budget.

Approved! Next steps for the Strategic
Plan include academic plans, ESSA

The Board of Education
unanimously adopted the
updated and extended Strategic
Plan on Dec. 6. It will guide
schools’ preparation of their
academic and financial plans
beginning with school year
2017-18, as well as the state’s
plan for federal funding under
the Every Student Succeeds
Act (ESSA), which replaced
No Child Left Behind.
Notable shifts in the plan:
• A focus on closing the
opportunity and achievement
gaps to attain equity and
excellence in public education.
• Shared statewide direction for public
education with school-level flexibility via
academic plans and charter school contracts.
• A focused set of 14 statewide
indicators to track our progress with threeyear targets.

HawaiiPublicSchools.org

/HIDepartmentofEducation

READ IT!

Download the plan
and executive
summary poster:
bit.ly/DOEBOE
stratplan
/HIDOE808

Opportunities
EDUCATORS

Students and teachers are
invited to participate in the
Hawai‘i Youth Sustainability
challenge initiative to inspire
engagement around our
environment and to become
leaders and stewards of Hawai‘i.
The HYSC will provide students
with the opportunity to apply for
mini-grants (up to $1,000) to
plan, design, prototype, and test
small-scale innovations and
sustainability ideas and projects
for schools and communities.
Projects must be student-driven,
Hawai'i specific, and with the
potential to be scaled up. Apply
by Jan. 29. www.kokuahawaii
foundation.org/minigrants
Hope Street Group will be
accepting applications for the
2017 cohort of Hawai‘i State
Teacher Fellows, with
opportunities to elevate the
teaching profession. Teacher
Fellows work with Hope Street
Group 10-15 hours each month,
and receive a $3,000 stipend for
the 12-month fellowship.
Applications available starting
Jan. 16, due Feb. 10. Learn
more and register for a webinar
on Jan. 9: apply.hopestreetgroup
.org/res/p/hawaii

ignite innovation 2017 is a oneday professional development
conference that will inspire and
equip K-12 educators with
innovative tools, ideas, and
connections to transform
teaching and learning. Saturday,
Feb. 18 at ‘Iolani School, $25.
Learn more and register:
igniteinnovation.iolani.org.

/HIDOE808

doe_info@hawaiidoe.org
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Bright Spot

JARRETT MIDDLE SCHOOL

Conventional wisdom would
say that Jarrett Middle should
not be doing as well as it is.
The Palolo Valley school on
O‘ahu has large “high needs”
student populations. More than
72 percent of its children qualify
for the Free and Reduced Price
Lunch program (the statewide
average is just over 50 percent).
Jarrett Middle School also
educates higher than average
numbers of special needs
students (14.5 percent vs. the
state’s 11.2 percent) and nearly
double the state’s average of
English Learners, at 11.5 percent.
As a consequence, many of
Jarrett’s students are starting
school less ready for it than their
peers across the state, and have
to work harder to catch up.
“These kids have farther to go.
That’s why they can’t afford to
be ordinary,” said Principal Reid
Kuba, who is in his second year
at Jarrett after helming nearby
Palolo El for nearly three years.
Not only have Jarrett’s
students caught up, they are 15
points ahead of the state’s middle
schools in science (and 19 points
above their Complex Area
middle schools), and they are on
par with middle schools across
the state and their Complex Area
in English language arts/literacy
(ELA) and math.
And all of Jarrett's students are
learning at a better rate. The
school’s achievement gap for
high needs students is much
smaller than the state average for
middle schools — 34 percent in
math (20 points better) and 35
percent in ELA (14 points better).
Educators intuitively grasp the
extra work that is required of
high needs students to match
their peers. But it’s more
important to make sure that the
kids get it. So when the school
year starts, they do a “pretend
race” in a schoolwide assembly.
Kuba explains: “Some
students start at the starting line,
and then we move a random

Principal Kuba in front of the instructional action board in his office at Jarrett Middle.“Ultimately, students choose to be extraordinary.”

group of kids further back. And
they protest, like, ‘Hey, what’s
going on, that’s not fair, why are
we back here?’ But because we
have kids from families that
struggle, lots of them didn’t go to
preschool, don’t have learning
supports at home — a host of
challenges. So they have farther
to travel in the race and they’re
still expected to get to the finish
line with these other kids that
have advantages.”
The message is that life is not
fair, but students must choose to
do something about it. They are
given three options:
1) Give up, quit, and fall
farther behind,
2) Be an ordinary middle
school student and still end up
behind, or
3) Be an extraordinary student
and win the race.
“Ultimately, students choose
to be extraordinary, and it is
expected of them,” Kuba said.
While that captures the

ONLINE:

How did Jarrett Middle
gain ground in math and
science? Read the full
story: bit.ly/JarrettStriveHI

students’ attention and
understanding, the school has
laid the groundwork to ensure
they all have the opportunity to
catch up and more. Here's how.

BUILDING 'A SAFE PLACE'

Along with focusing on
learning and instruction, the
school staff implements many
positive behavioral supports to
create a safe learning
environment. The graphic below
shows suspensions at Jarrett
Middle and all grades 6-8 across
the public school system over the
past four years. The statewide
total is down 7 percent, but it’s
plummeted 91 percent at Jarrett.
Kuba cites this shift as the
foundation for everything else

Source: Hawaii DOE Longitudinal Data System

the school is achieving. “The
school culture has to be calm and
inviting. Then you can think
about academics. Our
counselors, Shaunte Nobriga and
Jessica Shifferly, do a great job
at being proactive. They prevent
many small problems from
turning into larger ones.”
The school set up a system —
Ke Alaka‘i Good News — to
record the good works of
students throughout the day,
whether for each other or for
staff, that are broadcast during
the morning bulletin and
recorded on the school’s website.
Students and staff are challenged
to do good works on and off
campus, and the adult staff is
always on the lookout.
Math teacher Katy Parsons,
who is chair of the school’s math
department and has taught there
for three years, witnessed the
culture shift. “It wasn’t a
negative atmosphere before, but
it wasn’t as welcoming. Now it’s
much more of a family feeling, a
‘home away from home’ kind of
place,” she said. “Everyone helps
now, there’s a lot more
leadership by example.”
And the students agree. In the
2016 School Quality Survey,
83.8 percent of Jarrett’s students
responded positively about
school safety, more than 14
points higher than the statewide
rate for middle school students.
“I think kids sense a different
feeling on this campus. It’s
focused on learning and being a
safe place, and we look out for
each other,” Kuba said.
Science teacher Paige Yerxa,
who has taught at Jarrett for
seven years, also cited leading by
example as being key to the
family environment. And no
school can do without that one
person who holds it all together.
Yerxa says Jarrett’s person is
registrar Geri Pung. “...she holds
everyone accountable and makes
sure everything gets done
properly and fairly.”
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Hot Topics

At the start of a new year, here’s a look at the subjects we’re asked about most often from teachers, legislators, parents and the larger
community. Learn more at links provided to the HIDOE website: HawaiiPublicSchools.org.

TOPic

WHAT iS iT?

Heat
Abatement

HIDOE’s Heat Abatement Program is focused on cooling schools using cost-effective
and sustainable measures. In Jan. 2016, Governor Ige set a goal of installing A/C in
1,000 classrooms. Since then 178 additional classrooms have been cooled and as of
Dec. 30, 2016, more than 800 classrooms are in the contract bidding or awarding
process.

Weighted
Student
Formula (WSF)

The WSF is used to distribute money to schools for each student enrolled. Extra funds
are given for students with identified characteristics that impact their learning and
achievement. The Committee on Weights, comprised of educators and community
members, determines how the money should be allocated.

Nā Hopena
A‘o (HĀ)

The Office of Hawaiian Education is partnering with 16 regional teams (each with
educators, students, and community-based orgs) to host HĀ Community Days during
February — ʻŌlelo Hawaiʻi month. The goal is to bring schools and community together
to share HĀ and engage in discussions and activities to contextualize a learning
framework and determine how to strengthen HĀ within and without HIDOE.

every Student
Succeeds Act
(eSSA)

The approved Strategic Plan update and extension (see Page 1) will guide the state’s
plan for funding under this new federal law, which is due to the U.S. Department of
Education in September. Federal funding accounts for about 14 percent of HIDOE’s
Operating Budget.

Teacher
recruitment
and retention

HIDOE actively recruits highly skilled teachers throughout the year. An objective for
Staff Success in the Strategic Plan is to “provide support for new employees to
become effective,” which includes a quality induction and mentoring program.
Supported teachers remain in the profession. HIDOE’s induction programs provide a
comprehensive, statewide effort for implementation of teacher induction standards.

early college

Testing

Teacher Travel

curriculum

The Early College program, launched in 2014 by Hawaii P-20, has boosted the number
of students earning college credits while in high school, and improved college
attendance and success rates for low-income students. The Harold K.L. Castle
Foundation and GEAR UP Hawaii have invested more than $1.3 million into the
initiative. HIDOE has requested additional funding to grow the program.

State testing requirements meet the federal minimum, plus one – the ACT test given to
11th graders. ESSA does not change federal testing requirements. Assessments:
1) Smarter Balanced, English language arts/literacy (ELA) and math, grades 3-8 and 11;
2) Hawaii State Assessments in Science, grades 4 and 8 and high school (Biology I);
3) National Assessment of Educational Progress, grades 4 and 8.
The Hawaii State Ethics Commission reached an agreement with the Hawaii State
Teacher Association regarding teachers serving as chaperones on school-related trips.
Under the agreement and subject to BOE policy, teachers may continue to plan trips
and serve as chaperones with private tour companies. View the Superintendent’s
statement and memo at the link.
HIDOE and the Board of Education adopted academic standards to establish common
expectations of what students will know and be able to do at different grade levels in
order to be successful after high school. Teachers choose strategies and curricular
materials to meet students’ needs and achieve learning goals; HIDOE has selected
core instructional materials for ELA and math as a common resource.

leArN mOre

• bit.ly/heatabatement

• bit.ly/heatfacts

• bit.ly/DOEWSF

• bit.ly/NaHopenaAo
• bit.ly/HADays

• bit.ly/HIDOE-ESSAfaqs
• bit.ly/DOEBOEstratplan

• bit.ly/HIDOEim

• bit.ly/DOEBOEstratplan

• bit.ly/expectcollege

• bit.ly/HIDOE-testing

• bit.ly/HIDOEtestfacts

• bit.ly/HIDOEtravsupt

• bit.ly/TermsFactsheet
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NEW RESOURCE

miDDle ScHOOl SUPPOrT

mlK DAY OF Service

HIDOE has partnered with the
Association of Middle Level Education
(AMLE) to provide additional learning
resources for teachers, principals and
staff at middle school grade levels.
Middle school teachers and staff will be
emailed directly with instructions to
create a login to access the AMLE
website and resources. If instructions
are not received, please contact your
principal for assistance. www.amle.org

Martin Luther King Jr. Day is recognized
annually as a national day of service.
Kupu Hawai‘i is hosting its 9th annual
MLK Day of Service event in
conjunction with its 10-year anniversary
with a mālama ʻāina project, working
with Hawaiʻi State Parks at the Diamond
Head State Monument to help clear
trails and beautify the Fort Ruger
Pathway. You can sign up for that event
and other community work days on their
website: www.kupuhawaii.org

‹‹‹ JAN 28

ASTrONAUT ONiZUKA ScieNce DAY
The 17th annual tribute to Hawai‘i’s
native space son will be held at the
University of Hawai‘i-Hilo for students in
grades 4 through 12 and adults. Attend
workshops on computer science, space
travel, paper circuits, flight orientation,
DNA and more, a robotics competition,
and displays from state, military and
science organizations, with a keynote
speech from NASA. Registration
required. www.spacegrant.hawaii.edu
/OnizukaDay

Supt.’s Corner

I’d like to extend a warm
mahalo to all of our
administrators, teachers, staff
and students for their efforts
throughout the year — 2016 was
a year filled with continued hard
work, growth, innovation and
bright spots.
At the beginning of the year,
the Every Student Succeeds Act
(ESSA) had just been signed into
law. We immediately worked to
understand how ESSA would
impact Hawai‘i and sought to use
it to empower schools. In April,
we kicked off an unprecedented
statewide effort to solicit input
for the update and extension of
the Department and Board of
cONNecT

Education’s joint Strategic Plan.
After months of collaboration
and incorporation of feedback,
the Board adopted the 2017-2020
Strategic Plan in December.
We celebrated multiple
successes at the classroom,
school and Department levels —
securing a grant to develop a
statewide plan for career
preparation, the opening of the
highly anticipated Kailua High
Natural Science Lab building
and the science/STEM building
at Stevenson Middle, and
increasing numbers of Hawai‘i
public school graduates meeting
national college readiness
benchmarks.

HawaiiPublicSchools.org

JAN 28 & FEB 4

ScieNce cHAmPiONSHiPS

The Hawaii regional Science Bowl at
Honolulu Community College on Jan.
28 will feature middle and high school
teams competing in a fast-paced verbal
forum to solve technical problems and
answer questions in all branches of
science and math. On Feb. 4, the
Aloha Bowl focusing on Ocean
Sciences will convene at UH-Manoa.
Top teams will head to their respective
national competitions in the spring.

Additionally,
many partnerships
that we’ve established
over recent years are coming to
fruition for the benefit of our
students. A newly established
relationship with the Hawaii
Dental Association is part of a
larger health and wellness effort
to ensure that our students are
healthy, engaged and ready to
learn; and a formal agreement
with the College of Engineering
at the University of Hawai‘i at
Mānoa will broaden Career and
Technical Education
opportunities.
In order to maintain this
positive momentum, we must

/HIDepartmentofEducation

/HIDOE808

continue fostering
community partnerships in our
public schools and keeping
students at the heart of all of our
decisions.
Thank you for all that you
have done for Hawai‘i’s public
schools and our students. Please
enjoy the recap of just a few
highlights and accomplishments
this year, which wouldn’t have
been possible without our staff
and community support. View it
online: bit.ly/HIDOE2016
Best wishes to all for a healthy
and happy new year!

/HIDOE808

doe_info@hawaiidoe.org
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