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 SY 2022-2023 Academic Plan 

 Where are we now? 
 Prioritize school’s needs as 
 identified in one or more of 
 the following needs 
 assessments: 

 ●  Comprehensive Needs 
 Assessment  (SY 22-23) 

 ●  WASC Self Study  (March 
 11-14, 2019) 

 ●  WASC VC Committee 
 Report  (March 11-14, 
 2019) 

 Based on our Comprehensive Needs Assessment (CNA), we will addressing the following root causes.  All enabling 
 activities will be aligned to these root causes for SY 2022-2023. 

 1.  Addressing why  our male students underperform our  female students 
 Root Causes: 

 -  Behavior impedes academics 
 -  Boy students need a lot of SEL support 
 -  Poor executive functioning skills 

 2.  Addressing why we are not closing the achievement gap for our struggling students 
 Root Causes: 

 -  Relying on state mandated tests to measure growth 
 -  Not all teachers know how to help struggling learners 
 -  Not enough differentiation in the classrooms 
 -  Intervention is not always targeting students’ specific needs 

 Addressing Equity:  Sub Group Identification 
 In  order  to  address  equity,  list  the  targeted  sub  group(s)  and  their  identified  needs.  **Specific  enabling  activities  listed  in  the  academic  plan 
 should address identified sub group(s) and their needs. 

 -  See Waiāhole CNA for SY 22-23 

 ORGANIZE:  Identify your Academic Review Team Accountable  Leads. 
 Name and Title of ART Team Accountable Lead  Responsible for implementation of the school’s strategies and initiatives 

 1.  School Culture Committee  1.  ̒Ohana Engagement activities 
 2.  K-6 Teachers, Special Education (SpEd), Academic 

 Coach (AC), Principal 
 2.  Project Based Learning (PBL) Hō ‘ike, Executive Functioning, Social Emotional Learning 

 (SEL), assessments, PBL, effectiveness of systems, Response to Intervention (RTI), Soft 
 skill assessments/systems, differentiation 
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 3.  Counselor & School Social Worker  3.  Attendance procedures/initiatives 
 4.  K-3 Teachers  4.  Phonics (assessments, intervention and implementation of program) 
 5.  Counselor, SpEd, AC, Principal  5.  RTI/Core Meetings 
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 GOAL 1:  STUDENT SUCCESS  All students demonstrate  they are on a path toward success in college, career and citizenship. 
 ☐  Objective 1: Empowered -  All students are empowered  in their learning to set and achieve their aspirations for the future. 
 ☐  Objective 2: Whole Child  - All students are safe,  healthy, and supported in school, so that they can engage fully in high-quality   educational 

 opportunities. 
 ☐  Objective 3: Well Rounded  - All students are offered  and engage in rigorous, well rounded education so that students are prepared to be   successful in 

 their post-high school goals. 
 ☐  Objective 4: Prepared and Resilient  - All students  transition successfully throughout their educational experiences. 

 Outcome:  By the end of three years,  Rationale: 
 Kindergarten-Grade 6 & SpEd K-6: 
 - ʻOhana Engagement  - By the end of the 22-23 SY,  85% of parent survey responses will 
 be in the ‘positive’ category. 

 -  By the end of the 22-23 SY, 100% of teachers K-6 will have provided at 
 least one opportunity for a Presentation of Learning through the PBL Hō 
 ‘ike 

 -  Phonics -  By the end of SY 22/23, 100% of teachers  K-3 and SpEd Teacher will have 
 assessed Phonics using the Really Great Reading benchmark and progress monitoring 
 assessments for all students receiving phonics interaction or intervention 

 -  By the end of SY 22-23, all students who are ‘flagged’ to require 
 phonics intervention, as measured by the Really Great Reading Reading 
 screener/assessments, will receive appropriate and targeted intervention. 

 - Executive Functioning  -  By the end of SY 22-23 100%  of teachers PreK-6, SpEd K-6, 
 and educational assistants will participate in PD on executive functioning 

 - SEL  -  By the end of SY 22-23, there will be an overall  increase in the amount of positive 
 responses based on the selected skill for SEL, as measured by teacher created assessments 

 Kindergarten-Grade 6 & SpEd K-6: 
 - ‘Ohana Engagement:  Over the past couple of years,  our opportunities to hold ʻohana 
 engagement activities have been severely impacted by the COVID-19 Pandemic. During 
 this time, Waiahole held alternative ‘Ohana Engagement activities but saw low 
 participation from our families. In SY 22-23, we will reinstate ‘in person’ activities and 
 have a range of different ways for families to be involved; with the ultimate goal of seeing 
 an increase in our families participation and a rise in their perception of a sense of 
 belonging. 

 - Phonics:  In SY21-22, we implemented the Really Great  Reading Phonics programs for 
 grades K -3. SpEd students beyond these grades were also provided phonics intervention. 
 Going forward, we will continue to provide instruction with these phonics programs for all 
 students K-3 and provide intervention for all struggling students for their identified needs in 
 phonics. We will also continue to use the assessments and screeners to identify needs and 
 track progress and growth, including this within our RTI and Core Meeting procedures. 

 - Executive Functioning:  When looking at our true  root causes, we felt that our boys, in 
 particular, lack executive functioning skills. This can be seen day-to-day in the classrooms 
 and is based on the data we looked at. We want to make this a focus for the next 3 years and 
 build upon students executive functioning skills to provide them with strategies and 
 opportunities to practice these skills. 

 - SEL:  Our data shows a need for SEL, particularly  with boys. Boys have more behavior 
 referrals and are in need for counseling sessions and SEL instruction and activities. Their 
 perceptions of their own SEL qualities needs work. We want to work on SEL in more depth 
 over the next 3 years. In SY21-22, we established that we will use the Second Step program 
 in guidance and teachers follow up with a lesson or activities to match the focus area. 
 Going forward we want to continue to build upon this by taking part in PD, building upon 
 what is already in place, and finding a way to measure and track student self perceptions 
 over time. 
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 PreK EOEL/PreK SpEd 

 -  PreK ‘Ohana Engagement  -  By the end of three years,  PreK teachers will have 
 become more comfortable with engaging families in our PBL units so that it 
 becomes a natural part of our PBL planning and design. 

 -  PreK SEL  -  By the end of the three years, PreK students  will have age appropriate 
 self regulation skills  that will help them when moving up the grade levels. 

 - 

 -  PreK ELA  - By the end of the 3 years, PreK students  will continuously show that 
 they meet or exceed widely held expectations in the literacy domain of TS Gold. 

 -  PreK Math  - By the end of the 3 years, PreK students  will continuously show that 
 they meet or exceed widely held expectations in the math domain of TS Gold. 

 PreK EOEL/PreK SpEd: 
 - ‘Ohana Engagement  - Over the last few years, the  prek team has seen some ‘ohana 
 engagement but thought there should be more involvement from families. Family 
 engagement in the early childhood year is very important and helps with academic success. 
 During the pandemic it was hard to hold any type of in person family sessions so we did 
 things online. Families didn’t enjoy online engagement as much as in-person so we had to 
 think of other ways to involve parents. With in-person things happening again and PreK 
 implementing Project Based Learning (PBL) units, we have decided it is best to involve 
 families throughout our PBL units. Through a variety of in person and at home ways 
 families will get to see how children learn through play, get ideas of how they could 
 support their child at home and they get to be involved throughout our units, not just once 
 or twice. 

 SEL  - During the early childhood years, especially  in prek, students are starting to learn 
 how to control and manage all their big emotions and how to interact and work with others. 
 Some students come in with a good  amount  of  social-emotional skills and some come in 
 with barely any at all. However, in order for students to function daily and to start to learn 
 the academic part of school, they need to know how to manage their emotions and work 
 with others. In the 22-23 school year, prek will be working on developing executive 
 functioning skills with our prek students so that they are able to function throughout their 
 day on their own and they will be prepared to move up the grade levels. 

 ELA  - In prek we have seen some gaps in the early literacy  skills at the end of prek, 
 particularly in the letter names, letter sounds and rhyming. We have done some research 
 and picked a few research based methods on how to develop these early literacy skills in 
 prek. We implemented them in the 21-22 school year and saw good improvement. We will 
 continue to implement them in the 22-23 school year and hope to keep closing the gap 
 between prek and kindergarten. 

 Math  - In prek we have seen some gaps in the early  math skills at the end of prek, 
 particularly with written numbers, subitizing and counting 20 objects. We have done some 
 research and picked a few research based methods on how to develop these early math 
 skills in prek. We implemented them in the 21-22 school year and saw good improvement. 
 We will continue to implement them in the 22-23 school year and hope to keep closing the 
 gap between prek and kindergarten. 
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 Planning  Funding  Interim Measures of Progress 

 Desired Outcome 
 Enabling Activities 

 (Indicate year(s) of implementation 
 in next column) 

 School 
 Year(s) of 
 Activity 

 ART 
 Accountable 

 Lead(s) 

 Source of Funds 
 (Check applicable boxes to 
 indicate source of funds) 

 Define the relevant data used to 
 regularly assess and monitor 

 progress 
 Ohana Engagement: 
 Increase participation/ 
 attendance of families 
 at ʻohana engagement 
 activities/events, 
 starting with 
 establishing a baseline 
 in SY22-23 by 
 counting participants 
 at events held 

 - The School Culture Committee 
 will plan and hold two ‘ohana 
 engagement’ activities during 
 SY22-23 

 - Grade level teams will plan and 
 hold one PBL Hō ‘ike during SY 
 22-23 

 SS #1:  Healthy Habits, Healthy 
 Schools 
 SS #3:  Responsive Capacity 
 Building 
 (SW7) 

 Year 1  Teachers/ 
 School 
 Culture 

 Committee 

 Title 1  - School culture committee will 
 create school survey for parents to 
 complete and return at multiple 
 points throughout SY22-23 

 - Survey results: 
 (Beginning of school year send 
 home - gather baseline evidence 
 and then give again after each 
 event). Keep surveys and track 
 data across time to measure 
 improvement in scores. 

 Phonics: 
 Strengthen tier 2 and 
 tier 3 interventions 
 across K-6 for phonics 

 - K-3 Teachers will assess 5x per 
 year (August, October, December, 
 March, and May) in Phonics 

 - For the duration of SY 22-23, K-3 
 teachers will implement the agreed 
 system for phonics intervention 

 SS #2:  Action-Oriented Data 
 Decision-Making 
 SS #4:  Effective Academic 
 Practices 
 (SW6) 

 Year 1  K-3 Teachers 
 SpEd Teacher 

 WSF  - Really Great Reading Data - via 
 the Grouping Matrix 

 - Intervention logs/schedules to 
 show students received 
 interventions 

 - Student work done in 
 interventions (matches with the 
 suggested programs) 
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 Executive 
 Functioning: 
 By the end of the year, 
 we will see an increase 
 in boys executive 
 functioning skills, 
 particularly in the 
 selected focus area (to 
 be determined after 
 PD) 

 -  By the end of semester 1, 
 teachers will receive PD on 
 executive functioning 
 (during PD, staff will find 
 and select a way to measure 
 and track executive 
 functioning) 

 -  By the end of Q1, staff will 
 choose a focus theme for 
 executive functioning and 
 agree upon strategies to be 
 implemented for executive 
 functioning (based on the 
 focus theme selected) 

 -  By the end of the year, 
 teachers will have 
 implemented agreed upon 
 strategies for executive 
 functioning (based on the 
 focus therme selected) 

 SS #1:  Healthy Habits, Healthy 
 Schools 
 SS #4:  Effective Academic 
 Practices 
 (SW6) 

 Year 1  Teachers 
 K-6, SpEd 
 K-6, EAs 

 WSF  - Attendance Sheet 

 - PD Agenda/Minutes 

 SEL: 
 By the end of the year, 
 students self 
 perceptions will show 
 growth, particularly in 
 the selected focus area 

 -  By end of Q1, teachers will 
 analyze SY21-22 Panorama 
 SEL data to determine the 
 focus area for SY 22-23 

 -  By the end of Semester 1, 
 teachers will create SEL 
 assessments (pre/mid/post) 
 based on the identified need 
 and administer the pre 
 survey 

 -  By the beginning of Q3, 

 Year 1  Teachers K-6 
 & Counselor 

 WSF  - School Quality Survey 

 - Panorama SEL Survey Results 

 - Teacher-created assessment 
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 guidance counselor will 
 modify and implement SEL 
 lessons based on the 
 identified need 

 -  By the beginning of Q3, 
 teachers will identify and 
 implement activities to 
 reinforce the SEL focus 

 -  Teachers agree upon how to 
 make SEL focus visible 

 SS #1:  Healthy Habits, Healthy 
 Schools 
 (SW6) 

 By the end of the 
 school year, 80% of 
 preK children will 
 meet or exceed widely 
 held expectations in 
 the social emotional 
 domain of TS Gold. 

 PreK teachers will: 
 - Provide daily opportunities for 
 students to identify feelings and 
 emotions in different ways. 
 - Model and provide opportunities 
 for verbal expression of feelings 
 - Provide daily practice of strategies 
 for self regulation and control. 

 Students will: 
 - Develop executive function skills - 
 inhibitory control, cognitive 
 flexibility, working memory. 
 - Develop self-control and 
 self-regulation skills. 
 - Develop the ability to express 
 emotions appropriately. 

 SS #1:  Healthy Habits, Healthy 
 Schools 
 (SW6) 

 Year 2  PreK EOEL/ 
 PreK SpEd 

 EOEL  - TS Gold checkpoints 

 - Teacher made data sheets 

 - Observational Notes 
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 By end of the school 
 year, 80% of preK 
 children will meet or 
 exceed widely held 
 expectations in the 
 literacy domain of TS 
 Gold 

 PreK teachers will: 
 - Have students use special words 
 throughout the year to build literacy 
 skills (naming letters, understanding 
 what letters are for, and reading). 
 - Do activities around student 
 names daily. 
 - Provide opportunities for read 
 alouds daily. 

 Children will: 
 - Children will develop emergent 
 literacy skills. 

 SS #4:  Effective Academic 
 Practices 
 (SW6) 

 Year 2  PreK EOEL/ 
 PreK SpEd 

 EOEL  - TS Gold checkpoints 

 - Teacher made data sheets 

 - Observational Notes 

 By end of the school 
 year, 80% of preK 
 children will meet or 
 exceed widely held 
 expectations in 
 Mathematics domain 
 of TS Gold 

 PreK teachers will: 
 - Implement counting collection 
 practices at least once a week 
 throughout the year. 
 - Will use quantity cards to play 
 multiple math games. 
 - Provide opportunities through 
 centers and transition times for 
 students to explore and practice 
 subitizing. 

 Children will: 
 - Develop early math skills. 
 - Develop understanding of 
 counting principles. 
 - Develop subitizing skills. 

 SS #4:  Effective Academic 
 Practices 

 Year 2  PreK EOEL/ 
 PreK SpEd 

 EOEL  - PreK Team Running Minutes 

 - PreK Unit Design Template 

 - Pictures of PBL Evidence 
 brought to the meeting. 

 - Anecdotal Notes 

 - Observational Notes 

 - Scribing Children’s words and 
 actions. 
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 (SW6) 
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 GOAL 2: STAFF SUCCESS  The (School) has a high-performing  culture where employees have the training, support and professional development 
 to contribute effectively to student success. 

 Outcome:  By the end of three years,  Rationale: 
 Assessment: 

 -  By the end of SY 22-23, all teachers K-6 will have administered reading 
 screeners (either Really Great Reading, BAS, or both, at least 3x throughout 
 the year) 

 -  By the end of SY 22-23, all K-6 teachers will have administered the B.O.Y 
 teacher created assessments, from the receiving grade, at the end of SY 22-23 

 Differentiation: 
 -  By the end of SY 22-23, 100% of teachers K-6/SpEd/AC will have taken part 

 in differentiation PD on how to differentiate tier 1 instruction (specifically 
 differentiating content and process) 

 -  By the end of SY 22-23, common agreements and expectations will have been 
 selected for Tier 1 differentiation for struggling students and high achieving 
 students 

 Assessment:  when looking at our root causes, one issue  that arose was that we 
 have been relying heavily on state mandated assessments to see our students’ 
 growth. We will continue to look at this data but we would also like to add 
 additional data points and assessment types to measure growth over time. We 
 will continue to use the RGR and BAS assessments for reading and would like 
 to also add additional screeners for Math 

 Differentiation:  Teacher K-6 feel that they have been  successful with 
 differentiation for student choice and voice and product, through the 
 implementation of PBL units. Our focus going forward will be on 
 differentiating process and content, for all students; including struggling and 
 high achieving learners. 

 Planning  Funding  Interim Measures of Progress 

 Desired Outcome 
 Enabling Activities 

 (Indicate year(s) of implementation 
 in next column) 

 School 
 Year(s) of 
 Activity 

 ART 
 Accountable 

 Lead(s) 

 Source of Funds 
 (Check applicable boxes to 
 indicate source of funds) 

 Define the relevant data used to 
 regularly assess and monitor 

 progress 
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 Assessments: 
 Identify and target the 
 needs of our struggling 
 students 

 -  By the end of Q1, teachers 
 will map out the system of 
 assessment and support to 
 include each step in the 
 process 

 -  By the end of SY 22/23, 
 K-3/SpEd teachers will 
 implement Kathy 
 Richardson Math screeners 
 and follow up lessons as 
 appropriate 

 -  By the end of Q3, K-6 
 teachers will create a B.O.Y 
 screener for Math of 
 essential skills and concepts 
 (as identified by the ‘Look 
 Fors’ and major standards) 
 for their incoming grade 
 level 

 -  In Q4, K-6 teachers will 
 pass down their created 
 screener and administer the 
 next grades’ screen at the 
 end of the year. 

 -  By the end of Q1 (SY 
 23/24), K-6 teachers will 
 administer B.O.Y screener 
 to their new cohort of 
 students 

 SS #2:  Action-Oriented Data 
 Decision Making 
 SS #4:  Effective Academic 
 Practices 
 (SW6) 

 Year 1  K-6 Teachers 

 SpEd Teacher 

 WSF  - Really Great Reading Grouping 
 Matrix - all students will have 
 multiple data points 

 - Check against the RGR 
 Recommended Assessment 
 Timeline to ensure all data points 
 have been completed/collected 

 - Schoolwide BAS Tracker 

 - B.O.Y teacher-created math 
 screeners (actual docs and student 
 completed with data) 

 - End of year tests (same screener 
 as above) 
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 Year 2 
 Differentiation: 
 There will be an 
 increase in the 
 consistency and 
 amount of 
 differentiation in the 
 classrooms 

 -  By the end of Q3, all K-6 
 Teachers, AC and SpEd 
 will participate in 
 Teacher-Led PD on 
 differentiation (content and 
 process) 

 -  By the end of Q3, all 
 teachers K-6/AC/SpEd, will 
 revisit and refine our 
 previous ‘common 
 understanding’ of 
 differentiation and will 
 establish common 
 agreements and 
 expectations for (content 
 and process) differentiation 
 in the classrooms 

 -  By the end of Q4, K-6 
 teachers will implement 
 some of the agreed upon 
 differentiation strategies 
 and review during PLCs for 
 effectiveness, using our 
 effectiveness cycle 

 SS #1:  Action-Oriented Data 
 Decision Making 
 SS #4:  Effective Academic 
 Practices 
 (SW6) 

 Year 1  K-6 Teachers 
 SpEd 
 AC 

 WSF  - Peer observations 

 - Learning walks 

 - Evidence of  student work, 
 feedback/share outs with student 
 work in PLCs 
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 Each ‘Ohana 
 engagement session 
 will have at least 80% 
 of PreK families 
 participate. 

 - Invite parents as guest speakers 
 and to attend field trips during unit 
 studies. 
 - Spend time with each family 
 engaging in conversation during 
 ‘ohana engagement sessions. 
 - Model different ways to support 
 students' growth and learning in 
 different content areas at school and 
 home. 
 - End of unit sharing or sharing 
 culminating activities with parents. 

 SS #1:  Healthy Habits, Healthy 
 Schools 
 SS #3:  Responsive Capacity 
 Building 
 (SW7) 

 Year 2  PreK EOEL/ 
 PreK SpEd 

 EOEL  - Sign in sheets 

 - Teacher reflections on ‘ohana 
 engagement sessions within the 
 week after the session. 

 - Surveys 
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 GOAL 3:  SUCCESSFUL SYSTEMS OF SUPPORT  The (School)  works to effectively organize financial, human, and community resources in 
 support of student success. 

 Outcome:  By the end of three years,  Rationale: 
 Attendance: 

 -  By the end of SY22-23, Waihaole will decrease chronic absenteeism 
 from 15% to 13% 

 -  By the end of SY22-23, 100% of identified off-track students (missing 
 10% of school year) will receive tier 2/3 interventions and supports for 
 attendance 

 PBL: 
 -  By the end of SY 22-23, all PBL units K-6 will include the previously 

 agreed upon criteria (vocabulary, assessment, integration of content, 
 community partners) as measured by the evidence in unit plans 

 Effectiveness of systems: 
 -  By the end of SY 22-23, a system for measuring the effectiveness of 

 our chosen programs/initiatives will have been created - using student 
 data to determine the level of effectiveness 

 Response to Intervention: 
 -  By the end of SY22-23, the RTI system at Waiahole for behavior and 

 academic RTI, will be revisited and refined. 
 -  100% of students who are identified as needing intervention, will 

 receive it 
 Soft Skills/GLOs: 

 -  By the end of SY 22-23, there will be a school-wide system to measure 
 one or more soft skills (GLOs) in each grade level 

 Attendance:  The past 2 years have been difficult for  attendance due to the 
 COVID 19 Pandemic. Over the next 3 years, we want to focus on reducing 
 chronic absenteeism from 15% to 13% (in the first year). We also want to put 
 into place Tier ⅔ interventions for students who require support with 
 attendance. 

 PBL:  for the past 2 years, PreK-6 teachers have introduced  PBL units into 
 their teaching. Teachers have used PBL units to include criteria which we 
 specified was important to us. In the next 3 years, we want to continue to use 
 PBL units and those specified criteria. 

 Effectiveness of systems:  During a data review and  discussion amongst 
 teachers, we highlighted our need for a robust system to measure the 
 effectiveness of new initiatives, programs and strategies that we try. We 
 decided that we need to look deeper into student growth data to enable us to 
 truly see if our programs, initiatives and strategies are effective. In SY22-23, 
 we will create this system and use it to begin to evaluate the effectiveness of 
 our programs, initiatives and strategies. 

 Response to intervention:  After team reflections on  our previous RTI system 
 and Core Meetings, we realize that we have a need to revisit and refine this 
 system in order to make it the most productive and effective for our students, 
 particularly our struggling students. We want to ensure that all students who 
 require RTI of any kind (math, reading comprehension, phonics and phonemic 
 awareness, and behavior/SEL) receive the targeted and structured intervention 
 required. In addition to this, we want to ensure we track the effectiveness of 
 the systems and student growth closely in a continuous cycle. 

 Soft Skills/GLOs:  We have identified a need for tracking  our students' growth 
 in soft skills/GLOs. In SY22-23, we created a K-6 concept map of essential 
 soft skills. For the following 3 years, we want to use this concept map to select 
 each soft skill, in turn, and create an assessment and monitoring system to 
 evaluate student proficiency and growth in these soft skills/GLOs. 
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 Planning  Funding  Interim Measures of Progress 

 Desired Outcome 
 Enabling Activities 

 (Indicate year(s) of implementation 
 in next column) 

 School 
 Year(s) of 
 Activity 

 ART 
 Accountable 

 Lead(s) 

 Source of Funds 
 (Check applicable boxes to 
 indicate source of funds) 

 Define the relevant data used to 
 regularly assess and monitor 

 progress 
 Attendance: 
 Decrease in chronic 
 absenteeism 

 Create attendance intervention 
 groups (missing 10% of the school 
 year) 

 Continue to implement attendance 
 procedures for grades PK-6 (daily 
 phone calls, attendance letters, 
 home visits, conferences, etc.) 

 Positive recognition for students 
 with perfect attendance (quarterly) 
 and classes with perfect attendance 
 (every 10 days) 

 SS #1:  Healthy Habits, Healthy 
 Schools 
 SS #3:  Responsive Capacity 
 Builiding 
 (SW6) 

 Year 2  Counselor / 
 School Social 
 Worker 

 Not Applicable  -Infinite Campus 

 -LEI 
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 PBL: 
 All teachers will be 
 implementing all of 
 the components 
 previously agreed 
 within PBL units 

 -  vocabulary 
 -  assessment 
 -  integration of 

 content 
 -  community 

 partners 

 -  Throughout SY 22-23, 
 teachers K-6 will continue 
 with PBL units including 
 student choice and voice 

 -  K-6 teachers will include 
 the previously agreed upon 
 criteria in all unit plans 
 throughout sy 22-23 and 
 beyond 

 -  PreK - 6 grade teachers will 
 attend summer (20-22) PD 
 sessions with Kupu Hou 
 and identify how to expand 
 on current PBL units 

 SS #3:  Responsive Capacity 
 Building 
 SS #4:  Effective Academic 
 Practices 
 (SW6) 

 Year 1  K-6 Teachers  WSF  - Unit plans 

 - Evidence of included components 
 from walk-throughs and peer 
 observations 

 Effectiveness of 
 systems: 
 We will know if our 
 school systems are 
 effective 

 -  By the end of Q2, K-6 
 teachers/SpEd/AC will 
 create systems or ongoing 
 cycles for new school-wide 
 or grade level 
 strategies/programs/ 
 initiatives, with student data 
 at the core, to determine 
 their effectiveness 

 SS #2: Action-Oriented Data 
 Decision-Making 
 SS #3:  Responsive Capacity 
 Building 
 (SW6) 

 Year 1  Teachers K-6  Not Applicable  - Student data/growth shown 
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 RTI: 
 Tier 2 and tier 3 
 interventions will be 
 strengthened and will 
 increase in their 
 effectiveness 

 Grades 4-6 will have a 
 math screener and will 
 be able to pinpoint and 
 respond to student 
 needs in math 

 -  By the end of semester 1, 
 teachers K-6/SpEd/AC will 
 review the current RTI 
 system, and identify Tier 2 
 and 3 intervention 
 supports/programs 

 -  By the end of semester 1, 
 Grade 4-6 teachers will 
 research and select an 
 intervention/screener for 
 struggling students in Math 

 -  By the end of Q1, 
 K-6/SpEd teachers and AC 
 will revisit and tighten the 
 RTI Core Meeting 
 procedure and cycles 

 -  Throughout SY 22-23, 
 teachers K-6/SpEd/AC will 
 implement Core Meetings 
 for behavior and academics 

 -  By the end of SY22-23, 
 K-6 Teachers, SpEd, and 
 AC, will review the RTI 
 system using our 
 effectiveness process, in 
 Quarter 4 

 SS #1:  Healthy Habits, Healthy 
 Schools 
 SS #2:  Action-Oriented 
 (SW6) 

 Year 1  K-6 Teachers 
 SpEd 
 AC 
 Counselor 

 WSF  - System/cycle for RTI 

 - Student data (RGR, BAS, daily 
 work, running data sheets) 

 - Core Meeting worksheets 

 - Review of screeners - data review 
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 Soft Skills/GLOs: 
 Grades K-6 will have a 
 means to measure one 
 or more soft skill 
 (GLOs) 

 -  Using the previous created 
 concept map for soft skills, 
 K-6 teachers/SpEd/AC will 
 determine a system to 
 measure the identified soft 
 skill focus (assessment) 

 SS #4:  Effective Academic 
 Practices 
 (SW6) 

 Year 1 
 (and 

 beyond) 

 K-6 Teachers 
 SpEd 
 AC 

 WSF  - Rubrics 

 - Soft Skills “Look fors” 
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