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The Pipeline of Emerging Ideas is linked to the HIDOE 2020-30 Strategic Plan (page 5).

Innovation in Support of the Core: New strategies and systems for delivering teaching and learning.
High-Impact strategies: School Design, Teacher Collaboration, Student Voice.

The Academic Plan incorporates School Design and Student Voice for Innovation in Support of the
Core (pages 3-4).

Teaching & Learning Core: Focus: equity and excellence in core curriculum and supports.

The Academic Plan is structured by the HIDOE Learning Organization, and it is founded on the Teaching
& Learning Core (page 2).

Teaching & Learning Core: Equity and Excellence

In order to address equity, list the targeted subgroup(s) and their identified needs. Specifying enabling activities in the
academic plan should address identified subgroup(s) and their needs.
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Achievement Gap Theory of Action Enabling Activity

● There is a 27 point gap between non-disadvantaged and
disadvantaged/SPED/ELL students (73% to 46% proficient)
in ELA.

● There is a 20 point gap between non-disadvantaged and
disadvantaged/SPED/ELL students (58% to 38% proficient)
in Math (StriveHi report 2019)

Ka`a`awa Elementary School (KES) has an established data team
process and has been trained and continues to refine our RtI
systems.  If we continue to use and refine strategies to meet RtI tier
1, 2, and 3 student needs through intentional planning and delivery
of instructions, then student growth will increase and disadvantaged
learning gaps will decrease. Empowering our students to continue
to create “Wildly Important Goals (WIGs)” will  improve academic
performance and socioemotional learning.

Continue to implement and review academic RtI Tier 1, 2 and
Implement whole RtI system and review, that include:

● peer walkthrough and feedback,
● data team meetings,
● set collaboration time to review whole school and

grade level data,
● data driven Professional Development,
● support staff classes to give teachers time to attend

data team meetings,
● tutors to decrease gap areas,
● Leadership Binders for each student (4DX student

voice in RtI).

Innovation in Support of the Core: School Design and Student Voice

Ka`a`awa Elementary School Design is to exemplify our school vision and mission. Vision: Ka`a`awa Elementary School
students will leave a legacy by leading with greatness. Mission: At Ka`a`awa we are an `ohana of leaders.
We…
Learn and love
Empower all
Achieve goals
Determine our success

With every action we consider, we begin with the end in mind, we set goals using data and our focused outcome, set action
steps to reach goals, plan to make ourselves accountable, and track our progress through our RtI system using the LIM
program and our school systems.  This is something that everyone including students do to leave a legacy by leading with
greatness.

Describe here your current and continuing initiatives that will further advance your 2020-21 School Design and
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Student Voice.

Ka`a`awa uses RtI in Reading, Writing, and Math guided by our Data teams to give student voice and leadership. Our RtI-b is
The Leader in Me program.  This SEL program is integrated into every part of KES.  The school culture is to give every
student an opportunity to lead and demonstrate their genius through wildly important goals (WIGS), leadership roles, and
student led activities/committees.

Describe here your Conditions for Success for School Design and Student Voice

We know we can continue to build and sustain our leadership and student voice culture if we have the budget to sustain what
we currently have.

SY 2020-21 Measurable Outcomes SY 2021-22 Measurable Outcomes SY 2022-23 Measurable Outcomes

1. Plan, do, check school communication systems, by
creating a curriculum map for reading, math, and
writing.

2. Evaluate, adjust program and continue TLIM training,
7 Habits boost lessons led by faculty and staff at
lighthouse meetings, student led activities and
family/community events.

3. Continue to implement and review academic RtI Tier
1, 2 and Implement whole RtI system and review, that
include:

○ peer walkthrough and feedback,
○ data team meetings,
○ set collaboration time to review whole school

and grade level data,
○ data driven Professional Development,
○ support staff classes to give teachers time to

attend data team meetings,
○ tutors to decrease gap areas,
○ Leadership Binders for each student (4DX

student voice in RtI).

1. Plan, do, check school communication systems, by
creating a curriculum map for reading, math, and
writing.

2. Evaluate, adjust program and continue TLIM training,
7 Habits boost lessons led by faculty and staff at
lighthouse meetings, student led activities and
family/community events.

3. Continue to implement and review academic RtI Tier
1, 2 and Implement whole RtI system and review, that
include:

○ peer walkthrough and feedback,
○ data team meetings,
○ set collaboration time to review whole school

and grade level data,
○ data driven Professional Development,
○ support staff classes to give teachers time to

attend data team meetings,
○ tutors to decrease gap areas,
○ Leadership Binders for each student (4DX

student voice in RtI).
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Why are you implementing them?

1. One aspect of creating a legacy of greatness is to leave an
area better than when you got to it.  Teachers are creating
a legacy by giving life to their grade level curriculum map.
In this way when a new teacher starts they will have points
of reference.  It  also affords students a road map to know
what they will be expected to know by the end of
quarter/school year.

2. To embody our KES vision and mission we the faculty and
staff need to have the same language and understanding
for our school culture.  We need to set up our students to
lead our school in every way possible and to be
empowered over their own school learning.

3. In order to reach our mission we need to know where we
are at and understand what we need to get past our
roadblocks. KES RtI system will help us plot our road map
to reach our destination.

1. One aspect of creating a legacy of greatness is to leave an
area better than when you got to it.  Teachers are creating
a legacy by giving life to their grade level curriculum map.
In this way when a new teacher starts they will have points
of reference.  It  also affords students a road map to know
what they will be expected to know by the end of
quarter/school year.

2. To embody our KES vision and mission we the faculty and
staff need to have the same language and understanding
for our school culture.  We need to set up our students to
lead our school in every way possible and to be
empowered over their own school learning.

3. In order to reach our mission we need to know where we
are at and understand what we need to get past our
roadblocks. KES RtI system will help us plot our road map
to reach our destination.

How will you know that they are causing an improvement?

1. School will have a vertically aligned digital curriculum map
for reading, math, and writing, so students will know what
will be taught to them and what the outcome should be.

2. Every faculty and staff member will receive the 7 Habits
training and participate in boost lessons and ticklers to
keep the end in mind.  All events are run by students and
every student has a Leadership Binder to keep track of
their learning progress through WIGs.

3. 100% of the students will show growth from start to end of
year using their STAR results in reading and math. All
faculty and staff will receive PD in areas that they find
challenging to teach.

1. School will have a vertically aligned digital curriculum map
for reading, math, and writing, so students will know what
will be taught to them and what the outcome should be.

2. Every faculty and staff member will receive the 7 Habits
training and participate in boost lessons and ticklers to
keep the end in mind.  All events are run by students and
every student has a Leadership Binder to keep track of
their learning progress through WIGs.

3. 100% of the students will show growth from start to end of
year using their STAR results in reading and math. All
faculty and staff will receive PD in areas that they find
challenging to teach.
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Innovation in Support of the Core: School Design and Student Voice

FOCUS ON SY 2020-21: Crosswalk enabling activities, measurable outcomes, and budget outlay and monitoring.

Baseline Measurements Formative Measures Summative Goals

Language Arts and Mathematic data will be taken at the start of
School year 2020-2021 using a universal screener.

Quarterly students will take a universal screener, set goals, action
steps, create and fill out a scoreboard to track their progress, and
make adjustments to accomplish their Wildly Important Goals
(WIG).

By the end of each quarter students will show and reflect on
progress for WIGs.  Students will explain progress or the lack
thereof and what their next steps will be during their Quarterly WIG
meeting.

Student Outcomes (SY 2020-21)

Measurable Outcome(s) Enabling Activity

Duration
Fall, Spring,

Yearlong

Source of
Funds

ProgramID

School Monitoring
Activity (SW3)

Frequency
Quarter, Semester,

Annual

Complex Monitoring Activity
(to be completed by CAS)

1. School will have a vertically aligned digital
curriculum map for reading and math, so
students will know what will be taught to
them and what the outcome should be.

1. Plan, do, check School
communication systems, by
creating a curriculum map for
reading and math.

(SW6)

Yearlong N/A Tracking and meeting
school WIG.
100% of students
showing growth.

Quarterly whole
school data
review with
students.

Weekly
students check
in with their
accountability
partner on WIG
progress.

Semesterly ART Reports (SW3)

CAS School Visits and
Walkthroughs
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2. Every faculty and staff member will receive
the 7 Habits training and participate in
boost lessons and ticklers to keep the end
in mind.  All events are run by students and
every student has a Leadership Binder to
keep track of their learning progress
through WIGs.

2.  Evaluate, adjust program and
continue TLIM training, 7 Habit
boost lessons led by faculty and
staff at lighthouse meetings,
student lead activities and
family/community events.

(SW2, SW6, SW7)

Yearlong N/A Tracking and meeting
school WIG.
100% of students
showing growth.

Student running all
assemblies and
activities.

Quarterly whole
school data
review with
students.

Weekly
students check
in with their
accountability
partner on WIG
progress.

Daily, weekly,
monthly
student
runned
assembly

Semesterly ART Reports (SW3)

CAS School Visits and
Walkthroughs

3. 100% of the students will show growth from
start to end of year using their STAR results
in reading and math.  All faculty and staff
will receive PD in areas that they find
challenging to teach.

3.    Continue to implement and review
academic RtI Tier 1, 2 and
Implement whole RtI system and
review, that include:

○ peer walkthrough and
feedback,

○ data team meetings,
○ set collaboration time to

review whole school and
grade level data,

○ data driven Professional
Development,

○ support staff classes to give
teachers time to attend data
team meetings,

○ tutors to decrease gap
areas,

○ Leadership Binders for
each student (4DX student
voice in RtI).

(SW1, SW3, SW6)

Yearlong Title 1 Tracking and meeting
school WIG.
100% of students
showing growth.

Quarterly whole
school data
review with
students.

Weekly
students check
in with their
accountability
partner on WIG
progress.

Semesterly ART Reports (SW3)

CAS School Visits and
Walkthroughs

Ka‘a‘awa Elementary School, Version 1, May 2021
7 of 10



Staff Outcomes (SY 2020-21)

Measurable Outcome(s) Enabling Activity

Duration
Fall, Spring,

Yearlong

Source of
Funds

ProgramID

School Monitoring
Activity (SW3)

Frequency
Quarter, Semester,

Annual

Complex Monitoring Activity
(to be completed by CAS)

1. School will have a vertically aligned digital
curriculum map for reading and math so
students will know what will be taught to
them and what the outcome should be.

1. Plan, do, check School
communication systems, by
creating a curriculum map for
reading and math.

(SW6)

Yearlong N/A Set meetings in the
school general calendar
and online curriculum
mapping doc and sign
in sheets and agenda
for PD.

Quarterly Semesterly ART Reports (SW3)

CAS School Visits and
Walkthroughs

2. Every faculty and staff member will receive
the 7 Habits training and participate in
boost lessons and ticklers to keep the end
in mind.  All events are run by students and
every student has a Leadership Binder to
keep track of their learning progress
through WIGs.

2.  Evaluate, adjust program and
continue TLIM training, 7 Habit
boost lessons led by faculty and
staff at lighthouse meetings,
student lead activities and
family/community events.

(SW2, SW6, & SW7)

Yearlong N/a Agendas for PD and
collaboration
meetings,

Quarterly whole
school data
review with
students.

Weekly in
teacher
classroom
schedule for
students check
in with their
accountability
partner on WIG
progress.

Semesterly ART Reports (SW3)

CAS School Visits and
Walkthroughs
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3. 100% of the students will show growth from
start to end of year using their STAR results
in reading and math.  All faculty and staff
will receive PD in areas that they find
challenging to teach.

4. Continue to implement and review
academic RtI Tier 1, 2 and
Implement whole RtI system and
review, that include:

○ peer walkthrough and
feedback,

○ data team meetings,
○ set collaboration time to

review whole school and
grade level data,

○ data driven Professional
Development,

○ support staff classes to give
teachers time to attend data
team meetings,

○ tutors to decrease gap
areas,

○ Leadership Binders for
each student (4DX student
voice in RtI).

(SW6)

Yearlong Title 1 Tracking and meeting
school WIG.
100% of students
showing growth.

Quarterly Semesterly ART Reports (SW3)

CAS School Visits and
Walkthroughs

Pipeline of Emerging Ideas: Pilot Projects and Design Thinking
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When HIDOE references innovation and emerging ideas, the Department is responding to important mindsets that embrace
new ideas, replace dated practices, and strive for better solutions. Therefore, the Learning Organization must be prepared to
uphold innovative learning environments that elevate a school’s collective work, expand capacity to improve, and continuously
advance student learning.

As the HIDOE 2030 Promise Plan is finalized, a “Forward Focused” Plan will be drafted to help school communities open
conversations about the Pipeline of Emerging Ideas.

School Ideas for Innovation and Pilot Projects Conditions for Success

While referencing the “Forward Focused” Plan, please describe your school’s ideas around
innovation and pilot projects. Your draft will be a valuable tool to collect feedback and solicit support
from the Complex Area Superintendent, parents, students, and community stakeholders.

Please describe your conditions for Success:

Ka‘a‘awa Elementary School, Version 1, May 2021
10 of 10


	kaawa
	Ka‘a‘awa 21-22 AcPlan - revMay2021



