
For first-time teachers the
first day of school can be
nerve-racking. The Beginning
Teacher Summer Academy
(BTSA) is a critical program to
help them get started.

The Hawai‘i DOE’s Teacher
Induction Center hosts the
BTSA. The two-day academy
provides first and second year
teachers with training on class-
room management; rules, rou-
tines and procedures; communi-
cating with families; class and
school culture; designing in-
struction; and more. There was
also an academy specifically de-
signed for special education
teachers that provided training
into the unique challenges faced
by those educators.

“When we started the acade-
mies in 2014, we reached 90
new teachers on Oahu,” said
Keri Shimomoto, educational
specialist. “We are thrilled that
we were able to localize the
academies this year allowing
for more new teachers to attend
and the ability to address the
needs specific to each island
that the complex areas are in.
This summer there were more
than 200 teachers attending.”

For the last three years, the
BTSA has used the summer to
help new teachers transition
into the teaching profession.
This year, the sessions were
held on Hawai‘i Island, Maui,
O‘ahu and Lāna‘i.

Participating teachers praise
the program for the networking
opportunities and providing

tools necessary to help students.
A first year elementary

teacher stated, “I feel that I am
now ready to create a nurturing
classroom environment and
community as I learn how to
arrange my classroom and get
to know my students.”

The BTSA is built upon re-
searched-based principles for
teacher onboarding, mentoring
and coaching in order to en-
hance teacher effectiveness, re-
duce teacher turnover and im-
prove student achievement.

The program is sponsored in
part by community partner
Matson Foundation, whose
funding helped provide all new

teachers with The First Year
Teacher's Survival Guide, addi-
tional classroom resources, re-
freshments and lunch. Matson
also sponsored neighbor island
travel for mentors to support fa-
cilitation. 

“Matson’s interest in sup-
porting Hawai‘i’s public
schools starts with its teachers,
and so for several years we
have funded efforts to develop
talented teachers for our
schools,” said Matt Cox, chair-
man and CEO of Matson. 

“Our increased funding this
year supports the department's
statewide program to equip our
newest teachers with several
days of orientation and connec-
tions with experienced mentors
who can help them navigate
challenges that any new job
presents,” he added.
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OCISS seeks interested teach-
ers, administrators, and content
specialists to apply to serve as
part of the statewide Computer
Science Work Group. Ideal can-
didates have knowledge of CS
pedagogy and what students
need to know and be able to do.
Apply by Sept. 8. Details in DOE
Memos and the Opportunities
List: https://intranet.hawaiipublic
schools.org/Lists/Opportunities.

Summative assessment reviews
and opportunities to learn about
developing and authoring items
for them are being offered for
NGSS, Common Core and Al-
ternate assessments. Stipends
available for training sessions
taking place during fall break. 
Apply by Sept. 15. Details in DOE
Memos and the Opportunities
List: https://intranet.hawaiipublic
schools.org/Lists/Opportunities.

The Ceeds of Peace Workshop
Series returns to help build
“Ceeds” of Courage, Critical
Thinking, Compassion, Conflict
Resolution, Collaboration, Com-
mitment, and Connection within
yourself, students, colleagues,
and community. PDE3 credit
available, $50. First workshop is
Sept. 30. http://bit.ly/2xHmgE6.

SCHOOLS

The Cornell Lab of Ornithology
will award 20 Bird Sleuth
School Garden grants up to
$2,000. Preference for bird, polli-
nator, native habitat, and other
natural projects. Apply by Oct. 8.
www.birdsleuth.org/garden-grants.
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Participating teachers praise the Beginning Teacher Summer Academy
for the opportunity to network with fellow teachers and providing tools to
help them help students.

INDUCTION & MENTORING

Academy preps beginning
teachers for classrooms, year

LEARN MORE

Induction & Mentoring
Program: bit.ly/HIDOEim



At Farrington High, teachers are
“pre-forgiven.” It’s not as strange
as it sounds. It was the first step of
many to make work a safe space
for teachers to authentically col-
laborate and try new things.

“No one should be afraid, that’s
what being pre-forgiven means,”
said Principal Al Carganilla.
“When it comes to curriculum, to
innovation, to anything that
evolves in their classroom.”

What does a program that has
unleashed teachers in this way look
like? Farrington’s includes:
4 Teacher Leaders research and

lead professional development
(PD) in engaging instructional
models at the school, and
they’re paid for it. Their team
is the Teacher Leadership
Cadre, or TLC.

4 Teachers evaluate admins on
their effectiveness.

4Admins participate in  PD.
4All participants are trusted to

self-reflect, self-assess, and
self-adjust in their practice.

All the inspirational teaching
phrases in the world won’t will this
into being without an ironclad sup-
port structure. During the last two
years that has been the work of
TLC coordinator Jessica Kato and
school strategic planner Cindy
Werkmeister. Kato handles the
pedagogical side, Werkmeister the
logistics, and both support the TLC
teachers in whatever comes up.

Kato worked on a similar pro-
gram at Brockton High in Massa-
chusetts, one that inspired Car-
ganilla to build a replica but
modified to fit Farrington’s needs.

Farrington’s teachers are polled
to find out what they most want to
learn or try, and the PD is tailored
to address that. The TLC meets
monthly on a Saturday in one of
the team member’s homes to plan
out weekly workshops for the
month. The workshops are part of
the teachers’ planned 40-minute
non-teaching period, and aren’t
subject-specific — everyone can
participate and pick up new insight
or skills.

YEAR 1: STARTING TO SHIFT

When starting something new,
manage expectations. When the
program launched in 2015-16, the
modest goal was to start a culture
shift where teachers were eager
about and engaged in PD, rather
than simply attending to comply
with the teacher contract.

“We needed to demonstrate that
the faculty as a whole, as a team,
has an impact on education, that
we’re taking control of our envi-
ronment and deciding to be better
together,” Kato said. A few notable
settings in that first year that built
interest among the teacher corps,
along with a sense that this wasn’t
a ‘flavor of the month’ in reform:
4 Expectations were set collabo-

ratively.
4 More discussion, less lecturing,

which created fertile conditions
for collaboration — including
panel discussions featuring Far-
rington teachers as experts.

4 Each session featured an im-
mediate takeaway, something
that could easily be deployed in
any classroom. So even if the
discussion topic didn’t hit,
teachers would still learn a new
classroom strategy or technol-
ogy idea they could use.
The newly formed TLC kept the

focus of sessions broad — rigor.
They did collaborative exercises on
understanding rigorous discussion
in different topics, how to create a
spirit of teamwork on rigorous chal-
lenges, and more.

At the end of the year, a survey
of 100 Farrington teachers showed
strong progress — 97 percent felt
comfortable sharing their ideas dur-
ing workshops, 92 percent felt their
feedback was heard and considered,
89 percent felt inspired to try new
things in their classrooms, and 90
percent indicated they found the
workshops to be valuable.

Also, the administrators had the
opportunity to reflect on teacher
feedback about satisfaction with
their leadership on a scale of 1 to 5.
The principal and five vice princi-
pals were all in a range of 3.3 to 4.6.

“It was a shift for the adminis-
trators, going from one of control
to one of support,” Carganilla said.
“But nothing could have been bet-
ter for our school. I can tell you at
the admin level we look hard at
how to adjust to make sure we’re
supporting teachers and staff. We
focus on being a champion for all.”

YEAR 2: PBL

With the “barreling ahead” effort
of Year 1 behind them, and a good
degree of success in meeting their

goal, Year 2 offered an opportunity
to flesh out the PD into formal
tracks with teachers providing the
direction. A faculty survey showed
a clear majority wanted deep dives
into Project Based Learning (PBL).

The goal for 2016-17 was set:
Increase understanding of elements
of PBL and inspire teachers to ex-
periment and explore some of these
elements in lessons. Those empha-
sized words were going to put this
culture shift to the test — would
teachers feel sufficiently supported
to try, fail, and try again? Is “pre-
forgiven” real, or just a reform fla-
vor of the month?

Teachers chose two key PBL
strategies they wanted to learn more
about — 5 Steps for Problem Solv-
ing, and Design Thinking. And then
they stumbled into a puzzle.

“Part of PBL is real-world expe-
riences and problems, and we
found ourselves in this big debate
about ‘what the real world was,’
what exactly do we mean by that,”
Kato explained. “And we realized
we should ask former students. We
had groups of eight students rotat-
ing into each of the weekly ses-
sions, and they gave short talks
about the skills that they were really
happy they had developed at Far-
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Farrington's TLC teachers during a team building exercise at the Coral Crater Adventure Tower this summer.
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5 SCHOOLS CHOSEN FOR
PRE-K STARTING SY 2018-19

The Executive Office on Early
Learning (EOEL) has selected five
schools to open new public pre-
kindergarten classrooms in the
2018-19 school year. 

They are Kohala El, Kula El,
Kilohana El, Kailua El and Kalihi
Uka El.

A child’s early years are critical
in establishing a strong foundation

for  lifelong learning and success.
“This partnership has the poten-

tial to shape lives. We are fortunate
to have received funding for ex-
pansion of the program and are ex-
cited to open five new pre-k class-
rooms in the 2018-19 school year,”
said Lauren Moriguchi, EOEL Ex-
ecutive Director.

Kapalama and Keolu Elemen-
tary schools have been designated
as alternates and have been invited

to participate in EOEL’s Early
Learning Induction Program.

ANTI-BULLYING CAMPAIGN
MARKS 10TH YEAR

The E Ola Pono campaign,
which encourages youth groups to
promote peace, pono and respect
at their schools and communities
through student-led campaigns,
celebrated its 10th year with win-
ning projects from across the state.

“This campaign is an excellent
example of showcasing student
voice and leadership,” said Supt.
Christina Kishimoto. 

Winners, Elementary: Na Wai
Ola Public Charter School (1st),
Aliʻiolani El (2nd).

Winners, Middle: Ewa Makai
Middle (1st), Kailua Intermediate
(2nd).

Winners, High School: Farrington
and Hāna High & El (tie for 1st).

Briefs  WHAT’S HAPPENING IN OUR SCHOOLS | MORE AT HAWAIIPUBLICSCHOOLS.ORG

rington, and those they wished
they had learned. The pattern that
kept coming up among the kids
was communications skills — do-
ing job interviews and resumes —
language, confidence.

“The teacher response from that
session was huge, they loved it,”
Kato said. 

At the end of the year, 94 per-
cent of the teachers surveyed
agreed that they were inspired by
the workshops that year, and 88
percent experimented with ele-
ments of PBL. In addition, there
was abundant evidence beyond the
survey that collaboration and trust
had taken root. Teachers were stay-
ing late after workshops to talk
story, and they were willing and
even eager to share knowledge and
insight with their peers. And they
were less afraid to fail and seek
help from each other.

“We had a teacher who put to-
gether this project using narratives
on Instagram — Humans of
Kalihi, Farrington,” Kato said,
styled after the groundbreaking
Humans of New York account.
“And the students were really en-
gaged with it. But she was having
a hard time grading it, she felt un-
successful in that effort. So she
asked if she could share with her
TLC group to get advice.”

For Werkmeister, it’s this kind
of sharing that proves the culture
at Farrington shifted. “I've been at
the school for over 27 years and I
have seen the culture shift from one
of teachers teaching in silos and

one of compliance to one of open-
ness and risk taking,” she said.

Werkmeister noted that teachers
who genuinely feel empowered
have a greater sense of self-effi-
cacy, that what they do in the class-
room can help kids learn despite
society’s hurdles — poverty,
racism, unhealthy environments.
Though these hurdles are real, the
argument that there’s only so much
that teachers can do to overcome
them becomes a dangerous crutch
in communities impacted by them.
Dangerous because, if teachers
don’t believe all kids can learn rig-
orously, that can become self-ful-
filling. And that holds particular
import for Farrington, whose 2,400
students are 60 percent economi-
cally disadvantaged from a broad
mix of ethnic backgrounds; 20 dif-
ferent languages are spoken.

The TLC program is starting to
dismantle that crutch. Farrington’s
faculty survey in 2011 showed 74
percent of teachers agreed that all
students can learn at high levels.
In 2016, that was up to 86 percent.

“Because this effort isn’t organ-
ized by department, because it’s
interdisciplinary, teachers are hear-
ing from other teachers who are

making things work with a student
who they may be having trouble
with. So now it’s, “this teacher is”
as opposed to, “this kid can’t,’”
Kato said. “They can’t just sit there
and be negative. As the teachers
take control, the excuse mentality
is stripping away.”  

YEAR 3: LOOKING AHEAD

Farrington was named a Model
School by the International Center
for Leadership in Education, and
the team presented their work to
the National Model Schools con-
ference in Nashville over the sum-
mer, which was well received.  “We
got a lot of questions about the
structure of the program, how we
put things in place,” Carganilla said.

The team also fielded a lot of
questions about what this means
for student outcomes. It’s too soon
to say from an assessments stand-
point, of course, but the team re-
ports that the student engagement
is on the upswing.

“The conditions are right, and
we’re hoping that will translate to
student achievement,” Carganilla
said. “The enthusiasm is definitely
there. There’s a lot of pride in our
spirit and history and tradition.

More students are taking Advanced
Placement, we’ve expanded to
seven Early College classes and
there’s a wait list. Time will tell.”

Kato, meanwhile, has been
working through the summer to
get the third TLC cohort off and
running. Teachers are voting on
this year’s learning themes organ-
ized by the TLC. Members did
team building exercises including
working in a lo‘i and helping each
other navigate the Coral Crater Ad-
venture Tower.

Making ‘Shift’ Happen, as the
team captioned the program at the
National Model Schools Confer-
ence, has been tough. Not every-
one is eager to acknowledge they
need improvement. But, of course,
everyone can improve their craft
— that’s the growth mindset.

“You’ll have to find it within
yourself. It’s hard. This model starts
the conversation that’s needed for
all of us to grow,” Carganilla said. 

For Kato, the program addresses
what teachers need. “Finding the
answers within the teacher ranks,
it’s important not just locally but
in the national conversation as we
continue to deal with teacher short-
ages. If you have a system where
teachers have the opportunity to
grow and develop, with pathways
to leadership and career growth,
and the administration values and
compensates us for that work,
that’s how you elevate the profes-
sion in a way that matters.”

Follow Farrington’s TLC progress
via #GovsTLC and on Instagram
at @GovsTLC.

“Because this effort isn’t organized by department, 
because it’s interdisciplinary, teachers are hearing 
from other teachers who are making things work 

with a student who they may be having trouble with. 
So now it’s, ‘this teacher is’ as opposed to, 

‘this kid can’t.’”

JESSICA KATO, TLC Coordinator
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As I’ve been visiting schools
around the Islands, I’ve been
reminded again about the impact
that great principals and teachers
have in helping students reach
successful futures, and why I’m
so passionate about School
Design, Student Voice, and
Teacher Collaboration as
organizing approaches to
delivering education that matters.

I had a great visit with
Farrington’s Teacher Leadership
Cadre, profiled on the inside of
this newsletter. These teachers
understand that in collaborating
together they are better at meeting
student needs and aspirations than
they are on their own.

September is a good time to
reflect on how instructional
leaders make a difference, during
Attendance Awareness Month. 

One of the strongest predictors
of student success or failure is
simply showing up — in other
words, being present to learn.
Students who miss 15 or more
days in a school year struggle to
catch up with their peers who
make it to class, which over time
results in a host of poor
outcomes. (Read Asst. Supt.
Suzanne Mulcahy’s piece on the
website: bit.ly/HIDOE-ca.)

This is a problem we can solve
together. State-based leaders in
partnership with school-based

leaders will
initiate and expand
effective programs to
support students — Whole Child
programs for physical/emotional
health needs in particular.

School Design plays a role
here. Students working on
pursuits that interest them, and
have relevant application in
career, college and community,
are more likely to be in school.

Relationships are crucial. All
students deserve caring teachers
and staff who are looking out for
them. Communities are important
partners — I’m excited to see
districts and schools promote
School Every Day, such as

KKP’s “Challenge 5” campaign
launched this year.

This month, we’ll be releasing
2016-17 absenteeism data for all
grade spans along with other key
indicators as part of our updated
Strive HI System (overview of
indicators: bit.ly/StriveHI-3).
These data provide valuable
diagnostics in reviewing the
effectiveness of our approaches.

The Attendance Works website
has great resources if you want
to do a community campaign on
chronic absence: awareness
.attendanceworks.org.

Let’s support our families to
ensure all students are in school
every day!

Education Update is a monthly newsletter by the Department’s Communications Office, distributed to schools, the first Board of Education meeting of the month, 
and posted to HawaiiPublicSchools.org. We encourage submissions! Please contact us at the phone, email or social channels above.
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SCHOOL EVERY DAY
Attendance Awareness Month is
under way — use #SchoolEveryDay to
share examples and stories of how your
school and community is helping get
more students to and staying in school.
Resources and information on how to
help spread the importance of School
Every Day can be found on the
Attendance Works website.
www.attendanceworks.org

Don’t Miss This!  EVENTS, DEADLINES & FUN STUFF

SEP 8

SIMPLY THE BEST
Each year the Hawai‘i DOE honors its
top employees and teams based in
schools, districts and state offices at the
Incentive and Service Awards
Program at the State Capitol. The
program recognizes HIDOE employees
for special and continued contributions
to improve the quality and effectiveness
of school services, and are eligible for
the State of Hawai‘i’s employee and
team of the year awards. Mahalo for
your dedication and excellence!

SEP 26

LEADERSHIP SYMPOSIUM
This year’s symposium — The Art of
Leadership: It’s Now, It’s All, It’s You
— comes to the Neal Blaisdell Center
with a deep dive on bright spots and
best practices in our schools and a
keynote address from Dr. Nikki
Woodson of the Metropolitan School
District, which offers International
Baccaulaureate to all students in all
schools. Register: https://sites.google
.com/a/hidoeohr.k12.hi.us/leadership-
symposium-2017.

SEP 17-23

NATIONAL
GEAR UP WEEK
Raise awareness
in your community
about the positive
impact GEAR UP is having locally. It's a
time to engage all your stakeholders to
share your program's accomplishments
and to get them more involved with your
services to students and families.
Resources: www.edpartnerships.org
/national-gear-up-week

Supt.’s Corner  DR. CHRISTINA M. KISHIMOTO
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MAHALO, TUTU!
Celebrate Grandparents Day by doing
something grand! This campaign urges
people of all ages to participate in a
series of activities that promote health
for you, your grandparents, grandchild
or grand friend. Share your stories with
#DoSomethingGrand, and
#TakeAGrandie with your favorite
grands. We love and value the wisdom
of our kupuna and their ongoing role in
caring for our keiki. Resources here:
https://grandparentsday.org


