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Strong progress in language arts
STRIVE HI SYSTEM

Smarter Balanced assessment
scores showed Language Arts/Literacy performance gains in all grade
levels tested (3-8 and 11) and Math
score increases in four of seven grades
tested (3, 5, 6 and 11). The findings
were part of the Department’s annual
release of data under its accountability
system, Strive HI.
Statewide, language arts/literacy
performance gains over the prior year
went up 4 points to 55 percent of students meeting the achievement standard, which includes Hawaiian immersion students tested using the
Kaiapuni Assessment of Educational
Outcomes (KĀ‘EO). Math and science assessment scores held steady.

School-based
health center
dedicated

Nānākuli High and Intermediate School (NHIS) and the Waianae Coast Comprehensive
Health Center (WCCHC) dedicated their new School-Based
Health Center (SBHC); like centers opened at Wai‘anae Intermediate and Wai‘anae High in 2016.
The SBHCs were established
after the community identified student health as a primary factor underlying chronic absenteeism.
“Nānākuli High’s new Health
Center will help to diagnose health
issues on-site and reduce absences, keeping students on-track
towards academic success. We
thank our partners at the Wai‘anae
Coast Comprehensive Health
Center and the Kaiser Foundation
CONNECT WITH US!

Third graders reading near, at, or
on grade level is up eight points over
the year prior (to 73 percent); eighth
grade is up six points (also to 73 percent). Continuing a strong readiness
trend, students completing a Career
and Technical Education program of
study rose 6 points to 48 percent.
“We have a great story about
what is happening in
Hawai‘i’s public education
system,” said Supt. Christina
M. Kishimoto. “We anticipate
that our high impact strategies around
Student Voice, School Design and
Teacher Collaboration and laser focus
on gap areas will increase our momentum into the coming years.”

STRIVE HI DATA

Access the master
data file and other
assets at
bit.ly/StriveHI18

Nānākuli High
and Intermediate School's
new SchoolBased Health
Center will
serve its
1,039 students.

for their continued support,” said
Supt. Christina M. Kishimoto.
The SBHCs offer students a full
range of pediatric clinical services
including diagnosis and treatment
of illness and injuries, sports physicals, management of chronic diseases such as asthma and diabetes
and referrals for behavioral health
services such as anxiety and depression. A federal grant provided
initial funding for the SBHCs with
an additional $86,000 in grants
from Kaiser Permanente.
“Supporting behavioral health

care is essential for the total health
and well-being of our keiki,” said
Dave Underriner, president, Kaiser
Foundation Health Plan & Hospitals, Hawai‘i Region.“We’re proud
to provide health services that will
empower students to succeed.”
From Aug. 1, 2016 to May 31,
2018, students received primary
care services at the Wai‘anae locations 3,724 times for everything
from coughs to ankle injuries; 94
percent were able to return to
class immediately after treatment.
VIDEO: vimeo.com/hidoe/nhissbhc

Opportunities
EDUCATORS

The applications for School
Design and Computer Science
Innovation Grants are now
open. These grant opportunities
(from $10,000 to $250,000) are
open to all HIDOE and charter
schools with the capacity to
improve student achievement
and academic attainment. Grant
applications will be evaluated by
a review committee comprised of
state education leaders. Due
Oct. 22. Details, webinar
recording, and application
available on the Intranet:
intranet.hawaiipublicschools.org/
offices/osip/Pages/InnovationGrant.aspx
Free Grant Writing Workshops
from NOAA (the National
Oceanic and Atmospheric
Administration) are coming to
O‘ahu, Hawai‘i Island, Kaua‘i,
Maui and Moloka‘i during
October and November.
Workshop activities will help you
develop objectives and goals for
your project, and you’ll learn tips
from grant reviewers as well as
common mistakes to avoid.
Learn more and register:
bit.ly/NOAA-grwrkshop

Hope Street Group’s Hawaii
Teacher Fellows are collecting
data on teacher perceptions of
project-based learning (PBL), via
an online survey (open until Oct.
31) to all Hawai'i public school
teachers and facilitating focus
groups around the state on
every island. To take the
anonymous survey, please visit
https://www.surveygizmo.com
/s3/4511682/HIFALL18
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The R.I.D.E. at Wai‘anæ High

HIGH-IMPACT STRATEGIES:
bit.ly/HIDOE-strategies

Wai‘anae High's cheer squad gets ready to welcome new freshmen during
orientation day, Aug. 6, 2018.

ing whether they graduated — and
was a stronger predictor than assessments. Or as Education Week
put it, “When students experience
a rough freshman year of high
school, they usually don't recover
from it.”
This was proving to be the case
at Wai‘anae High. In a presentation
to the Educational Leadership Institute this summer, Wai‘anae High
Vice Principal Hayley Spears laid
it out for the assembled educators:
“About a third of our 9th graders
weren’t making it to 10th grade.
We had to be really honest about
what was going wrong.”
That meant going beyond the
data to audit classroom practices.
While there were plenty of examples of teachers going above and
beyond, on the whole there was a
lack of fidelity and consistency in
standards-based instruction, and
poor coordination with behavioral

▼

Freshman orientation at Waianae
High started under an ominous
haze and the faint scent of burning
brushland on Monday, Aug. 6. A
series of wildfires had caused a
couple of elementary schools near
the Makaha Valley area to close on
the first official day of school.
Wai‘anae High, perched like a
resort destination on a breezy
stretch of rugged coastline, was under no fire threat but the skies were
a reminder of the challenges that
many of these new students were
dealing with — relocated families,
evacuations. And for this community, it was a metaphor.
“How many of you were impacted by the fires this weekend?”
asked Vice Principal Rebecca Gebreyesus, known around campus
as “Mrs. G.” About three-quarters
of the students assembled in the
room raised their hands.
“So, you’ve been impacted, but
you still make the commitment to
show up and be ready for school.
That’s resilience. You have already
demonstrated that you’re Wai‘anae
Strong,” she said.
The school’s incoming Class of
2022 had spent the morning being
introduced to its 9th Grade Success
Academy. There was a welcome
pep rally and students were teamed
up with teachers who guided them
around campus to give them a feel
for navigating to the classes they
would start the next day.
Now they were getting a debriefing from leadership in the school
library, but in a surprising twist
they were told, “This is about what
you should expect from us, your
teachers and support staff.”
Expectations run both ways when
you’re on the R.I.D.E. at Wai‘anae
High.

SCHOOL DESIGN STUDENT VOICE | TEACHER COLLABORATION

STARTING THE R.I.D.E.

Data show that how 9th graders
do academically sets the stage for
all that comes after. The University
of Chicago published research last
year that pointed to the significance
of freshman year grades as a predictor of future success — includ-

VIDEO

See what #WaianaeStrong
is all about:
vimeo.com/142303830

supports. In a community challenged by poverty and housing insecurity, this manifested into frayed
learning environments where students didn’t feel much was expected of them, and they delivered
on that.
The good news was the core of
Wai‘anae’s teaching and support
staff wanted to do something about
it. Four years ago, they began. A
team from Wai‘anae High flew out
to Kapa‘a High, where teachers
had created a support structure for
freshmen that was fueling a major
turnaround for the school.
The team left inspired and with a
better understanding of what a
multi-tiered system of support looks
like, and started constructing their
own. It needed to resonate and reflect the pride of a community that
doesn’t want its challenges to define
it, pride coinciding with humility
and a deep conviction in overcoming the odds. #WaianaeStrong grew
from that, and the school’s awardwinning Searider Productions has
made powerful work of it.
Wai‘anae Strong was the first of
a series of schoolwide initiatives
that would provide the foundation
for their support system. Ninth
grade initiated standards-based
grading (now schoolwide) and
trained teachers on the MasteryConnect platform to better target student
instruction, while also committing
schoolwide to Positive Behavioral

Interventions and Supports (PBIS)
backed by trauma-informed schools
training and the school’s “4 Classroom Rules”: (1) All personal electronic devices will be off and put
away to enable learning; (2) Be well
prepared and on time for every
class, every day; (3) We will speak
respectfully using appropriate language; (4) We will behave in a way
that respects everyone’s right to
learn.
These set the stage for The
R.I.D.E. — framing the school’s
goals and assessing whether what
they’re doing is working:
• R: Students are READY for
the next level
• I: Students are INVOLVED
• D: Students are DEMONSTRATING positivity
• E: EVERY kid, every credit

THE R.I.D.E.'S RESULTS

Wai‘anae High built a comprehensive system of academic and
behavioral supports, including
adopting some good ideas from
Kapa‘a High: the Transitions to
High School Curriculum for its new
9th Grade Success Academy and
peer-to-peer mentoring. All freshmen fill out an onboarding survey
to help guide their new teachers
and administrators in the kinds of
enrichment and supports that would
help them fly, rather than relying
just on the data from their previous
schools. Administrators visit the
classrooms to help explain to students what the rigors of standardsbased grading looks like and to
hammer home that extra credit is a
thing of the past — every kid will
work to earn every credit. They fan
out to homes in the neighborhood
to try to connect with family mem-
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News Briefs
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HIDOE EMPLOYEE AND TEAM
OF THE YEAR NAMED

The Hawai‘i DOE named its
2018 Employee and Team of the
Year award winners, recognizing
employees for their outstanding and
continued contributions to education and the students of Hawai‘i.
Francine Flores, custodian at
King Kamehameha III Elementary,
was named the Employee of the
Year. For the past 32 years, Francine
has worked tirelessly to keep the
grounds of her school beautiful, safe
and meticulously groomed. Her
ability to anticipate issues, combined with her self-starting nature,
has produced solutions to potential
problems before they develop.
The Windward District Academic Integration Team was named
Team of the Year. Over the last
two school years, they facilitated
several large Makerspace workshops to foster dynamic learning
environments where students can
innovate and engage in critical
thinking lessons. To help them
bring this work back to their own
classrooms, the team provided engineering and design-thinking
posters, lesson ideas, and grant
continued from page 2

bers when students don’t come to
school, and leave tags on the doors
when no one’s home. Students who
are living out The R.I.D.E. are issued Searider Pride tickets that are
showcased on the 9th Grade Academy’s bulletin boards and are eligible for monthly awards.
The changes and additions that
Wai‘anae High teachers and administrators implemented for 9th
graders were many and varied and
all interlocking. Taken together,
every freshman is wrapped by supports.
The results — academically and
behaviorally — have paid off like
a jackpot, only luck wasn’t a factor.
From 2015 to 2018, Wai‘anae
High’s 9th graders:
• grew their collective grade point

LEFT: Francine Flores with Vice Principal Brandon Ueki, Supt. Christina M. Kishimoto, Board of Education Chair
Catherine Payne, and CAS Lindsay Ball. RIGHT: The Windward District Academic Integration Team (Jamie
Kagami, Ryan Kagami, Trisha Kim, Melissa Mano, Janel Marr, Ryan Saito), with CAS Lanelle Hibbs.

funding, so that each school was
empowered to select and purchase
supplies related to the activities that
resonated with them. To reach a
broader audience with their work,
the team created a website, windwardcte.org, which allows teachers
to request items from a lending library and access videos of professional development highlights. The
team is Jamie Kagami, Ryan
Kagami, Trisha Kim, Melissa
Mano, Janel Marr and Ryan Saito.
Flores and the Windward District
Academic Integration Team will
represent HIDOE in the upcoming

average among full-school-year students by 15 percent while the rigor
of their learning increased; and
• reduced their incidents of Chapter 19 student misconduct — which
includes everything from fighting
to insubordination — by 77 percent.
“Wai‘anae High implemented
these supports quickly and effectively, and their students are benefitting,” said Stephen Schatz, executive director of the Hawai‘i
P-20 Partnerships in Education,
which works to strengthen the education pipeline from early childhood education to post-secondary
education. “It’s a real testament to
what’s possible when school teams
collaborate and share what’s working for them.”
Hawai‘i P-20 produces the College & Career Readiness Indicators
reports that track performance of

annual Governor’s Awards ceremony for Distinguished State Service among distinguished awardees
from other state departments.
Other outstanding employees
and teams:
• Justin Carmichael, School Administrative Services Assistant,
Ewa Makai Middle;
• Kaimuki-McKinley-Roosevelt
Resource Teacher Team;
• Kapunahala El Student Support
Team;
• Kula El Cafeteria Staff; and
• Training & Development Section, Office of Talent Management.

WAIKOLOA CLASSROOM
BUILDING WORK BEGINS

The Hawai‘i DOE broke ground
on a new classroom building and
office space at Waikoloa Elementary and Middle School.
The two-story building will include classrooms, science labs and
art studios. A one-story annex will
provide counseling spaces, a conference room and faculty workroom. The $13 million classroom
building project is designed to
serve students in sixth to eighth
grade and scheduled to open for
the 2020-21 school year.
WHS

CTE Program Finishers

Students earning diplomas w/honors
Early College/Dual Credit enrollment

Students earning 6 or more dual credits

our high schools. Wai‘anae’s culture shift and focus on 9th grade
are having the desired effect down
the road. The on-time graduation
rate has risen eight points in four
years to 78 percent, and there are a
host of other indicators showing
progress (see table, above).
Though assessments remain a
challenge and they’re not enrolling
in college at the same rate as their
peers, Wai‘anae’s students are
working harder, meeting the higher
requirements of CTE and honors

55%
29%
30%
15%

STATE

42%
25%
17%

8%

diplomas, and taking advantage of
the enrichment opportunities available to them while they’re Seariders.
“We’re gonna push you, but
we’re here for you,” Mrs. G told
her new freshmen. As they were
released to lunch, she reached out
to them as they walked by:
“How’s it going so far?
You doing good?
Have any questions?
Okay, have a good year.
Come talk to us anytime.”
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Don’t Miss This!

EVENTS, DEADLINES & FUN STUFF

MONEY FOR COLLEGE ›››

OCTOBER

NATIONAL PRINCIPALS MONTH

DOWNLOAD THE MYFAFSA APP

Say “thank you” to principals
everywhere and share with the
community all the great things that
principals do. The key to student
success is a great school, and the key
to a great school is a great principal.
According to the Wallace Foundation,
leadership is second only to instruction
in school-based factors that affect
student achievement. Take to social
media and #ThankAPrincipal yourself!
Visit www.principalsmonth.org.

See Supt. Kishimoto’s column, below,
about our statewide goal of having 70
percent of seniors complete the Free
Application for Federal Student Aid,
or FAFSA. Millions of dollars of grants
and loans are left unclaimed every year.
Complete the FAFSA securely from
your mobile device, edit/manage an
FSA ID, view federal student loan and
aid history, and more. Available in the
App Store or Google Play. The 2019-20
application window is open Oct. 1.

‹‹‹ HARVEST OF THE MONTH

ONO ‘ULU ON YOUR LUNCH TRAY

‘Aina Pono: Harvest of the Month will
feature ‘Ulu Beef Stew, made with locally
grown breadfruit. This new lunch entrée
will be served in school cafeterias
statewide, thanks to a partnership with
Hawai‘i ‘Ulu Producers Cooperative.
Members of the Hawaii Cattlemen’s
Council and the Hawaii Beef Industry
Council will be providing locally raised
meat in the dish on Hawai‘i Island,
Kaua‘i, Moloka‘i and Lāna‘i. Visit
hawaiipublicschools.org for the recipe.

Supt’s Corner

DR. CHRISTINA M. KISHIMOTO

The Hawai‘i DOE has a laser
focus on increasing our four-year
cohort graduation rate for our
high school students, and their
college and career readiness and
access. One predictor of college
access is the Free Application for
Federal Student Aid, or FAFSA.
This year, as a statewide public
education system, we have set a
goal to have 70 percent of our
seniors complete the FAFSA,
and 90 percent in 2020. We ALL
play a role in meeting this goal!
Each year the federal
government offers more than
$150 billion in federal student
aid to help students pay for
college, including free grant
CONNECT WITH US!

money along with other
institutional aid, scholarships
and loans.
Even if your child does not
quality for need-based aid, many
private scholarships still require
you to have completed a FAFSA
application as part of their
screening for competitive
scholarships.
Too many of our students are
not taking advantage of this
valuable resource. Our FAFSA
completion rate for 2018 was 60
percent (a 3-point increase over
the year before). While this is
aligned to the national norm, it
does not meet our expectations in
Hawai‘i for readiness.

OCT 24

ORANGE FOR UNITY DAY

October is National Bullying
Prevention Month! Wear orange to
show you care about safe and
supportive schools and communities.
Let’s send a giant ORANGE message of
hope and support! The Hawai‘i DOE will
be distributing orange bracelets with the
message UNITE FOR KINDNESS,
ACCEPTANCE AND ALOHA — keep
an eye out for them! More resources
here: www.pacer.org/bullying/nbpm
/unity-day.asp

Some students
believe their family
makes too much money.
Others may be unaware of the
opportunities. This resulted in
more than $11 million in federal
student aid left unclaimed in a
recent year here in Hawai‘i.
Data show FAFSA completion
rates translate to increased
college enrollment: 90 percent of
high school seniors who
complete the FAFSA attend
college directly from high
school. That compares with a
55 percent enrollment rate for
students who don’t complete it.
HIDOE is partnering with
Hawai‘i P-20 and the University

of Hawai‘i to promote the Cash
for College Challenge to help
boost our completion rates. Our
strategies include FAFSA
workshops, outreach to parents,
media campaigns, designing data
tools, and training for counselors
and teachers. FAFSA campaigns
also require a community-wide
commitment. Business leaders
can share FAFSA information
with their employees who have
high school age students;
community organizations and
churches can serve as hubs for
FAFSA completion support.
I want to see more of our
students benefiting from this
program.
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