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`Ele`ele Elementary School
Academic Plan School Year 2021-22

Developing a collaborative Academic Plan framed by the HIDOE Learning Organization is the foundation for a forward focused Academic Plan. An
effective Academic Plan utilizes existing school resources to improve and/or introduce new ideas that accelerate the school community’s knowledge
about ending achievement gaps and providing equitable services for all students. A forward focused Academic Plan clearly describes a school’s
Theory of Action that incorporates the following:1) analyzing data to explain achievement gaps; 2) incorporating measurable outcomes that inform a
school how to close the achievement gap; and, 3) applying contextual and community measurements and assessments.

Starting from a comprehensive needs assessment, schools design measurable outcomes from the study of organizational, instructional, and student
support systems. The measurable outcomes are implemented and improved through Plan, Do, Check, Act (PDCA) cycles, and systemized by
leading indicators.

HIDOE Learning Organization
Pipeline of Emerging Ideas: To prepare for emerging trends, advancements and changes that impact
education, ideas are tried and vetted by our schools and teams, some will advance to support the core.
● The Pipeline of Emerging Ideas is linked to the HIDOE 2020-30 Strategic Plan (Section 5).

Innovation in Support of the Core: New strategies and systems for delivering teaching and learning.
High-Impact strategies: School Design, Teacher Collaboration, Student Voice.
● The Academic Plan incorporates School Design and Student Voice for Innovation in Support of the Core

(Sections 2 through 4).

Teaching & Learning Core: Focus: equity and excellence in core curriculum and supports
● The Academic Plan is structured by the HIDOE Learning Organization, and it is founded on the Teaching &

Learning Core (Section 1).
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Teaching & Learning Core: Equity and Excellence
In order to address equity, list the targeted subgroup(s) and their identified needs. Specify enabling activities to
address the identified subgroup(s) and their needs.

Section 1: EQUITY AND EXCELLENCE
Achievement Gaps Theory of Action Enabling Activities

Student Proficiency
Our overall 2018-19 Strive HI proficiency based on
Smarter Balanced Assessments (SBA) and the
Hawaii State Assessment (HSA) are as follows:

❏ ELA - 48%
❏ Math - 50%
❏ Science - 58%

High Needs Students Achievement Gaps
The high needs subgroup includes students who
are Low Socio-Economic Status, English Language
Learners, and students who receive Special
Education Services.  Our 2018-19 High Needs
Achievement Gaps are as follows:

❏ ELA - 33 pts.
❏ Math - 19 pts.
❏ Science - 28 pts. (LDS)

Low SES - Students of low socio economic status
currently make up 55% of our student population.
As in prior years, 2018-19 data indicates fewer low
SES students demonstrated proficiency than
students who are not Low SES.
ELA:

○ Non-Low SES - 62%
○ Low SES - 35% - (27 pt. gap)

Math:
○ Non-Low SES - 56%
○ Low SES - 44% - (12 pt. gap)

Science:
○ Non-Low SES - 69%
○ Low SES - 51% - (18 pt. gap)

ELL - English Language Learner students currently
make up 15% of our student population.  A few ELL

If leadership provides teachers with PD based on CIA
needs and provides opportunities for horizontal and
vertical articulation, teachers will provide
standards-based instruction within integrated subject
areas through high quality Project Based Learning
(PBL)/service learning, and students will accomplish
learning tasks through and showcase their learning.

EA 1 - Standards-based Instruction
Standards-based curriculum, instruction, and
assessment (CIA) will be implemented to develop
students’ knowledge, understanding, and
application of grade level concepts and skills.

If teachers utilize PLCs and the Data Team process to
look at student work, collaborate, and make informed
decisions about curriculum, instruction, and assessment
then our teachers will provide high quality instruction
targeted to high needs students.
If high needs students receive instruction specific to
their individual needs, they will then perform higher,
closing the achievement gap between high needs and
non-high needs students.

EA 2 - Response to Intervention
We will implement our Response to Intervention
(RtI) process and instructional interventions to
meet students’ needs for academic and
behavioral success.

If leadership provides PD on SEL programs and Na
Hopena A’o, then Counselor and teachers/staff will
implement, imbed, and reinforce the schoolwide SEL
programs and strategies in all settings, and students will
apply strategies learned.

If leadership provides PD on Philosophy for Children
(P4C) and Shared Inquiry strategies, then teachers/staff
will continue the implementation of these
programs/strategies, and students will participate in
relevant and inquiry based discussions.

If Leadership and teachers/staff coordinate and
implement transition plans for all students, then students
will participate in transition activities that support their
social-emotional well being.

EA 3 - Social-Emotional Learning
Social-emotional learning (SEL) programs and
strategies will be implemented to provide all
students with a safe, nurturing, and supportive
learning environment.
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students demonstrated proficiency on the 2018-19
state assessments.

● ELA - 28% (8 proficient)
● Math - 33% (10 proficient)
● Science - 50% (6 proficient)

SpEd (IDEA) - Students receiving special education
services currently make up 10% of our student
population.  A few SpEd (IDEA) students
demonstrated proficiency on the 2018-19 state
assessments.

● ELA - 12% (2 proficient)
● Math - 6% (1 proficient)
● Science - 14% (1 proficient)

If Leadership and teachers/staff coordinate and conduct
a variety of parent education and family engagement
activities, then partnerships between school,
parents/families, and the community will be
strengthened which will help support students’ total
well-being and academic success.

EA 4 - Family Engagement
Family engagement activities and events will
strengthen relationships and build partnerships
between school, parents/families, and the
community in support of our students’ total
well-being and academic success.

If Leadership and teachers/staff  develop a common
understanding of and demonstrate a growth mindset
centered on students, students will develop an
understanding and demonstrate a growth mindset (e.g.
reflection, self-assessment, goal setting, revision of
work, resilience/effort).

EA 5 - Growth Mindset
Teachers/staff will demonstrate growth mindset by
implementing strategies and procedures learned
through professional development, training, and
induction and mentoring.

If Leadership provides PD on student voice, choice,
collaboration, and agency, teachers/staff will engage
students in activities that invoke voice, choice,
collaboration, and agency.  Students will express their
voice, utilize choice, and exercise agency through a
variety of classroom/school activities and discussions.

EA 6 - Student voice
Student voice, choice, and agency will become
the norm at ‘Ele’ele School.

If leadership and teachers/staff create and implement a
comprehensive 3 year GLO plan that outlines the
integration of the GLOs into content area instruction,
and the calibration of GLO grading practices, students
will be provided with multiple opportunities to practice
and will then demonstrate competency of the GLOs.

EA 7 - General Learner Outcomes
Instruction of the General Learner Outcomes
(GLOs) will be integrated into content area
instruction to provide students with multiple
opportunities to demonstrate their competency.
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Innovation in Support of the Core: School Design and Student Voice
School Design: The purposeful design of schools to ensure that every student is highly engaged in a rigorous, creative and innovative
academic curriculum, their learning environment, and powerful applied learning practices aligned to college and careers.

Section 2: INITIATIVES, CONTEXT, AND CONDITIONS FOR SUCCESS

Initiatives Context Conditions for Success

Initiative1: SENSE OF EXCELLENCE -
Standards Based Education

To promote academic excellence, we act
on our belief that all students can learn
when provided with the learning
experiences they need to be successful.
High expectations for students is a key
concept associated with high academic
achievement.
This initiative focuses upon
standards-based instruction and response
to intervention (RtI) for academic and
behavioral success.  Through the effective
use of standards-based educational
resources and strategies, students will
learn skills and concepts to carry them
through each grade level, which in turn
will lead to being college and career ready.

Initiative 1 is designed to address Root/Contributing Causes identified through
our CNA process.  Currently, there are inconsistencies in the implementation of
instructional strategies, instructional routines, and programs, as well as in the
implementation of Data Teams and RtI.

The following is a list of needs and areas of growth that this initiative is
designed to address:

● WASC Critical Areas:
#1 (PLC/Data Teams to close the achievement gap)
#2 (standards-based curriculum and instruction)
#3 (student centered learning)

● Achievement Gap (High Needs Students)
● Student Learning Needs # 2-5 (Reading, Writing, Math, Science)
● Contributing Causes #1, 2
● Curriculum, Instruction, and/or Assessment (CIA)
● Parent Engagement
● Promise 2: Equity
● Promise 3: School Design
● Promise 4: Empowerment
● Promise 5: Innovation

● A Professional Development (PD) Plan
will need to be developed to ensure:
○ Teachers and staff receive PD as

needed;
○ Effective use of PD/Collaborative

Planning days;
○ Follow up and support for teachers

is provided for implementation.

● We will need to refine our school wide
RTI plan so that we can support
academic and behavioral needs for
students

● A Request for Field Trip form will need
to be created to document alignment of
authentic learning experiences and
opportunities to standards-based
learning.

● Social distancing and other
circumstances due to the Covid-19
pandemic may continue to impact
conditions for success.

Initiative 2: SENSE OF BELONGING -
Nurturing and Supportive

At ‘Ele’ele, a positive, supportive
relationship must exist between teachers
and students.  When all stakeholders
(teachers, staff, parents, students,
administration and the community) are
provided with opportunities for input,
interaction, and involvement in pursuing

Initiative 2 is designed to address Root/Contributing Causes identified through
our Comprehensive Needs Assessment (CNA) process. Currently, there are
inconsistencies in the implementation of SEL programs and strategies, P4C, and
Shared Inquiry.  There is a need to continue to provide students with
transitions, and to continue conducting family engagement activities and events
that support student learning.

The following is a list of needs and areas of growth that this initiative is
designed to address:

● WASC Critical Area: #3 (student-centered learning)

● A Professional Development (PD) Plan
will need to be developed to ensure:
○ Teachers and staff receive PD as

needed;
○ Effective use of PD/Collaborative

Planning days;
○ Follow up and support for teachers

is provided for implementation.
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effective productivity, the result will be
greater cooperation and ownership.

Administrators, teachers, staff, parents,
students, and community members share
in the responsibility for providing a
nurturing and supportive learning
environment within our school.  This
initiative focuses upon social-emotional
learning and family engagement.  Through
this initiative, students will learn
strategies that will help them succeed in
future endeavors.

● Achievement Gap (High Needs Students)
● Student Learning Need #6 (SEL)
● Contributing Causes  3A-C and #4
● Student Voice, Choice, Collaboration, and Agency
● Safety and Wellness, Social-Emotional Learning (SEL), and/or Mental Health
● Curriculum, Instruction, and/or Assessment (CIA) (Inquiry)
● Parent Engagement and/or Community Partnerships
● Na Hopena A’o (HĀ-BREATH)
● Promise 1: Hawaii
● Promise 2: Equity
● Promise 3: School Design
● Promise 4: Empowerment

● A schedule will need to be created so
that all students can receive lessons on
guidance, character education, and non
core subject areas.

● A Family Engagement Plan will need to
be created to provide families with a
variety of learning opportunities and
engagement activities.

● Social distancing and other
circumstances due to the Covid-19
pandemic may continue to impact
conditions for success.

Initiative 3: SENSE OF RESPONSIBILITY
- Continuous Learning

At ‘Ele’ele School, we believe it is
important to ensure and sustain a rich
environment and culture for life-long
learners.  This initiative focuses upon the
General Learner Outcomes (GLOs),
growth mindset, and student voice.
Confident, self-directed, lifelong learners
are the result of everyone’s commitment
to continuous improvement.

Initiative 3 is designed to address additional Root/Contributing Causes
identified through our CNA process.  There is a lack of a comprehensive
implementation plan for teaching and grading the GLOs. We also have varied
levels of growth mindset among school stakeholders, and a lack of
understanding and implementation of strategies that incorporate student
centered learning and student voice.

The following is a list of needs and areas of growth that this initiative is
designed to address:

● WASC Critical Areas:
#2 (GLOs)
#3 (student voice/student centered learning)

● Achievement Gap (High Needs Students)
● Student Learning Needs #1 (GLOs)
● Contributing Causes #5-7
● Student Voice, Choice, Collaboration, and Agency
● Curriculum, Instruction, and/or Assessment (CIA)
● Promise 2: Equity
● Promise 3: School Design
● Promise 4: Empowerment

● A schedule for vertical articulation will
need to be created so that grade levels
can come together as they create
alignment in their teaching and grading
of the GLOs.

● Teachers, staff, students, and all other
stakeholders need to be open to the
idea of the Growth Mindset.

● Social distancing and other
circumstances due to the Covid-19
pandemic may continue to impact
conditions for success.
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Section 3: MEASURABLE OUTCOMES AND GOALS
2020-21 2021-22 2022-23

Measurable Outcomes:
❏ Measurable outcomes for staff and students are

listed in Section 4.

Strive HI Goals for 2020-21: (2018-19 baseline)

❏ ELA proficiency will increase from 48% in
2018-19 to 53% in 2020-21, as measured by
SBA.
○ ELA high needs achievement gap will

decrease from 33 pts. to 28 pts.
○ ELA Median Growth Percentile (MGP) will

increase from 30 to 38.
○ 3rd Graders Reading Near, At, or Above

Grade Level will increase from 80% to 84%.
❏ Math proficiency will increase from 50% to 55%,

as measured by SBA.
○ Math high needs achievement gap will

decrease from 19 pts. to 16 pts.
○ Math Median Growth Percentile (MGP) will

increase from 27% to 35%.
❏ Science proficiency will increase from 58% to

63%, as measured by HSA.
❏ ELL On-Track (Growth to Target) will increase

from 55% to 58%, as measured by WIDA.
(2019-20: 40%)

❏ Chronic Absenteeism will decrease from 10% to
9%, as measured by 15 absences or more.
(2019-20: 8%)

❏ School Climate will increase from 69% to 72%,
as measured by the Panorama student survey.
(2019-20: 69%)

Measurable Outcomes:
❏ Measurable outcomes for staff and students will

be updated annually in Section 4.

Strive HI Goals for 2021-22: (projected 2020-21 baseline)

We will increase proficiency by 5% each year for the
next 3 years…
❏ ELA proficiency will increase to 58%.

○ ELA high needs achievement gap will
decrease to 23 pts.

○ ELA MGP will increase to 46.
○ 3rd Graders Reading Near, At, or Above

Grade Level will increase to 88%.
❏ Math proficiency will increase to 60%.

○ Math high needs achievement gap will
decrease to 13 pts.

○ Math MGP will increase to 43.
❏ Science proficiency will increase to 68%.
❏ ELL On-Track will increase to 61%
❏ Chronic Absenteeism will decrease to 9%.

❏ School Climate will increase to 75%.

Measurable Outcomes:
❏ Measurable outcomes for staff and students will

be updated annually in Section 4.

Strive HI Goals for 2022-23: (projected 2021-22 baseline)

If we meet our goal in 2021-22...
❏ ELA proficiency will increase to 63%.

○ ELA high needs achievement gap will
decrease to 18 pts.

○ ELA MGP will increase to 54%.
○ 3rd Graders Reading Near, At, or Above

Grade Level will increase to 92%.
❏ Math proficiency will increase to 65%.

○ Math high needs achievement gap will
decrease to 10 pts.

○ Math MGP will increase to 51%.
❏ Science proficiency will increase to 73%.
❏ ELL On-Track will increase to 64%.
❏ Chronic Absenteeism will decrease to 9%.

❏ School Climate will increase to 78%.
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Innovation in Support of the Core: School Design and Student Voice
FOCUS ON SY 2021-22: Crosswalk measurable outcomes, enabling activities, budget, and monitoring.

Section 4: ENABLING ACTIVITIES, FUNDING, AND MONITORING
Baseline Measurements Formative Measures for Monitoring 2021-22 Summative Goals

2018-19 Strive HI Data:
● SBA ELA Proficiency - 48%

○ ELA Gap - 33 pts.
○ ELA MGP - 30 pts.
○ 3rd Gr. Reading (Near, At, or Above GL) - 80%

● SBA Math Proficiency - 50%
○ Math Gap - 19 pts.
○ Math MGP - 27 pts.

● HSA Science Proficiency - 58%
● ELL On Track - 55% (2019-20: 40%)
● Chronic Absenteeism - 10% (2019-20: 8%)
● School Climate - 69% (2019-20: 69%)
● Inclusion Rate - 33%
2020-21 Panorama Survey Baseline Data:
● Pedagogical Effectiveness - 83%
● Classroom Engagement - 71%
● Classroom Climate - 78%
● Classroom Teacher-Student Relationships - 78%
● Classroom Rigorous Expectations - 71%
● School Belonging - 75%
● Valuing of School -  71%
● School Safety - 63%
● SQS Safety - 69%
Additional Baseline Data:
● Students with Zero Behavior Incident Referrals in

2018-19 - 94% (2019-20: 73%)

❏ iReady Universal Screener Data (Reading
and Math)

❏ SBA Interim Assessment Block (IAB) Data
(ELA and Math)

❏ Behavior Incident Referral Data

❏ Walkthrough Data

❏ GLO Quarterly Report Card Grades

❏ Panorama Student Survey Results

❏ Qualitative Evidence of Implementation
(e.g. Data Teams documents, sign in
sheets, agendas/minutes, sample student
work/products)

2021-22 Strive HI Goals:
● SBA ELA Proficiency - 58%

○ ELA Gap - 23 pts.
○ ELA MGP - 46 pts.
○ 3rd Gr. Reading (Near, At, or Above GL) - 88%

● SBA Math Proficiency - 60%
○ Math Gap - 13 pts.
○ Math MGP - 43 pts.

● HSA Science Proficiency - 68%
● ELL On Track - 61%
● Chronic Absenteeism - 9%
● School Climate - 75%
● Inclusion Rate - 35%
2021-22 Panorama Survey Goals:
● Pedagogical Effectiveness - 86%
● Classroom Engagement - 74%
● Classroom Climate - 81%
● Classroom Teacher-Student Relationships - 81%
● Classroom Rigorous Expectations - 74%
● School Belonging - 78%
● Valuing of School - 76%
● School Safety - 63%
● SQS Safety - 69%
Additional Goals:
● Students with Zero Behavior Incident Referrals -

96%
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Initiative 1: SENSE OF EXCELLENCE - Standards Based Education

Initiative 1 Enabling Activity 1
*All Enabling Activities are Yearlong

Staff and Student Measurable
Outcomes (SY 2021-22)

Initiative #2 School
Monitoring Activities

Initiative #2 Complex
Monitoring Activities Source of Funds

EA 1. Standards-based
Instruction
Standards-based curriculum,
instruction, and assessment (CIA)
will be implemented to develop
students’ knowledge, understanding,
and application of grade level
concepts and skills.
Action Steps:
a. Leadership will provide teachers

with professional development
and various articulation
opportunities focused on student
achievement.

b. Leadership and teachers/staff will
coordinate opportunities for
students to showcase their
projects.

c. Teachers/staff will utilize a
school-wide Data Teams process
to make informed instructional
decisions.

d. Teachers will align curriculum,
instruction, and assessment to
their grade level standards,
including interdisciplinary units
that are relevant for students.

e. Teachers will provide
standards-based instruction within
integrated subject areas through
high quality Project Based
Learning (PBL)/service learning
projects in grades PK–5 that are
tailored to students’ interests and
passions while maintaining
alignment with grade level content
standards.

Staff Outcomes
● All teachers will complete all six

(6) steps of the Data Teams
process at least once a quarter.

● All grade level teachers will
implement at least two High
Quality PBL/service learning
projects during the school year
that are student-centered,
interdisciplinary, and
standards-based.

Student Outcomes
● The percent of students scoring

proficient on the iReady,
Reading, and Math universal
screener will increase in each
grade level by at least 10%
each time the assessment is
administered.

● At least 74% of students will
respond favorably to Classroom
Engagement questions on the
Panorama survey.

Summative Goals
● SBA ELA proficiency will

increase from 48% in 2018-19
to 58% in 2021-22. (Strive HI)

● SBA Math proficiency will
increase from 50% in 2018-19
to 60% in 2021-22. (Strive HI)

● HSA Science proficiency will
increase from 58% in 2018-19
to 68% in 2021-22. (Strive HI)

● School Climate will increase
from 69% in 2018-19 to 75% in
2021-22, as measured by the

ART/Leadership will
document progress of
implementation each
semester through the
use of the Academic
Plan Monitoring Tool,
which will include the
analysis of formative
data, and the review
of qualitative
evidence of
implementation, when
available.
● iReady Universal

Screener Data
● SBA Interim

Assessment Block
(IAB) Data

● Behavior Incident
Referral Data

● Panorama Student
Survey Results

ART/Leadership will
review, analyze, and
reflect on the
schoolwide
Panorama student
survey results and
Strive HI data and as
part of the annual
CNA process.

Teachers will reflect
on their individual
Panorama data as
part of their annual
IPDP process.

Kauai Complex Area staff
will monitor the school’s use
of the Academic Plan
Monitoring Tool, which will
include the review of
formative data and
qualitative evidence when
available.

Kauai Complex Area staff
will also review the
schoolwide Panorama
student survey results and
Strive HI data and will
collaborate with school
leadership to determine
what types of support are
needed.

☒ WSF
Restoration
Art PTT
17 hrs per wk x 40
wks
$15,253

Kumu PTT
14 hrs/wk x 36
wks x $20.67
$10,418
☒Hawn St.
16807
$5,474 (based on
FY20-21 fr state)
☒ WSF
42101
$4,944

☒ WSF
42101
B - 3502
SeeSaw licenses
K-1 $5.50 per
student x 125
$688
☒ IDEA
17929
A1 – 2769/2702
Substitutes for CIA
planning
4 teachers x 4
days = 16 days x
$184.66 = $2,955
+ $269 (9.12%
fringe)
$3,224

☒ IDEA
17929

☒ Title I
18902
A1-2769/2702
Substitutes for
CIA planning
24 teachers x 4
days = 96 days x
$184.66 =
$17,727 +
$1,617 (9.12%
fringe)
$19,344

A1 - 2802/2702
Stipends for CIA
PD days – 23
teachers x 3
days=69 days x
$184.66=
$12,742 + $372
(2.92% fringe)
$13,113

B - 3006
Reading Wonders
Student Your Turn
Practice Books -
K - 5 435 x $9.96
= $4,332.60 +
Reading Wonders
Close Reading
Companion K 55
x $8.97 = $493.35
+ $723.89 (15%
s/h) + $249.74
(4.5% tx)
$5,800
B - 3006
Origo Stepping
Stones 2.0 Grade
K Student
Journals &
Practice Books,
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f. Students will accomplish learning
tasks through a variety of active
engagement and collaboration
activities.

(WASC CA 1-3)  (SW 6)

Panorama student survey and
reported on Strive HI.

A1 – 2769/2702
Substitutes for
monthly workdays
4 teachers x 9
days = 36 days x
$184.66 = $6,648
+ $606 (9.12%
fringe)
$7,254

B - 3006
WonderWorks
$1,500

Grade 1 - 5
Student Journal
Sets - 435 x
$21.90/set =
$9,526.50
+ $1,238.45 (13%
s/h) + $484.42
(4.5% tx)
$11,249
B - 3502
Mystery Science
School
Membership
$1,999
B - 3502
Scholastic News
Subscriptions
Digital + Print
Editions 2 - 5 =
301 + Letʻs Find
Out Grade K 55 =
356 x $5.95 =
$2,118.20 +
$88.27
(4.167%tx) +
$220.65 (10%
s/h)
$2,427
Screencastify
$1,615
Pear Deck
$1,756

B-4801
Buses for Field
trips  $500 x 6
grade levels
$3,000

B-7203
Virtual Field Trip
Fee  $500 x 6
grade levels
$3,000
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Initiative 2 Enabling Activity 2 Staff and Student Outcomes School Monitoring Complex Monitoring) Source of Funds
EA 2.  Response to Intervention
We will implement our Response to
Intervention (RtI) process and
instructional interventions to meet
students’ needs for academic and
behavioral success.
Action Steps:
● We will refine our school wide

RtI plan.
● Universal Screening
● Progress Monitoring
● Multi-tier System of Supports
● Data-driven decision-making

● Teachers in Grades K–5 will
provide short-term small group
interventions based on targeted
student needs.

● Teachers will strategically utilize
differentiated curriculum (e.g.
Achieve3000, Imagine
Learning) to increase student
engagement and accelerate
students’ learning of the
common core state standards
through Tier 1 instruction.

● Teachers/staff will provide all
students with appropriate
supplemental interventions (Tier
2 and 3) to meet their academic
and behavioral needs as
identified in Core Meetings,
Articulation Meetings, Special
Ed. Meetings.

● Students will complete
differentiated lessons using an
online curriculum and in small
group settings.

● Students will demonstrate
appropriate behaviors in all

Staff Outcomes
● All classroom teachers will

implement small group
instruction at least 3x per week.

Student Outcomes
● The percent of students scoring

proficient on the iReady
Reading and Math universal
screener will increase in each
grade level by at least 10%
each time the assessment is
administered.

● At least 86% of students will
respond favorably to
Pedagogical Effectiveness
questions on the Panorama
survey.

● At least 96% of students will
have zero behavior incident
referrals.

Summative Goals
● ELA high needs achievement

gap will decrease from 33 pts.
2018-19 to 23 pts. in 2021-22.
(SBA-Strive HI)

● Math high needs achievement
gap will decrease from 19 pts.
2018-19 to 13 pts. in 2021-22.
(SBA-Strive HI)

Included above Included above ☒ WSF
Restoration
42102
A1 – 2744
ELL PTT - (17
hrs/wk x 40 wks)
$15,253

☒ WSF
42102
A1 – 2744
ELL Homework
Club 2 PTTs x 4
hrs/wk x 40 wks =
320 hrs
(Move to Title III if
funds available)
$7,178

42102
A1 – 2769
3 Sub Days for
ELL teacher to
attend KCA
meetings/worksho
ps
$554

A1 – 2744
Interpreters for 22
NEP students x 4
hrs per student =
88 hrs
$1,974

☒ WSF
42101
A1 – 2721
4 RtI PPTs x 19
hrs/wk x 36 wks x
$16.99
$46,485

☒ Title I
18902
B-3502
iReady School
Site License
$17,490
Online
Achieve3000
licenses $25 x
435 students
grades K-5
$10,875

Imagine Learning
for 12+ licenses
$13,000

B-3006
Lending/Mobile
Library
(Science/Social
Studies) $300 x 6
grade levels
$1,800
Sonday2 Kits
2 x $1395 =
$2790 + $279 s/h
$3,069
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settings.
(WASC CA 1-3) (SW 6)

☒ WSF
42104
A – 2321
PSAP EA .75 FTE
$25,826

☒ WSF
42104
A1 – 2721
PSAP PPT
10 hrs/wk x 40
wks x $16.99
$6,796
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Initiative 2: SENSE OF BELONGING - Nurturing and Supportive

Initiative 2 Enabling Activity 3
*All Enabling Activities are Yearlong

Staff and Student Measurable
Outcomes (SY 2021-22)

Initiative #1 School
Monitoring Activities

Initiative #1 Complex
Monitoring Activities Source of Funds

EA 3. Social-Emotional Learning
Social-emotional learning (SEL)
programs and strategies will be
implemented to provide all students
with a safe, nurturing, and
supportive learning environment,
with a focus on school and State
core educational values of the
General Learner Outcomes (GLOs)
and Na Hopena A’o (HĀ-BREATH).
Action Steps:
3A. SEL Program
a. Leadership will provide PD on

the school selected SEL
program. Other programs will
be used to support the school
SEL program (e.g. Choose
Love, 2nd Step, Kelso’s
Choice).

b. Leadership will provide support
in implementing components of
Na Hopena Ao and GLO’s in
daily activities.

c. The Counselor and
teachers/staff will implement
and reinforce the schoolwide
SEL program in all settings.

d. Teachers and Staff will
implement and reinforce the
values of Na Hopena Ao and
GLOs in all settings.

e. Students will apply strategies
learned through the SEL
program in all settings.

Staff Outcomes
● Teachers/staff will implement the

SEL programs and HĀ activities
as outlined and described by
leadership in PD.

Student Outcomes
● At least 78% of students will

respond favorably to School
Belonging questions on the
Panorama survey.

Summative Goals
● School Climate will increase

from 69% in 2018-19 to 75% in
2021-22, as measured by the
Panorama student survey and
reported on Strive HI.

● Teachers will reflect on their
individual Panorama data as
part of their annual IPDP
process.

ART/Leadership will
document progress of
implementation each
semester through the
use of the Academic
Plan Monitoring Tool,
which will include the
analysis of formative
data, and the review of
qualitative evidence of
implementation, when
available.
● Walkthrough Data
● Panorama Student

Survey Results

ART/Leadership will
review, analyze, and
reflect on the schoolwide
Panorama student
survey results and Strive
HI data and as part of
the annual CNA process.

Teachers will reflect on
their individual
Panorama data as part
of their annual IPDP
process.

Kauai Complex Area
staff will monitor the
school’s use of the
Academic Plan
Monitoring Tool, which
will include the review of
formative data and
qualitative evidence
when available.

Kauai Complex Area
staff will also review the
schoolwide Panorama
student survey results
and Strive HI data and
will collaborate with
school leadership to
determine what types of
support are needed.

☒WSF
Restoration
A1 – 2744
SEL PTT
17hrs/wk x 40 wks
$15,253

☒WSF
42101
B - 3401
Teacher Planners
$119

☒ Title I
B - 3006
SEL programs
(Choose Love,
Kelso’s Choice,
2nd Step)
$1,600
Choose Love
Student Journals
$5 x 440 + $220
(10%s/h) + $114
(4.712%tx
$2,534
B - 7203
Schools of the
Future
Conference
(SOTF) Oct
27,28,29 Virtual
Registration $155
x 6 teachers
$930

A1-2769/2702
Substitutes for
SOTF Conference
6 teachers x 3
days = 18 days x
$184.66 = $3,324
+ $303 (9.12%
fringe)
$3,627
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3B. P4C and Shared Inquiry
a. Leadership will provide PD on

Philosophy for Children (P4C)
and Shared Inquiry strategies
to be implemented schoolwide.

b. Teachers/staff will implement
Philosophy for Children (P4C)
emphasizing Shared Inquiry

c. Students will participate in P4C
and Shared Inquiry
discussions.

(WASC CA 3) (SW 6)

Staff Outcomes
● Teachers will implement

Philosophy for Children (P4C)
and/or Shared Inquiry strategies
at least twice a month.

Student Outcomes
● At least 74% of students will

respond favorably to Classroom
Engagement questions on the
Panorama survey.

Summative Goals
● School Climate will increase

from 69% in 2018-19 to 75% in
2021-22, as measured by the
Panorama student survey and
reported on Strive HI.

Included above Included above

3C. Transitions
a. Leadership will coordinate and

plan for student transitions in all
grade levels.

b. Teachers/staff will coordinate and
implement transition plans for all
students.

c. Students will participate in
transition activities that support
their social-emotional well being.
● Newly entering kindergarten

students will participate in
“Promotion Day” activities.
(May)

● Newly entering kindergarten
students will attend Keiki
Steps. (June/July)

● Transitions to Middle School
● Transitioning across grade

levels

Staff Outcomes
● All teachers/staff will support

student transitions for individual
and/or groups of students as
outlined by school leadership.

Student Outcomes
● At least 78% of students will

respond favorably to School
Belonging questions on the
Panorama survey.

Summative Goals
● School Climate will increase

from 69% in 2018-19 to 75% in
2021-22, as measured by the
Panorama student survey and
reported on Strive HI.

Included above Included above ☒WSF
42104
A1 – 2721
Keiki Steps PPT
(15 hrs/wk x 4 wks
= 60 hrs x $16.99)
$1,019
A1 – 2744
Keiki Steps PTT
(15 hrs/wk x 4 wks
+ 3 hrs training  =
63 hrs x $22.43)
$1,413

B - 4801
Buses for
Transition to
Middle School
$500
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Initiative 2  Enabling Activity 4 Staff and Student Outcomes School Monitoring Complex Monitoring Source of Funds

EA 4.  Family Engagement
Family engagement activities and
events will strengthen relationships
and build partnerships between
school, parents/families, and the
community in support of our
students’ total well-being and
academic success.
Action Steps:
a. Leadership will coordinate with

the Ohana Engagement Team to
plan and conduct a variety of
parent education and family
engagement activities (e.g. safety
awareness, literacy, 21st century
literacy, conferences).

b. Ohana Engagement Team will
communicate events with the
school community through a
variety of ways.

c. Teachers/Staff will encourage
families to attend and participate
in parent education and family
engagement activities/events by
actively informing students and
communicating with parents
through a variety of ways.

d. Students will encourage their
families to attend and actively
participate in family engagement
activities/events.

(SW 7)

Staff Outcomes
● Leadership and teachers/staff

will coordinate and conduct at
least one parent education
and/or family engagement
activities a quarter.

Student Outcomes
● At least 78% of students will

respond favorably to School
Belonging questions on the
Panorama survey.

Summative Goals
● School Climate will increase

from 69% in 2018-19 to 75% in
2021-22, as measured by the
Panorama student survey and
reported on Strive HI.

Included above Included above ☒WSF
42101
A1 – 2741
PCNC
(17 hrs/wk x 40
wks x $20.67)
$14,056

☒ Title I
18902
B-3006
Student Planners
and Folders
$2,943

☒ Title I
18935
B – 3301
Refreshments/
food for
Parent/Comm
night, workshops,
and training
$456

18935
B-3401
Materials for
Parent/Comm
night, workshops,
training,
home-school
communication
$1,000
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Initiative 3: SENSE OF RESPONSIBILITY - Continuous Learning

Initiative 3 Enabling Activity 5
*All Enabling Activities are Yearlong

Staff and Student Measurable
Outcomes (SY 2021-22)

Initiative #3 School
Monitoring Activities

Initiative #3 Complex
Monitoring Activities Source of Funds

EA 5.  Growth Mindset
Teachers, staff, and students will
demonstrate attributes of a growth
mindset.
Action Steps:
a. Leadership and teachers will

participate in professional reading
to gain a deeper understanding of
Growth Mindset

b. Teachers/staff will demonstrate a
growth mindset centered on
students by implementing
strategies and procedures
learned through professional
development, training, and
induction and mentoring.

c. Teachers will develop students’
understanding of growth mindset.

d. Leadership will provide teachers
new to the school with an
orientation and training (e.g.
curriculum, instruction,
operational procedures).

e. Teacher mentors will provide new
teachers with school designed
induction and mentoring support
through PLC, classroom visits,
and individual mentoring.

f. Teachers/staff will implement
strategies and procedures
learned in PD/training.

g. Students will demonstrate a
growth mindset (e.g. reflection,
self-assessment, goal setting,
revision of work, resilience/effort).

Staff Outcomes
● All teachers/staff will implement

strategies and procedures
learned through PD, training,
and induction and mentoring, as
outlined by school leadership.

Student Outcomes
● All students will engage in

reflection, self-assessment, goal
setting, and revision of work and
demonstrate resilience/effort at
least once a week.

● At least 76% of students will
respond favorably to Valuing of
School questions on the
Panorama survey.

Summative Goals
● SBA ELA proficiency will

increase from 48% in 2018-19 to
58% in 2021-22. (Strive HI)

● SBA Math proficiency will
increase from 50% in 2018-19 to
60% in 2021-22. (Strive HI)

● HSA Science proficiency will
increase from 58% in 2018-19 to
68% in 2021-22. (Strive HI)

Included above Included above ☒ WSF
42106
A1 - 2769
25 subs for
teacher PD x 2 per
year = 50 x
$184.66
$9,233

45103
B - 3502
Library LS2 $675
+ World Book
Online Complete
$500
$1175

☒ Title I
18902
B-3006
Mindset New
Psychology of
Success - Carol
Dweck $20.00 x
35 teachers
$700

A1-2769/2702
Substitutes for
Vertical
Articulation
21 teachers x 2
days = 42 days x
$184.66 =
$7,756 + $707
(9.12% fringe)
$8,463

A1-2769/2702
Substitutes for
Leadership
10 teachers x 5
days = 50 days x
$184.66 =
$9,233 + $842
(9.12% fringe)
$10,075

B-3006
Growth Mindset
Posters
6 packs x $25
$150
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h.

Initiative 3 Enabling Activity 6 Staff and Student Outcomes School Monitoring Complex Monitoring Source of Funds
EA 6.  Student voice
Student voice, choice, and agency
will become the norm at ‘Ele’ele
School.
Action Steps:
a. Leadership will provide PD for

teachers on student voice, choice,
collaboration, and agency.

b. Teachers/staff will engage
students in activities that invoke
voice, choice, collaboration, and
agency.

c. Teachers will utilize common
inquiry based instruction to
engage students in expressing
their voice, utilize choice, and
exercise agency

d. Students will express their voice,
utilize choice, and exercise agency
through a variety of
classroom/school activities and
discussions.

(WASC CA 3)

Staff Outcomes
● All teachers will engage

students in activities that invoke
voice, choice, collaboration,
and/or  agency at least once a
week.

Student Outcomes
● At least 78% of students will

respond favorably to School
Belonging questions on the
Panorama survey.

Summative Goals
● School Climate will increase

from 69% in 2018-19 to 75% in
2021-22, as measured by the
Panorama student survey and
reported on Strive HI.

Included above Included above ☒ WSF
42104
B - 3006
Student council
$500

☒ Title I

Initiative 3 Enabling Activity 7 Staff and Student Outcomes School Monitoring Complex Monitoring Source of Funds
EA 7.  General Learner Outcomes
General Learner Outcomes (GLOs)
will be integrated into content area
instruction to provide students with
multiple opportunities to demonstrate
their competency.
Actions Steps:
a. Leadership and teachers/staff will

create a comprehensive 3 year
GLO implementation plan that
outlines the integration of the
GLOs into content area instruction,
and the calibration of GLO grading

Staff Outcomes
● All teachers will integrate at

least one GLO into content area
instruction each day.

Student Outcomes
● When asked, four (4) out of five

(5) students (80%) will be able
to state the meaning of a
specific GLO and provide an
example.

Summative Goals

ART/Leadership will
document progress of
implementation each
semester through the
use of the Academic
Plan Monitoring Tool,
which will include the
analysis of formative
data, and the review of
qualitative evidence of
implementation, when
available.
● STAR Universal

Screener Data

Kauai Complex Area
staff will monitor the
school’s use of the
Academic Plan
Monitoring Tool, which
will include the review of
formative data and
qualitative evidence
when available.

Kauai Complex Area
staff will also review the
schoolwide Panorama
student survey results
and Strive HI data and

☒ WSF
42101
B - 3502
GoGuardian 440
licenses x $6.64
$2,922

☒ Title I
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practices.
b. Teachers will use the state GLO

rubric to identify common
indicators, and student friendly “I
can” statements and examples for
each GLO.

c. Teachers/staff will integrate the
GLOs into content area instruction
through the use of the “I can”
statements and examples, and will
provide students with multiple
opportunities to practice.

d. Students will demonstrate
competency of the GLOs.

(WASC CA 2)

● At least 85% of students will
usually/consistently demonstrate
the six (6) GLOs, as indicated
by quarter 4 report card grades.

● Shared Inquiry
Walkthrough Data

● GLO Quarterly Report
Card Grades

● Panorama Student
Survey Results

ART/Leadership will
review, analyze, and
reflect on the schoolwide
Panorama student
survey results and Strive
HI data and as part of
the annual CNA process.

Teachers will reflect on
their individual
Panorama data as part
of their annual IPDP
process.

will collaborate with
school leadership to
determine what types of
support are needed.
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Pipeline of Emerging Ideas: Pilot Projects and Design Thinking
When HIDOE references innovation and emerging ideas, the Department is responding to important mindsets that embrace new ideas,
replace dated practices, and strive for better solutions. Therefore, the Learning Organization must be prepared to uphold innovative
learning environments that elevate a school’s collective work, expand capacity to improve, and continuously advance student learning.
The HIDOE 2030 Promise Plan will be drafted to help school communities open conversations about the Pipeline of Emerging Ideas.

Section 5: PIPELINE OF EMERGING IDEAS
School Ideas for Innovation and Pilot Projects Conditions for Success

STEM/Maker Space Library
We would like to continue to build our STEM/Maker Space Library
where students have opportunities to do project based learning.  Our
librarians integrate STEM with other subject areas to challenge
students’ thinking and allow them to be creative and innovative, while
aligning with the learning that takes place in their classrooms.

● We would need funds that would help create more space in our existing library.
● We would need funds to purchase a 3D printer and other materials and equipment

to build up the Maker space.
● We would need funds to purchase picture books, non-fiction books that would be

available for students to do research.

Wellness Center and Peace Garden
To provide support for students’ social and emotional well-being, we
would like to have a Wellness Center that would include both indoor
and outdoor spaces.  Students need more than just a wide open space
to run around in during recesses; they sometimes need a space to help
them refocus.  We would also like to have outdoor learning spaces for
classes.

● We would need a room and outdoor space to create a Wellness Center.
● We would need funds to purchase materials and equipment such as sensory toys,

sensory and active playground equipment, yoga mats, ipads, tables and benches
garden materials and supplies to create different spaces.

● We would need at least one Part-Time Teacher that can be available to work with
individuals and small groups of students.

Cultural Resource Center
Aligning our efforts with the Na Hopena A’o Framework, we would like
to create a space where students can learn about the Hawaiian culture
and have experiences that will strengthen the six outcomes in every
student.

● We would need a room large enough for a whole class of 20+ students to meet
and to house cultural artifacts and a library collection.

● We would need to create a library of cultural items as a school resource.
● We would need funds to purchase or have materials to create artifacts such as

Makahiki implements, Papa and pohaku, and other implements and instruments.
● We would need to provide PD for teachers and staff on effective use of resources.
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