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Where are we now?
Prioritize school’s needs as
identified in one or more of
the following needs
assessments:

● Comprehensive Needs
Assessment (Title I
Schools)

● WASC Self Study
▪ WASC Category

B: Standards
Based Student
Learning:
Curriculum,
instruction

▪ WASC Category
C: Standards
Based Student
Learning:
Instruction

▪ WASC Category
D: Standards
Based Student
Learning:
Assessment and
Accountability

● International
Baccalaureate
(IB) Authorization

● Other

1. Waikoloa works to establish Professional Development offerings for SEL practices; the
delivery of content that is aligned to instruction in STEM, coding, and Science of
Reading; the development of student goal setting and reflection on learning; Sheltered
Instruction Qualifications; and the RTI program. (WASC - A, B, C, D)

2. A consistent, systematic schoolwide data process should be expanded to examine student
work, share assessments and resources, and evaluate student progress through data
collection. The sharing of data with all stakeholders and the understanding of student
growth needs to be transparent. (WASC - B, D)

3. The school will work to establish more open communication between the school and the
stakeholders. Time should be managed in order to articulate and plan interdisciplinary
units throughout the grade levels and between general education teachers and special
education teachers. (WASC - A, B, C, E)

4. There is a need for the school to evaluate pre-COVID programs and develop a plan and
appropriate phase-in schedule to reinstate identified extra-curricular and after school
programs as soon as feasible and permitted. WASC

5. There is a need for consistent Tier I curriculum and instruction across and within grade levels.

Addressing Equity: Sub Group Identification

In order to address equity, list the targeted sub group(s) and their identified needs. **Specific enabling
activities listed in the academic plan should address identified sub group(s) and their  needs.

Sub Group Identified Need(s) Enabling Activiti(es)
EL WIDA Scores, iReady scores EA#2

https://drive.google.com/file/d/1Yjc9vqwUNGeZwRz9CiSoOfzJwlbpVzI5/view?usp=sharing


Sped - TSI-CU iReady scores EA #3
Migrant



ORGANIZE: Identify your Accountable Leads.

Name and Title of Accountable Lead Enabling activities this lead is responsible for:

1. MIchelle Barber, Principal 1.

2. TBD, VP 2.

3. Jeffrey Freeman, VP & Amber Schreiber, Counselor 3.

4. Christy Creech, SSC 4.

5. Cindy Manoske 5.

6.Cassandra  Lambert 6.

7. Mari Souza 7.



Goal 1: Student Success: All students will be empowered and engaged in learning through a multi-tiered system of support
to demonstrate academic and social-emotional growth in order to achieve life-success (college, career, community). To
achieve this the focus will be on literacy, social-emotional learning, strong family and community connections, and
real-world connections.

Outcome: By the end of sy22-23 Rationale:
By the end of the 2022-2023 school year, students will increase
ELA proficiency to 48% as measured by SBA ELA Assessment.
(Enabling Activity #1, 4)

By the end of the 2022-2023 school year, students will increase
Math proficiency to 30% as measured by SBA Math Assessment.
(Enabling Activity #2, 4)

By the end of the 2022-2023 school year, 70% of students will
meet their typical growth goal as measured by iReady Reading
Diagnostic Testing. (Enabling Activity #1, 4)

By the end of the 2022-2023 school year, 60% of students will
meet their typical growth goal as measured by iReady Math
Diagnostic Testing. (Enabling Activity #2, 4)

By the end of the 2022-2023, 60% (reading) and 50% (math) of
students who qualify for IDEA services will meet their typical
growth goal as measured by iReady Reading and Math
Diagnostic Testing respectively.. (Enabling Activity #1 ,2, 4)

The SBA proficiency scores in our outcomes were achieved at
Waikoloa Elementary and Middle School within the last 4 years. In
2020-2021, proficiency was 40% in ELA, 24% in Math, and 25% in
Science.In an attempt to overcome the proficiency lost during the
Covid-19 pandemic, we believe 48% for ELA is a reasonable goal.
Likewise, we want to recover the loss in Math as well, but given
that there will be a learning curve associated with adopting a new
K-8 Math curriculum, we believe 30% for math is achievable.

Following the Winter 2022 iReady Diagnostic Reading Testing,
33% of students had met their typical growth goal for reading
and 27% for math, therefore with anticipated improved
attendance it is realistic for similar growth to be made in the
second semester. The same rationale was used to determine
outcomes for our IDEA and EL student populations.





By the end of the 2022-2023, 65% (reading) and 60% of
students who are identified as English Language Learners will
meet their typical growth goal as measured by iReady Reading
and Math Diagnostic Testing. (Enabling Activity #1 ,2, 4)

By the end of the 2022-2023 school year, student data from the
SEL Survey will reflect results in the 40th to 59th percentile in the
area of grit, compared nationally. (Enabling Activity #3)

By the end of the 2022-2023 school year, 51% of our students
receiving IDEA services will be included with their general
education peers for at least 80% of the school day. (Enabling
Activity #1, 2, 3, 4)

The Winter 2022 SEL Respondent Survey Results found that
school wide, our student responses in the category of grit are in
the 20-39th percentile compared nationally. We believe that
striving to meet the national median (40-59th percentile) is a
reasonable and achievable goal.

The state’s inclusion target was 51% for the 2020 school year,
currently only 41% of our students are included with their general
education peers for at least 80% of the day and we think it is
reasonable to reach the inclusion target by the end of the
2022-2023 school year.



Goal 2: Staff Success: Schools will have high-performing collaborative cultures where staff have the training, support, and
professional development to contribute effectively to student success. To achieve this, we support the establishment of
positive and safe school cultures, staff well being, targeted professional development, and building leadership excellence.

Outcome: By the end of sy22-23 Rationale:
By the end of the first semester of the 2022-2023 school year,
100% of teachers who teach math will be trained in the newly
adopted math curriculum. (Enabling Activity #2)

In the 2022-2023 school year, all staff will have the opportunity to
participate in quarterly Wellness Wednesday events to improve
staff morale and create a positive and safe staff culture. (Enabling
Activity #3)

In the 2022-2023 school year, all teachers will collaborate weekly
to analyze student data, improve Tier 1 instruction, and increase
consistency within and across grade levels as evidenced by
meeting minutes and classroom walk-throughs.  (Enabling Activity
#1, 2, 4)

RTI research shows us that 80% of students’ academic needs
should be met in Tier 1 instruction. Generally less than 50% of
Waikoloa students are proficient in reading and math as
measured by iReady, DIBELS and SBA, far below the 80%
threshold.

According to a feedback survey, 96.9% of the staff reported
favorably about their experience after the first Wellness
Wednesday event in Fall of 2022. Feedback is indicative of
desire to bond more with colleagues. We believe that Wellness
Wednesday events are an effective way to improve staff morale
and create a positive and safe staff culture.

According to staff input regarding grade-level consistency and
agreements, challenges included: limited meeting time,
inconsistent use of curriculum, and the need for grade-level and
school wide agreements across content areas and SEL.
Additionally, in a Professional Development Input Survey
distributed in the 3rd quarter of the 2021-2022 school year, 45
teachers responded and 38.9% expressed a need for PD in the
area of RTI and 22% in the area of Data Analysis. These were 2
of the top 3 PD areas requested by teachers.



Goal 3: Schools will be empowered to develop innovative systems that strive for equity and promote sustainable and continuous
growth (financial, human, and community resources).

Outcome: By the end of sy22-23 Rationale:
In the 2022-2023 school year, family education nights will be held
at least quarterly. (Enabling Activity #1, 2, 3, 4)

By the end of the 2022-2023 school year, PLC minutes will show
discussions showing collaboration focused on student data,
instruction, and interventions to support our students. (Enabling
Activity # 1, 2, 4)

In the 2022-2023, Waikoloa school will hire a Marshallese
speaking parent/family liaison. (Enabling Activity #1, 2, 3, 4)

By the end of the 2022-2023 school year Waikoloa will have
resumed extra-curricular and after school programs to a
pre-COVID-19 level (as long as DOE/DOH regulations allow it)

Since the Spring of 2020, parent/family participation on campus
and family-education nights have been non-existent due to the
COVID-19 pandemic. Research supports the importance of
parental/family involvement to increase student success.

Grade level meeting minutes in the 2021-2022 are inconsistent.
School-wide implementation of PLC best practices will benefit our
teachers and students.

The HIDOE EL Language list from March 21, 2022, shows that
37% of our 158 English Language Learners speak Marshallese
at home. Having a designated Marshallese-speaking
parent/family liaison will improve communication with that
population.

In response to the COVID-19 pandemic, extra-curricular and after
school programs were suspended in the spring of 2020. It is a
reasonable goal to resume those programs given the current
parameters assigned by the DOE and DOH in response to
COVID-19.





CNA Crosswalk: p. 49-53
FRF Line #:
WASC Critical Area for Follow up: p. 14, 15, 19, 35,
Title 1 Addendum  Crosswalk SW: 1, 6 (i, ii, iii), 7

Funding
Source(s)

How will you measure this
enabling activity?

I. Enabling Activity: LITERACY Lead(s)

1. Evidence-based Practices (EBP) used to
increase student literacy achievement.

a. Phonemic Awareness
b. Phonics

i. Sonday Essentials 30 minutes a
day K-5.

c. Fluency
d. Vocabulary - Explicit Instruction
e. Comprehension
f. Writing
g. Imagine Learning (EL)
h. Workshop Classes (Grades 6-8)

2. Implementation of PLC Process
a. Plan for Tier 1 & 2 Instruction and

Interventions for literacy

3. Implement inclusive practices in Literacy to
support students in identified subgroups (ie.
IDEA, EL, Migrant)

a. Sheltered instruction

x WSF ● iReady Reading Universal
Screener (Fall , Winter,
Spring) Gr. K-8

● Sonday Mastery Checks
● DIBELS for Gr. K-3
● Longitudinal SBA ELA

Data Gr. 3-8
● Formative Assessment Data
● EL Access Assessment (WIDA)

● Grade Level Meeting Minutes

● iReady Reading Universal
Screener (Fall, Winter,
Spring) Grades K-8

● ECSSS Reporting

x Title I

Title II

x IDEA

x Other
MEP
EL



4. Provide support to ensure teachers are prepared
to apply effective instructional strategies.

a. Professional Development
i. Examining Student work
ii. Data Team
iii. PLC Process
iv. MTSS/RTI
v. Intervention Programs

vi. Assessments
vii. Science of Reading
viii. Sheltered Instruction for EL

students (ie GLAD, language
objectives, scaffolding,
differentiation)

ix. Explicit Instruction
x. Literacy Best Practices

b. Intentional scheduling for teacher
collaboration to improve literacy
outcomes.

i. PLC
ii. Grade-Level Meetings
iii. Committee Meeting
iv. GLC Meetings

x WSF ● Professional Development
● Attendance Log
● Sign-in sheets

● Master Schedule
● Meeting Minutes (Faculty,

Committee, Grade-level, PLC,
GLC)

x Title I

Title II

IDEA

x Other
TSI
CLS
D



5. Implement the the complex K-12 literacy
framework to support a sustained and coherent
process to improve literacy skills

a. Utilize the 5 step data process to support
effective literacy instruction

b. Develop formative assessments to
measure student progress (including
exemplar texts and rubrics)

c. Attain coherency in curricular programs
d. Address technology needs to support

literacy instruction and intervention
e. At least 2 Literacy Focused family

engagement events/activities.

x WSF

x Title I

● PLC MinutesTitle II

IDEA ● Pacing Guides

x
x

Other
TSI
CLS
D ● Technology Inventory

● Sign-in sheets
● Feedback surveys
● Information Flyers/Emails





CNA Crosswalk: p. 49, 52, 53
FRF Line #:
WASC Critical Area for Follow up: p. 5, 7, 8, 18, 20, 22, 24, 26, 35
Title 1 Addendum Crosswalk SW: 1, 6 (i, ii, iii), 7

Funding
Source(s)

How will you measure this
enabling activity

II. Enabling Activity: MATH Lead(s)

1. Implement high impact math strategies to
improve student achievement in math:

a. HMH Into Math K-8
b. School-wide Math Agreements

including common math vocabulary and
fluency

2. Implementation of PLC Process
a. Plan for Tier 1 & 2 Instruction and

Interventions for math

3. Implement inclusive practices in Math to support
students in identified subgroups (ie. IDEA, EL,
Migrant)

a. Sheltered instruction

x WSF ● iReady Math Universal Screener
(Fall , Winter, Spring) Gr. K-8

● Longitudinal SBA Math
Data Gr. 3-8

● Formative Assessment Data

● Grade Level Meeting Minutes

● iReady Math Universal Screener
(Fall, Winter, Spring) Grades K-8

● ECSSS Reporting

x Title I

Title II

x IDEA

x
X

Other
MEP
EL

4. Provide support to ensure teachers are prepared
to apply effective instructional strategies.

a. Professional Development
i. Examining Student work
ii. Data Team
iii. PLC Process
iv. MTSS/RTI
v. Intervention Programs

vi. Assessments
vii. Sheltered Instruction for math EL

x WSF ● Professional
Development Attendance
Log

● Sign-in sheets
x Title I

Title II

IDEA

x
Other
TSI





students. (ie GLAD, language
objectives, scaffolding,
differentiation)

viii. Explicit Instruction
ix. Math Best Practices
x. HMH “Into Math” curriculum

orientation and follow up

b. Create School-wide Math Agreements
including common math vocabulary and
fluency

c. Intentional scheduling for teacher
collaboration to improve math outcomes.

i. PLC
ii. Grade-Level Meetings
iii. Committee Meeting
iv. GLC Meetings

● School-wide math agreement
● PLC & Committee Meeting

Minutes

● Master Schedule
● Meeting Minutes (Staff,

Committee, Grade-level, PLC,
GLC)

5. Implement the the complex K-12 math framework
to support a sustained and coherent process to
improve math skills

a. Utilize the 5 step data process to support
effective math instruction

b. Agree on common formative assessments
to measure student progress

c. Address technology needs to support
math instruction and intervention

d. At least 1 Math Focused family
engagement events/activities.

x WSF

● PLC Minutes

● Pacing Guides

● Technology Inventory
● Sign-in Sheets
● Feedback Surveys
● Information Flyers/Emails

x Title I

Title II

IDEA

x

Other
MEP
EL
TSI





CNA Crosswalk: p. 22, 23, 30, 31, 32,
FRF Line #:
WASC Critical Area for Follow up: p. 3, 5, 6, 11, 12, 18, 23, 34, 35
Title 1 Addendum Crosswalk SW: 6 (i, ii, iii), 7

Funding
Source(s)

How will you measure this
enabling activity?

III. Enabling Activity: SEL/MTSS Lead(s)

1. Implement Tier I Evidence Based
Behavior Supports

a. Implement PBIS Rewards Management
System School-wide

b. School will scaffold implementation of 17
proactive classroom management
strategies

2. Implementation of PLC Process
a. Plan for Tier 1 & 2 Instruction and

Interventions for behavior.
b. Plan for Tier 2 & 3 Instruction and

Interventions for behavior outside of the
classroom when sufficient data

3. Choose and implement a K-8 evidence based
SEL curriculum.

a. Second Steps?
b. Choose Love?
c. RULER?
d. Mind up?
e. Panorama Playbook?
f. HÅ Framework?

x WSF ● PBIS Rewards System-wide data
reports

● SEL Respondent Survey Results

● Grade Level Meeting Minutes

● Grade Level Minutes with linked
data tracking

● Use teacher feedback to
select curriculum

● GLC minutes will reflect choice

x Title I

Title II

IDEA

Other



4. Provide support to ensure teachers are prepared
to apply effective instructional strategies.

a. Professional Development
i. Data Team
ii. PLC Process
iii. MTSS/RTI
iv. SEL
v. PBIS

vi. Trauma informed Care
vii. Restorative Practices

b. Intentional scheduling for teacher
collaboration to improve SEL
outcomes.

i. PLC
ii. Grade-Level Meetings
iii. Committee Meeting
iv. GLC Meetings

5. Create clear criteria for entering and exiting
interventions.

x WSF ● Professional
Development Attendance
Log

● Sign-in sheets
● Grade Level Meeting Minutes
● Peer Review Meeting Minutes

● Written documentation of criteria
● Faculty meeting minutes

x Title I

Title II

IDEA

Other



6. Design and implement a comprehensive MTSS
plan to address achievement, socio-emotional
learning, and student behavior at all levels

a. Implement Universal Screener for SEL
b. Address student feelings, stresses and

teach coping skills through:
i. Implementation of school wide

emotional social program (Second
Step) K-5 in guidance, Gr 6-8
elective course offering SEL Life
Skills.

ii. Utilize SEL Panorama Playbook
lessons Gr 6-8 in advisory and
classrooms K-5.

iii. Utilize PBIS Rewards system
school-wide.

7. At least 1 SEL Focused family
engagement event/activity.

x WSF ● SEL Respondent Survey Results
● Master Schedule
● Classroom Walk-throughs
● PBIS Reward System-wide data

reports

● Sign-In Sheets
● Feedback Surveys
● Informative Flyers/Emails

x Title I

Title II

IDEA

Other





CNA Crosswalk: p. 49-53
FRF Line #:
WASC Critical Area for Follow up: p. 22
Title 1 Addendum Crosswalk SW: 1, 6 (i, ii, iii), 7

Funding
Source(s)

How will you measure this
enabling activity?

IV. Enabling Activity: STUDENT ENGAGEMENT Lead(s)

4. Implement hands-on, engaging strategies across
all subject-areas that maximize opportunities for
engagement and inclusive practices for all
students.

a. Project Based Learning (PBL)
b. Universal Design for Learning (UDL)
c. Small group instruction
d. STEM
e. Increase elective opportunities in middle

school
f. Extra-curricular activities

5. Implementation of PLC Process
a. Plan Tier 1 & 2 Instruction incorporating

engaging activities.

x WSF ● iReady Math Universal
Screener (Fall, Winter,
Spring) Gr. K-8

● Longitudinal SBA Math
Data Gr. 3-8

● iReady Reading Universal
Screener (Fall, Winter,
Spring) Gr. K-8

● Longitudinal SBA ELA
Data Gr. 3-8

● SEL Respondent
Survey Results

x Title I

Title II

IDEA

x
Other
CLS
D



6. Provide support to ensure teachers are prepared
to apply effective instructional strategies.

a. Professional Development
i. PBL
ii. UDL
iii. STEM
iv. Small Group Instruction

b. Intentional scheduling for teacher
collaboration to improve student
outcomes.

i. PLC
ii. Grade-Level Meetings
iii. Committee Meeting
iv. GLC Meetings

x WSF ● Professional
Development Attendance
Log

● Sign-in sheets
x Title I

Title II

IDEA

x
Other
CLS
D

7. Continue to build/implement STEM and project
based activities that increase student
engagement and achievement such as robotics,
school garden, etc.

8. At least 1 Student Showcase event for families.

x WSF

● Sign-In Sheets
● Feedback Surveys
● Informative Flyers/Emails

x Title I

Title II

IDEA

X
Other
CLS
D


