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Hanalei School
Academic Plan School Year 2021-22

Developing a collaborative Academic Plan framed by the HIDOE Learning Organization is the foundation for a forward focused Academic Plan. An
effective Academic Plan utilizes existing school resources to improve and/or introduce new ideas that accelerate the school community’s knowledge
about ending achievement gaps and providing equitable services for all students. A forward focused Academic Plan clearly describes a school’s
Theory of Action that incorporates the following:1) analyzing data to explain achievement gaps; 2) incorporating measurable outcomes that inform a
school how to close the achievement gap; and, 3) applying contextual and community measurements and assessments.

Starting from a comprehensive needs assessment, schools design measurable outcomes from the study of organizational, instructional, and student
support systems. The measurable outcomes are implemented and improved through Plan, Do, Check, Act (PDCA) cycles, and systemized by
leading indicators.

HIDOE Learning Organization
Pipeline of Emerging Ideas: To prepare for emerging trends, advancements and changes that impact
education, ideas are tried and vetted by our schools and teams, some will advance to support the core.
● The Pipeline of Emerging Ideas is linked to the HIDOE 2020-30 Strategic Plan (Section 5).

Innovation in Support of the Core: New strategies and systems for delivering teaching and learning.
High-Impact strategies: School Design, Teacher Collaboration, Student Voice.
● The Academic Plan incorporates School Design and Student Voice for Innovation in Support of the

Core (Sections 2 through 4).

Teaching & Learning Core: Focus: equity and excellence in core curriculum and supports
● The Academic Plan is structured by the HIDOE Learning Organization, and it is founded on the

Teaching & Learning Core (Section 1).
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Teaching & Learning Core: Equity and Excellence
In order to address equity, list the targeted subgroup(s) and their identified needs. Specify enabling activities to
address the identified subgroup(s) and their needs.

Section 1: EQUITY AND EXCELLENCE
Achievement Gaps Theory of Action Enabling Activity

Student Proficiency
Our overall 2018-19 Strive HI proficiency based on
Smarter Balanced Assessments (SBA) and the
Hawaii State Assessment (HSA) are as follows:

❏ ELA - 64%
❏ Math - 53%
❏ Science - 69%

High Needs Students Achievement Gaps
The high needs subgroup includes students who are
Low Socio Economic Status, English Language
Learners, and students who receive Special
Education Services.  Our 2018-19 High Needs
Achievement Gaps are as follows:

❏ ELA - 37 pts.
❏ Math - 37 pts.
❏ Science - 19 pts. (LDS)

Low SES - Students of low socio economic status
currently make up 38% of our student population. As
in prior years, 2018-19 data indicates fewer low SES
students demonstrated proficiency than students who
are not Low SES.
● ELA:

○ Non-Low SES - 76%
○ Low SES - 43% - (33 pt. gap)

● Math:
○ Non-Low SES - 65%
○ Low SES - 30% - (35 pt. gap)

● Science:
○ Non-Low SES - 79%
○ Low SES - 50% - (29 pt. gap)

If we implement effective behavioral multi-tiered
systems of support, including consistent classroom
management routines, and frequent social-emotional
learning activities, then our students will develop
their social-emotional skills and will demonstrate
positive behaviors, which will enable students to
concentrate on academic learning.

EA 2. Behavioral MTSS - Multi Tiered Levels of
Support, Classroom Management, and Social
Emotional Learning
Clear expectations and Social Emotional Learning
(SEL) activities will be implemented to enhance
student learning.

If we analyze data and use effective, differentiated,
evidence-based instructional strategies in ELA and
Math, then our High Needs students will improve
their vocabulary and other skills necessary to
increase proficiency, which will decrease the
achievement gap.

EA 3. Instruction
Staff collaboration, data analysis, and
relevant/challenging instruction will be implemented
to enhance student learning.

If we analyze data and provide targeted, small group
interventions, then our High Needs students will
develop the skills they need to increase their
academic achievement, and the achievement gap
will decrease in both ELA and Math.

EA 4. Academic Multi-Tiered Systems of Support
Support systems will be utilized to strengthen student
learning.

If we use effective, differentiated, evidence-based
instructional strategies in Math, then our High Needs
students will improve their vocabulary and other
skills necessary to increase proficiency, which will
decrease the achievement gap in Math.

EA 6. Math Instructional Strategies
A variety of math instructional strategies will be
implemented to enhance student learning of
mathematical concepts.
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ELL - English Language Learner students currently
make up <1% of our student population.  No ELL
students took the 2018-19 state assessments.

SpEd (IDEA) - Students receiving special education
services currently make up 9% of our student
population.  A few SpEd (IDEA) students
demonstrated proficiency on the 2018-19 state
assessments.

● ELA - 29% (2 proficient)
● Math - 17% (1 proficient)
● Science - 67% (2 proficient)
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Innovation in Support of the Core: School Design and Student Voice
School Design: The purposeful design of schools to ensure that every student is highly engaged in a rigorous, creative and innovative
academic curriculum, their learning environment, and powerful applied learning practices aligned to college and careers.

Section 2: INITIATIVES, CONTEXT, AND CONDITIONS FOR SUCCESS
Initiatives Context Conditions for Success

Initiative 1: Student Engagement, Classroom
Management, and Social Emotional Learning

Our first initiative will focus on strengthening student
engagement in the classroom.  For example, teachers
will implement STEM lessons and integrated units of
study.  We will also be identifying a variety of student
engagement strategies across all content areas to
strengthen student voice.  With the help from our
academic coach, teachers will coordinate to bring in
local professionals to explore career and college
pathways.  All the above will be accomplished by
tapping into the many technological resources while
focusing on Common Sense Media digital citizenship.

Our staff will develop campus wide expectations that
will be posted around our common areas.  We will also
be developing common classroom policies and
procedures to ensure clear expectations.  These
campus wide expectations will be revisited and
reinforced during our quarterly PBIS assemblies. This
initiative will also help each classroom build a sense of
community and strengthen student voice through the
implementation of the Philosophy for Children Program
(P4C).

Not enough students are finding their learning experiences engaging
and/or challenging enough, and are needing their teachers to have
better control of the class (i.e class management). Currently there
are infrequent opportunities for students to have choices and
express their voice to develop classroom communities and engage
in learning tasks aligned to the rigor of the CCSS, NGSS and
HCSSS Frameworks.  In addition, there is inconsistent
accountability of behavioral expectations across all settings.
The following is a list of needs and areas of growth that we intend to
address through the implementation of this initiative:

● Student Learning Needs #4 (GLO 6), #5 (SEL)
● High Needs Achievement Gaps (ELA & Math)
● Contributing Causes #1-2
● Student Voice, Choice, and Collaboration
● Safety and Wellness, Social-Emotional Learning (SEL)
● Curriculum, Instruction, and Assessment (CIA)
● Parent Engagement and Community Partnerships
● Hawaii Promise 1: Hawaii
● Hawaii Promise 2: Equity
● Hawaii Promise 4: Empowerment

● Quality data will need to be
gathered in order to analyze
baseline, formative and
summative data.

● We will need flexibility in the
Master Schedule to implement
innovative systems of support.

● Time and scheduling will need
to be considered in order to
provide staff with the
professional development and
collaboration time to
successfully implement the
initiatives

● Funding will be needed to
support the necessary PD,
staffing and identified
programs.

● Social distancing and other
circumstances due to the
Covid-19 pandemic may
continue to impact conditions
for success.

Initiative 2: Relevant, Challenging, and
Differentiated Instruction
Our second initiative will allow our staff to take a deep
dive into school based data.  Many of our activities will
provide collaboration time for the teaching staff to meet
during PLC to examine school wide and individual
data.  We will share an updated ELA vocabulary list
from SBA assessments with all teachers and ensure

Currently, Instruction is insufficient in meeting the needs of ALL
diverse learners, as they require instruction that is relevant,
challenging and differentiated according to their actual versus
perceived interests, learning styles and skill levels. In addition, not
enough students are receiving targeted RtI to address their specific
learning needs.
The following is a list of needs and areas of growth that we intend to
address through the implementation of this initiative:
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they are utilizing grade relevant SBA vocabulary in
ELA instruction.  Much of the PD around this initiative
will involve the use of multiple data points to identify
the specific type of multi-tiered interventions all
students need to be successful.  New teachers will be
provided coaching, mentoring, and job embedded
support.

● High Needs Achievement Gaps (ELA & Math)
● Student Learning Needs #1-3 (ELA, Math, Science)
● Contributing Causes #1-3
● WASC Critical Area #2 (RtI, Instructional Strategies and

Assessment)
● Promise 2: Equity
● Promise 3: School Design

Initiative 3: Math Proficiency and Growth
Our third initiative will focus on increasing our math
proficiency and providing the staff with the PD,
resources, and strategies needed to enhance student
learning of mathematical concepts.  The end goal is to
ensure teachers are implementing intentional RTI math
time within the classroom for targeted math groups
based on multiple points of data.

Math proficiency and growth for all students is lower than our ELA
proficiency and growth, thus all students need to improve their math
skills and concepts through instructional experiences aligned to the
rigor of the CCSS including the Standards of Mathematical
Practices.
The following is a list of needs and areas of growth that we intend to
address through the implementation of this initiative:

● High Needs Achievement Gaps (ELA & Math)
● Student Learning Need #2 (Math)
● Contributing Cause #1
● WASC Critical Area #2 (RtI, Instructional strategies and

Assessment)
● Promise 2: Equity
● Promise 5: Innovation
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Section 3: MEASURABLE OUTCOMES AND GOALS
2020-21 2021-22 2022-23

Measurable Outcomes:

❏ Measurable outcomes for staff and students are
listed in Section 4.

Strive HI Goals for 2020-21: (2018-19 baseline)

❏ ELA proficiency will increase from 64% to 67%,
as measured by SBA.

○ ELA high needs achievement gap will
decrease from 37 pts. to 34 pts.

○ ELA Median Growth Percentile (MGP) will
increase from 49 to 52.

○ 3rd Graders Reading Near, At, or Above
Grade Level will increase from 96% to 99%.

❏ Math proficiency will increase from 53% to 56%,
as measured by SBA.

○ Math high needs achievement gap will
decrease from 37 pts. to 34 pts.

○ Math Median Growth Percentile (MGP) will
increase from 37 to 40.

❏ Science proficiency will increase from 69% to
72%, as measured by HSA.

❏ Chronic Absenteeism will decrease from 17% to
15%, as measured by 15 absences or more.
(2019-20: 14%)

❏ School Climate will increase from 83% to 86%,
as measured by the Panorama student survey.
(2019-20: Gr. 3-5 72%, Gr. 6 51%)

Measurable Outcomes:

❏ Measurable outcomes for staff and students will
be updated annually in Section 4.

Strive HI Goals for 2021-22: (projected 2020-21 baseline)

We will regain/maintain our 2018-19 results or higher
in 2021-22...

❏ ELA proficiency will increase to 64%.

○ ELA high needs achievement gap will
decrease to 37 pts.

○ ELA MGP will increase to 49.

○ 3rd Graders Reading Near, At, or Above
Grade Level will increase to 96%.

❏ Math proficiency will increase to 53%.

○ Math high needs achievement gap will
decrease from to 37 pts.

○ Math MGP will increase to 37.

❏ Science proficiency will increase to 69%.

❏ Chronic Absenteeism will decrease to 17%.

❏ School Climate will increase to Gr. 3-5 72% and
Gr. 6 51%.

Measurable Outcomes:

❏ Measurable outcomes for staff and students will
be updated annually in Section 4.

Strive HI Goals for 2022-23: (projected 2021-22 baseline)

If we meet our goal in 2021-22...

❏ ELA proficiency will increase to 67%.

○ ELA high needs achievement gap will
decrease to 34 pts.

○ ELA MGP will increase to 52.

○ 3rd Graders Reading Near, At, or Above
Grade Level will be maintained at 97%.

❏ Math proficiency will increase to 56%.

○ Math high needs achievement gap will
decrease to 34 pts.

○ Math MGP will increase to 40.

❏ Science proficiency will increase to 72%.

❏ Chronic Absenteeism will decrease to 14%.

❏ School Climate will increase to  Gr. 3-5 75% and
Gr. 6 54%.
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Innovation in Support of the Core: School Design and Student Voice
FOCUS ON SY 2021-22: Crosswalk measurable outcomes, enabling activities, budget, and monitoring.

Section 4: ENABLING ACTIVITIES, FUNDING, AND MONITORING
Baseline Measurements Formative Measures for Monitoring 2021-22 Summative Goals

2018-19 Strive HI Data:
● SBA ELA - 64%

○ ELA High Needs Gap - 37 pts
○ ELA MGP - 49
○ 3rd Gr. Reading (Near, At, Above GL) - 96%

● SBA Math - 53%
○ Math High Needs Gap - 37 pts
○ Math MGP  -37

● HSA Science - 69%
● Chronic Absenteeism - 17% (2019-20: 14%)
● School Climate - 83% (2019-20: Gr. 3-5 72%, Gr. 6

51%)

2020-21 Panorama Student Survey Data:
● Classroom Engagement - Gr. 3-5: 72%, Gr. 6: 63%
● Classroom Climate - Gr. 3-5: 86%, Gr. 6: 78%
● Teacher-Student Relationships - Gr. 3-5: 85%, Gr. 6: 93%
● Rigorous Expectations - Gr. 3-5: 90%, Gr. 6: 92%
● Pedagogical Effectiveness - Gr. 3-5: 90%, Gr. 6: 95%
● School Belonging - Gr. 3-5: 81%, Gr. 6: 47%
● Valuing of School - Gr. 3-5: 78%, Gr. 6: 69%
● School Safety - Gr. 3-5: 85%, Gr. 6: 81%
● SQS Safety - Gr. 3-5: 81%, Gr. 6: 73%

❏ iReady Diagnostic Screener
Reading and Math

❏ Interim Assessment Block (IAB)
Data

❏ Panorama Student Survey Results
❏ Small Group Instruction

Walkthrough Data
❏ Faculty Sign in Sheets for Jensen

Book Study
❏ Qualitative Evidence of

Implementation

2021-22 Strive HI Goals:
● SBA ELA - 64%

○ ELA High Needs Gap - 37 pts.
○ ELA MGP - 49
○ 3rd Gr. Reading (Near, At, Above GL) - 96%

● SBA Math - 53%
○ Math High Needs Gap - 37 pts.
○ Math MGP - 37

● HSA Science - 69%
● Chronic Absenteeism - 17%
● School Climate - Gr. 3-5 72%, Gr. 6 51%

2021-22 Panorama Student Survey Goals:
● Classroom Engagement - Gr. 3-5: 74%, Gr. 6: 66%
● Classroom Climate - Gr. 3-5: 87%, Gr. 6: 80%
● Teacher-Student Relationships - Gr. 3-5: 86%, Gr. 6: 93%
● Rigorous Expectations - Gr. 3-5: 90%, Gr. 6: 92%
● Pedagogical Effectiveness - Gr. 3-5: 90%, Gr. 6: 95%
● School Belonging - Gr. 3-5: 82%, Gr. 6: 55%
● Valuing of School - Gr. 3-5: 80%, Gr. 6: 72%
● School Safety - Gr. 3-5: 86%, Gr. 6: 82%
● SQS Safety - Gr. 3-5: 82%, Gr. 6: 75%
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Initiative 1:  STUDENT ENGAGEMENT, CLASSROOM MANAGEMENT, AND SOCIAL EMOTIONAL LEARNING

Initiative 1 Enabling Activity 1
*All Enabling Activities are Yearlong

Staff and Student Measurable Outcomes
(SY 2021-22)

Initiative #1 School
Monitoring Activities

Initiative #1 Complex
Monitoring Activities Source of Funds

EA 1. Student Engagement
Classroom learning activities will be
implemented in a way that is engaging for
students.

1A. STEM & Integrated Units, Student
Engagement Strategies, and College and
Career Pathways
A variety of strategies will be implemented to
engage students in learning.

Action Steps:
STEM & Integrated Units
a. Teachers will implement STEM and/or

cross-curricular units aligned to standards.
(1+ per quarter)

b. Students will engage in hands-on STEM
learning activities.

Student Engagement Strategies
c. Teachers will identify and implement

student engagement strategies in all
content areas (e.g. increase student voice
and student choice through P4C and
Panorama Play Book ideas for increasing
engagement).

College and Career Pathways
d. Staff will network with community visitors

to share their experiences and expertise
with students, exposing them to a variety
of career options.

Staff Outcomes
● All teachers will implement at least

one STEM and/or cross-curricular
standards aligned unit per quarter.

● All teachers will identify and
implement at least three student
engagement strategies in all
content areas during the 2021-22
academic school year (e.g. increase
student voice and student choice
through P4C and Panorama Play
Book ideas for increasing
engagement).

Student Outcomes
● All students will participate in at

least one hands-on STEM learning
activity each quarter.

● All students will participate in at
least one P4C activity each quarter.

● At least 74% of Gr. 3-5 students
and 66% of Gr. 6 students will
respond favorably to Classroom
Engagement questions on the
Panorama survey.

Summative Goals
● We will regain/maintain our 2018-19

SBA ELA and Math High Needs
Achievement Gap rate of 37 points
or higher in 2021-22, as reported by
Strive HI.

ART/Leadership will
document progress of
implementation each
semester through the
use of the Academic
Plan Monitoring Tool,
which will include the
analysis of formative
data, and the review of
qualitative evidence of
implementation, when
available.

ART/Leadership will
review, analyze, and
reflect on the
schoolwide Panorama
student survey data as
part of the annual CNA
process.

Teachers will reflect on
their individual and/or
school wide Panorama
student survey data.

Kauai Complex Area
staff will monitor the
school’s use of the
Academic Plan
Monitoring Tool, which
will include the review
of formative data and
qualitative evidence
when available.

Kauai Complex Area
staff will also review the
schoolwide Panorama
student survey data
and Strive HI data and
will collaborate with
school leadership to
determine what types of
support are needed.

☒ WSF
42101
B - 3006
Bare Books
$700
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1B. Foster Innovation

A variety of strategies will be used to foster
innovation within the school.

Action Steps:
a. Technology Coordinator and teachers will

foster innovation by implementing
technology to provide innovative
instruction to increase student voice,
engagement, agency and academic
achievement.

b. Technology coordinator will Introduce
G-Suite Training Resources.

c. Teachers will continue to implement
Common Sense Media Digital Citizenship
Program.

d. Administration will encourage teachers to
attend technology related professional
development opportunities.

e. Students will participate in a wide-range of
technology focused lessons and or
programs.

(GLO #1 and #6)

Staff Outcomes
● All teachers will implement the use

of technology for teaching and
learning.

Student Outcomes
● All students will utilize technology to

engage in and complete learning
activities.

● At least 74% of Gr. 3-5 students
and 66% of Gr. 6 students will
respond favorably to Classroom
Engagement questions on the
Panorama survey.

Summative Goals
● We will regain/maintain our 2018-19

SBA ELA and Math High Needs
Achievement Gap rate of 37 points
or higher in 2021-22, as reported by
Strive HI.

Included above Included above ☐ WSF

Initiative 1 Enabling Activity 2 Staff and Student Outcomes School Monitoring Complex Monitoring Source of Funds

EA 2. Behavioral MTSS - Multi Tiered
Levels of Support, Classroom
Management, and Social Emotional
Learning
Clear expectations and Social Emotional
Learning (SEL) activities will be implemented
to enhance student learning.

Action Steps:
Classroom Management
a. The staff will develop campus wide

expectations.
b. Teachers will include visible classroom

rules and expectations.

Staff Outcomes
● The staff will develop campus wide

expectations and post visible
schoolwide rules in all classrooms
and common areas.

● All Teachers will post classroom
expectations and consequences
visibly in their classroom.

● Administration team will facilitate
staff P4C discussion about school
wide expectations at least once per
quarter.

Student Outcomes

Included above Included above ☒ WSF
42106
A1 - 2769
Sub teachers 40 x
$184.66 (Science
Planning, PD, school
visits, grade level
planning, etc.)
$7,386

A1 - 2802
Stipends for IM new
teachers 4 x 2 days = 8
days x $184.66
$1,477
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c. Administration team will provide PD for
school wide expectations.

d. Teachers will enter behavior information
into the BIMAS system for identified
students.

e. The Admin Team and teachers/staff will
review BIMAS data during Core Team
meetings.

f. Staff will post visible schoolwide rules,
expectations, and consequences that will
be implemented in the classroom daily.

g. Enrichment teachers will be provided PD
on student behavior expectations and
management.

h. Students will participate in campus wide
PBIS assemblies and participate in
teacher led SEL lessons in the classroom.

Social Emotional Learning
g. Administration will provide teachers with

P4C PD and modeling.
h. Teachers will implement P4C at least once

per quarter.
i. Students will participate in at least one

P4C activity each quarter.
j. Administration will continue to provide

Aloha Book materials to teachers as
needed.

k. Some teachers will continue to use the
Aloha Books in their classrooms, which
directly align with the HA outcomes.

l. Students in all grade levels will continue to
participate in Hawaiiana classes.

m. The Kumus and music teacher will be
encouraged to integrate the HA outcomes
into their classes.

(GLO #2)

● Students will participate in campus
wide PBIS assemblies at least once
per quarter.

● Students will participate in at least
one teacher led SEL lesson per
quarter in their classroom. (Ex:
Panorama Playbook, Aloha books)

● All Students in all grade levels will
continue to participate in Hawaiiana
classes.

● At least 87% of Gr. 3-5 students
and 80% of Gr. 6 students will
respond favorably to Classroom
Climate questions on the Panorama
survey.

Summative Goals
● We will regain/maintain our 2019-20

School Climate score of 72% in Gr.
3-5 and 51% in Gr. 6 or higher in
2021-22, as measured by the
Panorama student survey and
reported on Strive HI.

B - 3006
Aloha Books
$1,000
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Initiative 2:  RELEVANT, CHALLENGING, AND DIFFERENTIATED INSTRUCTION

Initiative 2 Enabling Activity 3
*All Enabling Activities are Yearlong

Staff and Student Measurable Outcomes
(SY 2021-22)

Initiative #2 School
Monitoring Activities

Initiative #2 Complex
Monitoring Activities Source of Funds

EA 3. Instruction
Staff collaboration, data analysis, and
relevant/challenging instruction will be
implemented to enhance student learning.

3A. Peer Observations, SBA Vocabulary, and
Interim Assessment Blocks (IAB)
A variety of strategies will be implemented to
strengthen teaching and learning.

Action Steps:

Peer Observations
a. Administration will provide opportunities

for peer observations to observe best
practices.

b. Teachers will have opportunities to
observe other teachers/classes, with
coverage provided by Administration for
their class (e.g. Open Invitation, Admin
Team Initiated, Teacher Initiated).

SBA Vocabulary
c. Administration will share an updated ELA

vocabulary list from SBA assessments
with all teachers. SBA ELA Vocabulary

d. Teachers will utilize grade relevant SBA
vocabulary in ELA instruction.

e. Support staff will meet with teachers at
the beginning of the year to share
information about students with high
needs.

Interim Assessment Blocks (IAB)

Staff Outcomes
● All teachers will have opportunities

to observe other teachers/classes.
● All teachers will utilize grade

relevant SBA vocabulary in ELA
instruction.

● All Grade 3-6 Teachers will analyze
IAB results to inform instruction and
intervention groups based on test
results, with support as needed.

Student Outcomes
● All Students in grades 3-6 will

participate in at least 4 IAB tests by
the end of 3rd quarter.

Summative Goals
● We will regain/maintain our 2018-19

SBA ELA and Math High Needs
Achievement Gap rate of 37 points
or lower in 2021-22, as reported by
Strive HI.

ART/Leadership will
document progress of
implementation each
semester through the
use of the Academic
Plan Monitoring Tool,
which will include the
analysis of formative
data, and the review of
qualitative evidence of
implementation, when
available.

Administration and
teachers will review
available IAB
assessment results
quarterly.

Faculty sign-in sheets
will be reviewed each
quarter to monitor Book
Study participation.

Kauai Complex Area
staff will monitor the
school’s use of the
Academic Plan
Monitoring Tool, which
will include the review
of formative data and
qualitative evidence
when available.

Kauai Complex Area
staff will also review the
school’s Strive HI data
and will collaborate with
school leadership to
determine what types of
support are needed.

☒ WSF
42101
B - 3502
iReady
$16,351
Mobius Math
$1,000
Scholastic
$1,075
IXL (Year 2 SY21-22)
$1,225
BrainPop and Brain
Pop Jr.
$875

B - 3006
Stepping Stones
$8,000
GoMath (50 x $30.50)
$1,525
Springboard
$800
Wonders
$7,230
Write Reflections
$650

Student Planners
$1,611

Teacher/NCT supplies
$5,000
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f. Testing Coordinator will provide PD on
IAB administration by the end of Quarter
1.

g. Teachers in testing grades (3-6) will
administer at least 4 (2 Math, 2 ELA) IABs
by the end of 3rd quarter.

h. Students in grades 3-6 will participate in
at least 4 IAB tests by the end of 3rd
quarter.

i. Teachers will analyze IAB results to inform
instruction and intervention groups based
on test results, with support as needed.

☒ Possible Add’l
99996 (SAF)
B - 3006
Foss kit materials
$3,000
C - 7711
Foss Books
$584

C - 7708
Technology Upgrade /
replacements
$5,000

☒WSF
42103
B - 3502
Library System LS2
annual subscription
$675

3B. Professional Development and PLCs

Teachers will engage in a variety of
Professional Development (PD) and
Professional Learning Community (PLC)
activities.

Action Steps:
a. Administration and teachers will examine

the master PLC schedule to
determine/provide meeting times.

b. PLC with SpEd/Gen. Ed teachers will plan
training and support for each other.

c. SpEd teachers will participate in the
beginning of year PD rotation blocks.

d. Faculty will participate in Book-Study -
Poor Students; Rich Teaching - E.
Jensen.

Staff Outcomes
● All Faculty will participate in

Book-Study - Poor Students; Rich
Teaching - E. Jensen.

● All Teachers will participate in
scheduled PLCs to examine student
data, discuss best practices, and
collaborate around RtI strategies.

Student Outcomes
● At least 87% of Gr. 3-5 students and

80% of Gr. 6 students will respond
favorably to Classroom Climate
questions on the Panorama survey.

Summative Goals
● We will regain/maintain our 2019-20

School Climate score of 72% in Gr.

Included above Included above ☐ WSF

CAS Approved 4/13/2021 Initiative 1 Initiative 2 Initiative 3
11



Hanalei School Academic Plan 2021-22, Version 1, 3/21/2021

e. Administration team will provide PD on RtI
strategies and intervention programs, and
resources to facilitate RtI.

f. Administration will research district PD
options.

g. Administration will provide time for
biweekly PLCs to give teachers the
opportunity to collaborate and share best
practices.

h. Teachers will participate in scheduled
PLCs.

i. Administration will provide opportunities
for vertical articulation between grades
that don’t regularly have PLCs together
(possibly during 21 hour time).

3-5 and 51% in Gr. 6 or higher in
2021-22, as measured by the
Panorama student survey and
reported on Strive HI.

● We will regain/maintain our 2018-19
SBA ELA and Math High Needs
Achievement Gap rate of 37 points
or lower in 2021-22, as reported by
Strive HI.

Initiative 2 Enabling Activity 4 Staff and Student Outcomes School Monitoring Complex Monitoring Source of Funds
EA 4. Multi-Tiered Systems of Support
Support systems will be utilized to strengthen
student learning.

Action Steps:
a. Teachers will utilize iReady, which allows

the school to monitor each students’
academic progress.

b. All teachers will administer the iReady
diagnostic test 3 times per year.

c. Students will participate in weekly online
and offline math and ELA mini lessons.

d. Teachers will utilize iReady, IABs, Mobius,
and SBA data as formative assessment
tools to establish small group instructional
needs.

e. Administration will provide specific small
group training ideas at the beginning of
the year to help teachers establish small
group routines to have successful small
group teaching.

Staff Outcomes
● All teachers will administer the

iReady diagnostic test 3 times per
year.

● All teachers will provide adequate
time for students to participate in
weekly online and offline mini
lessons.

● Teachers will utilize iReady, IABs,
Mobius, and SBA data as formative
assessment tools to establish small
group instructional needs.

● Administration will provide specific
small group training ideas at the
beginning of the year to help
teachers establish small group
routines to have successful small
group teaching.

● Staff and Administration will develop
and implement walkthrough
protocols and processes to monitor
Small Group Instruction.

Administration and
teachers will review
iReady diagnostic
results three times a
year.

Administration will
examine small group
instruction walkthrough
data each semester.

Included above ☒ WSF
42101
B - 3006
SSC Testing Materials
Woodcock Johnson
$150
RtI materials for
targeted small groups
$5,000

☒ WSF
42102
A1 - 2744
ELL PTT
3 hrs/wk x 40 wks =
120 hrs x $22.43
$2,692

☒ WSF
Restoration
A1 - 2744
Barton PTT
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f. Teachers will use the diagnostic tools in
iReady to continuously monitor the needs
of students and support small group
instruction.

g. Students will participate in targeted small
groups focused on specific skills,
including RtI.

h. Administration will examine school-wide
mentor opportunities (both peer to peer
and parent to student.  (e.g. Parent
Volunteers (math foundational skills),
training for 6th grade volunteers to
develop active participation.)

i. Staff and Administration will develop
walkthrough protocols and processes to
monitor Small Group Instruction.

j. Students will participate in targeted
interventions addressing their specific
needs.

Student Outcomes
● All Students will participate in

weekly online and offline math and
ELA mini lessons.

● All Students will participate in
targeted small groups focused on
specific skills.

Summative Goals
● We will regain/maintain our 2018-19

SBA ELA proficiency results of 64%
or higher in 2021-22. as reported by
Strive HI.

● We will regain/maintain our 2018-19
SBA Math proficiency results of
53% or higher in 2021-22, as
reported by Strive HI.

● We will regain/maintain our 2018-19
HSA Science proficiency results of
69% or higher in 2021-22, as
reported by Strive HI.

17 hrs/wk x 40 wks =
680 hrs x $22.43
$15,253

Initiative 2 Enabling Activity 5 Staff and Student Outcomes School Monitoring Complex Monitoring Source of Funds
EA 5. Induction and Mentoring
Support for new teachers will be provided to
strengthen teachers’ ability to provide
students with positive learning experiences.

Action Steps:
a. All new teachers will be provided

coaching and job embedded support.
b. Administration will continue to coordinate

coaching, mentoring, and job embedded
support.

c. The Admin Team will plan and provide a
New Teacher Orientation prior to the start
of school.

Staff Outcomes
● All new teachers will be provided

coaching and job embedded
support.

Student Outcomes
● At least 87% of Gr. 3-5 students and

80% of Gr. 6 students will respond
favorably to Classroom Climate
questions on the Panorama survey.

Summative Goals
● We will regain/maintain our 2019-20

School Climate score of 72% in Gr.
3-5 and 51% in Gr. 6 in 2021-22, as
measured by the Panorama student
survey and reported on Strive HI.

Principal will review
New Teacher
Panorama student
survey data.

Administration will
review, analyze and
reflect on the New
Teacher Survey data as
part of the annual
planning process.

Included above ☐ WSF
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Initiative 3:  MATH PROFICIENCY AND GROWTH

Initiative 3 Enabling Activity 6
*All Enabling Activities are Yearlong

Staff and Student Measurable
Outcomes (SY 2021-22)

Initiative #3 School
Monitoring Activities

Initiative #3 Complex
Monitoring Activities Source of Funds

EA 6. Math Instructional Strategies
A variety of math instructional strategies will
be implemented to enhance student learning
of mathematical concepts.

Action Steps:
a. Administration will share an updated math

vocabulary list from SBA assessments
with all teachers. SBA Math Vocabulary

b. Teachers will utilize grade relevant SBA
vocabulary in math instruction.

c. Students will continue to use SBA related
vocabulary during instructional times.

d. Administration will continue to provide
ongoing Math specific Tier 1 PD (e.g.
mathematical practices, small group
interventions, whole-class differentiation).

e. Teachers will implement intentional RTI
math time within the classroom for
targeted math groups based on multiple
points of data. (ie: iReady, IABs, Mobius,
IXL).

f. Identified students will participate in
targeted intervention groups.

g. Administration will continue to assess the
need for and provide iReady PD and data
analysis to support math instruction.

Staff Outcomes
● All teachers will utilize grade

relevant SBA vocabulary in math
instruction.

● Administration will continue to
provide ongoing Math specific Tier
1 PD at least once per Semester
(e.g. mathematical practices, small
group interventions, whole-class
differentiation).

● All teachers will implement
intentional RTI math time within the
classroom for targeted math groups
based on multiple points of data.
(ie: iReady, IABs, Mobius, iXL).

Student Outcomes
● All students will continue to use

SBA related vocabulary during
instructional times.

● All students will participate in
targeted intervention groups.

Summative Goals
● We will regain/maintain our

2018-19 SBA Math High Needs
Achievement Gap rate of 37 points
or lower in 2021-22, as reported by
Strive HI.

● We will regain/maintain our
2018-19 SBA Math proficiency
results of 53% or higher in 2021-22,
as reported by Strive HI.

ART/Leadership will
document progress of
implementation each
semester through the
use of the Academic
Plan Monitoring Tool,
which will include the
analysis of formative
data, and the review of
qualitative evidence of
implementation, when
available.

Administration will
examine small group
instruction walkthrough
data each semester.

Kauai Complex Area
staff will monitor the
school’s use of the
Academic Plan
Monitoring Tool, which
will include the review
of formative data and
qualitative evidence
when available.

Kauai Complex Area
staff will also review the
school’s Strive HI data
and will collaborate with
school leadership to
determine what types of
support are needed.

☐ WSF
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Pipeline of Emerging Ideas: Pilot Projects and Design Thinking
When HIDOE references innovation and emerging ideas, the Department is responding to important mindsets that embrace new
ideas, replace dated practices, and strive for better solutions. Therefore, the Learning Organization must be prepared to uphold
innovative learning environments that elevate a school’s collective work, expand capacity to improve, and continuously advance
student learning.  The HIDOE 2030 Promise Plan will be drafted to help school communities open conversations about the Pipeline
of Emerging Ideas.

Section 5: PIPELINE OF EMERGING IDEAS
School Ideas for Innovation and Pilot Projects Conditions for Success

Hanalei School currently offers enrichment activities which we refer to as “specials.”
These enrichment activities include: Art, Music, PE, and Garden.  The School
community feels these special learning activities are key in the development of the
whole-child.

Currently, these “specials” are being funded by our PTA and are being taught by
non-certified instructors who come into the school to supplement instruction.  These
instructors consist of parents and/or community members who have a passion for the
area in which they are teaching.  Unfortunately, when one of these individuals are
unavailable, that specific enrichment activity is often canceled.

If Hanalei School was able to hire teachers certified to teach Art, Music, and PE, our
students would receive a more well rounded education from teachers who are fully
qualified and at the school every day.  As a small, non-Title I school, it is not possible
for us to afford the additional certified teachers that our students deserve without
additional DOE funding.

● Funding to cover the cost of four full-time certified
teachers

● We will need flexibility in the Master Schedule to
implement innovative systems of support.

● Time and scheduling will need to be considered in
order to provide staff with the professional development
and collaboration time to successfully implement the
initiatives

● Funding will be needed to support the necessary PD,
staffing and identified programs
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