Academic Plan for School Year 2021-22
School: Webling Elementary
Developing a collaborative Academic Plan framed by the HIDOE Learning Organization is the foundation for a forward focused Academic Plan. An effective Academic Plan utilizes existing
school resources to improve and/or introduce new ideas that accelerate the school community’s knowledge about ending achievement gaps and providing equitable services for all students.
A forward focused Academic Plan clearly describes a school’s Theory of Action that incorporates the following: 1) analyzing data to explain achievement gaps; 2) incorporating measurable
outcomes that inform the closing of the achievement gap; and 3) applying contextual and community measurements and assessments.
Starting from a comprehensive needs assessment, schools study organizational, instructional, and student support systems to design measurable outcomes. The measurable outcomes are
implemented and improved through Plan, Do, Check, Act (PDCA) cycles and systemized by leading indicators.

HIDOE Learning Organization
Pipeline of Emerging Ideas: To prepare for emerging trends, advancements and changes that impact education,
ideas are tried and vetted by our schools and teams, some will advance to support the core.
● The Pipeline of Emerging Ideas is linked to the HIDOE 2020-30 Strategic Plan (page 5).
Innovation in Support of the Core: New strategies and systems for delivering teaching and learning. High-Impact strategies: School
Design, Teacher Collaboration, Student Voice.
● The Academic Plan incorporates School Design and Student Voice for Innovation in Support of the Core (pages 3-4).
Teaching & Learning Core: Focus: equity and excellence in core curriculum and supports.
● The Academic Plan is structured by the HIDOE Learning Organization, and it is founded on the Teaching & Learning Core
(page 2).
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Teaching & Learning Core: Equity and Excellence
In order to address equity, list the targeted subgroup(s) and their identi ied needs. Specifying enabling activities in the academic plan should address identi ied subgroup(s) and their needs.
Identify and describe an achievement gap including but not limited to Special Education or English
Learners or any other sub group. The description must be gathered from a CNA such as Title I, WASC
Self Study, International Baccalaureate, and may include additional local measurements.

ELA
SY 15-16 - 49%
SY 16-17 - 56%
SY 17-18 - 67%
SY 18-19 - 63%
Math
SY 15-16 - 47%
SY 16-17 - 53%
SY 17-18 - 53%
SY 18-19 - 53%
Science
SY 15-16 SY 16-17 SY 17-18
SY 18-19
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What is your Theory of Action (if-then) to improve
the achievement gap?

What are your Enabling Activities to improve the
achievement gap?

ELA
● If we continue with ELA RTI then
we would then we will close the
achievement gap from ___% to
___%.
● If we implement Wonders
Curriculum with idelity then we
will provide consistent quality
instruction.

ELA
● RTI Program
○ All teachers will create plans
and conference with admin
○ Admin/RTI Coordinator will
monitor RTI implementation
for idelity and consistency.
○ All students will do a
minimum of 45 minutes of
iReady reading weekly
○ Hire ____ PPT
● Data Teams
○ Selected priority standards
based on of need to guide
data team cycles.
○ Grade levels
■ administered Pre, Mid,
Post Assessment
■ set smart goal.
■ implemented agreed
upon instructional
strategies based on
groupings’ needs.

Math
● If we implement Math RTI then we
would close the achievement gap
from ___% to ___%.
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● If we implement Ready
Classroom/Go Math curriculum
with idelity then we will provide
consistent quality instruction.
SPED
Paci ic Islander
Native Hawaiian

Filipino

Disadvantaged
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Math
● Data Coach will monitor RTI
implementation for idelity and
consistency (minimum of twice a
week, 30 min. each day).
● All grade levels will complete Data
Team cycles
○ Select Priority Standards to
guide data team cycles.
○ Develop Success Criteria
○ Develop scoring guides and
answer key
○ Select/develop common
assessments
○ Agree upon common teaching
practices/strategies to
implement.
○ Develop Data Team cycle
schedule - deadlines and due
dates.
○ Developing pacing guides for
curriculum.
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Innovation in Support of the Core: School Design and Student Voice
Describe your complex/school contexts for School Design and
Student Voice

SY 2020-21 Measurable Outcomes

Describe your current and continuing initiatives that will further
advance your 2020-21 School Design and Student Voice.

SY 2021-22 Measurable Outcomes

Describe your Conditions for Success for School Design and
Student Voice

SY 2022-23 Measurable Outcomes

What are your Measurable Outcomes around School Design and Student
Voice? What are you designing?

What are your Measurable Outcomes around School Design and Student
Voice?

What are your Measurable Outcomes around School Design and
Student Voice?

Why you are implementing them?

Why you are implementing them?

Why you are implementing them?

How will you know that they are causing an improvement?

How will you know that they are causing an improvement?

How will you know that they are causing an improvement?
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SY 2020-21 Baseline Measurements (beginning of year)

SY 2020-21 Formative Measures (throughout the year)

Student Outcomes (2020-21 Measurable Outcomes)

Enabling Activities

SY 2020-21 Summative Goals (end of year)

Staff Outcomes (2020-21 Measurable Outcomes)

Budget

School Monitoring:
Measurable Outcomes

School Monitoring:
Budget

Complex Monitoring;
Measurable Outcomes

Lead

Complex Monitoring: Budget

Fall Semester

Spring Semester
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Pipeline of Emerging Ideas:
To prepare for emerging trends, advancements and changes that impact education, ideas are tried and vetted by our schools and teams, some will advance
to support the core.
Innovation in Support of the Core:
New strategies and systems for delivering teaching and learning. High-Impact strategies: School Design, Teacher Collaboration, Student Voice
Teaching & Learning Core:
Focus: equity and excellence in core curriculum and supports.
When HIDOE references innovation and Emerging Ideas, the Department is responding to important mindsets that embrace new ideas, replace dated practices, and strive for better solutions.
Therefore, the Learning Organization must be prepared to uphold innovative learning environments that elevate a school’s collective work, expand capacity to improve, and continuously advance
student learning.
As the HIDOE 2020-30 Strategic Plan is inalized, a “Forward Focus” Plan will be drafted to help school communities open conversations about the Pipeline of Emerging Ideas.

Pipeline of Emerging Ideas: Pilot Projects and Design Thinking
While referencing the “Future Forward Plan”, please describe your school’s ideas around innovation and pilot projects. Your draft will be a valuable tool
to collect feedback and solicit support from the Complex Area Superintendent, parents, students, and community stakeholders.
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Describe your Conditions for Success
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