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Academic Plan utilizes existing school resources to improve and/or introduce new ideas that 
accelerate the school community’s knowledge about ending achievement gaps and providing 
equitable services for all students. A forward focused Academic Plan clearly describes a school’s 
Theory of Action that incorporates the following:  1) analyzing data to explain achievement gaps; 2) 
incorporating measurable outcomes that inform a school how to close the achievement gap; and, 3) 
applying contextual and community measurements and assessments.   
 
Starting from a comprehensive needs assessment, schools study organizational, instructional, and 
student support systems to design measurable outcomes. The measurable outcomes are 
implemented and improved through Plan, Do, Study, Act (PDSA) cycles, and systemized by leading 
indicators.  
 

HIDOE Learning Organization 
Teaching and Learning Core: 
Focus: equity and excellence in core 
curriculum and supports. 
 

Innovation in Support of the Core: 
New strategies and systems for delivering 
teaching and learning.  High-Impact 
strategies: School Design, Teacher 
Collaboration, and Student Voice. 
 

Pipeline of Emerging Ideas: 
To prepare for emerging trends, 
advancements, and changes that impact 
education, ideas are tried and vetted by our 
schools and teams; some will advance to 
support the core. 
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The 3-Year Academic Plan is structured by 
the HIDOE Learning Organization, and is 
founded on the Teaching & Learning Core 
(pages 10-12). 
 
The 3-Year Academic Plan incorporates 
School Design and Student Voice for 

Innovation in Support of the Core (pages 
13-28). 
 
The Pipeline of Emerging Ideas is linked to 
the HIDOE 2020-30 Strategic Plan (pages 29-
31). 
 
 

A Foundation for Change 

 
This section highlights the areas that the school identified as areas of need and presents a 
foundation for change, as reflected in and related to identified needs in the annual comprehensive 
needs assessment. 
 

Evidence and Rationale for Change  SW1 Key Strategies to Address and Promote Change 

Literacy 
Lunalilo Elementary has seen an overall plateau in English Language Arts 
(ELA) proficiency on the Smarter Balanced Assessment (SBA).  In school 
year 2018-2019, ELA proficiency decreased to 43% (school year 2017-
2018 was 47%).  Lunalilo is performing approximately 10% below the 
state and 15% below the complex area.  32% of 3rd grade students, 50% 
of 4th grade students, and 49% of 5th grade students performed on or 
above grade level on the ELA SBA.  Further analysis of these grade 3-5 
assessment results indicate a need to support students in the Writing and 
Research/Inquiry claims.  
 
To gather schoolwide data on student progress and growth, Lunalilo 
utilizes the iReady Diagnostic as a universal screener.  According to the 
diagnostic assessment given in November-December 2019, approximately 
20% of students in grades K-5 are two or more grade levels below in 
Comprehension of Literature or Informational Text (and 40% of the 
students are one grade level below).  The Lunalilo staff took a deeper look 

Literacy 
Literacy instruction will be data supported and differentiated to meet the 
needs of all learners.  Lunalilo will continue to provide daily personalized 
instruction based on the iReady Diagnostic and classroom data through 
the “What I Need” (WIN) intervention block.   
 
Teachers will extend Read Aloud time to all students.  Read Aloud time 
will support foundational reading skills by introducing new vocabulary 
and phonics skills by providing a model of reading fluency and expression, 
while supporting reading for enjoyment.  
 
Supporting the development of all students’ writing skills will also be a 
schoolwide focus.  The school will research and select a new writing 
program that supports the development of conventions and skills, 
conveying meaning, and understanding/utilizing the writing process. 
 
Foundational literacy skills will be supported in grades K-2 to assist all 
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into the data and determined that the root cause of lower performance in 
reading comprehension is due to a need in phonics and vocabulary.  
Approximately 40% of students are below grade level in phonics and 70% 
are below grade level in vocabulary.  These results indicate a current need 
to support all students in these two areas as well as a proactive approach 
of increasing instruction of phonics and vocabulary from kindergarten to 
create a positive impact on student learning in future years.         

students in reading on grade level by the 3rd grade.  Students will be 
exposed to a rich language program that encourages the development of 
phonological awareness, vocabulary, and comprehension.  The school 
continues its efforts to use a common vocabulary in in standards based 
instructional curriculum and will research and select a reading program in 
grades K-2 using a multi sensory approach to instructions to meet the 
needs of all learners.  
 
Lunalilo will provide more targeted professional development (PD) for 
teachers focusing on ELA instruction and the importance of literacy 
integration into all core content areas.  

 
 
 

A Foundation for Change 

 

Evidence and Rationale for Change SW1 Key Strategies to Address and Promote Change 

English Learners 
Lunalilo Elementary is rich in diversity and recognizes the growing 
academic needs of our EL students.  Our EL population has increased by 
13% in the past three years and nearly doubled since 2016.  Currently we 
have students who speak 16 different languages.  Although 43.29% of our 
students officially qualify for direct services this current school year, many 
more have been identified as speaking multiple languages.  While these 
students do not require direct services, they are monitored for success in 
the classroom. 
 
Currently, our EL population is performing lower than the general 
population and the identified High Needs subgroup.  WIDA data from 
school year 2018-2019 indicates the two domains that need the most 
support are Speaking and Writing.   
 
According to the school year 2018-2019 StriveHI Report, 45% of 
Lunalilo’s EL students are on-track to English language proficiency.  10% 
of students have exited the EL program in school year 2018-2019.      

English Learners 
EL students will receive supplemental EL instruction through Sheltered 
Instruction Observation Protocol (SIOP) and/or EL push-in/pull-out 
services as determined by performance on the WIDA assessment and 
classroom data.  Each student will also receive personalized instruction 
during the WIN block based on school level data (including the iReady 
Diagnostic).   
 
General Education teachers will be provided instructional strategies that  
support EL students’ access to grade level appropriate standards and 
curriculum.  Student progress will be carefully monitored through the 
school’s data team process.  Students will be provided with work that is 
rigorous, relevant, collaborative, inquiry-based, and allows for exposure to 
new platforms to support language acquisition.  Lunalilo will explore EL 
programs that support literacy and language acquisition in a schoolwide 
approach to strengthen practices that are rich in content and literacy 
instruction from grades K-5. 
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Family Literacy events will be provided to encourage parent participation 
in their student’s learning experience.  After school programs such as 
homework help, tutorials, family support, and language learning programs 
will be available.  Specific parent orientations for families of EL students 
will be held and translations and interpretations will be provided as 
needed and available.  A student transition program will be implemented 
to support EL students with basic school language acquisition and 
social/emotional adjustment to a new learning environment. 
Students will be provided with work that is rigorous, relevant, 
collaborative, inquiry based and allows for exposure to new platforms to 
support language acquisitions, through the use of WESTEd strategies and 
the K20 Project Based Learning initiative.  
 
Lunalilo will work to support the Kaimuki-McKinley-Roosevelt (KMR) 
District EL Plan and WestEd strategies as well as comply with the new EL 
Guidelines. 

 

A Foundation for Change 

 

Evidence and Rationale for Change SW1 Key Strategies to Address and Promote Change 

Social Emotional Learning 
Lunalilo Elementary has been working toward implementation of the 
American School Counselor Association (ASCA) National Model for the last 
three school years.  To support the staff PD on Trauma-Informed Schools 
have been provided. 
 
Lunalilo has fully implemented Second Step, a Social Emotional Learning 
(SEL) program in all grade levels.  This is being done through morning 
messages, classroom lessons, and home/family activities which reinforce 
SEL concepts at home and in the community.  In recent years, the 
schoolwide positive behavior rewards program (Happy And Wonderful 
Kids-HAWKS) has expanded to be more personalized and to allow for 
quicker recognition of students exhibiting positive behavior expectations. 
 
With all of these efforts, there has been a large decrease in the number of 

Social Emotional Learning 
Lunalilo will continue to implement and strengthen our  Tier 1 
interventions (Second Step program, HAWKS reward, quarterly 
recognitions, and schoolwide behavior expectations) with fidelity.  To 
support the needs of Tier 2 and 3 students, an increase in targeted small 
group and individual counseling will be provided.  Counseling groups are 
developed based on a student assessment and may include friendship 
groups, loss and separation groups, problem solving groups and groups 
that support our students unique and individualized needs. 
 
Continue partnerships with organizations to support student learning 
about making positive choices, unifying against bullying, understanding 
and accepting diversity.  Staff will research possible additional partners 
(and form partnerships with new organizations) that can support 
students’ social and emotional learning through various activities such as 
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Class D offenses.  According to LDS, at the end of February 2020, there 
have been 11 Class D offenses for the school year 2019-2020.  At the end 
of school year 2018-2019 there were 40 class D offenses.  Class A, B, and C 
offenses are showing similar trends to the previous school year.  This 
indicates that Lunalilo’s Tier 1 SEL interventions are proving effective, 
however, there is a need to address the individual needs of the behavioral 
Tier 2 and Tier 3 students.   
 
Average daily attendance has remained consistent at Lunalilo at just over 
95%.  Chronic absenteeism remains the same at 12% of the student 
population, which is similar to the complex area (11%) and state (13%).  
In order to improve schoolwide attendance, Lunalilo has been enhancing 
their attendance Tier 1 interventions to meet the needs of their diverse 
student population.  Current strategies include frequent recognition, a 
visible display of grade level attendance, letters to parents, home visits, 
and specialized flyers to encourage attendance at school.  

assemblies, training, and support for students. Programs like our H.A.W. K 
recognition program, Unity Day, Lunaheart program and assemblies like 
our Chapter 19, Frank Delima, Ronald McDonaldassemblies all promote 
social and emotional learning for our students.  
 
Lunalilo will continue implementing Tier 1 attendance strategies with 
fidelity.  An increase in supporting the needs of Tier 2 and 3 students will 
be made through individualized plans with families.  Staff will continue 
researching effective data supported strategies and will implement those 
that are relevant in encouraging families in the importance of attendance 
in education. Parent letters, parent meetings, and special bulletin boards 
promoting positive attendance behaviors are implemented. We also 
partner with outside agencies for student recognition awards.  
 
 

A Foundation for Change 

 

Evidence and Rationale for Change   SW1 Key Strategies to Address and Promote Change 

Inclusive Practices   
There is a need to provide individualized, differentiated instruction to all 
students.  Over the last few years Lunalilo has seen a consistent increase 
in science proficiency as measured by the HSA science assessment, from 
51.7% in school year 2016-2017 to 65.5% in school year 2018-2019.  
Lunalilo’s science proficiency level was higher than the complex area 
(63%) and state (58%). 
 
When surveyed about the science results, including 20% of students 
receiving Special Education services and 25% of students receiving EL 
services reaching proficiency, teachers attributed the longitudinal 
increase to science instruction utilizing PBL strategies.  These 
instructional strategies increase student engagement and allow for all 
students to better access the lesson. 
 
There is a need to expand these place/problem/project based learning 

Inclusive Practices 
Lunalilo will provide targeted PD for staff focusing on inclusive practice 
strategies and how to embed the strategies in classrooms.  The school will 
provide informational professional development on what inclusive 
practices are (inclusive practices ≠ SPED inclusion). 
 
Teachers will continue to plan PBL units and begin cross-curricular 
lessons to increase engagement and relevance to all students including EL, 
Sped and SES students.. 
 
Staff will research and implement new instructional strategies to meet the 
needs of the diverse student population. 
 
All teachers will create lessons that incorporate college, career and life 
skills readiness to all students  using collaborative practices, instructional 
practices that promote student achievement for all students, and provide  
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instructional strategies to all content areas in order to increase student 
engagement, assessment proficiency, lesson relevance, and students’ value 
of their education. 

the supplementary aids and support services. That provides each 
individual with an inclusive school environment that will benefit all.   

 
 
 
 
 
 
 
 
 
 
 
 

A Foundation for Change 

 

Evidence and Rationale for Change Key Strategies to Address and Promote Change 

Family and Community Engagement (SW5, SW7) 
There is a need to involve all stakeholders (including parents) in the 
education of the children who attend Lunalilo.  By building a strong 
partnership between school and community, students will be better 
equipped for experiences outside of school.   
 
Involving parents in the education of their children is a key component to 
student success.  Lunalilo would like to continue to offer opportunities for 
parent and community involvement in student learning throughout the 
school year.  Participants will continue to be surveyed after events  to 
provide feedback to enhance future events and activities. Surveys will also 
be used to assess  and ensure the needs of the community are being met.  
It is important for parents and community to have input into our school 
design. 
 
The school will involve all stakeholders in the development of the 
Academic Plans through surveys, community sharings in SCC meetings 

Family and Community Engagement 
The school will support parent and community engagement opportunities 
by providing a variety of topics (e.g., Family Literacy Night, Parent and 
Student Workshop, School Coffee Hour).   
 
Lunalilo will communicate with families and the community through the 
school website, flyers, and newsletters.  The school values two-way 
communication; input from families and the community will be collected 
through parent surveys and feedback forms. 
 
Grade level parent activities will continue to be held to bring parents into 
the classrooms by offering opportunities to engage with the school, have a 
clear understanding of our standards  based education system and ivolve 
home in the learning process.  Parent -student activities will be provided 
to enrich learning for all. Community Service projects will be continued to 
bring the school’s value of civic responsibility and community service to 
life.   
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and SSC community meetings. (SW2)  
Community partnerships with organizations such as the Honolulu Police 
Department Dare Program, Frank De Lima, Kaiser Permanente, and 
Ronald McDonald House will continue to support student learning about 
making positive choices, unifying against bullying, understanding and 
accepting diversity.  Partnerships with the Rotary Club, Department of 
Health and and Lions Club will continue to support health education 
programs.  Staff will research possible additional partners.  New 
partnerships will be made as appropriate to ensure all student needs are 
addressed. 
 
The school will offer time for parent surveys and participation in the 
Academic Plan development through SCC meetings, SCC community 
meetings and Surveys providing feedback for school improvement. 

 
 
 
 

HIDOE and School Initiatives 

 
This additional table addresses key initiatives included in the plan and how the leadership team 
within the school is configured to support the development and implementation of the initiatives.  
Where appropriate, the table also documents the collaborative nature of the leadership effort 
embedded in the plan. 
 

Key HIDOE Initiatives Addressed in the Plan Lead(s) 

School Design and Student Voice Complex Area Superintendent and School Administrator 
Curriculum Coordinator 
District Resource Teachers on conjunction with School Leadership Team 

HIDOE 5 Promises to Students: Hawaii, Equity, School Design, 
Empowerment, Innovation 

District Complex Academic Officer 
Lunalilo School administrator 
Title I Linker and School title I Coordinator 

WestEd EL Initiatives Complex Area Academic Officer and School Administrator 
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District Resource Teacher and School EL coordinator 

  

  

  

 
 
 
 
 
 
 
 
 
 
 

Key School Level Initiatives Addressed in the Plan Lead(s) 

Curriculum and Learning Design 
● Standards-based instruction and industry-vetted curriculum 
● Personalized instruction based on student needs and aspirations 
● Exploring through choice, voice, and collaboration 

Administrator 
ART Team (Curriculum Coordinator, EL Coordinator, Student Services 
Coordinator, Tech Coordinator) 
Grade Level Chairs 
Teachers and Staff 

Student Learnings and Products 
● Science Fair 
● Lunalilo Birthday Celebration & Poetry Kick Off 
● International Peace Garden  
● Curriculum Showcase 

Curriculum Coordinator 
Classroom Teachers    

Parent and Community Partnerships SW7 
● School Community Council 
● Family Literacy events 
● Parent Nights  
● School Community Council Community Events  
● Grade level parent activities 

Administrator 
Curriculum Coordinator 
EL Coordinator 
Technology Coordinator 
Classroom Teachers 
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● Community Service projects (grade level and schoolwide)  
● Career Days 
● Parent Teacher Conferences 
● Parent Open House 
● Meet and Greet 

Community partnerships with Honolulu Police Department Dare Program, 
Department of Health, Moiliili Community Center,, US Coast Guard, 
Finance Factors, Hawaii Dental, Lions Club, Rotary  Club of Honolulu,  
Frank De Lima, Kaiser Permanente, and Ronald McDonald House will 
continue to support student learning about making positive choices, 
unifying against bullying, understanding and accepting diversity.   

 
 
 
 
 
Administration, Faculty, Staff 
 

EL: WestEd Strategies and Implementation of EL Guidelines Curriculum Coordinator 
EL Coordinator/EL Staff 
Classroom Teachers 

K20 Center (Project Based Learning) Curriculum Coordinator 
Classroom Teachers 

“What I Need” (WIN Block) Intervention Block 
● iReady Diagnostic - universal screener 
● Personalized instruction groupings 
● 45 minutes per day, 5 times a week 

Curriculum Coordinator 
Classroom Teachers 

Closing the Achievement GAP for Disadvantaged, EL, and IDEA students Curriculum Coordinator 
Classroom Teacher 
School Counselor 

Social Emotional Learning/Trauma-Informed School/Character Education 
American School Counselor Association (ASCA) Model: 

● Foundation 
● Management 
● Delivery 
● Accountability 

School Counselor 
Classroom Teachers 
 
 
 
 

The school will share the influence of Hawaii and culture through the use 
of the Na Hopena A’o’s culture-based learning opportunities and a sense of 
civic engagement to create pathways to student learning of sustainability 
and culture. 

Curriculum Coordinator 
Grade levelTeachers 
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Teaching and Learning Core: Equity and 
Excellence 

 
In order to address equity, list the targeted subgroup(s) and their identified needs.  Keep in mind 
that a Theory of Action statement or story is constantly being assessed, revised, and refined, as your 
understanding of problems of practice and learning deepens.  The enabling activities in the 
academic plan should address the needs of the identified subgroup(s). 
 

Targeted Subgroup(s) 
and Identified Needs 

Identify and Describe the 
Achievement Gap SW1 

A Related Theory of Action? Enabling Activities to 
Address/Improve the Gap 

Identify the targeted subgroup and 
their identified needs 

Identify and describe an achievement gap (not 
limited to any specific subgroup). 
Data must be provided from a CNA, WASC Self-Study, 
or International Baccalaureate and may include 
additional local measures. 

What is your Theory of Action (If-Then) to 
improve the achievement gap? 

What are your enabling activities to 
improve their achievement gap? 

EL Students 
● Optimal learning 

environment for all 
student levels 

● Literacy 

According to the Hawaii State Assessment 
Program-Online Reporting System (HSAP-
ORS), in school year 2018-2019, EL 
students performed significantly below 
their non-EL peers.  Currently there is a 

If EL students receive targeted 
instruction utilizing evidence-based 
differentiation strategies by the 
classroom teacher, then there will 
be an increase in EL student access 

Standards-based, language-rich 
environments using evidence-based 
instructional strategies such as 
word walls, focus walls, and graphic 
organizers. SW6 
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development in 
inclusive settings 

● Targeted 
instructional 
strategies to support 
learning and 
achievement 

● Focus on speaking 
and writing skills 

42% gap in ELA, 37% gap in math, and 52% 
gap in science. 

 ELA Math Science 

EL 10% 13% 25% 

non-EL 52% 50% 77% 

GAP 42% 37% 52% 

 
According to the StriveHI Report, 45% of 
EL students are on-track for English 
language proficiency.   
 
Note: The number of students receiving EL 
services has increased each year from 24.37% in 
school year 2016-2017 to 43.29% in school year 
2019-2020, nearly doubling in three years.  

to the general curriculum and 
standards. 
 
If EL students receive appropriate-
level supplemental support from EL 
staff, then there will be an increase 
in EL students obtaining English 
language proficiency.  
 
If teachers are provided with PD 
focusing on data-supported EL 
instructional strategies along with 
implementation support and 
accountability, then EL students 
will demonstrate higher learning 
achievement.   

 
Academic support through daily 
“What I Need” (WIN) block--small 
group, SIOP, and push-in/pull-out 
instructional services.  Addressing 
foundational literacy needs (e.g., 
phonics, phonological awareness, 
and speaking). SW6 
 
Afterschool programs to address 
student needs supported by WSF 
and Title III funding SW6 
 
Differentiated instructional 
strategies (e.g., flexible grouping, 
multi-leveled activities, re-teaching, 
“chunking” assignments--break up 
large tasks into smaller sections). 

Teaching and Learning Core: Equity and 
Excellence 

 

Targeted Subgroup(s) and 
Identified Needs 

Identify and Describe the 
Achievement Gap 

A Related Theory of 
Action? 

Enabling Activities to 
Address/Improve the Gap 

Identify the targeted subgroup and 
their identified needs 

Identify and describe an achievement gap (not 
limited to any specific subgroup). 
Data must be provided from a CNA, WASC Self-Study, 
or International Baccalaureate and may include 
additional local measures. 

What is your Theory of Action (If-
Then) to improve the achievement 
gap? 

What are your enabling activities to 
improve their achievement gap? 

Special Education 
● Configuration of 

learning environments 
and staff for optimal 
learning at all student 
levels 

According to the HSAP-ORS, in school year 
2018-2019, students who were qualified 
under IDEA performed significantly below 
their non-IDEA peers.  Currently there is a 
44% gap in ELA, 42% gap in math, and 48% 
in science. 

If teachers incorporate 
inclusionary practices, 
differentiation strategies, and  
PBL units/lessons, then student 
proficiency will increase and 
lessen the achievement gap. 

Streamlined, standards-based, 
cross-curricular project-based 
units/lessons utilizing best 
instructional practices. 
 
Differentiated instructional 
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● ELA and math skill 
development in 
inclusive settings 

● Instructional strategies 
that support the 
learning and 
achievement of all 
students  

 ELA Math Science 

IDEA 0% 0% 20% 

non-IDEA 44% 42% 68% 

GAP 44% 42% 48% 

Note: While the number of IDEA qualified students 
has decreased, the overall school enrollment has 
also decreased--percentage of IDEA qualified 
students remains consistent at 12%.  The 
percentage of preschool-aged IDEA qualified 
students has doubled to 28% in comparison to 
14% last school year.  

 
If teachers streamline project-
based, hands-on  lessons cross-
curricularly and connect them 
to real world experiences, then 
student interest, proficiency,  
and performance will increase. 
 
 

strategies (e.g., flexible grouping, 
multi-leveled activities, re-teaching, 
“chunking” assignments--break up 
large tasks into smaller sections, 
modifying work to students 
learning level). 
 
Story Marker will be used in Special 
Education preschool and 
Kindergarten to address the needs 
of IDEA qualified students. 
 
 
 

 
 
Teaching and Learning Core: Equity and 
Excellence 

 

Targeted Subgroup(s) and 
Identified Needs 

Identify and Describe the 
Achievement Gap 

A Related Theory of 
Action? 

Enabling Activities to 
Address/Improve the Gap 

Identify the targeted subgroup and 
their identified needs 

Identify and describe an achievement gap (not 
limited to any specific subgroup). 
Data must be provided from a CNA, WASC Self-Study, 
or International Baccalaureate and may include 
additional local measures. 

What is your Theory of Action (If-
Then) to improve the achievement 
gap? 

What are your enabling activities to 
improve their achievement gap? 

Disadvantaged subgroup 
● Exposure to content 

(e.g., concepts, 
vocabulary) outside of 
school community 

● Rigorous, engaging 

According to the HSAP-ORS, in school year 
2018-2019, students who were identified 
as Disadvantaged performed significantly 
below their non-identified peers. Currently 
there is a 27% gap in ELA, 29% gap in 
math, and 15% gap in science. 

If teachers integrate cross- 
curricular, place/problem/ 
project-based lessons, then 
student interest, engagement, 
and proficiency will increase.   
 

Utilize iReady Diagnostic as a 
universal screener to determine 
student academic needs.  The 
screener  will be used  throughout 
the year as a formative progress  
monitoring tool.   
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lessons to create 
motivation for learning 

● Communication of high 
expectations for 
learning (to students 
and families) 

● Addressing chronic 
absenteeism 

 ELA Math Science 

Disadvantaged 31% 30% 55% 

Non- 
Disadvantaged 

58% 59% 70% 

GAP 27% 29% 15% 
 

If students are exposed to 
curricular concepts and 
vocabulary through hands-on 
experiences (e.g., field trips, 
guest speakers, presentations, 
virtual field trips), then student 
engagement and lesson 
relevance will increase. 
 
If communication to students 
and families regarding the value 
of education and the impact 
attendance has on learning, is 
streamlined and consistent, 
then there will be a decrease in 
chronics absenteeism--long 
term positive impact on reading 
proficiency.  
 

 
Daily designated “What I Need” 
(WIN) intervention block to focus 
on reading skills from phonics, 
phonological awareness, 
vocabulary, fluency, and 
comprehension. 
 
Whole-child educational approach: 
Students will be provided inclusive 
opportunities to participate in 
inquiry-based, authentic learning 
through activities (e.g., excursions, 
guest speakers, community 
activities). 
 
School will continue to host 
Parent/Child activities and Family 
Literacy Events to provide 
educational strategies to families.   

Innovation in Support of the Core: School 
Design and Student Voice 
 

Part I 
 

Describe your complex/school contexts for 
School Design and Student Voice in school year 
2020-2021. 

Describe your current and continuing initiatives 
that will further advance your 2020-2021 School 
Design and Student Voice. 

Describe your conditions for success for School 
Design and Student Voice. 

● Lunalilo continuously evaluates and 
adjusts its efforts to ensure that all 
students have equitable access to a 
quality education.   
 
 

● In order to ensure all students have 
equitable access to a quality education, 
Lunalilo’s school design will include a 
variety of means for students to access 
the curriculum through inclusive 
practices and project based learning 

● Ensuring equity requires continuous 
intentional staff reflection to assure all 
students have a wide range of 
opportunities to demonstrate their 
learning of the standards and celebrate 
being a successful learner. 
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● Professional Development (PD) and 
Professional Learning Communities 
(PLCs) are highly valued by school staff 
as means to building and enhancing 
learning structures for all students. 
 
 
 
 
 

● Students have opportunities to express 
their ideas and reflect upon their 
learning through standards focused, data 
informed, student centered, 
Place/Problem/Project-Based Learning 
(PBL) lessons and activities.   

(K20), along with appropriate support 
and interventions through walk 
throughs, teach feedback and coaching. 
 

● Applicable PD will be provided to all 
staff.  Lunalilo staff will continue to 
engage in meaningful learning and 
dialogue amongst themselves and other 
professional colleagues in PLCs to help 
improve student achievement and to 
lessen the achievement gap. 
 
 

 
● Instructional coaching and support are 

continuously provided as a valuable 
component of the evolution of improved 
instructional practices. 

 
 
 

● Review and revision of Lunalilo’s PD plan 
as needed (with a minimum of an annual 
review) in order to provide all faculty 
and staff with meaningful learning 
opportunities.  Assurance of 
professional, two-way communication 
(meaningful feedback on staff efforts to 
implement new pedagogical techniques 
and/or strategies). 

 
● Lunalilo’s faculty and staff are to ensure 

that all areas of the school present safe, 
supportive learning environments for all 
students.  With standards focused, data 
informed, student centered, PBL 
instruction, teachers will intentionally 
create opportunities for students to 
express their ideas without judgement. 

Innovation in Support of the Core: School 
Design and Student Voice 
 

Part II (utilized handout: School Design--Full Implementation of 4 Design 
Principles) 
 

SY 2020-2021 Measurable Outcomes SY 2021-2022 Measurable Outcomes SY 2022-2023 Measurable Outcomes 

What are your measurable outcomes around 
School Design and Student Voice? 
 
● Through classroom observations, 90% of 

teachers will demonstrate the utilization of 
inclusive practice strategies to address the 

What are your measurable outcomes around 
School Design and Student Voice? 
 
● Through classroom observations, 100% of 

grades K-2 teachers implement multisensory 
reading instructional strategies from recent 

What are your measurable outcomes around 
School Design and Student Voice? 
 
● Through classroom observations, 90% of 

teachers will provide evidence of student 
engagement in the 5E Instructional Model--
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needs of all students.  (Equity and Access) 
● In situations where coaching and job-

embedded supports have been provided, 
administrators and teacher leaders will 
collect data to document an increase in 
evidence of improved instructional practices.  
(Capacity Building/Coaching and Supports) 

● 100% of students will have the opportunity 
to participate in school learning showcases 
to demonstrate their learning and 
leadership.   (Academic Showcases) 

PD.  (Capacity Building) 
● Through classroom observations, 80% of 

teachers will integrate technology into the 
core curriculum to extend student learning.  
(Technology to Design, Iterate, and 
Collaborate) 

● Students will have the opportunity to choose 
the method to express their ideas and reflect 
on their learning in 75% of their lessons.  
(Choice, Voice, and Collaboration) 

Engage, Explore, Explain, Extend, Evaluate.  
(Inquiry and Problem Solving) 

● Through classroom observations, 90% of 
teachers will provide standards-based, 
cross-curricular PBL lessons that reflect 
student interest.  (Personalized Learning) 

● At faculty meetings, data teams, and other 
forums for discussion around curriculum, 
instruction, and assessment, 90% of the 
conversations will be focused on student 
growth and learning.  (Growth Mindset) 

Why are you implementing them? 
 
● Inclusive practice strategies provide 

differentiation to support access to learning 
for all students. 

● Staff need and value professional feedback 
from a supervisor or peer, resulting in 
improved instruction and dialogue around 
best practices.  

● Student-centered activities allow for all 
students to become engaged learners.  

Why are you implementing them? 
 
● Multisensory instructional strategies provide 

differentiated support for all students. 
● Technology integration increases student 

interest and engagement while providing 
21st century skills. 

● Opportunities for student expression and 
self-reflection promotes the power of 
student voice and encourages students to 
become stewards of their own learning. 

Why are you implementing them? 
 
● Focusing on personalized learning, inquiry, 

and problem solving provides students with 
a pedagogical foundation which supports 
students to become lifelong learners. 

● Teachers need to come to value regular 
professional conversations with their peers, 
this will create the norm for supporting all 
students’ access to high quality learning. 

SY 2020-2021 Measurable Outcomes SY 2021-2022 Measurable Outcomes SY 2022-2023 Measurable Outcomes 

How will you know they are resulting in 
improvement? 
● Increase in learning and proficiency for all 

students (with a decrease in achievement 
gap in tested grades), as inclusive practices 
support the unique needs of students in 
accessing high quality curriculum and 
instruction. 

● Teachers begin to feel comfortable with peer 
observations, share strategies with peers, 
and seek out new strategies. 

● Students will discover their learning 
strengths and share their knowledge freely. 

How will you know they are resulting in 
improvement? 
● Discussion among staff of expanding 

multisensory strategies beyond grades K-2. 
● Improvement on school-level data on 

reading skills. 
● Teachers will try new technology strategies 

and/or programs, share with their peers, 
teach staff during a faculty meeting.  

● Students will discover their learning 
strengths and share their knowledge freely 
with adults outside of the classroom. 

● Measurable outcomes will also serve as a 

How will you know they are resulting in 
improvement? 
● Student voice will be at the forefront of 

units/lessons, changing the school culture to 
one of students being responsible for their 
own learning. 

● There will be more opportunities for 
students to experience their education as 
explorers rather than just receivers. 

● There will be more organic opportunities for 
coaching and feedback--creating a new norm 
for professional dialogue. 

● Measurable outcomes will also serve as a 
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● Measurable outcomes will also serve as a 
quantifiable measure of improvement.  

quantifiable measure of improvement. quantifiable measure of improvement. 

 

 
 
 
 
 
 
 
 
Innovation in Support of the Core: School 
Design and Student Voice 

 
Part III 
 

SY 2020-2021 Formative Measures 
(beginning of the year) 

SY 2020-2021 Formative Measures 
(throughout the year) 

SY 2020-2021 Formative Measures 
(end of the year) 

● Through classroom observations, baseline 
will be collected as to: 
○ The percentage of staff using  inclusive 

practice strategies and evidence of 
effective student response to the 
strategies. 

○ The percentage of staff effectively 

● Through continued classroom observations, 
formative data will be collected as to: 
○ The percentage of staff using  inclusive 

practice strategies and evidence of 
effective student response to the 
strategies. 

○ The percentage of staff effectively 

● Through classroom observations, formative 
and summative data will be collected as to: 
○ The percentage of staff using  inclusive 

practice strategies and evidence of 
effective student response to the 
strategies. 

○ The percentage of staff effectively 
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implementing new strategies presented 
in PD and PLCs. 

○ The number of opportunities students 
have to express their ideas and/or reflect 
on their learning. 

○ The percentage of students that express 
their ideas and/or reflect on their 
learning.  

○ The percentage of students that are able 
to express their understanding of the 
lesson and its relevance. 

implementing new strategies presented 
in PD and PLCs. 

○ The number of opportunities students 
have to express their ideas and/or reflect 
on their learning. 

○ The percentage of students that express 
their ideas and/or reflect on their 
learning.  

○ The percentage of students that are able 
to express their understanding of the 
lesson and its relevance. 

implementing new strategies presented 
in PD and PLCs. 

○ The number of opportunities students 
have to express their ideas and/or reflect 
on their learning. 

○ The percentage of students that express 
their ideas and/or reflect on their 
learning.  

○ The percentage of students that are able 
to express their understanding of the 
lesson and its relevance. 

 
 
 
 
 
 
 
 
 

Innovation in Support of the Core: School 
Design and Student Voice 

 
Part IV 
 

Student Outcomes 
(as reflected in the 2020-2021 Measurable Outcomes) 

Staff Outcomes 
(as reflected in the 2020-2021 Measurable Outcomes) 

Lead 

● Effective and optimal levels of student response to 
a variety of inclusive practice strategies, supports, 
and interventions. 

 
● All Students’ will be provided  a safe, supportive 

learning environment--where all students are 
actively engaged in all aspects of their learning. 

● Increase in staff use of inclusive practices and 
strategies along with other supports and 
interventions in the classroom to meet the diverse 
needs of all students. 

 
● All staff have created a safe, supportive learning 

environment which values student voice, students 

Administrator 
Curriculum Coordinator 
Classroom Teachers 
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● Students know their voice is valued and are 

comfortable expressing their ideas and reflecting 
on their learning. 

 
● A collective student voice is a key component in 

creating safe, supportive learning environments. 
 
● Students’ understanding the relevance of lessons 

being taught and making real life connections. 
 
*Qualitative data will also be collected to equally 
measure the outcomes that are not quantitative.   

openly express themselves, and there is acceptance 
of different opinions. 

 
● Staff values learning with colleagues through PD, 

PLCs, and other learning opportunities.   
 
● Staff regularly share professional learning and 

effective instructional strategies through a 
structured format at school. 

 
● Staff encourage student voice as a schoolwide 

norm. 
 
● Staff develop and implement strategies to create 

student centered learning environments.   

 

 
 
Innovation in Support of the Core: School 
Design and Student Voice 

 
Part V 
 

Enabling Activities Measurable Outcomes Cost and Source of 
Funding  

(including Prog ID) 

School 
Monitoring 

Activity 

Frequency of 
Monitoring 

Complex Monitoring 
(completed by Complex 
Area, as appropriate) 

Core Values & Mindset SW6 
 
Continuation of professional 
development on Equity & 
Excellence (inclusive 

 
 
Teacher use of inclusive 
practices will increase by 10% 
from the beginning of the school 

 
 
WSF 42101 $5,000 
 
 

 
 

Classroom 
observations 

 

 
 
3x/school year 
 
 

CAO monthly 
monitoring 
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practices) 
 
 
 
 
 
 
 
 
 
 
Continued support of and 
partnership with diverse 
school community 
 
 
 
 
Professional development 
and school level support on 
instructional strategies to 
support EL students 
 
 
 
 
 
 
 
School level support for staff 
to ensure all EL students are 
receiving appropriate 
services based on their needs 
as determined by the WIDA 
Access results. 
 
 
 

year to the end based on 
classroom observations 
 
Increase in SPED inclusion rate 
by 5% to 8% 
 
Decrease in IDEA Achievement 
Gap by 10% on all assessments 
(ELA: 44% → 34%; Math: 42% 
→ 32%; Science: 48% → 38%) 
 
Communication with 
community (including student 
families) will be done in 
applicable native language(s) as 
available 
 
 
School EL department will share 
instructional strategies with 
staff, with follow up support as 
needed.  Organizes such as 
PREL may be used to 
supplement learning and 
understanding of EL needs. 
 
Evidence of inclusive settings 
using EL pedagogical practices 
 
100% of teacher implement 
WestEd instructional strategies   
 
All staff will review, hold 
collaborative discussions,  and 
begin implementation of the 
HIDOE English Learner 
Guidance Manual 
 

 
 
 
 
 
 
 
 
 
 
 
WSF 42112 $ 2,000 
(interpreters) 
 
 
 
 
 
 
WSF 42101  $5,000 
 
 
 
 
 
 
 
 
 
 
No Cost 
 
 
 
 
 
 
 

Grade level 
articulation, 
data team, and 
faculty meeting 
minutes 
 
EL department 
records 
 
School 
Professional 
Development  
log 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
EL Student 
Schedule 
 
Quarterly 
Monitoring 
 
 
 
 
Review of EL 

Quarterly 
 
 
 
 
 
Quarterly 
 
 
Quarterly 
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A New Comers program for 
EL students will be created to 
assist with student transition 
and acclimation to a new 
school and new country by 
teaching basic linguistic skills 
and  
 
 
 
 
 
The school will explore, select 
,and implement a n EL 
comprehensive programs 
that support literacy and 
language acquisition in a 
schoolwide approach to 
strengthen practices that are 
rich in content and literacy 
instruction from grades K-5 
 
 

Decrease in EL Achievement 
Gap by 5% on all assessments 
(ELA: 42% → 37%; Math: 37% 
→ 32%; Science: 52% → 47%) 
 
All EL students will be provided 
a school culture that is caring 
and supportive  and 
characterized by a: 

●  valuing all cultures  
● Acclimating students to 

the school, state and 
country 

● Provide basic language 
acquisition skills 

 
 
100% off students will be  
instructed and assessed using a 
comprehensive EL program that 
supports language acquisition 
and literacy skills  to lessen the 
Achievement GAP as selected 
during the 2020-2021 SY 

 
 
 
 
 
WSF 42102 
($122,000 for 1 
teachers and 
Coordinator and 
$42,000 for 3 part 
time teachers) 
 
 
 
 
 
 
WSF 42102 (school 
to select program 
program) 
 
 
 
 
 
 

Data  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Walk throughs 
Observations 
Student Work 
Data EL 
Monitoring 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Quarterl;y 
 
 

Curriculum & Learning 
Design 
 
Professional development on 
instructional strategies 
focused on writing (e.g., 
conventions and skills, 
conveying meaning, 
understanding the writing 

 
 
 
Decrease in the amount of 
students who are below 
standard on the SBA-ELA 
Writing claim by 5% (from 36% 
to 31%) 
 

 
 
 
WSF 42101 $5,000 
 
 
 
 
 

 
 
 

School 
Professional 
Development  
log 

 
Classroom 

 
 
 
Quarterly 
 
 
 
 
3x/school year 

CAO monthly 
monitoring 
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process) 
 
All teachers will develop and 
implement high quality, 
rigorous, cross-curricular 
PBL literacy lessons that are 
personalized based on 
student interest and allow for 
meaningful feedback to 
students and student self-
reflection 
 
 
 
Professional development for 
grades K-2 teachers and 
paraprofessionals focusing on 
teaching phonics and basic 
reading skills through a 
multisensory approach (e.g., 
Orton-Gillingham, Read Well, 
PHONICS for Reading) 
 
School level support for 
teachers in implementing 
standards-based curriculum 
to support student 
achievement  
 
 
 
 
 
 
 
 
 
 

 
 
ELA proficiency will increase by 
5% and reach 48%.  Math 
proficiency will increase by 5% 
and reach 47%.  Science 
proficiency will increase by 2% 
and reach 68% 
 
100% class participation in 
quarterly inquiry activities to 
help develop higher level 
thinking skills 
 
100% of teachers will be trained 
in a multisensory teaching 
approach focusing on reading 
skills 
 
 
 
 
100% of teachers will 
implement Stepping Stones, 
Wonders, and Stemscopes as 
the main curriculum (with non-
curriculum supplement as 
needed) 
 
Teachers will provide 45 
minutes of weekly instruction 
using the Second Step Social and 
emotional learning Program and  
provide the supporting 
supplemental parent activities  
 
  
 

 
 
WSF 42101 $10,000 
 
 
 
 
 
 
 
 
 
 
 
WSF 42101 $8,000 
 
 
 
 
 
 
 
WSF 42101 $25,000 
 
 
 
 
 
 
No Cost 
 
 
 
 
 
 
 
 

observations 
 

Grade level 
articulation, 
data team, and 
faculty meeting  
minutes 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Quarterly 
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School level support for 
teachers on strategies to 
increase curriculum 
vocabulary development and 
opportunities for exposure to 
real world experiences and 
language supported by guest 
speakers and on and off 
campus learning 
opportunities 
 
The school will continue to 
promote Na Hopena A’o as a 
framework that reflects 
expected behaviors, 
dispositions and functioning 
to help them navigate the 
future and supports culture-
based education. 
 
Provide learning 
opportunities for staff, 
students and partners to 
deepen their understanding 
of Na Hopena A’o for greater 
application through the 
STEAM curriculum and the 
values of sustainability. 
 
Students will be provided 
opportunities for thoughtful 
civic engagement and the 
development of a civic voice 
to exercise positive choice 
and to improve their 
communities and develop 

100% of teachers will use word 
walls and focus walls with 
fidelity (including module 
themes, weekly skills, academic 
terminology--pictorial 
representation as applicable)  
 
 
 
 
 
100% of families will have the 
opportunity to engage with 
teachers in understanding 
school policies, procedures, the 
academic plan and student 
performance and provide 
feedback. SW2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
100% of students will provided 
an opportunity to participate in 
grade-level and school-wide 
community service and civic 
engagements  
 

 
 
 
 
 
 
 
 
 
 
 
 
Title I 18935  
$2,000 family 
engagement funds 
 
Title I 18902 Parent 
and Community 
Handbooks, Student 
Planners and 
Homework folders 
 
WSF 42101 $15,000 
for STEM scopes 
and science 
curriculum and 
materials. 
 
 
 
 
No cost 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Quarterly 
classroom 
observations 
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leadership skills. 
(SW7) 
Parent and community 
programs developed to 
support student engagement 
to include: 

● Meet and Greet 
● Open House 
● Parent Teacher 

conferences 
● Grade Level 

Parent/Student 
Activities 

● Schoolwide Parent 
Nights and 
Informational 
sessions 

● Family Literacy 
Programs 

 
The school will review the 
progress on the Academic 
plan and revise as necessary  
based on student needs to 
ensure all students  are 
provided opportunity to meet 
the state standards ( SW3) 
 
 

Flyers, sign-in sheets and 
student work 
 
 
 
 
 

 
 
 
Title I 18935 Parent 
Participation Funds 

 
 
 
Flyers 
Agendas 
Sign In sheets 
Parent feed 
Back forms 
 
 
 
 
 

 
 
 
Per Event 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Faculty Meetings 
 
Academic 
Review Team 
Meetings 

 
 
Infrastructure 
 
Teachers will integrate 
technology into core 
curriculum 
 

 
 
Evidence of technology 
integration will increase by 10% 
from the beginning of the school 
year to the end based on 
classroom observations and 
student products. 

 
 
No Cost 
 
 
 
 
 

 
 
School 
Professional 
Development 
log 

 
Classroom 

 
 
Quarterly 
 
 
 
 
3x/school year 

CAO monthly 
monitoring  
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Continuation of horizontal 
and vertical articulation to 
discuss student data 
(curriculum, behavior, 
attendance); develop high 
quality, rigorous, cross-
curricular PBL units; and 
adjust pacing guides as 
necessary    
 
SW6 
Opening of a Head Start 
Preschool for SY 2020-2021 
 
 
 
Teachers will be highly 
and/or provided the tools to 
become HQT  in elementary 
Education  
 
 
 
 
 
New teachers receive support 
through mentorship  

 
All grade levels will implement a 
minimum of one Project Based 
Learning  Activity per per 
quarter to explore, engage, 
explain, elaborate/extend, and 
evaluate  
 
 
 
 
Program is  operational and 
accepting students 
 
 
 
100% of the teachers will be 
highly qualified teachers to 
meet the needs of all students in 
all core areas by June 2021 
 
 
100% of all  new teachers will 
be  provided support  and PD 
through the Induction and 
Mentoring program and 
administration meetings. Each 
new teacher will receive a 
mentor and support.  

 
Title I  $12,000 for 
subs and stipends 
 
 
 
 
 
 
 
 
No Cost 
 
 
 
 
 
 
 
 
 
 
 
 
WSF 42101 $1,000 
for materials, 
supplies for school 
level mentor 
incentives. 

observations 
 

Grade level 
articulation, 
data team, and 
faculty meeting  
minutes 
 
Notification of 
Head Start 
program to 
community 
 
Number of 
Head Start 
applicants/ 
Participants 
 
 
 
 
 
 
 
Meetings 
schedules and 
sign in sheets 

 
 
Quarterly 
 
 
 
 
 
2x per year 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Quarterly 
support. 
 
 
 
 

Student Learning Products 
& Voice 
 
Teachers will imbed of 
student voice, choice, and 
reflection into lessons to 
allow students to be leaders 

 
 
 
Evidence of student voice, 
choice, and reflection will 
increase by 10% from the 
beginning of the school year to 

 
 
 
 
 
 
 

 
 
 

School PD log 
 

Classroom 
observations 

 
 
 
Quarterly 
 
3x/school year 
 

CAO monthly 
monitoring 
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of their learning 
 
 
Begin planning for 
supplemental academic and 
extracurricular activities and 
programs that are of student 
interest which will support 
student’s academic, social, 
emotional, and behavioral 
success (programs may be 
targeted and designed to 
lessen the achievement gap of 
all role groups)  Programs 
may be before and /or 
afterschool and during 
breaks.  
 
Year-end academic showcase 
(“Passport to Learning”) 
 
 
 
 
 
 
 
 
 
To utilize the school facilities 
in creative and innovative 
ways to support student 
achievement and success 

● Exploration 
Station(STEAM) 

● Hawks Nest (Sensory 
Room) 

● Literacy Center (to 

the end based on classroom 
observations 
 
Student interest survey 
conducted and used to 
determine activities and 
programs 
 
One activity or program will be 
implemented by the end of the 
school year 
 
100% of students will 
participate in a newly designed 
year-end cross-curricular 
learning showcase  
 
100% of students at Lunalilo 
will be provided an opportunity 
to explore, design, and innovate 
in the school’s new Exploration 
Station 
 
100% of students and teachers 
will have access to facilities that 
were created to support support 
various learning  spaces that 
address student needs 

 
 
 
WSF  42101 $6,000 
Title III 18085 
$18,000 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
WSF 42101 $1,200 
 
 
 
 
 
WSF 42101 and 
42102 %30,000 

 
Grade level 
articulation, 
data team, and 
faculty meeting  
minutes 

 
Student interest 
survey data 

 
Student 
activity/ 
program log 

 
Academic 
showcase data 
and sign-in 
sheet 
 
 
 
 
 
Exploration 
Station Survey 

 
Quarterly 
 
 
 
 
 
As completed 
 
 
Monthly/ 
Quarterly 
 
 
Annually 
 
 
 
 
 
 
 
 
Sign up calendar 
Quarterly survey 
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begin discussions) 
● Teacher Workspace 

WASC Initiatives 
 
Develop mechanisms to 
enhance the function of the 
data teams--provide 
appropriate data on students 
learning and support all 
teachers in the consistent use 
of curriculum and support 
materials within all grade 
levels to increase student 
success 
 
 
 
 
 
 
SW1Continue to address 
student achievement through 
the use of standards-based 
instruction, curriculum, and 
assessment.  Ensure the 
greatest opportunity for 
student success by using the 
instructional cycle: Plan, Do, 
Check, Act 

 
 
Data teams will include in-depth 
data analysis on: 
● State assessments (SBA, 

HSA, WIDA)  
● iReady score, growth,  and 

usage 
● Classroom work and 

performance 
● Attendance 
 
Evidence of shift in teacher 
mindset regarding use of 
assessment data to drive 
instruction 
 
 
100% of teachers will use 
Wonders, Stepping Stones, and 
Stemscopes as main curriculum 
(with supplements from other 
school programs) 

 
WSF 42101 $66,000 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
WSF 42101 $20,000 
for consumables, 
online versions, 
licenses 

 
 

Classroom 
observations 

 
Grade level 
articulation, 
data team, and 
faculty meeting  
minutes 
 
Student 
Concern 
Summary 
completion 
 
 
 
Walk through 
monitoring,   
Grade level 
Pacing Guides 

 
 
3x/school year 
 
 
Quarterly 
 
 
 
 
 
Data Team 
Monitoring  
Monthly 
 
 
 
 
Quarterly 

CAO monthly 
monitoring  

HMTSS (SW6) 
 
Professional development for 
teachers and 
paraprofessionals on Trauma 
Informed Schools and 
Restorative Practices 

 
 
100% of teachers and 
paraprofessionals will 
implement trauma informed 
practices 
 

 
 
WSF 42101  $1,000 
for upgraded 
materials and 
supplies 
 

 
 
Classroom 
observations 
 
Recognitions 
record 

 
 
3x/school year 
 
 
Monthly/ 
Quarterly 

CAO monthly 
monitoring  
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Schoolwide Second Step 
Social and emotional 
Learning program 
implementation with fidelity  
 
 
 
 
 
 
 
 
 
Continuation of schoolwide 
positive behavior program 
and recognitions (Happy and 
Wonderful Kids-H.A. W. K.; 
quarterly academic, behavior, 
attendance awards) 
 
Streamline attendance 
procedure to provide a 
proactive approach to 
support students and families 
 
Continuation of providing 
students with academic, 
behavior, and social/ 
emotional support and 
interventions to ensure all 
needs are being met 
 
 
 
 
 
 

100% of teachers and 
paraprofessionals will utilize 
the Second Step Social and 
Emotional Learning Program, to 
include but not limited to:    
● instruct students on SEL 

skills utilizing the Second 
Step program 45 minutes 
per week   

● Provide parent weekly 
activities supporting the 
classroom lesson 

 
100% of students will 
participate in the schoolwide 
program teaching and 
encouraging students to follow 
school wide Behavior 
expectations 
 
Decrease in percentage of 
chronically absent students by 
2% (to 10%) 
 
 
Review and streamline IDEA 
identification/referral process t 
 
 
100% of teachers will complete 
a minimum of three Student 
Concern Summaries 
documenting supports provided 
to  low performing students as a 
tier 1 intervention for Language 
arts and Math 
 
100% of teachers will develop 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
WSF 42112 
$300(stamps) 
 
 
 
No cost 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
Hawk Cards 
and signatures 
 
 
 
 
 
Attendance 
Records 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
Quarterly 
 
 
 
 
 
 
Daily 
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(SW1)(SW6) 
Continuation of an 
Intervention Block to support 
all students will personalized 
and targeted instruction in 
language Arts as part of Tier I 
RTI 

● 45 minute block 5X 
per week 

● 3X a year assessments 
● Small group 

instruction 
 
 
Support for Transitions for 
students (SW6) 

● Part C Meetings for 
incoming Preschool 

● Tours of Campus for 
Incoming students 

● Tours of  complex 
Middle School for 
grade 5 students 

● Assembly for 
outgoing students 

● Newcomers 
Orientation for 
Parents 

student goals in literacy based 
on a variety of data sources to 
support student success 
 
 
100% of students will 
participate in an Intervention 
Block called “What I Need” and 
increase performance in 
Language Arts by 10% on the 
iReady Universal Screener 
 
 
 
 
 
 
 
 
100% of incoming students will 
participate in a transitional 
program to acclimateStudents  
to the school and feel supported 
in their transition to the new 
schools 

 
 
 
 
 
 
 
 
WSF 42101 $18,000 
 
 
 
 
 
 
 
 
 
 
 
 
No cost 
 
Title 1 $300 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
IReady 
Diagnostics 
&  Reports  
 
Data Team 
Monitoring 
reports 
 
 
 
 
 
 
Sign in sheets 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
3x per year 
 
 
Monthly data 
Teams 
 
 
 
 
 
 
 
annually 
 



2020-2021 Academic Plan: King William C. Lunalilo Elementary School 

King William C. Lunalilo Elementary School, Version 1.0, March 13, 2020                      29 

 
 

 

 
Pipeline of Emerging Ideas: Pilot Projects 
and Design Thinking 

 

 

 
Teaching and Learning Core: 
Focus: equity and excellence in core curriculum and supports. 
 

Innovation in Support of the Core: 
New strategies and systems for delivering teaching and learning.  High-Impact strategies: School Design, 
Teacher Collaboration, and Student Voice. 
 

Pipeline of Emerging Ideas: 
To prepare for emerging trends, advancements, and changes that impact education, ideas are tried and vetted 
by our schools and teams; some will advance to support the core. 

 
When HIDOE references innovation and Emerging Ideas, the Department is responding to 
important mindsets that embrace new ideas, replace dated practices, and strive for better 
solutions. Therefore, the Learning Organization must be prepared to uphold innovative learning 
environments that elevate a school’s collective work, expand capacity to improve, and 
continuously advance student learning. 

 
As the HIDOE 2020-30 Strategic Plan is finalized, a “Forward Focus” Plan will be drafted to help 
school communities open conversations about the Pipeline of Emerging Ideas. 
 

While referencing the “Forward Future 
Plan,” please describe your school’s ideas 

around innovation and pilot projects. 

Rationale for Emerging Idea Conditions for Success 
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PageExpanding learning showcase to be 
cross-curricular and integrate new 
standards 

 
Lunalilo has held a school science fair and 
participated in the Honolulu district science fair 
for a number of years.  This allows students to 
demonstrate their learning, however, students 
often do not see its relevance across content 
areas.  Teachers have also been diligent in 
planning the integration of the Hawaii Core 
Standards for Social Studies (HCSSS) and the 
Computer Science Teachers Association (CSTA) 
standards.  Lunalilo is in the planning stages of 
developing a culmination of student cross-
curricular learning (“Passport to Learning''), in 
which students showcase their learning to staff 
and students.  The learning showcase will be 
extended to families and the community--this 
will provide an opportunity for attendees to 
“travel” through the learning of Lunalilo’s 
students. 

 
 
 
 
Lunalilo staff believes it is vital to have cross-
curricular units/lessons to increase student 
inquiry,  engagement,  and lesson relevance.  
Faculty  has also received and will continue to 
receive professional development on technology 
integration.  By combining all content areas as 
well as technology, students will gain a better 
understanding of concepts and have choice in 
how they will showcase their knowledge, and 
have developed student pride in their 
collaborative learning experiences.   
 
By allowing families and community the 
opportunity to attend the learning showcase, 
they will become partners with the school.  
Having an activity for families and the 
community to participate in will not only 
increase the engagement level, but also allow 
them to experience Lunalilo’s innovative 
instructional method.   

 
 
 
 
Teachers must be willing to implement cross-
curricular units/lessons and integrate 
technology.  They must develop a level of 
comfort with student voice and choice in 
regards to their demonstration of learning. 
Staff must be willing to collaborate, plan, and 
implement in all areas (e.g., computer lab, 
library, counseling, EL) to support student 
success. 
 
Will need time to plan the event as well as the 
integrated student learning component.  
Empowering faculty and staff planning and 
implementation  of this program will allow for 
quality student learning, have active 
participation from 100% of the classes and 
programs,  and an increase in event attendance 
 
Advertising the event throughout the year and 
encouraging student participation--increase in 
attendance of community component. 

While referencing the “Forward Future 
Plan,” please describe your school’s ideas 

around innovation and pilot projects. 

Rationale for Emerging Idea Conditions for Success 

Expansion of community support in the 
areas of early learning, health, and family 
well-being (SW5)(SW6) 

 
Lunalilo is in the heart of the aging Moiliili 
community.  Approximately 62% of the student 
population qualify for Free or Reduced Lunch, 
Lunalilo remains a Title I school.  The 

 
 
 
 
With the school community demonstrating this 
high level of need, the staff of Lunalilo believe an 
increase in supporting families is vital, 
unfortunately, there are many restrictions to the 

 
 
 
 
Communication of the Head Start program and 
its offerings must be made as soon as possible 
and be readily available to any inquiring 
community member. 
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community has also seen an increase in families 
who are new to the country, as evident by the 
percentage of students receiving EL services 
nearly doubling over the past three years 
(currently at 43%).  Lunalilo recently came to an 
agreement to open a Head Start Preschool 
program starting in school year 2020-2021.  
This program will support families to gain the 
knowledge and skills to support their child(ren).      

type of support the school can provide.  By 
housing a Head Start Preschool, Lunalilo will 
increase their partnerships with families.  
Families will    

 
Families must understand the requirements of 
the program, commit to what they are asked to 
do, and become actively engaged in the 
program. 
 
Lunalilo must work with the Head Start 
Preschool to create a smooth transition for 
families who would like to continue their child’s 
education at Lunalilo. 
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Title I Addendum to the 2020 Academic Plan (AcPlan), School Year 2020-21 
 
School Name: King William C. Lunalilo Elementary School 
Date: March 10, 2020 

 

Directions:   

1. All schoolwide (SW) program plan requirements must be addressed in the AcPlan and/or through other evidence.  

2. Within the AcPlan, label locations where SW program plan requirements are addressed, if applicable (e.g. SW 5, SW 6, SW 7).   

3. On this document, summarize locations in the AcPlan and other evidence that SW program plan requirements are addressed. 

SW Program Plan Requirements (ESSA 1114(b)) 
 
 

Location in the AcPlan where the 
SW Program Plan Requirement is 

addressed  
(e.g. page #, section) 

Other evidence that the SW 
Program Plan Requirement is 

addressed  
(e.g. CNA, SCC Assurances) 

SW 1: The school’s Academic Plan is based on a comprehensive needs 
assessment of the entire school that takes into account information on 
the academic achievement of children in relation to the challenging 
State academic standards, particularly the needs of those children who 
are failing, or are at-risk of failing to meet the challenging academic 
standards. 

Page 2-5: A Foundation for Change; 
Evidence and Rationale for Change; 
Key Strategies to Address and 
Promote Change 
Pages 11-12: Teaching and Learning 
Core: Equity and Excellence; 
Innovation in Support of the Core: 
School Design and Student Voice 

CNA  
SCC Presentation 3/12/20 
 

SW 2: The school’s Academic Plan is developed with the involvement 
of parents and other members of the community to be served and 
individuals who will carry out such plan, including teachers, 
principals, other school leaders, paraprofessionals, complex area staff, 
to the extent feasible, and if appropriate, specialized instructional 
support personnel, technical assistance providers, school staff, if the 
plan relates to a secondary school, students, and other individuals as 
determined by the school.   

Page 22  
CNA 
 
Faculty Mtg.-Academic Plan 
Development Sessions  
 
Artic and planning  Meetings:  
GLC/ARTs Meetings: 
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AcPlan Meetings   SCC Community 
Meetings 

SW 3: The school’s Academic Plan and its implementation shall be 
regularly monitored and revised as necessary based on student needs 
to ensure that all students are provided opportunities to meet the 
challenging State academic standards 

Page 23Enabling Activity on 
monitoring AC Plan 

GLC/Arts Meeting 

SW 4: The school’s Academic Plan is available to the Hawaii 
Department of Education, parents, and the public and the information 
contained in such plan is in an understandable and uniform format 
and, to the extent practicable, provided in a language that the parents 
can understand 

School Website http://www.lunalilo.k12.hi.us/ 
http://www.hawaiipublicschools.org
/Reports/135_2019-
20_FinancialPlan.pdf 
 

SW 5: If appropriate and applicable, the Academic Plan is developed in 
coordination and integration with other federal, state, and local 
services, resources, and programs (e.g., programs supported under 
this Act, violence prevention programs, nutrition programs, housing 
programs, Head Start programs, adult education programs, career and 
technical education programs, and schools implementing 
comprehensive support and improvement activities or targeted 
support and improvement activities). 

Page 6: A Foundation for Change 
 
Page 8: Key School Initiatives 
 
Pages 22: Innovation in Support of 
the Core: School Design and Student 
Voice 
 
Page 30 Expansion of community 
support in the areas of early learning, 
health, and family well-being 
 

District Induction and Mentoring 
Program 
 
HCAP for Initiation of a Head start 
Preschool effective SY2020-2021 
 
Title I FRF SY2020-2021 Federal 
Funding for identified socio-
economic needs 
 
Title III Plan for afterschool program 
and supports for EL students 

SW 6:  The Academic Plan includes a description of the strategies that 
the school will be implementing to address school needs, including a 
description of how such strategies will— 
 
(i) provide opportunities for all children, including each of the 
subgroups of students (i.e. economically disadvantaged, major racial 
and ethnic groups, children with disabilities, English learners) to meet 
the challenging State academic standards; 

 
(ii) use methods and instructional strategies that strengthen the 
academic program in the school, increase the amount and quality of 

Page 6: A Foundation for Change 
 
Pages 8-9: Key School Initiatives 
 
Pages 10-12: Teaching and Learning 
Core: Equity and Excellence 
 
Pages 17-25: Innovation in Support 
of School Design 
 

Parent and Community Handbook 
 
Comprehensive Needs Assessment 
2020-2021 

http://www.lunalilo.k12.hi.us/
http://www.hawaiipublicschools.org/Reports/135_2019-20_FinancialPlan.pdf
http://www.hawaiipublicschools.org/Reports/135_2019-20_FinancialPlan.pdf
http://www.hawaiipublicschools.org/Reports/135_2019-20_FinancialPlan.pdf
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learning time, and help provide an enriched and accelerated 
curriculum, which may include programs, activities, and courses 
necessary to provide a well-rounded education; and 
 
(iii) address the needs of all children in the school, but particularly the 
needs of those at risk of not meeting the challenging State academic 
standards, through activities which may include— 
 
(I) counseling, school-based mental health programs, specialized 
instructional support services, mentoring services, and other 
strategies to improve students’ skills outside the academic subject 
areas; 

(II) preparation for and awareness of opportunities for 
postsecondary education and the workforce, which may 
include career and technical education programs and 
broadening secondary school students’ access to coursework 
to earn postsecondary credit while still in high school (such as 
Advanced Placement, International Baccalaureate, dual or 
concurrent enrollment, or early college high schools); 
(III) implementation of a schoolwide tiered model to prevent 
and address problem behavior, and early intervening services, 
coordinated with similar activities and services carried out 
under the Individuals with Disabilities Education Act (20 U.S.C. 
1400 et seq.); 
(IV) professional development and other activities for 
teachers, paraprofessionals, and other school personnel to 
improve instruction and use of data from academic 
assessments, and to recruit and retain effective teachers, 
particularly in high-need subjects; and 
(V) strategies for assisting preschool children in the transition 
from early childhood education programs to local elementary 
school programs; 

Page 26: Professional Development 
and Other Activities 
 
Pg 26 HTMSS 
 
Pg 30Community Support for Early 
Learning 

SW 7: The Academic Plan includes parent and family involvement 
activities and strategies that are consistent with the HIDOE parent and 
family engagement policy and aimed at improving student academic 
achievement and school performance. (1116(a)(2)(B)) 

Page 6: A Foundation for Change 
Page 8: Key School Initiatives 

 

 


	2020 Academic Plan SY2020-21 Signature Pages 135
	135_2020-21_AcademicPlan

