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Principal’s Signature:

Principal (Print)

Teaching & Learning Core: Focus: equity and excellence in core curriculum and supports.
● The 3-Year Academic Plan is structured by the HIDOE Learning Organization, and it is founded on the Teaching & Learning Core (page 2).

Innovation in Support of the Core: New strategies and systems for delivering teaching and learning. High-Impact strategies: School Design, Teacher
Collaboration, Student Voice.
● The 3-Year Academic Plan incorporates School Design and Student Voice for Innovation in Support of the Core (pages 3-4).

Pipeline of Emerging Ideas: To prepare for emerging trends, advancements and changes that impact education, ideas are tried and vetted by our
schools and teams, some will advance to support the core.
● The Pipeline of Emerging Ideas is linked to the HIDOE 2020-30 Strategic Plan (page 5). (5 Promises: Hawai’i, Equity, School Design,
Empowerment, Innovation)

HIDOE Learning Organization

Date:

Date:

May 5, 2021

April 20, 2021

Starting from a comprehensive needs assessment, schools study organizational, instructional, and student support systems to design measurable outcomes. The measurable outcomes are implemented and improved
through Plan, Do, Study, Act (PDSA) cycles, and systemized by leading indicators.

Developing a collaborative Academic Plan framed by the HIDOE Learning Organization is the foundation for a forward focused 3-Year Academic Plan. An effective Academic Plan utilizes existing school resources to improve
and/or introduce new ideas that accelerate the school community’s knowledge about ending achievement gaps and providing equitable services for all students. A forward focused Academic Plan clearly describes a school’s
Theory of Action that incorporates the following: 1) analyzing data to explain achievement gaps; 2) incorporating measurable outcomes that inform a school how to close an achievement gap; and, 3) applying contextual
and community measurements and assessments.

Green Highlighted words / phrases - Kilohana Common understanding

School Year 21-22

Kilohana Elementary School
Hawaii Department of Education: 2021-22 Academic Plan

45%

45%

12.5%

30%

23.8%

SY 18-19

42.8%

SY 18-19

no data

SY19-20

no data

SY19-20
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Alternate / Additional Local Measures of Achievement will be
used.
Math: Kathy Richardson / MobyMax
3rd Grade Literacy - “DIBELS” scores (What other assessments
as a Data Point?)

SY 17-18

SY 16-17

Math Proficiency:

SY 17-18

SY 16-17

ELA Proficiency:

Strive HI reports indicate the following assessment data for ELA
and Mathematics.

Due to low enrollment of 3rd - 6th grade students, there is no
Achievement Gap and/or Sub-group data available.

Identify and describe an achievement gap including but not limited to
Special Education or English Learners or any other sub group. The
description must be gathered from a CNA such as Title I, WASC Self
Study, International Baccalaureate, and may include additional local
measurements.

Achievement Gap

Individual Classroom schedules will designate time for ELA Tier 1
instruction, and Tier 2 & 3 intervention.

If our staff provides consistent and timely Reading Core Instruction and
RTI for all students, 45% will be meeting or exceeding proficiency on the
SBA in ELA.

If we continue to participate in the Data Team process which includes
analysis of student work and assessment data and teacher instructional
practices in ELA and Math, then student achievement scores will
improve.

If we designate time for teachers to collaborate and review student
data to plan for appropriate instruction and interventions, we will be
more effective at meeting diverse student learning needs.

If our teachers consistently implement routines and strategies to
improve foundational reading skills, then students will be more
proficient in reading and be able to use strategies to help them across
contents.

If our staff provides consistent Science Core Instruction for all students,
50% will be meeting or exceeding proficiency on the HSA in Science.

Teachers will participate in quarterly Student Focus Team

PLC days will be pre-scheduled to allow for Tier 1 & 2
collaboration. Teachers will also meet weekly for Tier 3
collaboration during Imi Mau Loa.

Grades K-2 teachers will implement ECRI & grades 3-6 teachers
will implement Flipbooks at least 4 times per week.

Teachers will implement a common Science curriculum for
consistency of instruction, vocabulary, & scientific practices.
11-4-20 Focus on Science vocabulary (look for list) / Consistent
science instruction using grade level NGSS.

Individual Classroom schedules will designate time for Math Tier
1 instruction, and Tier 2 & 3 intervention.

Enabling Activities / Action Opportunities will be to improve /
show Achievement “growth”.

At Kilohana, our Theory of Action (if-then) will be to improve / show
Achievement “growth”.

If our staff provides consistent and timely Math Core Instruction and
RTI for all students, 30% will be meeting or exceeding proficiency on the
SBA in Math.

What are your Enabling Activities/Action Opportunities to
improve the achievement gap?

Enabling Activities

What is your Theory of Action (if-then) to improve the achievement
gap?

Theory of Action

In order to address equity, list the targeted subgroup(s) and their identified needs. Specifying enabling activities / Action Opportunties in the
academic plan should address identified subgroup(s) and their needs.

Teaching & Learning Core: Equity and Excellence
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Science - what local measures could we use?
Science vocabulary

Fountas and Pinnell - ?

Running Records
Achieve3000 (4-6)

Fluency, Comprehension questions
If we continue to implement strategies for problem solving, then our
students will be able to think critically about tasks, assignments, and
situations, and be better able to handle academic, behavioral, and
social stressors/barriers.

We will continue to participate in the Instructional Leadership
Team (ILT) cycle of Professional Learning, with a focus on Critical
Thinking and Problem Solving skills. We will also continue to
implement the Second Step social-emotional learning curriculum
for common language and practices.

meetings, to analyze academic, behavioral, and social needs.

[Kilohana Elementary School], [Version 1], [April 16, 2021]
4

Our students will continue to have opportunities to share their thoughts and opinions in order to help shape their education and growth. We will continue with monthly Buddy Lunch small group conversations
which include activities that collect student voice. We will continue with the Panorama survey and delivery of PBL instruction for student interest.

We recognize our need for a more consistent system of data collection as a means of guiding our decision making and providing adequate and efficient multi-tiered systems of support (MTSS) for our students.
We have tried different approaches to our response to intervention, and will continue to make adjustments to create a more consistent and effective system.

We currently have a system that includes weekly Professional Learning Communities (PLC) and an Instructional Leadership Team (ILT) to help identify school-wide areas of need and ways that it can be addressed
and improved. The ILT Framework for Learning allows teachers to identify a Targeted Instructional Area (TIA) of focus and a Powerful Instructional Practice (PIP), developed through safe practice, professional
development, peer observation, professional readings and multiple means of walkthroughs.

The importance of continuous school improvement has become a focal point of planning and discussion at Kilohana. Through this process, we determined that our students were not motivated to learn and were
not displaying the stamina needed to focus and persevere through lessons and tasks. Four years ago, we began professional training and development to implement PBL instructional strategies, which we will
continue.

Describe your current and continuing initiatives that will further advance your 2021-22 School Design and Student Voice.

We believe that student voice is critical in the development and improvement of our school, as it helps us understand how to best service our students. We provide opportunities for student voice through
Project-Based Learning (PBL), the Panorama Survey, and Buddy Lunch activities. We will continue to implement strategies that result in student achievement and growth.

Supporting and developing the whole child is important at Kilohana and we celebrate positive student behavior through daily PIKO announcements, quarterly recognition assemblies, monthly newsletter articles, and
announcements/kudos in the Principal’s weekly bulletin. Community partnerships contribute to whole child development, and we have created and maintained numerous relationships with organizations that provide
rich education tied to culture and real-life context.

Ohana is a concept that is embedded within our school community. Students display this feeling of Ohana in their relationships with one another and with faculty and staff. Ohana characterizes our faculty and staff, as
everyone works together in the best interest of the students. Parent involvement is also an important part of Kilohana. The School Community Council (SCC) and the Kilohana School Community Ohana (KSCO) work
closely with the school to support student achievement, maximize educational opportunities and resources, and plan for improvement. We believe in providing our students with learning opportunities that celebrate
the rich and unique resources our island and community offers, and building a foundation rooted in our culture, through the lens of the Na Hopena A`o values.

Describe your complex/school contexts for School Design and Student Voice

Innovation in Support of the Core: School Design and Student Voice

42.8% (SY18-19)

23.8% (SY18-19)

No Reportable
Data

SBA - ELA

SBA - Math

HSA Science /
NGSS

67%

Data

75%
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Classroom
Engagement
(3rd-5th)
(6th)

No Reportable
Data

Classroom
Engagement
(3rd-5th)
(6th)

Classroom
Climate
(3rd-5th)
(6th)

Inclusion Rate

HSA Science

SBA - Math

SBA - ELA

Area

Classroom
Climate
(3rd-5th)
(6th)
65%
57%

Actual

Panorama Survey: Classroom

80% in Gen. Ed.

30%

30%

30%

Goal

70%

70%

80% in Gen. Ed.

35%

40%

40%

Goal

Actual

What are your Measurable Outcomes around School Design and
Student Voice?

SY 2021-22 Measurable Outcomes

Panorama Survey: Classroom

Inclusion Rate

Baseline Data

Area

What are your Measurable Outcomes around School Design and
Student Voice?

SY 2020-21 Measurable Outcomes

Classroom
Engagement
(3rd-5th)
(6th)

Classroom
Climate
(3rd-5th)
(6th)

Panorama Survey: Classroom

70%

70%

80% in Gen.
Ed.

Inclusion Rate

45%

50%

Goal

40%

Data

HSA Science

SBA - Math

SBA - ELA

Area

Actual

What are your Measurable Outcomes around School Design and
Student Voice?

SY 2022-23 Measurable Outcomes

Academically, we need to be able to analyze data from reading and math screeners and continuously look at progress monitoring data from interventions. Behaviorally, we need to continue to implement our
Social-Emotional Learning curriculum and ensure the whole school is engaging in the various components of the program. We need to continue to collect student voice and seek additional ways to obtain it.

In order for Kilohana to be successful in addressing academic achievement and growth, we need to embrace new ideas and try things we haven’t thought of or done before, and give new ideas a chance to
develop before deciding it doesn’t work. We continue to improve upon our school-wide agreements and understandings, commit to consistency in implementation, and hold each other accountable to upholding
agreements and understandings. For us to be successful, we need to take bold measures to develop and implement a system for MTSS / RTI, designating times for Tier 1 instruction, Tier 2 & 3 interventions, and
specific structures for PLC to analyze intervention data and instructional strategies and effectiveness. We need to provide PTT support to assist teachers with non-core education such as PE/Health, Ike Hawaii,
and Computer Science, so teacher teams can collaborate and analyze intervention data. Beginning SY20-21, our master schedule was changed to early-release day from Wednesday to Friday, in order to maximize
continuous instruction time and minimize mid-week disruptions in learning.

Describe your Conditions for Success for School Design and Student Voice

80%
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School Design: We will continue the three (3) areas of focus this year.

Valuing of
School
(3rd-5th)
(6th)

70%

School Design: We will have three (3) areas of focus this year.

77%

Valuing of
School
(3rd-5th)
(6th)

School Safety
(3rd-5th)
(6th)

80%

What are you designing & How will you know that they are causing
an improvement?

60%

School Safety
(3rd-5th)
(6th)

SQS Safety
Dimension

70%

90%

75%

80%

What are you designing & How will you know that they are causing
an improvement?

80%

SQS Safety
Dimension

75%

School
Belonging
(3rd-5th)
(6th)

68%
74%

School
Belonging
(3rd-5th)
(6th)

63%
69%

Panorama Survey: School

Panorama Survey: School

Pedagogical
Effectiveness
(3rd-5th)
(6th)

Pedagogical
Effectiveness
(3rd-5th)
(6th)

91%

(3rd-5th)
(6th)

Teacher-Student
Relationships

Classroom
Rigorous
Expectations
(3rd-5th)
(6th)

(3rd-5th)
(6th)

88%

Teacher-Student
Relationships

74%

89%

Classroom
Rigorous
Expectations
(3rd-5th)
(6th)

80%

70%

80%

70%

90%

75%

80%

School Design: We will continue three (3) areas of focus this year.

What are you designing & How will you know that they are causing
an improvement?

Valuing of
School
(3rd-5th)
(6th)

School Safety
(3rd-5th)
(6th)

SQS Safety
Dimension

School
Belonging
(3rd-5th)
(6th)

Panorama Survey: School

Pedagogical
Effectiveness
(3rd-5th)
(6th)

(3rd-5th)
(6th)

Teacher-Student
Relationships

Classroom
Rigorous
Expectations
(3rd-5th)
(6th)

Project-Based Learning: If we provide opportunities for
students to choose areas or topics of interest and utilize
various methods of teaching, learning, and assessing, then
their engagement, core level of academic achievement, &
social-emotional well-being will improve. This will be
measured through academic progress monitoring data and
student voice surveys.
Tier 1 Core Instruction: Implementation of common
curriculum allows for consistency in vocabulary and
language, routines, continuity in format and skills, and
familiarity for students. Impact on student learning will be
measured through academic & behavior progress monitoring
data & formative assessments.
Tier 2 & 3 MTSS: Providing consistent interventions allow
students to receive targeted help in order to fill gaps in
learning. Data and strategies will be monitored and
discussed through PLC and teacher team collaboration.
Impact on student learning will be measured through
academic & behavior progress monitoring data & formative
assessments.
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Student Voice:
● Panorama Survey Formative Assessment: Allows students to
voice their opinion on topics related to School Belonging,
Valuing of School, School Safety, Classroom Climate, and
Teacher-Student Relationships. Impact on student learning
will be measured through multiple opportunities for students
to fill out the survey, sharing their voices throughout the
year.
● Development of Student Activities & Leadership Team (SALT):
Continuing to build on a PBL unit done by SY19-20’s 2nd
graders, students thrive on the recognition and
acknowledgement of their modeling and leadership skills in
the classroom and school. Allowing identified leaders to plan
student activities, gather peer feedback, and take on more
roles that display their ability to lead, will give them, and
other students, a hands-on approach to creating the type of
school environment they want. Impact on student learning
will be measured through the Panorama survey given
throughout the year.

●

●

●
Project-Based Learning: If we provide opportunities for
students to choose areas or topics of interest and utilize
various methods of teaching, learning, and assessing, then
their engagement, core level of academic achievement, &
social-emotional well-being will improve. This will be
measured through academic progress monitoring data and
student voice surveys.
Tier 1 Core Instruction: Implementation of common
curriculum allows for consistency in vocabulary and
language, routines, continuity in format and skills, and
familiarity for students. Impact on student learning will be
measured through academic & behavior progress monitoring
data & formative assessments.
Tier 2 & 3 MTSS: Providing consistent interventions allow
students to receive targeted help in order to fill gaps in
learning. Data and strategies will be monitored and
discussed through PLC and teacher team collaboration.
Impact on student learning will be measured through
academic & behavior progress monitoring data & formative
assessments.

Student Voice:
● Panorama Survey Formative Assessment: Allows students to
voice their opinion on topics related to School Belonging,
Valuing of School, School Safety, Classroom Climate, and
Teacher-Student Relationships. Impact on student learning
will be measured through multiple opportunities for students
to fill out the survey, sharing their voices throughout the
year.
● (Depending on required Safety Precautions) Development of
Student Activities & Leadership Team (SALT): Continuing to
build on a PBL unit done by SY19-20’s 2nd graders, students
thrive on the recognition and acknowledgement of their
modeling and leadership skills in the classroom and school.
Allowing identified leaders to plan student activities, gather
peer feedback, and take on more roles that display their
ability to lead, will give them, and other students, a hands-on
approach to creating the type of school environment they
want. Impact on student learning will be measured through
the Panorama survey given throughout the year.

●

●

●
Project-Based Learning: If we provide opportunities for
students to choose areas or topics of interest and utilize
various methods of teaching, learning, and assessing, then
their engagement, core level of academic achievement, &
social-emotional well-being will improve. This will be
measured through academic progress monitoring data and
student voice surveys.
Tier 1 Core Instruction: Implementation of common
curriculum allows for consistency in vocabulary and
language, routines, continuity in format and skills, and
familiarity for students. Impact on student learning will be
measured through academic & behavior progress
monitoring data & formative assessments.
Tier 2 & 3 MTSS: Providing consistent interventions allow
students to receive targeted help in order to fill gaps in
learning. Data and strategies will be monitored and
discussed through PLC and teacher team collaboration.
Impact on student learning will be measured through
academic & behavior progress monitoring data & formative
assessments.

Student Voice:
● Panorama Survey Formative Assessment: Allows students to
voice their opinion on topics related to School Belonging,
Valuing of School, School Safety, Classroom Climate, and
Teacher-Student Relationships. Impact on student learning
will be measured through multiple opportunities for
students to fill out the survey, sharing their voices
throughout the year.
● Development of Student Activities & Leadership Team
(SALT): Continuing to build on a PBL unit done by SY19-20’s
2nd graders, students thrive on the recognition and
acknowledgement of their modeling and leadership skills in
the classroom and school. Allowing identified leaders to
plan student activities, gather peer feedback, and take on
more roles that display their ability to lead, will give them,
and other students, a hands-on approach to creating the
type of school environment they want. Impact on student
learning will be measured through the Panorama survey
given throughout the year.

●

●

●

WASC - The Visiting Committee recommends that Kilohana continue
to address the following Critical Growth Areas:
● (WASC.1) Teachers should work to collaboratively design
lessons that actively engage students in learning. Using a
variety of high interest, hands-on learning strategies,
teachers implement a more rigorous core instructional
program.
● (WASC.2) Analysis and monitoring of intervention strategies
and their consistent use and impact on student learning is
needed to ensure that the RTI system is effective.
● (WASC.3) Administration in conjunction with the faculty,
implement the new school-wide behavior expectations more
consistently throughout the school in order to ensure a safe
and positive learning environment.
● (WASC.4-Mar 2020) Administration in conjunction with the
faculty, examine the use of time in the weekly schedule and
its impact on student achievement.
April 2021 WASC Critical Areas for Followup
● (WASC.5) Faculty, in partnership with administration, further
develop, identify and utilize common K-6 reading and math
assessments to determine students' academic progress
longitudinally and vertically through all grade levels to
measure academic progress over time.
● (WASC.6) Administration and faculty refine the analysis of the
results of the common K-6 reading and math assessment data
to make instructional decisions to ensure academic progress
in mastering the essential grade level standards.
● (WASC.7) Administration and faculty continue to refine,
implement, and monitor the intervention plan (RtI/MTSS) to
support all students in mastering essential skills and concepts.

WASC - The Visiting Committee recommends that Kilohana continue
to address the following Critical Growth Areas:
● (WASC.1) Teachers should work to collaboratively design
lessons that actively engage students in learning. Using a
variety of high interest, hands-on learning strategies,
teachers implement a more rigorous core instructional
program.
● (WASC.2) Analysis and monitoring of intervention strategies
and their consistent use and impact on student learning is
needed to ensure that the RTI system is effective.
● (WASC.3) Administration in conjunction with the faculty,
implement the new school-wide behavior expectations more
consistently throughout the school in order to ensure a safe
and positive learning environment.
● (WASC.4-Mar 2020) Administration in conjunction with the
faculty, examine the use of time in the weekly schedule and
its impact on student achievement.
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Why are you implementing them?

Why are you implementing them?

WASC - The Visiting Committee recommends that Kilohana continue
to address the following Critical Growth Areas:
● (WASC.1) Teachers should work to collaboratively design
lessons that actively engage students in learning. Using a
variety of high interest, hands-on learning strategies,
teachers implement a more rigorous core instructional
program.
● (WASC.2) Analysis and monitoring of intervention strategies
and their consistent use and impact on student learning is
needed to ensure that the RTI system is effective.
● (WASC.3) Administration in conjunction with the faculty,
implement the new school-wide behavior expectations
more consistently throughout the school in order to ensure
a safe and positive learning environment.
● (WASC.4-Mar 2020) Administration in conjunction with the
faculty, examine the use of time in the weekly schedule and
its impact on student achievement.
April 2021 WASC Critical Areas for Followup
● (WASC.5) Faculty, in partnership with administration, further
develop, identify and utilize common K-6 reading and math
assessments to determine students' academic progress
longitudinally and vertically through all grade levels to
measure academic progress over time.
● (WASC.6) Administration and faculty refine the analysis of
the results of the common K-6 reading and math assessment
data to make instructional decisions to ensure academic
progress in mastering the essential grade level standards.
● (WASC.7) Administration and faculty continue to refine,
implement, and monitor the intervention plan (RtI/MTSS) to
support all students in mastering essential skills and
concepts.

Why are you implementing them?

All students will receive
grade-level, standards-based
instruction in the core subject
areas of reading, math, science,
and social studies (Tier 1)
Students identified with
academic and/or behavior needs
will receive multi-tiered supports
through our developing RTI
system (Tier 2 & 3)
All students will receive high
quality inquiry/project-based
learning opportunities
Inclusion students will receive
instruction from both General Ed
teacher and SpEd teacher,
through collaboration &
co-teaching

School-wide BOY proficiency
percentage (according to
Universal Screeners in Reading
and Math) will increase by the
EOY

Student performance on BOY
Universal Screeners in reading
and math will reflect growth by
the EOY

All students will participate in
public displays of project-based
learning progressions

All SpEd students will receive
instruction in the General Ed.
setting at least 80% of the time
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Enabling Activities

School Monitoring: Measurable
Outcomes

Student Outcomes (SY20-21)

PK: TS Gold - Social Emotional, Language, Literacy, Mathematics
K-2: Reading - DIBELS / Math - Kathy Richardson Oral Assessment
3-6: Reading - Achieve 3000 Level Set / Math - Moby Max
Writing

SY 2021-22 Baseline Measurements (beginning of year)

Yearlong

Yearlong

Yearlong

Yearlong

Duration
(Semester,
Yearlong)

WSF

N/A

WSF

Title I

Source of
Funds

Walkthrough data, discussion &
minutes from Student Focus Team
meetings

Walkthrough data, quarterly Ohana
Nights/Events that include PBL
showcase of student learning

Walkthrough data, student work
samples, progress monitoring data
analyzed in PLC, data tracking in
CSSS

Walkthrough data, student work
samples, formative assessment data
collected at beginning, middle, and
end of year

School Monitoring Activity

Monitoring, Moby Max, Teacher-created
3-6: Reading - Running Records, Achieve3000, Teacher-created
3-6: Math - Moby Max, Teacher-created

PK: TS Gold Checkpoints
K-2: Reading - DIBELS, Running Records, Smarty Ants, Teacher-created
K-2: Math - Kathy Richardson Progress- doesn’t give next steps (possibly
MobyMax / HappyNumbers/ Origo)

SY 2021-22 Formative Measures (throughout the year)

Quarterly

Quarterly

Bi-Monthly
Weekly

Quarterly
BME

Frequency

Complex Monitoring:
Measurable Outcomes
(to be determined by CAS)

Complex
Monitoring:
Budget

ALL Students to show growth from beginning of year score/rating
3-6 SBA proficiency and above:
● ELA - 40%
● Math - 40%
● Science - 35%

SY 2021-22 Summative Goals (end of year)
(SMART Goals)

All students will receive
high-quality instruction on
Powerful Instructional Practices
(PIPs) determined through the
Instructional Leadership Team
(ILT) process - Thinking Maps,
Metacognitive Markers & Text
Annotation, Mentor Text Exemplars - Demonstrations,
Collaborative Conversations,
Critical Thinking/Problem Solving
Steps

BOY student perception data in
the Classroom Rigorous
Expectations category will
increase by the EOY

All teachers will participate in
training/PD to deepen
understanding of the CCSS and
core curriculum programs
(reading, math, science, and
social studies) <WASC.1>
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BOY proficiency percentage
(according to Universal
Screeners in Reading and Math)
will increase by the EOY

School Monitoring: Measurable
Outcomes

Enabling Activities

All students will receive lessons &
activities from the Second Step,
Social-Emotional Learning
curriculum

BOY student perception data in
the Classroom Climate, School
Belonging, & School Safety
categories on the Panorama
Survey will increase by the EOY

Staff Outcomes (SY20-21)

All students will participate in
weekly Imi Mau Loa, non-core
standards-based instruction
classes that enhance
opportunities in PE/Health, Ike
Hawai`i,STEAM Computer
Science, & Career/Community
Connections

BOY student perception data in
the Classroom Engagement &
Pedagogical Effectiveness
categories on the Panorama
Survey will increase by the EOY

Yearlong

Duration
(Semester,
Yearlong)

Yearlong

Yearlong

Yearlong

Title I

Source of
Funds

N/A

N/A

WSF

Quarterly student focus team
meeting minutes

School Monitoring Activity

Walkthrough data
Panorama survey will be issued to
students PK-6 at beginning, middle,
and ending of the year intervals

Panorama survey will be issued to
students PK-6 at beginning, middle,
and ending of the year intervals

Panorama survey will be issued to
students PK-6 at beginning, middle,
and ending of the year intervals

Quarterly

Frequency

Monthly
BME

BME

BME

Complex Monitoring:
Measurable Outcomes
(to be determined by CAS)

Complex
Monitoring:
Budget

All teachers will implement high
quality inquiry/project-based
learning opportunities <WASC.1>

Gen. Ed and SpEd teachers will
meet to collaborate and plan
instruction and inclusion of SpEd
students
Teacher teams will meet to analyze
RTI Tier 3 intervention data and
collaborate on next steps and best
practices to provide effective
student supports <WASC.2>
All teachers will implement
lessons & activities from the
Second Step, Social-Emotional
Learning curriculum <WASC.3>
All teachers will participate in the
Instructional Leadership Team
(ILT) & engage in the process &
cycle of professional learning;
focusing on Critical Thinking and
implementation of Powerful
Instructional Practices of Problem
Solving strategies

Teacher self-assessment ratings
on the Buck Institute Rubrics
will increase for each project

All SpEd students will receive
instruction in the General Ed.
setting at least 80% of the time

Identified Tier 3 student data on
progress monitoring and
assessments will increase
throughout time of service

Teacher data on student
behavior and classroom
incidences will decrease
throughout the year

KES will complete 3 cycles of
professional learning
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All teachers will participate in
Data Team cycles to analyze
student work, plan for
appropriate instruction and
intervention, monitor progress,
and adjust instructional plans if
necessary (RTI Tier 2 & 3)
<WASC.2>

BOY Universal Screener scores in
reading and math will reflect
growth by the EOY

Yearlong

Yearlong

Yearlong

Yearlong

Yearlong

Yearlong

N/A

N/A

WSF

WSF

N/A

WSF

Walkthrough data, ILT meeting
minutes,

Walkthrough data, Student Focus
Team meeting minutes

Walkthrough data, progress
monitoring data, collaboration
notes, Student Focus Team meeting
minutes

Walkthrough data, collaboration &
Student Focus Team meeting
minutes

Walkthrough data, self-assessment
data for each project, using the
Project Design and/or Project-Based
Teaching rubrics provided by the
Buck Institute

Walkthrough data, student work
samples, progress monitoring data
analyzed in PLC, data tracking in
CSSS, quarterly student focus team
meeting minutes

Varies
Quarterly

Varies
Quarterly

Weekly
Quarterly

Monthly
Quarterly

Quarterly

Bi-Monthly
Weekly
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Student Experiences:
● Create Student Activities & Leadership Team
● Community partnerships to make off-campus more accessible

Adjusted School schedule to include:
● RTI schedule with specific school-wide “blocks” for Tier 1 instruction and Tier 2 & 3 intervention <WASC.4>
● Computer Science classes included

Pilot Projects/Initiatives:

While referencing the “Future Forward Plan”, please describe your school’s ideas around innovation and pilot projects. Your draft will be a valuable tool to
collect feedback and solicit support from the Complex Area Superintendent, parents, students, and community stakeholders.

In these uncertain times, we need to be innovative in the
way we structure our delivery, ensuring that we can reach
our students through face-to-face and virtual/distance
learning means. This will require training and PD for
teachers and staff, parents, and students, and mobile
technology, internet access, and hardcopy materials and
supplies to be readily available.

In order for KES to be successful with the creation and
implementation of pilot projects, we need to be consistent
its delivery and be accountable to participate fully and with
positive intentions. We also need adequate staffing and
reliable personnel we can count on to be present and assist
in the delivery of projects/initiatives.

Describe your Conditions for Success

Pipeline of Emerging Ideas: Pilot Projects and Design Thinking

As the HIDOE 2020-30 Strategic Plan is finalized, a “Forward Focus” Plan will be drafted to help school communities open conversations about the Pipeline of Emerging Ideas.

When HIDOE references innovation and Emerging Ideas, the Department is responding to important mindsets that embrace new ideas, replace dated practices, and strive for better solutions. Therefore, the Learning
Organization must be prepared to uphold innovative learning environments that elevate a school’s collective work, expand capacity to improve, and continuously advance student learning.

Teaching & Learning Core:
Focus: equity and excellence in core curriculum and supports.

Innovation in Support of the Core:
New strategies and systems for delivering teaching and learning. High-Impact strategies: School Design, Teacher Collaboration, Student Voice

Pipeline of Emerging Ideas:
To prepare for emerging trends, advancements and changes that impact education, ideas are tried and vetted by our schools and teams, some will advance to support the core.

A schoolwide program shall be based on a comprehensive
needs assessment of the entire school that takes into
account information on the academic achievement of
children in relation to the challenging State academic
standards, particularly the needs of those children who are
failing, or are at-risk of failing, to meet the challenging State
academic standards and any other factors as determined by
the local educational agency. ESSA Section 1114(b)(6)
Measurable Outcomes are specific, statements that inform a
complex or school that they have reached their goals, and
they are aligned to the Academic Plan’s Theory of Action.
Measurable Outcomes describe specific changes in the
complex’s/school’s knowledge, attitudes, skills, and
behaviors that are expected to occur, and they are: Specific,
Measurable, Attainable, Relevant and Timely (SMART).
school’s knowledge
A framework for developing, testing and implementing
changes leading to improvement. It is based in scientific
method and moderates the impulse to take immediate
action with the wisdom of careful study. Using PDSA cycles
enables you to test out changes on a small scale, building on
the learning from these test cycles in a structured way before
wholesale implementation. This gives stakeholders the
opportunity to see if the proposed change will succeed and is
a powerful tool for learning from ideas that do and don’t

comprehensive needs assessment

measurable outcomes

Plan, Do, Study, Act (PDSA) cycles
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The “gap” between high needs students (SpEd, ELL,
Socio-Economic status) and non-high-needs students
Learning gap refers to relative performance of individual
students—i.e., the disparity between what students have
actually learned and what they were expected to learn at a
particular age or grade level.

Dictionary / DOE Definition

achievement gap

Word / Phrase

Glossary of Definitions/Agreements

Data team cycle-ish, that allows us to plan for
instruction, implement plans, review data to see if
plans were successful, adjust and make “new”
plans

Describes what we want to happen by the end of
the school year, by determining:
● Who will change
● What will change
● By how much
● By when
● How the change will be measured

A process to help us learn about our areas of
strengths and challenges and determine the root
causes of positive and/or negative student
achievement

The “gap” between high needs students (SpEd,
ELL, Socio-Economic status) and non-high-needs
students

Kilohana Definition
(parent & student friendly)

Data team cycle
RTI Progress monitoring

Measurable Outcomes are outlined in the above
Academic Plan

An annual CNA will be completed to fulfill Title I
requirements

Due to low “n” size, we do not have an achievement
gap. Our goal for continuous improvement will be
focusing on academic achievement.

Kilohana Agreements (if applicable)
“What will this look like?”

Theory of Action (if-then) to improve the achievement gap

Teacher collaboration occurs when members of a learning
community work together to increase student learning and
achievement. If our ultimate destination as educators is
student achievement, think of teacher collaboration as the
journey.
In education, student voice refers to the values, opinions,
beliefs, perspectives, and cultural backgrounds of individual
students and groups of students in a school, and to
instructional approaches and techniques that are based on
student choices, interests, passions, and ambitions.

Theory of Action

Teacher Collaboration

Student Voice

Students will experience strong relationships and supports
that mitigate disempowering differences to enable them to
thrive academically, socially, and civically.
Students will be immersed in excellent learning environments
that are thoughtfully designed around a community’s power
to contribute to a thriving sustainable Hawai`i.
Students will develop their authentic voice as contributors to
equity, excellence, and innovation, by providing input on
what they learn, how they learn, and where they learn.

Equity

School Design

Empowerment
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Students will be educated within a public school
system that is grounded in HA, powers a multilingual
society, and honors Hawai’i’s local and global

Hawaii

HIDOE’s 5 Student Promises by 2030

Maintains focus on continuous improvement and identifies
periodic initiatives to achieve student and staff Measurable
Outcomes. They are aligned to funding and consistently
monitored and measured.

enabling activities/action opportunities

work. This way, the process of change is safer and less
disruptive.

Kilohana Definition
(parent & student friendly)

Our students being able to share what they think
and how they feel, while offering suggestions to
make our school better

Teachers and staff working together to increase
student achievement.

Our hypothesis on how we will produce
Achievement “growth”

Identifies what actions(s) will take place in order
to meet measurable outcomes

Kilohana Agreements
“How will we deliver on these promises?”

Panorama survey
Student Activities and Leadership Team

Collaboration during PLC, Faculty Meetings, team
meetings, etc.

Theory of Action included in the above Academic Plan

Enabling activities are included in the above Academic
Plan

Students will engage in rigorous, technology-rich,
problem-solving learning that enables them to solve
authentic community challenges and develop pathways to
goals.

[Kilohana Elementary School], [Version 1], [April 16, 2021]
15

Innovation

