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Excellence at Washington Middle School: From left, Complex Area Supt. Ruth Silberstein with 2017 Hawaii
State Teacher of the Year Sung Park and Hawaii’s 2017 National Distinguished Principal Michael Harano at
Washington Place for the Teacher of the Year ceremony in October. Learn more about these stellar Washington
Middle educators — Park (bit.ly/NTOY17Park) and Harano (bit.ly/NDP17Harano). Congratulations!
TOP STrIve HI ScHOOlS:

elA AcHIevemenT
Kaelepulu El
Waikiki El
Momilani El
Mililani Ike El
Lanikai El
Mililani Mauka El
Malama Honua
Pauoa El
E.B. de Silva El
Liholiho El
Noelani El
Koko Head El
Wilson El
Mililani Uka El
Moanalua Mid
Manoa El
Hickam El
Nuuanu El

91%
84%
83%
82%
81%
80%
80%
78%
78%
78%
78%
78%
77%
77%
76%
76%
76%
76%

Full results online
bit.ly/StriveHI15-16
cOnnecT

More students meeting
higher rigor, expectations
SMARTER BALANCED RESULTS

In its second year of
administering a more rigorous
testing standard, Hawaii’s
students continue to move in the
right direction in meeting higher
expectations for college and
career readiness.
The Department released
statewide scores in English
Language Arts/Literacy (ELA)
and mathematics. First
administered in Spring 2015,
Smarter Balanced is aligned to
Hawaii Common Core
standards and replaced the
Hawaii State Assessments
(HSA) in math and reading.
Results: 51 percent of students
tested met or exceeded the
achievement standard in ELA,
up 3 points from the previous
year. In math, 42 percent of
students tested met or exceeded
the standard, up 1 point.
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The results “show incremental
improvements and our second
year of data provides a solid
foundation for comparisons
moving forward,” said Supt.
PRESS RELEASES Kathryn
Matayoshi.
SBA results:
“Our
bit.ly/SBAHI16
schools are
Strive HI results: invested in
bit.ly/StriveHI15-16 the higher
standards of this test and we
hope to build on our momentum
each year to ensure that our
students are prepared for
college, careers and community
life after high school.”
Strive HI Performance
System annual results also were
released. This is a transitional
year to new accountability rules
under federal law; measures are
being reported, but there is no
Index or Classification.
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Learn how to integrate the Makey
Makey device into classroom
curriculum through play,
exploration, and a design
challenge at HSTe’s makey
makey Workshop for educators
on Saturday, Nov. 5. Five-hour
workshop to be led by Tom Heck
of JoyLabz via Google Hangout at
locations on Oahu, Maui and the
Big Island. $45 fee includes
includes light breakfast, snacks,
lunch, supplies for activities, and
a discounted Makey Makey Kit.
Learn more, register:
www.hste.org/makeymakey

verizon Innovative learning
App challenge: Middle and
high school students develop
concepts for mobile apps that
solve a problem in their
community. It aims to build on
students' excitement about
technology and equip them with
skills they need to succeed in
the jobs of the future. Students
may not register directly; only
faculty advisors may register a
school or nonprofit group/club.
Apply by Nov. 18.
https://appchallenge.tsaweb.org

By conducting educational
research abroad, U.S. teachers
in the Fulbright Distinguished
Awards in Teaching Program
gain new skills, learn new
instructional methods and
assessment methodologies and
share best practices with
international colleagues and
students. Apply by Dec. 1.
www.fulbrightteacherexchange
.org/application
/HIDOE808
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In Focus

LITERACY

Not only are more public
school graduates going to
college, they’re ready for it when
they get there.
Among a lot of promising
college and career readiness data
from Hawaii’s public schools,
the drop in remediation rates
(retaking high-school-level
coursework) among students
attending the University of
Hawaii System over three years
is a particularly bright spot:
• down 8 points in math
• down 6 points in english

Thanks to the innovative work
of teachers and school teams,
hundreds more students are
learning and retaining the skills
and knowledge they need to
succeed in core subjects.
Kauai High and Waimea High
are leading the state in driving
down English remediation (see
chart). They will share what’s
working for them at a state
literacy summit in December.
A common theme at both
schools is rigor and relevance —
setting high expectations, and
connecting those to real-world
outcomes at every opportunity.
Here are their stories.

KAUAI HIGH

“We kept a sustained focus.”
2012-15 REMEDIATION
REDUCTION: 40% to 13%

The English department’s
quest to boost student literacy
was served well by taking the
long view. It started with the
right foundation.
Kauai High started using
Common Core standards in
2009, well before the state came
on board — HIDOE phased in
the Common Core English
Language Arts/Literacy (ELA)
standards starting 2011-12, with
full implementation in 2013-14.
Members of the school’s English
department worked with the
state’s ELA resource teacher
Petra Schatz on a content panel
and decided the standards were

Source: Hawaii DXP

the right direction. “We did an
in-depth study and it got us to
think deeply about vertical
alignment, all teachers having
the same focus,” said Jonathan
Medeiros, head of the English
department at Kauai High.
Shortly after Kauai High’s
move to embrace Common Core
ELA, the school opened
Advanced Placement language
arts classes to all students, and
then the following year the state’s
graduation requirements were
updated to include a half-credit of
expository reading and writing,
modeled on California State
University’s composition classes.
“After these adjustments, all
grades were focused on a similar
set of skills that were more
aligned with what they would
need to do in college — using text
to support analysis,” Medeiros
said. “And then we had every
single 11th and 12th grader taking
AP or college-level English.”
So with all the chess pieces
perfectly assembled, increased
literacy unfolded with mathematical precision? Not quite.
“The most dramatic drop in
remediation rates was from 2012
to 2015, but it bounced up and
down for a little while, year over
year,” Medeiros said. “It was

Medeiros

Anguay

important to sustain our focus
during that time.”
The process “reaffirmed to me
that these kinds of results take a
long time, and you have to have
that patience,” he said. “You
can’t just throw something out
after one or two years.”
These are the best practices
that helped Kauai High stick
with a strong foundation, and
build the scaffolding to support
the effort.

cOnSISTencY

The English department starts
and ends each school year by
revisiting its priority standards
and reaffirming the focus. “The
English department is passionate
about literacy and we keep it on
track. We’re broken into gradelevel teams that work horizontally
across disciplines, making sure
the skillsets that we’ve identified
are implemented.”
Focused professional

development during the year has a
big impact. “Two years ago, we’d
had a lot of turnover in the 9th
grade teaching ranks — retiring,
moving, personal reasons. We
wanted to lock in what everyone
was doing to make sure we
wouldn’t drift, reinforcing key
skills — analyzing what an author
is attempting to convey versus just
summarizing text, creating and
supporting an argument. We
needed to avoid ripple effects into
10th and 11th grades so we used a
couple hours of one PD session to
refocus and make sure we weren’t
stepping on each other’s toes.”
He added, “If I feel the
department needs the work, I’ve
been granted the time to make it
happen. It helps to have that
extra support.”
Training sessions on standards
and curriculum at the state level
have helped fill the gaps as new
teachers came aboard. “It lays
the foundation and they’re ready
to hit the ground running and
work with the rest of us.”
enGAGemenT

Medeiros asked his students
what’s working for them. They
agree that having multiple
approaches to learning and
cOnTInUeD, neXT PAGe
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Success Stories

“There is no failure except in no longer trying.” — Elbert Hubbard

ALOHA &
YOUKOSO!

Kaiser High
welcomed more
than 300 students
from Hokkaido
Sapporo Intercultural & Technological High
School for cultural exchange
activities that included musical
performances,
speeches and
traditional Japanese dance
demonstrations.
STORY: bit.ly
/KaiserHokkaido

working with texts is keeping
them motivated in class.
“To survive 40 minutes of
class, they have to do a different
learning task every 10 to 15
minutes,” he said. “They’re not
just sitting and reading and
taking a test — passive. They’re
expressing original analysis,
delivering a speech, writing a
poem. And it’s not just one type
of text, it’s across disciplines and
it’s preparing them for the
interconnected nature of college
and the world.”
“Students enjoy it because it’s
not boring. Plus the teachers
really enjoy the subjects — their
engagement helps get students
involved as well.”
POSITIve cUlTUre

“I came here 11 years ago, and
I’m one of two Language Arts
teachers who remain since then,
but the culture of the English
department is the same — we
enjoy each others’ company, we
enjoy teaching and getting better
at teaching. That is the biggest
thing,” Medeiros said. “As a
school, Common Core has been
a priority for the last few years,
and though I wouldn’t say all
teachers are taking the standards
as seriously as they should, the

atmosphere in the entire school is
‘Literacy in all subjects.’”

WAIMEA HIGH

“We think of ourselves as
a ‘9-16’ entity now.”

2012-15 REMEDIATION
REDUCTION: 44% to 21%

Principal Mahina Anguay
noted the students at Waimea
High are no longer viewed as
moving through grades 9 to 12,
but moving into life beyond
school. Backing that up meant
shifting what “high school
teaching” meant.
“This is forcing all of us to find
post-high-school connections and
increasing content literacy in
what we do,” Anguay said. “For
example a 9th grade social
studies teacher has to think about
what specific skills she’ll be
teaching that will help a student
who is determined to be a
chemical engineer one day.”
Waimea High is doing nextlevel Career and Technical
Education that closely aligns
career pathways to core subjects,
she said. “We send kids out on
internships, teachers out on
externships, we bring in people to
work with our classes, we send
classes out to do community-

based performance tasks.”
That provides the relevance for
students — the “why” we’re
doing it. The rigor is provided
through literacy programs
including Accelerated Reading
and Achieve 3000. Students are
given assignments in the Achieve
3000 platform across all subjects
except math, doing deep reading
and comprehension work on
fiction and non-fiction texts of
escalating complexity (known as
a Lexile level). To sustain the
effectiveness of the program,
teachers and admins engage in
one-on-one conferencing with the
students before they’re placed
into it — orienting them to what
they were scoring and where they
should be scoring. “It’s incredible
how much they improve … it’s a
matter of pride,” Anguay said.
Parents are partners in this
effort, and the school has
invested in outreach and training
to ensure learning continues off
campus. “Students need to
understand why reading is so
important to their future — we
reinforce it at every opportunity,”
Anguay said. “We also have
spent a lot of time and money on
parent night learning with
Achieve so parents understand
how important it is to maintain a

minimum Lexile level and how
they can help to support their
child at home with the program.”
Flexibility and structure in the
bell schedule supports teachers,
coaches and administrators in
coordinating these interlocking
efforts so they can better
function as a multilayered team:
• Department heads share a
common prep period. “It allows
us to have department head
meetings within the school day,
and allows them to get into
classes and mentor their
members, either to observe and
support them, or cover their
classes so they can observe
another teacher,” Anguay said.
• The school has a ‘skinny’
Monday where students attend
seven classes, then blocks of
classroom time and collaboration
time are held Tuesday to
Thursday.
• Depending on the balance of
what’s needed that week,
teachers get time back Friday to
work on grades or anything thing
else they need to complete.
“It’s a lot of work,” Anguay
said. “Meetings are planned and
shared at the beginning of the
school year, so everyone knows
what to be prepared for. I’m
super transparent with my staff.”
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Don’t Miss This!

EVENTS, DEADLINES & FUN STUFF

GOOD NEWS

ScHOOl crIme & SAFeTY DATA

In the Indicators of School crime and
Safety 2015 report, the Bureau of
Justice Statistics and the National
Center for Education Statistics show
Hawaii’s students have significantly
fewer incidents of carrying weapons
anywhere, including on school
campuses (10% vs. U.S. average of
18%) and the smallest share of
students suspended from school (1.4%
vs. U.S. average of 6.4%). Full report:
nces.ed.gov/pubs2016/2016079.pdf

NOV 3 & 5

NOV 5

vIrTUAl cAreer FAIr

Tsunamis are rare, but
can be extremely
deadly. International
cooperation is key for
deeper political and public
understanding of risk
reduction measures. As
a result, the UN General
Assembly has called on the
world to mark this day with a focus on
effective education and evacuation
drills. www.unisdr.org/2016/tsunamiday

‹‹‹ NOV 16

DEC 3

celeBrATe GIS DAY

GIS Day provides an international
forum for users of geographic
information systems (GIS) technology
to demonstrate real-world applications
that are making a difference in our
society. Map your event and access
resources at www.gisday.com.
STEMworks Hawaii provides additional
classroom support and guidance for
GIS software and projects:
stemworkshawaii.org.

Supt.’s Corner

The next phase in building
career readiness and success for
our keiki is looming.
Asst. Supt. Suzanne Mulcahy,
Principal Keith Hayashi and I,
joined by Leslie Wilkins (Hawai‘i
Workforce Development
Council), Scott Murakami
(University of Hawai‘i), and
project manager Erin Conner —
just returned from Washington
D.C. where we presented our
proposal to the Council of Chief
State School Officers (CCSSO) to
move Hawai‘i’s career readiness
initiative forward.
In March 2016, HIDOE
secured a $100,000 New Skills
for Youth (NSFY) grant to
develop a detailed career
cOnnecT

readiness action
plan. Hawai‘i is one
of 24 states to secure
the grant. We presented a
strong case on why Hawai‘i
deserves additional funding.
The state’s NSFY cross-sector
leadership and work teams have
crafted a comprehensive threeyear plan to transform Hawai‘i’s
career pathways, driven by
business-identified high-skill and
high-demand jobs, and focused
on ensuring students achieve their
postsecondary and career goals.
We are scaling successful
models at our high schools and
aligning with related initiatives
at our partner organizations and
institutions to eliminate

HawaiiPublicSchools.org

WOrlD TSUnAmI AWAreneSS DAY

We seek talented, skilled, credentialed
and enthusiastic employees who will
help deliver on the promise of our
Strategic Plan. We employ about
13,000 teachers, librarians and
counselors, and an additional 12,000
educational officers, civil service and
support personnel. For teachers,
greatest demand is on the neighbor
islands and rural Oahu. Learn more and
register: https://app.brazenconnect.com
/events/aeW8j

rOBOTIcS cHAmPIOnSHIP

The Friends of Hawaii Robotics hosts
the FIrST Tech challenge
championship at Neal
Blaisdell Exhibition
Hall. Come watch the
state’s best student
teams build and
program robots to
compete in floor games.
Free and open to the public.
www.friendsofhawaii
robotics.org

duplication and reinforce
each other’s work. Our
proposal showcases the
collaboration with our many
partners from the business
community, economic
development, and higher ed.
The collective work is best
described by the ‘olelo no‘eau:
Ho‘okahi ka ‘ilau like ‘ana. We
achieve excellence by working
together to help shape our future.
In 2015, compared with the
state’s overall unemployment
rate of 3.7 percent, Hawai‘i’s
youth unemployment rate was:
• 13 percent for ages 16-19, and
• 7 percent for ages 20-24.
We want to ensure that students
build skills for in-demand jobs,
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where they can enter the
workforce and see a path forward.
The desire is there. Many of our
students are taking college-level
courses and earning dual credits
(for both high school and college)
before they graduate.
We have a baseline and an
action plan. Together with our
partners, we are committed to
providing students equitable
access to career pathway
opportunities. Regardless of the
outcome of our grant application,
we will move forward. We are
hopeful that a successful grant
will accelerate our progress!
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doe_info@hawaiidoe.org

Education Update is a monthly newsletter by the Department’s Communications Office, distributed to schools, the first Board of Education meeting of the month, and posted to
HawaiiPublicSchools.org. We encourage submissions! Send to: 1390 Miller Street, Rm 312, Honolulu, HI 96813. Phone: (808) 586-3232; Email: doe_info@hawaiidoe.org.

