Waialua High and Intermediate School
2021 Academic Plan, School Year 2021-22
Developing a collaborative Academic Plan framed by the HIDOE Learning Organization is the foundation for a forward focused Academic Plan. An effective Academic Plan utilizes existing school
resources to improve and/or introduce new ideas that accelerate the school community’s knowledge about ending achievement gaps and providing equitable services for all students. A
forward focused Academic Plan clearly describes a school’s Theory of Action that incorporates the following: 1) analyzing data to explain achievement gaps; 2) incorporating measurable
outcomes that inform the closing of the achievement gap; and 3) applying contextual and community measurements and assessments.
Starting from a comprehensive needs assessment, schools study organizational, instructional, and student support systems to design measurable outcomes. The measurable outcomes are
implemented and improved through Plan, Do, Check, Act (PDCA) cycles and systemized by leading indicators.

HIDOE Learning Organization
Pipeline of Emerging Ideas: To prepare for emerging trends, advancements and changes that impact education,
ideas are tried and vetted by our schools and teams, some will advance to support the core.
● The Pipeline of Emerging Ideas is linked to the HIDOE 2020-30 Strategic Plan (page 5).
Innovation in Support of the Core: New strategies and systems for delivering teaching and learning. High-Impact strategies: School
Design, Teacher Collaboration, Student Voice.
● The Academic Plan incorporates School Design and Student Voice for Innovation in Support of the Core (pages 3-4).
Teaching & Learning Core: Focus: equity and excellence in core curriculum and supports.
● The Academic Plan is structured by the HIDOE Learning Organization, and it is founded on the Teaching & Learning Core
(page 2).

[Waialua High and Intermediate] [04/17/2021]
1

Teaching & Learning Core: Equity and Excellence
In order to address equity, list the targeted subgroup(s) and their identified needs. Specifying enabling activities in the academic plan should
address identified subgroup(s) and their needs.

Achievement

Theory of

Gap

Action

Identify and describe an achievement gap including but not limited to Special
Education or English Learners or any other sub group. The description must be
gathered from a comprehensive needs assessment (CNA), such as Title I CNA,
WASC Self Study, International Baccalaureate, and may include additional local
measurements.

SPED
● Special education students make up 10% (63) of our
student population (633). For School year 18-19,
according to Strive HI only 4% of our SPED students
were proficient in Math as compared to all students,
whose proficiency rate is 37%. For ELA, 9% of SPED
students met proficiency as compared to all students,
whose proficiency rate was 59%.
SBAC Data
ELA

SY 16-17

SY 17-18

SY 18-19

SPED
% Proficient

10

10

9

Non-SPED
% Proficient

51

Achievement
Gap

34

50
22

56
24

What is your Theory of Action (if-then) to improve the achievement gap?

SPED
● If we provide targeted instruction in the least
restrictive environment through reduced resource
classes and increased co-teaching, SPED students
will access an equitable curriculum and general
education learning environment to reduce the
achievement gap.

iReady Baseline Data
ELA

2020 Winter

2021 Winter

SPED %
Proficient

0%

3%

Non-Sped %
Proficient

16%

36%

Achievement

16

33

Enabling
Activity
What are your Enabling Activities to improve the achievement
gap?

SPED
● Co-teaching professional development for teachers
● Common planning time for co-teachers
● Mandatory workshop classes and TIP for special ed
students
● Differentiated instruction professional development
for Co-teachers
● iReady professional development around using data
to drive instruction
● Personalized conferences to review iReady results
with students
● Teachers will identify SPED students who need
additional support through data trackers.
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Gap
MATH

SY 16-17

SY 17-18

SY 18-19

SPED
% Proficient

5

0

4

Non-SPED
% Proficient

32

30

37

Achievement
Gap

18

20

20

Innovation in Support of the Core: School Design and Student Voice
Describe here your complex/school contexts for School Design and Student Voice.
Waialua High and Intermediate has struggled with chronic absenteeism for the past several years. As of SY 2018-2019, it was 16%, which is very high, especially considering that the state average is 17%
and the complex area is 11%. 2020 update- WHIS Chronic absenteeism has decreased to 11%.
The school’s Math SBA scores show needed improvement. For the school year 2017, 32% of our students met proficiency. For the school year 2018, 30% of our students met proficiency, and for the
school year 2019, 35% of our students met proficiency. In comparison to our complex, WHIS scores significantly lower which leads us to plan for school improvement in this area. SY 2020-2021 Update:
Students did not take or receive SBAC scores last year however, we adopted the iReady program last year which provides diagnostic information three times yearly.
At WHIS we value the importance of social emotional learning and educating the whole child. Therefore we plan to implement an SEL curriculum school wide, Choose Love. School year 2020-21, we
have implemented the Choose Love curriculum school-wide through our Advisory program. Panorama SEL survey administered in Fall and Spring.

Describe here your current and continuing initiatives that will further advance your 2020-21 School Design and Student Voice.

Waialua High and Intermediate School design focuses around AVID (Advancement via Individual Determination), character education, and our
school motto which is “start strong, dream big, work hard, make it happen and finish strong”. We will continue to utilize the weekly tardy tracker
to help drive our ABC meetings and monitor chronic absenteeism. We plan to continue offering mandatory math workshops and other targeted
intervention opportunities to help support our students with preparation on Math SBAC. We plan to continue implementing a school-wide SEL
curriculum, Choose Love, to help address social emotional learning.
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Describe here your Conditions for Success for School Design and Student Voice

At WHIS, we strive to support our teachers through targeted professional development opportunities and data routines. We intentionally build a
sense of community and belonging among students and staff.

SY 2020-21 Measurable Outcomes

SY 2021-22 Measurable Outcomes

SY 2022-23 Measurable Outcomes

What are your Measurable Outcomes around School Design and
Student Voice? What are you designing?

What are your Measurable Outcomes around School Design and
Student Voice? What are you designing?

What are your Measurable Outcomes around School Design and
Student Voice? What are you designingA?

Chronic Absenteeism
● According to Strive HI for the 2018-19 school year,
WHIS’ chronic absenteeism rate is scored at 16%.
Although this is 1% point below state results, it is 5%
above our Complex Area results

Chronic Absenteeism
● WHIS’ chronic absenteeism rate will decrease from
16% to 14%.
● 2020 update- WHIS chronic absenteeism
increased from 16-11%

Chronic Absenteeism
● WHIS’ chronic absenteeism rate will decrease from
11% to 9%.

Social Emotional Learning (SEL)
● For SY 21-22, data from either Strive HI or another
SEL student survey will show a 4% increase (from
76% to 80%)
● For SY 21-21, our Panorama results will so a 3%
increase for Sense of Belonging (48% to 51%) and a
5% increase for Emotional Regulation (51% to 56%)

Social Emotional Learning (SEL)
● For SY 22-23, data from either Strive HI or another
SEL student survey will show a 4% increase (from
80% to 84%)
● For SY 21-21, our Panorama results will so a 5%
increase for Sense of Belonging (51% to 56%) and a
7% increase for Emotional Regulation (56% to 63%)

MATH
● For SY 21-22, our proficiency rate in Math will
increase from 35% to 40%.
● For SY 21-22, our Math achievement gap will reduce
from 20 to 18 points

MATH
● For SY 22-23, our proficiency rate in Math will
increase from 40% to 45%.
● For SY 22-23, our Math achievement gap will reduce
from 18 to 16 points

Social Emotional Learning (SEL)
● According to our Strive HI data, in SY 17-18 81% of
our students reported feeling positive about their
school climate; whereas in SY 18-19 76% of our
students reported feeling positive about their school
climate.
● According to our Panorama SEL Survey Results, in
Spring 2021, our students responded with a 48%
favorability for Sense of Belonging which is a 1%
increase from Fall 2020. Our students also
responded with a 51% favorability for Emotional
Regulation which was a 3% increase from Fall 2020.
MATH
● According to our Strive HI data, in SY 18-19 our
proficiency rate was at 35% in Math as compared to
our complex area which was at 45% and the state
which was at 37%.

[Waialua High and Intermediate] [04/17/2021]
4

●

According to our Strive HI data, our achievement gap
in Math is at 20 points (44% non-high needs and 24%
high needs)

Based on iReady Data

● High School Diagnostic Math Results beginning SY
26.75% to mid year results 39.25%
● Intermediate School Math Diagnostic Results from
beginning of SY 41% to 54% end of year

Based on iReady Data

● High School Diagnostic Math Results beginning SY
40% to mid year results 42%
● Intermediate School Math Diagnostic Results from
beginning of SY 54% to 56% end of year

Based on iReady Data

● High School Diagnostic Math Results beginning SY
42% to mid year results 45%
● Intermediate School Math Diagnostic Results from
beginning of SY 56% to 60% end of year

Why you are implementing them?

Why you are implementing them?

Why you are implementing them?

Chronic Absenteeism

Chronic Absenteeism

Chronic Absenteeism

Implement Weekly Tardy Trackers System in order to collect
data on student absences and tardies which provide current
and accurate information to our Weekly ABC meetings. This
enables the team to make informed decisions on how to
address our “at risk” students. Continue to Implement
Afterschool Allstars to provide students with a connection to
school through various activities and sports.

We will continue to implement the Weekly Tardy Trackers
System in order to collect data on student absences and
tardies which provide current and accurate information to our
Weekly ABC meetings . This enables the team to make
informed decisions on how to address our “at risk” students.

We will continue to implement the Weekly Tardy Trackers
System in order to collect data on student absences and
tardies which provide current and accurate information to our
Weekly ABC meetings. This enables the team to make
informed decisions on how to address our “at risk” students.

Social Emotional Learning (SEL)
By implementing an SEL (Choose Love) curriculum and
continuing our Bulldog Strong Recognition awards, we will
address our school design initiatives related to character
education and Social Emotional Learning.

Social Emotional Learning (SEL)
We will continue to implement an SEL curriculum and
professional development to address our school design
initiatives that are related to character education and Social
Emotional Learning.

Math

Math

By providing targeted intervention opportunities to our
students through math workshops and after school tutoring;
we will see improvement in our overall SBAC achievement.

By providing targeted intervention opportunities to our
students through math workshops and after school tutoring;
we will see improvement in our overall SBAC achievement.

Social Emotional Learning (SEL)
We will continue to implement an SEL curriculum and
professional development to address our school design
initiatives that are related to character education and Social
Emotional Learning.
Math
By providing targeted intervention opportunities to our
students through math workshops and after school tutoring;
we will see improvement in our overall SBAC achievement.
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How will you know that they are causing an improvement?

How will you know that they are causing an improvement?

How will you know that they are causing an improvement?

Chronic Absenteeism

Chronic Absenteeism

Chronic Absenteeism

●
●

Reduce the amount of students attending saturday
detention for attendance (No saturday detention due to
covid)
Data provided by weekly Tardy Tracker (No data for this
school year due to Covid)

●
●

Reduce the amount of students attending saturday
detention for attendance
Data provided by weekly Tardy Tracker

●
●

Reduce the amount of students attending saturday
detention for attendance
Data provided by weekly Tardy Tracker

Social Emotional Learning (SEL)
● Reduce the amount of behavioral referrals and
disciplinary action
● Increase in Bulldog Recognition nominees
● Panorama SEL Survey

Social Emotional Learning (SEL)
● Reduce the amount of behavioral referrals and
disciplinary action
● Increase in Bulldog Recognition nominees
● Panorama SEL Survey

Social Emotional Learning (SEL)
● Reduce the amount of behavioral referrals and
disciplinary action
● Increase in Bulldog Recognition nominees
● Panorama SEL Survey

MATH
● Increase iReady Math proficiency/growth results
three times a year (Fall/Winter/Spring)
● Complete and implement math curriculum maps
● Improved proficiency rates as measured by teacher
Data Trackers

MATH
● Increase iReady Math proficiency/growth results
three times a year (Fall/Winter/Spring)
● Update and revise math curriculum maps
● Improved proficiency rates as measured by teacher
Data Trackers

MATH
● Increase iReady Math proficiency/growth results
three times a year (Fall/Winter/Spring)
● Update and revise math curriculum maps
● Improved proficiency rates as measured by teacher
Data Trackers

Innovation in Support of the Core: School Design and Student Voice
FOCUS ON SY 2021-22: Crosswalk enabling activities, measurable outcomes, and budget outlay and monitoring.
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Baseline Measurements
Add beginning of the year measurements here.
●
●
●

●
●

Chronic Absenteeism at 11%
SEL: According to our Strive HI report, SY 18-19 76% of
our students reported feeling positive about their school
climate.
SEL: According to our Panorama SEL Survey Results, in
Spring 2021, our students responded with a 48%
favorability for Sense of Belonging which is a 1% increase
from Fall 2020. Our students also responded with a 51%
favorability for Emotional Regulation which was a 3%
increase from Fall 2020.
Math achievement gap 20 points
ELA achievement gap 24 points

Formative Measures
Add throughout the year measurements here.
●
●
●
●
●
●
●

Tardy tracker weekly reports
School Quality Survey/Panorama SEL Survey
Choose Love SEL Curriculum implementation (weekly)
iReady Diagnostic scores for ELA/Math (triennal)
Teacher’s academic assessments through data trackers
(quarterly)
Explicit Instruction implementation
LDS data (attendance, achievement by subgroups)

Summative Goals
Add end of year goals here.
●
●
●

●
●

Chronic Absenteeism rate 9%
SEL student survey 80%
SEL: Panorama results will so a 3% increase for Sense of
Belonging (48% to 51%) and a 5% increase for Emotional
Regulation (51% to 56%
Math achievement gap 18 points
ELA achievement gap 22 points

Student Outcomes (SY 2021-22)
Measurable Outcome(s)

Enabling Activity

Duration
Fall, Spring,
Yearlong

Chronic Absenteeism will
be reduced from 11% to 9%

-Implement Weekly Tardy Trackers
System
-Implement the “be here to get
there” program

Yearlong

Source of
Funds

School Monitoring
Activity

Program ID

SAF
1003

-Weekly reports from tardy
tracker system
-Weekly ABC meetings
-Saturday detention
attendance

Frequency

Complex Monitoring Activity

Quarter, Semester,
Annual

(to be completed by CAS)

-weekly
-bi-weekly
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-Implement Afterschool Allstars
Identified students will
receive targeted
interventions in Math

-Implement mandatory math
workshop elective for students
(grades 7-10)
-Provide after school targeted
intervention to help better prepare
and support students taking the SBAC

yearlong

Kamehameha
school grant
or
42102

-iReady diagnostic reports
-Teacher data trackers
-SBAC proficiency scores

-triennal
-quarterly
-yearly

At least 80% of our
students will report feeling
positive about their school
as measured by Panorama

-Implement Bulldog Strong
Recognition
-Continue to encourage students to
participate in school sports, clubs and
activities
-Receive SEL lessons through Choose
Love Curriculum across all grade
levels (7-12

yearlong

n/a

-Panorama/student survey
result
-Increased participation in
sports, clubs, and activities
-Data provided by weekly
ABC meetings

-annual
-quarterly
-weekly

Enabling Activity

Duration

Staff Outcomes (SY 2021-22)
Measurable Outcome(s)

Fall, Spring,
Yearlong

Reduce the achievement
gap for ELA from 24 to 22
points and Math from 20 to
18 point

-Teachers will participate in Explicit
Instruction PD
-Implement Explicit Instruction
strategies and school-wide literacy
goals across all grade levels
-Teacher walkthroughs

yearlong

Source of
Funds

School Monitoring
Activity

Program ID

-CLSD Grant

-ensure that all teacher
received some form of
Explicit Instruction PD
-results from quarterly
walkthroughs
-iReady Data

Frequency

Complex Monitoring Activity

Quarter, Semester,
Annual

(to be completed by CAS)

-quarterly
-annual
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-iReady diagnostic (triennal) and
online instruction
-Teacher data trackers (quarterly)
100% of teachers will
implement Choose Love
Curriculum to all grade
levels (7-12)

-Provide professional development
-Schedule schoolwide weekly MIndful
Mondays for SEL instruction

-yearlong

n/a

-participation during admin
day and PC day
-admin walkthroughs
-collect student evidence
and feedback

-semester
-weekly
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Pipeline of Emerging Ideas: Pilot Projects and Design Thinking
When HIDOE references innovation and emerging ideas, the Department is responding to important mindsets that embrace new ideas, replace dated
practices, and strive for better solutions. Therefore, the Learning Organization must be prepared to uphold innovative learning environments that
elevate a school’s collective work, expand capacity to improve, and continuously advance student learning.
The HIDOE 2030 Promise Plan will be drafted to help school communities open conversations about the Pipeline of Emerging Ideas.

School Ideas for Innovation and Pilot Projects
Please describe your school’s ideas around innovation and pilot projects.

1. Waialua High and Intermediate will create a new pilot program to be named FEW,
Future Engineers of Waialua. As we move forward with science and technology,
students who embark on this new journey will leave high school equipped to take on
engineering courses at the post high school level. This program is designed to lead
students into a high school engineering pathway. It will also enhance student’s
abilities in math, science, technology, and computer science, as well as other content
area skills necessary for success in this field of study. Our vision for this engineering
academy will consist of:
○ A cohort of 20-25 students who will matriculate up through the grade-levels
○ A cohort of 5-6 teachers who will have a dedicated common planning period
○ A set course sequence for all courses except math
○ Junior year students will be expected to complete a capstone course
○ Senior year students will be expected to participate in an internship
2. In an effort to change the mindset and culture of Waialua High and Intermediate
School we will work to Increase Early College Opportunities for ALL students and to
earn college credit and high school credit simultaneously. In 2018-2019 WHIS offered
Speech 151 as its first Early College Course. 100% of the 14 students enrolled earned
college credit.

Conditions for Success
Please describe your conditions for Success:

1. To create this FEW pilot program we would need:
○ Establish criteria for students enrolling in pilot program
○ Attain ideas by visiting/touring other schools who implement similar
academies
○ Provide professional development (integrated curriculum) to cohort of selected
teachers
○ Organize master schedule to ensure common prep time
○ Reach out to local partners/businesses for student internships

2. To increase early college participation on campus we would need:
○ Our College and Career Counselor to collaborate with the University of
Hawaii (UH) Early College Counselor and discuss additional course
offerings our school can consider
○ To meet with WHIS Admin, Registrar, Counselor and UH Counselor to
choose additional college courses and plan accordingly
○ To offer EC Parent Nights on campus to increase student interest and
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enrollment

3. WHIS was awarded the Comprehensive Literacy State Development (CLSD) Grant
and those funds will be used to support the implementation of the schoolwide literacy
plans. In addition to supporting the implementation of the schoolwide literacy plans,
the grant will help promote family literacy around student data and post secondary
opportunities. Funds will also be used to develop and implement student showcase
opportunities for the Waialua Intermediate and High School community. Grant leads
will collaborate with administration, curriculum coordinators, and teachers to provide
opportunities for students to showcase their voice, their cultures and language through
writing and speaking.

3. To increase parent engagement, student voice, and cultural recognitions on campus we
would need:
○ Grant Lead/Teachers to help support and implement parent nights
○ Materials and Supplies for parent engagement opportunities and student voice
showcases
○ Collaboration time among grant lead/teachers to coordinate parent engagement
and student showcase opportunities
○ Teachers providing opportunities to showcase student voice
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