Wheeler Middle School Academic Plan
School Year 2021-22

LDS Data Profile: Enrollment

% ELL

% IDEA

% SES

SY 20-21 Ethnicity

2017-18

799

3%

9%

40%

White 40%

Black 22%

2018-19

800

3%

8%

43%

Pacific Islander 6%

Asian (not including Filipino) 3%

2019-20

780

4%

10%

43%

Hispanic 21%

Filipino 5%

2020-21

705

Native Hawaiian 2%

American Indian or Alaska Native 1%

Equity and Excellence
Essential Questions: Are we enhancing literacy outcomes for our most vulnerable students?
● Special Needs population
● Disparity (growth) between grade levels
● and content areas - Math, Science, ELA
Are students prepared to be contributors of a global community?
● Computer Science Learning opportunities

School Design and Student Voice
Essential Questions:
● Do students feel connected to their school
● Are families engaged in supporting their children’s literacy development
● Does Wheeler Middle School provide cultural based opportunities for its community
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Teaching & Learning Core: Equity and Excellence
Achievement Gap
Percent proficiency by subgroups from Strive HI.

2018-19

Achievement Gap

20 pts

19 pts

Non-High Needs

82%

82%

High Needs

59%

64%

Low SES

64%

69%

IDEA

17%

25%

ELL

27%

56%

2020-21

2018-19

Achievement Gap

20 pts

20 pts

Non-High Needs

75%

75%

High Needs

54%

56%

Low SES

58%

60%

IDEA

24%

18%

ELL

42%

39%

Student Literacy:

Integration of comprehensive
literacy instruction

2021-22

●

Mathematics
2017-18

Enabling Activities

●

Language Arts
2017-18

Theory of Action

2020-21

2021-22

Integration of
comprehensive literacy
instruction (National Reading
Panel Big 5: Comprehension,
Vocabulary, Fluency,
Phonemic Awareness,
Phonics) across all content
area and all grade levels
Academic Coaches,
technology, educational
softwares, small
groups, after school
tutoring, and stipends
will support teachers
with the integration of
the elements of explicit
instruction across all
subject areas and
intervention practices
for students who are
struggling with reading
and writing.

●

●

WMS will focus on Text
Comprehension.
○ teaching short and
brief responses to
informational and
narrative text
○ integrating oral and
written language and
vocabulary
WMS will enhance core
instruction with the principles
of explicit instruction.

Serving the needs of all learners
● WMS is will use educational
softwares and technology to
increase student engagement
and individualized support and
feedback
● WMS will use supplemental
online instructional materials to
engage students with
authentic texts, reading
practice and targeted
vocabulary practice.
● WMS will hire PPTs and PTTs
to provide small groups
reading instructions and after
school tutoring respectively.
Identification of students in need
● WMS will use iReady screener
as the primary data to identify
and monitor students in need.
Targeted Support
● WMS will embed principles of
explicit instruction.
● WMS will focus on
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Science
2017-18

2018-19

Achievement Gap

23 pts

20 pts

Non-High Needs

89%

75%

High Needs

66%

55%

Low SES

70%

57%

IDEA

24%

21%

ELL

44%

50%

2020-21

2021-22

Family Literacy and Culture
Based Education:
● WMS will spearhead
family literacy events to
promote the importance
of reading, family
literacy strategies, and
to deepen families and
community partners'
connection to their
child's education,
school community, and
culture of Hawaii.

Background Knowledge,
Explicit Comprehension
Strategies, Fluency and Word
Study for intervention.
Family Literacy
● WMS will hire a PPE Kumu to
create opportunities to deepen
families, military and
community partners'
connection to their child's
education, school community,
and culture of Hawaii.
● WMS will promote the
importance of reading through
a Whole School Parent Child
Literacy Night.

(WASC 2016) Continue efforts
to ensure that the entire special
needs population has equitable
access to content,
standards-aligned curriculum
and teaching strategies that
address students’ specific
learning needs

Culturally Relevant Learning
● WMS will hire a PPE Kumu to
support the implementations of
Novel Events twice a year to
facilitate the connection
between family and community
culture.
● The Kumu will also collaborate
with teachers to develop
students’ cultural literacy and
storytelling techniques within
their own family context.
●

Stipends and professional
development sub days will
support teachers with the
integration of the elements of
explicit instruction across all
subject areas and intervention
practices.

Wheeler Middle School, Version IV, 3-18-21
3

Innovation in Support of the Core: School Design and Student Voice
Baseline Measurements

Formative & Summative Measures

Proficiency scores from Strive HI.

Summative Measures

Language Arts
2017–18

2018–19

Did Not Meet

11%

8%

Nearly Met

18%

18%

Met

42%

44%

Exceeded

29%

29%

2020–21

2021–22

2018–19

Did Not Meet

15%

13%

Nearly Met

20%

20%

Met

26%

29%

Exceeded

39%

37%

WMS will use iReady screeners as the primary
data to identify and monitor students in need
(vulnerable learners)
2020–21

2021–22

Science
2017–18

2018–19

Did Not Meet

10%

8%

Nearly Met

11%

26%

Met

48%

42%

Identified struggling students (Tier 2-3) will
receive small group instruction from teacher
Revise current lesson structure to minimize
whole group instruction and increase small
group corrective instruction
All units to include formative (leading)
data checks
Provide opportunities for students to ask
questions/discuss- Academic Discourse
●

Collect data on teacher talk vs. student
talk

●

Develop and implement a discussion
protocol that students can follow when
they discuss

Formative Measures

Mathematics
2017–18

Increasing Academic Achievement
● Increase ELA proficiency by 3% as
measured by Strive HI.
● Increase Math proficiency by 3% as
measured by Strive HI.
● Increase Science proficiency by 3% as
measured by Strive HI.
Increasing Social Emotional Learning
● 3% increase in positive responses as
measured by STRIVE HI

Enabling Activities

●

Pre, Mid and Post data collection.

●

iReady Growth Monitoring: Monthly
progress checks and data cycles will also
be used to monitor progress towards
performance goals.

●

iReady Standards Mastery: iSM will be
used as summative unit assessments and
will promote the acquisitions and usage of
content specific academic vocabulary and
standards aligned close reading strategies.

➔
2020–21

2021–22
➔

Domain Focus: Vocabulary,
Comprehension: Literature and
Comprehension: Information Text
Focus Groups for the vulnerable
populations (Low SES, IDEA, EL) have
been created on iReady.

Core teachers will reflect on iReady Diagnostic
Data three times a year using the Student
Success Plan Reflection protocol and data
tracker to analyze instructional practices, and
monitor individual student progress toward data
cycle goals.
Core teachers will reflect on Standards Mastery
data using the Data Cycle protocols and data
tracker to analyze instructional practices, and
monitor individual student progress toward data
cycle goals after every unit.
RTI Team will reflect on Growth Monitoring Data
using the Data Cycle protocols and data tracker
to analyze instructional practices, and monitor
individual student progress toward data cycle
goals each month.

Stretch Growth: 30% of the vulnerable population
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Exceeded

30%

enrolled for the full school year in an ELA and Math
course will exceed or meet their stretch growth

24%

Typical Growth: 55%of the vulnerable population
enrolled for the full school year in an ELA and Math
course will exceed or meet their typical growth.

Panorama (EES) Classroom Engagement
2019–20

2020–21

2021–22

Proficiency: 20% of the vulnerable population
enrolled for the full school year in an ELA and Math
course will exceed or meet grade level proficiency

% Favorable Responses

46%

In this class, how eager are you
to participate?

52%

When you are not in class, how
often do you talk about ideas
from this class?

26%

SEL Student Classroom Engagement will
increase by 3% as measured by the 2020 - 2021
Panorama Student Classroom Survey

Overall, how interested are you in
this class?

58%

SEL School Belonging will increase by 3% as
measured by the 2020–2021 Panorama Student
Classroom Survey

Panorama (SEL) School Belonging
2020–21

2021–22

Academic Coaches will oversee schoolwide data
collection and analysis and facilitate quarterly
school level reporting.
The Literacy Grant Team will meet at least once a
quarter to monitor, reflect, evaluate the program’s
implementation and effectiveness.
(WASC 2016) Implement a process to
assess the effectiveness of STPT and its
impact on student performance to ensure
consistency and quality in their data
analysis and corrective instruction
Develop curricula that identify projects students
can work on in school and in the community, such
as taking-informed-action projects (eg. in Science
and Social Studies) with real world application
and connections.
Integrate cultural/community activity in ELA/SS
and Math/Science:
➔ At least once a year in 2021-2022
➔ At least twice a year in 2022-2023
➔ Each quarter in 2023-2024

2018-19

2019–20

STRIVE HI Positive Response

75%

N/A

How well do people at your school
understand you as a person?

N/A

41%

Identify strategies that are effective in increasing
Engagement and sense of belonging in all
subjects.

How much respect do students
at your school show you?

N/A

45%

Integrate Engagement and Belonging into
Respect-Reset Days and Advisory Program.

Overall, how much do you feel
like you belong at your school?

N/A

45%
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STUDENT LITERACY: enhancing literacy outcomes for our most vulnerable students

Evidence Based Activities

Grade Span:
Integration of comprehensive literacy
instruction (National Reading Panel Big 5)
●

●

WMS will focus on Text
Comprehension.
➢ teaching short and brief
responses to informational
and narrative text
➢ integrating oral and
written language and
vocabulary
WMS will enhance core instruction
with the principles of explicit
instruction.

Targeted Support
● WMS will embed principles of
explicit instruction.
●

●

WMS will focus on Background
Knowledge, Explicit
Comprehension Strategies,
Fluency and Word Study for
intervention.
Stipends and professional
development sub days will support
teachers with the integration of the
elements of explicit instruction
across all subject areas and
intervention practices.

Budget

$ 16,149.60
for PTT to hold after
school tutoring
(annually)
$ 38,737.20
for PPTs to hold small
groups.
$ 19,269.36
108 stipend days for
teachers to learn
strategies and
adjust unit plans
(annually)
$ 19,269.36
108 sub days for
teachers to learn
strategies and
adjust unit plans
(annually)

Duration &
Frequency

Yearlong

Professional Development

Participants:
All teachers, Coaches, Admins, SSAs,
EAs, PPEs, PPTs, PTTs
Content:
● Inquiry and Discussion
● Explicit Instruction
● Vocabulary and
Comprehension
Activities:
● Participants will learn and apply
principles of explicit instruction,
discussion protocols, and
content standards aligned
strategies to their current
classroom instruction.
LMW Literacy Grant Coordinator, RT’s
and teacher leaders to provide initial PD
on Explicit Instruction to school leads
and faculty SY2020-21.

(WASC 2016) Provide professional
development that increases expertise and
use of differentiated strategies across all
content areas to meet the needs of all
students

School Monitoring
Activity

Formative Measurable
Outcomes
WMS will use iReady
screeners as the primary
data to identify and monitor
students in need.
● Pre, Mid and Post
data collection.
● iReady Growth
Monitoring:
Monthly progress
checks and data
cycles will also be
used to monitor
progress towards
performance
goals.
● Domain Focus:
Vocabulary,
Comprehension:
Literature and
Comprehension:
Information Text
● Focus Groups for
the vulnerable
populations (Low
SES, IDEA, EL)
have been
created on
iReady.

Complex
Monitoring
Activity

LMW Literacy
Grant Coordinator
will conduct regular
progress check ins
to facilitate
quarterly reporting,
reflection and
program
evaluation.
CAS to monitor
grant
implementation
through CAS
walkthroughs each
semester.
Quarterly grant
meetings to provide
opportunities to
collaborate and
support the
implementation of
new instructional
practices.

Stretch Growth: 30% of
the vulnerable population
enrolled for the full school
year in an ELA course will
exceed or meet their
stretch growth
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Typical Growth: 55%of
the vulnerable population
enrolled for the full school
year in an ELA course will
exceed or meet their typical
growth
Proficiency: 20% of the
vulnerable population
enrolled for the full school
year in an ELA course will
exceed or meet grade level
proficiency
Data will be used to:
● identify students in
need of literacy
interventions
● initiate support
● monitor individual
student progress
towards their goals,
Impact of data:
ELA Data Teams will identify
interventions needed for
their students, plan for and
provide differentiation
(product, process and
performance) and modified
instructional practices, and
evaluate their effectiveness
to meet the needs of all
learners. Adjustments to
ELA Units and Curriculum
Pacing guides will be made
accordingly.
Formative Measurable
Outcomes
Implementation of explicit
instruction, success of PD
and stipend/sub days.
Data will be used to
assess impact of:
● PD evaluations
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●
●
●

Job embedded
support
Job embedded
coaching
Reflection of new
learning

Impact of data:
Unit plans will be revised to
reflect changes in content
and instructional strategies.
Serving the needs of all learners
● WMS is working towards a 1:1
environment with educational
softwares and technology to
increase student engagement and
individualized support and
feedback
●

●

WMS will use supplemental online
instructional materials to engage
students with authentic texts,
reading practice and targeted
vocabulary practice.
WMS will hire PPTs and PTTs to
provide small groups reading
instructions and after school
tutoring respectively.

SY 2020-2021
$ 84,000
for computers.

Participants:
All teachers, Coaches, Admins, SSAs,
EAs, PPEs, PPTs, PTTs

SY 2021-2024
$ 39,000
for computers.

Content:
● Small Groups
● Vocabulary and
Comprehension

$ 5,000
for Newsela
(annually)
$ 3,920
for iReady Toolbox
(annually)
$ 8,000
for Membean
(annually)
$ 4,000
for Nearpod
(annually)
$ 6,000
for Writable
(annually)
$ 1,500
for GoFormative
(annually)

Activities:
● Participants will learn and apply
principles of small groups
instruction and content
standards aligned strategies to
their current classroom
instruction.

(WASC 2016) Implement professional
development to support teachers’
repertoire of behavior interventions,
setting targets to measure the
effectiveness of the intervention and
clear criteria for fading and/or removing
interventions

Formative Measurable
Outcomes
WMS will use iReady
screeners as the primary
data to identify and monitor
students in need.
● iReady Growth
Monitoring:
Monthly progress
checks and data
cycles will also be
used to monitor
progress towards
performance
goals.
● iReady Standards
Mastery: iSM will
be used as
summative unit
assessments will
promote the
acquisitions and
usage of content
specific academic
vocabulary and
standards aligned
close reading
strategies.
● Domain Focus:
Vocabulary,
Comprehension:
Literature and
Comprehension:
Information Text
● Focus Groups for
the vulnerable

LMW Literacy
Grant Coordinator
will conduct regular
progress check ins
to facilitate
quarterly reporting,
reflection and
program
evaluation.
CAS to monitor
grant
implementation
through CAS
walkthroughs each
semester.
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populations (Low
SES, IDEA, EL)
have been
created on
iReady. 20% of
the vulnerable
population will be
enrolled for the full
school year in an
ELA course will
exceed or meet
grade level
proficiency
Data will be used to:
● Academic Coaches
will use data to lead
the Learning Teams
and Department
Learning Teams
through the data
analysis process
including informing
classroom practice.
● RTI Team will
reflect on Growth
Monitoring Data
using the Data
Cycle protocols and
data tracker to
analyze
instructional
practices, and
monitor individual
student progress
toward data cycle
goals each month.
● The Literacy Team
will meet once at
least once a
quarter to monitor,
reflect, evaluate the
program’s
implementation and
effectiveness.
● Data will be shared
with ART to monitor
progress towards
Academic Plan
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goals and
objectives.
Impact of data:
Data will be used to revise
ELA Department Plan and
school Academic Plan.
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FAMILY LITERACY: engaging families in supporting their children’s literacy development
Evidence Based Strategies to Promote
Literacy and Empower Families

Data Chats with Families
● Invest students in their progress by
sharing student/school learning data
and teaching them how to use it
●

Teachers will share student
diagnostic results (iReady) and
identified supports with families

Budget

$ 13,187.07
1 PPE for Family
Literacy Kumu
(annually)

Duration &
Frequency

Quarterly

Professional Development

Participants:
All teachers, Coaches, Admins, SSAs,
EAs, PPEs, PPTs, PTTs
Activities:
School staff members will participate in
the School User Virtual Training as
scheduled by state resource to begin
accessing the rich resources

$10,000 for Whole
Child Whole Family
Literacy Event
(annually)

ClimbHI Bridge onboarding process
●

WMS will promote the importance
of reading through a Whole School
Parent Child Literacy Night.

Community Partner(s)
● Participate in ClimbHI Bridge to
connect students to businesses and
industries

Family Kumu will provide staff PD
around communicating with families (and
students)
2021-2022
At least once a
year

●

Students will explore interests and
futures

2022-2023
At least twice a
year

●

Students and families will have
conversations and discussions to
prepare them for career readiness

2023-2024
Every quarter

School Monitoring
Activity

Formative Measurable
Outcomes:
● Panorama Sense
of Belonging
● Student Survey
● Teacher Survey
● Family Survey
Data will be used to:
● Monitor progress
● Inform future
activities, PD, and
lessons
Impact of the data:
● Revise academic
plans

Complex
Monitoring
Activity

LMW Literacy
Grant Coordinator
will conduct regular
progress check ins
to facilitate
quarterly reporting,
reflection and
program
evaluation.
Quarterly grant
meetings to provide
opportunities to
collaborate and
support the
implementation of
new family
engagement
practices.
LMW Literacy
Grant Coordinator
to attend family
engagement
activities and
provide feedback.

(WASC 2016) Establish a meaningful purpose
for student attainment of the GLOs, thereby
driving implementation of a coherent,
intentional process for teaching, measuring,
monitoring and reporting the extent to which
students are demonstrating the GLOs
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CULTURAL BASED EDUCATION

Evidence Based Activities

Culturally Relevant Learning
●

●

●

●

●

WMS will hire a PPE Kumu to
support the implementations of
Novel Events twice a year to
facilitate the connection between
family and community culture.
The Kumu will also collaborate with
teachers to develop students’
cultural literacy and storytelling
techniques within their own family
context.
Develop curricula that identify projects
students can work on in school and in
the community, such as
taking-informed-action projects (eg. in
Science and Social Studies) with real
world application and connections.
Integrate cultural/community activity
in ELA/SS and Math/Science:
- At least once a year in 2021-2022
- At least twice a year in 2022-2023
- Each quarter in 2023-2024
Identify strategies that are effective
in increasing Engagement and sense
of Belonging in all subjects.

Budget

$ 13,187.07
1 PPE for Cultural
Literacy Kumu
(annually)

Duration &
Frequency

Yearlong

Professional Development

Participants:
All teachers, Coaches, Admins, SSAs,
EAs, PPEs, PPTs, PTTs
Content:
● Na Hopena A’o
● Aloha Aina
● Blue Zones

$ 10,000.00
for books (annually)
Yearlong

At least twice a
year

2021-2022
At least once a
year
2022-2023
At least twice a
year
2023-2024
Every quarter

Our Nä Hopena A'o focus will be the
following: #4 E 'ōpū ali'i (4. Strengthened
Sense of Aloha): I show care and
respect for myself, families, and
communities. A sense of Aloha is
demonstrated through empathy and
appreciation for the symbiotic
relationship between all. I am able to
build trust and lead for the good of the
whole.

School Monitoring
Activity

Formative Measurable
Outcomes:
● Panorama Sense
of Belonging
● Student Survey
● Teacher Survey
● Family Survey
Data will be used to:
● Monitor progress
● Inform future
activities, PD, and
lessons
Impact of the data:
● Revise academic
plans

Complex
Monitoring
Activity

LMW Literacy
Grant Coordinator
will conduct regular
progress check ins
to facilitate
quarterly reporting,
reflection and
program
evaluation.
CAS to monitor
grant
implementation
through CAS
walkthroughs each
semester.

Activities:
● Staff PD, 2-3 per year (PD day,
HSTA professional
collaboration days)
HIDOE Office of Hawaiian Education
and Wheeler Kumu to provide initial PD
to school leads and faculty SY20212022.
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Pipeline of Emerging Ideas: Pilot Projects and Design Thinking
School Ideas for Innovation and Pilot Projects
Please describe your school’s ideas around innovation and pilot projects.

● Responsive & Continuous Support: Convert Counselors
to Student Success Advisors (SSAs) by taking on SSC
roles and responsibilities
● Interdisciplinary Learning: Use social studies & science
as the core of instruction
● Fine Arts Integration: Career Day should NOT be an
event...making real world connections through
partnerships a priority
● Reflect, Respond, Revise, Renew: Rethink the Vice
Principal work schedule
○ Leader vs Manager: Reflect, Respond, Revise,
Renew
○ 12 month, or
○ Revise/ reschedule three week recall

Conditions for Success
Please describe your conditions for Success:
➔

2021- 22 Master Schedule= 6th grade SSA, 7th grade SSA, 8th grade SSA (all
inclusive of SSC duties/role)

➔

Develop curricula that identify projects students can work on in school and in the
community, such as taking-informed-action projects (eg. in Science and Social
Studies) with real world application and connections.

➔

Cultural/community activity in ELA/SS and Math/Science:
2021-2022 At least once a year
2022-2023 At least twice a year
2023-2024 Every quarter

➔

Participate in ClimbHI Bridge to connect students to businesses and industries
Students will explore interests and futures
Students and families will have conversations and discussions to prepare them for
career readiness

➔

CARES Act Funding to include VP’s in summer/extended learning opportunities,
prior year data analysis/needs assessment, and upcoming year planning
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