
Academic Plan for School Year 2022-23
Developing a collaborative Academic Plan framed by the HIDOE Learning Organization is the foundation for a forward focused Academic Plan. An effective
Academic Plan utilizes existing school resources to improve and/or introduce new ideas that accelerate the school community’s knowledge about ending
achievement gaps and providing equitable services for all students. A forward focused Academic Plan clearly describes a school’s Theory of Action that
incorporates the following:  1) analyzing data to explain achievement gaps; 2) incorporating measurable outcomes that inform the closing of the
achievement gap; and 3) applying contextual and community measurements and assessments.

HIDOE Learning Organization
Pipeline of Emerging Ideas: To prepare for emerging trends, advancements and changes that impact education,ideas are tried and vetted by our schools
and teams, some will advance to support the core.

● The Pipeline of Emerging Ideas is linked to the HIDOE 2020-30 Strategic Plan (page 5).
Innovation in Support of the Core: New strategies and systems for delivering teaching and learning. High-Impact strategies:
School Design, Teacher Collaboration, Student Voice.

● The Academic Plan incorporates School Design and Student Voice for Innovation in Support of the Core (pages 3-4).
Teaching & Learning Core: Focus: equity and excellence in core curriculum and supports.

● The Academic Plan is structured by the HIDOE Learning Organization, and it is founded on the Teaching & Learning Core (page 2).
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Academic Plan, School Year 2022-23
School: Pearl Harbor Kai Elementary
Developing a collaborative Academic Plan framed by the HIDOE Learning Organization is the foundation for a forward-focused Academic Plan. An effective Academic Plan utilizes existing
school resources to improve and introduce new ideas that accelerate the school community’s knowledge about ending achievement gaps and providing equitable services for all students. A
forward-focused Academic Plan clearly describes a school’s Theory of Action that incorporates the following:  1) analyzing data to explain achievement gaps; 2) incorporating measurable
outcomes that inform the closing of the achievement gap; and 3) applying contextual and community measurements and assessments.

Starting from a comprehensive needs assessment, schools study organizational, instructional, and student support systems to design measurable outcomes. Then, the quantifiable results
are implemented and improved through Plan, Do, Check, Act (PDCA) cycles and systemized by leading indicators.

HIDOE Learning Organization

Pipeline of Emerging Ideas: To prepare for emerging trends, advancements, and changes that impact education,
ideas are tried and vetted by our schools and teams; some will advance to support the core.

● The Pipeline of Emerging Ideas linked to the HIDOE 2020-30 Strategic Plan.

Innovation in Support of the Core: New strategies and systems for delivering teaching and learning. High-Impact strategies: School
Design, Teacher Collaboration, Student Voice.

● The Academic Plan incorporates School Design and Student Voice for Innovation in Support of the Core.

Teaching & Learning Core: Focus: equity and excellence in core curriculum and supports.
● The HIDOE Learning Organization structures the Academic Plan, and it is for the Teaching & Learning Core.
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Teaching & Learning Core: Equity and Excellence
To address equity, list the targeted subgroup(s) and their identified needs. Specifying enabling activities in the academic plan should address
identified subgroup(s) and their needs.

Achievement Gap Theory of Action Enabling Activity

In our Comprehensive Needs Assessment, the achievement gap
between our general education students and students identified as
IDEA and EL in multiple data sources showed a widening gap
found in our Mid-year WASC visit, historical SBA state testing,
and the Strive Hi reports. In the 2021 Strive Hi data, there was a
39 point gap in achievement in English Language Arts between
high needs students (EL, IDEA, and free & reduced lunch) and
our non-high needs students. There was a 26 point gap between
high and non-high needs students in math SBA achievement
scores.

At Pearl Harbor Kai Elementary, our IDEA population is
approximately 16% of 370 students in grades preschool to 6th
grade. Our EL student population is about 5%, and our
economically disadvantaged students represent 17% of our student
body. Our school must implement evidence practices in equity,
access, and inclusion to decrease the achievement gap and support
the success of all our students.

If our general education teachers and special education teachers
receive professional development, coaching, and support in increasing
inclusive practices, then IDEA students' learning will increase.

If a highly qualified EL teacher is on staff, there will be an increase in
the effectiveness of our EL program, and educating our students and
teachers on language acquisition strategies to increase the support for
EL students.

If our school provides meals, computers, tutoring, affordable
after-school care, increased time, and SEL support to students who
have lower socioeconomic status, then there will be an increased
achievement for economically disadvantaged students.

If we strengthen our Multi-tiered System of Support in all three tiers
in academics, behavior, social-emotional skills, and healthy choices,
we will target and directly support our high-needs students more
effectively. Frequent monitoring of all students' progress based on the
grade-level benchmarks will provide interventions to students to
decrease the achievement gap for IDEA, EL, economically
disadvantaged students, and all of our learners.

Supporting Increased Achievement & Growth for all  Students:
● Fidelity in writing and implementing IEPS across grade levels with QPI
● Fidelity in implementing the supplementary aids and supports by creating

IEPs at a glance to share with all staff who support and teach students
● Schedule time monthly for special education teachers and general

education teachers to collaborate on strategies, curriculum, and supports of
all sped students

● Special education teachers and general education teachers will review
students’ progress on their goals and objectives during data talks to ensure
growth and minimize the achievement gap

● Increase inclusion practices for all IDEA students
● Early Release to analyze universal screeners, curriculum assessments,

progress reports, IEP goal progress, and formative data to reflect on student
outcomes and adjust instruction

● Special educators time to collaborate with educational assistants and tutors

Supporting Increased Achievement & Growth for all English Language Learner
Students:

● Training all educators in sheltered instructional strategies to support EL
students

● Implementation of sheltered instructional strategies in all classroom
● English Language development and content-based ESL taught by an

experienced highly qualified EL teacher in a pull-out setting
● EL teacher will attend frequent data-talks to discuss with general education

teacher the progress on student growth in language acquisition and discuss
instructional strategies to improve all students growth and achievement

Economically Disadvantaged:
● Free and reduced lunch
● Free uniforms and school supplies, if needed
● Tutoring with a bus provided after school
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● Identify all students’ SEL needs based on the Panorama Survey
● Counselor and teacher collaboration to support SEL areas of growth
● Health aid to help students and families with free or affordable health care

and basic needs

Innovation in Support of the Core: School Design and Student Voice
Describe here your complex/school contexts for School Design and Student Voice.

Students’ perspectives and aspirations are of value in the classroom, school, and community. We want to hear and reflect the values, opinions, beliefs, perspectives, languages, and cultural backgrounds of students in the school. Our
staff utilizes instructional approaches, student leadership, student ambassadors, and complex student events with student choices, interests, passions, and ambitions.

Describe your current and continuing initiatives that will further advance your 2020-21 School Design and Student Voice.

Collaboratively with other elementary schools in our Radford complex, we offer a Speech Competition, Music Festival, Intramural Sports  Tournaments, and STEM opportunities. We have students from 4th, 5th, and 6th grade
participate in our School Community Council at our school level. Students’ perspectives help influence school-wide decision-making on the learning needs of academic and financial plans. Through our Anchored for Life Program,
students become welcome ambassadors for our new military students who frequently arrive and leave throughout a school year with the support of their peers. We will be developing further connections with students and community
partnership and citizenship by contributing students’ time and knowledge to support our island needs.

Describe here your Conditions for Success in School Design and Student Voice.

Our school will thrive in a culture of kindness, gratitude, compassion, and forgiveness. These are character traits of the Choose Love Curriculum all of our staff and students are continually striving to implement on a daily basis. Pearl
Harbor Kai Elementary provides a healthy and safe environment for our students and faculty to grow and thrive through a caring and creative learning community

SY 2022-23 Measurable Outcomes SY 2023-24 Measurable Outcomes SY 2024-25 Measurable Outcomes

What are your Measurable Outcomes around School Design and Student
Voice? What are you designing?

Involve staff, students, and families in the refinement and revision of our
School Design. We will take the lessons learned in the COVID-19
pandemic and incorporate them into our design to communicate to our
community how our school cares and prepares our students for their
future and not our past. It is important to revisit and align our vision,
mission, and school design with the learning we offer to our students. We

What are your Measurable Outcomes around School Design and Student
Voice? What are you designing?

Involve stakeholders in reflecting on the implementation and updated
School Design from the previous year to revise or adjust with staff,
students, and parents. Staff will be able to communicate our School
Design to our mission and our vision to the community. The team will be
able to connect School Design to school outcomes.

What are your Measurable Outcomes around School Design and Student
Voice? What are you designing?

Continue to involve stakeholders with the revision of our School Design
and connect it to our student outcomes to communicate to our school
ohana, including our incoming students, families, employee candidates,
and community partners
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will create a flyer with staff, student, and parent input to represent our
updated School Design.

Why are you implementing them?

Pearl Harbor Kai is a place “Where students achieve their individual
best.”  As individuals, we have our voice that is part of a strong, proud,
and collaborative complex. Our school is a part of the Radford Complex
with the shared vision to educate all students toward college and career
readiness to reach their full potential as responsible, literate, critical
thinkers, contributing members of our digital and global society.

As a part of the Radford Complex, students can sign up for the interest
that connects students as a complex and can use their voice and talents in
complex-wide Speech festivals, Music festivals, Track, Basketball, and
Volleyball events. Students in grades 3-6 can join the student council and
participate in the School Community Council. Students can be team
leaders in our Anchored 4 Life to welcome students in their transitions to
and from PHKai. Students could sign up for school safety as peer
mediators or volunteer to help with recess equipment, welcome students
daily, read to younger students and offer ideas for school improvement.

Our schools will work as a team to learn from each other and increase the
opportunities students have to compete and collaborate by using
technology and challenges to develop critical thinking skills and grit by
applying their knowledge to solutions to problems found in their daily
lives. This increases the voice, choice, and engagement of students, their
learning becomes relevant and their audience more realistic.

Why are you implementing them?

Continue to participate and increase our students’ opportunities to
participate in complex events, increasing academic intramural events and
collaboration in solving real-world problems. Increase opportunities for
all students k-6 to have a voice and choice in their academic week in
classrooms to increase engagement interest and teach self-directed
learning strategies to our students. We will share with our community
student projects and solutions.

Why are you implementing them?

Continue nurturing and collaborating with our Radford complex on
student interest events and develop more student interest-based
community projects to benefit and give back to our school, military
community, local community, and island partnering with businesses and
nonprofits to make a positive impact through applying our knowledge and
skills.

How will you know that they are causing an improvement?

SBA Reading achievement will increase to 65%
SBA Math achievement will increase to 50%
NGSS achievement will increase to 55%
SQS parent perception data in satisfaction will increase to 80%

How will you know that they are causing an improvement?

SBA Reading achievement will increase to 70%
SBA Math achievement will increase to 55%
NGSS achievement will increase to 60%
SQS parent perception data will increase to 80% in all areas

How will you know that they are causing an improvement?

SBA Reading achievement will increase to 75%
SBA Math achievement will increase to 60%
NGSS achievement will increase to 65%
SQS parent perception data will increase to 80%+ in all areas
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Innovation in Support of the Core: School Design and Student Voice
FOCUS ON SY 2021-22: Crosswalk enabling activities, measurable outcomes, and budget outlay and monitoring.

Baseline Measurements Formative Measures Summative Goals

Student Panorama SEL Survey
● Emotional Regulation 54%
● Grit 54%
● Growth Mindset 60%
● Self-efficacy 59%
● Self-management 75%
● Sense of Belonging 74%

Increase Achievement in Smarter Balanced Assessment
● Math 40%
● Language Arts 62%
● Science 52%

Decrease Gap in Smarter Balanced Assessment:
● Math 26 points
● Language Arts 35 points

Student voice in surveys, polls, discussions, and feedback to capture all
students’ voices during the school year

Interim Smarter Balanced Assessments in Math and Language Arts

WIDA assessments and progress monitoring of language acquisition
skills, IEP and progress report reviews and adjustments, and monthly
attendance reports.

Student Panorama SEL Survey
● Emotional Regulation 70%
● Grit 70%
● Growth Mindset 80%
● Self-efficacy 80%
● Self-management 85%
● Sense of Belonging 85%

Increase Achievement in Smarter Balanced Assessment
● Math 50%
● Language Arts 70%
● Science 60%

Decrease Gap in Smarter Balanced Assessment:
● Math 20 points
● Language Arts 20 points

6



Student Outcomes (SY 2022-23)

Measurable Outcome(s) Enabling Activity Duratio
n

Source
of Funds

School Monitoring Activity Frequency Complex Monitoring
Activity

(to be completed by CAS)

Decrease the Achievement
Gap measured in the Smarter
Balanced Assessments:

SY 21 Math = 26 points
to SY 22 Math = 15 points

SY 21 ELA = 35 points
to SY 22 ELA = 15 points

Increased inclusion time and inclusion practices for
students to be in the least restrictive environments to
increase their growth and achievement

Collaborative Professional Learning Community
Time with General Education Teachers, Sped
Teachers, EL Teacher, and Support Staff

Collaborative Data Dashboard will consistently be
analyzed to adjust instruction to maximize student
growth

Frequent progress monitoring will be collaboratively
reviewed to match an intervention based on skill
deficits in reading, math, attendance, and behavioral
skills

Hire all Highly Qualified teaching & EA staff to
teacher students and staff effective practices for our
IDEA & EL students

Yearlong SPPA Track IDEA students time at the beginning of the year, middle
of the year, and end of the year for increase

Data Dashboard with progress monitoring & universal screener
will be updated and reviewed

Monthly student profile sheets completed and discussed in a
peer review with concerns, interventions, next step actions, and
services noted

Meetings will follow agendas, timelines, and next steps

Progress monitoring and adjustment to group, support, service,
curriculum, content, instructor, or placement will be adjusted as
needed based on data and collaborative decision making

Data Dashboard w/multiple sources of growth data,
interventions, and timelines

Staff  meeting minutes & PD slides for classroom teachers by
our EL & Sped Teachers

Quarterly

Increase the skills of students
in self-regulation and grit from
54% to 70% found in the SEL
Panorama survey

Multi-tiered Support System will look at behavioral
data to assess the effectiveness of the
social-emotional learning for all students

Tier 1 supports with a concentrated focus on
teaching self-regulation & grit:

- Choose Love Strategies & Character
- Anchored 4 Life Program
- Peer Mediation

Yearlong WSF PLC notes & data dashboard include students who are receiving
supports and need more direct instruction

Choose Love artifacts from students & lessons taught by
teachers, Choose Aloha videos, and counselor quarterly

Student shared school-wide activities demonstrating Choose
Love Traits

Quarterly
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- Reflection Sheets
- AVID Academic Goal Setting
- Implement Class Circles

Tier 2 supports based on SEL Panorama data for
individual students, teacher observations, and an
emphasis on self-regulation and grit:

- Military Family Life Counseling
- School Level Group Counseling
- School Level Individual Counseling
- PSAP
- Teach Zones of Regulation & de-escalation

strategies through stations

Tier 3 supports based on SEL Panorama data for
individual students, teacher observations, IEP goals,
and an emphasis on self-regulation and grit:

- Check-ins
- Behavior Support Plan
- Behavior Health School Counseling

Counseling Progress Monitoring Data

Attendance for small groups

Panorama SEL data begin, middle, and end of year looking at
self-regulation & grit

Create a sampling of 5 students per grade to track the growth in
grit and self-regulation based on Spring’s SEL data. With a
constant influx and exit of military students, this would help us
measure the strategies taught and used to increase
self-regulation and grit. We will develop a survey specifically
measuring these two areas.

Reduce Ch 19 incident referrals by teaching strategies for
self-regulation. In SY 21-22 there were approximately 30
referrals each semester. Each semester we would reduce our
referrals by 10 by teaching students referred self-regulation
strategies.

Quartley

Increase the percentage of all
IDEA students time in an
inclusion setting and
systematize the IDEA referral
system

All teachers will participate in PD in inclusive
practices with modifications and accommodations
based on the individual needs of students

Special Education Teachers to participate in Grade
Level meetings to increase collaboration on student
success with general education teachers

Special Education Teachers to use Quality
Performance Indicators, QPI when developing IEPs

IEP Teams to explore multiple ways to provide an
inclusive setting for all students

General education teachers trained and
implementing regular interventions and collecting
data on progress in a Response To Intervention
framework and timeline before IDEA referral

Yearlong SPPA Track IDEA students’ time at the beginning of the year, middle
of the year, and end of the year for increase

ECSSS LRE data

Data team minutes & attendance

Master schedule of IDEA students Semester 1 & 2

Special Education Department Meeting Minutes

Collect all IDEA referrals with documentation of tier 1, 2, & 3
interventions

Semester
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Staff Outcomes (SY 2021-22)

Measurable Outcome(s) Enabling Activity Source of
Funds

Program ID

School Monitoring Activity Frequency Duration Complex Monitoring
Activity

(to be completed by
CAS)

100% of our staff will
implement multi-tiered
systems of support for all
students

Teachers will administer universal screeners,
progress monitoring checks, and benchmark
assessments aligned to CCSS. Data will be tracked
in a spreadsheet to analyze and make instructional
adjustments for all students' success.

Teachers, support staff, and administration will
collectively share their ideas and knowledge to
increase the academic, behavioral, and social,
emotional growth and success by making
collaborative data decisions

100% of our teachers conduct small group
instruction during tier 2 support time, 3+ times per
week for reading and math

WSF -Data team attendance, agenda & next steps for students and
instruction documented bi-weekly

-Data dashboard with tiered intervention data, Universal
Screener, and Summative data, and formative data in reading,
math, behavior, and SEL (notes on writing & health)

- Intervention Effectiveness Data collaboratively analyzed and
instruction adjusted

- Administrative observations and feedback

- Peer learning walks & reflections

Quarterly Yearlong
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100% of teachers will use
iReady and Go Math data to
instruct whole group, small
groups, and individuals to
increase math achievement and
growth measure by SBA &
iReady data

Teachers will monitor iReady reports for student
growth targets and encourage their students to
complete their iReady online lesson usage goal
each week with a 70% pass rate for reading and
math

Teachers use iReady growth goals to make
instructional decisions for the whole class and
small group lessons, so all students are growing
their math skills and knowledge at all levels

Teachers will use Go Math’s “Show What You
Know” for formative assessments frequently to
inform next steps in instruction for individual
students

Teachers conduct small group instruction during
tier 1 & 2 support time, 3+ times per week for
math

All staff committed to integrating math across all
content levels and creating visuals, charts, and
multiple ways to solve problems with student work
in the classroom

Math instruction will include manipulatives to
deepen conceptual knowledge and connect to
real-life applications of math to engage and excite
students

WSF Data talks minutes with sharing of math intervention groups
progress in and out of class

iReady growth data reviewed and reflected upon to inform
instruction

Professional Development Plan & notes to increase educators'
ability to scaffold and extend math concepts and standards

Administration and peer walkthroughs, feedback, reflections,
and next steps

Collaboration and training on the vertical alignment of skills
and priority standards tied to Go Math & iReady as needed for
all teachers

Publicly sharing at staff meetings and in parent newsletters of
how math is integrated into all content areas, increased
visualizations, chants, and songs to increase math
comprehension and fluency

Daily Yearlong

Increase School Quality
Survey Results in Staff
Satisfaction from 65% to 80%

Provide increased resources and training  for all
staff’s interests.

Discuss and pinpoint barriers to satisfaction and
well-being for staff to either remove barriers or

Professional Development plan and agendas with self-care or a
balance of UNITE -EXCITE-GROW or 3-1-1.

Surveys to gather input from all staff on ideas on how to
increase satisfaction and well-being of all staff at PHKai and
identify barriers.

Monthly Yearlong
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help come up with shifts in our practices or
systems.

Increase positive recognition of staff for specific
and meaningful attributes demonstrated by peers,
support team, and administration.

Carve out time during professional development to
have fun as a staff or extra time for teachers to
work individually or in a team.

Providing teachers more opportunities to be heard
and implement schoolwide decisions in budget,
improvement, student support

GLC & Faculty meeting minutes to discuss improving culture,
satisfaction, and well-being of all staff.

Monthly calendar plan of treats, activities, or kudos for staff.

Give autonomy to educators to plan a lesson or unit on a
passion of theirs and support them in integrating math,
reading, and writing into their ideas.

Administration connects with staff more frequently and
increases time in classroom observations.
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Pipeline of Emerging Ideas: Pilot Projects and Design Thinking
When HIDOE references innovation and emerging ideas, the Department responds to important mindsets that embrace new ideas, replace dated practices, and strive for better
solutions. Therefore, the Learning Organization must be prepared to uphold innovative learning environments that elevate a school’s collective work, expand capacity to improve,
and continuously advance student learning. The HIDOE 2030 Promise Plan will be drafted to help school communities open conversations about the Pipeline of Emerging Ideas.

School Ideas for Innovation and Pilot Projects Conditions for Success

Transition Center
● Support of incoming students
● Support of incoming families
● Support of exiting students

Partnerships
● Anchored for Life
● MFLC
● Radford High School and Elementary Schools in our Radford Complex

More staff trained in the Military Culture Course and partnering with the military to increase student learning
through career pathways and skills. Strengthen community relationships to promote Choose Love within the
home and community. Continue Anchored for Life with student ambassadors who support new students to our
school. Strengthen the transition into our school for new students with a school brochure showcasing
opportunities for parents and students to become involved with steps to success at PHKai School. Create
increased opportunities for students’ voice, choice, and agency in their learning in the classroom and
extra-curricular opportunities after school.

Collaboration with Radford Complex Schools to Increase Real-World Learning Opportunities By providing access to real-world learning opportunities for all students, we can provide learning experiences
that are relevant and increase student engagement and motivation as well as generate interest. And in
generating student interest, engagement, and motivation, we can do so through incorporating voice and
choice for student learning. All students have access to real-world applications of their educational interests in
relation to a rigorous, standards-based curriculum.

Students can apply their learning through projects of interest integrated with technology as a communication
and collaborative tool through in-class multi-disciplinary instruction tied to professionals and community
partners. Professional development, cross-school collaboration, and expanding complex events to align with
some of the areas that schools in the complex who are already implementing Project-Based Learning and/or
Design Thinking, to help meet expectations that all HIDOE schools will be implementing computer science by
SY23-24, ties to NGSS, and connections to the Career Pathways for CTE.

Tutoring for Vulnerable Students Face to Face & Distance Learning Drawing from the lessons learned of two years of COVID impacted school years, Pearl Harbor Kai educators
realize the need for additional tutoring outside of the school day by Hawaii Department of Education teachers
tied to the Common Core State Standards and researched based curriculums taught daily at our school. Our
school will provide tutoring by our teachers outside of school hours and offer a distance learning tutoring
option to continue supporting our students' growth, specifically in mathematical skills and critical thinking.
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