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Kauai High School

Academic Plan School Year 2021-22

Developing a collaborative Academic Plan framed by the HIDOE Learning Organization is the foundation for a forward focused Academic Plan. An
effective Academic Plan utilizes existing school resources to improve and/or introduce new ideas that accelerate the school community’s knowledge
about ending achievement gaps and providing equitable services for all students. A forward focused Academic Plan clearly describes a school’s
Theory of Action that incorporates the following:1) analyzing data to explain achievement gaps; 2) incorporating measurable outcomes that inform a
school how to close the achievement gap; and, 3) applying contextual and community measurements and assessments.

Starting from a comprehensive needs assessment, schools design measurable outcomes from the study of organizational, instructional, and student
support systems. The measurable outcomes are implemented and improved through Plan, Do, Check, Act (PDCA) cycles, and systemized by
leading indicators.

HIDOE Learning Organization
Pipeline of Emerging Ideas: To prepare for emerging trends, advancements and changes that impact
education, ideas are tried and vetted by our schools and teams, some will advance to support the core.
● The Pipeline of Emerging Ideas is linked to the HIDOE 2020-30 Strategic Plan (Section 5).

Innovation in Support of the Core: New strategies and systems for delivering teaching and learning.
High-Impact strategies: School Design, Teacher Collaboration, Student Voice.
● The Academic Plan incorporates School Design and Student Voice for Innovation in Support of the

Core (Sections 2 through 4).

Teaching & Learning Core: Focus: equity and excellence in core curriculum and supports
● The Academic Plan is structured by the HIDOE Learning Organization, and it is founded on the

Teaching & Learning Core (Section 1).
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Teaching & Learning Core: Equity and Excellence
In order to address equity, list the targeted subgroup(s) and their identified needs. Specify enabling activities to
address the identified subgroup(s) and their needs.

Section 1: EQUITY AND EXCELLENCE
Achievement Gaps Theory of Action Enabling Activities

Student Proficiency
Our overall 2018-19 Strive HI proficiency based on Smarter
Balanced Assessments (SBA) and the Hawaii State
Assessment (HSA) are as follows:

❏ ELA - 58%
❏ Math - 38%
❏ Science - 23%

High Needs Students Achievement Gaps
The high needs subgroup includes students who are Low
Socio Economic Status, English Language Learners, and
students who receive Special Education Services. Our
2018-19 High Needs Achievement Gaps are as follows:

❏ ELA - 30 pts.
❏ Math - 20 pts.

Low SES - Students of low socio economic status currently
make up 37% of our student population.  As in prior years,
2018-19 data indicates fewer low SES students
demonstrated proficiency than students who are not Low
SES.
● ELA:

○ Non-Low SES - 63%
○ Low SES - 46% - (17 pt. gap)

● Math:
○ Non-Low SES - 42%
○ Low SES - 29% - (13 pt. gap)

● Science:
○ Non-Low SES - 30%
○ Low SES - 10% - (20 pt. gap)

ELL - English Language Learner students currently make
up 7% of our student population.  Our ELL students did not
demonstrate proficiency on the 2018-19 state assessments.

If we create a system to proactively
diagnose and respond to student
learning needs within our academy
model, then teachers will consistently
provide additional evidence-based
instruction, intervention, and
enhanced learning opportunities for
students, and students will make
gains in the academic skills they
need, which will then decrease the
achievement gap.

EA 5 - Academic Interventions in the Freshman Academy
A three tiered Academic RtI program will be implemented in
the Freshman Academy to ensure evidence-based
instruction and interventions are delivered to students that
emphasize personal growth.

Action Steps:
a. Freshman Academy Leadership (team leaders, counselor,

and vice principal) will coordinate implementation of the
three tiered academic RtI program:
● Utilize a watchlist of incoming 9th graders w/data from

CKMS (students who we anticipate will struggle).
● Implement an Early Warning System (Determine the

threshold to regularly generate the list of students needing
intervention).

● Implement a system to bring student names to the
meeting.

b. Freshman Academy Teachers implement the three tiered
academic RtI program.

c. Students will be promoted to 10th grade on time. (Strive
HI)

EA 6 - Tier 2 Academic Interventions
High yield instructional strategies, intervention programs, and
regular practice for students will be implemented in the Tier 2
workshop classes to ensure data-driven decision making that
emphasizes personal growth.

Action Steps:
a. Leadership will utilize data to identify best-practices in the

Tier 2 workshop classes that should continue.
b. Tier 2 workshop teachers will implement high yield

instructional strategies, intervention programs, and regular
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● ELA - 0%
● Math - 0%
● Science - 0%

SpEd (IDEA) - Students receiving special education
services currently make up 9% of our student population. A
few SpEd (IDEA) students demonstrated proficiency on the
2018-19 state assessments.

● ELA - 6% (1 proficient)
● Math - 0%
● Science - 7% (2 proficient)

practice for students.
c. Achievement of high needs students will increase on

formative assessment measures (STAR, Let’s Go Learn,
Lexia).
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Innovation in Support of the Core: School Design and Student Voice
School Design: The purposeful design of schools to ensure that every student is highly engaged in a rigorous, creative and innovative
academic curriculum, their learning environment, and powerful applied learning practices aligned to college and careers.

Section 2: INITIATIVES, CONTEXT, AND CONDITIONS FOR SUCCESS
Initiatives Context Conditions for Success

Initiative 1: Educates
Kauai High School will
use the academy model
to redesign the structure
of our school.  The
Academy Model will
include roll out of the
Freshman Academy in
SY20-21 and design of
the upper academies to
have a soft roll out the
following school year.

Initiative 1 is designed to address Root/Contributing Causes identified through our Comprehensive
Needs Assessment (CNA) process.   Although school leadership develops an improvement plan that
includes goals with milestones to gauge progress. we inconsistently implement structures, policies and
routines for effective, focused, and collaborative work.  Our instructional staff needs to continue to
provide additional evidence-based instruction, intervention, and enhanced learning opportunities, as
needed, for continuous improvement for each student. Professional learning is occasionally
differentiated based on the needs of the instructional staff and student performance data to promote
deeper knowledge of the Hawaii Core Standards and effective, evidence-based, content-specific
pedagogy.  We need to continue to ensure that curriculum and interventions are horizontally- and
vertically-aligned with the Hawaii Core Standards and are evident at all grade levels and/or
departments in the school.
As we move forward to build our Academies, our goal is to create a schoolwide college and career
readiness system that works to influence the beliefs, culture, and instructional strategies of the entire
campus.  The student-teacher and student-student relationships that the freshman and career
academies will foster due to their school-within-a-school model will increase student motivation and
engagement.  This will lead students in the freshman and career academies to stay on track due to the
personalization of the smaller learning communities. The CTE programs of studies will also increase
student engagement because they will appeal to our students’ aptitudes and interests.  Providing our
students with real-world experiences will give them the opportunity to see what their post-high school
options are.  This will help our students to understand the value of the education we are providing
them and increase student engagement.  The community partnerships will also provide our teachers
and students with opportunities to better understand what skills our students need to succeed in the
“real world” related to career and industry.
The following is a list of needs and areas of growth that this initiative is designed to address:

● Student Learning Needs #1-6 (All)
● WASC Critical Areas of Follow-up # 1-4 (All)
● Root/Contributing Causes #1-3
● Student learning Engagement
● Curriculum, Instruction, and/or Assessment (CIA)
● Parent Engagement and/or Community Partnerships
● Hawaii Promise 2: Equity Five Promises
● Hawaii Promise 3: School Design
● Hawaii Promise 4: Empowerment
● Hawaii Promise 5: Innovation

● Curriculum and
interventions will need to
be horizontally and
vertically aligned with the
Hawaii Core Standards and
the new CTE pathways and
evident at all grade levels
and/or departments within
the school.

● Social distancing and other
circumstances due to the
Covid-19 pandemic may
continue to impact
conditions for success.
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Initiative 2: Engages
Kauai High School will
use the Social and
Emotional Learning
(SEL) Competencies to
design schoolwide
practices and policies
that will enhance
student’s capacity to
integrate skills, attitudes,
and behaviors to better
deal with daily tasks and
challenges.

Initiative 2 is also designed to address Root/Contributing Causes identified through our
Comprehensive Needs Assessment (CNA) process.  We need to continue to ensure that teachers
teach and reinforce positive social skills, self-respect, relationships, and responsibility for the
consequences of decisions and actions.
Planning of schoolwide Social and Emotional Learning practices and procedures will build awareness,
commitment, and ownership among our faculty.  Implementation will strengthen adult SEL and
promote SEL for students, as well as create a culture of continuous improvement around the SEL
competencies.  This will result in a greater sense of belonging where students feel that they are valued
members of the school community.
The following is a list of needs and areas of growth that this initiative is designed to address:

● Student Learning Needs #6 (SEL)
● WASC Critical Areas of Follow-up #2, 4
● Root/Contributing Cause #4
● Student Voice and Collaboration
● Safety and Wellness, Social-Emotional Learning (SEL), and/or Mental Health
● Parent Engagement and/or Community Partnerships
● Hawaii Promise 1: Hawaii Five Promises
● Hawaii Promise 2: Equity
● Hawaii Promise 3: School Design
● Hawaii Promise 4: Empowerment
● Hawaii Promise 5: Innovation

● Teachers will need to teach
and reinforce positive
social skills, self-respect,
relationships, and
responsibility for the
consequences of decisions
and actions.

● Students will need to be an
integral part of the SEL
implementation and
promotion.

● Social distancing and other
circumstances due to the
Covid-19 pandemic may
continue to impact
conditions for success.

Initiative 3: Empowers
Kauai High School will
use the Multi Tiered
System of Support
(MTSS) model to
redesign the structure of
our Response to
Intervention (RtI) system
for academic and
behavioral concerns.

Initiative 3 is designed to address some of the same Root/Contributing Causes identified above in
Initiatives 1 and 2.   We need to continue to ensure that curriculum and interventions are horizontally-
and vertically-aligned with the Hawaii Core Standards and are evident at all grade levels and/or
departments in the school.  Our instructional staff needs to continue to provide additional
evidence-based instruction, intervention, and enhanced learning opportunities, as needed, for
continuous improvement for each student.  We need to continue to ensure that teachers teach and
reinforce positive social skills, self-respect, relationships, and responsibility for the consequences of
decisions and actions.
The evidence-based instruction and interventions that will be delivered through the academies using
the MTSS structure will increase student self-motivation, goal-setting, effort, understanding,
persistence, and performance.  Among the faculty, it will increase data-driven decision making that
emphasizes teaching the whole child.
The following is a list of needs and areas of growth that this initiative is designed to address:

● Student Learning Needs #1-6 (All)
● WASC Critical Areas of Follow-up #1-4 (All)
● Root/Contributing Causes #5-7
● Intentional Focus on Curriculum, Instruction, and/or Assessment (CIA)
● Hawaii Promise 2: Equity Five Promises
● Hawaii Promise 3: School Design
● Hawaii Promise 4: Empowerment

● Instructional staff will need
to consistently provide
additional evidence-based
instruction, intervention,
and enhanced learning
opportunities, as needed,
for continuous
improvement for each
student.

● Social distancing and other
circumstances due to the
Covid-19 pandemic may
continue to impact
conditions for success.
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Section 3: MEASURABLE OUTCOMES AND GOALS
2020-21 2021-22 2022-23

Measurable Outcomes:
❏ Measurable outcomes for staff and students are

listed in Section 4.

Strive HI Goals for 2020-21: (2018-19 baseline)

❏ ELA proficiency will increase from 58% to 63%,
as measured by SBA.
○ ELA high needs achievement gap will

decrease from 30 pts. to 25 pts.
❏ Math proficiency will increase from 38% to 43%,

as measured by SBA.
○ Math high needs achievement gap will

decrease from 20 pts. to 15 pts.
❏ Science proficiency will increase from 23% to

27%, as measured by Biology I EOC Exam.
❏ ELL On Track (Growth to Target) will increase

from 8% to 13%, as measured by WIDA.
(2019-20: 6%)

❏ Chronic Absenteeism will decrease from 16% to
11%, as measured by 15 absences or more.
(2019-20: 15%)

❏ School Climate will increase from 77% to 82%,
as measured by the Panorama student survey.
(2019-20: 59%)

❏ On Time 9th Grade Promotion will increase from
98% to 99%. (2019-20: 99%)

❏ On Time Graduation will increase from 88% to
93%. (2019-20: 92%)

❏ CTE Completers will increase from 83% to 88%.
(2019-20: 74%)

❏ Post-Secondary Enrollment will increase from
59% to 64%. (2019-20: 60%)

Measurable Outcomes:
❏ Measurable outcomes for staff and students will

be updated annually in Section 4.

Strive HI Goals for 2021-22: (projected 2020-21 baseline)

We will regain/maintain our 2018-19 results or higher
in 2021-22…
❏ ELA proficiency will increase to 60%.

○ ELA high needs achievement gap will
decrease to 28 pts.

❏ Math proficiency will increase to 40%.
○ Math high needs achievement gap will

decrease from to 18 pts.
❏ Science proficiency will increase to 25%.
❏ ELL On Track (Growth to Target) will increase to

8%.
❏ Chronic Absenteeism will decrease to 13%.
❏ School Climate will increase to 61%.
❏ On Time 9th Grade Promotion will maintain at

99%.
❏ On Time Graduation will increase to 94%.
❏ CTE Completers will increase to 76%.
❏ Post-Secondary Enrollment will increase to 62%.

Measurable Outcomes:
❏ Measurable outcomes for staff and students will

be updated annually in Section 4.

Strive HI Goals for 2022-23: (projected 2021-22 baseline)

If we meet our goal in 2021-22...
❏ ELA proficiency will increase to 63%.

○ ELA high needs achievement gap will
decrease to 25 pts.

❏ Math proficiency will increase to 43%.
○ Math high needs achievement gap will

decrease to 15 pts.
❏ Science proficiency will increase to 28%.
❏ ELL On Track (Growth to Target) will increase to

11%.
❏ Chronic Absenteeism will decrease to 10%.
❏ School Climate will increase to 64%.
❏ On Time 9th Grade Promotion will maintain at

99%.
❏ On Time Graduation will increase to 97%.
❏ CTE Completers will increase to 79%.
❏ Post-Secondary Enrollment will increase to 63%.
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Innovation in Support of the Core: School Design and Student Voice
FOCUS ON SY 2021-22: Crosswalk measurable outcomes, enabling activities, budget, and monitoring.

Section 4: ENABLING ACTIVITIES, FUNDING, AND MONITORING
Baseline Measurements Formative Measures for Monitoring 2021-22 Summative Goals

2018-19 Strive HI Data:
● SBA ELA - 58%

○ ELA High Needs Gap - 30 points
● SBA Math - 38%

○ Math High Needs Gap - 20 points
● Biology I EOC - 23%
● ELL On Track - 8% (2019-20: 6%)
● Chronic Absenteeism - 16% (2019-20: 15%)
● School Climate - 77% (2019-20: 59%)
● On Time 9th Grade Promotion - 98% (2019-20: 99%)
● On Time Graduation - 88% (2019-20: 92%)
● CTE Completers - 83% (2019-20: 74%)
● Post-Secondary Enrollment - 59% (2019-20: 60%)

2020-21 Panorama Student Survey Data:
● Classroom Climate - 75%
● Pedagogical Effectiveness - 73%
● Classroom Rigorous Expectations - 70%
● Classroom Teacher/Student Relationships - 65%
● Classroom Engagement - 42%
● School Belonging - 37%
● Valuing of School - 51%
● School Safety - 71%
● SQS Safety - 66%

Additional Baseline Data:
● ACT Composite Score - 17.9 (2019-20: 17.3)
● Students with No Behavior Referrals - 81% (2019-20:

88%)

❏ Universal Screener (STAR)
❏ Tier 2 Intervention Monitoring (e.g. My

Lexia, Let’s Go Learn)
❏ Off-Track Data (LDS attendance/grades)
❏ Panorama Student Survey Results

(formative review)
❏ Qualitative Evidence of Implementation

2021-22 Strive HI Goals:
● ELA - 60%

○ ELA High Needs Gap - 28 points
● Math - 40%

○ Math High Needs Gap - 18 points
● Biology I EOC - 25%
● ELL On Track - 8%
● Chronic Absenteeism - 13%
● School Climate - 61%
● On Time 9th Grade Promotion - 99%
● On Time Graduation - 94%
● CTE Completers - 76%
● Post-Secondary Enrollment - 62%

2021-22 Panorama Student Survey Goals:
● Classroom Climate - 77%
● Pedagogical Effectiveness - 75%
● Classroom Rigorous Expectations - 73%
● Classroom Teacher/Student Relationships - 680%
● Classroom Engagement - 45%
● School Belonging - 40%
● Valuing of School - 54%
● School Safety - 73%
● SQS Safety - 69%

Additional 2021-22 Goals:
● ACT Composite Score - 18.3
● Students with No Behavior Referrals - 84%
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Initiative 1:  EDUCATES through Academy Design

Initiative 1 Enabling Activity 1
*All Enabling Activities are Yearlong

Staff and Student Measurable
Outcomes (SY 2021-22)

Initiative #1 School
Monitoring Activities

Initiative #1 Complex
Monitoring Activities Source of Funds

EA 1. Freshman Academy
Common expectations and
instructional strategies will be
implemented in all grade 9 classrooms
to ensure a foundation for purposeful
educational endeavors.

Action Steps:
a. Leadership will provide a review of

the teacher and classroom
expectations developed in
SY19-20.

b. Freshman Academy teachers will
implement the teacher and
classroom expectations.

c. Students will respond positively to
statements on the Panorama
survey.

d. Leadership will provide professional
development (PD) on common
instructional strategies.

e. Freshman Academy teachers will
implement the identified common
instructional strategies.

f. Students will meet all requirements
to be promoted to 10th grade on
time.

Staff Outcomes
● 100% of Freshman Academy

Team members will implement
common teacher and
classroom expectations.

Student Outcomes
● 99% of grade 9 students will

receive passing grades and
earn the credits necessary to
be promoted to 10th grade on
time.

Summative Goals
● 9th graders promoted to 10th

grade on time will maintain
99% from 2019-20 in 2021-22.

● SBA ELA proficiency will
increase from 58% in 2018-19
to 60% in 2021-22, as reported
by Strive HI.

● SBA Math proficiency will
increase from 38% in 2018-19
to 40% in 2021-22, as reported
by Strive HI.

ART/Leadership will
document progress
of implementation
each semester
through the use of
the Academic Plan
Monitoring Tool,
which will include
the analysis of
formative data, and
the review of
qualitative evidence
of implementation,
when available.

● Self-monitoring of
NSOP (Annual)

● Self-monitoring 3x;
Three Year
Academy Action
Plan

● Grade 9 Off-Track
data - attendance
and grades as
measured on LDS
(Quarter)

Kauai Complex
Area staff will
monitor the school’s
use of the Academic
Plan Monitoring
Tool, which will
include the review of
formative data and
qualitative evidence
when available.

Kauai Complex
Area staff will also
review the
schoolwide
Panorama student
survey results and
Strive HI data and
will collaborate with
school leadership to
determine what
types of support are
needed.

☒ WSF
42109/456000
B - 7104/07
Steele Dynamics (Steele)
Year 2 Freshman Academies
& Student Ambassador
Training
3 virtual PD days x $1,500 =
$4,500

A1 - 2769
Subs for Steele Dynamics
Freshman
AcademiesTraining -12
teachers x 2 days x $184.66
=
$4,432

☒ WSF
42104/456000
B - 4801
Bus from CKMS grade 8 visit
$700

B-4801
Bus to/from Freshman
Career Exploration Fair
$700

☒ If Additional
Funds
Available
B - 4801
Bus for
Freshman
Academy
Community
Service &
Activities
$1,500

Initiative 1 Enabling Activity 2 Staff and Student Outcomes School Monitoring Complex Monitoring Source of Funds
EA 2. Upper Academies
For SY21-22, a “soft opening” of the
upper academies will be rolled out for
10th grade students. 10th grade
students will be cohorted based on
their academy choices with 10th grade
upper academy teachers.  The Upper
Academies will continue to be

Staff Outcomes
● 100% of Upper Academy

members will participate in
professional development to
plan the rollout of the upper
academies in SY21-22.

Student Outcomes

Included above Included above ☒ WSF
42109/456000
B - 7104/07
AIS (Holden)
Year 1 Envisioning 2 x Upper
Academies
8 virtual PD days x $1,500
$9,000

A1 - 2769

☒ If Additional
WSF Funds
Available
A1 - 2802
Stipends for AIS
(Holden)
Summer 2022
Year 2
Implementation
Upper Two
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developed to ensure a full roll out in
SY22-23.  Faculty and staff will have a
clear understanding of their role to
sustain a culture of learning within their
academy.

Action Steps:
a. Leadership will provide PD to

develop the upper academies.
b. Upper Academy teachers will

actively participate in PD to develop
the Upper Academies
(Vision/Mission, Programs of Study,
CTE pathway development, etc).

c. Students will select the Upper
Academy that best fits their
aptitudes and interests.

● 100% of students will select an
Upper Academy for SY21-22.

Summative Goals
● SBA ELA proficiency will

increase from 58% in 2018-19
to 60% in 2021-22, as reported
by Strive HI.

● SBA Math proficiency will
increase from 38% in 2018-19
to 40% in 2021-22, as reported
by Strive HI.

● Science proficiency will
increase from 23% in 2018-19
to 25% in 2021-22, as
measured by the Biology I EOC
Exam and reported on Strive
HI.

● On Time Graduation Rate will
increase from 92% in 2019-20
to 94% in 2021-22.

● CTE Completers will increase
from 74% in 2019-20 to 76% in
2021-22.

● Post-Secondary Enrollment will
increase from 60% in 2019-20
to 62% in 2021-22.

Subs for  AIS  Year 1
Envisioning Upper
Academies -24 teachers x 2
days  x $184.66=
$8,864
A1 - 2769
Subs for CTE workdays,
workshop & collaboration -
12 teachers x 2 days x
$184.66
$4,432
☒ WSF
42115/456000
B-4801
Bus to Dept of Health
Fair/Health Pathway
$700
B-7203
CTSO Buy Back-Participation
$900 x 4 chapters (FCCLA,
HOSA, SkillsUSA, FFA)
$3,600
☒ WSF
42101/456000
B - 5808
Mokihana Pest Control for 4x
Classrooms
$350 x 4 classes x 4 times
a year=
$5,600

B-3006
Building Construction Course
1 & 2 Supplies
$6,000
You Science - no cost

Academies -24
teachers x 1
day x $184.66=
$4,432

B - 4801
Bus for Upper
Academy
Community
Service &
Activities
$3,000

B-7203
ISTE
Conference
Spring 2022
4 teachers x
$600
$2,000

Initiative 1 Enabling Activity 3 Staff and Student Outcomes School Monitoring Complex Monitoring Source of Funds
EA 3. Academy Alignment
Concept-based instruction will be
implemented schoolwide to increase
student achievement around word
meanings and use of language in
writing, as well as identify opportunities

Staff Outcomes
● 100% of teachers will plan

curriculum and interventions
that are horizontally- and
vertically-aligned with the
Hawaii Core Standards and are

● Pacing Guide
completion
(Semester)

.

Included above ☒ WSF
42108/456000
A1 - 2769
Pacing Day one per year (61
teachers  x $184.66)
$11,264
A1 - 2802

☒
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for interdisciplinary units in the future.

Action Steps:
a. Leadership will provide PD on

concept-based instruction (including
academic tier 2 vocabulary
common to complex texts in all
disciplines and instructional
strategies around understanding
word meanings).

b. Teachers will identify concepts for
units and explicitly teach these
concepts to students.

c. Students will demonstrate
proficiency on the SBA, EOC, and
ACT.

d. Leadership will revise the pacing
guide template to better align with
concept-based instruction and
Hawaii Core Standards as well as
provide collaboration time for
course-alike teachers to adjust
pacing guides accordingly.

e. Teachers will utilize collaboration
time to revise and update pacing
guides to include concepts that will
be taught and new Hawaii Core
Standards NGSS, HC3).

f. Students will demonstrate
understanding of word meanings
within informational texts, and will
use language and vocabulary in
their writing.

evident at all grade levels
and/or departments in the
school.

Student Outcomes
● All students will complete at

least 4 writing assignments with
an emphasis on the use of
language and vocabulary.

Summative Goals
● SBA ELA will increase from

58% in 2018-19 to 60% in
2021-22, as reported by Strive
HI.

New Teacher KHS
Orientation Day
4 teachers x 1 day x $184.66
$739
☒ WSF
42109/456000
A1 - 2769
Subs for Freshman & Upper
Academy Leads Work days 8
teachers x 4 days x $184.66
$5,909
A1 - 2769
Subs for Science Dept
workshops, science fair,
events 10 days x $184.66
$ 1,847
A1 - 2769
Subs for Math Dept vertical
alignment w/ Middle School-8
teachers x 1 day x $184.66 =
$1,477
A1 - 2769
Subs for Global Dept
Collaboration 10 teachers x 1
day x $184.66 =
$1,847
☒ WSF
42101/456419
B - 7203
Early College
(25 credit hours @ $2,000/hr
and books)
$50,000
☒ WSF
42101
A1 - 2744
PTT:
Building Construction
Instructor-17 hrs/wk x 40 wks
x $22.43=
$15,253
A1 - 2744
PTT:
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Info Tech Instructor 3
hours/wk x 40 weeks x
$22.43=
$2,692
☒ WSF
42106
A1 - 2769
WASC Self-Study
Workdays-8 teachers x 2
days x $184.66
$2,955
☒ WSF
42110/456000
B-3006
Academy Campus
Beautification & Community
Service Projects
$1,500
B-7203
Industry Certification for
students (OSHA & Cyber
security)
400 seats x $15=
$6,000
☒ WSF
42103/456000
C - 7709
LIbrary Furniture
$30,000
Walkthrough: Quarterly by
Leadership Team
No cost
Concept-Based Learning PD
by Leadership team
No cost
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Initiative 2:  ENGAGES through Social and Emotional Learning

Initiative 2 Enabling Activity 4
*All Enabling Activities are Yearlong

Staff and Student Measurable
Outcomes (SY 2021-22)

Initiative #1 School
Monitoring Activities

Initiative #1 Complex
Monitoring Activities Source of Funds

EA 4. Social Emotional Learning
A schoolwide SEL implementation plan will
be developed to enhance student’s capacity
to integrate skills, attitudes, and behaviors
to better deal with daily tasks and
challenges.

Action Steps:
a. Administration will identify a vice

principal to lead the development and
implementation of the schoolwide SEL
plan.

b. Administration will collaborate with
teachers to create a team that will
research the CASEL School-Level SEL
Process and identify how Social and
Emotional Learning (SEL) can be
embedded within our academy structure.

c. The SEL team will create an
implementation plan (3-5 years) to
address the following:
● Build awareness, commitment, and

ownership — and create a plan.
● Strengthen adult SEL.
● Promote SEL for students.
● Practice continuous improvement.

d. The SEL team will pilot the plan to teach
and reinforce positive social skills,
self-respect, relationships, and
responsibility for the consequences of
decisions and actions to students.

e. Students will respond favorably to
questions on the Panorama survey.

Staff Outcomes
● 100% of teachers build

awareness, commitment, and
ownership of SEL
competencies and participate in
planning to teach and reinforce
positive social skills,
self-respect, relationships, and
responsibility for the
consequences of decisions and
actions.

Student Outcomes
● The School Belonging

dimension of the Panorama
student survey will increase
from 37% in 2020-21 to 40% in
2021-22.

Summative Goals
● 9th graders promoted to 10th

grade on time will maintain 99%
from 2019-20 in 2021-22.

● On Time Graduation Rate will
increase from 92% in 2019-20
to 94% in 2021-22.

● Chronic Absenteeism will
decrease from 15% in 2019-20
to 13% in 2021-22.

● School Climate will increase
from 59% in 2019-20 to 61% in
2021-22, as measured by the
Panorama student survey and
reported on Strive HI.

ART/Leadership will
document progress of
implementation each
semester through the
use of the Academic
Plan Monitoring Tool,
which will include the
analysis of formative
data, and the review
of qualitative evidence
of implementation,
when available.

● SEL Team meeting
minutes

● Self-monitoring of
SEL rubric

Kauai Complex Area
staff will monitor the
school’s use of the
Academic Plan
Monitoring Tool, which
will include the review
of formative data and
qualitative evidence
when available.

Kauai Complex Area
staff will also review
the schoolwide
Panorama student
survey results and
Strive HI data and will
collaborate with
school leadership to
determine what types
of support are
needed.

☒ WSF
42109
A1 - 2769
Professional
Collaboration Time
for SEL team
5 teachers x 2 days
x $184.66 =
$1,847

☒ WSF
42112/456031
B - 3301
Meals-Food/refresh
ments for
parent/community
involvement/
workshops
$2,250

B-3502
Website annual fee
$5000

☒ WSF
42114/456000
B - 7207
Protocol funds
$1,100

☒ If Additional
WSF Funds
Available
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Initiative 3:  EMPOWERS through Academic and Behavior Intervention System

Initiative 3 Enabling Activity 5
*All Enabling Activities are Yearlon

Staff and Student Measurable
Outcomes (SY 2021-22)

Initiative #1 School
Monitoring Activities

Initiative #1 Complex
Monitoring Activities Source of Funds

EA 5. Academic Interventions in the
Freshman Academy and Sophomore
Advisories
A three-tiered Academic RtI program will be
implemented in the Freshman Academy to
ensure evidence-based instruction and
interventions are delivered to students that
emphasize personal growth.

Action Steps:
a. Freshman Academy Leadership (team

leaders, counselor, and vice principal)
will continue to coordinate
implementation of the three-tiered
academic RtI program:
● Utilize a watchlist of incoming 9th graders

w/data from CKMS (students who we
anticipate will struggle).

● Implement an Early Warning System
(Determine the threshold to regularly
generate the list of students needing
intervention).

● Implement a system to bring student
names to the meeting.

b. Sophomore Advisories (teachers,
counselor, and vice principal) will
coordinate implementation of the three
tiered academic RtI program.
● Utilize a watchlist of incoming 10th

graders w/data from 9th grade (students
who we anticipate will struggle).

● Implement an Early Warning System
(Determine the threshold to regularly
generate the list of students needing
intervention).

● Implement a system to bring student
names to the meeting.

c. Freshman Academy Teachers and
Sophomore Advisories will  implement

Staff Outcomes
● 100% of Freshman Academy

teachers will consistently
provide additional
evidence-based instruction,
intervention, and enhanced
learning opportunities, as
needed, for continuous
improvement for each student.

Student Outcomes
● 99% of grade 9 students will

receive passing grades and
earn the credits necessary to be
promoted to 10th grade on time.

Summative Goals
● 9th graders promoted to 10th

grade on time will maintain 99%
from 2019-20 in 2021-22.

● SBA ELA High Needs
Achievement Gap will decrease
from 30 pts. 2018-19 to 28 pts.
in 2021-22, as reported by
Strive HI.

● SBA Math High Needs
Achievement Gap will decrease
from 20 pts. 2018-19 to 18 pts.
in 2021-22, as reported by
Strive HI.

ART/Leadership will
document progress of
implementation each
semester through the
use of the Academic
Plan Monitoring Tool,
which will include the
analysis of formative
data, and the review
of qualitative evidence
of implementation,
when available.

● Freshman Academy
Student Concern
meeting minutes and
Google Sheet
tracking
Interventions

Kauai Complex Area
staff will monitor the
school’s use of the
Academic Plan
Monitoring Tool, which
will include the review
of formative data and
qualitative evidence
when available.

Kauai Complex Area
staff will also review
the schoolwide
Panorama student
survey results and
Strive HI data and will
collaborate with
school leadership to
determine what types
of support are
needed.

☒ WSF
42109
A1 - 2769
Subs for
Collaboration b/w
Freshman
Academy Leads VP
- 2  teachers x 5
days x $184.66=
$1,847

☒ WSF
42104
B - 3501
AVID Membership
$2,800

B - 3502
AVID Weekly
Subscription
$625

☒ WSF
42102
A1 - 2769
ELL Teacher to
attend KCA
meeting,
workshops &
events (4 days x
$184.66)
$739

PD - Differentiation,
ELL strategies,
Assessment for
Learning,
AVID-faculty
trainers
No Cost

☒ If Additional
WSF Funds
Available
B - 7203
AVID Summer
Institute
Freshman &
Upper
Academy
teachers/VPs
-14 x $1,000
for registration,
$14,000
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the three-tiered academic RtI program.
● Students will complete all requirements

to be promoted to 10th and 11th grade
on time.

Initiative 3 Enabling Activity 6 Staff and Student Outcomes School Monitoring Complex Monitoring Source of Funds
EA 6. Tier 2 Academic Interventions
High yield instructional strategies,
intervention programs, and regular practice
for students will be implemented in the Tier
2 workshop classes to ensure data-driven
decision making that emphasizes personal
growth.

Action Steps:
a. Leadership will utilize data to identify

best-practices in the Tier 2 workshop
classes that should continue.

b. Tier 2 workshop teachers will implement
high yield instructional strategies,
intervention programs, and regular
practice for students.

c. High needs students will demonstrate
growth on formative assessment
measures (e.g. STAR, Let’s Go Learn,
Lexia).

Staff Outcomes
● 100% of Tier 2 workshop

teachers will implement high
yield instructional strategies,
intervention programs, and
regular practice for students.

Student Outcomes
● All high needs students will

show growth on formative
assessment measures (e.g.
STAR, Let’s Go Learn, My
Lexia).

Summative Goals
● SBA ELA High Needs

Achievement Gap will decrease
from 30 pts. 2018-19 to 28 pts.
in 2021-22, as reported by
Strive HI.

● SBA Math High Needs
Achievement Gap will decrease
from 20 pts. 2018-19 to 18 pts.
in 2021-22, as reported by
Strive HI.

● Universal Screener -
STAR

● Tier 2 Intervention
Monitoring - Lexia,
Let’s Go Learn

● Off-Track data -
attendance and
grades as measured
on LDS

● AP annual scores,
student enrollment
numbers

Included above ☒ WSF
42101/456000
B - 3502
STAR/Renaissance
($10/student x 300
per grade (9, 10) x
1 year
$6,000

☒ WSF
42112
A1-2741
PCNC (19
hrs/week x 40 wks
x $20.67 =
$15,709

☒ WSF
Restoration
A1 - 2744
PTTs:
2x Credit Recovery
(17 hrs/wk x 40 wks
x $22.43=
$30,505
Academic/Athlete
Teacher (17 hrs/wk
x 40 wks = 240 hrs
x $22.43)
$15,252

PM school teacher
(2 hrs/day x 5
days/wk x 40 wks x
$22.43)
$8,792
A1 - 2744
ELL PTTs (2 x 17
hr/wk x 40 wks =

☒ If Additional
WSF Funds
Available
A1 - 2802
Teacher
stipends for AP
Courses
Practice Exam
Days - 10 days
x 184.66 =
$1,847

A1 - 2744
Summer Tech
Support (10
hrs/wk x 6 wks
x $22.43)
$1,346

☒ IDEA
17929
B-3502
Let’s Go Learn
$3,000

A1 - 2769 /
2702
Inclusion
Teacher
workdays - 1
per quarter (9
teachers  x 4
days = 36 days
x $184.66 =
$6,648 +
$606 fringe @
9.12%)
$7,254
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1,360 hrs  x
$22.43)
$30,505

C - 7708
Devices & carts:
computer/
technology support
inventory, digital
resources
expansion and
replacement needs
$125,000

Edgenuity (paid
thru June 2022)
No Cost

☒Migrant Ed
17790
A1 - 2744/2702
MEP PTTs (1.5
x 17 hr/wk x 40
wks = 1,020
hrs x $22.43)
$22,879 +
$668 fringe @
2.92% =
$23,547

C - 7708
Replacement
of Laptops
based on
funding
$2,500

Initiative 3 Enabling Activity 7 Staff and Student Outcomes School Monitoring Complex Monitoring Source of Funds

EA 7. Behavioral Interventions
Behavioral interventions will be
implemented for students who display
challenging behaviors, which will lead to
improved behavior so that these students
can achieve success.

Action Steps:
a. Leadership will provide PD on behavior

interventions (ODD, ASD, ADHD, mood
disorders, etc.).

b. Teachers will implement and monitor
behavior interventions.

c. Students will demonstrate appropriate
behavior.

Staff Outcomes
● 100% of teachers will

implement and monitor
behavior interventions.

Student Outcomes
● Students who receive behavior

interventions will improve their
behavior, as indicated in a
reduction of referrals for
identified students.

Summative Goals
● The percentage of students with

No Behavior Referrals will
increase from 81% in 2018-19
to 84% in 2021-22.

● Behavior Referral
Data

Included above ☒ WSF
42106
A1 - 2720
Counselors
Summer work days
(5 x 2 days x $340)
$3,400

PD on Tier 1
strategies (ODD,
ASD, ADHD, etc.),
AVID-Faculty
Trainers
No Cost
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Pipeline of Emerging Ideas: Pilot Projects and Design Thinking
When HIDOE references innovation and emerging ideas, the Department is responding to important mindsets that embrace new
ideas, replace dated practices, and strive for better solutions. Therefore, the Learning Organization must be prepared to uphold
innovative learning environments that elevate a school’s collective work, expand capacity to improve, and continuously advance
student learning.  The HIDOE 2030 Promise Plan will be drafted to help school communities open conversations about the Pipeline
of Emerging Ideas.

Section 5: PIPELINE OF EMERGING IDEAS
School Ideas for Innovation and Pilot Projects Conditions for Success

The following is needed in order to strengthen and expand authentic learning experiences for our students:
a. Retrofit our current culinary kitchen to be a commercial kitchen w/attached classroom. Purchase a Food Truck.
b. Retrofit our autoshop to meet future program needs (aviation).
c. Build an Agriculture Hale as a learning space for students, staff and community.
d. Create a Flight Suite: Including a Flight simulator and PCs with MS Flight Simulator software.
e. Create an up-to-date Health Suite aligned to Health Care Pathway. Purchase an Anatomage (3D anatomy software and

hardware).
f. Have a memorandum developed where DOE teachers don’t have to be present while industry professionals teach dual credit

courses.
g. Create student learning spaces that provide for collaboration and celebration as a whole school and as Academies.
h. Redesign our current library space to be a student center focused on the academic, social and emotional strengths of our

students.
i. Utilize the new Gym to increase Red Raider pride and integrate the different career pathways (Culinary, Digital Media, IET,

content areas, etc) into athletic and school events.
j. Once the old gym is removed, build a 3-4 level parking garage to accommodate student parking and gym activities. Lower

level of building to include commercial kitchen and dining service room.
k. Build a foundation and expand the Farm to Table concept to be sustainable through students' active participation.
l. Campus beautification: Natural Resource students can grow seashore paspalum, transplant to dirt areas for greenery.
m. Building and Construction students build benches and picnic tables for our campus, funding needed for wood. Design and

build a covered walkway from the back parking lot to L-Building or Gym with Photovoltaic roofing.
n. Build a Biotechnology Science Lab.
o. Retrofit FSC classroom to create functional work and living spaces to teach real-world job skills that can be generalized to

community positions.
p. Expand Raider Cafe to include the general education and special education population.
q. Flexibility to change classroom design, remodel old classrooms (B Building, K Building especially).
r. Updated furniture to support collaborative student learning.
s. Paved pathway from school to back-parking lot.
t. Permanent classrooms in the West Courtyard.

● Strong business
partnerships within our
local industries.

● Clear memoranda of
understanding and
agreement with the
University of Hawaii
system.

● Co-instructors from our
partners who can
provide on-the-job type
training for our teachers
and students.

● Funding to provide
college courses,
vocational training, and
industry certifications.

● Strong family and school
partnerships.
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