
Academic Plan for School Year 2022-23
[School: Webling Elementary]

Developing a collaborative Academic Plan framed by the HIDOE Learning Organization is the foundation for a forward focused Academic Plan. An effective Academic Plan utilizes existing 
school resources to improve and/or introduce new ideas that accelerate the school community’s knowledge about ending achievement gaps and providing equitable services for all students. 
A forward focused Academic Plan clearly describes a school’s Theory of Action that incorporates the following:  1) analyzing data to explain achievement gaps; 2) incorporating measurable 
outcomes that inform the closing of the achievement gap; and 3) applying contextual and community measurements and assessments.

Starting from a comprehensive needs assessment, schools study organizational, instructional, and student support systems to design measurable outcomes. The measurable outcomes are 
implemented and improved through Plan, Do, Check, Act (PDCA) cycles and systemized by leading indicators.

HIDOE Learning Organization
Pipeline of Emerging Ideas: To prepare for emerging trends, advancements and changes that impact education,
ideas are tried and vetted by our schools and teams, some will advance to support the core.

● The Pipeline of Emerging Ideas is linked to the HIDOE 2020-30 Strategic Plan (page 5).
Innovation in Support of the Core: New strategies and systems for delivering teaching and learning. High-Impact strategies: School
Design, Teacher Collaboration, Student Voice.

● The Academic Plan incorporates School Design and Student Voice for Innovation in Support of the Core (pages 3-4).
Teaching & Learning Core: Focus: equity and excellence in core curriculum and supports.

● The Academic Plan is structured by the HIDOE Learning Organization, and it is founded on the Teaching & Learning Core
(page 2).
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Teaching & Learning Core: Equity and Excellence
In order to address equity, list the targeted subgroup(s) and their identified needs. Specifying enabling activities in the academic plan should
address identified subgroup(s) and their needs.

Achievement Gap Theory of Action Enabling Activity

Identify and describe an achievement gap including but not limited
to Special Education or English Learners or any other sub group.
The description must be gathered from a comprehensive needs
assessment (CNA), such as Title I CNA, WASC Self Study,
International Baccalaureate, and may include additional local
measurements.

Tables are being made for the following data (CNA)

Our Comprehensive Needs Assessment includes data describing low
proficiency scores and growth for our Native Hawaiian, Pacific
Islanders, SPED, and EL subgroups.

Reading and Math Proficiency Scores 2020-2021

Subgroups Reading
(Overall 47%)

Math
(Overall 40%)

Native Hawaiian 27% 9%

Pacific Islander 25% 19%

SPED 16% 21%

EL 15% 15%

Overall Science Proficiency Scores by School Year

2020-2021: 47% 2019-2020: 57% 2018-2019: 58%

What is your Theory of Action (if-then) to improve the
achievement gap?

If…
WES Teachers focus on strengthening the implementation of the
following:

- Data Team Process
- Common Assessments
- Tier 1 Instruction (walkthrough process to

measure impact of instructional practices and
curricular fidelity).

- Tier 1 Instruction
- Differentiation
- sharing, implementing, and evaluating PD best

practices
- RTI ELA and Math (walkthrough process to measure the

programmatic fidelity)

Then…

the achievement gap will decrease resulting in more students
meeting grade-level expectations.

What are your Enabling Activities to improve the achievement
gap?

Staff Outcomes:
- WES Teachers will use the Data Team Process to

examine common assessment data so that they can
prioritize the most urgent needs of the learners and
determine the most successful research-based
instructional strategy to implement within their instruction
to increase student achievement.

- WES Teachers will create effective lessons for Tier 1
instruction that include,

- Implementation of differentiation strategies to
meet the needs of struggling learners within their
class.

- Elements of best instructional practices (eg.
Explicit Instruction, Total Participation
Techniques (TPT), ect.).

- Formative assessments to determine
effectiveness of Tier 1 Instruction.

- In efforts to close the achievement gap, WES Teachers
will provide reading and math RTI daily with their plans
allotting time for 30 minutes of small group instruction per
day, a minimum of 45 minutes of iReady lessons per
week, and goals, evidence-based interventions and
strategies indicated for all instructional groups.

- With the help of State/District RTs, WES Teachers will be
provided with the following Professional Development to
further strengthen their best practices in addressing the
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iReady Data (Tier 1)

Reading Math

Subgroups Beginning
SY20-21

Ending
SY20-21

Beginning
SY21-22

Beginning
SY20-21

Ending
SY20-21

Beginning
SY21-22

Overall 23% 44% 24% 14% 31% 10%

SPED 5% 0% 0% 5% 0% 0%

EL 4% 12% 9% 13% 15% 21%

iReady Data (Tier 2)

Reading Math

Subgroups Beginning
SY20-21

Ending
SY20-21

Beginning
SY21-22

Beginning
SY20-21

Ending
SY20-21

Beginning
SY21-22

Overall 59/% 47% 59% 66% 53% 73%

SPED 36% 36% 18% 31% 31% 28%

EL 57% 38% 56% 52% 44% 59%

iReady Data (Tier 3)

Reading Math

Subgroups Beginning
SY20-21

Ending
SY20-21

Beginning
SY21-22

Beginning
SY20-21

Ending
SY20-21

Beginning
SY21-22

Overall 19% 9% 18% 20% 8% 18%

SPED 59% 64% 82% 62% 69% 72%

EL 39% 18% 24% 35% 9% 18%

Panorama Data (SY 2020-21)
- Classroom Engagement - Overall Score - Grade 6: 61%

- In this class, how eager are you to participate? (59%)
- Classroom Rigorous Expectations - Overall Score - Grades

3-5: 75%

needs of all students,
- Differentiation strategies and approaches to use

in Tier 1, and using appropriate and timely
assessments to measure effectiveness of
instruction.

- Data Teams, RTI/evidence-based interventions,
Effective Tier 1 Instruction, HMTSS, EL support.

- WES will develop a process to intentionally record and
share best practices gained from professional
development and monitor its impact on student
achievement to assist in measuring the effectiveness of
professional development through measurable data. We
want to measure the impact our instructional practices,
programmatic fidelity, and curricular fidelity have on
student achievement.
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- How often does this teacher make you explain your
answers? (60%)

- Overall, how high are the teachers’ expectations of you?
(69%)

- Pedagogical Effectiveness - Overall Score - Grades 3-5: 81%
- How comfortable are you asking your teacher questions

about what you are learning in class? (67%)

In addition, our WAS Self-Study detailed critical areas for follow-up
in strengthening our data team process, developing a process to
record and share best practices from PD, as well as in measuring
the impact of instructional practices, programmatic fidelity, and
curricular fidelity.

With the intention of making specific strides towards impacting
student growth for our identified subgroups, our main focus will be
making improvements in the delivery of Tier 1 Instruction and
strengthening our Data Team Process, and RTI programs for ELA
and Math.

Innovation in Support of the Core: School Design and Student Voice
Describe here your complex/school contexts for School Design and Student Voice.

Webling Elementary strives to close the achievement gap by raising test scores for the SPED, EL, and disadvantaged populations. So WES will focus
on providing quality core instruction that is supported with RTI and Data Teams.

Describe here your current and continuing initiatives that will further advance your 2022-23 School Design and Student Voice.

WES teachers will use Tier 1 instructional strategies and best practices from PD to improve instruction for all students, close the achievement gap and
help teachers improve their craft. WES teachers will provide more opportunities for discourse across all subject areas. RTI will continue for Reading and
Math.

Describe here your Conditions for Success for School Design and Student Voice

WES will receive Professional Development in differentiation, RTI, and Ready Classroom. Teachers will create and implement a plan to incorporate PD
best practices into their lessons, with measurable data to determine the effectiveness of PD and instruction. RTI will be supported by non-classroom
teachers, support staff, and PPTs.
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SY 2022-23 Measurable Outcomes SY 2023-24 Measurable Outcomes SY 2024-25 Measurable Outcomes

What are your Measurable Outcomes around School Design and
Student Voice? What are you designing?

SBA Reading and Math Proficiency Scores

Subgroups Reading
(Overall 60%)

Math
(Overall 55%)

Native Hawaiian increase to 40% increase to 40%

Pacific Islander increase to 40% increase to 40%

SPED increase to 40% increase to 40%

EL increase to 40% increase to 40%

HSA Science Proficiency Scores

increase to 60%

Data Teams
100% of teachers will use the Data Team Process. Grade level’s
post-assessment data will show at least 70% of all students
improving from baseline taken at the start of each data cycle for
both ELA and Math Data Cycles.

Tier 1 Instruction
Through observations - 80% of teachers will include elements of
quality Tier 1 Instruction in their teaching.

Formative assessments (Wonders Weekly-selected questions
based on standards and RCM Lesson Quizzes/Comp. Checks or
teachers created daily formative assessments) will indicate that
70% of students will reach successful levels of learning through
Tier 1 instruction.

RTI
100% of teachers will provide 30 minutes each of reading and
math RTI.

What are your Measurable Outcomes around School Design and
Student Voice? What are you designing?

SBA Reading and Math Proficiency Scores

Subgroups Reading
(Overall 65%)

Math
(Overall 60%)

Native Hawaiian increase to 50% increase to 50%

Pacific Islander increase to 50% increase to 50%

SPED increase to 50% increase to 50%

EL increase to 50% increase to 50%

HSA Science Proficiency Scores

increase to 65%

Data Teams
Grade level’s post-assessment data will show at least 70% of all
students improving from baseline taken at the start of each data
cycle for both ELA and Math Data Cycles.

Tier 1 Instruction
Through observations - 80% of teachers will include elements of
quality Tier 1 Instruction in their teaching.

Formative assessments (Wonders Weekly-selected questions
based on standards and RCM Lesson Quizzes/Comp. Checks or
teachers created daily formative assessments) will indicate that
75% of students will reach successful levels of learning through
Tier 1 instruction.

RTI
Through focused efforts in RTI all students at Webling, especially
students in targeted subgroups will show growth in both reading
and math on iReady

What are your Measurable Outcomes around School Design and
Student Voice? What are you designing?

SBA Reading and Math Proficiency Scores

Subgroups Reading
(Overall 70%)

Math
(Overall 65%)

Native Hawaiian increase to 60% increase to 60%

Pacific Islander increase to 60% increase to 60%

SPED increase to 60% increase to 60%

EL increase to 60% increase to 60%

HSA Science Proficiency Scores

increase to 70%

Data Teams
Grade level’s post-assessment data will show at least 70% of all
students improving from baseline taken at the start of each data
cycle for both ELA and Math Data Cycles.

Tier 1 Instruction
Through observations - 80% of teachers will include elements of
quality Tier 1 Instruction in their teaching.

Formative assessments (Wonders Weekly-selected questions
based on standards and RCM Lesson Quizzes/Comp. Checks or
teachers created daily formative assessments) will indicate that
80% of students will reach successful levels of learning through
Tier 1 instruction.

RTI
Through focused efforts in RTI all students at Webling, especially
students in targeted subgroups will show growth in both reading
and math on iReady
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Through focused efforts in RTI all students at Webling, especially
students in targeted subgroups will show growth in both reading
and math on iReady

● percentage of students on or above grade level on iReady
end of year reading diagnostic assessment for students in
grades K-6

○ 68% - all students
● math proficiency scores from iReady end of year

diagnostic assessment for students in grades K-6
○ 60% - all students

● percentage of students on or above grade level on iReady
end of year reading diagnostic assessment for students in
grades K-6

○ 70% - all students
● math proficiency scores from iReady end of year

diagnostic assessment for students in grades K-6
○ 64% - all students

● percentage of students on or above grade level on iReady
end of year reading diagnostic assessment for students in
grades K-6

○ 72% - all students
● math proficiency scores from iReady end of year

diagnostic assessment for students in grades K-6
○ 68% - all students

Why are you implementing them?

It is important that we:
● improve instruction for all students
● close the achievement gap
● provide equity for all students
● help teachers improve their craft

Why are you implementing them?

It is important that we:
● improve instruction for all students
● close the achievement gap
● provide equity for all students
● help teachers improve their craft

Why are you implementing them?

It is important that we:
● improve instruction for all students
● close the achievement gap
● provide equity for all students
● help teachers improve their craft

How will you know that they are causing an improvement?

We will know the enabling activities are causing an improvement if:
● SBA scores improve
● HSA scores improve
● Report Card grades improve
● i-Ready scores improve

How will you know that they are causing an improvement?

We will know the enabling activities are causing an improvement if:
● SBA scores improve
● HSA scores improve
● Report Card grades improve
● i-Ready scores improve

How will you know that they are causing an improvement?

We will know the enabling activities are causing an improvement if:
● SBA scores improve
● HSA scores improve
● Report Card grades improve
● i-Ready scores improve

Innovation in Support of the Core: School Design and Student Voice
FOCUS ON SY 2022-23: Crosswalk enabling activities, measurable outcomes, and budget outlay and monitoring.

Baseline Measurements Formative Measures Summative Goals

Add beginning of the year measurements here.

Strive Hi Data:   Language Arts:

Add throughout the year measurements here.

Formative assessments (i-Ready, common assessments)

Add end of year goals here.

Increase academic achievement (as measured by Strive Hi) by
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Math:
Gap Rate

Panorama Data

Student grades
Attendance records
Referral data

5%

Panorama Data

Student Outcomes (SY 2022-23)

Measurable Outcome(s) Enabling Activity Duration
Fall, Spring,
Yearlong

Source of
Funds

Program ID

School Monitoring
Activity

Frequency
Quarter, Semester,

Annual

Complex Monitoring Activity
(to be completed by CAS)

Grade level’s
post-assessment data will
show at least 70% of all
students improving from
baseline taken at the start
of each data cycle for both
ELA and Math Data Cycles.

WES Teachers will use the Data Team
Process to examine common
assessment data so that they can
prioritize the most urgent needs of the
learners and determine the most
successful research-based
instructional strategy to implement
within their instruction to increase
student achievement.

Yearlong WSF Data Team Cycle Sheets for
ELA and Math

Quarterly

Formative assessments
(Wonders Weekly-selected
questions based on
standards and RCM Lesson
Quizzes/Comp. Checks or
teachers created daily
formative assessments) will
indicate that 70% of
students will reach
successful levels of learning
through Tier 1 instruction.

WES Teachers will create effective
lessons for Tier 1 instruction that
include,
- Implementation of differentiation

strategies to meet the needs of
struggling learners within their
class.

- Elements of best instructional
practices (eg. Explicit Instruction,
Total Participation Techniques
(TPT), ect.).

- Formative assessments to
determine effectiveness of Tier 1
Instruction.

Yearlong WSF Formative assessments
student work

Weekly

Through focused efforts in
RTI all students at Webling,
especially students in
targeted subgroups will

In efforts to close the achievement
gap, WES Teachers will provide
reading and math RTI daily with their
plans allotting time for 30 minutes of

Yearlong WSF iReady scores
student work

Weekly
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show growth in both reading
and math on iReady
● percentage of students

on or above grade level
on iReady end of year
Reading diagnostic
assessment for
students in grades K-6
○ 68% - all students

● Math proficiency scores
from iReady end of year
diagnostic assessment
for students in grades
K-6
○ 60% - all students

small group instruction per day, a
minimum of 45 minutes of iReady
lessons per week, and goals,
evidence-based interventions and
strategies indicated for all instructional
groups.

Staff Outcomes (SY 2022-23)

Measurable Outcome(s) Enabling Activity Duration
Fall, Spring,
Yearlong

Source of
Funds

Program ID

School Monitoring
Activity

Frequency
Quarter, Semester,

Annual

Complex Monitoring Activity
(to be completed by CAS)

100% of teachers will use
the Data Team Process.

WES Teachers will use the Data Team
Process to examine common
assessment data so that they can
prioritize the most urgent needs of the
learners and determine the most
successful research-based
instructional strategy to implement
within their instruction to increase
student achievement.

Yearlong WSF Data Team Cycle Sheets for
ELA and Math

Quarterly

80% of teachers will include
elements of quality Tier 1
Instruction in their teaching.

WES Teachers will create effective
lessons for Tier 1 instruction that
include,
- Implementation of differentiation

strategies to meet the needs of
struggling learners within their
class.

Yearlong WSF walkthroughs
observations
checklist

Weekly
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- Elements of best instructional
practices (eg. Explicit Instruction,
Total Participation Techniques
(TPT), ect.).

- Formative assessments to
determine effectiveness of Tier 1
Instruction.

100% of teachers will
provide 30 minutes each of
reading and math RTI.

In efforts to close the achievement
gap, WES Teachers will provide
reading and math RTI daily with their
plans allotting time for 30 minutes of
small group instruction per day, a
minimum of 45 minutes of iReady
lessons per week, and goals,
evidence-based interventions and
strategies indicated for all instructional
groups.

Yearlong WSF walkthroughs
observations
checklist
RTI Plans

Weekly

100% of teachers will create
and implement a plan to
incorporate PD best
practices into their lessons
with measurable data to
determine effectiveness.

WES Teachers will be provided with
the following Professional
Development to further strengthen
their best practices in addressing the
needs of all students,
- Differentiation strategies and

approaches to use in Tier 1, and
using appropriate and timely
assessments to measure
effectiveness of instruction.

- Data Teams, RTI, Effective Tier 1
Instruction, HMTSS

Yearlong WSF walkthroughs
observations
checklist
teacher plans

Weekly
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Pipeline of Emerging Ideas: Pilot Projects and Design Thinking
When HIDOE references innovation and emerging ideas, the Department is responding to important mindsets that embrace new ideas, replace dated
practices, and strive for better solutions. Therefore, the Learning Organization must be prepared to uphold innovative learning environments that elevate a
school’s collective work, expand capacity to improve, and continuously advance student learning.

The HIDOE 2030 Promise Plan will be drafted to help school communities open conversations about the Pipeline of Emerging Ideas.

School Ideas for Innovation and Pilot Projects Conditions for Success

Please describe your school’s ideas around innovation and pilot projects.

HMTSS
2021-22

- Focus on tier 1 for all HMTSS components
- Administer Panorama SEL and determine next steps

2022-23
- Continue to implement Tier 1 for all HMTSS components
- Explore Tier 2 interventions for all HMTSS components and begin implementation
- Continue with Panorama SEL or use SRSS-IE as a universal screener

2023-24
- Continue to implement Tier 1 and 2 for all HMTSS components.
- Explore Tier 3 interventions for all HMTSS components and begin implementation

PBL
The implementation of PBL will bring an integration of core content areas that focuses on a real-
world, meaningful project. Students will have the opportunity to work collaboratively on their projects
for an extended period of time. As a result, students will develop content knowledge, critical thinking
skills, as well as collaboration skills, creativity, and communication skills.
2021-22

- Revise and implement their 2nd Semester PBL unit.
2022-23 - Adjustment as needed.

- Revise and implement their 2nd Semester PBL unit.
- Create 1st Semester PBL Unit - unit must include HCSSS or NGSS - dependent on the 2nd

Semester Unit.

Please describe your conditions for Success:

HMTSS
Professional Development for HMTSS team
Teacher training
Time for collaboration and planning
WES Leadership Team collaboration with District

PBL
PBL Works Professional Development
Collaboration time
Scheduling
Materials/ Resources
Developing Community partnerships for support
Full-Faculty Sharing
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2023-24 - Adjustment as needed.
- Revise and implement their 1st and 2nd Semester PBL units.

GLOs
Teachers will develop a school-wide system to grade GLOs and record data for them.

- Shared understanding of GLO indicators and alignment across GLOs.
- Create grade level rubrics
- Method for data collection

GLOs
GL/Cross-Grade Level Collaboration Time
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