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Kapa`a Middle School
Academic Plan School Year 2021-22

Developing a collaborative Academic Plan framed by the HIDOE Learning Organization is the foundation for a forward focused Academic Plan. An
effective Academic Plan utilizes existing school resources to improve and/or introduce new ideas that accelerate the school community’s knowledge
about ending achievement gaps and providing equitable services for all students. A forward focused Academic Plan clearly describes a school’s
Theory of Action that incorporates the following:1) analyzing data to explain achievement gaps; 2) incorporating measurable outcomes that inform a
school how to close the achievement gap; and, 3) applying contextual and community measurements and assessments.

Starting from a comprehensive needs assessment, schools design measurable outcomes from the study of organizational, instructional, and student
support systems. The measurable outcomes are implemented and improved through Plan, Do, Check, Act (PDCA) cycles, and systemized by
leading indicators.

HIDOE Learning Organization
Pipeline of Emerging Ideas: To prepare for emerging trends, advancements and changes that impact
education, ideas are tried and vetted by our schools and teams, some will advance to support the core.
● The Pipeline of Emerging Ideas is linked to the HIDOE 2020-30 Strategic Plan (Section 5).

Innovation in Support of the Core: New strategies and systems for delivering teaching and learning.
High-Impact strategies: School Design, Teacher Collaboration, Student Voice.
● The Academic Plan incorporates School Design and Student Voice for Innovation in Support of the

Core (Sections 2 through 4).

Teaching & Learning Core: Focus: equity and excellence in core curriculum and supports
● The Academic Plan is structured by the HIDOE Learning Organization, and it is founded on the

Teaching & Learning Core (Section 1).
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Teaching & Learning Core: Equity and Excellence
In order to address equity, list the targeted subgroup(s) and their identified needs. Specify enabling activities to
address the identified subgroup(s) and their needs.

Section 1: EQUITY AND EXCELLENCE
Achievement Gap Theory of Action Enabling Activity

Student Proficiency
Our overall 2018-19 Strive HI proficiency based
on Smarter Balanced Assessments (SBA) and
the Hawaii State Assessment (HSA) are as
follows:

❏ ELA - 40%
❏ Math - 27%
❏ Science - 28%

High Needs Students Achievement Gaps
The high needs subgroup includes students
who are Low Socio Economic Status, English
Language Learners, and students who receive
Special Education Services.  Our 2018-19 High
Needs Achievement Gaps are as follows:

❏ ELA - 29 pts.
❏ Math - 19 pts.

Low SES - Students of low socio economic
status currently make up 48% of our student
population.  As in prior years, 2018-19 data
indicates fewer low SES students
demonstrated proficiency than students who
are not Low SES.
● ELA:

○ Non-Low SES - 50%
○ Low SES - 28% - (22 pt. gap)

● Math:
○ Non-Low SES - 35%
○ Low SES - 18% - (17 pt. gap)

● Science:
○ Non-Low SES - 40%
○ Low SES - 19% - (21 pt. gap)

If school Counselors create an
implementation plan for the adopted
SEL program, leadership/counselors
will provide PD, teachers will
implement the SEL program, and
students will be actively engaged in
the SEL activities, resulting in them
being able to better manage their
emotions, feel and show empathy for
others, establish and maintain
positive relationships and make
responsible decisions.

If school leadership and the MTSS
Committee develops an RTI Tier 1-3
framework and provides PD/supports,
teachers will understand and utilize
the RTI Framework, and students will
experience strong, tiered supports
that will allow them to thrive
academically.

EA 1 - Social Emotional Learning (Behavioral MTSS)
Social Emotional Learning (SEL) outcomes will be implemented and
reviewed throughout the school year.
Action Steps:
a. School Counselors will create an implementation plan for the adopted

SEL program.
b. Leadership and counselors will provide professional development to

teachers on the selected Social Emotional Learning program and
implementation plan.

c. Teachers will implement the selected Social Emotional Learning program.
d. Students will be actively engaged in the school-wide SEL program.
e. Students will manage emotions, feel and show empathy for others,

establish and maintain positive relationships and make responsible
decisions.

EA 8A - Response to Intervention and Data Teams (Academic MTSS)
8A. Multi-tiered Systems of Support
A school structure/system for Response to Intervention (RTI) will be
developed and implemented within the school year addressing Tier 1, 2
and 3.
Action Steps:
a. School leadership will work with the MTSS Committee in developing a RTI

framework that has a strong focus on Tier 1 instruction with a redesign of
current intervention (Tier 2 and 3) practices (currently Period 7); may
result in a change to current bell schedule/master schedule.

b. School leadership and the MTSS Committee will create a Tier 1
framework (within the RTI Framework) and provide PD/supports for
teachers that strengthens consistency and coherence for curriculum,
instruction and assessment (e.g. expectations for school-wide curriculum
materials, instructional strategies and assessments).
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ELL - English Language Learner students
currently make up 4% of our student
population.  A few ELL students demonstrated
proficiency on the 2018-19 state assessments.

● ELA - 5% (1 proficient)
● Math - 17% (4 proficient)
● Science - 18% (2 proficient)

SpEd (IDEA) - Students receiving special
education services currently make up 12% of
our student population.  One SpEd (IDEA)
student demonstrated proficiency on the
2018-19 state assessments.

● ELA - 0%
● Math - 2% (1 proficient)
● Science - 5% (1 proficient)

c. School leadership along with the MTSS Committee will create additional
Tier 2 and 3 frameworks (within the RTI Framework) that clearly define
processes for universal screening, instructional interventions and
progress monitoring expectations (e.g. service delivery model,
scheduling, assessment calendar).

d. School Leadership will provide teachers with PD on differentiation to meet
individual student needs by varying content, processes, products, and/or
the learning environment.

e. The MTSS Committee will provide purposeful supports and
communication for teachers in the school’s design of the RTI Framework.

f. Teachers will understand and utilize the RTI Framework to provide
consistency and coherence for schoolwide curriculum, instruction and
assessment.

g. Students will experience strong, tiered supports that will allow them to
thrive academically.

CAS Approved 4/13/2021 Initiative 1: SENSE OF BELONGING Initiative 2: SENSE OF RESPONSIBILITY Initiative 3: SENSE OF EXCELLENCE 2



Kapa`a MS Academic Plan 2021-22, Version 1, 3/16/2021

Innovation in Support of the Core: School Design and Student Voice
School Design: The purposeful design of schools to ensure that every student is highly engaged in a rigorous, creative and innovative
academic curriculum, their learning environment, and powerful applied learning practices aligned to college and careers.

Section 2: INITIATIVES, CONTEXT, AND CONDITIONS FOR SUCCESS
Initiatives Context Conditions for Success

Initiative 1:  Strengthening a Sense of
BELONGING
This initiative focuses on Social Emotional
Learning and Positive Behavioral
Interventions and Supports.  Kapa`a Middle
School will be  implementing both an SEL
program and a schoolwide PBIS structure.
These programs and structures will give
students the tools to manage their
emotions, feel and show empathy for
others, establish and maintain positive
relationships and make responsible
decisions.

Kapa’a Middle School has a high population of students who are not performing
well academically, yet need supports beyond those related to academics
(attendance, high behavioral incidents, SEL needs). If we implement Positive
Behavioral Interventions and Supports and a Social Emotional Learning
program, then the school will maintain a positive, encouraging classroom and
school culture where students feel safe and supported.

Currently we have a lack of a consistent SEL program with common outcomes
being implemented schoolwide.  We also have inconsistencies in the
implementation of our PBIS program.

The following is a list of needs and areas of growth that we intend to address
through the implementation of this initiative:

● Low SES and Sped Achievement Gaps
● Student Learning Need #5 (SEL)
● WASC Critical Area #4 (School Culture)
● Contributing Causes #1-2
● Safety and Wellness and Social-Emotional Learning (SEL)
● Curriculum, Instruction, and/or Assessment (CIA)
● Hawaii Promise 1: Hawaii
● Hawaii Promise 2: Equity
● Hawaii Promise 3: School Design

● Qualified teachers will need to
be matched with their areas
of licensure/HQT.

● Quality data will need to be
gathered in order to analyze
baseline, formative and
summative data.

● We will need flexibility in the
Master Schedule to
implement innovative systems
of support.

● Time and scheduling will
need to be considered in
order to provide staff with the
professional development and
collaboration time to
successfully implement the
initiatives

● Funding will be needed to
support the necessary PD,
staffing and identified
programs.

● Social distancing and other
circumstances due to the
Covid-19 pandemic may
continue to impact conditions
for success.

Initiative 2:   Strengthening a Sense of
RESPONSIBILITY
This initiative focuses on General Learner
Outcomes, school-wide grading practices
and teacher mentorship. Teachers will
integrate the GLOs into their daily
curriculum and instruction by utilizing the
KMS GLO Statements and posting on their
Focus Wall.  KMS will also research and
solidify school-wide grading practices that
will be transparent to both students and

Kapa’a Middle School is made up of a diverse population of students who
consistently report a low level of engagement within their classrooms and see
negative value in their education.  We need to integrate the General Learner
Outcomes into content area instruction, as well as improve school-wide grading
practices in order to ensure students become engaged, lifelong learners.
Kapa’a Middle School also has a high rate of teacher turnover.  We need to
support our new teachers through induction and mentoring in order to increase
teacher retention rates.

GLO integration within content area instruction is not occurring as frequently as
needed.  Additionally, there are inconsistencies in our grading practices, and
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parents.  Thirdly, new teachers will be
provided support to ensure understanding
and implementation of KMS school-wide
policies, procedures and practices.

varied levels of mentorship support provided to new teachers.

The following is a list of needs and areas of growth that we intend to address
through the implementation of this initiative:

● Student Learning Need #4 (GLOs)
● WASC Critical Areas #3 (GLOs, 3Cs/3Ks), and #4 (School Culture)
● Student Voice and Choice
● Contributing Causes #3-5
● Curriculum, Instruction, and/or Assessment (CIA)
● Parent Engagement and/or Community Partnerships
● Hawaii Promise 2: Equity

Initiative 3:   Strengthening a Sense of
EXCELLENCE
This initiative focuses on technology,
student voice/choice, Multi-tiered Systems
of Support and Data Teams.  Kapa’a Middle
School will establish a Multi-Tiered System
of Support that supports students
academically by redesigning our
school-wide Response to Intervention
model.  We will also utilize technology and
the incorporation of student voice and
choice in their instruction to increase
student engagement in their learning.

Kapa’a Middle School has a high population of students who are not performing
well academically (poor grades, test scores, attendance and high behavioral
incidents).  We need to use effective, differentiated, evidence-based
instructional strategies and practices in order to increase student achievement
and close the achievement gaps.

There is a need to sustain the successful practice of using technology for
teaching and learning.  Currently, we are lacking in opportunities for students to
utilize voice and choice in the context of classroom learning.  We also have a
lack of a highly effective schoolwide Multi-tiered Systems of Support (MTSS) for
academic student support.  There have also been varied levels of effectiveness
of Data Teams in relation to some aspects of the process and implementation.

The following is a list of needs and areas of growth that we intend to address
through the implementation of this initiative:

● Student Learning Needs #1 (ELA/Literacy), #2 (Math), #3 (Science)
● WASC Critical Areas #1 (Standards-based Curriculum/Instruction, Data Teams

Process), #2 (CCSS Literacy/Period 7), #3 (GLO #6)
● Contributing Causes #6-8A/B
● Student Voice and Choice
● Curriculum, Instruction, and/or Assessment
● Parent Engagement and/or Community Partnerships
● Hawaii Promise 2: Equity
● Hawaii Promise 3: School Design
● Hawaii Promise 4: Empowerment
● Hawaii Promise 5: Innovation
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Section 3: MEASURABLE OUTCOMES
2020-21 2021-22 2022-23

Measurable Outcomes:
❏ Desired outcomes for staff and students are

listed in Section 4.

Strive HI Goals for 2020-21: (2018-19 baseline)

❏ ELA proficiency will increase from 40% to 45%,
as measured by SBA.

○ ELA high-needs achievement gap will
decrease from 29 pts. to 26 pts.

○ ELA Median Growth Percentile will increase
from 41 to 46.

○ 8th Graders Reading Near, At, or Above
Grade Level will increase from 56% to 61%.

❏ Math proficiency will increase from 27% to 32%,
as measured by SBA.

○ Math high-needs achievement gap will
decrease from 19 pts. to 16 pts.

○ Math Median Growth Percentile will
increase from 44 pts to 49 pts.

❏ Science Proficiency will increase from 28% to
33%, as measured by HSA.

❏ ELL On-Track (Growth to Target) will increase
from 9% to 14%, as measured by WIDA. 19-20
baseline 11%

❏ Chronic Absenteeism will decrease from 44% to
10%, as measured by 15 absences or more.
19-20 baseline 10%

❏ School Climate will increase from 53% to 58%,
as measured by the Panorama student survey.
19-20 baseline 50%

Measurable Outcomes:
❏ Desired outcomes for staff and students will be

updated annually in Section 4.

Strive HI Goals for 2021-22: (projected 2020-21 baseline)

We will regain/maintain our 2018-19 baseline or
higher in 2021-22...

❏ ELA proficiency will increase to 45%.

○ ELA high-needs achievement gap will
decrease to 26 pts.

○ ELA MGP will increase to 46.

○ 8th Graders Reading Near, At, or Above
Grade Level will increase to 61%.

❏ Math proficiency will increase to 32%.

○ Math high-needs achievement gap will
decrease to 16 pts.

○ Math MGP will increase to 49 in 2021-22.

❏ Science proficiency will increase to 33%.

❏ ELL On-Track (Growth to Target) will increase to
14%.

❏ Chronic Absenteeism will decrease to 10%.

❏ School Climate will increase to 53%.

Measurable Outcomes:
❏ Desired outcomes for staff and students will be

updated annually in Section 4.

Strive HI Goals for 2022-23: (projected 2021-22 baseline)

If we meet our goal in 2021-22...

❏ ELA  proficiency will increase to 50%.

○ ELA high-needs achievement gap will
decrease to 23 pts.

○ ELA MGP will increase to 51.

○ 8th Graders Reading Near, At, or Above
Grade Level will increase to 66%.

❏ Math proficiency will increase to 37%.

○ Math high-needs achievement gap will
decrease to 13 pts.

○ Math MGP will increase to 54.

❏ Science proficiency will increase to 38%.

❏ ELL On-Track (Growth to Target) will increase to
19%.

❏ Chronic Absenteeism will decrease to 8%.

❏ School Climate will increase to 58%.
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Innovation in Support of the Core: School Design and Student Voice
FOCUS ON SY 2021-22: Crosswalk measurable outcomes, enabling activities, budget, and monitoring.

Section 4: ENABLING ACTIVITIES, FUNDING, AND MONITORING
Baseline Measurements Formative Measures for Monitoring 2021-22 Summative Goals

2018-19 Strive HI Data:
● SBA ELA Proficiency - 40%

○ ELA High Needs Gap - 29 pts
○ ELA MGP - 46
○ 8th Gr. Reading (Near, At, Above GL) - 56%

● SBA Math Proficiency - 27%
○ Math High Needs Gap - 19 pts
○ Math MGP -  49

● HSA Science Proficiency - 28%
● ELL On Track (Growth to Target) - 9% 19-20 baseline

11%
● Chronic Absenteeism - 44% 19-20 baseline 10%
● School Climate - 53% 19-20 baseline 50%
Additional Baseline Data:
● Student with 0 Office Referrals (eCSSS) - 75% (2018-19)

78% (2019-20)

● Students with end-of-year D, F, I and/or U Grades -
23% (2019-20)

2020-21 Panorama Student Survey Data:
● Classroom Engagement - 42%
● Classroom Climate - 72%
● Classroom Rigorous Expectations - 68%
● Classroom Teacher-Student Relationships - 60%
● Pedagogical Effectiveness - 72%
● Valuing of School - 56%
● School Belonging - 41%
● School Safety - 65%
● SQS Safety - 61%

❏ Universal Screener (STAR)

❏ Common Formative Assessments
(Interim Block Assessments, Amplify Science
Assessments)

❏ Student Behavior Data (Infinite
Campus)

❏ Student Report Card Grades

❏ Qualitative Evidence of
Implementation

❏ Panorama Student Survey Data

2021-22 Strive HI Goals:
● SBA ELA Proficiency - 45%

○ ELA High Needs Gap - 26 pts.
○ ELA MGP - 46
○ 8th Gr. Reading (Near, At, Above GL) - 61%

● SBA Math Proficiency - 32%
○ Math High Needs Gap - 16 pts.
○ Math MGP -  49

● HSA Science Proficiency - 33%
● ELL On Track (Growth to Target)  - 14%
● Chronic Absenteeism 10%
● School Climate - 53%
Additional 2021-22 Goals:
● Students with 0 Office Referrals (Infinite Campus) - 80%
● Students with end-of-year D, F, I and/or U Grades - 20%
2021-22 Panorama Student Survey Goals:
● Classroom Engagement - 45%
● Classroom Climate - 75%
● Classroom Rigorous Expectations - 71%
● Classroom Teacher-Student Relationships - 63%
● Pedagogical Effectiveness - 75%
● Valuing of School - 59%
● School Belonging - 44%
● School Safety - 68%
● SQS Safety - 64%
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Initiative 1: Strengthening a Sense of BELONGING
Initiative 1 Enabling Activity 1

*All Enabling Activities are Yearlong
Staff and Student Measurable

Outcomes (SY 2021-22)
Initiative #1 School

Monitoring Activities
Initiative #1 Complex
Monitoring Activities Source of Funds

EA 1. Social Emotional Learning
(Behavioral MTSS)
Social Emotional Learning (SEL) outcomes
will be implemented and reviewed
throughout the school year.

Action Steps:
a. School Counselors will create an

implementation plan for the adopted
SEL program.

b. Leadership and counselors will provide
professional development to teachers
on the selected Social Emotional
Learning program and implementation
plan.

c. Teachers will implement the selected
Social Emotional Learning program.

d. Students will be actively engaged in the
school-wide SEL program.

e. Students will manage emotions, feel
and show empathy for others, establish
and maintain positive relationships and
make responsible decisions.

(SW 6iii)

Staff Outcomes
● All teachers will participate in at

least one PD session on the
selected SEL program and
implementation plan.

● All teachers will implement the
selected SEL program during
the Advisory Period at least one
time per week.

Student Outcomes
● All students will participate in the

SEL program during the
designated time period (e.g.
Advisory Period), at least one
time per week.

● At least 75% of students will
respond favorably to “Classroom
Climate” questions for each new
teacher on the Panorama
student survey.

Summative Goals
● School Climate will increase

from 50% in 2019-20 to 53% in
2021-22, as measured by the
Panorama student survey and
reported by Strive HI.

ART/Leadership will
document progress of
implementation each
semester through the
use of the Academic
Plan Monitoring Tool,
which will include the
analysis of formative
data, and the review of
qualitative evidence,
when available.

ART/Leadership will
review, analyze and
reflect on the schoolwide
Panorama student
survey data as part of
the annual CNA process.

Teachers will reflect on
their individual
Panorama student
survey data as part of
their annual IPDP
process.

(SW 3)

Kauai Complex Area
staff will monitor the
school’s use of the
Academic Plan
Monitoring Tool, which
will include the review of
formative data and
qualitative evidence
when available.

Kauai Complex Area
staff will review the
schoolwide Panorama
student survey data and
will collaborate with
school leadership to
determine what types of
support may be needed.

(SW 3)

☒ WSF
42106
A1 - 2769
4 Subs for
SEL
Committee
Collaboration
& Planning (4
subs x
$184.66)
$739

42104
A1 - 2741
PCNC
19 hr/wk x 40
weeks = 760
hrs x $20.67
$15,709

☒ Title I
18902
B - 3006
SEL
Curriculum
$1,800

Initiative 1 Enabling Activity 2 Staff and Student Outcomes School Monitoring Complex Monitoring Source of Funds
EA 2. Positive Behavioral Interventions
and Supports (Behavioral MTSS)
Positive Behavioral Interventions and
Supports (PBIS) will be implemented,
reviewed and monitored throughout the
school year.

Action Steps:
a. Leadership will provide professional

development to teachers and staff on

Staff Outcomes
● All teachers/staff will participate

in at least one PD session on
the school-wide behavior
matrix/expectations including
strategies for implementation
and reinforcement with students.

● All teachers/staff will implement
the school-wide behavior

ART/Leadership will
review, analyze and
reflect on the schoolwide
behavior data within the
Academic Plan
Monitoring Tool.

The PBIS Committee will
review, analyze and
reflect on the schoolwide

Included above ☒ WSF
42104
B - 3502
PBIS
Rewards
System
$2,000

42106
A1 - 2769

☒ Title I
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the school-wide PBIS system including
strategies for implementation and
reinforcement with students.

b. Teachers/staff will consistently
implement the KMS school-wide PBIS
system.

c. Student Council members and a
cross-section of KMS students (e.g.
Morning News Crew) will assist in the
promotion of the matrix/expectations
and rewards.

d. The PBIS Committee will assist with the
development of positive incentives and
behavioral interventions for Tiers 1, 2
and 3.

e. The PBIS Committee will review PBIS
and behavior data quarterly and will
share findings with teachers during
faculty meetings.

f. The PBIS Committee will collaborate
with administration to conduct PBIS
walkthroughs in order to monitor
progress of school-wide implementation
of PBIS.

g. The PBIS Committee and School
Counselors will continue to embed
Hawaiian culture (e.g. words, phrases,
meanings, feelings, place-based
learning) into school programs for adults
and students, with input and ideas from
faculty and students.

h. School Counselors will develop a list of
Tier 2 leveled supports to be used in
collaboration with teachers.

i. Students will strengthen their social,
emotional and behavioral
self-management skills to help foster a
safe and equitable educational
environment.

(SW 6iii)

matrix/expectations across
campus.

Student Outcomes
● By maximizing their behavioral

self-management skills to help
foster a safe and equitable
educational environment, at
least 80% of students will have
zero office referrals for the year.

● At least 75% of students will
respond favorably to “Classroom
Climate” questions for each new
teacher on the Panorama
student survey.

Summative Goals
● School Climate will increase

from 50% in 2019-20 to 53% in
2021-22, as measured by the
Panorama student survey and
reported by Strive HI.

behavior data as part of
the quarterly PBIS
monitoring process.

(SW 3)

4 days PBIS
committee
planning &
collaboration
(20 subs x
$184.66)
$3,693

42104
B - 3006
PBIS
Supplies &
Incentives
$1,000
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Initiative 2:  Strengthening a Sense of RESPONSIBILITY
Initiative 2 Enabling Activity 3

*All Enabling Activities are Yearlong
Staff and Student Measurable

Outcomes (SY 2021-22)
Initiative #2 School

Monitoring Activities
Initiative #2 Complex
Monitoring Activities Source of Funds

EA 3. General Learner Outcomes
Expectations for General Learner
Outcomes (GLOs) will be determined,
integrated into instruction and monitored
throughout the school year.

Action Steps:
a. Leadership will provide teachers with a

review of State GLOs, the KMS GLO
statements and how to integrate GLOs
into their curriculum and instruction.

b. Teachers will integrate the GLOs into
their daily curriculum and instruction by
utilizing the KMS GLO Statements and
posting on their Focus Wall.

c. Students will understand and
demonstrate the qualities consistent
with the General Learner Outcomes.

Staff Outcomes
● All teachers will use the KMS

GLO Statements and integration
ideas in their
curriculum/instruction at least
one time weekly.

Student Outcomes
● Students with end-of-year D, F, I

and/or U Grades will decrease
from 23% in 2019-20 to 20% in
2021-22.

Summative Goals
● School Climate will increase

from 53% to 58% in 2020-21, as
measured by the Panorama
student survey and reported by
Strive HI.

ART/Leadership will
document progress of
implementation each
semester through the
use of the Academic
Plan Monitoring Tool,
which will include the
analysis of formative
data, and the review of
qualitative evidence,
when available.
ART/Leadership will
review, analyze and
reflect on student grades
in the Academic Plan
Monitoring Tool.
Teachers will review,
analyze and reflect on
student grades during
Grade Level Meetings.
(SW 3)

Kauai Complex Area
staff will monitor the
school’s use of the
Academic Plan
Monitoring Tool, which
will include the review of
formative data and
qualitative evidence
when available.

(SW 3)

☒ WSF
42101
B - 4801
Transportation
$208/bus x 4
buses/grade x
3 grades x 2
field trips/year
$4,992

☒ Title I

Initiative 2: Enabling Activity 4 Staff and Student Outcomes School Monitoring Complex Monitoring Source of Funds
EA 4. School-wide Grading Practices
School-wide Grading practices will be
identified, implemented and monitored
throughout the school year.

Action Steps:
a. Teachers will participate in a study of

grading practices.
b. Teachers will provide input on school

grading policy.
c. Leadership will provide PD to teachers

on different educational technologies
(e.g. Infinite Campus, Google
Classroom)

Staff Outcomes
● All teachers will participate in at

least one PD session on the
Infinite Campus grade book.

● All teachers will update their
online gradebook weekly.

Student Outcomes
● Students will monitor their own

progress through the use of
Infinite Campus online
gradebook at least one time per
week during the Advisory
Period.

ART/Leadership will
review, analyze and
reflect on the student
report card data within
the Academic Plan
Monitoring Tool.

Teachers will review,
analyze and reflect on
student grade book data
weekly.

(SW 3)

Included above ☒ WSF ☒ Title I
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d. Teachers will pilot “in-house” use of
Infinite Campus online gradebooks (not
open to students/parents).

e. Teachers will implement the use of
Infinite Campus online gradebook that
will be transparent/open to parents and
students.

f. Students will monitor their own progress
through the use of Infinite Campus
online gradebook.

g. The leadership team, support staff and
teachers will plan and hold a parent
workshop to familiarize families with the
use of Infinite Campus online
gradebook.

● At least 59% of students will
respond favorably to “Valuing of
School” questions on the
Panorama student survey.

Summative Goals
● School Climate will increase

from 50% in 2019-20 to 53% in
2021-22, as measured by the
Panorama student survey and
reported by Strive HI.

Initiative 2: Enabling Activity 5 Staff and Student Outcomes School Monitoring Complex Monitoring Source of Funds
EA 5. Mentorship
A variety of mentorship support will be
provided to all new teachers throughout the
school year.

Action Steps:
a. Leadership, Academic Coaches, and

Department Heads will create and plan
specific support for new teachers/staff
of school expectations and
non-negotiables.

b. New teachers will participate in the
Complex Area Induction and Mentoring
Program.

(SW 6iii)

Staff Outcomes
● New teachers will participate in

monthly support meetings for
the purpose of understanding
school expectations and
non-negotiables.

● At least 95% of new teachers
will respond positively, as
measured by our school New
Teacher Survey.

Student Outcomes
● At least 75% of students will

respond favorably to “Classroom
Climate” questions for each new
teacher on the Panorama
student survey.

Summative Goals
● School Climate will increase

from 50% in 2019-20 to 53% in
2021-22, as measured by the
Panorama student survey and
reported by Strive HI.

Administration will review
New Teacher Panorama
student survey data.

ART/Leadership will
review, analyze and
reflect on the New
Teacher Survey data
within the Academic Plan
Monitoring Tool.

(SW 3)

Included above ☒ WSF
42106
A1 - 2769
20 Substitutes
for New
Teacher
Meetings (20 x
$184.66)
$3,693

☒ Title I

CAS Approved 4/13/2021 Initiative 1: SENSE OF BELONGING Initiative 2: SENSE OF RESPONSIBILITY Initiative 3: SENSE OF EXCELLENCE
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Initiative 3: Strengthening a Sense of EXCELLENCE
Initiative 3 Enabling Activity 6

*All Enabling Activities are Yearlong
Staff and Student Measurable

Outcomes (SY 2021-22)
Initiative #3 School

Monitoring Activities
Initiative #3 Complex
Monitoring Activities Source of Funds

EA 6. Technology
Technology will be utilized in all classrooms
for teaching and learning.

Action Steps:
a. The Leadership team will build

technology capacity through the
purchase of student devices,
instructional programs and instructional
tools (e.g. laptops/carts, smart boards,
smart TVs, cameras, apps, tablets, etc.)
as funding allows.

b. Academic Coaches and technology
support personnel will work with
teachers to assist in determining
equipment needs and update
accordingly (e.g. new equipment and
the redistribution of current equipment).

c. Academic Coaches and technology
support personnel will keep an up to
date inventory, distribution process and
will dispose of old/unnecessary
equipment.

d. Teachers will utilize a variety of digital
tools and applications, including Google
Classroom, to support student learning.

e. Teachers will collaborate to share their
expertise on various digital tools and
applications (e.g. presenting to
faculty/grade level, creating video
tutorials or “how to” slide decks).

f. Students will utilize a variety of digital
tools in their learning.

Staff Outcomes
● All teachers will utilize

technology tools at least one
time per week.

● All teachers will ensure students
utilize technology at least one
time per week.

Student Outcomes
● All students will utilize a variety

of digital tools in their learning at
least one time per week.

● At least 45% of students will
respond favorably to “Classroom
Engagement” questions on the
Panorama student survey.

Summative Goals
● SBA ELA proficiency will

increase from 40% in 2018-19 to
45% in 2021-22. (Strive HI)

● SBA Math proficiency will
increase from 27% in 2018-19 to
32% in 2021-22. (Strive HI)

● HSA Science Proficiency will
increase from 28% in 2018-19 to
33% in 2021-22. (Strive HI)

ART/Leadership will
document progress of
implementation each
semester through the
use of the Academic
Plan Monitoring Tool,
which will include the
analysis of formative
data, and the review of
qualitative evidence,
when available.

ART/Leadership will
review, analyze and
reflect on the schoolwide
Panorama student
survey data as part of
the annual CNA process.

(SW 3)

Kauai Complex Area
staff will monitor the
school’s use of the
Academic Plan
Monitoring Tool, which
will include the review of
formative data and
qualitative evidence
when available.

Kauai Complex Area
staff will review the
schoolwide Panorama
student survey data and
will collaborate with
school leadership to
determine what types of
support may be needed.

(SW 3)

☒ WSF
42101
B-3010
Student
earbuds
600 x $1
$600

C - 7708
Chromebooks
(75 x $300 ea)
$22,500
Laptop Cart
3 x $1,408
$4,224

☒ Title I
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Initiative 3: Enabling Activity 7 Staff and Student Outcomes School Monitoring Complex Monitoring Source of Funds
EA 7. Student Voice and Choice
Student Voice and Choice will be
incorporated into classroom learning
processes and monitored throughout the
school year.

Action Steps:
a. Teachers will share how they utilize

elements of voice and choice to involve
students in which learning strategies are
used in classrooms.  (varied learning
processes and products to meet
students’ interests and learning styles
e.g. kinesthetic/tactile, auditory, visual)

b. Teachers will use a variety of strategies
for student choice, voice, collaboration,
and agency.

c. Students will provide input to
meaningfully influence learning
processes and products within the
classroom and school.

Staff Outcomes
● Teachers will use a variety of

strategies for student choice,
voice, collaboration, and agency
at least one time per month.

Student Outcomes
● Students will provide input to

meaningfully influence learning
processes and products within
the classroom and school at
least one time per month.

● At least 45% of students will
respond favorably to “Classroom
Engagement” questions on the
Panorama student survey.

Summative Goals
● SBA ELA proficiency will

increase from 40% in 2018-19 to
45% in 2021-22. (Strive HI)

● SBA Math proficiency will
increase from 27% in 2018-19 to
32% in 2021-22. (Strive HI)

● HSA Science Proficiency will
increase from 28% in 2018-19 to
33% in 2021-22. (Strive HI)

Teachers will reflect on
their individual
Panorama student
survey data as part of
their annual IPDP
process.

(SW 3)

Included above ☒ WSF
42101
B - 4801
Transportation
($208/bus x 3
buses middle
school
transition)
$624

☒ Title I

Initiative 3: Enabling Activity 8 Staff and Student Outcomes School Monitoring Complex Monitoring Source of Funds
EA 8. Response to Intervention and
Data Teams (Academic MTSS)
8A. Multi-tiered Systems of Support
A school structure/system for Response to
Intervention (RTI) will be developed and
implemented within the school year
addressing Tier 1, 2 and 3.

Staff Outcomes
● The MTSS Committee will

develop and submit their ideas
for the development of an RTI
framework.

● All teachers will participate in the
supports (PD) and
communications provided by the

ART/Leadership will
review, analyze and
reflect on the STAR
Reading and Math data
within the Academic Plan
Monitoring Tool.

Included above ☒ WSF
42101
B - 3006
SpringBoard
curriculum and
other learning
supplies
$10,467 of
$11,610

☒ Title I
18902
B - 3006
SpringBoard
curriculum
$1,143 of
$11,610

B - 7104/07
CAS Approved 4/13/2021 Initiative 1: SENSE OF BELONGING Initiative 2: SENSE OF RESPONSIBILITY Initiative 3: SENSE OF EXCELLENCE
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Action Steps:
b. School leadership will work with the

MTSS Committee in developing a RTI
framework that has a strong focus on
Tier 1 instruction with a redesign of
current intervention (Tier 2 and 3)
practices (currently Period 7); may
result in a change to current bell
schedule/master schedule.

h. School leadership and the MTSS
Committee will create a Tier 1
framework (within the RTI Framework)
and provide PD/supports for teachers
that strengthens consistency and
coherence for curriculum, instruction
and assessment (e.g. expectations for
school-wide curriculum materials,
instructional strategies and
assessments).

i. School leadership along with the MTSS
Committee will create additional Tier 2
and 3 frameworks (within the RTI
Framework) that clearly define
processes for universal screening,
instructional interventions and progress
monitoring expectations (e.g. service
delivery model, scheduling, assessment
calendar).

j. School Leadership will provide teachers
with PD on differentiation to meet
individual student needs by varying
content, processes, products, and/or the
learning environment.

k. The MTSS Committee will provide
purposeful supports and communication
for teachers in the school’s design of
the RTI Framework.

l. Teachers will understand and utilize the
RTI Framework to provide consistency

MTSS Committee and provide
feedback on the school’s design
of RTI.

Student Outcomes
● Students with end-of-year D, F, I

and/or U Grades will decrease
from 23% in 2019-20 to 20% in
2021-22.

Summative Goals
● SBA ELA proficiency will

increase from 40% in 2018-19 to
45% in 2021-22. (Strive HI)

● SBA Math proficiency will
increase from 27% in 2018-19 to
32% in 2021-22. (Strive HI)

● HSA Science Proficiency will
increase from 28% in 2018-19 to
33% in 2021-22. (Strive HI)

● The SBA ELA High Needs
Achievement Gap will decrease
from 29 points in 2018-19 to 26
points in 2021-22. (Strive HI)

● The SBA Math High Needs
Achievement Gap will decrease
from 19 points in 2018-19 to 16
points in 2021-22. (Strive HI)

Teachers will review,
analyze and reflect on
student grades in grade
level meetings.

(SW 3)

Go Math
curriculum and
other learning
supplies
$19,620
Amplify
Science
curriculum and
consumables
$15,875

B - 3502
Achieve 3000
$16,700
Social Studies
electronic
textbooks
$20,000

42106
A1 - 2769
4 days x 40
teachers = 160
subs x
$184.66
$29,546

A1 - 2769
45 substitutes
for teacher
coaching/colla
boration days
x $184.66
$8,310

Renaissance
Place PD,
STAR
Assessment,
Freckle Math
$1,800

B - 3502
Renaissance
Place, STAR,
Freckle
Subscription
$14,236

B - 7104/04
Catapult
Building
Instructional
Coherence
$164,701

18935
B-3401
Refreshments
(such as
granola bars,
trail mix,
bottled water)
for Academic
and SEL
Family
Engagement.
$1,500

18935
B-3006
Supplies
(paper
products, copy
paper) for
Academic and
SEL Family
Engagement
$402

CAS Approved 4/13/2021 Initiative 1: SENSE OF BELONGING Initiative 2: SENSE OF RESPONSIBILITY Initiative 3: SENSE OF EXCELLENCE
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and coherence for schoolwide
curriculum, instruction and assessment.

m. Students will experience strong, tiered
supports that will allow them to thrive
academically.

n. Parents/families will be provided with a
variety of opportunities to engage in
activities that support their child’s
academic achievement.

(SW  6i, ii, iii, 7)

8B. Data Teams
The Data Teams process will be utilized
and monitored throughout the school year.

Action Steps:
a. Academic Coaches will support and

teachers will participate in the KMS data
teams process for at least two cycles,
with meetings twice monthly.

b. Data Teams will utilize common
formative assessments (e.g. Interim
Assessment Blocks, common
curriculum based assessments).

c. Core content teachers will data team
around their own content; Elective
teachers will data team around literacy
CCSS.

d. Students will utilize Interim Assessment
Blocks and other assessment data to
better understand the SBA platform and
check for understanding of particular
standards/targets.

(SW 6i, ii, iii, )

Staff Outcomes
● All teachers will participate in the

KMS data teams process for at
least two cycles, with meetings
monthly.

Student Outcomes
● Students will participate in

Common Formative
Assessments (IABs, Amplify)
with 45% of students scoring
Above Standard on ELA, 32%
on Math and 33% on Science.

Summative Goals
● SBA ELA proficiency will

increase from 40% in 2018-19 to
45% in 2021-22. (Strive HI)

● SBA Math proficiency will
increase from 27% in 2018-19 to
32% in 2021-22. (Strive HI)

● HSA Science Proficiency will
increase from 28% in 2018-19 to
33% in 2021-22. (Strive HI)

ART/Leadership will
review, analyze and
reflect on Common
Formative Assessment
data within the Academic
Plan Monitoring Tool.

Teachers will review,
analyze and reflect on
Common Formative
Assessment data as part
of the Data Team
process.

(SW 3)

Included above ☒ WSF ☒ Title I
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Pipeline of Emerging Ideas: Pilot Projects and Design Thinking
When HIDOE references innovation and emerging ideas, the Department is responding to important mindsets that embrace new
ideas, replace dated practices, and strive for better solutions. Therefore, the Learning Organization must be prepared to uphold
innovative learning environments that elevate a school’s collective work, expand capacity to improve, and continuously advance
student learning.  The HIDOE 2030 Promise Plan will be drafted to help school communities open conversations about the Pipeline
of Emerging Ideas.

Section 5: PIPELINE OF EMERGING IDEAS
School Ideas for Innovation and Pilot Projects Conditions for Success

In order to increase student engagement, we would like to provide our students
with more personalized learning pathways during their middle school
experience and incorporate college and career readiness and awareness
campus-wide.  For example, we would like to connect with Kapa’a High School
to align KMS elective classes with high school pathway options.

We would also like to grow our community partnerships to enhance our core
and elective courses. Additionally, we would like to explore innovative ways for
students to have a multitude of elective course choices during their middle
school experience (e.g. elective wheel/3 week trial for first semester, quarterly
or semester long elective courses).  These partnerships would give our students
the opportunity to better explore career options available to them based upon
their strengths and interests.

● We would need teachers certified in the identified/selected elective
courses.

● We would need the monetary support to purchase Nepris or a similar
program, in order to make industry engagement part of the everyday
classroom experience.

● We would need monetary support to provide PD for teachers to explore
how personalized learning can be integrated into classroom
lessons/units, etc.

● We would need to have the flexibility within our master schedule to make
considerations for innovative ways to offer elective courses.

● We would need to work to help students be better informed about
elective course choices based on their strengths and interests.

CAS Approved 4/13/2021 Initiative 1: SENSE OF BELONGING Initiative 2: SENSE OF RESPONSIBILITY Initiative 3: SENSE OF EXCELLENCE
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