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2020 A

cadem
ic Plan, School Year 2020-21 

[​School: ​Lahainaluna H
igh School​]  

 
D

eveloping a collaborative Academ
ic Plan fram

ed by the H
ID

O
E Learning O

rganization is the foundation for a forw
ard focused Academ

ic Plan. An effective Academ
ic Plan utilizes existing 

school resources to im
prove and/or introduce new

 ideas that accelerate the school com
m

unity’s know
ledge about ending achievem

ent gaps and providing equitable services for all students. 
A forw

ard focused Academ
ic Plan clearly describes a school’s Theory of Action that incorporates the follow

ing:  1) analyzing data to explain achievem
ent gaps; 2) incorporating m

easurable 
outcom

es that inform
 the closing of the achievem

ent gap; and 3) applying contextual and com
m

unity m
easurem

ents and assessm
ents.  

 Starting from
 a com

prehensive needs assessm
ent, schools study organizational, instructional, and student support system

s to design m
easurable outcom

es. The m
easurable outcom

es are 
im

plem
ented and im

proved through Plan, D
o, C

heck, Act (PD
C

A) cycles and system
ized by leading indicators.  

 H
ID

O
E Learning O

rganization 
 

Pipeline of Em
erging Ideas​: To prepare for em

erging trends, advancem
ents and changes that im

pact education, 
ideas are tried and vetted by our schools and team

s, som
e w

ill advance to support the core. 
●

The Pipeline of Em
erging Ideas is linked to the H

ID
O

E 2020-30 Strategic Plan (page 5). 
  Innovation in Support of the C

ore​: N
ew

 strategies and system
s for delivering teaching and learning. H

igh-Im
pact strategies: School 

D
esign, Teacher C

ollaboration, Student Voice. 
●

The Academ
ic Plan incorporates School D

esign and Student Voice for ​Innovation in Support of the C
ore​ (pages 3-4). 

  Teaching &
 Learning C

ore​: Focus: equity and excellence in core curriculum
 and supports. 

●
The Academ

ic Plan is structured by the H
ID

O
E Learning O

rganization, and it is founded on the ​Teaching &
 Learning C

ore 
(page 2). 
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 Teaching &
 Learning C

ore: Equity and Excellence 
In order to address equity, list the targeted subgroup(s) and their identified needs. Specifying ​enabling activities​ in the academ

ic plan should 
address identified subgroup(s) and their needs. 
  

 
A

chievem
ent G

ap 
Theory of A

ction 
Enabling A

ctivity 

Identify and describe an achievem
ent gap including but not lim

ited 
to Special Education or English Learners or any other sub group. 
The description m

ust be gathered from
 a com

prehensive needs 
assessm

ent (C
N

A), such as Title I C
N

A, W
ASC

 Self Study, 
International Baccalaureate, and m

ay include additional local 
m

easurem
ents. 

 B
ased on the StriveH

I report w
hich is integral to Lahainaluna 

H
igh School’s W

A
SC

 report, an identifiable achievem
ent gap 

is found in the scoring abilities of the non-high need students, 
w

hich is 25%
 in M

ath as com
pared to the high need students, 

w
hich is 7%

. The resulting achievem
ent gap is 18 points 

betw
een both groups.  

In addition to M
ath, an achievem

ent gap is also found in the 
scoring abilities of the non-high need students, w

hich is 50%
 in 

Language A
rts as com

pared to the high need students, w
hich is 

25%
. The resulting achievem

ent gap is 25 points betw
een both 

groups. The report categorizes the high need students as a 
com

posite group that includes English Language Learners 
(ELL), Special Education and Econom

ically D
isadvantaged 

Students. 
 

     

W
hat is your Theory of Action (if-then) to im

prove the 
achievem

ent gap? 
     If w

e create a structure that is driven by data to drive our 
schoolw

ide decisions to increase the support of all of our 
students through response to intervention, social-em

otional 
learning, project based learning, and various alternative 
settings, our achievem

ent gap, and overall academ
ic 

achievem
ent at Lahainaluna w

ill im
prove.  

       

W
hat are your ​Enabling Activities​ ​to im

prove the achievem
ent 

gap?  
 

●
Students w

ill experience Project B
ased Learning. 

A
ll students should experience a rigorous and 

w
ell-rounded standards-based education that covers 

a variety of academ
ic areas. 

 
 

●
D

epartm
ent Team

 periods em
bedded in the school 

day w
ill be used to im

prove data analysis of student 
w

ork to drive instructional practices and m
eet 

individual student needs. Focus:  Scope/Sequence, 
R

TI 
 

●
C

ontinue providing teachers w
ith Professional 

D
evelopm

ent in Project B
ased Learning, student 

engagem
ent and inclusive instructional strategies 

for all students.  
 

●
C

ontinue to strengthen our Freshm
en H

ouse and 
A

lternative Learning Settings (A
lternative Learning 

C
enter, Special M

otivation, O
nline D

ual C
redit, and 

A
dvanced placem

ent courses).  
 

●
 Im

plem
entation of N

a H
opena A

’o 
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Innovation in Support of the C
ore: School D

esign and Student Voice 
D

escribe here your com
plex/school contexts for School D

esign and Student Voice.  

D
escribe here your current and continuing initiatives that w

ill further advance your 2020-21 School D
esign and Student Voice. 

D
escribe here your C

onditions for Success for School D
esign and Student Voice 

   
SY 2020-21​ ​M

easurable O
utcom

es 
 

SY 2021-22​ ​M
easurable O

utcom
es 

SY 2022-23​ ​M
easurable O

utcom
es 

W
hat are your​ ​M

easurable O
utcom

es​ around School D
esign and 

Student Voice? W
hat are you designing?  

O
utcom

es:  
1.

5%
 increase in Language A

rts (m
eets grow

th trend in 
Strive H

I) 
2.

3%
 increase in M

ath 
3.

6%
 increase in Inclusion R

ate  
D

esign Exam
ples: 

1.
C

ollaboration Team
s 

2.
D

epartm
ent Team

s 
3.

School W
ide A

ccreditation Team
 (SW

A
T) 

4.
A

lternative learning settings 

W
hat are your​ ​M

easurable O
utcom

es​ around School D
esign and 

Student Voice? W
hat are you designing?  

To be determ
ined based on W

A
SC

 SY
2022 visit, data and 

2030 Prom
ise plan​.  

 

  

W
hat are your​ ​M

easurable O
utcom

es​ around School D
esign and 

Student Voice? W
hat are you designing?  

To be determ
ined based on W

A
SC

 SY
2022 visit, data and 

2030 Prom
ise plan.  

   
 

W
hy are you im

plem
enting them

?  

C
ollaboration Team

s:​ The collaboration team
s at 

Lahainaluna w
ill consist of teachers of different disciplines 

w
ho w

ill w
ork together to address various Schoolw

ide and 
State initiatives like the D

O
E 5 prom

ises (equity, 
em

pow
erm

ent, innovation, school design, and​ ​H
aw

aii),Senior 
Project, G

raduation, Freshm
en H

ouse, and SPED
.  Including 

teachers from
 various disciplines allow

s us to ensure that w
e 

W
hy are you im

plem
enting them

?  

To be determ
ined based on W

A
SC

 SY
2022 visit, data and 

2030 Prom
ise plan. 

W
hy are you im

plem
enting them

? 

To be determ
ined based on W

A
SC

 SY
2022 visit, data and 

2030 Prom
ise plan. 
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are capturing all voices and ideas w
hen m

aking decisions that 
w

ill affect our entire school com
m

unity. 
 

D
epartm

ent Team
s: ​ The departm

ent team
s consist of 

teachers that teach w
ithin the sam

e content or program
 

(M
ath, English, Social Studies, Science, C

TE, 
W

L/A
R

T/PE/M
U

SIC
) w

ill m
eet 3-4 tim

es per w
eek.  D

uring 
these tim

es departm
ents w

ill w
ork to create a scope and 

sequence and a structure to provide students w
ith R

TI, w
hich 

w
ill include com

m
on form

ative assessm
ents and data driven 

instruction.  

School W
ide A

ccreditation Team
​ (SW

A
Ts) are team

s w
ith a 

school-w
ide academ

ic, operational, clim
ate or cultural focus. 

They serve several purposes including data analysis, 
academ

ic plan action item
s and distributed leadership.  Each 

SW
A

T team
 consists of both certificated and classified 

em
ployees, as w

ell as students, parents and com
m

unity 
m

em
bers.  This is necessary as w

e prepare for our W
A

SC
 

visit in SY
 21/22 

A
lternative Learning Setting:​  A

t Lahainaluna, w
e support 

our students by offering various types of learning settings to 
address the needs of our students ranging from

 high-risk to 
advanced students.  W

e have created tw
o Freshm

en H
ouses 

to support our 9th grade students as they enter high school. 
The Freshm

en H
ouses provides a foundation of skills and 

relationships that w
ill help our 9th graders succeed 

throughout their years at LH
S.  O

ur A
LC

 and Special 
M

otivation program
s provide an alternative setting for 

success for our high risk students.  These program
s allow

 
students alternative options tow

ard earning high school 
credits using a w

ork-study approach.  Lastly, to support our 
advanced students w

e offer both A
dvanced Placem

ent and 
D

ual C
redit courses that w

ill help our students prepare for 
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college level courses as w
ell as earn college and high school 

credits. 

H
ow

 w
ill you know

 that they are causing an im
provem

ent?  

Throughout the year w
e w

ill track student course m
arks, as 

w
ell as the C

FA
 data to m

onitor if students are show
ing 

im
provem

ent.  W
e w

ill also use SB
A

 scores, 9th grade 
prom

otion rate, and achievem
ent gap points to m

onitor the 
success of our school initiatives.  

H
ow

 w
ill you know

 that they are causing an im
provem

ent? 

To be determ
ined based on W

A
SC

 SY
2022 visit, data and 

2030 Prom
ise plan. 

H
ow

 w
ill you know

 that they are causing an im
provem

ent? 

To be determ
ined based on W

A
SC

 SY
2022 visit, data and 

2030 Prom
ise plan. 

Innovation in Support of the C
ore: School D

esign and Student Voice 
FO

C
U

S O
N

 SY 2020-21:​ C
rossw

alk enabling activities, m
easurable outcom

es, and budget outlay and m
onitoring. 

 

B
aseline M

easurem
ents 

Form
ative M

easures 
Sum

m
ative G

oals 

ELA
:  40%

 
M

ath:  18%
 

Inclusion R
ate:  69%

 

Teacher created C
om

m
on Form

ative A
ssessm

ents 
Q

uarterly D
ata U

pdates - G
PA

, iR
eady, M

ath PLC
 

Freshm
an H

ouse SM
A

R
T G

oals 
●

9th grade grade retention rate 
●

9th grade discipline referrals 
●

attendance 
SPED

/ELL academ
ic data 

eC
SSS R

eports 
StriveH

I data 

ELA
: 45%

 
M

ath:  21%
 

Inclusion R
ate​:​ 75%

 

 Student O
utcom

es (SY 2020-21) 
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M
easurable O

utcom
e(s) 

Enabling A
ctivity 

D
uration 

Fall, Spring, 
Yearlong 

Source of 
Funds 

Program
 ID

 

School M
onitoring 

A
ctivity 

Frequency 
Q

uarter, Sem
ester, 

Annual 

C
om

plex M
onitoring A

ctivity 
(to be com

pleted by C
A

S) 

StriveH
I ELA

 scores w
ill 

increase by 5%
 

●
Increase student engagem

ent and 
em

pow
erm

ent through relevant, 
rigorous learning opportunities 
that incorporate students’ voices 
and N

a H
opena A

’o. Students w
ill 

apply their learning through life 
experiences, questionings, and 
challenges. Students w

ill practice 
creative problem

 solving and can 
see them

selves as part of a 
com

m
unity effort to address 

com
plex questions and challenges 

that im
pacts them

 locally and 
globally. 

 
●

C
reating and analyzing course 

specific com
m

on form
ative 

assessm
ents to be used as a tool to 

drive instruction and guide 
response to intervention lessons.  

 
●

Students w
ill experience a 

rigorous and w
ell-rounded 

standards-based education that 
covers a variety of the academ

ic 
areas through Project B

ased 
Learning.  

  

Y
earlong 

W
SF 

Q
uarterly D

ata A
nalysis 

and checkpoints 
 Q

uarterly G
rades 

 C
FA

 and R
TI data 

collection 
 PB

L projects 
 iR

eady scores  

Q
uarterly 
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StriveH
I M

ath scores w
ill 

increase by 3%
 

●
Increase student engagem

ent and 
em

pow
erm

ent through relevant, 
rigorous learning opportunities 
that incorporate students’ voices 
and N

a H
opena A

’o. Students w
ill 

apply their learning through life 
experiences, questionings, and 
challenges. Students w

ill practice 
creative problem

 solving and can 
see them

selves as part of a 
com

m
unity effort to address 

com
plex questions and challenges 

that im
pacts them

 locally and 
globally. 

 
●

C
reating and analyzing course 

specific com
m

on form
ative 

assessm
ents to be used as a tool to 

drive instruction and guide 
response to intervention lessons.  

 
●

Students w
ill experience a 

rigorous and w
ell-rounded 

standards-based education that 
covers a variety of the academ

ic 
areas through Project B

ased 
Learning.  

 
●

Im
plem

entation of strategies that 
w

ere introduced during the 
A

lgebra PLC
 w

ith Judy K
eeney 

and H
eidi Jenkins.  A

ll A
lgebra 

teachers w
ill attend m

onthly 
A

lgebra PLC
’s.  

Y
earlong 

W
SF 

Q
uarterly D

ata A
nalysis 

and checkpoints 
 Q

uarterly G
rades 

 C
FA

 and R
TI data 

collection 
 Q

uarterly school 
w

alkthrough provided 
through the A

lgebra PLC
 

 PB
L projects 

 iR
eady scores 

Q
uarterly 
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Support students’ 
interests tow

ard their 
future occupational and 
academ

ic goals.  

●
A

llow
 students voice through 

surveys, class and/or senior 
projects, C

TE projects and PB
A

’s.  
 

●
Life Skills/Innovation C

lass 
 

●
Student show

case w
ill be held 

tw
ice a year as a platform

 for our 
students to celebrate and share 
w

hat they have been learning in 
the classroom

.  
 

●
Im

plem
entation of N

a H
opena A

’o 

Y
earlong  

W
SF 

C
TE 

Q
uarterly D

ata A
nalysis 

and checkpoints 
 Student Show

case 
participation, sign-up sheet 
 Project presentation 
schedule 
 C

TE com
pletion 

percentage  

Sem
ester 

 

 Staff O
utcom

es (SY 2020-21) 

M
easurable O

utcom
e(s) 

Enabling A
ctivity 

D
uration 

Fall, Spring, 
Yearlong 

Source of 
Funds 

Program
 ID

 

School M
onitoring 

A
ctivity 

Frequency 
Q

uarter, Sem
ester, 

Annual 

C
om

plex M
onitoring A

ctivity 
(to be com

pleted by C
A

S) 

100%
 of teachers w

ill 
have a com

pleted 
Standards B

ased Scope 
and Sequence 

●
Teachers w

ill participate in 
departm

ent m
eetings 3-4 tim

es a 
w

eek.  
●

 Provide teachers w
ith 

professional developm
ent on how

 
to properly com

plete a standards 
based scope and sequence. 

 
●

Im
plem

entation of N
a H

opena A
’o 

  

Y
earlong 

W
SF 

C
TE 

Scope and Sequence Sheet 
 D

epartm
ent M

eeting 
A

gendas and m
inutes 

 Professional developm
ent 

sign in sheets 
 Q

uarterly D
ata U

pdates 

Q
uarterly 

 

100%
 of teachers w

ill 
have an im

bedded 
●

Teachers w
ill participate in 

departm
ent m

eetings 3-4 tim
es a 

Y
earlong 

W
SF 

C
TE 

Teacher or D
epartm

ent 
R

TI Plan 
Q

uarterly 
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academ
ic R

esponse To 
Intervention  program

 
w

eek.  
●

Professional developm
ent in 

response to intervention, student 
engagem

ent and inclusive 
instructional strategies for all 
students, data analysis and data 
driven strategies.  

 
●

Tim
e for peer observations w

ill be 
em

bedded into the school day.  
 

●
Im

plem
entation of N

a H
opena A

’o 

 D
epartm

ent M
eeting 

A
gendas and m

inutes 
 Professional developm

ent 
sign in sheets 
 Peer observation schedule 
and reflection sheets 
 Q

uarterly D
ata U

pdates 

A
ll students w

ill be 
included in regular 
education classes at least 
80%

 of the tim
e. 

●
Provide professional developm

ent 
for educators to increase 
know

ledge, understanding, and 
ability to use inclusive practices 
and m

ulti-tiered supports w
ith 

students that need diverse 
instructional m

ethods, including 
special education students and 
English Learners. 

 
●

C
ontinue to strengthen and expand 

im
plem

entation of inclusion 
classes.  

 
●

Increase ELL staffing by 1.5 
positions 

 
●

Im
plem

entation of N
a H

opena A
’o 

Y
earlong 

W
SF 

 
Strive H

I data 
 Professional developm

ent 
sign-in sheets 
 Special Education and ELL 
registration process w

ith 
registrar 
 SPED

/ELL inclusion 
classes (m

aster schedule) 
 SPED

/ELL student roster 

Q
uarterly 
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 Pipeline of Em
erging Ideas: Pilot Projects and D

esign Thinking  
W

hen H
ID

O
E references innovation and em

erging ideas, the D
epartm

ent is responding to im
portant m

indsets that em
brace new

 ideas, replace dated 
practices, and strive for better solutions. Therefore, the Learning O

rganization m
ust be prepared to uphold innovative 

learning environm
ents that elevate 

a school’s collective w
ork, expand capacity to im

prove, and continuously advance student learning. 

The H
ID

O
E 2030 Prom

ise Plan w
ill be drafted to help school com

m
unities open conversations about the ​Pipeline of Em

erging Ideas​. 

  

School Ideas for Innovation and Pilot Projects 
C

onditions for Success 

Please describe your school’s ideas around innovation and pilot projects. 
 A

lternative Learning C
enter 

Special M
otivations C

lass 
Freshm

an H
ouse 

Life Skills 
Transitions 
Po’okela 
PB

L C
enter - $10K

 Innovations G
rant 

       

Please describe your conditions for Success:  
 Effective criteria based student referral system

 for A
LC

 and SM
C

.  
 Effective system

 of support for 9th grade students through Freshm
en house concept. 

 Teacher training/professional developm
ent  (i.e., R

TI,, Project B
ased Learning, Scope and 

Sequence, Inclusion) 
 Em

bedded D
epartm

ent Planning Tim
e during the school day and C

ollaboration tim
es after 

school. 
 Scheduled School W

ide Student Learning Show
case. 
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