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Where are we now? &  How did we get to where we are? - The CNA       Where do we want to be? - The Vision

Prioritize school’s needs
as identified in one or
more of the following
needs assessments:

● Comprehensive
Needs Assessment
(Title I Schools)

● WASC Self Study
▪ WASC Category B:

Standards Based
Student Learning:
Curriculum,
instruction

▪ WASC Category C:
Standards Based
Student Learning:
Instruction

▪ WASC Category D:
Standards Based
Student Learning:
Assessment and
Accountability

● Panorama Survey

1. Need: Paauilo Elem and Intermediate school needs consistent school-wide systems, with a focus on RtI and PBIS.

Systems have rudimentary structures and could benefit from written processes, expectations, outcomes and accountability
processes shared with all stakeholders. With the hiring of a new principal these systems are in the process of collaborative
review and clarification which will then be shared with all. The need to review, refine, document and implement these
systems is believed to help improve student achievement. Through the CNA process it was identified that goals,
expectations and accountability may be unclear in many of the existing systems. There appears to be a lack of clarity on
how the systems support each other and student achievement. There appears to be the lack of an intentional plan on how
to build and sustain the capacity of the support systems/team members. Some of the processes/structures may have been
tied to an individual and not fully internalized by all at PEIS.

SBA Data
Longitudinal data from the Smarter Balanced Assessments indicate a need for a strong foundation of literacy skills in order
for students to fully access and engage in learning across all content areas. Research asserts that students who are not able
to read at grade level by grade three will most likely struggle throughout their educational experience and are at a higher
risk for dropping out of school. A focus on literacy will significantly impact the acquisition of requisite skills that students
need and enhance the opportunities for students to apply them in authentic and innovative ways. PEIS has struggled to
show growth in all assessed areas. It is believed that an intensive focus on literacy will also help support growth in math and
science scores. PEIS continues to fall far short of expected statewide targets. An intensive focus on literacy will also address
the needs of the English Learners and IDEA students through inclusive practices within the classroom and intervention
process.

SBA Longitudinal Proficiency Rates

SY 17-18
% Proficient

SY 18-19
% Proficient

SY 20-21
% Proficient

2020 Statewide
Target

(no 2022 targets yet
available)

ELA 36% 31% 31% 61%

Math 32% 27% 21% 54%
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Science 32% 31% 25% 64%

* SBA data awas reviewed for ELA, Math and Science.  The number of students was so low that they are not reported as
disaggregated data.  This year, PEIS, has a total of two students identified as EL in grades 4 and 5.   IDEA students may have
data reported for SY 21-22 as there are currently a larger number identified and in testing grades.

2. Need: PEIS has a lack of school wide implementation of a comprehensive and thorough data analysis process (plan, do,
check, act), including across grade level articulation and across content

PEIS has had challenges with the effective and consistent implementation of a comprehensive data analysis process at the
school level, across grade levels and content areas. Some of the systems/processes were perhaps tied to an individual and
not internalized and systemized at the school level. A lack of clarity of the goals, expectations and accountability may be
unclear in many of the systems. While the school did participate in PLC + training in the fall of 2019, only one staff member
participating continues to be employed at PEIS. The school would greatly benefit from visual data representations that are
created and analyzed by different role groups. The school would benefit from an identified collaborative data analysis at the
leadership level as well as grade level and content level groups. Included in this data review process would be addressing
the needs of our English Learners and IDEA students through inclusive practices.

See Data Table for Section 1 to support the need for a comprehensive data analysis process as well as iReady data
provided here.

iReady Data: iReady has been the universal screener for the past few years at PEIS. While at the elementary level the
results seem fairly accurate, the results at the middle school level show a much wider variation between scores and
observed student abilities. The impact of the on-going COVID 19 pandemic are seen in both Reading and Math, however
reading did show a slight increase when students returned to more in person learning.  Math indicates a continued decline.

iReady 19 20 21

Reading 41% 32% 35%

Math 41% 30% 28%

(data from final iReady assessment.)
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3. PEIS needs to provide training for staff on Tier 1 instruction with a focus on complex priority standards within the
curriculum, explicit instructional strategies, and differentiated instruction to meet students’ needs.

PEIS has identified a lack of training for staff with the focus on complex priority standards within the curriculum, explicit
instructional strategies and differentiated instructional strategies as a factor to meet students’ needs.  There is a need to
implement current curricula to fidelity with support of explicit training.  PEIS adopted Eureka math for SY 19-20 and
implemented it without training until SY 21-22.  The school is in the process of adopting a new ELA curriculum for all grades,
science for grades 3-9, math for grades 6-9, and soon social studies grades 3-9.  Additionally the school is exploring
implementing a new universal screener.  The adoption of these programs will provide a natural opportunity to work with
complex level personnel to focus on complex priority standards, explicit instructional strategies and differentiated
instruction.  PEIS will need to identify and allocate fiscal resources to ensure professional development is provided and then
monitor the progress of implementation of the PD.

Data: See SBA data in need 1 and iReady data in need 2.

4. PEIS needs to ensure the implementation of the curriculum with fidelity, with standards driving the content being
taught within the curriculum.

There is a need to implement current and impending new curricula with fidelity. PEIS adopted Eureka math for SY 19-20 and
implemented it without training until SY 21-22.  The school is in the process of adopting a new ELA curriculum for all grades,
science for grades 3-9, math for grades 6-9, and soon social studies grades 3-9.  Additionally the school is exploring
implementing a new universal screener.   PEIS will need to identify and allocate fiscal resources to ensure professional
development is provided and then monitor the progress of implementation of the PD. An intentional focus on meeting the
needs of all learning groups with the focus on improvement of student learning and achievement needs to be a priority at
PEIS.  The school needs to consistently review and use progress monitoring data to guide the tier 1 and 2 instruction.  The
school needs to align newly adopted curricula to complex identified priority standards.  The school is seeing improvement in
universal screener data (iReady), but that does not appear to be translating to improvement in SBA data.

Data: See Data in Needs 1 and 2.

5. PEIS has identified that the school has struggled  to hire and retain staff to build stability of program and instruction
impacting student achievement through a strong induction and mentoring program.
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The school consists of 18 teaching staff.  Over the past 5 years the school has hired new teachers each year, typically 3 to 5,
however in SY 18-19 there was a high of 11 new teachers.   The school needs to work to hire and retain teaching staff.  The
school should look at high quality mentor support for new teachers both to the profession and the school. PEIS would
benefit from intentional focus on hiring practices to build consistency in staff, making every effort to hire those familiar with
the community that PEIS serves.

How are we going to get to where we want to be? - The Academic Plan

ORGANIZE: Identify your priorities and leads

Name and Title of Accountable Lead Enabling activities this lead is responsible for:

1.Felicia Friend Linton, Principal Student Centered: Standards Based learning, instruction, curriculum; Project Based
Learning
Staff Centered: Curriculum Training; Training (Data Team Process, Differentiated
Instruction, Explicit Instructional Strategies, Complex Priority Standards)
Systems Centered: Data Team Process (School-wide, Admin/Teacher)

2. Vacant, Vice Principal Student Centered: Standards Based learning, instruction, curriculum; Project Based
Learning
Staff Centered: Curriculum Training; Training (Data Team Process, Differentiated
Instruction, Explicit Instructional Strategies, Complex Priority Standards)
Systems Centered: Data Team Process (GL Bands)

3. Leadership Team Student Centered: Standards Based learning, instruction, curriculum: Project Based
Learning
Staff Centered: Training (Data Team Process, Differentiated Instruction, Explicit
Instructional Strategies, Complex Priority Standards)
Systems Centered: Data Team Process School-Wide

4. Tiana Reynolds, Counselor Systems Centered: Response To Intervention- B; Positive Behavior Intervention
Supports
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5. TBD, Student Services Coordinator Systems Centered: Response To Intervention-A and B; Positive Behavior Intervention
Supports

6. Lois Inman, Literacy Coordinator Student Centered: Standards Based learning, instruction, curriculum; Project Based
Learning
Staff Centered: Curriculum Training; Training (Data Team Process, Differentiated
Instruction, Explicit Instructional Strategies, Complex Priority Standards); Response To
Intervention-A

7. Student Support Team: Principal, SSC, Counselor, Literacy
Coordinator

Staff Centered: Response To Intervention-A and B; Positive Behavior Intervention

Supports

8. GL Data Teams Student Centered: Standards Based learning, instruction, curriculum
Systems Centered: Data Team Process GL Bands; Positive Behavior Intervention Supports

Student Centered. (ACTION-ORIENTED DATA DECISION MAKING, EFFECTIVE ACADEMIC PRACTICES)

All students will be empowered and engaged in learning through a multi-tiered system of support to demonstrate academic and social-emotional
growth in order to achieve life-success (college, career, community). To achieve this the focus will be on literacy, social-emotional learning, strong
family and community connections, and real-world connections.

Outcome: By the end of SY 22-23 Rationale:
PEIS will have adopted and implemented new curriculum in:

● ELA K-2
● Math K-5 (Eureka Squared)
● Science3-9
● Social Studies  6-9

All students will have the opportunity to participate in at least one project based

learning experience during SY 22-23.

Students who have engaging instruction and curriculum and are supported in their
academic and social-emotional needs will perform better. Providing students with
engaging instruction through the new curricula that is standards based along with
providing necessary intervention and supporting positive behavior choices will
positively impact student achievement.

To add to engagement and hands-on learning, PEIS will continue to develop project
based learning opportunities that align to our vision and mission.
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Student Centered - ACTION-ORIENTED DATA DECISION MAKING, EFFECTIVE ACADEMIC PRACTICES: Building a Multi-Tiered System of Supports to address
Literacy, SEL, Real World Application, and Family/Community Connection

Enabling Activities Formative Measure - how
will we monitor progress?

Summative Measure - measurable outcomes Timeline Leads Funding
Source(s) (ICAA,
Title I, Title II,
IDEA, WHCLSD)

1. Students will
participate in
standards-based
learning with
engaging
instruction &
curriculum in all
core content areas.

CNA pg. # 11, 21
WASC Critical Follow Up Area #: 3
SW #: 6

Progress will be measured
through formative
assessment data collected by
classroom teachers.  This will
be monitored in the data
team meetings.

SBA Summative data will be reviewed to ensure a
focus on student achievement.

SY19 SY20 SY21 SY22 SY23
Target

ELA 31% * 31% ** TBD

Math 27% * 21% ** TBD

Sci 31% * 25% ** TBD

*No data due to COVID school closure.
**Data not yet available

(ambitious, yet obtainable, targets to be
determined after final SBA data is available)

SY 22-23 Principal,
Leadership,
Literacy
Coordinator,
GL Data
teams

WSF
WHCLSD

FRF Line #:n /a
(if Title 1 is funding source)

2. All students will
have participated
in at least one
project based
learning activity
during SY 22-23.

Possible data points could
include journal entries,
project sheet plans, peer to
peer feedback, etc.

90 % of students will have participated in at least
one PBL activity as evidenced by completion of
student reflection sheets.

SY 22-23 Principal,
Leadership
Team,
Literacy
Coordinator,
Classroom
teachers,

WSF
WHCLSD Grant
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CNA pg. # 11
WASC Critical Follow Up Area #: 3
SW #: 6

Leadership
Team

Staff Centered

Schools will have high-performing collaborative cultures where staff have the training, support, and professional development to contribute

effectively to student success. To achieve this, we support the establishment of positive and safe school cultures, staff well being, targeted

professional development, and building leadership excellence.

Outcome: By the end of SY22-23 Rationale:
By the end of 22-23 all PEIS teachers implementing the new curricula will
have received training if requested.

At least 80% of PEIS teachers will participate in training:
● Differentiated Instruction
● Data Team Process
● Explicit Instructional Strategies
● Complex Priority Standards

To effectively implement the new curricula it is important to support teachers to

ensure alignment to the standards that Hawaii recognizes (CCSS, NGSS, C3 Framework,

HCPS).  The school needs to ensure that the complex priority standards are included in

instruction.

Additionally, the CNA has identified that there is further need for support for all

teaching staff in the areas of Differentiation, Data Team Process, Explicit Instruction

and Complex Priority Standards.

Staff Centered

Enabling Activities Formative Measure - how
will we monitor progress?

Summative Measure - measurable outcomes Timeline Leads Funding
Source(s)
(ICAA, Title I, Title
II, IDEA, WHCLSD)

1. All teachers
implementing the
new curriculum will
be provided the
opportunity to
participate in
training  to support
effective

Classroom walk throughs
will collect data to support
implementation of new
curricula.

Stipend or Sign in sheets will be kept to
provide data of attendance.

PEIS Pacing Guides will be updated to reflect
new curriculum and complex priority
standards for ELA and/or math.

End of SY
22-23

Principal,
Literacy
Coordinator

WSF
WHCLSD

FRF Line #: n/a
(if Title 1 is funding source)
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implementation of
the new curriculum.

CNA pg. # 21-22
WASC Critical Follow Up Area #: SP
Visit 1
SW #: 6

2. At least 80 percent of
teachers will
participate in
training to support:

● Data Team
Process

● Differentiated
Instruction

● Explicit
Instructional
Strategies

● Complex
Priority
Standards

CNA pg. # 21-22
WASC Critical Follow Up Area #:
1,2,5, Special visit 1
SW #: 6

Implementation of
training will be observable
within

● the classrooms via
walk-through data

● student
formative/summa
tive assessments

● Data Team
Minutes

Stipend/Sign in sheets will be kept to provide
data of attendance at training.

Agendas of training will provide evidence of
covered topics.

PEIS Pacing Guides will be updated to reflect
potential instructional strategies and
complex priority standards.

SY 22-23 Principal,
Literacy
Coordinator,
Leadership
Team

WSF
WHCLSD

FRF Line #: n/a
(if Title 1 is funding source)
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Systems Centered. Schools will be empowered to develop innovative systems that strive for equity and promote sustainable and continuous

growth (financial, human, and community resources).

Outcome: By the end of SY22-23 Rationale:
PEIS will design, write,  implement and monitor systems for:

● Data Teams
● Response to Intervention
● Positive Behavior Intervention Support.

The lack of clearly defined systems that are written down has hindered the
institualization of established systems, leaving much to be determined by current
individuals.

PEIS is currently focused on having the need to clearly define these systems through
the creation of written evidence of systems, as well as evidence that documents the
implementation of these systems school-wide.

The formal definition and implementation of institutional systems will hopefully be
reflected in an increase in student acheivement.

Systems

Enabling Activities for Literacy Formative Measure - how
will we monitor progress?

Summative Measure - measurable
outcomes

Timeline Leads Funding
Source(s)
(ICAA, Title I,
Title II, IDEA,
WHCLSD)

1. PEIS will have a
robust Data Process
with a focus on
school-wide, grade

Minutes for each meeting
would reflect a review of
data at the following levels:

● Leadership team

All identified teams will have minutes that
support meetings, identify action steps and
document outcomes.  These teams will
conduct a thorough review, monitoring and

By end of SY
22-23

Principal,
Leadership,
Literacy
Coordinator

WSF
Title 1
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level bands, and
individual classroom
level data.

CNA pg. # 11, 14
WASC Critical Follow Up Area #: 5, SV
#1
SW #: 2

(school-wide data)
● Grade Level Bands

Data Teams (gr.
level/content
teams)

● Admin/Teacher
(class level data)

Meeting Schedules

decision-making based on the data that
will positively impact student achievement.
(Plan, Do, Check, Act cycle)

SBA Data

SY19 SY20 SY21 SY22 SY23
Targ
et

ELA 31% * 31% ** TBD

Mat
h

27% * 21% ** TBD

Sci 31% * 25% ** TBD

*No data due to COVID school closure.
**Data not yet available
(ambitious, yet obtainable, targets to be
determined after final SBA data is
available)

FRF Line #: 16
(if Title 1 is funding
source)

2. PEIS will have a clearly
developed and
articulated Response
to Intervention
process.

CNA pg. # 13, 14, 16, 21
WASC Critical Follow Up Area #: 1,2
SW #: 6

Data team minutes will
document discussions
related to student data in
iReady and designated
intervention groups

Progress monitoring will
occur to ensure that
students are appropriately
placed for RtI.

Minutes from Grade Level
Bands Data Teams (gr.
level/content teams)

PEIS will have a written system of how
students are identified and provided
intervention.

iReady Data will show an improvement in
all areas.

iReady Data

SY19 SY20 SY21 SY22 SY23

Rdg 41% 32% 35% * TBD

Mat
h

41% 30% 28% * TBD

(school-wide percent at or above Grade

By end of SY
22-23

Principal,
Leadership,
Literacy
Coordinator,
Student
Support
Team

WSF
WHCLSD
Title 1

FRF Line #: 14
(if Title 1 is funding
source)
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Progress monitoring plan
scheduled on calendar

Level at last assessment)
*to be provided once iReady is completed
SY 21-22

3. PEIS will have a clearly
defined PBIS system
that includes
recognition of students
and a token economy
system.

CNA pg. # 11, 14, 16
WASC Critical Follow Up Area #: 5
SW #: 6

Monthly totals for students
redeeming Tiger Bucks will
be kept.
The Student Support team
will identify students who
are not redeeming tiger
bucks to determine if they
are not receiving them or
do not want to redeem
them.

PEIS will see a decrease in classroom
behaviors as evidenced by referral data.
Data related to classroom disruptions,
defiance, will decrease by at least 25%.

Baseline data (SY 21-22):  38 documented
classroom disruptions (via a referral) as of
3/31/22

Target Goal for SY 22-23: less than 20
documented classroom disruptions

Principal,
Counselor,
Student
Support
Team

WSF
SAF
(Fundraising)

FRF Line #: n/a
(if Title 1 is funding
source)

4. PEIS will have a clearly
defined system of
support that
differentiates between
new to teaching and
new to the school.
This would also
include  a system of
support for those
designated as Teacher
In Charge.

CNA pg. # 15-16
WASC Critical Follow Up Area #: n/a

SW #: 6

Regularly scheduled
meetings to support new
hires will occur.

Calendar of meetings

100% of new hires (new to
profession/school) will have participated in
induction and mentoring at the school.
100% of regularly identified TIC will have
participated in TIC training.

SY 22-23 Principal,
Literacy
Coordinator,
School level
mentors.

WSF
Title 1
FRF Line #: n/a
(if Title 1 is funding
source)

5. PEIS will provide
opportunities for
parents to participate
in their child’s

Parent-Teacher Conference
sign ups, Parent night Sign
ins, Calendar of events,

Surveys completed by the parents
following parent events.  Data used to help
inform planned events for the following
school year.

SY 22-23 Principal,
PCNC,
Leadership

WFS
WHCLSD
Title 1
FRF Line #: 14
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educational program
and school activities.

a. Parent-Teacher
conferences

b. Student Led
Conferences
(planning)

c. Parent Nights
d. Principal

Coffee Hours
e. School-wide

events (Blue &
White Fair,
Winter
Celebration,
May Fest)

f. Communicatio
n Tool (Parent
Square,
Website)

CNA pg. # 15
WASC Critical Follow Up Area #: n/a
SW #: 7

Training for teachers
related to student led
conferences.

(if Title 1 is funding
source)
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