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Developing a collaborative Academic Plan framed by the HIDOE Learning Organization is the foundation for a forward-focused 3-Year Academic Plan. An effective 
Academic Plan utilizes existing school resources to improve and/or introduce new ideas that accelerate the school community’s knowledge about ending 
achievement gaps and providing equitable services for all students. A forward-focused Academic Plan clearly describes a school’s Theory of Action that 
incorporates the following: 1) analyzing data to explain achievement gaps; 2) incorporating measurable outcomes that inform a school how to close the 
achievement gap; and, 3) applying contextual and community measures and assessments. 
 
Starting from a comprehensive needs assessment, a school examines organizational, instructional, and student support systems to design measurable outcomes. 
The measurable outcomes are implemented and improved through Plan, Do, Study, Act (PDSA) cycles, and systemized by leading indicators. 
 
 
 
 

HIDOE Learning Organization  
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Teaching and Learning Core: 
Focus: equity and excellence in core curriculum and 
supports. 
 
Innovation in Support of the Core: 
New strategies and systems for delivering teaching 
and learning. High-Impact strategies: School Design, 
Teacher Collaboration, and Student Voice. 
 
Pipeline of Emerging Ideas: 
To prepare for emerging trends, advancements, and 
changes that impact education, ideas are tried and 
vetted by our schools and teams; some will advance to 
support the core. 
 
 

 

 
The 3-Year Academic Plan is structured by the HIDOE 
Learning Organization, and is founded on the Teaching 
& Learning Core (page 2). 

 
The 3-Year Academic Plan incorporates School Design 
and Student Voice for Innovation in Support of the 
Core (pages 3-4). 

 
The Pipeline of Emerging Ideas is linked to the HIDOE 
2020-30 Strategic Plan (page 5). 

  
 

A Foundation for Change 
 
This section highlights the areas that the school/complex area identified as areas of need and presents a foundation for change, as reflected in and related to 
identified needs in the annual comprehensive needs assessment. 
(School Wide Program 1- pages 2-7) 
Evidence and Rationale for Change Key Strategies to Address and Promote Change 
 
Reading Across All Content Areas 
In SY 2018-19, 56% of all students had met proficiency on the SBA. 
Reading & Research/Inquiry are our weakest strands from grades 3-5. 
Of the math content, academic vocabulary is rigorous, and in order to 
successfully perform in Concepts/Procedures, our weakest strand, 
students should be able to read for understanding to successfully 
affect procedures. To ensure a seamless transition between 2nd to 3rd 
grade and the attainment of the superintendent’s vision of 76% of 
students meeting near or at proficiency, reading skills need to be 
addressed. With the NGSS test in grade 5, prompts require a higher 
level of reading and thinking skills making it challenging for students 

 
 
Teachers will solidify explicit foundational instructional practices 
which include core enhancements (decoding skills and language 
comprehension) and intervention from state-sponsored Anita Archer’s 
Elementary Literacy webinars. Components such as academic 
vocabulary development, mastery of phonemic awareness, and fluency 
in grades K-2 will enable students’ cognitive energy to focus on 
comprehension in grades 3-5.  Anita Archer’s Elementary Literacy and 
Effective Use of Phonics for Reading In a Time of Remote Instruction 
webinar training strategies will address foundational reading skills in 
grades 3-5. As teachers include Wonders phonics instruction within 
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to respond accurately. The related transitions in reading and the 
extension to all other content areas such as social studies and science 
which is a foundational and progressional concern in regards to 
reading achievement across all grade levels.  The better students read, 
the more they will learn.  
 
 
Math 
In SY 2018-19, 52% of students met proficiency in which the most 
problematic strand is Concepts and Procedures. Generally, performance 
among subgroups continues to be a challenge. Of concerns are the 
transitions between grade levels in which content and concepts build 
upon one another. We continue to address math fluency in addition 
and subtraction from kindergarten to grade 2; multiplication and 
division from grades 2-5 to ensure these foundational skills are 
mastered so students may focus cognitive energy on rigorous 
performance tasks.  
 
 
 

their daily blocks, core enhancements and intervention practices will be 
incorporated into face-to-face and online learning in whole group and 
small group instruction.  
 
 
 
 
 
In SY 2018-19 and 2019-20, in addition to Stepping Stones, Orton 
Gillingham (OG) Math Sensory strategies addresses concrete, 
representational and abstract concepts which encompasses kids first 
learning new math concepts using hands-on materials (concrete). Then 
they move on to drawing or using pictures (representational). The last 
step is converting the information into numbers and symbols 
(abstract). Kids who struggle with math often have trouble making 
sense of the abstract—the numbers and symbols. This OG-type 
instruction helps kids connect what they learn through their senses to 
numbers and symbols. Studies have shown that multisensory math 
instruction helps kids understand math concepts more broadly. But 
when personalized instruction is added and builds on each concept, it 
can really help kids who struggle with math. (Orton Gillingham Math 
Sensory) 
This was a classroom-embedded professional development opportunity 
for our classroom teachers. We will continue to work towards ensuring 
all of our classroom teachers will receive training within the next school 
year. In addition to OG Math Sensory training, professional development 
will address all content areas through effective strategies listed above. 
Through our small group instruction training in SY 2020-21, we will 
enhance our current methods of instruction to engage students in the 
content. 
Online programs such as Imagine Math Facts, a 3D engaging tool for our 
students from grades 1-5 supplement teacher instruction on math 
fluency.  
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A Foundation for Change 
 
Evidence and Rational for Change Key Strategies to Address and Promote Change 
 
Writing Across All Content Areas 
Although progress was made from SY 2017-18 to 2018-19 in the SBA 
writing strand results, SY 2018-19, SBA results show critical areas of 
need in: interpreting and using information delivered orally and citing 
evidence to support opinions and ideas; composing full narrative texts 
and to interpret and integrate information; and applying grade 
appropriate conventions to edit and clarify all genres. Each year, ACCESS 
for ELLs 2.0 assessment shows the delivery domains of writing and 
speaking to be areas of concern. In SY 2018-19 EL students placed in 
the lower levels of entering, emerging, and developing struggle with 
writing. In grades K-1, 100% of students were in those three levels. In 
gr. 2 - 69%, gr. 3 - 82%, gr. 4 - 73%, and gr. 5 - 43%. Students’ writing 
skills are critical in order to ensure access to college and career 
opportunities.  
 
Classroom Embedded Professional Development 
With some of our previous professional developments such as Write 
Tools which builds formulaic writing, there is a need to strengthen 
student voice and creativity according to SBA committee test 
developers. Strategies used for all content areas such as small group 
instruction need to be further developed to reach all students. 
District-sponsored professional development such as OG (Orton 
Gillingham) Math Sensory was offered to approximately 50% of our 
teachers in which all instructional staff desired training.  To prepare 
for SY 2020-21 for SPED inclusion classes, inclusive teaching practices 
is a key strategy for effective team teaching in these classrooms. 

 
 
In SY 2019-20, a consultant has trained us in Writing Pathways using 
Lucy Calkin’s writing rubric.  We will continue training in SY 2020-21 to 
build upon areas of need such as revision and strengthening voice as 
well as continuing to use Thinking Maps to organize student writing, 
Write Tools methods for formulating the writing piece and Writing 
Pathways for enhancing creativity, voice, and learning how to build 
effective small groups for instruction. 
 
 
 
 
 
 
 
 
We will continue working specifically with our Writing Pathways 
trainer in addressing all content areas through the training of small 
group instruction to effectively reach all students in all content areas. 
We will continue interdisciplinary instructional practices which 
include reading, writing, STEAM, social studies, including the use of 
Wonders, Stepping Stones, GLAD, research-based, and real world 
materials and instruction. Through our Inclusive Education training, we 
will embed team teaching strategies to address all our students in least 
restrictive environments. District resource teacher’s presentation of 
the new Hawaii Content Social Studies Standards to staff will prepare 
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With the new Hawaii Content Social Studies Standards year 1 
implementation in SY 2020-21, familiarity of the standards and the 
value of social studies need to be addressed to prepare teachers for the 
high level of inquiry, social justice, and community involved in the new 
paradigm shift. 

teachers to begin the year 1 implementation in creating one unit of 
study for SY 2020-21. Anita Archer’s Elementary Literacy webinars will 
be viewed by all classroom teachers to ensure strong foundational 
literacy skills in grades K-2. 
 

 

A Foundation for Change 
 
Evidence and Rational for Change Key Strategies to Address and Promote Change 
 
Special Education: Inclusive Education . 
In SY 2018-19, 5% of the students were certified as needing Special 
Education support and services. Achievement data from the SBA 
indicates that SpEd students met 6% proficiency in math and18% 
proficiency in reading. Further, data suggests that key instructional 
strategies in reading, math, and writing are continued areas of concern. 
Additionally, from grade 3 on, literacy rigor in the content areas 
becomes an additional area of concern. The focus on professional 
development and classroom-embedded support for pedagogical 
practice continues to be key areas of focus across the K-5 spectrum, 
with greater concern across all content areas in the upper elementary 
grades.  

 
 
 
 
 
 
 
 
 
 

 
 
In spring of SY 2019-20, we introduced Inclusive Education: A Step by 
Step Approach for Inclusive Schools. 
We will work with district resource teachers to begin to provide a 
range of professional development opportunities that prompt teachers 
to shift mindsets and pedagogical practices, to focus on engaging 
students in different ways of accessing Reading and Math in the 
general education classroom. One key strategy will be to provide 
classroom-embedded professional development. With our complex 
area Special Education resource teacher and experienced school level 
Special Education and General Education teachers there are 
opportunities for coaching, modeling, and other strategies to shape 
new practices linked to the needs of students at all grade levels. 
Inclusive practices such as  co-teaching models (One Teach/One 
Observe; One Teach/One Assist; Parallel Teaching; Alternative 
Teaching; Team Teaching and Station Teaching)in the least restrictive 
environment will be utilized to improve programmatic and classroom 
structures to positively impact student learning outcomes over the 
next few years. 
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English Learners 
In SY 2018-19, ELs comprised approximately 30% of the total number           
of students enrolled in our school. The SBA data indicates that 16% of             
students have met proficiency in ELA achievement and 18% in Math           
achievement. Our STRIVE HI data also indicates growth to target at           
51% of students learning English are on-track to English language          
proficiency decreasing from 56% in SY 2017-18. 
 

 
 
In the last three years, our classroom teachers have been trained in            
Project GLAD. Through this strategy, classroom-embedded      
professional development training and created or adjusted       
programmatic structures will ensure that all EL students are in          
learning environments that support their current level of language         
development. Small group instruction within the classroom and small         
group pull-outs during intervention blocks continue to support        
foundational skills. Inclusive practices will also be utilized to improve          
programmatic and classroom structures to positively impact student        
learning outcomes over the next five years. See above: Inclusive          
Education: Step by Step Approach for Inclusive Schools. 

 
 

A Foundation for Change 
 
Evidence and Rational for Change Key Strategies to Address and Promote Change 
 
Social Emotional Learning 
In SY 2018-29 chronic absenteeism increased from 6 to 8% from SY 
2017-18. In the disadvantaged student subgroup, 10% of our  total 
student enrollment  had difficulty attending school or being on time.  
In order to continue addressing chronic absenteeism, tardiness and 
transitions between grades levels and between elementary and middle 
school, the Leader in Me leadership program was adopted to empower 
students with the leadership and life skills they need to thrive in the 
21st century. We see students learning the 8 habits during the 
designated block however, we are finding that the habits are at times, 
not being applied or internalized outside of the learning block in the 
classroom and on campus. 10% of our  student enrollment  had 
difficulty attending school or being on time. These students live in the 

 
 
To ensure a relevant connection of the instruction of the Leader in Me 
program within the instructional block and “real life”, we will begin to 
make a shift structurally by integrating the 8 habits throughout the day 
and continue to keep a designated block of time each week to teach the 
8 habits in lower grades.  As our Leader in Me trainer will continue to 
guide us in moving forward with leadership and life skills with our staff 
and students annually, we will revisit strategies put into place to see 
where we need to make changes to effectively reach all students.  
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public housing area.  
 
 
Learning Opportunities 
In SY 2019-20, some of our after school classes: hula and hip-hop were 
not offered. Due to low attendance, two days of morning Tinker Time 
sessions were eliminated. A four-day camp offering music/or ukulele, 
P.E., and hula/or Hawaiian games were held during Spring Break and 
we continue to offer those classes during our specials block along with 
Maker Space every 6 days. We  hope to continue addressing this WASC 
critical area of need to increase learning opportunities to propel 
optimal growth for all students. 
 

 
 
 
 
We will continue to increase learning opportunities: (ie. STEAM, WISP, 
Honolulu Museum of Arts on-campus lessons, Robotics, Tinker Time, 
Swimming, Specials classes, Leader in Me (LIM) Student Leaders, 
Genius Hour, Leadership Block, Afterschool Classes, P.L.A.Y. (Proactive 
Leadership Among Youth),Spring Camp, Summer School), Chorus, and 
Flag Football by continuously surveying students on what they desire 
to learn. Through research, we hope to find other opportunities to give 
all students equitable access to engaging learning opportunities. 

 
HIDOE and School Initiatives 
 
This additional table addresses key initiatives included in the plan and how the leadership team within the school is configured to support the development and 
implementation of the initiatives. Where appropriate the table also documents the collaborative nature of the leadership effort embedded in the plan. 
 

Key HIDOE Initiatives Addressed in the Plan Lead(s) 

School Design and Student Voice Kerry Higa, Principal 

Five Promises Kerry Higa, Principal 

  

  

  

  

Key School Initiatives Addressed in the Plan Lead(s) 
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Reading Across All Content Areas Lisa Grinder, Curriculum Coordinator  
Seiko Naumu, Data Specialist  

Math Lisa Grinder, Curriculum Coordinator 

Writing Across All Content Areas Lisa Grinder, Curriculum Coordinator 

Classroom Embedded Professional Development Kerry Higa, Principal  
Lisa Grinder, Curriculum Coordinator 

Learning Opportunities Carol Kim, Tech Coordinator 
Lisa Grinder, Curriculum Coordinator  

Special Education: Inclusion Kay Matsushige, Student Services Coordinator  
Kimberly Mahoney, SpEd Grade Level Chairperson  
Dwight Uetake, Vice Principal 

English Learners Audrey Sugai, EL Coordinator 

Social-Emotional Learning Nicole Higa, Counselor, Leader in Me Coordinator; Title 1 
Coordinator  
Stacy Miyashiro, Counselor  
Dwight Uetake, Vice Principal 

  

8 
  
  
 

Lanakila Elementary, Version 5.0, REVISED as of 08.17.20 



2020-2021 Academic Plan: Lanakila Elementary  
 

Teaching and Learning Core: Equity and Excellence 
 
In order to address equity, list the targeted subgroup(s) and their identified needs. Keep in mind that a Theory of Action statement or story is constantly being 
assessed, revised, and refined, as your understanding of problems of practice and learning deepens. The enabling activities in the academic plan should address 
the needs of the identified subgroups(s). 
 
 
Targeted Subgroup(s) and 

Identified Needs 
Identify and Describe the 

Achievement Gap 
A Related Theory of Action Enabling Activities to 

Address/Improve the Gap 
Identify the targeted subgroup and 
their identified needs 

Identify and describe an achievement gap (not 
limited to any specific subgroup. Data must be 
provided from a CNA, WASC Self-Study, or 
International Baccalaureate, and may include 
additional local measures.  
 

What is your Theory of Action 
(If-Then) to improve the achievement 
gap? 

What are your enabling activities to improve 
the achievement gap? 

Special Education 
English Learners 
Disadvantaged  

● Creating the least 
restrictive learning 
environment for all 
students and effective 
team teaching 
strategies for SPED 
and English Learners 

● Literacy and language 
development in 
inclusive settings 

● Key instructional 
strategies to support 
learning and 
achievement  
 

Special Education: 
● In SY 2018-19, the 

achievement gap in ELA was 
35 percentage points. 

● In the same school year, the 
achievement gap in Math was 
47 percentage points. 

 
English Learners (ELs): 

● In SY 2018-19, the 
achievement gap in ELA was 
43 percentage points. 

● In the same school year, the 
achievement gap in Math was 
41 percentage points. 

 
 
 

If teachers are provided PD 
and implementation support 
on effective reading and 
writing instructional 
strategies students will 
receive targeted instruction to 
address their learning needs 
and increase proficiency. 
 
If teachers are provided PD on 
small group instruction and 
inclusive teaching strategies, 
then student engagement and 
student voice will increase. 
  
If our teachers and 
instructional support staff are 
provided opportunities to 

Teachers and instructional support 
staff will continue to use with fidelity 
evidence-based strategies such as 
Small Group Instruction, Inclusive 
Practices, and  programs such as 
Enhanced Core Reading Instruction, 
Phonics for Reading, Rewards, GLAD, 
Language for Learning, OG Reading & 
Math, Writing Pathways,  i-Ready, 
Imagine Learning, Imagine Math Facts 
and other engaging online programs 
for effective practices to target 
student engagement and motivation 
for increased learning. 
 
Teachers and instructional support 
staff will continue to articulate during 
data teams, grade level articulation/or 
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Disadvantaged 
● In SY 2018-19, the 

achievement gap in ELA was 
14 percentage points. 

● In SY 2018-19, the 
achievement gap in Math was 
11 percentage points.  

 
 
Non-High Needs vs. High Needs: 

● In SY 2018-19, the 
achievement gap in ELA was 
23 percentage points. 

● In the same school year, the 
achievement gap in math was 
28 percentage points. 

 

engage in collaborative 
articulation around 
instructional planning and 
student learning then all 
students will receive targeted 
instruction based on their 
needs in order to be 
academically successful.  
 
If the principal, 
administration and support 
staff consistently 
communicates the need for 
parent engagement, then 
teachers will build rapport 
and meaningful relationships 
with parents. 

staff meetings; social studies, NGSS, 
tech and student needs cadres; and 
ART (Academic Review Team) 
meetings to develop and monitor 
classroom-based strategies to 
motivate all learners based on the 
data through data teams/grade level 
articulation, intentional staff meeting 
time, and grade level planning days. 
 
Teachers and instructional support 
staff will establish high expectations 
by creating clear learning goals and 
rigorous, high-effect instruction for 
learning and have clear expectations 
in communicating with all students 
through one-to-one conferences/or 
small group check-ins which include 
immediate feedback after common 
formative assessments as well as 
summative assessments.  
 
Grade levels will continue to host 
parent activities/or events once a 
year on campus to engage and inform 
student learning in the classroom in 
which to build rapport and 
meaningful relationships with 
parents.  

● Teachers will continue to 
make every effort to 
conference with parents via 
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face-to-face, phone calls or 
virtual platforms.  

● Daily communication will 
continue via student planner, 
written memos,  Remind/or 
Classroom Dojo apps, school 
website and emails.  

● Counselors will regularly 
engage in grade level 
articulation to support 
teachers in reaching families 
for students with behavioral 
issues or little to no parental 
support. 
 

(School Wide Program 4, 6 pages 9-11) 
 

Innovation in Support of the Core: School Design and Student Voice 
(School Wide Program 2,3,4,5 pages 11-13) 
Part I 
Describe your complex/school contexts for School 
Design and Student Voice. 
 

 
● All students need to have equitable 

access to quality education in order to 
close the achievement gap between 
high-need and non-high need students. 
 

● Students’ social-emotional learning 
(SEL) needs greatly impact their 
academic performance and is evident 

Describe your current and continuing initiative 
that will further advance your 2020-21 School 
Design and Student Voice 
 

● In order to close the achievement gap, 
all students will be progress 
monitored using universal screener 
diagnostic tools and assessments. 
 

● Counselors will continue to track and 
monitor all students on behavior, 
absenteeism, and course marks 

Describe your conditions for Success for School 
Design and Student Voice 
 
 

● Effective collaboration to monitor 
progress and make changes when 
needed via Academic Plan with all 
stakeholders through our staff, data 
teams/grade level articulation and 
ART (Academic Review Team), and 
SCC (School Community Council) and 
targeted professional development for 

11 
  
  
 

Lanakila Elementary, Version 5.0, REVISED as of 08.17.20 



2020-2021 Academic Plan: Lanakila Elementary  
when transitioning grades levels and 
between elementary and middle 
school. 
  

● The administration, teachers, and staff 
continue to increase learning 
opportunities for student voice in and 
out of the classroom that propels 
optimal growth in personalized 
learning tailored to student’s interests 
and passions while maintaining a high 
level of alignment with quality 
standards for all students. 

 

● The administration and teaching staff 
continue to improve writing skills 
through student voice to positively 
impact student achievement creatively 
in order to ensure access to college 
and career opportunities.  

 
 

through a system in place and monthly 
cadre meetings to address the chronic 
needs of students via implementation 
of Leader in Me’s 8 Habits. 

○ Continue to implement Leader 
in Me. 

○ Students will continue to 
integrate Leader in Me 8 Habits 
throughout the day. 

○ Grades K-2 students are given 
a block each week to build a 
foundation of learning the 8 
habits. 
 

● PSAP (Primary School Adjustment 
Project) Coordinator will continue to 
provide services for K-5 students in 
need of adjustment to the school 
environment and culture in a safe, 
inclusive environment where student 
voice is nurtured. 

 
● P.L.A.Y. ( 

 
● Provide all students during the:  

○ Specials blocks: 
■ Hawaiian Studies/or 

Hula 
■ Music 
■ Art 
■ P.E. 
■ Makerspace  

 

teaching and support staff to ensure all 
students have opportunities to learn. 
 

● We will review and revise annually 
disciplinary data, absenteeism rate, 
and course marks to ensure that we 
are implementing critical content 
within meaningful life experiences in 
an interdisciplinary manner 
throughout the day . 

 
● We will annually review and adapt our 

plan for professional development 
with the staff and ART (Academic 
Review Team) to ensure that we are 
targeting student needs according to 
our data sets. We will also give 
meaningful and practical  feedback 
when implementing new instructional 
techniques or strategies by doing 
classroom visits/or observations. 
 

● Administrators, teachers, and support 
staff will continue to provide a safe, 
least restrictive learning environment 
to create opportunities for students to 
express their ideas, choices, and 
voices responsibly and creatively. 
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● Before and after school opportunities 

such as Study Hall, Project-Based 
Learning lessons, and Speaking & 
Writing intervention for EL students, 
reading intervention for lower grade 
students. 
 

● Provide for all students Genius Hour, a 
teacher selected/designed class which 
gives students a voice to choose 
available lessons. 

 
● Honolulu Museum of Art lessons and      

professional development continue to    
provide many art integration    
opportunities for students.  

 
● Implement effective writing strategies, 

inter-rater reliability for writing 
assessments, and whole school 
exemplar gallery walks with focused 
discussions on targeted areas of need 
in student writing.  

○ Identify successful strategies 
from gallery walk to regularly 
incorporate in instruction. 
 

 
 
 

Innovation in Support of the Core: School Design and Student Voice 
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Part II 

SY 2020-2021 Measurable Outcomes 
 
What are your measurable outcomes around 
School Design and Student Voice 
 

● Within a series of classroom 
observations, 100% of teachers will 
implement Anita Archer’s Elementary 
Literacy strategies of explicit core 
instruction and intervention, OG Math 
strategies, small group instruction, and 
inclusive team teaching practices to 
meet the needs of all students. (Equity 
and Optimal Growth for All Students) 
 

● Within a series of classroom 
observations, 100% of teachers will be 
implementing high effect writing 
instructional strategies (Writing 
Pathways) to strengthen student voice 
and to build effective small groups for 
instruction.  (Megan Hargrave - 
Strength in Voice/Small Group 
Instruction) 
 

● In any classroom setting, 100% of 
students will have the opportunity to 
express their ideas creatively through 
Genius Hour, NGSS (Next Generation 
Science Standards) and HCSSS (Hawaii 
Content Social Studies Standards) 
lessons and allow voice in their 
learning, especially in writing and 

SY 2021-2022 Measurable Outcomes 
 
What are your measurable outcomes around 
School Design and Student Voice 
 

● In grade level Data Teams/Articulation 
and planned student progress staff 
meetings, 100% of the conversations 
will be focused on student progress, 
instructional strategies/practices, and 
learning. 
 

● Within a series of classroom 
observations, 100% of teachers and 
instructional support staff will provide 
students with Wonders, Stepping 
Stones, i-Ready, Writing Pathways, PFR 
for intervention, and Leader in Me 8 
Habits instruction. (Access Through 
Design) 
 

● Within grade level, school level, and 
district level trained mentoring and 
coaching on/implementing high effect 
strategies to support teachers to 
enhance teaching practice, 
administrators and all level mentors 
will collect data to show an increase in 
evidence of growing instructional 
practices. (Capacity Building/Coaching 
and Supports) 

 
 

SY 2022-2023 Measurable Outcomes 
 
What are your measurable outcomes around 
School Design and Student Voice 
 

● In grade level Data Teams/Articulation 
100% of the conversations will be 
focused on identifying students who 
require supports and interventions 
provided within MTSS (Multitiered 
Systems of Support)  
 

● Within a series of classroom 
observations, 100% of teachers and 
instructional staff will provide 
students with opportunities to engage 
in their interests and passions. 
(Personalized Learning) 
 

● In a series of classroom observations, 
100% of teachers will provide 
evidence of student engagement in 
identifying and problem solving 
through exploration, investigation, 
research, evaluation, and reflection. 
(Inquiry and Problem Solving) 

 
 
 
Why are you implementing them? 

● To ensure that all students are 
progress monitored closely and given 
personalized and appropriate support 
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project building and presenting. 
(Student Voice & Choice) 
 

● Within a series of classroom 
observations, 100% of teachers 
demonstrate the interdisciplinary 
manner of integrating Leader in Me’s 8 
Habits throughout the day in grades 
3-5 and for grades K-2, teach a weekly 
foundational lesson on the habits  for a 
smooth transition between grade 
levels and middle school and to 
become successful global citizens. 
(Choice and Voice) 

 
● Within a series of classroom 

observations, 100% of students 
demonstrate the 8 habits throughout 
the day in a safe, inclusive 
environment. 
 

Why are you implementing them? 
● Differentiated strategies and supports 

provide a pathway to learning for all 
students. 

● To increase capacity of teachers by 
learning and implementing new 
instructional strategies to address 
diverse student needs. 

● Allows students with opportunities to 
communicate their ideas and reflect on 
their learning in which student voice is 
displayed throughout their learning. 

Why are you implementing them? 
● Teachers’ ideas and voice  shared in 

data teams/grade level articulation , 
ART and staff meetings builds 
meaningful personal and professional 
relationships to support one another 
with input and feedback on 
instructional practices and strategies.. 
 

● Meeting the needs of the whole child 
results in helping students become 
successful lifelong learners and 
responsible global citizens. 
 

● Mentoring is a means of providing 
practical, safe and meaningful 
feedback from a mentor or colleague 
and results in growth in areas of core 
professionalism as well as effective 
teaching practices. 

 
 
 
How will you know that they are resulting in an 
improvement? 
 

● Through meaningful conversations 
and valued instructional practice 
within the school, teachers will engage, 
reflect and seek ways to be supported 
to grow in their profession. 

● Students will begin to see a change in 
the classroom climate, culture and 
environment through the instruction 

and intervention for increased 
learning and achievement. 

● To ensure a healthy climate, culture, 
and environment in the classrooms, 
equity for all students which includes 
interventions and targeted support for 
all will create increased positive 
learning outcomes. 

● Student learning which focuses on 
inquiry and problem-solving will help 
build a foundation and pathway for 
high-level instruction for all students. 

 
How will you know that they are resulting in an 
improvement? 

● The school design rubric will guide us 
to monitor progress by creating 
meaningful conversations on  a focus 
for targeted professional learning 
during staff and quarterly ART 
meetings. 

● Within the school design rubric, 
student voice is a key component to 
successful student-centered learning. 

● As professional learning continues, 
and more opportunities for meaningful 
conversations through feedback 
occurs, a positive school 
culture,climate, and environment is 
established. 
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How will you know that they are resulting in an 
improvement? 
 

● Growth in personalized learning and 
achievement for all students through 
high effect strategies supporting all 
student needs. 

● Teachers are proactive to try high 
effect strategies, share strategies with 
colleagues, and continue to research 
new strategies to support all students. 

● Students will share their voice and 
deliver their ideas and thoughts in a 
safe, accepting, least restrictive 
learning environment. 
 

 

and care provided by teachers and 
instructional support staff on their 
learning. 

● Mentoring and meaningful feedback 
will nurture and grow colleagues, 
creating a positive school climate, 
culture and environment. 

 
 

 
 
 
 

 
Innovation in Support of the Core: School Design and Student Voice 
 

Part III 
SY 2020-2021 Formative Measures 

(beginning of the year) 
 

SY 2020-2021 Formative Measures 
(throughout the year) 

SY 2020-2021 Summative Measures 
(end of the year) 

 
 

● STRIVE HI data 
● Student, Teacher & Staff Perception 

Data 

 
● Kindergarten Quarters 1, 2 & 3 

checklist 
● Winter DIBELS report 

 
● Kindergarten Quarter 4 checklist 
● Spring DIBELS report 
● DIBELS Progress monitoring report 
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● Kindergarten Pre-K Checklist 
● Spring DIBELS report from prior year 

& Fall DIBELS K-3  
● i-Ready Reading & Math Diagnostic 

#1report 
● Phonics for Reading (PFR) Placement 

Test Grades 1-3 
● Rewards multisyllabic word study 

Pre-test data 
● Math Fluency data 
● Qtr. 4 Writing Assessment data  from 

prior year 
● High, Medium and Low Writing 

Assessment for Narrative, 
Informational,  

● ACCESS for ELLs 2.0 report from prior 
year 

● SBA score report from prior year 
● Teacher input on student report from 

prior year 
● Attendance report from prior year 
● Course marks from prior year 
● Anecdotal walk through data 
● Classroom visits and observations 

data: 
○ The percentage of teacher use 

of high effect strategies and 
evidence of student response 
and progress to those 
strategies. 

○ The percentage of teachers 
implementing strategies 
learned in professional 

● DIBELS Progress monitoring report 
● Phonics for Reading progress 

monitoring 
● Rewards progress monitoring 
● i-Ready Reading & Math Diagnostics 

#2/or #3 report 
● i-Ready Reading & Math Lessons 

passed report 
● Quarter 1, 2, & 3 Writing Assessment 

data 
● Interim Comprehensive Assessment 

(ICA) 
● Next Generation Science Standards 

(NGSS) Test #1 
● Attendance report 
● Course Marks report 
● Speaking rubric for Project-based 

Learning (PBL) 
● Anecdotal walk through data 
● Classroom visits and observations 

data: 
○ The percentage of teacher use 

of high effect strategies and 
evidence of student response 
and progress to those 
strategies. 

○ The percentage of teachers 
implementing strategies 
learned in professional 
development and evidence of 
the implementation of those 
strategies. 

● Phonics for Reading progress 
monitoring 

● Rewards progress monitoring 
● i-Ready Reading & Math Diagnostics 

#3/or #4 report 
● Quarter 4 Writing Assessment data 
● Next Generation Science Standards 

(NGSS) Test #2 
● ACCESS for ELLs 2.0 report  
● Math Fluency data 
● SBA score report 
● Speaking rubric for Project-based 

Learning (PBL) 
● Attendance report 
● Course Marks report 
● Anecdotal walk through data 
● Classroom visits and observations 

data: 
○ The percentage of teacher use 

of high effect strategies and 
evidence of student response  

○ and progress to those 
strategies. 

○ The percentage of teachers 
implementing strategies 
learned in professional 
development and evidence of 
the implementation of those 
strategies. 

○ The percentage of students and 
the number of opportunities 
that students have to present 
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development and evidence of 
the implementation of those 
strategies. 

○ The percentage of students and 
the number of opportunities 
that students have to present 
their ideas and/or reflect on 
their learning. 

 
 

○ The percentage of students and 
the number of opportunities 
that students have to present 
their ideas and/or reflect on 
their learning. 

 
 

 

their ideas and/or reflect on 
their learning. 

 
 

 
 
 

 
 
 
 
 
 
Innovation in Support of the Core: School Design and Student Voice 
 

Part IV 
Student Outcomes (2020-2021 Measurable Outcomes) 

 
● High-Need and Non High-Need students’ 

reading achievement will increase across all 
content areas as foundational literacy skills in 
K-2 are mastered. 

Staff Outcomes (2020-2021 Measurable Outcomes) 
 

● Purchase and implement Anita Archer’s 
recommended program appropriate for K-2 
foundational literacy skills: Enhanced Core in 
Reading Instruction and train K-2 teachers as 

Lead 
 

● Principal 
● V. Principal & Counselors 
● Curriculum Coordinator 
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● Students’ percentage of chronic absenteeism 
as well as disciplinary incidents and behavior 
challenges decreases.  

 
● Students will actively engage in their learning 

and know they are valued as a student and 
their contributions are also valued. 
 

● Students’ voice and choice increase through 
Genius Hour, Student Lighthouse Service 
Projects and initiated activities, Project-Based 
Learning, Specials Maker Space classes and 
Science and Social Studies units. 

 
 

well as instructional support staff to increase 
success in building foundations for reading in 
alignment with Wonders’ phonics component 
unit lessons. 
 

● Implement Meghan Hargrave’s Writing 
Pathways strategies for strong student voice 
in writing and revision  along with building 
an effective small group for instruction across 
the content areas. 
 

● All staff will create a positive culture and 
climate in the classroom with the least 
restrictive learning environment. 

 
● Grade level articulation/Data Teams, staff, 

and ART meetings will focus discussion on 
student voice, student-centered learning and 
student choice. 
 

● Teachers provide regular opportunities for 
students’ voice and choice within their 
learning environment to become an inclusive 
classroom norm. 

● Instructional Support 
Staff  

● ART (Academic Review 
Team) 

● Counselors  
● NGSS, HCSSS & Tech 

Cadre Teams 
● Student Needs Cadre 

Team  
● Lighthouse Team 

 
 
 
 

Innovation in Support of the Core: School Design and Student Voice 
 
Part V: Student and Staff Outcomes (SY 2020-2021) 

Enabling Activities 
 

Measurable Outcomes Cost and Source of 
Funding 

School Monitoring 
Activity 

Frequency of 
Monitoring 

Complex Monitoring 
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(including Prog ID) (completed by Complex Area, as 

appropriate) 

Professional Development 
with Meghan Hargrave for 
high effect instructional 
strategies across Reading, 
Math,  Writing and all other 
content areas 
 
 
 
 

By the end of the 2020-21 
school year, 100% of the 
teachers will implement the 
effective instructional 
strategies across  reading, 
math, and writing to close 
the achievement gap 
between high-need and non 
high need students. 
 
By the end of the 2020-21 
school year, 100% of the 
High-Need and Non 
High-Need students’ 
achievement will increase 
across all content areas. 
 

$10,000 
Title I1A Funds 
 
 

Classroom 
observations and 
feedback by 
administrators/CC/
grade level 
colleagues 
 
Grade level 
observations and 
feedback during 
meetings/or data 
teams/articulation 

Monthly   

Professional Development 
with Ron Yoshimoto for 
Orton Gillingham Math 
Sensory training 
 

By the end of the 2020-21 
school year, 100% of the 
teachers will implement 
the math sensory 
strategies for all students 
to close the achievement 
gap between high-need 
and non high-need 
students. 
 
By the end of the 2020-21 
school year, 100% of 
students will show an 
increase in i-Ready math. 
 

$10,000 
Title 11A Funds 

Classroom 
observations and 
feedback by 
administrators/CC 
and grade level 
colleagues 
 
Grade level 
observations and 
feedback during 
meetings/or data 
teams/articulation 

Monthly   
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ISTE (International Society 
for Technology in 
Education)Conference 2020 
Tech Cadre will attend the 
conference and provide 
information to the staff to 
impact students’ voice and 
choice in creative learning 
opportunities. 
 
 
 

By the end of the 2020-21 
school year, 100% of 
teachers will implement a 
strategy or lesson learned 
from the tech cadre which 
is integrated across any of 
the content areas. 
 
By the end of the 2020-21 
school year, 100% of 
students’ voice and choice 
in learning opportunities 
will increase through tech 
education in Specials & 
before/after school classes. 
 

$8,000 
Title I Funds 

Classroom 
observations by 
administrators/CCs
/tech 
coordinator/or tech 
cadre and grade 
level peer 
observations and 
feedback 

Monthly or 
Quarterly 

 

Leader in Me trainer, Gary 
McGuey will give us a 
refresher on the Leader in Me 
and a school team will visit 
another Leader in Me school 
for further learning and 
share information to the staff 
to impact student voice and 
creativity. 
 

By the end of the 2020-21 
school year, 100% of 
teachers will implement 
Leader in Me strategies in 
an interdisciplinary 
manner throughout the 
day. 
 
100% of students will 
display the Leader in Me 8 
habits throughout the day.  
 

$7,000 
Title 1 Funds 

Classroom 
observations by 
administrators/Ligh
thouse 
Coordinator/CC/ 
Lighthouse Team/or 
and grade level peer 
observations and 
feedback 

  

NSTA (National Science 
Teaching Association) 
Conference 2021 

By the end of the 2020-21 
school year, 100% of 
teachers will integrate 
across the curriculum, 

$8,000 
Title 1 Funds 

Classroom 
observations and 
feedback by 
administrators/CC 

Monthly or 
Quarterly 
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NGSS Cadre will attend the 
conference to share 
information on instructional 
strategies for all students to 
increase opportunities for 
student voice in and out of 
the classroom. 
 

instructional strategies or 
a NGSS lesson idea 
presented by the NGSS 
cadre.  
 
100% of students will 
participate in an 
engineering or scientific 
method project. 
 

and grade level 
colleagues 
 
Grade level 
observations and 
feedback during 
meetings/or data 
teams/articulation 

ASCA (Association of Student 
Conduct) Conference 2021 
Administration and 
counseling staff  will attend 
to find ways with the staff to 
strengthen and increase SEL 
support to positively impact 
student achievement based 
on the ASCA National Model. 
 

By the end of the 2020-21 
school year, 100% of 
teachers and support staff 
will implement high effect 
strategies based on the 
ASCA model to improve 
classroom climate, 
environment and student 
behavior.  
 
100% of students will 
show decrease in chronic 
absenteeism, disciplinary 
incidents, and make gains 
in course marks. 
 

$8,000 
Title 1 Funds 

Classroom 
observations by 
administrators/Cou
nselors/CC and 
grade level peer 
observations and 
feedback 

 
Grade level 
observations and 
feedback during 
meetings/or data 
teams/articulation 

Monthly or 
Quarterly 

 

P.L.A.Y. (Proactive 
Leadership Among Youth) 
 
 

 $17,000 
WSF Funds 

● Attendance 
Sheet 

● Teacher, 
Student, and 
Staff 
Feedback 

Monthly or 
Quarterly 

 

22 
  
  
 

Lanakila Elementary, Version 5.0, REVISED as of 08.17.20 



2020-2021 Academic Plan: Lanakila Elementary  
PSAP  
PSAP(Primary School 
Adjustment Project)  
The school will provide 
services for  K-5 students in 
need of adjustments to the 
school environment and 
culture. 
 

By the end of the 2020-21 
school year, 100% of 
teachers and staff will 
ensure students with 
adjustment needs are 
referred. 
 
100% of students referred 
to the program will be 
serviced and/or monitored 
by the PSAP coordinator 
according to individual 
needs 

 
WSF Funds 

● Sign-in 
Sheets 

● Grade Level 
Articulation 
Minutes 

● Student, 
Staff, and 
Parent 
Feedback 

Monthly  

Parent Grade Level Activity 
Grade levels will create a 
parent activity to engage 
student learning in the 
classroom and increase 
communication and 
meaningful relationships 
with parents. Students will 
showcase learning 
opportunities by increasing 
student voice and choice. 
 

By the end of the 2020-21 
school year, 100% of grade 
levels and non-classroom 
support staff will create 
one parent activity. 
 
100% of students will 
showcase learning in 
parent activity.  

$1,500 
WSF Funds 

● Sign-In 
Sheets 

● Student, 
Staff, and 
Parent 
Feedback 

● ART Meeting 
Discussion 

Quarterly  

Parent Coffee Hour 
Parent Community Network 
Coordinator (PCNC) will plan 
monthly parent coffee hours 
to increase parent 
involvement and to develop 
meaningful relationships to 

By the end of the 2020-21 
school year, at least 10 
parents will attend each 
monthly coffee hour. 
 
100% of students of 
parents in attendance will 
showcase learning.  

$2,000 
WSF Funds 

● Sign-In 
Sheets 

● Student, 
Staff, and 
Parent 
Feedback 

Monthly  
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establish communication and 
support. 
 

● Staff 
Meeting 
Discussion 

After School Study Hall  
SpEd students and struggling 
learners will be serviced for 
homework assistance. 
 

By the end of the 2020-21 
school year, teacher and 
instructional support staff 
will assist with homework 
for 1-5 students in small 
groups. 
 
100% of students will 
complete homework daily. 
 

$5,000 
Title 1 Funds 

● Attendance 
Sheet 

● Student, 
Staff, and 
Parent 
Feedback 
Survey 

● ART Meeting 
Discussion 

Quarterly  

After School PBL 
(Project-Based Learning) 
EL students will create 
projects of choice, 
collaborate with peers, and 
present their projects at the 
end of each semester. 
 

By the end of the 2020-21 
school year, 100% of PBL 
teachers will give students 
projects of choice, help 
build group collaboration 
skills and use strategies to 
enhance speaking through 
project presentations to 
the staff. 
 
100% of EL and high need 
students will complete 
projects of choice, build 
group collaboration skills 
and enhance speaking 
through project 
presentations to the staff. 
 
 

$22,500 
Title 1 Funds 

● Attendance 
Sheet 

● Semester 1 
& 2 Speaking 
Rubric 

● Student, 
Staff, and 
Parent 
Feedback 
Survey 
results 

● ART Meeting 
Discussion 

● ACCESS for 
ELLs 2.0 
Assessment 
report 

Quarterly  
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MELD (Morning English 
Language Development) 
EL students who are “almost 
able to exit” out of the EL 
program will be targeted to 
address reading, writing, 
speaking, and listening 
domains. 
 
 

By the end of the 2020-21 
school year, 100% of 
instructional support staff 
will implement strategies 
to address the reading, 
listening, writing, and 
speaking domains of EL 
students’ learning. 
 
100% of students will 
make gains in reading, 
listening, writing and 
speaking domains in the 
ACCESS for ELLs 2.0 
assessment. 
 

$5,000 
Title 1 Funds 

● Attendance 
Sheet 

● Teacher 
Feedback 

● ACCESS for 
ELLs 2.0 
Assessment 
report 

 
 

Quarterly  

Honolulu Museum of Art 
 

     

Spring Camp 
High-need students will 
engage in non-academic 
learning opportunities 
during the Spring Break. 
 

By the end of Spring Camp, 
teachers will create PE, 
Music, and Hula lessons to 
engage students in 
non-academic learning 
opportunities. 
 
100% of students will 
complete non-academic 
lessons/or activities. 
 

$1,500 
WSF Funds 

● Attendance 
Sheet 

● Progress 
Report 

● Student, 
Teacher, and 
Parent 
Feedback 

Duration and 
End of Spring 

Camp 

 

Summer School 
All high-needs and non high 
needs students struggling in 
reading and or/math will 

By the end of summer 
school, 90% of the teachers 
will implement effective 
intervention strategies across 

$57,000 
Title 1 Funds 

● Attendance 
Sheet 

● Summer 
School 

Duration and 
End of 

Summer 
School 
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receive intervention to close 
the achievement gap. 
 
Students progressing in both 
reading/or math will engage 
in enrichment activities/or 
projects to strengthen 
student voice and choice. 

reading and math to close 
the achievement gap 
between high-need and non 
high- need students. 10% of 
the teachers will create 
enrichment lessons to 
engage students to utilize 
voice. 
 
100% of the High-Need and 
Non High-Need will make 
gains in I-Ready reading & 
math.  
Enrichment students will 
complete lessons, 
activities/or projects. 
 

Progress 
Report 

● Student, 
Teacher, and 
Parent 
Feedback 

Grade Level Planning Days 
Teachers will collaborate by 
creating curriculum maps, 
analyzing data, and plan 
activities, etc. 4 times a year 
in addition to 2 days in the 
summer. 

By the end of the 2020-21 
school year 100% of 
teachers will complete 
curriculum maps, data 
analysis, and planning. 
 
100% of students will be 
taught well-paced lessons 
and complete curriculum. 
 

$10,000 
Title 1 Funds 

● Grade Level 
Articulation 
Meeting 
Minutes 

● Curriculum 
Map 

● Data 
Analysis 
Sheet 

Monthly or 
Quarterly 

 

Go Guardian Subscription for 
Grades K-5 
All students will be 
monitored via Go Guardian  

By the end of the 2020-21 
school year 100% of 
teachers will use Go 
Guardian to monitor online 
program/usage 
management. 

$2,500 ● Grade Level 
Articulation 
Meeting 
Minutes 

Monthly or 
Quarterly 
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100% of students will be 
engaged in all school 
directed online programs. 
 

● Go Guardian 
Usage 
Report 
 

Acellus Subscription for 
Grades K-5 

By the end of the 2020-21 
school year 100% of 
teachers will use Acellus to 
monitor student progress 
in various content areas. 
 
100% of students will be 
engaged in the program to 
show progress in various 
content areas. 

$16,000 ● Acellus 
Usage and 
Progress 
Report 

● Data Teams 
& Grade 
Level 
Articulation 
Meeting 
MInutes 

Weekly or 
Monthly 

 

 
 
 

Pipeline of Emerging Ideas: Pilot Projects and Design Thinking 
 
 

 

 
Teaching and Learning Core: 
Focus: equity and excellence in core curriculum and supports. 
 
Innovation in Support of the Core: 
New Strategies and systems for delivering teaching and learning. High-impact strategies: School Design, Teacher Collaboration, Student 
Voice. 
 
Pipeline of Emerging Ideas: 
To prepare for emerging trends, advancement, and changes that impact education, ideas are tried and vetted by schools and their teams; 
some ideas will advance to support the core. 
 

 
When HIDOE references innovation and emerging ideas, the Department is responding to important mindsets that embrace new ideas, replace dated practices, and strive for better 
solutions. Therefore, the Learning Organization must be prepared to uphold innovative learning environments that elevate a school’s collective work, expand the capacity to 
improve, and continuously advance student learning. 
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As the HIDOE 2020-2030 Strategic Plan is finalized, a “Forward Focus” Plan will be drafted to help school communities open conversations around the Pipeline of Emerging Ideas. 
 
 
 
 
While referencing the “Forward Future Plan,” please describe your 
school’s ideas around innovation and pilot projects. Your draft will 
be a valuable tool to collect feedback and solicit support for the 
Complex Area Superintendent, parents, students, and community 
members, as key stakeholders. 
 

 
 

Rationale for Emerging Ideas 

 
 

Conditions for Success 

Walking School Bus 
At the beginning of SY 2019-20, an initiative called,  Walking 
School Bus began. On the first school day of every week, the 
counselors, often joined by the Principal, Vice Principal or grade 
level teachers walk to the neighborhood housing to encourage 
students to wake up and go to school on time.  
We see students learning the 8 habits during the designated 
instructional block however, we are finding that the habits are at 
times, not being applied or internalized outside of the learning 
block in the classroom and on campus. Chronic absenteeism 
increased from 6 to 8% in SY 2018-19. 10% of our  student 
enrollment  had difficulty attending school or being on time. These 
students live in the housing area.  
 
 

To encourage daily attendance and 
deter tardies amongst the 
economically disadvantaged 
students which will positively affect 
closing the achievement gap 
between high-needs and non 
high-needs students. 

Commitment to allow time for 
counselors, principal, vice principal 
or grade level teachers to walk to 
the housing on the first school day of 
every week and/or when needed. 
Follow-up with student and 
parents/or family in some form for 
accountability purposes.  

 

 
 
 
 

28 
  
  
 

Lanakila Elementary, Version 5.0, REVISED as of 08.17.20 



2020-2021 Academic Plan: Lanakila Elementary  

 
 
Pipeline of Emerging Ideas: Pilot Projects and Design Thinking 

 
 
While referencing the “Forward Future Plan,” please describe your 
school’s ideas around innovation and pilot projects. Your draft will 
be a valuable tool to collect feedback and solicit support for the 
Complex Area Superintendent, parents, students, and community 
members, as key stakeholders.  (continued from previous page) 
 

 
 

Rationale for Emerging Ideas 

 
 

Conditions for Success 

Soft Landing Center for NEPS (Non-English Proficient Students) 
In order to create a seamless transition for a non-English 
proficient student arriving from another country, a safe 
environment would address the whole child’s  integration into a 
Lanakila classroom. It would include basic classroom and school 
protocols, cultural awareness of living in Hawaii as well as 
learning strategies which will greatly support a new student. 
Within this initiative, connection to another family as well as 
assigned mentor classmates will help the child to acclimate to the 
school in an inviting and inclusive manner. 
 
 
 

To create a safe, transitional and 
inclusive environment for NEPS who 
have recently moved from another 
country. The transition components 
from one country to another 
includes language, culture, 
environment, food, clothing, 
education system, etc. These 
differences are enormous stress 
factors for a student when first 
entering school in Hawaii. 

Funding for translators, 
instructional materials for language 
development and a part-time 
teacher to work with NEP students. 
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