


SY 21-22 Academic Plan
PUioUiWi]e Vchool¶V needV aV
idenWified in one oU moUe of
Whe folloZing needV
aVVeVVmenWV:

Ɣ CompUehenViYe NeedV
AVVeVVmenW (TiWle I
SchoolV)

Ɣ WASC Self SWXd\
▪ WASC CaWegoU\ B:

SWandaUdV BaVed
SWXdenW LeaUning:
CXUUicXlXm, inVWUXcWion

▪ WASC CaWegoU\ C:
SWandaUdV BaVed
SWXdenW LeaUning:
InVWUXcWion

▪ WASC CaWegoU\ D:
SWandaUdV BaVed
SWXdenW LeaUning:
AVVeVVmenW and
AccoXnWabiliW\

Ɣ InWeUnaWional
BaccalaXUeaWe (IB)
AXWhoUi]aWion

Ɣ OWheU

Where are we now?
1. Need:  DaWa mXVW be XndeUVWood, XVed Wo dUiYe inVWUXcWion, make deciVionV UegaUding neZ iniWiaWiYeV, and

moniWoU Whe effecWiYeneVV oU pUogUamV being implemenWed.
Ɣ A pUoceVV foU moUe effecWiYel\ collecWing, anal\]ing, collaboUaWing, and XWili]ing daWa acqXiUed needV Wo

be pXW in place.  A pUoceVV foU moUe effecWiYel\ moniWoUing implemenWaWion, idenWif\ing and pUoYiding
folloZing Xp VXppoUW, and deWeUmining Whe effecWiYeneVV of PD oppoUWXniWieV needV Wo be pXW in place.
(WASC CaWegoU\ A:  OUgani]aWion: ViVion and PXUpoVe, GoYeUnance, LeadeUVhip, SWaff, and ReVoXUceV)

Ɣ AVVeVVmenW UeVXlWV need Wo be XVed moUe effecWiYel\ Wo pUomoWe modificaWionV Wo Vchool pUogUam and
pUoceVVeV.  MoniWoUing of high needV popXlaWionV needV Wo be done moUe fUeqXenWl\.  (WASC CaWegoU\
D:  SWandaUdV baVed SWXdenW LeaUning:  AVVeVVmenW and AccoXnWabiliW\)

Ɣ ChiefeVV Kapiolani doeV noW conViVWenWl\ XWili]e daWa and UeVeaUch Wo VelecW cXUUicXlXm, PD, pUogUamV,
and UeVoXUceV.  (CNA UooW caXVe #1)

2. Need:  DiffeUenWiaWion, Vpeciall\ deVigned inVWUXcWion, WaUgeWed inWeUYenWionV, Vmall gUoXp inVWUXcWion aUe needed
Wo enVXUe Whe needV of all VWXdenWV aUe meW.

Ɣ AcceleUaWed/diffeUenWiaWed cXUUicXlXm iV needed foU GT, HonoUV leYel VWXdenWV.  DiffeUenWiaWed
cXUUicXlXm foU VWXdenWV ZiWh diVabiliWieV, ELLV, and VWUXggling leaUneUV iV needed (WASC CaWegoU\ B:
SWandaUdV-baVed SWXdenW LeaUning:  CXUUicXlXm)

Ɣ TeacheUV need Wo XWili]e diffeUenWiaWion of pUodXcW, pUoceVV, and conWenW Wo meeW Whe needV of all VWXdenWV.
DaWa mXVW be XWili]ed Wo pUoYide Vpeciall\ deVigned inVWUXcWion Wo meeW Whe needV of VWXdenWV ZiWh
diVabiliWieV and ELLV.  While WeacheUV YaU\ Whe pUoceVV b\ Zhich Whe\ deliYeU inVWUXcWion, moUe needV Wo
be done Wo YaU\ Whe pUodXcWV WhaW VWXdenWV aUe e[pecWed Wo pUodXce.  (WASC CaWegoU\ C:
SWandaUdV-baVed SWXdenW LeaUning: InVWUXcWion)

Ɣ InclXViYe claVVeV ZiWh VXppoUW foU VWXdenWV ZiWh diVabiliWieV, EngliVh leaUneUV, adYanced leaUneUV, and
VWUXggling geneUal edXcaWion VWXdenWV pUeVenW a need foU Vpeciall\ deVigned inVWUXcWion, WaUgeWed
inWeUYenWionV, diffeUenWiaWion, and Vmall gUoXp inVWUXcWion. (CNA pUioUiW\ #2, CNA SXmmaU\ of
Anal\ViV SWXdenW LeaUning DaWa)

3. Need:  Technolog\ iV neceVVaU\ foU inVWUXcWion, engagemenW, aVVignmenWV, VXppoUWing indiYidXal leaUneUV, and
VXppoUWing VWXdenWV on diVWance leaUning.

Ɣ PUoYide Wechnolog\ deYiceV, Zifi hoWVpoWV, and adeqXaWe Vchool VXpplieV becaXVe of Whe high peUcenWage
of VWXdenWV fUom loZ SES.  (CNA SXmmaU\ of Anal\ViV - DemogUaphic DaWa)

Ɣ Technolog\, Zhich iV aYailable aW Whe Vchool, coXld be XWili]ed moUe effecWiYel\ and conViVWenWl\ Wo
deliYeU inVWUXcWion Wo VWXdenWV.  (WASC CaWegoU\ C: SWandaUdV-baVed SWXdenW LeaUning: InVWUXcWion)
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SY 21-22 Academic Plan
Ɣ DaWa VhoXld be moUe effecWiYel\ VhaUed ZiWh all VWakeholdeUV.  (WASC CaWegoU\ D: SWandaUdV-baVed

SWXdenW LeaUning:  AVVeVVmenW and AccoXnWabiliW\)
Ɣ PUoYide Wechnolog\ deYiceV foU leVVon pUeVenWaWion, diffeUenWiaWion, and VWXdenW XVe Wo meeW indiYidXal

needV.  (CNA pUioUiW\ #2)

4. Need:  CollaboUaWion OppoUWXniWieV foU planning, alignmenW, and aUWicXlaWion iV needed.
Ɣ VeUWical alignmenW and collaboUaWion beWZeen gUade leYelV iV an aUea of need.  (WASC CaWegoU\ B:

SWandaUdV-baVed SWXdenW LeaUning:  CXUUicXlXm)
Ɣ Special EdXcaWion WeacheUV VhoXld be inclXded in Whe daWa WeamV pUoceVV.  VeUWical AlignmenW needV Wo

be done foU GLOV.  VeUWical aUWicXlaWion needV Wo be done Wo enVXUe appUopUiaWe pUogUeVVion of ZhaW
VWXdenWV aUe leaUning.  (WASC CaWegoU\ D:  SWandaUdV-baVed SWXdenW LeaUning:  AVVeVVmenW and
AccoXnWabiliW\)

5. Need:  Famil\ EngagemenW mXVW be impUoYed Wo beVW VXppoUW all oXU VWXdenWV.
Ɣ IncUeaVe paUWicipaWion in famil\ engagemenW eYenWV foU oXU EL commXniW\.  (CNA SXmmaU\ of Anal\ViV

- DemogUaphic DaWa)
Ɣ ImpUoYemenW of commXnicaWion and engagemenW of paUenW and commXniW\ VWakeholdeUV in Vchool

deciVionV and acWiYiWieV iV a cleaU need.  IncUeaVing paUenW paUWicipaWion in VXUYe\ oppoUWXniWieV Wo haYe
moUe Yalid feedback Wo XVe Wo make impUoYemenWV iV eVVenWial.  (WASC caWegoU\ A:  OUgani]aWion:
ViVion and PXUpoVe, GoYeUnance, LeadeUVhip, SWaff, and ReVoXUceV)

Ɣ ImpUoYe/e[pand oppoUWXniWieV foU eqXiWable commXnicaWion ZiWh familieV, Vpecificall\ foU oppoUWXniWieV
foU paUenWV/familieV Wo conWUibXWe feedback in Vchool iniWiaWiYeV/acWiYiWieV.  TheUe iV cXUUenWl\ a Vmall
gUoXp of dedicaWed PTO membeUV, WheUe iV a need Wo incUeaVe famil\ inYolYemenW in Vchool
oUgani]aWionV and acWiYiWieV.  IdenWif\ VWUaWegieV Wo engage oXU high need popXlaWion familieV (fUee and
UedXced, ELL, IDEA).  (WASC CaWegoU\ E:  School CXlWXUe and SXppoUW foU SWXdenW PeUVonal and
Academic GUoZWh)

Ɣ IncUeaVe engagemenW oppoUWXniWieV foU familieV Wo incUeaVe commXnicaWion of conceUnV and needV ZiWh
Whe Vchool.

6. Need:  CommXnicaWion needV Wo be Wimel\, cleaU, and pUoYide acWionable VWepV foU all Vchool VWakeholdeUV.
Ɣ CleaUeU commXnicaWion planV VhoXld be pXW in place foU dealing ZiWh inWeUnal commXnicaWion, planning,

and collaboUaWion.  (WASC CaWegoU\ A:  OUgani]aWion: ViVion and pXUpoVe, GoYeUnance, LeadeUVhip,
SWaff, and ReVoXUceV)

Ɣ AlWhoXgh Whe SCC iV in place, Whe UoleV of all VWakeholdeUV in Whe cXUUicXlXm UeYieZ, eYalXaWion and
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planning pUoceVV iV XncleaU and an aUea of need. (WASC CaWegoU\ B:  SWandaUdV-baVed SWXdenW
LeaUning:  CXUUicXlXm)

Ɣ DaWa VhoXld be moUe effecWiYel\ VhaUed ZiWh all VWakeholdeUV in Whe cXUUicXlXm UeYieZ, eYalXaWion and
planning pUoceVV iV XncleaU and an aUea of need. (WASC CaWegoU\ B:  SWandaUdV-baVed SWXdenW
LeaUning:  CXUUicXlXm)

Ɣ DoeV noW haYe a pUoceVV in place Wo cleaUl\ aUWicXlaWe agUeemenWV and e[pecWaWionV Wo all VWaff (TeacheU
claUiW\-implemenWaWion, pUogUeVVion, VXcceVV cUiWeUia). (CNA UooW caXVe #3)

Ɣ ChiefeVV Kapiolani ElemenWaU\ doeV noW haYe an accoXnWabiliW\ V\VWem WhaW enVXUeV Vchool-Zide
agUeemenWV aUe implemenWed effecWiYel\ and conViVWenWl\. (CNA UooW caXVe #3)
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Addressing Equit\:  SubGroup Identification
In order to address equit\, list the targeted sub group(s) and their identified needs. **Specific enabling activities listed in the
academic plan should address identified sub group(s) and their needs.

Low SES Subgroup
SBA Proficienc\ Percentage  - ELA

Low SES -  ELA 2016-2017 2017-2018 2018-2019 2020-2021

Yes - Exceeds 16.56% (n=26) 15.44% (n=21) 11.75% (16)

Yes - Met 24.84% (n=39) 19.85% (27) 22.79% (31)

No ± Nearl\ Met 19.75% (n=31) 17.65% (24) 23.53% (32)

No - Not Proficient 38.85% (n=61) 47.08% (64) 41.91% (59)

SBA Proficienc\ Percentage  - Math

Low SES -  Math 2016-2017 2017-2018 2018-2019 2020-2021

Yes - Exceeds 12.10% (n=19 ) 11.76% (n=16 ) 11.76% (n=16 )

Yes - Met 25.28% (n=40 ) 19.12% (n=26 ) 20.59% (n=28 )

No ± Nearl\ Met 31.21% (n=49 ) 25.74% (n=35 ) 28.68% (n=39 )

No - Not Proficient 31.21% (n=49 ) 43.28% (n=59 ) 38.97% (n=53 )
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HSA Proficienc\ Percentage  - Science

Low SES -  Science 2016-2017 2017-2018 2018-2019 2020-2021

Yes - Exceeds 7.14% (n=3 ) 4.76% (n=2 ) 3.33% (n=1 )

Yes - Meets 30.95% (n=13 ) 33.33% (n=14 ) 30% (n= 9)

No ± Approaches 47.62% (n=20 ) 52.38% (n=22 ) 46.67% (n= 4)

No ± Well Below 14.29% (n=6) 9.52% (n=4 ) 20% (n=6 )

IDEA Subgroup
SBA Proficienc\ Percentage  - ELA

IDEA - ELA 2016-2017 2017-2018 2018-2019 2020-2021

Yes - Exceeds 0% (n=0) 0% (n=0) 0% (n=0)

Yes - Proficient 7.69% (n=1) 5.26% (n=1) 5.88% (n=1)

Nearl\ Met 0% (n=0) 10.53% (n=2) 17.65% (n=3)

No - Not Proficient 92.31% (n=12) 84.21% (n=16) 76.47% (n=13)

SBA Proficienc\ Percentage  - Math

IDEA - Math 2016-2017 2017-2018 2018-2019 2020-2021

Yes - Exceeds 0% (n=0) 0% (n=0) 0% (n=0)

Chiefess Kapiolani ElemenWar\ SY 21-22 Academic Plan Page _ 6 VeUVion [1] [02-05-21]



SY 21-22 Academic Plan

Yes - Proficient 0% (n=0 ) 0% (n=0 ) 11.76% (n=2)

Nearl\ Met 7.69% (n=1 ) 5.26% (n=1 ) 11.76% (n=2)

No - Not Proficient 92.31% (n=12 ) 94.74% (n=18 ) 76.47% (n=13 )

HSA Proficienc\ Percentage  - Science

IDEA - Science 2016-2017 2017-2018 2018-2019 2020-2021

Yes = Exceeds 0% (n=0 ) 0% (n=0 ) 0% (n=0 )

Yes - Meets 0% (n=0 ) 0% (n=0 ) 0% (n=0 )

No = Approaches 33.33% (n=2) 33.33% (n=1 ) 50% (n=2 )

No ± Well Below 66.67% (n=4 ) 66.67% (n=2 ) 50% (n=2 )

ELL Subgroup
SBA Proficienc\ Percentage  - ELA

ELL -  ELA 2016-2017 2017-2018 2018-2019 2020-2021

Yes - Exceeds 5% (n=1) 0% (n=0) 0% (0)

Yes - Met 5% (n=1) 3.7% (1) 5.28% (1)

No ± Nearl\ Met 10% (n=2) 14.81% (4) 21.05% (4)

No - Not Proficient 80% (n=16) 81.48% (22) 73.68% (14)
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SBA Proficienc\ Percentage  - Math

ELL -  Math 2016-2017 2017-2018 2018-2019 2020-2021

Yes - Exceeds 9.52% (n=2 ) 7.41% (n=2 ) 0% (n=0 )

Yes - Met 9.52% (n=2 ) 0% (n=0 ) 8.33% (n=2 )

No ± Nearl\ Met 14.29% (n=3 ) 25.93% (n=7 ) 16.67% (n= 4)

No - Not Proficient 66.67% (n=14 ) 66.67% (n=18 ) 75% (n=18 )

HSA Proficienc\ Percentage  - Science

ELL -  Science 2016-2017 2017-2018 2018-2019 2020-2021

Yes - Exceeds 0% (n=0 ) 10% (n= 1) 0% (n=0 )

Yes - Met 0% (n=0 ) 0% (n=0) 0% (n=0)

No ± Nearl\ Met 66.67% (n=4) 80% (n=8 ) 16.67% (n=1 )

No - Not Proficient 33.33% (n=2 ) 10% (n=1 ) 83.33% (n=5 )
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ORGANIZE: IdenWif\ \oXU Academic ReYieZ Team AccoXnWable LeadV.

Name and Title of ART Team Accountable Lead Responsible for implementation of the school¶s strategies and initiatives

1.  GUegg YonemoUi, PUincipal 1.  CollaboUaWion, CommXnicaWion, PD

2.  KimbeUl\ CaVWillo, Vice PUincipal 2.  Famil\ EngagemenW

3.  Anne CUoVV, SWXdenW SeUYiceV CooUdinaWoU 3.  InclXViYe PUacWiceV

4.  Rick\ To\ama, EngliVh LeaUneUV TeacheU/CooUdinaWoU 4.  EL IniWiaWiYeV

5.  Ka\l\n ZXkeUan, CXUUicXlXm CooUdinaWoU 5.  DaWa CollecWion and S\VWemV

6.  CoXnVeloU 6.  MTSS

7. DPUST 7.  Technolog\ E[panVion, TUaining, InWegUaWion
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Goal 1: Student Success. All VWXdenWV demonVWUaWe Whe\ aUe on a paWh WoZaUd VXcceVV in college, caUeeU and ciWi]enVhip.

☐ ObMecWLYe 1: EPSRZeUed - AOO VWXGHQWV aUH HPSRZHUHG LQ WKHLU OHaUQLQJ WR VHW aQG aFKLHYH WKHLU aVSLUaWLRQV IRU WKH IXWXUH.
☐ ObMecWLYe 2: WKROe CKLOd - All students are safe, health\, and supported in school, so that the\ can engage full\ in high-qualit\   educational

opportunities.
☐ ObMecWLYe 3: WeOO RRXQded - All students are offered and engage in rigorous, well rounded education so that students are prepared to be

successful in their post-high school goals.
☐ ObMecWLYe 4: PUeSaUed aQd ReVLOLeQW - All students transition successfull\ throughout their educational experiences.

Outcome: B\ Whe end of SY 21-22 Rationale:

DaWa Zill be XVed Wo make deciVionV, dUiYe inVWUXcWional pUacWiceV, and
moniWoU Whe effecWiYeneVV of iniWiaWiYeV.  Speciall\ deVigned inVWUXcWion,
diffeUenWiaWion, and Wechnolog\ Zill be XVed foU inVWUXcWion and
aVVignmenWV Wo meeW Whe needV of all VWXdenWV and Wo cloVe Whe
achieYemenW gap.  PBIS and a UobXVW SEL pUogUam Zill incUeaVe Vchool
connecWedneVV and engagemenW.

Achievement:
Ɣ B\ Whe end of SY 21-22, SBA pUoficienc\ Zill UeWXUn Wo 41% in

ELA,  38% in maWh, and 39% in Vcience.
Ɣ B\ Whe end of SY 21-22, Whe SBA achieYemenW gap Zill UeWXUn Wo

45 in ELA and 35 in maWh.

Connectedness:
Ɣ B\ Whe end of SY 21-22, chUonic abVenWeeiVm Zill UeWXUn Wo 20%.

Engagement:
Ɣ B\ Whe end of SY 21-22, gUade 3-5 PanoUama VcoUeV Zill incUeaVe

fUom 69%-73% in Vchool belonging and fUom 61%- 65% in
Vchool VafeW\.

OYeU Whe paVW 4 \eaUV, Ze haYe ZoUked haUd Wo haYe oXU IDEA and EL
VWXdenWV in an inclXViYe leaUning enYiUonmenW.  In SY 15-16, 3% of oXU
VWXdenWV ZiWh diVabiliWieV paUWicipaWed in an inclXViYe enYiUonmenW bXW aW
Whe end of SY 19-20 Ze aUe aW 79%.  OXU focXV mXVW noZ be on WaUgeWed
inWeUYenWionV, Vmall gUoXp inVWUXcWion, and diffeUenWiaWion Wo VXppoUW all
leaUneUV.  ReVWUXcWXUing oXU achieYemenW Weam pUoceVV and VWUeamlining
oXU Vchool-Zide daWa collecWion Wo moUe eaVil\ XWili]e WhaW daWa Wo moniWoU
pUogUeVV, idenWif\ inWeUYenWionV and dUiYe inVWUXcWion Zill need Wo be a
pUioUiW\.

ELA Math Science

All SWXdenWV 41% 38% 39%

Non High NeedV 80% 68%

High NeedV 35% 33%

SpEd 6% 12% 0%

EL 5% 8% 0%
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Planning Funding Interim Measures of Progress

Desired Outcome Enabling Activities Accountable
Lead(s) 5 Themes

Source of Funds
(CKHFN aSSOLFaEOH

ER[HV WR LQGLFaWH VRXUFH
RI IXQGV)

Define the relevant data used to
regularl\ assess and monitor

progress

B\ WKH HQG RI SY
21-22, 100% RI WKH
WHaFKHUV ZLOO XWLOL]H
a YaULHW\ RI GaWa WR
SOaQ LQVWUXFWLRQ,
PRQLWRU VSHFLILF
VXEJURXSV,
GHWHUPLQH LRE,
LGHQWLI\ QHHGV, aQG
SOaQ LQWHUYHQWLRQV

Anal\]ing and Using Data
PUoYide PD on XndeUVWanding
diffeUenW VoXUceV of daWa (SW1):

Ɣ Reading WondeUV
Ɣ Go MaWh
Ɣ i-Read\
Ɣ DIBELS 8
Ɣ WIDA ACCESS
Ɣ SWXdenW ZoUk VampleV
Ɣ IDEA EligibiliW\

AVVeVVmenWV

PUoYide PD XWili]ing daWa (SW1,
SW6):

Ɣ LeVVon planning
Ɣ Small gUoXp foUmaWion
Ɣ DeWeUmine appUopUiaWe

LRE
Ɣ EaUl\ idenWificaWion and

inWeUYenWion
Ɣ MoniWoUing of Vpecific

VXbgUoXpV
o IDEA
o ELL
o SWXdenWV beloZ

gUade leYel

CC

CC

☐ HaZaii
☒ EqXiW\
☒ School DeVign
☐ EmpoZeUmenW
☐ InnoYaWion

☒WSF
☒ TiWle I
☐ TiWle II
☐ TiWle III
☐ IDEA
☐ HomeleVV
☐ CTE
☐ OWheU
☐ N/A

The SchoolZide SXppoUW Team
Zill UeYieZ Whe folloZing b\ Whe
end eYeU\ qXaUWeU:

Ɣ PD BindeU
Ɣ MeeWing agenda and

minXWeV
Ɣ Admin ZalkWhUoXgh daWa
Ɣ DaWa collecWion Wool

Ɣ Small GUoXp InVWUXcWion
DaWa Anal\ViV SheeW,
VchedXle, and leVVonV
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PUoYide collaboUaWion Wime Wo
(SW6):

Ɣ Anal\]e daWa
Ɣ CUeaWe Vmall gUoXpV
Ɣ EVWabliVh VWXdenW goalV
Ɣ Plan inVWUXcWion
Ɣ MoniWoU pUogUeVV and

gUoZWh
Ɣ UpdaWe pacing gXideV

PUincipal

B\ WKe eQd Rf SY
21-22, SBA ELA
SURfLcLeQc\ ZLOO
UeWXUQ WR 41%

Achievement
English Language Arts:
CompleWe Xnpacking ELA
SWandaUdV (SW1):

Ɣ IdenWif\ leaUning inWenWion
Ɣ IdenWif\ VXcceVV cUiWeUia
Ɣ IdenWif\ leaUning

pUogUeVVion

PUoYide PD on Vmall gUoXp
inVWUXcWion (SW6):

Ɣ UWili]ing daWa Wo foUm
gUoXpV & plan inVWUXcWion

Ɣ MinimXm 2[ peU Zeek in
100% of claVVUoomV

Ɣ IdenWif\ing and WaUgeWing
Vpecific VkillV

PUoYide PD on diffeUenWiaWion
(SW6):

Ɣ TeacheUV pUoYide
diffeUenWiaWed inVWUXcWion

CC

CC

PUincipal

☐ HaZaii
☒ EqXiW\
☒ School DeVign
☐ EmpoZeUmenW
☐ InnoYaWion

☒WSF
☒ TiWle I
☐ TiWle II
☐ TiWle III
☒ IDEA
☐ HomeleVV
☐ CTE
☐ OWheU
☐ N/A

The SchoolZide SXppoUW Team
Zill UeYieZ Whe folloZing b\ Whe
end eYeU\ qXaUWeU:

Ɣ SWandaUdV foldeU
Ɣ PD BindeU
Ɣ MeeWing agenda and

minXWeV
Ɣ DaWa CollecWion Tool
Ɣ CFA FoldeU
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and VeW appUopUiaWe
pUodXcW e[pecWaWionV and
VXcceVV cUiWeUia foU
VWXdenWV

SXppoUW foU Ueading inWeUYenWion
pUogUamV (SW6):

Ɣ K-3 Reading SXcceVV
o PD foU WeacheUV

and paUapUoV
o ImplemenWaWion

VXppoUW
Ɣ 4-6 ReZaUdV

o PD foU WeacheUV
and paUapUoV

o ImplemenWaWion
VXppoUW

SXppoUW foU WUiWing (SW6):
Ɣ Begin deYeloping and

YeUWicall\ align PUeK-6
UXbUicV

○ NaUUaWiYe
○ InfoUmaWional
○ Opinion &

AUgXmenWaWiYe
Ɣ Begin DeYeloping gUade

leYel CFAV foU :
○ NaUUaWiYe
○ InfoUmaWional
○ Opinion &

AUgXmenWaWiYe

CC

CC
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SY 21-22 Academic Plan

B\ WKe eQd Rf SY
21-22, ELA
acKLeYePeQW JaS
ZLOO UeWXUQ WR 45%

Special EdXcaWion (SW1, SW6):
Ɣ PUoYide collaboUaWion Wime

foU Vpecial edXcaWion
WeacheUV Wo plan Vpeciall\
deVigned inVWUXcWion ZiWh
gUade leYel coXnWeUpaUWV

Ɣ PUoYide WUained paUapUoV
Wo aVViVW ZiWh Vmall gUoXp
inVWUXcWion

EngliVh LeaUneUV (SW1, SW6):
Ɣ PUoYide PD on langXage

acqXiViWion VWUaWegieV foU
EngliVh leaUneUV

Ɣ PUoYide WUained paUapUoV
Wo aVViVW ZiWh Vmall gUoXp
inVWUXcWion

PUincipal

CC

EL CooUd
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SY 21-22 Academic Plan
B\ WKe eQd Rf SY
21-22, SBA MaWK
SURfLcLeQc\ ZLOO
UeWXUQ WR 38%

Math:
CompleWe Xnpacking MaWh
SWandaUdV:

Ɣ IdenWif\ leaUning inWenWion
Ɣ IdenWif\ VXcceVV cUiWeUia
Ɣ IdenWif\ leaUning

pUogUeVVion

PUoYide PD on Vmall gUoXp
inVWUXcWion (SW6):

Ɣ UWili]ing daWa Wo foUm
gUoXpV & plan inVWUXcWion

Ɣ MinimXm 2[ peU Zeek in
100% of claVVUoomV

Ɣ IdenWif\ing and WaUgeWing
Vpecific VkillV

PUoYide PD on diffeUenWiaWion
(SW6):

Ɣ TeacheUV pUoYide
diffeUenWiaWed inVWUXcWion
and VeW appUopUiaWe
pUodXcW e[pecWaWionV and
VXcceVV cUiWeUia foU
VWXdenWV

Begin YeUWical aUWicXlaWion foU
maWh.

Ɣ MaWh VkillV
Ɣ PUoblem VolYing
Ɣ MaWh YocabXlaU\

CC

CC

PUincipal

CC
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SY 21-22 Academic Plan

B\ WKe eQd Rf SY
21-22, MaWK
acKLeYePeQW JaS
ZLOO UeWXUQ WR 35%

Special EdXcaWion (SW6):
Ɣ PUoYide collaboUaWion Wime

foU Vpecial edXcaWion
WeacheUV Wo plan Vpeciall\
deVigned inVWUXcWion ZiWh
gUade leYel coXnWeUpaUWV

Ɣ PUoYide WUained paUapUoV
Wo aVViVW ZiWh Vmall gUoXp
inVWUXcWion

EngliVh LeaUneUV (SW6):
Ɣ PUoYide PD on langXage

acqXiViWion VWUaWegieV foU
EngliVh leaUneUV

Ɣ PUoYide WUained paUapUoV
Wo aVViVW ZiWh Vmall gUoXp
inVWUXcWion

PUincipal

CC

EL CooUd.

CC

B\ WKe eQd Rf SY
21-22, ScLeQce
SURfLcLeQc\ ZLOO
UeWXUQ WR 39%

NGSS
PUoYide PD Wo VXppoUW WUanViWion
Wo digiWal cXUUicXlXm:

Ɣ GeWWing VWaUWed
Ɣ PUogUam VXppoUW
Ɣ PUogUam coaching

DeYelop gUade leYel
XniWV/leVVonV:

Ɣ PUoYide aUWicXlaWion Wime
oU planning da\V

CC ☐ HaZaii
☐ EqXiW\
☒ School DeVign
☐ EmpoZeUmenW
☐ InnoYaWion

☒WSF
☒ TiWle I
☐ TiWle II
☐ TiWle III
☐ IDEA
☐ HomeleVV
☐ CTE
☐ OWheU
☐ N/A

The SchoolZide SXppoUW Team
Zill UeYieZ Whe folloZing b\ Whe
end eYeU\ qXaUWeU:

Ɣ SWandaUdV foldeU
Ɣ PD BindeU
Ɣ MeeWing agenda and

minXWeV
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SY 21-22 Academic Plan
B\ WKe eQd Rf SY
21-22, cKURQLc
abVeQWeeLVP ZLOO
UeWXUQ WR 20%

Whole Child
ChUonic abVenWeeiVm (SW6):

Ɣ ReYiVe HERO aWWendance
incenWiYe pUogUam

Ɣ ReYiVe Vchool-Zide
aWWendance pUocedXUeV and
implemenW ZiWh fideliW\

o InfoUmal VWXdenW
VXppoUW

o CoXnVeloU
inWeUYenWionV

o ConVXlW ZiWh Vocial
ZoUkeU, home YiViW

o Famil\ coXUW
peWiWion

Ɣ ImplemenW HERO
pUogUam and aWWendance
pUocedXUeV ZiWh fideliW\

SEL CXUUicXlXm (SW6):
Ɣ School-Zide alignmenW of

SEL pUogUam¶V VkillV
Ɣ School-Zide agUeemenW on

implemenWaWion VchedXle
Ɣ ImplemenWaWion ZiWh

fideliW\
IncUeaVe VWXdenW connecWedneVV
and engagemenW ZiWh
oppoUWXniWieV foU (SW6):

Ɣ SWXdenW Yoice
Ɣ LeadeUVhip
Ɣ School VeUYice

CoXnVeloU

CoXnVeloU

CoXnVeloU

☐ HaZaii
☒ EqXiW\
☐ School DeVign
☒ EmpoZeUmenW
☐ InnoYaWion

☒WSF
☐ TiWle I
☐ TiWle II
☐ TiWle III
☐ IDEA
☐ HomeleVV
☐ CTE
☐ OWheU
☐ N/A

The SchoolZide SXppoUW Team
Zill UeYieZ Whe folloZing b\ Whe
end eYeU\ qXaUWeU:

Ɣ School leYel daWa
Ɣ LongiWXdinal DaWa

S\VWem
Ɣ InfiniWe CampXV
Ɣ BehaYioUal UniYeUVal

ScUeeneU
Ɣ DiVcipline daWa
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SY 21-22 Academic Plan
IncUeaVe VWXdenW connecWedneVV
and engagemenW ZiWh ELO
oppoUWXniWieV foU (SW6):

Ɣ SWXdenW InWeUeVWV
Ɣ EnUichmenW

CoXnVeloU

Collective Efficac\ of
School-wide S\stems and
Routines
School IncenWiYeV:

Ɣ DeYelop Vchool-Zide
incenWiYe pUogUamV baVed
on PBIS pUincipleV

o AWWendance
o BehaYioU

COVID 19: Y
Ɣ DeYelop and implemenW

VchoolZide COVID healWh
and VafeW\ UoXWineV WhaW
Zill be WaXghW Wo VWXdenWV.
E[ampleV:

o ReVWUoom XVage
o Hand ZaVhing
o Social diVWancing
o PUocedXUeV dXUing

XnVWUXcWXUed Wime
o LXnch pUocedXUeV

CoXnVeloU

VP

☐ HaZaii
☒ EqXiW\
☒ School DeVign
☒ EmpoZeUmenW
☐ InnoYaWion

☒WSF
☐ TiWle I
☐ TiWle II
☐ TiWle III
☐ IDEA
☐ HomeleVV
☐ CTE
☐ OWheU
☐ N/A

The SchoolZide SXppoUW Team
Zill UeYieZ Whe folloZing b\ Whe
end eYeU\ qXaUWeU:

Ɣ School leYel daWa
Ɣ LongiWXdinal DaWa

S\VWem
Ɣ InfiniWe CampXV
Ɣ BehaYioUal UniYeUVal

ScUeeneU
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SY 21-22 Academic Plan

Goal 2: Staff Success. Chiefess Kapiµolani Elementar\ haV a high-peUfoUming cXlWXUe ZheUe emplo\eeV haYe Whe WUaining, VXppoUW and pUofeVVional
deYelopmenW Wo conWUibXWe effecWiYel\ Wo VWXdenW VXcceVV.

Outcome: B\ Whe end SY 2021-2022 Rationale:

PUoYide PD on Whe FRXU HaELWV RI PRZHUIXO THaFKLQJ aQG LHaUQLQJ,
diffeUenWiaWion, Vpeciall\ deVigned inVWUXcWion, GLAD VWUaWegieV, oWheU
inclXViYe pUacWiceV, PBIS, SEL, and effecWV of poYeUW\ Wo pUoYide VXppoUW
foU all VWXdenWV in Whe claVVUoom.

Technolog\ haUdZaUe Zill be VXpplied in all claVVUoomV. Technolog\ PD
Zill be pUoYided Wo incUeaVe Whe inWegUaWion of Wechnolog\ XVe in Whe
claVVUoom and Wo VXppoUW diVWance leaUning oppoUWXniWieV foU VWXdenWV.

Ɣ B\ WKH HQG RI SY 21-22, 100% RI WHaFKHUV ZLOO LPSOHPHQW
UHVHaUFK/HYLGHQFH EaVHG VWUaWHJLHV IURP WKH SURYLGHG PD WR
HQKaQFH FOaVVURRP LQVWUXFWLRQ.

Ɣ B\ Whe end of SY 21-22, 100% of Whe WeacheUV Zill implemenW
UeVeaUch/eYidence baVed VWUaWegieV fUom Whe pUoYided PD Wo
enhance XndeUVWanding VWXdenW needV and claVVUoom inVWUXcWion.

Ɣ B\ Whe end of SY 21-22, 100% of Whe WeacheUV Zill XWili]e
Wechnolog\ in WheiU claVVUoom Wo incUeaVe engagemenW, enhance
claVVUoom inVWUXcWion, VXppoUW indiYidXal leaUneUV.

IncUeaVing Whe XVe of effecWiYe inVWUXcWional pUacWiceV foU Whe inclXViYe
claVVUoom WhUoXgh pUofeVVional deYelopmenW and inWegUaWing Wechnolog\
inWo inVWUXcWion Zill VXppoUW and incUeaVe achieYemenW foU all VWXdenWV.

PUofeVVional deYelopmenW focXVed on Whe Zhole child: SEL, PBIS, and
Weaching and engaging VWXdenWV fUom poYeUW\ Zill foVWeU XndeUVWanding
and appUopUiaWe VXppoUW foU all VWXdenWV.
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SY 21-22 Academic Plan

Planning for Staff Success Funding Interim Measures of Progress

Desired Outcome
Enabling Activities

(IQGLFaWH \HaU(V) RI LPSOHPHQWaWLRQ
LQ QH[W FROXPQ)

Accountable
Lead(s) 5 Themes

Source of Funds
(CKHFN aSSOLFaEOH

ER[HV WR LQGLFaWH VRXUFH
RI IXQGV)

Define the relevant data used to
regularl\ assess and monitor

progress

B\ WKH HQG RI SY
21-22, 100%  RI WKH
WHaFKHUV ZLOO
LPSOHPHQW
UHVHaUFK/HYLGHQFH
EaVHG VWUaWHJLHV
IURP WKH SURYLGHG
PD WR HQKaQFH
FOaVVURRP
LQVWUXFWLRQ.

Instructional Strategies and
Practices

PUoYide ongoing PD Wo aVViVW
WeacheUV ZiWh inVWUXcWional beVW
pUacWiceV (SW1):

Ɣ Speciall\ deVigned
inVWUXcWion

Ɣ TeacheU ClaUiW\
Ɣ LeaUning inWenWionV
Ɣ SXcceVV cUiWeUia
Ɣ DiffeUenWiaWion
Ɣ InclXViYe pUacWiceV
Ɣ Small gUoXp inVWUXcWion

PUoYide PD foU EL LangXage
AcqXiViWion (SW1, SW6):

Ɣ GLAD VWUaWegieV

CC

EL CooUd

☐ HaZaii
☐ EqXiW\
☒ School DeVign
☐ EmpoZeUmenW
☐ InnoYaWion

☒WSF
☒ TiWle I
☐ TiWle II
☒ TiWle III
☐ IDEA
☐ HomeleVV
☐ CTE
☐ OWheU
☐ N/A

The SchoolZide SXppoUW Team
Zill UeYieZ Whe folloZing b\
Whe end eYeU\ qXaUWeU:

Ɣ PD BindeU
Ɣ AdminiVWUaWion

ZalkWhUoXgh daWa
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SY 21-22 Academic Plan
TUain paUapUoV on (SW6):

Ɣ SchoolZide Ueading
inWeUYenWion pUogUamV

o Reading SXcceVV
o ReZaUdV

Ɣ Small gUoXp inVWUXcWion

CC

B\ WKH HQG RI SY
21-22, 100% RI WKH
WHaFKHUV ZLOO XWLOL]H
WHFKQRORJ\ LQ WKHLU
FOaVVURRP WR
LQFUHaVH
HQJaJHPHQW,
HQKaQFH FOaVVURRP
LQVWUXFWLRQ, aQG
VXSSRUW LQGLYLGXaO
OHaUQHUV.

Technolog\
PUoYide Whe Wechnolog\ haUdZaUe
neceVVaU\ foU incUeaVing
engagemenW, diffeUenWiaWion,
paUWicipaWing in diVWance
leaUning, and meeWing indiYidXal
leaUneU needV:

Ɣ InWeUacWiYe pUojecWion
Ɣ Apple TVV
Ɣ DocXmenW CameUaV
Ɣ i-PadV
Ɣ ChUomebookV
Ɣ CompXWeUV
Ɣ EWc

DPUST

DPUST

☐ HaZaii
☒ EqXiW\
☐ School DeVign
☒ EmpoZeUmenW
☒ InnoYaWion

☒WSF
☒ TiWle I
☐ TiWle II
☐ TiWle III
☐ IDEA
☐ HomeleVV
☐ CTE
☐ OWheU
☐ N/A

The SchoolZide SXppoUW Team
Zill UeYieZ Whe folloZing b\
Whe end eYeU\ qXaUWeU:

Ɣ PD BindeU
Ɣ InYenWoU\ CheckV
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SY 21-22 Academic Plan
PUoYide inWeUneW acceVV boWh in
Vchool and aW home neceVVaU\
foU paUWicipaWion in diVWance
leaUning (SW6):

Ɣ ImpUoYe/incUeaVe Vchool
bandZidWh

Ɣ PUoYide Zifi hoWVpoWV Wo
VWXdenWV needing
connecWiYiW\

PUoYide PD baVed on inWegUaWing
Wechnolog\ in claVVUoom
inVWUXcWion and pUoYiding qXaliW\
diVWance leaUning:

Ɣ SimXlWaneoXV inVWUXcWion
Ɣ InWeUacWiYe pUojecWion
Ɣ Google ClaVVUoom
Ɣ Google MeeWV
Ɣ Uploading VideoV

DPUST

B\ WKH HQG RI SY
20-21, 100% RI WKH
WHaFKHU ZLOO
LPSOHPHQW
UHVHaUFK/HYLGHQFH
EaVHG VWUaWHJLHV
IURP WKH SURYLGHG
PD WR HQKaQFH
XQGHUVWaQGLQJ
VWXGHQW QHHGV aQG
FOaVVURRP
LQVWUXFWLRQ.

Whole Child
PUoYide PD on Social EmoWional
LeaUning (SEL) (SW6):

Ɣ The Wh\
Ɣ Second SWep

PUoYide PD on PoViWiYe
BehaYioUal InWeUYenWionV and
SXppoUWV (PBIS) (SW6):

Ɣ ClaVVUoom
Ɣ School-Zide

PUoYide PD on PoYeUW\ (SW6):
Ɣ Teaching ZiWh poYeUW\ in

mind

CoXnVeloU ☐ HaZaii
☒ EqXiW\
☒ School DeVign
☒ EmpoZeUmenW
☐ InnoYaWion

☒WSF
☒ TiWle I
☐ TiWle II
☐ TiWle III
☐ IDEA
☐ HomeleVV
☐ CTE
☐ OWheU
☐ N/A

The SchoolZide SXppoUW Team
Zill UeYieZ Whe folloZing b\
Whe end eYeU\ qXaUWeU:

Ɣ PD BindeU
Ɣ AdminiVWUaWion

ZalkWhUoXgh daWa
Ɣ BehaYioUal UniYeUVal

ScUeeneU
Ɣ DiVcipline daWa
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SY 21-22 Academic Plan

Goal 3: Successful S\stems of Support. The V\VWem and cXlWXUe of Chiefess Kapiolani School ZoUkV Wo effecWiYel\ oUgani]e financial, hXman, and
commXniW\ UeVoXUceV in VXppoUW of VWXdenW VXcceVV.

Outcome: B\ Whe end of SY 21-22 Rationale:

School-Zide pUoceVVeV Zill be eVWabliVhed claUif\ing UeVponVibiliWieV and
e[pecWaWionV, and an e[pliciW commXnicaWion V\VWem foU Wimel\ WZo-Za\
floZ of infoUmaWion Zill be deYeloped.  Along ZiWh incUeaVed famil\
engagemenW, VWXdenW needV Zill be meW.

Ɣ B\ WKH HQG RI SY 21-22, 100% RI WKH VWXGHQWV LGHQWLILHG aV EHLQJ
aW ULVN RQ RXU XQLYHUVaO VFUHHQHUV ZLOO UHFHLYH aSSURSULaWH
VXSSRUWV.

● B\ WKH HQG RI SY 21-22, IaPLO\ SaUWLFLSaWLRQ LQ VFKRRO HYHQWV ZLOO
LQFUHaVH E\ 10%.

● B\ WKH HQG RI SY 21-22, WKH VFKRROZLGH VXSSRUW WHaP ZLOO VXSSRUW
100% RI WKH MTSS LQLWLaWLYHV.

● B\ WKH HQG RI SY 21-22, V\VWHPV ZLOO EH LQ SOaFH HQVXULQJ WLPHO\
FRPPXQLFaWLRQ HQVXULQJ XQGHUVWaQGLQJ E\ VWaNHKROGHUV aQG WKHLU
HQJaJHPHQW.

● B\ WKH HQG RI SY 21-22, JUaGH 3-5 PaQRUaPa VFRUHV ZLOO LQFUHaVH
IURP 69%-73% LQ VFKRRO EHORQJLQJ aQG IURP 61%- 65% LQ
VFKRRO VaIHW\.

AppUo[imaWel\ 85% of oXU VWXdenWV aUe claVVified aV high needV and iW iV
impeUaWiYe WhaW Whe mXlWi-WieUed V\VWem of VXppoUWV aW oXU Vchool iV
fXncWioning Zell.  Engaging all of oXU familieV Zill alloZ oXU Vchool Wo
beWWeU XndeUVWand Whe challengeV oXU VWXdenWV ma\ be facing and alVo help
oXU familieV leaUn VWUaWegieV Wo VXppoUW WheiU childUen aW home.  EffecWiYe
commXnicaWion iV eVVenWial Wo pUomoWe XndeUVWanding, haYe cleaU
gXidelineV and e[pecWaWionV, and engage all VWakeholdeUV.
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SY 21-22 Academic Plan
Planning for Successful S\stems of Support Funding Interim Measures of Progress

Desired Outcome
Enabling Activities

(IQGLFaWH \HaU(V) RI LPSOHPHQWaWLRQ
LQ QH[W FROXPQ)

Accountable
Lead(s) 5 Themes

Source of Funds
(CKHFN aSSOLFaEOH

ER[HV WR LQGLFaWH VRXUFH
RI IXQGV)

Define the relevant data used to
regularl\ assess and monitor

progress

B\ WKe eQd Rf SY
21-22, 100% Rf WKe
VWXdeQWV LdeQWLfLed
aV beLQJ aW ULVN RQ
RXU XQLYeUVaO
VcUeeQeUV ZLOO
UeceLYe QeceVVaU\
VXSSRUWV.

MTSS
ReVWUXcWXUe AchieYemenW TeamV
(SW6):

Ɣ MainWain achieYemenW
focXV, add on behaYioU
and aWWendance

Ɣ DeYelop Vchool-Zide
agUeemenWV and
e[pecWaWionV foU
achieYemenW Weam
UeVponVibiliWieV

o Anal\]e daWa Wo
infoUm and adjXVW
inVWUXcWion

o CUeaWe gUoXpV
o Plan WaUgeWed

leVVonV and
inWeUYenWionV

o Plan ne[W VWepV
foU behaYioU and
aWWendance

Ɣ PUoYide aUWicXlaWion Wime
oU planning da\V

PUogUeVV MoniWoUing (SW6):
Ɣ Refine V\VWem of

CC

CC

☐ HaZaii
☒ EqXiW\
☒ School DeVign
☒ EmpoZeUmenW
☐ InnoYaWion

☒WSF
☒ TiWle I
☐ TiWle II
☐ TiWle III
☐ IDEA
☐ HomeleVV
☐ CTE
☐ OWheU
☐ N/A

The SchoolZide SXppoUW Team
Zill UeYieZ Whe folloZing b\
Whe end eYeU\ qXaUWeU:

Ɣ MeeWing agenda and
minXWeV

Ɣ DaWa CollecWion Tool
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SY 21-22 Academic Plan
collecWing daWa

o iRead\
o CoUe cXUUicXlXm
o DIBELS
o WIDA ACCESS
o WoUk SampleV
o IDEA EligibiliW\

AVVeVVmenWV
o AWWendance
o DiVcipline

Ɣ Refine V\VWemV Wo
anal\]e daWa

o AchieYemenW
WeamV

o PeeU UeYieZ
o CoUe meeWingV

Ɣ DaWa V\VWem VhaUed ZiWh
and XndeUVWood b\
facXlW\

ReVWUXcWXUe School-Zide PBIS
(SW6):

Ɣ DeYelop VhaUed
XndeUVWanding of PBIS
pUincipleV and beVW
pUacWiceV

Ɣ DeYelop and implemenW
Vchool-Zide PBIS
pUogUam

Ɣ DeYelop and implemenW
claVVUoom PBIS pUogUam

EYalXaWe PUogUamV and School

CoXnVeloU

CC
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SY 21-22 Academic Plan
IniWiaWiYeV (SW6):

Ɣ DeYelop a V\VWem Wo
moniWoU Whe fideliW\ of
pUogUam and iniWiaWiYe
implemenWaWion

Ɣ DeYelop a V\VWem Wo
moniWoU Whe effecWiYeneVV
of PD oppoUWXniWieV

Ɣ UWili]e daWa Wo pUoYide
VXppoUW
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SY 21-22 Academic Plan
B\ WKH HQG RI SY
21-22, IaPLO\
SaUWLFLSaWLRQ LQ
VFKRRO HYHQWV ZLOO
LQFUHaVH E\ 10%

Famil\ and Communit\
Engagement
Plan famil\ eYenWV Wo bXild
UelaWionVhipV, engagemenW, and
oppoUWXniWieV foU collaboUaWion
(SW7):

Ɣ SWaUW of \eaU open hoXVe
Ɣ QXaUWeUl\ famil\ eYenWV
Ɣ NeZ VWXdenW oUienWaWion
Ɣ NeZ famil\ oUienWaWion

Plan famil\ eYenWV Wo bXild
UelaWionVhipV and engagemenW
WaUgeWing high needV gUoXp
(SW7):

Ɣ IDEA
Ɣ EL
Ɣ ChUonicall\ abVenW

VWXdenWV
Ɣ KindeUgaUWen

ImpUoYe commXnicaWion
beWZeen Vchool and familieV
focXVing on (SW7):

Ɣ IndiYidXal conWacWV
(phone, Remind App,
noWeV, commXnicaWion
logV, face Wo face, eWc.)

Ɣ MaVV conWacWV:
o NeZVleWWeUV
o School ZebViWe
o MaUqXee
o Social media

VP

VP

PUincipal

☒ HaZaii
☒ EqXiW\
☒ School DeVign
☐ EmpoZeUmenW
☐ InnoYaWion

☐WSF
☒ TiWle I
☐ TiWle II
☐ TiWle III
☐ IDEA
☐ HomeleVV
☐ CTE
☐ OWheU
☐ N/A

The SchoolZide SXppoUW Team
Zill UeYieZ Whe folloZing b\
Whe end eYeU\ qXaUWeU:

Ɣ School leYel daWa
collecWion on famil\
eYenWV

Ɣ School VXUYe\V
Ɣ CommXnicaWion bindeU
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o School

MeVVengeU
DeYelop commXniW\
paUWneUVhipV and bXild Vchool
VXppoUW

Ɣ IdenWif\ commXniW\
VWakeholdeUV

Ɣ AppUoach and inWUodXce
paUWneUVhip ideaV

PUincipal

B\ WKH HQG RI SY
20-21, WKH
VFKRROZLGH VXSSRUW
WHaP ZLOO VXSSRUW
100% RI WKH MTSS
LQLWLaWLYHV.

B\ WKH HQG RI SY
21-22, JUaGH 3-5
PaQRUaPa VFRUHV
ZLOO LQFUHaVH IURP
69%-73% LQ VFKRRO
EHORQJLQJ.

Support S\stem
SchoolZide SXppoUW Team

Ɣ ReconfigXUe VXppoUW
Weam¶V UeVponVibiliWieV
and dXWieV

Ɣ EVWabliVh and cleaUl\
commXnicaWe lineV of
VXppoUW Wo facXlW\ and
VWaff

EnVXUe VWXdenWV haYe all baVic
Vchool VXpplieV and aUe able Wo
fXll\ paUWicipaWe in all Vchool
leaUning oppoUWXniWieV (SW6):

Ɣ DeYelop commXniW\
paUWneUVhipV and UeceiYe
donaWionV foU Vchool
VXpplieV

Ɣ PXUchaVe Vchool VXpplieV
aV needed foU all
VWXdenWV.

EnVXUe VWXdenWV haYe Whe
neceVVaU\ Wech haUdZaUe and
inWeUneW acceVV Wo fXll\

PUincipal

PUincipal

PUincipal

☐ HaZaii
☒ EqXiW\
☒ School DeVign
☒ EmpoZeUmenW
☐ InnoYaWion

☒WSF
☒ TiWle I
☐ TiWle II
☐ TiWle III
☐ IDEA
☐ HomeleVV
☐ CTE
☐ OWheU
☐ N/A

The SchoolZide SXppoUW Team
Zill UeYieZ Whe folloZing b\
Whe end eYeU\ qXaUWeU:

Ɣ SXppoUW Weam maWUi[
Ɣ PXUchaVe OUdeUV
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paUWicipaWe in all Vchool leaUning
oppoUWXniWieV dXUing a noUmal
Vchool da\ oU diVWance leaUning:

Ɣ PUoYide neceVVaU\ Wech
haUdZaUe (compXWeU,
chUomebook, ipad,
cameUaV, headphoneV,
eWc.)

Ɣ PUoYide neceVVaU\
inWeUneW acceVV

B\ WKH HQG RI SY
21-22, V\VWHPV ZLOO
EH LQ SOaFH HQVXULQJ
WLPHO\
FRPPXQLFaWLRQ,
HQVXULQJ
XQGHUVWaQGLQJ E\
VWaNHKROGHUV, aQG
WKHLU HQJaJHPHQW.

Improve Communication
S\stems
EVWabliVh an e[pliciW
commXnicaWion V\VWem Wo enVXUe
Whe Wimel\ WZo-Za\ floZ of
infoUmaWion:

Ɣ DeYelop a common
meeWing WemplaWe and
e[pecWaWionV foU all
Vchool leYel meeWingV

Ɣ DeYelop a mXlWi-model
V\VWem of VhaUing
infoUmaWion ZiWh familieV
and commXniW\ membeUV

Ɣ PUoYide facXlW\ and VWaff
ZiWh cleaU e[pecWaWionV
and deadlineV oUall\ and
in ZUiWing

Ɣ PUoYide Google DUiYe
PD foU all facXlW\ and
VWaff

EVWabliVh a commXnicaWion

PUincipal

PUincipal

☐ HaZaii
☐ EqXiW\
☒ School DeVign
☐ EmpoZeUmenW
☐ InnoYaWion

☒WSF
☒ TiWle I
☐ TiWle II
☐ TiWle III
☐ IDEA
☐ HomeleVV
☐ CTE
☐ OWheU
☐ N/A

The SchoolZide SXppoUW Team
Zill UeYieZ Whe folloZing b\
Whe end eYeU\ qXaUWeU:

Ɣ CommXnicaWion bindeU
Ɣ PD bindeU
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V\VWem Wo enVXUe Whe Wimel\
WZo-Za\ floZ of infoUmaWion
beWZeen WeacheUV and familieV:

Ɣ DeYelop Vchool-Zide
agUeemenWV on Zhich
commXnicaWion plaWfoUm
Wo XVe

Ɣ DeYelop Vchool-Zide
agUeemenWV UegaUding
e[pecWaWionV foU
commXnicaWion

EVWabliVh an online V\VWem Wo
enVXUe WeacheU commXnicaWion
and abiliW\ Wo pUoYide inVWUXcWion
Yia diVWance leaUning:

Ɣ PUoYide neceVVaU\ Wech
haUdZaUe

Ɣ PUoYide neceVVaU\ PD

DPUST
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