
Academic Plan for School Year 2022-23
MOANALUA MIDDLE SCHOOL: “Home of the Mighty Mustangs”

Developing a collaborative Academic Plan framed by the HIDOE Learning Organization is the foundation for a forward-focused Academic Plan. An effective Academic Plan utilizes existing
school resources to improve and/or introduce new ideas that accelerate the school community’s knowledge about ending achievement gaps and providing equitable services for all students.
A forward-focused Academic Plan clearly describes a school’s Theory of Action that incorporates the following:  1) analyzing data to explain achievement gaps; 2) incorporating measurable
outcomes that inform the closing of the achievement gap; and 3) applying contextual and community measurements and assessments.

Starting from a comprehensive needs assessment, schools study organizational, instructional, and student support systems to design measurable outcomes. The measurable outcomes are
implemented and improved through Plan, Do, Check, Act (PDCA) cycles and systemized by leading indicators.

HIDOE Learning Organization
Pipeline of Emerging Ideas: To prepare for emerging trends, advancements and changes that impact education,
ideas are tried and vetted by our schools and teams, some will advance to support the core.

● The Pipeline of Emerging Ideas is linked to the HIDOE 2020-30 Strategic Plan (page 5).
Innovation in Support of the Core: New strategies and systems for delivering teaching and learning. High-Impact strategies: School
Design, Teacher Collaboration, Student Voice.

● The Academic Plan incorporates School Design and Student Voice for Innovation in Support of the Core (pages 3-4).
Teaching & Learning Core: Focus: equity and excellence in core curriculum and supports.

● The Academic Plan is structured by the HIDOE Learning Organization, and it is founded on the Teaching & Learning Core
(page 2).
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Teaching & Learning Core: Equity and Excellence
In order to address equity, list the targeted subgroup(s) and their identified needs. Specifying enabling activities in the academic plan should
address identified subgroup(s) and their needs.

Achievement Gap Theory of Action Enabling Activity

Identify and describe an achievement gap including but not limited to Special
Education or English Learners or any other sub group. The description must
be gathered from a comprehensive needs assessment (CNA), such as Title I
CNA, WASC Self Study, International Baccalaureate, and may include
additional local measurements.

Currently, our Special Education subgroup makes up 8% of our student
population.  Our special education students are not performing as well as
our “all students” group as indicated by our SY 2020-2021 Strive HI
Results and data collected on the Longitudinal Data System (LDS).
According to Strive HI, 13% of our Special Education students met the
achievement standard for Language Arts and 4% met the achievement
standard for Math.  Our “all students” group data shows 75% for Language
Arts and 47% for Math.

Our English Learners make up 4% of our student population.  According to
Strive HI and LDS, 26% of our EL population met the achievement
standard for Language Arts and 22% for Math.  Our “all students” group
data shows 78% for Language Arts and 61% for Math.

Our Low Socioeconomic Status (SES) population makes up 27% of our
student population.  On Strive HI and LDS, 64% of our Low SES
population met the achievement standard for Language Arts and 33% for
Math.  Our “all students” group data shows 78% for Language Arts and
61% for Math.

Our achievement gap(s) are as follows:

Language Arts Mathematics

What is your Theory of Action (if-then) to improve the achievement gap?

1) If we properly identify a student’s academic needs through
Universal screeners, common assessments, and observations,
we can provide specific differentiated instruction and support.

2) If we analyze data from the Panorama SEL surveys and the
counselor-initiated surveys to identify student needs, we can
provide targeted support through advisory and counseling
services.

3) If we continue to conduct BERC Learning Walks and focus on
identified indicators, we will increase engagement by using
instructional strategies aligned to brain research.

4) If we integrate a Growth Mindset within our school
community, students will develop grit and perseverance.

What are your Enabling Activities to improve the achievement gap?

1) Continuation of our Professional Learning Communities
meetings for planning, collaboration, data collection, and data
analysis.

1) Continue our reading intervention program to address our
students who are reading three grades below their current grade
level.

1) Math PTT will continue to support the math classes by
providing one-on-one and small group instruction.

1) Reorganizing Student Support Services - HiMTSS, RTI, etc. to
implement Stetson’s Model.

a) SY 21-22, professional development on co-teaching
with our special education department teachers and
special education team teachers. Our school adjusted
the master schedule to include classroom support for
the integration students by having a special education
teacher or educational assistant in the classroom.

b) Continue articulation with Moanalua High School to
prepare our students and ensure that appropriate
academic placement aligns with services provided at
the next level.

2) Social-Emotional Learning - Connections.  Provide PD to Learn
how to use the SEL Panorama Survey Data and its Playbook
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84% Non-High
Needs

56% High Needs 57% Non-High
Needs

29% High Needs

Achievement Gap: 27 Points Achievement Gap: 28 Points

Resources to inform instruction within your smaller advisory
community.

3) Continue BERC Learning Walks three times a year to align our
instructional strategies closely with neuroscientific research.

4) School-wide focus on understanding and developing a Growth
Mindset through PD and Advisory Connections program.

Innovation in Support of the Core: School Design and Student Voice
Describe here your complex/school contexts for School Design and Student Voice.

MMS school design is based on the best practices and needs of the middle school child.
● Teaming - Teams of 4-6 teachers serve 130 students. Currently, we have three 8th grade teams and two 7th grade teams.
● Core Planning period - Common planning period for each team's core teachers (ELA, Math, Science, Social Studies) to share best practices, discuss student needs,

and plan curriculum and lessons.
● Advisory - The advisory program is primarily used to ensure that every child has a meaningful connection with an adult on campus and belongs to a safe community

of peers.  The student-to-teacher ratio is approximately 25:1.
● Rotating bell schedule-Students do not attend the same class at the same time each day to ensure optimal teaching and learning time for each subject within a week.
● Looping - teachers and student teams are kept intact from 7th to 8th grade. Students are allowed to opt out of their looping team for 8th grade.
● School Uniforms and Student IDs - promote a culture of unity, belonging, a greater focus on learning, and safety.
● Integration of 21st-Century Technology -providing every student with access to technology.
● Core Ethical Values-Character education concepts and core values incorporated into the curriculum at each grade level. Core Ethical Values also serve as standards

for student behavior and character development.
● Social-Emotional Learning (SEL) Program -incorporates lessons from various SEL curriculum resources.  The primary source is TRIBES, a cooperative learning

curriculum with strategies that promote inclusion to create and maintain a safe learning environment for all students.
● Core Departments-ELA, Math, Science, and Social Studies are organized into the same core buildings for easy access to curriculum, deepen collegial relationships,

and increase communication/collaboration.

Describe your current and continuing initiatives to advance further your 2022-23 School Design and Student Voice.

1) Continuing initiatives:
a) The Connections Committee, along with administrators, will continue to create lessons and monitor the implementation of our SEL Connections program.
b) The Leadership Team will continue working in conjunction with faculty and staff to update our school’s vision and mission to reflect our ever-changing student
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population.
c) Professional Learning Communities (PLC) will meet quarterly and twice during the summer to continue working on the CIA/Curriculum maps, disaggregating and

analyzing student data to inform instruction.
d) The School Discipline Committee will regularly monitor the School Discipline Plan to address safety and security issues on our campus.

2) Current initiatives:
a) To create a Co-Teaching model that partners a general education teacher with a certified special education teacher to collaboratively meet the needs of students with

learning disabilities.
b) To create access to computer science standards for every student to develop critical thinking and problem-solving skills.
c) To create a biannual MMS SQS Feedback survey for teachers to measure the effectiveness of the enabling activities addressing the SQS survey's four indicators (Safety,

Well-Being, Satisfaction, Involvement/Engagement). The leadership team will use the feedback to modify activities to impact the number of favorable responses
positively.

Describe here your Conditions for Success for School Design and Student Voice

1) The Leadership Team will support committees of continuing initiatives by allocating funds to allow members to meet to discuss ongoing implementation and identify needs to
reach desired outcomes. (#1 a-d)

2) Ongoing professional development on Co-Teaching models for teachers working in an integration classroom setting. (#2a)
3) Create a schedule within the CTE department to allow every student access to computer science standards. (#2b)
4) Provide teachers time and opportunity to take the MMS SQS Feedback survey to ensure a 100% return rate. (#2c)

SY 2021-22 Measurable Outcomes SY 2022-23 Measurable Outcomes SY 2023-24 Measurable Outcomes

What are your Measurable Outcomes around School Design
and Student Voice? What are you designing?

Moanalua Middle School will address our student's Achievement
Gap by Decreasing it by 2 points for ELA & 1 point for Math, and
Increasing Student Achievement by 2-3%, as reported in Strive HI.

Moanalua Middle School will continue to implement the Middle
School Concepts (i.e., Teaming, Looping, Advisory) to ensure
student engagement and success during these adolescent years.

What are your Measurable Outcomes around School Design and
Student Voice? What are you designing?

1. Moanalua Middle School teachers will decrease the
achievement gap by 2 points for both ELA and Math, as
reported by Strive HI.

2. Moanalua Middle School teachers will increase student
achievement by 2-3% for ELA and Math, as reported by
Strive HI. Student proficiency on common assessments

What are your Measurable Outcomes around School Design and
Student Voice? What are you designing?

Moanalua Middle School, Version 1, 11/29/2021 4

https://docs.google.com/document/d/1ZUJS1Zd6kueCzag9Ja-rDCrDVyaJFBmV-dJgk6fY1X8/edit
https://docs.google.com/document/d/1ZUJS1Zd6kueCzag9Ja-rDCrDVyaJFBmV-dJgk6fY1X8/edit
https://docs.google.com/document/d/1ZUJS1Zd6kueCzag9Ja-rDCrDVyaJFBmV-dJgk6fY1X8/edit
https://docs.google.com/document/d/1ZUJS1Zd6kueCzag9Ja-rDCrDVyaJFBmV-dJgk6fY1X8
https://docs.google.com/document/d/1ZUJS1Zd6kueCzag9Ja-rDCrDVyaJFBmV-dJgk6fY1X8
https://docs.google.com/document/d/1ZUJS1Zd6kueCzag9Ja-rDCrDVyaJFBmV-dJgk6fY1X8


MMS will continue to build relationships to engage our students
academically, socially, and emotionally.  Our theme this year is
“RESET - Making Connections with Everyone.”

Moanalua Middle School will continue its school-wide Social
Emotional Learning program. This year we created a “Connections
Committee” to spearhead this initiative. (ie. providing SEL
activities for our Advisory Teachers)

will be 80% passing or higher, with single digits gaps
reported by departments.

3. The School Discipline Committee is composed of
administrators, classroom teachers, and support staff will
meet regularly to monitor and improve the implementation
of the School Discipline Plan.  Improvements will be
measured by the LDS (student discipline) and teacher
responses to the Safety Indicator on the School Quality
Survey.

4. School Administrators, Student Service Coordinator,
Special Education Department, English Language
Coordinator, along with the support of the leadership team
and classroom teachers, will build a Multi-Tiered System
of Support to improve student achievement of our Low
SES, English Learners, and IDEA students by 5%

5. Moanalua Middle School teachers will continue to
implement SEL activities designed by the Connections
Committee to improve students’ sense of belonging by
5%,  as measured by the Panorama Survey.

6. Moanalua Middle School’s leadership will revisit and
update our school’s vision and mission to reflect our
ever-changing student population’s current needs.

7. To increase the percentage of positive responses on the
teacher indicators of the School Quality Survey (SQS) in
the areas of Safety, Well-Being, Satisfaction, and
Involvement/Engagement.

Why are you implementing them?

The academic achievement and achievement gap targets are a
direct result of MMS fulfilling the school’s top identified needs:

Why are you implementing them?

The academic achievement and achievement gap targets are a
direct result of MMS fulfilling the school’s top identified needs:

Why are you implementing them?
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Support our Professional Learning Communities to implement
focused and consistent school initiatives to increase student
success.

-Team, Department, Professional Learning Community (PLC’s) planning
time will continue to be an important aspect of communication amongst
our school staff. (ie. Discussion topics: student data and best practices to
close the achievement gap between our high and non-high needs student
populations.)

Other means of communication (for input and feedback) will also include
our Leadership Team, Instructional Council, Support Staff, Parent
Teacher Organization (PTO), Association Policy Committee (APC), and
our School Community Council (SCC) meetings.

The School Climate targets are directly related to identifying
students' need to improve MMS culture, climate, and pride.

support our Professional Learning Communities (PLC) so that they
can implement focused and consistent school initiatives to increase
student success.

The importance of sustaining and improving our SEL program in
conjunction with the Growth Mindset will give our students the
necessary skills and tools to succeed in their academics and
personal lives. Our overall goal is for students to make wise
decisions and contribute to society.

We are reorganizing our multi-tiered support systems to align our
practices with our recent Stetson Professional Development and
Moanalua High School’s SpED department practices.  These
discussions and scheduling of student LRE placement and
supporting resources will help students be successful at the next
level.

Improving the school climate and safety will enable students to
focus more on their learning.  These targeted improvements
include a sense of belonging, learning culture, structured
discipline, and school pride.

The vision and mission statement can keep our school on track
with its greater purpose by having school leaders navigate
competing interests.

How will you know that they are causing an improvement?

Moanalua Middle School will continue to survey our Students,
Staff, Parents, School Partners throughout the year to ensure we
are progressing toward our objectives. A more concerted effort is
being made to promote our school's “Great Things” on social
media platforms. (ie. Facebook, Twitter, Instagram, School
website)

How will you know that they are causing an improvement?

Moanalua Middle School will monitor:

● STRIVE HI indicators (Achievement, Achievement Gap,
Median Growth Percentile)

● School Quality Survey
○ Students (Safety)
○ Parents (Safety, Well Being, Satisfaction,

How will you know that they are causing an improvement?
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Involvement/Engagement)
○ Teachers (Safety, Well Being, Satisfaction,

Involvement/Engagement)
● Panorama Survey (School and Classroom Indicators)
● Panorama SEL Survey (Individual Student Core

Competencies)

Innovation in Support of the Core: School Design and Student Voice
FOCUS ON SY 2022-23: Crosswalk enabling activities, measurable outcomes, and budget outlay and monitoring.

Baseline Measurements Formative Measures Summative Goals

Add the beginning of the year measurements here.
● iReady Diagnostic Reading & Math (Pre)
● WIDA Access for ELs (7th-8th)

Strive HI data (SY 2018-19):
● Language Arts: 79%
● Math: 63%
● Science: 77%

Strive HI data (SY 2019-20):
● N/A due to Covid

Strive HI data (SY 2020-21):
● Language Arts: 75%
● Math: 47%
● Science: 53%

Add throughout the year measurements here.
● iReady Diagnostic Reading & Math (Mid)
● SBA: ELA & Math (7th-8th), Science (8th)

○ Hawaii State Assessments: ICA, IAB, FIAB
● Quarterly Common Assessment-ELA, math, science,

and social studies
● Other

Add end-of-year goals here.
● Increase academic achievement (as measured by

Strive HI) by
○ 2-3% ELA
○ 2-3% MATH

● SQS Data (7th-8th)-increase the percentage of
favorable responses.

● Panorama Student Survey - increase the percentage of
favorable responses.

● Panorama SEL Survey-increase the percentage of
favorable responses

● SLPC parent/student feedback-increase the
percentage of favorable responses.

Student Outcomes (SY 2022-23)
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Measurable Outcome(s) Enabling Activity Duration
Fall, Spring,
Yearlong

Source of
Funds

Program ID

School Monitoring
Activity

Frequency
Quarter, Semester,

Annual

Complex Monitoring Activity
(to be completed by CAS)

Moanalua Middle School
teachers will decrease the
achievement gap by 2
points for both ELA and
Math as reported by Strive
HI.

Monitor the achievement gap by
disaggregating data on common
quarterly assessments to inform
instruction.

Teachers will implement SEL and
Growth Mindset activities.

BERC Learning Walks to align
instructional strategies to
neuroscientific research.

Yearlong WSF Quarterly common
assessments

Administrators will
conduct walkthroughs and
classroom observations to
monitor implementation
and identify support
needed.

Quarterly

Moanalua Middle School
teachers will increase
student achievement by
2-3% for ELA and Math,
reported by Strive HI

Administer a rigorous and relevant
common core curriculum.

Common assessments.

ICA/IAB/FIAB

Yearlong WSF PLC monitoring Quarterly

Moanalua Middle School
teachers will continue to
implement SEL activities as
designed by the
Connections Committee to
improve students’ sense of
belonging by 5%  as
measured by the Panorama
Survey.

SEL activities twice a week
(Mondays and Wednesdays) during
advisory.

Morning bulletin interactive
activities.

Yearlong WSF Panorama survey

SQS survey

The Connections
Committee will monitor
through surveys and
observations.

Semester
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Improve Panorama SEL
Growth Mindset indicator
by 10%.

Implement monthly activities during
faculty meetings about developing a
Growth Mindset within the classroom.
Teachers will then integrate knowledge
and skills into the classroom.
Use of the Panorama Data and
suggested Playbook strategies to
inform instruction in our SEL
Advisory Program.

Yearlong WSF Panorama SEL survey

Classroom observations by
leadership team
SEL Committee Planning
meetings

Three times a
year

Quarterly

Monthly and
additional
meetings as
needed

Staff Outcomes (SY 2022-23)

Measurable
Outcome(s)

Enabling Activity Duration
Fall, Spring,
Yearlong

Source of
Funds

Program ID

School Monitoring
Activity

Frequency
Quarter, Semester,

Annual

Complex Monitoring Activity
(to be completed by CAS)

100% of our faculty will
implement SEL program
activities.

Given the SEL lessons and materials,
teachers will implement them with their
advisory students.

Yearlong WSF, The leadership team will
conduct walkthroughs and
classroom observations to
monitor implementation and
identify support needed.

Quarterly

100% of our faculty will
participate in Growth
Mindset PD.

Implement monthly activities during
faculty meetings about developing a
Growth Mindset.

Yearlong WSF The leadership team will
conduct walkthroughs and
classroom observations to
monitor implementation and
identify support needed.

Quarterly

100% of our faculty will
participate in the MMS
SQS Feedback survey.

The administration will send out a
biannual MMS SQS Feedback survey to
monitor the effectiveness of the
enabling activities related to Teacher
SQS indicators (Safety, Well-Being,
Satisfaction, Involvement/Engagement).

Yearlong WSF The leadership team will
review survey results and
recommend modifying
enabling activities.

Semester
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Pipeline of Emerging Ideas: Pilot Projects and Design Thinking
When HIDOE references innovation and emerging ideas, the Department is responding to important mindsets that embrace new ideas, replace dated
practices, and strive for better solutions. Therefore, the Learning Organization must be prepared to uphold innovative learning environments that elevate a
school’s collective work, expand capacity to improve, and continuously advance student learning.

The HIDOE 2030 Promise Plan will be drafted to help school communities open conversations about the Pipeline of Emerging Ideas.

School Ideas for Innovation and Pilot Projects Conditions for Success

Please describe your school’s ideas around innovation and pilot projects.

● CTE GLO Certification- In progress
○ Students started to update their Student-Led Portfolio Websites with exemplars

from SY21-22 quarters 2 and 3 and the CTE GLO Certificates they earned in
their beginning Trimesters/Semester.

○ CTE GLO Certificates they earn for the remaining Trimester/Semester will be
distributed in May 2022 with additional updates to their websites.

○ Plans for next year will be to expand our GLO Certificate program
school-wide.

● Partnership with Hawaii USA FCU- Conducting Financial Literacy Student Events,
Student-Led FCU, and Student Online Finance Program.

● Computer Science Program - CTE to address our Computer Science content area
● Student Portfolio Websites - Student Self-assessment, reflection on learning, and goal

setting - Implemented by advisory teachers.
● MMS Virtual Opportunities: (On our school’s website)

○ MMS Virtual Wall of Fame - A Virtual Celebration of Student and Staff
Accolades.

○ MMS Virtual Student Talent Show
○ MMS Hybrid Assemblies (Welcome Back Assembly, Frank Delima)

● Distance Learning-Continuation of online learning due to pandemic concerns for
specific student populations using K12 Solutions or Edgenuity with a designated
distance learning teacher.

Please describe your conditions for Success:

Resources to include and are limited to the following:
● Personnel
● Funding
● Technology Support (Professional Development, Software, Hardware)
● Faculty sponsorship of activities (REACH Grant)
● Community partnerships/support
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● Career and College Fair - Virtual Career Fair is scheduled for Feb. 11, 2022.
● Resume In-Person Family Nights
● After school activities that are based on student interest:

○ Makerspace
○ Lego
○ Cooking
○ Origami
○ Math Team

● Connecting with schools from other countries through technology
○ Video conferencing with Seonhwa Middle School in Korea (Korean Language

class)
○ Online exchanges with Dzantik’i Heeni Middle School Orchestra in Juneau,

Alaska (Orchestra class)
● 8th Grade Orientation at Moanalua HS (CTE/Elective Classes Orientation)
● MMS Band Service Learning Concert for our 4 Complex Elementary Feeder Schools
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